Lt

Posting an RfP, engaging ToT company and an appropriate
venue, (17.60G USD)
Location: Mostar/Siroki rjeg

Advertizing and engagement - Coordinator-Witness Support
{300 USD}

Procurement

Training specifics are dependent on the quality and cost of the
respondees to the RFP

Graphic Designer - Annex to contract for additfonal work

Given that the Assessment report than initially planned

i.i2 HR )
{350 USDY designer may be required to perform additional tasks.
113 EPsycholegicat Supenvision Censultant {PSQ) - Contract Ha
i exiension
Printing of Needs Assessment
4 (3040 USD) Piocurement
L5 Bookipg venue and equip. for promoting the Assessment Procurement
Location: TBD
Bocking venue and equip. for
L6 ‘WSO Cebiefing Session Procurement
Location: TBD
Payment far venue and equipment provided during
117 |Debriefing Sesston and during Needs Assessment promotien {Procurement
{300 + 700 USD}
Payment te PSC
R T HR

Visit to the Court of BiH (C/D judges}
{2000 USD)

Payment of DSAs, transpert related to Court visit

Faci tor - Contract extansion

Procurement

HR

Exact numnber of the participants, nor dates when they could
all attend has yet been determined.

{2000 + 1500 USC)

Purchase of airfares, DSAs and TCs for JPTC participants sent

22 Event Clerk/Hostess contracl extension TR
{Booking a hotal venue and a company

23 renting conference equipment Procurernent
Location: Trebinje (TBC)
Preparatory meeting for Prosecutorial College 2010/

24 Booking a venue and services Procurament
Location:TBD
Payment for services rendered al the preparatory meeting

25 [350 USD) Procurement
Payment to hotel and company renting conference

26 equipment - Prosecutoral College 2010 Procurement
{14400 UsD)
Payment for production cf training materials for

27 Prosecuterial College 2010 Procurement
{1200 USD)
Payment to Facilitator

.8

*8  nasousn) HR
Payment te Event Clerk/Hestess

29 {400 LsD) HR

291 Payment to translators/drivers engaged during the event HR

{approx. 1100 USD)

Payment of salarles to PMC and PA

3. to ICTY Procurernent
(1950 USD)
33 Coordination meeting with UNICRL Procurement

42

Advertizing and engagement - Finance Assistant
(part-time)
(300 UsD)

HR

PZAN
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Prepared by: Elma Prci¢ Bili¢, SPWCC Project Manager Coordinator, «-\QAAA C%TO\C ¢ 2%"( / l 0
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Providing accomodation for appraximately SC participants.
Coffee breaks and meals during the Exarcise. Interpretation
cabins, audio and video recording.

RiSK: Ensuring adequate venue for judges as well as sufficient

rumber of conference rooms for 3 working groups.

Booking venue and equip. for CD Exercise, 13-14 May 2010,

Procuremnent
Breko

Engagement 2nd payment for the persons hired from the
12 roster {hostess, drivers, interpreters, designen} and the $5A  |BR
holder {Facilitator)

{Payrment for venue and equipment provided during Brcko

RISK: Availability of raster-based personnel

1. Procurernent
# CD Exercise
14 Printing of CD Exercise kit: payment Procurement
Providing accomodation for approximately 50 paricipants.
N N N Coffee breaks and meals dusing the Exercise. Interpretation
1.5 Boaking venue and equip. for CD Exercise, 17-18 June 2010, Pracurement <abins, audio and video recarding.

Jahotina RISK: Ensuring adequate venue for prosecutors as well as

sufficient number of conference raoms for 3 warking groups.

Engagement and payment for the persens hired from the
X1 roster {hostess, drivers, intergreters, deslgner) and the SSA  |HR
holder (Facilitator)

Payment for venue and equipment provided during Jahorina
CD Exercise

1.8 Printing of CD Exercise kit: payment Procurement

RISK: Availability of based 1

Pracurement

Engagernent - 55A - Capacity Development Exercises
Consultant - ToR, Request for Recruitment, Engagement
Process, Issuance of Contract

The & is expected to assist in creating training
exercises for group work during capacity development
exercises

ER

Engagement - Coordinator-Witnass Support - lssuance of
L Contract ER
112 |Paymentof salaries to WS Ceordlnater HR

COMMENT: Centinuous procsastination on the side of the
113 Printing of Needs Assessment Procurement printing company questions the final delivery of the Needs
Assessment given for print.

194 Graphic Designer - Materials for WS Cenference, 28-29 Aprll HR Risk: Delivery

2010
115 Psychologlcal supervision Consultank {PSC) - Termination of HR Current consultant terminated the contract

Contract
1.1.6  |Pswchological Supervision Consultant - Engagement HR RISK: Narrow field of adequate expertise.

Providing acc ion for appraxii 100 participants.
B B . i offee breaks and meals duting the Conference, Interpratation)

117 Booking venve and equip. for WS Conference, 28-29 April Procurement «cabins, audio and video recording.

2010, Sarajevo RISK: Ensuring adeguate venue for high-level participants as

well as sufficient number of canterence rooms,

Engagement and payment for the persons hired froms the
1.1.8  |roster thostess, drivers, interpreters, designer} and the SSA  |ER RISK: Availability of roster-based personnel
holder {Facilltator)
Payment for venue and equipment provided duing WS
NE P t
12 | conterence, 2029 April 2010 rocuremen
7.7.10  |Printing of Conference kit: payment Procurement
i.1.77  {Paymentto PSC HR
) Engagament of Architect for defining pilot project offices HR ;’; Architect is expectad to provice architectural design for the
- design i two pilot project offices in respective courts.
1.1.713  |Engaging 2 psychologists for pilot projects KR
Initiating purchase of Pilot Project equipment for Pllot
Pr: t
113 Projects in Sarajeve and Banja Luka ocuemen

4.2 !Engagemem of Mid-term Evaluation Expert

\\callisto\commonm\WCCA\WCC 2\SPWCC Administrative Work\Finance\20100Q2 SPWCC_2010_Quarterly Work Plan.xls




Providing accomodation for approximately 30 participants,
Coffee breaks and meals during the Exercise. Interpretation
cabins, audio and video recording.
RiSK: Ensuring adequate venue for judges as well as suffictent
nurnber of conference rooms for 3 working groups.

Booking venue and equip. for CD Exercise, 16-17 September

2010, Neumn Procurement

Engagement and payment for the persons hired from the
12 - |roster (hostess, drivers, interpreters, designer) and the SSA  [HR RISK: A ility of roster-based p |
holder {Facilitator)
13 Payment for venue and equipment provided during Neum Procurement
D Exercise
14 Printing of CD Exercise kit: payment Procurement
Engagement - 53A - CDC - ToR, Request for Recruitment, The Censultantis expected to assist in creating training
1.5 Engagement Process, lssuance of Contract HR exercises for group work during capacity development
exercises
16 Co-renting additionat office space for the use of Witness Procutement

FPayment of salaries to WS Coordinator
Engaging 4 persons for pilot projects (BL and Sarajeve
Court/PO]

EPayment of Salaries to Witness Support Spacialists - Cantonal
I7.3  [Court Sarajeva, District Court Banja Luka, PO Sarajevo, PO HR
Banja Luka

Extensive Training Exerclses for WSSs Hired - On-site training
at the Court of BiH and UNDP Office 25 well as

1.14  {Jtraining/supervisicn visits to PPs (includes payment of DSA  |Procurement/HR
ey for hired persons and WSSs - use of conference facilities

172 HR

I where and when appropriate}
ii5 Engagement of Trauma Expert for W55s tratning HR
1.16  |Psychological Supervision Consujtant - Engagement HR RISK: Narrow field of adequate expertise.
1.1.7  |Psychological Supervision Session, 1-2 July 20&0. Medjugerje | Precurement
1.8 Payment ta PSC ) HR
119 Call for proposals, selection, engagement and payment to Procurement Architect is expected to provide architectural design for feur
. architectural bureau tasked with PP offices deslgn pllot project offices in respective courts and POs.
Call for proposzls, selection procedure and engagement of a $§§_§;
1116 |construction works company tasked with PP offices Precurement o P
i Sonya e
construction S
L1t Rec?lpt of IF Equipment for Pilot Projects in Sarajevo and Procurement
Banja Luka
1.1.12  |RfG for Pilot Projects’ Furniture Procurement
L3 4x PP office cost {incl. phone bills, staticnary, haspitality, Procuremant
Internat)
Co-renting additional office space in Project building for the
LM | FWSSs and COC Procurement
21 Preparatory meetings for the Judicial College 2010 Procurement 1,5 day meeting with ap;rrua;nxmy 10 persons outside
22 Engagement of Speakers for the Judiclal College HRt
41 Payment of salaries to PM and PA HR
42 Purchase of Office Printer and Cartridge & Procurement
4.2 Er of Mid-term Evall Expert '-, | KR
Legend: - ¥

WSS Withess Support Speacialist

@ Capacity Development

O Capacity Development Consultant
PP Pilot Project

Prepared by: Elma Prcié Bili¢, SPWCC Project Manager, C;‘Z(L WA

i /
l(Z/\( Date: 24 % 2040
e

Approved by: Aima Dedic, Justice and HS Cluster Programme Analyst, . GRte - 36’/:9?’/ 20O
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Providing ac for approxi iy 50 p.
Coffee breaks and meals during the Exercise. Interpretation
cabing, audio andvideo recording.
RISK: Ensuring adequate venue for prosecutors as well as
sufficient number of conference rooms for 3 working groups.

50

Booking verue and equip, for CD Exercise, 4-5 November
2010, Mrakovica

Engagement and payment for the persons hired from the
12 roster (hostess, drivers, interpreters, designer) and the S5A
holder (Facilitator)

17 for venue and equi provided during
€D Exercise

RISK: Availability of raster-based personnel

. . Payment of salaries to WS Coordinater

Payment of Salarfes to Withess Support Specialists - Cantonal
Li2 Court Sarajeve, District Court Banja Luka, Cantonal PO
Sarajeva, Cantomal PO Banja Luka

Trauma Training Exercise for WSSs and WSO State Court staff
and Psychological Supervision Session, 18-20 October,

1.3 ludes DSA, use of conference facilities when
and where appropriate)
Li4 Er af Teauma Expert, 18-20 October, Medugorje
LIS Transport Trauma Training and Psychelogical supervision
o session {minivans or buses for participantsy
i i il -
1.6 |Payment Psychological Supervision Consultant g 2%!1

Li.7  |Payment Trauma Expert

Supervision visits to PPs and training by the Head of the
LLE  |WSO State Court (indudes DSA, use of canference facilities
when and where appropriate)

Payment to architectural bureau tasked with PP offices
design

Call for proposals, selection pracedure and engagement of 2
1118 Jeonstruction works company tasked with PP offices
canstruction

Payment: canstruction works company tasked with PR
offices construction

Design of info booklets and leaflets for Witness Support
COficas

118

L

112

1113 JRIQ for Filot Projects’ Furniture

Payment: 4x PP office cost lincl. inter alia phone bills,

Judicial College 3010, preparations:

Transport: flight arrangements far speakers, collective bus

transport for participants
ing of the film: il copyrights, hiring the

appropriate equipment

22 Engagement of Speakers for the Judicial Cotlege

23 Payment of Speakers for the Judidial Callege

Engagement and payment far the persons hired from the
24 roster (hostess, drivers, interpreters, designer),the 554
holder (Facilitater) and AV company

Payment for venue and equipment provided during Judicial
Callege 2010

Printing of CD Exercise kit; payment

C I{ Visit to the Hague:
irations to participants, baoking sirfares, obtaining visas,

baoking accornadation, advance DSAs, drafting and

ing oh consultative work plan,

31

Payment of salaries to P and PA
Legend:

WSS Witness Support Speacialist

€0 Capacity Development

o< Capacity Development Consultant
¥ PFilat Project

y : ‘ ,
2l o
Prepared by: Elma Prcic Bili¢, SPWCC Project Manage EL Date: 6’0/‘? 2040
Approved by: Amna Berbic, Justice and HS Cluster Coordinator Q_, ﬂt/ pate: ") ? 20 410 ‘ i
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CD Exercise for prosecutors, preparations
Location: Selecting the venue

Transport: flight arrangements for speakers

Prepating training kit, hiring the appropriate equipment

Payment of salaries to WS Coordinator

Payment of Salaries to Witness Support Speciallsts - Cantonal Court

LIz  |Sarajevo, District Court 8anja Luka, Cantonal PO Sarajevo, Cantonal PO
Banja Luka
Psychological Supervision Session, 25 February, Sarajevo
.13 : - o
(Meeting organization, hospitality)
.74 [Payment Psychological Supervision Consultant
115 Workshop on Witness Support: judges - District Court Banja Luka
3 {D5As, transport, materials, Conference hall, hospitality)
14 Workshop on Witness Support: judges - Cantonal Court Sarajevo
(Materials, hospitality)
iy Warkshop on Witness Support: prosecutors - District PO Banja Luka
" |(DSAs, transport, materials, Conference hall, hospitality)
118 Workshop on Witness Support: prosecutors - Cantohal PO Sarajevo
) (Materials, hospitality)
119 Official opening WSOs - Banja Luka
' (DSAs, transport, hospitality, PR, equipment rental, translation)
110 Coordination meetings - WSO Pilot Projects
(DSAs, transport)
1117 |Payment 1o architectural bureau tasked with PP offices design
L1 Selection procedure and engagement of architectural designer -
detention unit PO Banja Luka
1113 |Payment: Architectural Designer - Detention Unit PO Banja Luka
L4 [Payment: construction works company tasked with PP offices
construction
LIS Design of info booklets and leaflets for Witness Suppert Offices
{Printing and dissemination}
.i.16  |Purchase of Pilot Projects' Furniture
i Payment: 4x PP office cost (incl. inter alia phone bills, stationary,

hospitality)

Coordinaticn meetings with the College Secretariat of the PO BiH re

2 .
! organization of Prosecuterial College 2011
Prosecutorial College 2017, preparatians:
Location: Selecting the venue
22 Transport: flight arrangernents for speakers, collective bus transport for
participants
Pravision of the literature: obtaining copyrights, reprint {100 copies)
hiring the appropriate equipment
23 |Engagement of Speakers for the Prosecutorial College
Engagement and payment for the persons hired from the roster
24 |(hostess, drivers, interpreters, designer},the 55A holder {Facilitator) and
AV company
25 Payment for venue and equipment provided during Judicial College
’ 2010
26 |Reprinting notepads and folders
27 {Printing of C[> Exercise kit: payment

41 |Payment of salaries to PM and PA

42 |Field Visits: {D5A and transport)
Legend:

Wss  Witness Support Speacialist

<0 Capacity Development

PP Pilot Project

.‘4\-\ t
Prepared by: Elma Prci¢ Bili¢, SPWCC Project Manag&%ﬁ% <
Approved by: Amna Berbic, Justice and HS Cluster Coordinator %M
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CD exercise for prosecutors, preparations:
11 |Location: Selecting and booking the veriue
1L |Payment of salaries to WS Cocrdinator
Payment of Salaries to Witness Support Speciatists - Cantonal Court
122 |Sarajevo, District Court Banja Luka, Cantenal PO Sarajevo, Cantonal PO
Banja Luka
113 Psychotogical Supervision Session, 27 May, Sarajevo
7 |iMeeting organization, hospitality)
114 |Payment Psychological Supervision Consultant
Workshop on Witness Support; judges - Cantonal and Municipal Court
116  |Sarajevo, 04 April, Sarajevo
{Materials, hospitality}
Workshop on Witness Support: prosecutors - District PO Banja Luka, 07
157 |April, Banja Luka
{D5As, transport, materials, Conference hall, hospitality)
118 |Coordination meetings - WSO Pifot Projects
” (DSAs, transpart)
118 Payment to grafic studio tasked with design and manufacturing of
" |donor plagues for PP courts
1110 Oesign of info booklets and leaflets for Witness Support Offices
o (Printing and dissemination}
114t Payment: 4x PP office cost (incl, inter alia phone bills, stationary,
N hospitality)
27 Coordination meetings with the Fducational Committee of the Court of
i BiH re organization of Judicial Coliege 2171
Judicial College 2077, preparations:
22 |Location: Setecting and booking the venue
23 |Engagement of Speakers for the Judicial College
[ Trevel emengements: Regional W5 conference in Zadar (11-13.5.2011)
47 |Payment of salaries to PM and PA
{ 42 [JField Visiis: (DSA and wransport)
Legend:
WSS Witness Support Speacialist
CD  Capacity Development
PP Pilot Project

Prepared by: Elma Prei€ Bili¢, SPWCC Project Manager

Approved by: Amna Berbic, Justice and HS Cluster Coordinator

Date: ’M /l{ fZOf('{

pate: 4 { /4 / 2044
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(D exercise for posecuto z
Payments: venue, printing and AV company, transport
Engagement and payment of external expert/ lecturer
Payment of facilitator

Payment of salaries to WS Coordinator

Payment of Salaries to Witness Support Specialists - Cantonal Court
12 |Sarajevo, District Court Banja Luka, Cantonal PO Sarajevo, Cantonal PO
Banjaluka

Psychological Supetvision Session, 23 September, Sarajevo

713
(Meeting organization, refreshment)

114 |Payment Psychological Supervision Consultant

Selection procedure and engagement of Architectual Designer -
1.5 |Preliminary and final project design WSO District Court and PO East
Sarajevo

w16 |Payment Architectural Designer - WSQ Court and PO East Sarajevo

Call for proposals, selection and engagement of construction works
117 |company tasked with construction and furnishing of W5 offices East
Sarajevo

1.8 |Purchase of WSO District Court and PO East Sarajevo Furniture

w18  |Purchase of [T equipment (faptop, minitor, printer, mobile phones)

Introductory workshop on Withess Support: judges - Municipal Court
Sarajeve (Materials, hospitality)

Coordination meetings - W50 Pilot Projects

(DSAs, transport}

1113 |Payment: 4xPP office cost {incl. phone bills, stationary, withess hospitality)

LLie

LY

21 Coordination meetings with the Educational Committee of the Court of|
i BiH re erganization of Judicial College 2011
22 Final preparatory worekshop for College Coemmiittee:
Selecting, booking the venue, printing materials, payments
22 Judicial College 2011:

Payments: Venue, simultaneous equipment, print company, transport

ne activiries

4.1  |Payment of salayies to PM and PA
42  |Engagement of Intern
42 |Field Visits: (DSA and transport)
Legend:
Wss  Witness Support Speacialist
@ (apatity Development
PP Pilot Project

i,
Prepared by: Elma Prcié Bili¢, SPWCC Project Manager Date: <] :? ‘20 44

A
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" Q4HA & Procurement Plan: October-Décémber201t: "

'Prn:essmgolerCnlnesCues In BEH{SPWCC) - S

Project 500062395 "

CD exercise for prosecutors:
Payments: venue, printing and AV company, transport

1z  |Engagement and payment of external expert/ lecturers
1.3 |Payment of facilitator
14 Compiling SPWCC archive {training modules, database, video and

audio recordings) for delivery te JPTCs for their future use

Delivery of SPWCC archive to JPTCs

Payment of salaries to WS Coordinator

L2

Payment of Salaries to Witness Support Specialists - Cantonal Court
Sarajeve, District Court Banja Luka, Cantonal PO Sarajevo, Cantonal PO
Banja Luka

L3

Psychological Superviston Sesstons, 11 November and 09 December,
Sarajeve

114 |Payment Psychological Supervision Consultant
Call for propasals, selecticn and engagement of construction works
1.1.5  |company tasked with construction and fumishing of WS offices East
Sarajevo
106  {Purchase of WSO District Court and PO East Sarajevo Furniture
117 |Purchase of [T equipment {laptop, minitor, printer, mobile phones)

1.1.8

Coordination meetings - W50 Pilot Projects
{DSAs, transport)

Payment: 4XPP office cost {indl. phone bills, stationary, witness hospitality)

ludicial College 2011:
Payments: Venue, simultaneous equipment, print company, transport

22 |Payment of facilitator
Compiling SPWCC archive (training modules, database, video and
23 |audio recordings) for delivery to Court of BIH and the PO BiH for their

future use

f SPWCC archi g d PO BiH

Payment of salaries to PM and PA
42  [Project Board Meetina
43 Field Visits: (DSA and transport)
Legend:
wss  Witness Support Speacialist
0 Capacity Development

PP

Prepared by: Elma Prcic Bili¢, SPWCC Project Manager
Approved by: Amna Berbic, Justice and HS Cluster Coordinator %@J s

Pilot Project

Date: ig?/o?///
one 29/ 23/
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