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83 Management Ar ru;lgemcnts

3.3.1  Implementation Strategy

The NHRC, #s the implementing partner, will implement the project and ensure efficient and
transparent administration and management of project fund. The Commission will have overall
responsibility for delivering project outputs and for management of project resources through the
National Project Director (NPD). The Commission will be supported in the management ol project
resources by a Project Support Board and Project Monitoring Commitiee. A Project Management
and Technical Expertise Team (PMT), managed by a Project Manager under the Supervision ol the
NIPD, will be established 1o implement the project. The structure of the management arrangements
are designed to be consistent with, and supportive of, the NHRC own structure {see Figure 1),

Wherever opportunities present themselves, project activities will be implemented in close
partnership with human rights NGOs. In addition, the Project will be implemented in coordination
with the Government in particular key Government agencies such as the Mol., Ministry of Home
Affairs, Ministry of Education, the Atterney General's Office, the Ministry of Finance {(including
ERD)Y and the Ministry of Foreign Affairs.

UNDP will support the WHRC by undertaking development partner coordination, joint
administration of the resources allocated by development partners, procurement, recruitment and
the mobilisation of additional resources and project assurance. UNDP will provide service delivery
under the arrangement of Direct Country Office Support (DCS) to a National Execution {(NEX)
modality. UNDP may call upon other specialised UN agencies for additional support where
necessary. This project will be managed in a manner consistent with the NEX manual or any future
agreement between UNDP and the Government of Bangladesh.
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