feasible. as assessed by reference 10 BREEAM® or LEEDS® 10 the extent that (hic I8
achievable in Baneladesh.

During the pre-construction stage, EMCs would be required o help LGED and PWD 1w
develop the procurement strategy for construction contracts that will ensure ransparency and
an appropriate level of competition. Alse the EMC will assist PWD in procuring the services
of supervision consultants. In addition. the EMCs will provide assistance 1o LGED and PWD
to prepare the tender documents and will provide 1echnical assistance on greener construction
practices and drafting particular conditions of the contracts to ensure compliance with best
practices in respect of Health and Safety, Labor Welfare and Environmental Management at
construction sites. where feasibie,

The Jand purchase $hould be straightforward transfers from the current legal owners 1o the
BEC. However in the unlikely event that there are squatiers at any of the acquired plots then
the BEC should compensate and re-settle such persons in accordance with W13 or ADB
guidelines for involuntary settlement. The current GOB rules do not allow payment of
compensation 10 persons who do not have legal title 10 land. Before start of construction
EMCs will cheek that if and where appropriate BEC has followed WI/ADB procedures in
dealing with any projeet affected persons.

The other pre-construction activities in which EMC’s assistance 10 LGED/PWD would he
required are:

o Preparation of cost estimates
e Evaluation of zonractors” bids
e Award of construction contracts

Construction management of upazila server stations is to be undertaken by LGED and PWD
for their respective split of such buildings. In addition PWD wil] manage the construction of
64 urban upazila and 16 thana server stations. Supervision Consultants will assist PWD with
supervising construction of the 3 regional centers, which will be designed by PWD.. The
EMCs would be required 10 assist PWD in preparing the ToR for engagement of supervision
consultants {or this purpose. The supervision consultants will be recruited by and will report
to PWD,

Executive Engineers will send monthiy progress reports 1o their respective DPD. During the
construction phase the EMCs will undertake physical and financial monitoring of the entire
project on behalf of the Project Board. This will be done through regular technical and
financial audits the results of which will be incorporated in monthly progress repors 1o
UNDP and the Project Board. Particular atiention would be paid by the EMCs to compliance
with respect to Health and Safety, Labor Welfare and Environmental Management. No work
will take place until th: EMCs overseeing the work. unless a suitable slop-gap measure is in
place. which can include hiring an appropriate short term management consultant or bringing
in experts from other UNDP Country Offices.

UNDP will arrange for annual financial audits following UNDP guidelines.

T BREEAM - Building Research Lstablishment’s Environmental Assessment Method (BREEAM), LR,
" LEEDS - The Leadership in Energy and Environmental Design (LEED) Cireen Building Ruting Sysiem. USA,
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Monitoring Responsibilities of Responsible Purties
LGED and PWD will impiemem construction activities and will he responsible for the following
specific functions for the butldings assigned w their ugency:

_ Deseription nf"-icr\‘ice i Rcsytmsibic Party
! Prepare architectural and engineering drawings ?
i . ; "% | LGEDPWD Design
]
|

| 1 ! and specifications. 10 be reviewed and checked i by

Teams
| the EmMCs —
IE |(,‘..m out topographic survevs and g.{:t)iLchnlc.al |
| ”  investigations |

Y
i Prepare tender documents for construction firms |
3 LP\LLUUV( Eingineers
in consultation with the E he EMCs

[ 4 | hite bids 1r011i conraclors E.‘-;c sutive Lingineers
| » i Evaluate and award construction contracts, in
iyl _consultation with the EMCs . 2 -

e role of “Engineer” in site supervision ; Execuive I nainee TS
Foliow national requirements and  best practices
i in construction management, including health. and | gl e,
g ] . Executive Engineers
! safety labour  welfare  and  environmental | =

| management standards

: Supﬂrwst physical construction for upushz and

Executive LI‘I o I neCTs

| 8! f
| ! thana server stations ‘
; " Provide site access o EMCs and all 1°lcvam| ; T i
L9 iriesis hunesdan | Exceutive ’::ngmcrrs !
i - harlies a -CE55dT ! = i LK | ILOR

" Provide access to reievamt records in mr_}udmu | e i
bugho £ . wecutive Lingineers, |
10 ! financial documents when required by EMCs and i !
et bl | Chiel Engineer |
.| all relevant partiss as necessary i
|11 T Submit payment requests 1o the project | Chiel” Engineer |

12 Provide inputs for progress reports 4 | Exs culive anm"ers ]

e BEC shall retain overall responsibility for the execution of the projec (executing ageneyi and
wili bu responsible for the {ollowing specific functions:

‘ Descrintion of Service IR Resp(ms:bic Party

i Ensurc coordination between all institutional | NPD

|___| partners i i
2l E Ensure coordination between CSSED and PERP | NPD -

s l Day-to-day management of project | DPDs and NPD

! implementation and issues s A ]

4 i Monitor the mmlﬂmf‘n tation by PWD and LGED | NPD. with other GoB

| through a monitoring commitize | partners

: ¢ | I’:epare monihl\' quarterly and annual physical ! DPDs, NPD

i | and financial progress reports .

! _6 | Review pavment requests i

e \4,;1\; > pavmenis lo implementing agencies

E\ IR I{‘-c uest funds from UNDP on @ qudrlcrﬁ\ })as1t. - N N‘PD _ _ _

Prepn reconciliation Statements on qlumeri) i
+ basis for funds received and disbursed. i

TR TSI .

LINDP. as part of its project assurance role. will hire an international managemeant consulting firm
(EMCs) 1o perform the following functions:
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| lh.su‘lghm: of Service
Review and check architectural and cn"lm,"rm

] EMC
L drawings and specifications TS| | J
: Provide 1echnica! assistance 1o LGED and PWD !
on preparing ender documents to ensure they - EMC
: comply with best practices o e AL LT e e T |
artic:pate in the vv‘l!m.lzon of r_m:lmn.wr 5 bld : EMC 1 K
4 nsure and confirm tha! the contracly are awarded CEMC ]
.1 inatransparen! mannher ; ) P
Ensurc that jssucd contracts comply with health, | |
5 | safety. labor welfare and environmental standards | EMC [

| 1o the exient feasible
' 6 | Rt:ﬂuhrf monitor the physical and financial EMC
; progress of construction T
.7 | Monitor the quality of construction L EMC
: g Check all financial payment certificates before the | EMC ;
release of funds 16 (he exceuting partners N i
Monitor the issuance of completion certificates o | EMC

comtraclors 1o ensure limely handover
Prepare menthly reporting  on physical and |
financial progress, results of quality checks, EMC
cenifving adherence 10 health, safety, labor and | 7
environmenial standards

Prepare report on engineering designs. including
11 | an assessment by reference to BREEAM or | EMC
LEEDS

Ownership, Use and Maintenance of Project Deliverables:

The facilities developed under the project will be handed over to the concermned Election
Officer for usc as the regional, thana or upazila server station at the completion of the project.
Developed facilities will be maintained from the revenue budget. The concerned Upazila
Engineer will provide the necessary technical support lo maintain the developed faciiities-
approximately 2% of the construction cost will be needed every year t¢ mainain the
developed facilities. For the first vear after completion the respective contractor will be
responsible for mainienance under his contractual obligation.

SECTION 4: Monitoring and Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User
Guide. the project will be monitored through the following:

Within the annual cvile

> On a quarterly basis, a quality assessment shall record progress towards the
completion of key results. based on quality criteria and methods captured in the
Quality Management table below.

> An Issue Log shall be activated in Atlas and updated by the UNDP Project Manager
10 facilitate tracking and resolution of potential problems or requests for change.
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Based on the initial rish analysis submitied (sec annex 1). & risk log shall be activaied
in Atlas and regularly updated by reviewing the external environment that may affec
the project

Limplementation.

Based on the above information recorded in Atlas, & Project Progress Reports (PPR)
shall be submitted by the National Project Directorio the Project  Board
through Project Assurance. using the standard report format available in the Exceutive
Snapshot.

¢ project Lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization. and to facilitate the preparation
ol the Lessons-learned Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated 1o rack kev
management actions/events

Annuallv

[
~

v

Annual Review Report. An Annual Review Report shall be prepared by the Project
Director and shared with the Project Board and the Outcome Board. As minimum
requirement. the Annual Review Report shall consist of the Atlas standard format for
the QPR covering the whole year with updated information for each above element of
the QPR as well as a summary of results achieved against pre-defined annual targets
at the output fevel.

Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon afier. (o assess the
performance of the project and appraise the Annual Work Plan (AWP) for the
fellowing vear. In the last vear. this review will be a final assessment. This review is
driven by the Project Board and may involve other stakeholders as required. It shal
foeus on the extent 1o which progress is heing made towards outputs. and that these
remain aligned to appropriate outcomes.

Quaiity Management fur Project Activity Results
Quality will be recorded using the following format:

= 1

OUTPUT):

T 1

Activity Result 1 ' Shori title 1o he used for Atlas Activin: 1D 1 Start Date: i
| (Atlas Activity ID) | { End Dae: _
Purpose | Whar is the purpase of the acnvins? [
I |
,I Description ; Pianned aciions w0 producs the acivin: resull 1
| i
! P 2 " ; : : T 1

Quality Criteria | Quality Method | Date of Assessment i
| hownweith: whet indicators the qualio of the | Aicans of verification. Whai methad will be | Wher wiii the assessment of
Cactniy resul; will be measured® used ie deternine if gualin criteric has | qualiny be periormed” 1
| | been mer” | f
R ot LETI Y S S e, gl = S .
i | | |

Monitoring an: Tommunication Plan;

The key stakeholders of this project include:

a. Bangladesh Election Commission. Election Commission Secretaria. Bangladesh
b. LGED and PWD
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¢ Plannive Commission/Eeonomic Relations Division/1MED
d. UNDP (fund administration and project assuranee)
¢ DFID and the Netherlands (international donors)

“he underlying principic behind the communication strategy for tie projest is 1c seer all the
siakeholders well informed with regard 10 project activities, Jessons learned and projest
tureets and achievements,

Separate cosi-sharing aereements will be signed with the funding parners. UR-DFID and the
Embassy of the Netherlands. UNDF will keep funding partners informed through annual
reporting and meetings on an as-needed basis. An Annual Review will be conducted in
January of each vear. UNDP procurement. audit, monitoring and reporting formets and
euwidefines will be wilized and followed in this project. Quarterly progress reports wil! be
shared with the donor partners,

The project will maintain communication with siakeholders by way of providing stas
reponts. mimaies of the meetings/consultation held, progress reports, lessons lsamed. and
other event-based reports and management products,

Technical meetings, comprised of wechnical level siafl from UNDP, DFID. the Netherlands,
BEC. PWD, LGED and the project staff will be held on & quarterly basis to review the
quarterly progress rzports and o discuss project issues. These meetings will be convened by
the UNDP Program Specialist (Elections).

SECTION 3: Legal Context

This document 1ogether with the CPAP signed by the Government and UNDP which 1e
ncorporated by reference constinne togsther a Project Document as referred o in the
Standard Basic Assistance Agreement (SBAAY and all CPAP provisions apph 1o this
document.

Censistent with the Article 111 of the Standard Basic Assistance Agreement. the responsibiiiny
for the safety and security of the implementing pariner and its personnel and properiy. and of
UNDP’s property in the implementing partner’s custody. rests with the implementing pa-tner.
The implementing permer shall:
a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carriec;
by Assume all risks and liadilities related to the implementing partner’s security, and the
full implemertation of the security plan.
UNDP rescrves the right 1o verify whether such a plan is in place. and to sugpes)
modifications 1o the plan wien necessary. Failure to maintain and mmplement an appropriate
sccurity plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees 10 undertake ull reasonable efforts 1o ensure that neae of the
UNDP funds reccived pursuam to the Project Document are vsed to provide support 1o
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDFP hercunder do not appear on the list maintained by the Security Council
Committee established pursuant 1o resolution 1267 (1999}, The Jist can be accessed via

-




hup:www un,cre/Docs/sercomminees/ 1267402671 isifnedin. This provision must  be

included in ! sub-contracts or sub-agreements entered into under this Praject Document™.

The following tvpes of revision may be made (o this Project Document with the signature of
the UNDP Country Director only: provided that shehe is assured that the other signatories o
the Project Document have no objection to the propesed changes:

a) Revision in. or addition t0. amy of the annexes to the Project Document:

b) Revisions. which do not involve significant changes in the immediate objectives.
outputs or activities of the project, but are caused by the rearrangement of the inputs
aiready agreed 10 or by cost increases duc o inflation:

Mandatory annual revisions which re-phase the delivery of agreed project inputs or
increased expert or other costs due te inflation or take into account agency
expenditure flexibility,

C}

The Project Document is. for all purposes related to implementation, the Jegel document by
which UNDP and GoB will be bound for achieving results. The GoB may prepare for its own
internal planning and approval purposes a matching document such as Development Project
Proposal (DPP). All efforts must be made to ensure thal the relevant previsions of the
concerned DPP prepared for the project are identical to those in the signed Project Document.
{lowever, in the event of any discrepancies berween this Praject Document anc a rela ed GoB
document (including. but not limited to. discrepancies in terms of financial provisions) the
provisions ir. the signed Project Document are to be upheld.

The national implementing agency designated on the cover page to this Project Document
shall carry out this projeet and accordingly will follow the accounting. financial reporting and
auditing procedures set forth in the UNDP programming guidelines.

Annexes:

. Risk Log

2. Preliminary drawings

3. Logframe

. Porject Management Set-Up

. Detailed Developmem Partner Budget for Atlas

6. Terms of References
i, Engineering Management Consultant Firm
ji. National Project Director Deputy
iii.Deputy National Project Director (PWD)
iv. Nationa Project Director (LGED)

. Scope of work for possible short term consuliants

8. 1.ist of server station locations and land availability
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Annex I: Risk Log

i SR — i L
i Ddl.f.r © Status ‘
*nti R e i . 1 . |
Type idu;} e Description Comments Status Change  Owner |
s Date i
S 9. ... i SDSRETE OSSO, ORGSR | ORI | S U I
i The project is being Frocuremien: will be intiated ]
! I initiated under a Carelaker | before the CF G leaves office.
! i Administration. Stability and many work orders will E
of the pulitical likely be issued. The |
i Pelineal ; environment and independence of the BEC i
| conlinuation: uf project from the M s office will help : |
! | activities under a political 1o ensure that its activities will | | i
povernmenl is essential for | continue under new national t
' the projeet to succeed, Icadership, I i
Deterioration of seeurity in | Server stations will be i
R Bangladesh could interfere | established in Jocalised areas | |
AL with the construction ; with the support of locat | 1
imetable. ! agencies. ! ‘
 Cpet Coamnt oo - Sy i e : ! e - 7
The projest will reguire i One responsibility of the |
contingeney plans in case | Project Board will be o
P the timeline can not be met | develop and activale ;
PR due 1o factors endogenous  , contingency plans to address |
and exogenous 10 the i any significant deviation from i
project. ! the project’s timeline. ! i
' : : LGED has completed i i
The success of the project ; | :
; drawings for two tvpes of . ;
: depends on Limely e Sl i
Operational Sl Dbuildings prior to initiation of | i
5 procurement and initiation : i ] i !
: the project W cnsure timely 1 i
of construction i ’ 1
. | procurement . : B |
i ¢ The project wili report ; | !
1 . ]
expendiwres regularly to ‘ | i
e S LINDP as part of the i i ! !
Fidueiary Wisk: Funds may | T : i I | | }
2 ; T <1 moeniwring requirements. The i ; !
Financial | not be used for the ; b o ) i :
Monitoring Consulant will ; i i
i i intended purpose., 2 ) : ! !
i 3 ensurs the tender PrOTESSTE are I’
transparent and will regularly !
A . monitor the financial progress. - i o ]
T'he project management 12am
will include representation i
Coordination and from LGED and PWD a: the !
Beamiaiiiat cooperation required Deputy Project Director level r
= * between BEC. LGED and | o facilitate coordination and
PWD cooperation between the two
! executing agencies and the
_ i - il implementing paniner (BEC. .
The project will aim 10 have |
most Upazila buildings i
.
[ ’ e A compleied before monsoon I i
: Some buildings wili be £ p o 1
Suvos e ' season 2009 siarts. The ground ]
under construction during, ; . s 1
—— . i level construction activities of !
Environmenial monsoon season which i Sy ; i
i ¢ : i larger buildings are expecied
may ¢Isrupl construchion i 5 5 1
= e to be completed hefore i
activitics, e i
monsoon season in 2070, H
There should be little or no |
o _disruption Lo progremme,
Financial Corruption in procurement | A strong role of Management |
Finane . d . ” |
i ; andbior contracting slows Consuliants will greatiy
19

T S

B
B
&
B
f
i
B
B
i
i




i | deiwrs or halts works = |
! | COrrupLion. coupled with | I
independent oversight of the | :
| % o . 1 :
provess by the BEC. boosted :
hy LINDP and development i
SN 'SP 1. T | panners S .
| Inadequate coordination ! : ;
I between CSSED and {PERP NPD involved in 1 |
Operational | PERP. fcading o | proieet design. PERP NPD on i
misunderstanding on * Project Board
e L el e e e
| s b " The BEC wall work in close i
! The BEC does not f s St !
Sl coliaboration with Gols |
reutinely acquire Jand. S i |
Operational U g  ministries and departments
possibly resulting n | ; iy ey, |
e s © responsible for land |
sequisition detays 2 s |
S N I S ' i : acquisition 1o minimize delays o
; | Muintaining flexibiiity on the |
! Leeal disputes around Jand | sitez if @ particular plot is !
Legal ! cep. when acquired froma | disputed. another suitable plot
| private source | may he identified to expeditc
n : project activities :
- infiation for building | i i :
ISR | UNDP may have to request | _
- . . materials rises above the | R : ' i
Financial ! : S i donors for additional funds 1o ! |
| contingency provided in ¢ el R v |
- = the budgel pie p. 1 ) __“’ _! !
: : " The Chief Eiection
Key people who hold : s .
i b : Sl . Commissioner has a [fve year |
! - leadership positions in the e : ; i
! B % term. which starled in early |
; BEC. including the = o e
! o I - o - 2006 and is likely 1o remainin |
U Drpanizational | ¢ Secretary and Joint | ¢ S } !
[ ! y g ; i his post throughout the ! !
; i Secretary. will fikeh be i A SerE T i
i i i e S S 1 duration of the project. f t
i s transferred during the life | i g
] s il i providing leadership i :
i | | of the projeci i L : i ! i
) | I i i continuity, - i o i
i | F It has been noted that the land |
5 i ! requirement for the server g
! suations is very small. and is |
i - should not be difficul w |
. ! Suitable land cennot be acquire suitable plots in ali i i
Operational 3 ; : e { i
! . acquired locations. IT it has been ! ; !
determined that no suitable i
i plot is availuble, then it must !
| he referred to the Projec ]
Board for further decision.
1
! | i The exchange rates fluctuation ;
i i Current voiatitivy and ¢ eould significantly change the
- - H 1 i g r 1 E . e
. Financial [ | instability in global . projeci cost. S far. the Taka
. financial markets © has remuined fairly stable
! | against the U.S Dollar,
i
]
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