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Report Period From 11/07/2008Report Period to: 22/07/2009 Total Award Anpunt: 1, 230, 018. 27
Section 1. Project |Inplenentation
A. UPDATED PRQJECT RI SKS
Type Dat e Descri ption Dat e Manager Resp Critical Status
OPERATI ONAL 12/ 01/ 2009 JPTCs not sufficiently 18/ 05/ 2009 Lobbi ng and additional N
know edgeabl e or confident in consul tations with JPTCs. P =
organi zation of interactive 2, 1 =4

trainings for adult
18/ 05/ 2009

FI NANCI AL 01/ 12/ 2008 Insufficient funding 18/ 05/ 2009

STRATEGQ C 05/ 01/ 2009 Undefined priorities for the 18/ 05/ 2009

i mpl ementation of the WC
Recovery Strategy

ORGANI ZATI ONAL 20/ 04/ 2009 Cunbersone relation with I CTY 18/ 05/ 2009

27/ 05/ 2009

STRATEGQ C 18/ 05/ 2009 Lack of proven will of HIPC to 27/ 05/ 2009
support WS network at
cantonal /regi onal level as a
part of institution change.

SECURI TY No Record

B. UPDATED PRQJECT | SSUES

Type Dat e Descri ption Dat e

On the job training for CEST s
responsi bl e enpl oyees. P = 2,

Reduced N

Lack of the support by the N
HIPC and the entity MJs for

the inplementation of the WC

Recovery Strategy

reconmendat i ons;

P=21=3

Possi bl e expert speakers not N
able to confirmthe
participation indisputably due
to denandi ng case/court

schedul e.

Respons fromour side it to
try to establish direct
contact with the expert
speakers and be in agreenent
on possi bl e replacenents.
P=4 1 =3.

Try to find out the solution
between UN / | CTY-UNDP, and
invol ve nore experts outside

I CTY.

Lobbi ng and additional N
consultations with HIPC./ P =

2; | =4 ] expected

Manager Resp Sol ved Status
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01_CHANGE 12/ 01/ 2009 Al'l PO strategi c decisions 19/ 02/ 2009 Meetings with the PO Registry Y

awai ting for the Chief representative and with the

Prosecut or appoi nt nent Chi ef Prosecutor a.i.

Section 2. Qutput Progress

Project I1D: 00062395 Description: CD to Process War Crinmes Cases

Long Description: Qutput 1 - CB of Cantonal/District POs and Courts in Bi H
Qutput 1.1 - Support to WSO and buil ding of WS network in BiH
Qutput 2 - CB of WCC - Court of BiH and BiH Prosecutors’ O fice
Qut put 3 - Regi onal Cooperation

Basel i ne: - Lack of capacities to process war crines (W) cases at the local |evel as per the new state WC
Strategy and UNDP assesnent.
- Low awar eness on the necessity of w tness support (W5) and |ow W5 capacities at the local |evel.
W5 exists only at state level. Mn. standards(for w tnesses protect./support) set by the Law on
Protection of Wtnesses.
- Existence of back |oad of sensitive cases that will substantially increase the workl oad of the

WCC.
- ICTY is due to finish all proceedings by 2010 and to transfer unfinished cases to national
I ndi cator: - POs and Courts in BiH dealing with WC trained in IHL and introduced with ICTY practices.

- Local capacities to support victims/ witnesses during the trial increased. State |evel capacities
strengt hened.
- Increased efficiency and public confidence in the WCC (Court/PO). The first internal CD exercise
for WCC - PO built up.

2008 Target:

2008 Achi evenent:

2009 Target: 1. Capacities of prosecutors/judges to process WC at local |evel strengthened. Strategic
coordination & partnership with national training institutions (JPTC RS & FBiH and support to CD of
JPTCs;

- Four interactive trainings for judges(2) and prosecutors(2) involved in processing the WC cases at
I ocal |evel organised through governnmental entity institutions — Judicial and Prosecutorial training
Centres. Participation of ICTY speakers provided in order to discuss topics of conmon interest.
- One training aimed at inproving presentation skills and introduction to adult |earning techniques
organi sed for trainers of Training Centres.
1.1. I ntroduction of WS nechanisns to |ocal courts (work of WS0). Buil di ng/strengtheni ng national
capacities for W5
- 3-4 internal “Debriefing” sessions for WSO staff, Needs Assessment of |ocal-level capacities
conducted in order to get better picture of needed intervention.
One introductory visit to the BiH Court ant Wtness Support Office for all the presidents of the
| ocal Courts.
- Set base for building up the W5 network in Bi H and organi se consultations with main stakehol ders.
2. Strengt hening of the capacities of the prosecutors/judges at the state |evel;
- Two tailor-made internal intuition-building exercise for the judges(1) and for the prosecutors(2)
where they will analyze their tasks throughout guided facilitated small group discussions and
formul ate creative solutions with conmitnent of all participants.

2009 Achi evenent:

Section 3. Activity Performance

A Activity ID: ACTIVITY1 Description: 1. CB LOCAL JUDI Cl ARY
Long Descri ption:

Start Date: End Date:
% Progress to Date: 0.00
Quality Results of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness

/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rati ng
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Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi ture Bal ance
71300 30000 00220 SPA 001981 UNDP 14, 000. 00 3, 756. 42 5, 478. 50 8,521.50
71400 30000 00220 SPA 001981 UNDP 4,000. 00 0. 00 0. 00 4,000. 00
71600 30000 00220 SPA 001981 UNDP 0. 00 0. 00 2,432.55 -2,432.55
72100 30000 00220 SPA 001981 UNDP 39, 200. 00 0. 00 10, 636. 43 28, 563. 57
72100 32041 00141 JPN 001981 UNDP 0. 00 0. 00 9. 53 -9.53
72200 30000 00220 SPA 001981 UNDP 0. 00 0. 00 19. 83 -19.83
72400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 1, 447.97 -1,447.97
74200 30000 00220 SPA 001981 UNDP 22,800. 00 0. 00 4,684. 35 18, 115. 65
74500 30000 00220 SPA 001981 UNDP 0. 00 0. 00 154. 50 -154.50
75100 30000 00220 SPA 001981 UNDP 5, 600. 00 0. 00 18. 75 5,581. 25

Total Activity ACTIVITY1 85, 600. 00 3, 756. 42 24,882.41 60, 717.59
B. Activity ID. ACTIVITY1. 1 Description: 1.1 WTNESS SUPPORT
Long Descri ption:
Start Date: End Date:
% Progress to Date: 0. 00

Quality Results of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness
/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rati ng

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71100 30000 00220 SPA 001981 UNDP 29, 351. 00 0. 00 0. 00 29, 351. 00
71300 30000 00220 SPA 001981 UNDP 600. 00 0. 00 0. 00 600. 00
71400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 230. 26 -230. 26
71600 30000 00220 SPA 001981 UNDP 1, 560. 00 0. 00 0.00 1, 560. 00
72100 30000 00220 SPA 001981 UNDP 4,760. 00 0. 00 0. 00 4,760. 00
74200 30000 00220 SPA 001981 UNDP 600. 00 0. 00 0. 00 600. 00
75100 30000 00220 SPA 001981 UNDP 2, 580. 97 0. 00 16. 12 2,564. 85

Total Activity ACTIVITY1.1 39, 451. 97 0.00 246. 38 39, 205. 59
C. Activity ID ACTIVITY2 Description: 2. CB WCC
Long Descri ption:
Start Date: End Date:
% Progress to Date: 0. 00

Quality Results of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness
/ Dat e/ Rat i ng / Dat e/ Rati ng / Dat e/ Rati ng

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71200 32041 00141 JPN 001981 UNDP 10, 000. 00 0. 00 0. 00 10, 000. 00
71300 32041 00141 JPN 001981 UNDP 3, 000. 00 2, 629. 49 4,376.94 -1,376.94
71600 32041 00141 JPN 001981 UNDP 3, 000. 00 1, 689. 23 6,431. 77 -3,431. 77
72100 32041 00141 JPN 001981 UNDP 31, 800. 00 4, 599. 87 9, 335. 23 22,464.77
72700 32041 00141 JPN 001981 UNDP 0. 00 0. 00 141. 49 -141. 49
74200 32041 00141 JPN 001981 UNDP 15, 000. 00 1,319.23 5, 515. 36 9, 484. 64
74500 32041 00141 JPN 001981 UNDP 0. 00 0. 00 5.25 -5.25
75100 32041 00141 JPN 001981 UNDP 4, 396. 00 0. 00 0.37 4,395. 63

Total Activity ACTIVITY2 67, 196. 00 10, 237. 82 25, 806. 41 41, 389. 59

D. Activity ID: ACTIVITY3 Description: 3. REG ONAL COOPERATI ON
Long Descri ption:

Start Date: End Date:

% Progress to Date: 0. 00
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Quality Criteria

Quality Results of Activities

User Perspective
/ Dat e/ Rati ng

Resour ce Usage
/ Dat e/ Rati ng

Ti nel i ness
/ Dat e/ Rati ng

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71600 30000 00220 SPA 001981 UNDP 18, 600. 00 0. 00 265.41 18, 334.59
74500 30000 00220 SPA 001981 UNDP 400. 00 0. 00 0. 00 400. 00
75100 30000 00220 SPA 001981 UNDP 1, 330. 00 0. 00 0. 00 1, 330. 00

Total Activity ACTIVITY3 20, 330. 00 0. 00 265.41 20, 064. 59

E. Activity ID: ACTIVITY4
Long Descri ption:
Start Date:

Description: 4. OVERALL MANAGEMENT

% Progress to Date: 0. 00
Quality Results of Activities
Quality Criteria User Perspective Resour ce Usage Ti nel i ness
/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rati ng

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71400 30000 00220 SPA 001981 UNDP 32,647.00 0. 00 22, 825. 82 9, 821. 18
71400 32041 00141 JPN 001981 UNDP 20, 139. 00 0. 00 0. 00 20, 139. 00
71600 30000 00220 SPA 001981 UNDP 8, 000. 00 0.01 2,154. 47 5, 845. 53
72100 30000 00220 SPA 001981 UNDP 0. 00 0. 00 9.44 -9.44
72200 30000 00220 SPA 001981 UNDP 9, 300. 00 213. 22 808. 14 8, 491. 86
72400 30000 00220 SPA 001981 UNDP 0. 00 82.92 3,948. 09 -3,948. 09
72500 30000 00220 SPA 001981 UNDP 0. 00 0. 00 119. 02 -119.02
72700 30000 00220 SPA 001981 UNDP 0. 00 0. 00 151. 56 -151.56
72800 30000 00220 SPA 001981 UNDP 0. 00 1, 662. 86 3,381.85 -3,381.85
73100 30000 00220 SPA 001981 UNDP 12, 000. 00 0. 00 7,038. 35 4,961. 65
74200 30000 00220 SPA 001981 UNDP 13, 330. 00 0. 00 1, 369. 98 11, 960. 02
74500 30000 00220 SPA 001981 UNDP 4,812.00 0. 00 200. 33 4,611.67
75100 30000 00220 SPA 001981 UNDP 5, 606. 23 0. 00 1, 140. 55 4, 465. 68
75100 32041 00141 JPN 001981 UNDP 1,409.73 0. 00 0.00 1,409.73

Total Activity ACTIVITY4 107, 243. 96 1,959.01 43, 147. 60 64, 096. 36

Total Award 00050469 319, 821.93 15, 953. 25 94, 348. 21 225,473.72

End of Report



