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Section 1. Project |Inplenentation

A UPDATED PRQJECT RI SKS

Type Dat e Descri ption Dat e

OPERATI ONAL 12/ 01/ 2009 JPTCs not sufficiently 18/ 05/ 2009
know edgeabl e or confident in
organi zation of interactive

trainings for adult

18/ 05/ 2009

26/ 08/ 2009

29/ 12/ 2009

31/03/ 2010

FI NANCI AL 01/ 12/ 2008 I nsufficient funding 18/ 05/ 2009

Manager Resp

Lobbi ng and additional
consultations with JPTCs. P =
2, | =4
Status: tendency to reduce

On the job training for JPTC s
responsi bl e enpl oyees. P = 2,

I =3
Status: ongoi ng

Presentation skills and adult

| earni ng techni ques Wr kshop
is to be organised for Court
of Bi H PO Bi H who are
interested in giving the
trainings through JPTCs by the
end of 2009. New training will
utilize Activity 1. fund

savi ngs.

Tendency to reduce

Due to SPWCC fundi ng probl ens
Presentation Skills trainings
(ToT) was postponed for 2010.
During Q4 possibilities of
future cooperation discussed
with both entity JPTCs at

mut ual neeting, but because of
JPTC budget deductions
expected in 2010 we coul dn't
cone out with satisfactory

sol uti on.

Status: ongoing P =3, | =3
Due to the workload JPTCs
representatives couldn't
participate at ToT.

Redefine and reinforce the
concept of partnership with
JPTCs and District Brcko
Judi ci al Conmi ssion through
additional consultation with
HIPC. P =3, | =4

St atus: ongoi ng

Reduced

P=2 1 =4

Critical

N

St at us
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STRATEGQ C 05/ 01/ 2009

OPERATI ONAL 20/ 04/ 2009
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21/ 08/ 2009

Undefined priorities for the 18/ 05/ 2009
i mpl ementation of the WC
Recovery Strategy

24/ 08/ 2009

29/ 12/ 2009

31/ 03/ 2010

Cunbersone relation with | CTY 18/ 05/ 2009

27/ 05/ 2009
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Final installnment received
from AECI D, No |onger valid.

Lack of the support by the
HIPC and the entity MJs for
the inplementation of the WC
Recovery Strategy
reconmendat i ons;

P=21=3

There is absence of the MJ
initiative to inplenent the
Strategy. MdJ didn’t establish
per manent and prof essi onal
Supervi sory Body within 30
days fromthe adoption of the
strategy as recomrended by the
Strategy. Thus Project staff
intend to intensify the
cooperation wth governmental
institutions responsible for
the inplenmentation;

Al t hough Super vi sory Body
met 4 tinmes in 2009, no
significant inprovenments till
Dec. 2009.

Re. inplenmentation of Building
Wi t ness support network
(A1.1.) UNDP got HIPC support
in inplenmentation of that

conponent .
Status: ongoing P=3; | =1
4, Still there is absence of

the MbJ initiative to

i mpl ement the WC Strategy.
HIPC fully support Project A
1.1. They signed off
Assessnment Report and will
support Pilot Project

i npl ement ati on.

Status: reducing; P =3; | =
1.

Possi bl e expert speakers not
able to confirmthe
participation indisputably due
to denandi ng case/court
schedul e.

Response fromour side it to
try to establish direct
contact with the expert
speakers and be in agreenent
on possible repl acenents.
P=4; 1 =3.

Try to find out the solution
between UN / | CTY-UNDP, and
invol ve nore experts outside
I CTY.

05-07-2010 13:07: 20
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STRATEG C 18/ 05/ 2009
FI NANCI AL 01/ 09/ 2009
SECURI TY

B. UPDATED PRQJECT | SSUES

Type Dat e

Project Quarterly Progress Report

Lack of proven will of HIPC to
support WS network at

cantonal /regi onal level as a
part of institution change.

Activity 2. Funding problens

No Record

Descri ption

26/ 08/ 2009

29/ 12/ 2009

27/ 05/ 2009

29/ 12/ 2009

31/ 03/ 2010

29/ 12/ 2009
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HIPC agreed to additionally
formalize the cooperation in
the field of devel oping W8
network and all related
activities.

Reduci ng

Reduci ng

Lobbi ng and additional
consultations with HIPC./ P =
2; | =4 ] expected

Partner relation between UNDP
and HIPC established in all
activities related to W8
network, especially in
relation to needs assessnent.
Reduci ng

HIPC agreed to additionally
formalize the cooperation in
the field of devel oping W8
network and all related
activities (MU).

Status: reducing; P - 1; | -
1.

Japan did not support the
recomendation of Court BiH
Educational Conmittee to
organi se a J. Col | ege out of
Sarajevo in an isolated place
expressed at PB Meeting on
27/ 08/ 09.

UNDP tried to facilitate the
meeting with the donor, BiH
Court and PO The neeting was
attended by beneficiaries and

UNDP only, and both (Court and

PO stressed that concept of
the Col | ege does requires to
be held outside the
institution. Therefore Japan/
UNDP TF funds will not be
utilised for the tine being
for the inplenentation of the
A2. UNDP will negotiate for
addi tional finding for
Activity 2

Status: ongoing P =5; | = 3.

Manager Resp

05-07-2010 13:07: 20

Sol ved Status
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01_CHANGE 12/ 01/ 2009
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Initiative to introduce a
Mit ual Legal Assistance

Al PO strategic decisions
awai ting for the Chief
Prosecut or appoi nt nent

26/ 08/ 2009

29/ 12/ 2009

19/ 02/ 2009

Page 4 of 11

Run Ti ne:

Due to confirmed interest
expressed at the LPAC neeting
new 2 days Workshop for
national stakeholders will be
desi gned.

If confirned by Project Board,
suggest ed MLA Wor kshop for
max. 15 participants will be
organi sed m d Novenber
utilizing Activity 1. fund
savi ngs.

Priority = 3

"Change of Location": Lack

ent husi asm of judges to
participate in the

organi sation and to attend the
Col l ege 2009 if held in

Saraj evo (survey confirmns
this).

"understaffing": Due to

unf oreseen increase of

wor kl oad, 2 of the project
staff are not able to fulfil
demandi ng adm ni strative
procedure along wth substance
rel ated project issues. Tailor
made trainings and

partici patory approach that
was confirned as the right
approach in dealing with
capaci ty devel opnent,
stipulate a conpl ex
preparation process.

Furt hernore, the nobst of the
activities are susceptible to
frequent changes because of
partnership relations in the

i mpl ementation (ICTY, Court,
PO . An enpl oynent of

addi tional part tinme finance.
assi stant would grant
additional time needed to
devote to pl anning,
managenent, coordination and
training event’s groundwork.

Post poned due to fundiong
probl ens.

Meetings with the PO Registry
representative and with the
Chi ef Prosecutor a.i.

05-07-2010 13:07: 20



Project Quarterly Progress Report

mﬂ UN Devel opnment Programre Page 5 of 11
Report I D: UNPMJTRR Run Time: 05-07-2010 13:07:20
01_CHANGE 15/ 07/ 2009 Change in the course of the 29/ 12/ 2009 Tineframe for 2009 was changed N

Activity 1.1 Wtness Support and AWP for 2010 will be

(WB) after internal changed accordingly.

consul tations Enpl oynment of project staff

(WS Advi ser) is postponed;
Instead the Team of 4 people
was engaged to conduct the WS
Needs Assessnent during Q4.
The decision on hiring

addi ti onal man-power to work
on the W5 project conponent
will be taken on a later
stage. 2 External
international Senior
Assessnment Consul tant with
support of 2 national
Assessnent Specialists will
conduct edneeds assessnent and
wite the Assessnent Report
(containing accurate
recommendations) after which
will be decided on the future
activities of the W8

conponent .
Priority =5
01_CHANGE 18/ 08/ 2009 Request for change of the Y
predet erm ned Judici al Col |l ege
| ocation
02_PROBLEM 01/ 05/ 2009 PPur chase of office equi pnent 29/ 12/ 2009 After noving into the new Y
and furniture suspend. of fice prem sses nost of the

purchase was conpl et ed.

Section 2. Qutput Progress

Project 1D 00062395 Description: CD to Process War Crinmes Cases

Long Description: Qutput 1: Capacity building of Cantonal/District Prosecutor’s Offices (PO and Courts in BiH
Qutput 1.1: Strengthening country’s capacities for victinms w tness support (WS) and buil ding Wtness
Support Network for entity Prosecutors’ Ofices and Courts
Qut put 2: Strengthening capacities of the War Crinmes Chanber with in the Court of BiH and the BiH
Prosecutors’ O fice — unique pool of expertise in BiH
Qut put 3: Regional cooperation and support to BiH strategy on ICTY C osure

Basel i ne: Qutput 1: Lack of capacities to process war crinmes (W) cases at the local |evel.
- Exi stence of |arge nunber of outstanding WC cases (9879 suspects/ accused of which 5895 are
suspects and 1285 are under the investigation)
-Lack of centralized record of nunber and nature of cases
-Lack of harnonized court practice in prosecuting and processing WC cases
-Inconsi stence practice of transfer and takeover between state and entity |evel courts/PGs
-Judicial and Prosecutorial Training Centres (JPTC) do not have systenmtic approach to dealing with
WC i ssues nor specialized education programmed designed
-State Strategy for Work on WC Cases (WC Strategy)conpl eted at the very end of 2008 specifying
strategi c measures and governmental bodies responsible for devel oping the capacities of local PGs
and court to efficiently process WC cases within coming 15 years
-H gh Judicial and prosecutorial Council (HIPC) still does not have a conprehensive policy to deal
with the inplenmentation of adopted state WC Strategy
Qutput 1.1: No WS capacities at local |evel.
-In the nbst WC cases the witness is also a victimthus giving testinopnies retraunatizes the
W t nesses.
-Ws Ofice exists only at the state | evel as unique pool of expertise thus with consistent need for
speci al i zed capacity devel opnent.
-Lack of institutional approach to fight the risk of a burn out or secondary traunmatisation of the
WBO st af f
-No witness support sections at |ocal courts and PCs
-Lack of adequate physical and technical capacities required for WS support and protection
-Lack of institutional capacities at local POs and courts to enforce adequate w tness protection
-National legal framework in place for ordering nmeasures of the protection for vul nerable w tnesses
in order to protect them their famlies and persons close to themfromany intimdation
-No inplementation of the Law on the protection of w tnesses under the threat and vul nerable
wi tnesses at entityand District Brcko No progress on the State WC Strategy strategic neasures and
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actions for devel oping, structuring, staffing, equipping and putting in place W5 Network at entity
I evel

Qutput 2: There is an urgent need to address the back | oad of sensitive cases that wll
substantially increase the workl oad of the WCC

-Court of BiH and PO Bi H have exclusive jurisdiction over high |l evel WC cases in BiH by new crim nal
| egi sl ati on adopted 2003 confirnmed in the WC Strategy

-BiH Court is accountable for oversight and nonitoring of the cases transferred fromits original
jurisdiction

I ndi cat or: Qutput 1: Local PCs and Courts in BiH dealing with WC trained in IHL and introduced to BiH Court and

ICTY practices - mn. 4 trainings annual ly;
Strategic coordination & partnership with national entity Judicial and Prosecutorial Training
Centers (JPTC RS & FBiH) and support to CD of JPTCs enhanced — training preparation neetings prior
each event, 1 ToT training.
Qutput 1.1: Local capacities to support and protect victins witnesses during the trial initiated and
devel oped - needs assessment with recommendati ons conducted, a base set for a functioning W8
nechani sns to ensure that wi tnesses have the same treatnent before all courts in BiH, training
activities devel oped and nmechani sms tested through Pilot Project.

State capacities for w tness support enhanced - 3-4 internal “Debriefing” sessions for WSO staff
annual | y.
Qutput 2: Efficiency and public confidence in WCC (state Court/PO maintained/ increased
Capacity of judges and prosecutors to process conplex WC cases efficiently enhanced — 1 Judici al
Col l ege & 1 prosecutorial College annually.

2008 Target:

2008 Achi evenent:

2009 Target: Qutput 1.: Capacities of prosecutors/judges to process WC at |ocal |evel strengthened. Strategic
coordination & partnership with national training institutions (JPTC RS & FBiH and HIPC enhanced —
four interactive trainings for cantonal /district judges(2) and prosecutors(2) involved in processing
the WC cases at |ocal |evel organized through Judicial and Prosecutorial Training Centers; one
training ained at inproving presentation skills and introduction to adult |earning techniques
organi zed for JPTC trainers
Qutput 1.1: Capacity needs assessment of local levels in the field of support & protection to the
victinms/w tnesses, with reconmendations for setting a base for a functioning W5 nechani sns at the
Cantonal/ District, and District Brcko | evel, conducted. Cooperation on setting up the WS network
wi th main governnental inplenentation partner for this conponent formalized.

State capacities for w tness support enhanced.

Qutput 2.: Capacities of the prosecutors/judges at the state |evel strengthened through two
tailor-nmade internal institution-building exercise for the judges(1l) and for the prosecutors (1)
Qutput 3.: Support to prosecutors/judges during the ICTY transition and taking national ownership -
Study Visit to ICTY in order to inprove accessibility of ICTY archives and evidence by the WCC/ WC

2009 Achievenent: 1:

Hi gh Judicial and Prosecutorial Council (HIPC) adopted the proposal of the Judicial and
Prosecutorial Training Centers (JPTCs) thus enlisted four SPWCC project capacity devel opment
exercises in the official/mandatory JPTC training cal endar for 2009. 145 judges and prosecutors
trained at 4 professional devel opment trainings (2 for entity/ district |evel judges and 2 for
prosecutors working on the war crimes cases) organized in cooperation with JPTCs. Mbreover,
cooperation was further enhanced by partnering with | CRC on one occasion and ICTY during all the CD
exercises. ToT training ainmed at inproving presentation skills and introduction to adult | earning
principles postponed for 2010 due to unavoi dabl e postponenment of the Judicial College and

overl appi ng of dates in Decenber.

1.1

The project formed a partnership with HIPC and set up a Needs Assessnment Team whi ch assessed current
situation in the field of victimw tness support in BiH and conpleted its work. The draft report
finalized in Decenber based on the first assessnment of this kind conducted in BiH Publication of
the report expected in January 2010.

3 psychol ogi cal supervision sessions for enployees of the Wtness Support Section of the Court of

Bi H ai ned at enforcing the capacities of the WSS successful |y inplenented.

2:

101 judges and prosecutors of the BiH Court and Prosecutors’ Ofice (PO participated during 2

Col | eges (institutional & know edge buil di ng exercises) organized for the State-level Court and
Prosecutor’s O fice; BiH PO College was the first one organi zed using the nethodol ogy set and it was
deened a success.

3:

2010 Target: Qutput 1.: Strategic coordination & partnership with Judicial and Prosecutorial Training Centers in
BiH (JPTC RS & FBi H), High Judicial and Prosecutorial Council of BiH (HIPC) and |ICTY enhanced.

Four interactive trainings for cantonal/district judges(2) and prosecutors(2) involved in processing
the WC cases at |ocal |evel organized together with JPTCs;

Additional training (ToT) ained at inproving presentation skills and introduction to adult |earning
techni ques organi zed for trainers in order to strengthen capacities of JPTCs.

Qutput 1.1: The Assessnment Report with recomrendati ons for w tness support (WS) and protection
printed/ | aunched.

WS nechani sns nodel, 2 Pilots for the local level (cantonal/ district) devel oped and inpl enentation
started in partnership with HIPC, Bi H Court/PO
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Cooperation with HIPC overseeing judicial sector in BiH formalized.

Regi onal W5 Conf erence organi zed and WS nodel discussed.

State capacities for w tness support enhanced and WS office consulted in relation to the devel oprment

of the WS nechani sms at |ocal |evel.

Qutput 2.: Capacities of state |level prosecutors/judges to process WC and their skills to pass the

know edge to other practitioners at local |evel reinforced.

Two tailor-made internal institution-building exercises for the judges (1) and for the prosecutors
2010 Achi evenent:

Section 3. Activity Performance

A Activity ID: ACTIVITY1 Description: 1. CB LOCAL JUDI Cl ARY
Long Description: A Two Trainings for prosecutors annually
B. Two Trainings for Judges annually
C. One training for JPTC trainers (2009)
Al trainings for |ocal judges and prosecutors are to be designed as tailor nade interactive exercises involving
all participants in active discussions on current topics of commn interest.
Participation of ICTY and Bi H Court/ PO speakers will be provided.
ToT Training for JPTC trainers and other trainers on war crinmes ainmed at inproving presentation skills and
i ntroducing adult |earning techniques.

Start Date: 01/01/2009 End Dat e: 31/12/ 2011
% Progress to Date: 0. 00
Quality Resul ts of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti mel i ness
/ Dat e/ Rat i ng / Dat e/ Rat i ng / Dat e/ Rat i ng
M ni mum 4 events annual |y 31/12/2009 4 trainings held as planned Honour ed. 4 training s for
(j udges?2/ prosecutors2) 16 with average participation of / 19/ 01/ 2010/9 j udges/ prosecutors
participants per training from 34 participants from 80% of fully inline with
at | east 50% of rel evant relevant institutions. Al 4 AWP for 2009. ToT
institutions 4 trainings incorporated in annual JPTC post poned for 2010.
incorporated in to the Annual plan (of both entity centers). /19/01/ 2010/ 8
JPTC Programme on yearly basis At 3 of 4 ICTY
Presence of at least 1 representative attended,
I CTY/ state Court/ PO per Court/PO rep. attended at all
training 1 ToT trainng for 4. ToT postponed for 2010.
mn 8 participants / 19/ 01/ 2010/ 8
M ni mum 4 events annual |y 31/ 12/ 2011

(j udges2/ prosecutors2) 16
partici pants per training from
at | east 50% of rel evant
institutions 4 trainings
incorporated in to the Annual
JPTC Programme on yearly basis
Presence of at least 1
I CTY/ state Court/ PO per

training

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71200 30000 10216 AECI 001981 UNDP 0. 00 0. 00 0. 00 0. 00
71300 30000 00220 SPA 001981 UNDP 14, 000. 00 0. 00 4,287.62 9,712. 38
71300 30000 10216 AECI 001981 UNDP 5, 600. 00 260. 85 728.34 4,871. 66
71400 30000 00220 SPA 001981 UNDP 4, 000. 00 0. 00 331.53 3, 668. 47
71600 30000 00220 SPA 001981 UNDP 0. 00 0. 00 11,395.31 -11,395. 31
71600 30000 10216 AEC 001981 UNDP 8, 260. 00 480. 00 10, 951. 67 -2,691. 67
72100 30000 00220 SPA 001981 UNDP 39, 200. 00 0. 00 32,271.56 6, 928. 44
72100 30000 10216 AEC 001981 UNDP 24,328. 00 4,707.35 25,043. 52 -715.52
72100 32041 00141 JPN 001981 UNDP 0. 00 0. 00 30.91 -30.91
72200 30000 00220 SPA 001981 UNDP 0. 00 0. 00 32.76 -32.76
72400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 1,576. 08 -1,576.08
72800 30000 00220 SPA 001981 UNDP 0. 00 0. 00 183. 56 -183.56
73400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 852.41 -852. 41
74200 30000 00220 SPA 001981 UNDP 22, 800. 00 0. 00 14, 165. 53 8, 634. 47
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74200 30000 10216 AECI 001981 UNDP 13, 220. 00 1, 460. 58 4,203. 44 9, 016. 56
74500 04000 00012 UNDP 001981 UNDP 0. 00 0. 00 0. 00 0. 00
74500 30000 00220 SPA 001981 UNDP 0. 00 0. 00 190. 21 -190. 21
74500 32041 00141 JPN 001981 UNDP 0. 00 0. 00 27.42 -27.42
75100 30000 00220 SPA 001981 UNDP 5, 600. 00 0. 00 4,616. 55 983. 45
75100 30000 10216 AEC 001981 UNDP 3,598. 56 0. 00 548. 81 3,049.75
75100 32041 00141 JPN 001981 UNDP 0. 00 0. 00 4.09 -4.09
Total Activity ACTIVITY1l 140, 606. 56 6,908. 78 111, 441.32 29, 165. 24
B. Activity ID: ACTIVITY1L.1 Description: 1.1 WTNESS SUPPORT

Long Descri ption:

A. Three to four

B. Study Visit to Hague for WSO staff (2010)

C. Setting a base for functioning |ocal
- Assessnent of

- Pilot
- Two Regional

Proj ect

Coordi nati

- Education on Trauma

- Conference -

| ocal -1 evel

I evel

on neetings

Traunatized Wtnesses in WC Cases

wi t ness support nechani sns
Wi t ness support and protection capacities (Q4 2009)
i npl ement ati on (2010/ 11)

“Debriefing” sessions for Wtness Support Ofice (WSO of the Court of BiH annually

A debriefing session is a very common training that consists on having the opportunity to discuss the inpact of

traumm, it's affect to enployees and internal office practice with an external psychol ogist. After successful
session WBO staff will be better equipped to continue their every day work and provi de proper support to the
clients.

The Court of BIH represents single unique country’s and regi onal pool
support and can serve as a nodel for future simlar support offices at
to strengthen the capacity of the WSO

Set the basis for a systemof victins/w tness protection and support mechani sns for each |ocal

of expertise in the area of victins/w tness
local level. Thus, UNDP intends to continue
prosecutors’ office
and courts affected in order to support efforts of the responsible governmental institutions to inplenment related
national regulations and to ensure that w tnesses have the sane treatnent during war crinme proceedi ngs throughout
the country. UNDP will conduct a capacity needs assessnent at |ocal |level of BiHs justice sector in the field of
support and protection of the victims/w tnesses. Based on the results of this assessment, UNDP will design a
continuation of its intervention in this field and assist relevant state partner institutions in creating
functioning Ws nechani sns whi ch satisfy European HR standards and inplenentation of the legitinate entity Law on
the protection of wi tnesses under the threat and vul nerabl e witnesses. Through the inplenentation of the Pilot
Project and delivering essential trainings, suggested support and protection nodel will be practiced in order to
support relevant institutions in setting a base for functioning victimw tness support nechanism(s). During the
process of designing the systemfor wtness support at local level, nmental health professionals engaged, NGOs

dealing with the issue and Court/PO representatives should gather at two days Conference and occasi onal wor kshops
to exchange best practices and explore new ideas.
Start Date: 15/07/2009 End Date: 30/11/ 2011
% Progress to Date: 0.00
Quality Results of Activities

Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness

/ Dat e/ Rat i ng / Dat e/ Rati ng / Dat e/ Rati ng
Mnimum 3 tailored debriefings 31/12/2011 3 debriefing sessions held Honour ed. Respect ed.
hel d annual |y M ni num 3 with participation of all WSO /19/01/2010/8 / 19/ 01/ 2010/ 7
Support O ficers present staff menbers. WS Needs

Assessnent perforned.

/ 19/ 01/ 2010/ 8
M nimum 3 tailored debriefings 31/12/2009
held annually, Mninmm 3
Support Officers present;
Asleedst AsFessherdormmver i ng Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
cantonal /regi onal |evel
yadDdoi ar y 30dudiaapy $Pe end 001981 UNDP 29, 351. 00 0. 00 0. 00 29, 351. 00
3112009 ( AXEXSnEIR16Mv | AEGe a 001981 UNDP 24, 683. 90 0.00 0.00 24, 683. 90
BageDi ne RB@00Hetdd2RP WSPA 001981 UNDP 0. 00 0. 00 19, 089. 82 - 19, 089. 82
we2fani sm8S0M00 dl18 evaEClas 001981 UNDP 3, 000. 00 0.00 0.00 3, 000. 00
W&BDOas f @G00MO0jCA20 SPA 001981 UNDP 600. 00 250. 01 9, 600. 36 -9, 000. 36
r&pDenent B0000) ;10216  AECI 001981 UNDP 1, 655. 00 0.00 1,118. 65 536. 35
71400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 1,722. 24 -1,722. 24
71400 30000 10216 AEC 001981 UNDP 0.00 0.00 2,510.78 -2,510.78
71600 30000 00220 SPA 001981 UNDP 1, 560. 00 0. 00 1, 290. 64 269. 36
71600 30000 10216 AEC 001981 UNDP 16, 550. 00 0.00 8,487.31 8, 062. 69
72100 30000 00220 SPA 001981 UNDP 4,760. 00 0. 00 621.93 4,138. 07
72100 30000 10216 AEC 001981 UNDP 29, 084. 50 0.00 9, 022. 36 20, 062. 14
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72400 30000 10216 AEC 001981 UNDP 0.00 0.00 155. 26 -155. 26
72500 30000 10216 AEC 001981 UNDP 0. 00 0. 00 573. 00 -573.00
72700 30000 00220 SPA 001981 UNDP 0.00 0.00 160. 35 -160. 35
72800 30000 10216 AEC 001981 UNDP 0. 00 0. 00 0. 00 0. 00
73100 30000 00220 SPA 001981 UNDP 0.00 0.00 48. 18 -48.18
73400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 1,598. 61 -1,598. 61
74200 30000 00220 SPA 001981 UNDP 600. 00 0.00 5, 190. 48 -4,590. 48
74200 30000 10216 AEC 001981 UNDP 5, 840. 00 0. 00 4,154. 45 1, 685. 55
74500 30000 00220 SPA 001981 UNDP 0.00 0.00 49.19 -49.19
74500 30000 10216 AEC 001981 UNDP 6, 000. 00 0. 00 90.72 5, 909. 28
75100 30000 00220 SPA 001981 UNDP 2, 580. 97 0.00 2,590. 49 -9.52
75100 30000 10216 AEC 001981 UNDP 6,076. 93 0. 00 147. 34 5,929. 59
Total Activity ACTIVITY1.1 132,342.30 250. 01 68, 222. 16 64, 120. 14
C. Activity ID ACTIVITY2 Description: 2. CB WCC
Long Description: A Prosecutorial College annually

B. Judicial
Thi s nodel

Col | ege annual |y

of capacity devel opnent
judges and prosecutors processing war crines.
together with which we have a strong preparatory and participatory conponent.

“internal
It

is kind of

expert

col | aboration exercise”

The | egal

desi gned for state |evel
is based on solid partnership relations with BiH Court and PO

topi cs change fromyear to

year and CD exercises are designed to help participants to think about specific area of the |aw and encourage the

debat e on nati onal
partici patory sessions,

I nt er nat i onal

war crines

jurisdiction for war crines.
preparation workshops for national
“fromparticipants to participants” which we devel oped in the past

addi ti onal

It

Tri bunal s. Model

proven itself to be efficient and inspired. This nodel

paranount and gives the opportunity to all

Wthin the franework of SPWCC Project,

UNDP i s organizing the first Expert

requires a long process of planning and brainstormng
noderators and invol venent

of experts from

pl aces know edge and experience of the participants as
the attendees to jointly discuss the challenges faced in day-to-day work

has

Col | aboration for Prosecutors at PO Bi H

ained at contributing to professional devel opnent and intra-institutional association of POs staff.
Start Date: 28/02/2009 End Date: 31/12/ 2011
% Progress to Date: 0. 00
Quality Resul ts of Activities
Quality Criteria Dat e User Perspective Resour ce Usage Ti mel i ness

/ Dat e/ Rat i ng

/ Dat e/ Rat i ng

/ Dat e/ Rat i ng

M ni mum 2 events annual ly (for
Court of BiHL/POBiH 1),

M ni mum 40 | egal experts per
training, Mninum1 visiting
national and 1 international
speaker per event; M nimm 2
nenbers of the hosting
institution engaged in
preparation and/or as a
speakers;

M ni mum 2 events annual ly (for
Court of BiHL/POBiH 1),

M ni mum 40 | egal experts per
training, Mninum1 visiting
national and 1 international
speaker per event; M nimm 2
nenbers of the hosting
institution engaged in
preparation and/or as a
speakers;

31/12/2011

31/ 12/ 2009

1 CD excercise for PO Bi H
(Prosecutorial College) held &
1 CD excercise for Court of

Bi H (Judicial College) held
with participation of over 40
partici pants per each. Hosting
institution actively involved
in preparation. ICTY
representative not preset at
Judicial College due to tine
and financial constrains.

/ 19/ 01/ 2010/9

Prosecutori al
of the budget.

College in frane
For Judi ci al

Col | ege UNDP provi ded

addi tion

Japan donor step out

proj ect

al

in

fundi ng because
of the
| ate Septenber.

/19/01/2010/6

Prosecutori al

Coll ege in frame of
AWP. Judi ci al
Col | ege was 2 tines
post poned due to
fundi ng probl ens.

/ 19/ 01/ 2010/5
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Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi ture Bal ance
66100 30000 00220 SPA 001981 UNDP 0.00 0. 00 176. 06 -176. 06
71100 32041 00141 JPN 001981 UNDP 0.00 0.00 12.93 -12.93
71200 32041 00141 JPN 001981 UNDP 0.00 0. 00 0.00 0. 00
71300 04000 00012 UNDP 001981 UNDP 1, 900. 00 0.00 0.00 1, 900. 00
71300 30000 00220 SPA 001981 UNDP 3, 200. 00 0. 00 1, 962. 20 1, 237. 80
71300 32041 00141 JPN 001981 UNDP 3, 000. 00 0.00 2,786.98 213.02
71400 04000 00012 UNDP 001981 UNDP 2,700. 00 0. 00 395. 24 2,304.76
71600 04000 00012 UNDP 001981 UNDP 1, 600. 00 0.00 403. 28 1,196.72
71600 30000 00220 SPA 001981 UNDP 4, 000. 00 0. 00 1, 501. 63 2, 498. 37
71600 32041 00141 JPN 001981 UNDP 8, 000. 00 0.00 8,132.01 -132.01
72100 04000 00012 UNDP 001981 UNDP 15, 400. 00 0. 00 15, 335. 74 64. 26
72100 30000 00220 SPA 001981 UNDP 26, 498. 16 0.00 14, 120. 47 12, 377. 69
72100 30000 10216 AEC 001981 UNDP 0.00 0. 00 191. 62 -191. 62
72100 32041 00141 JPN 001981 UNDP 36, 800. 00 0.00 8, 548. 27 28,251.73
72700 32041 00141 JPN 001981 UNDP 0.00 0. 00 167. 35 -167.35
74200 04000 00012 UNDP 001981 UNDP 1, 300. 00 0.00 1, 415. 69 -115. 69
74200 30000 00220 SPA 001981 UNDP 7, 000. 00 0. 00 2,506. 53 4, 493. 47
74200 32041 00141 JPN 001981 UNDP 15, 000. 00 0.00 6, 209. 14 8, 790. 86
74500 30000 00220 SPA 001981 UNDP 0.00 0. 00 45, 61 -45. 61
74500 32041 00141 JPN 001981 UNDP 0.00 0.00 5.25 -5.25
75100 30000 00220 SPA 001981 UNDP 2, 848. 87 0. 00 1,374. 26 1,474.61
75100 30000 10216 AEC 001981 UNDP 0.00 0.00 13.41 -13.41
75100 32041 00141 JPN 001981 UNDP 4, 396. 00 0. 00 1, 810. 33 2,585. 67

Total Activity ACTIVITY2 133, 643. 03 0.00 67,114. 00 66, 529. 03

D. Activity ID: ACTIVITY3 Descri ption:

3. REG ONAL COOPERATI ON

Long Description: A 1 Study Visit to ICTY annually
B. Conference — funding pendi ng

Assist BiHinstitutions in transition period and support
accessibility and usage by the WCC.
tribunal

including the archives’

Oficial visit organized
each lasting for 4 days
Start Date: 30/09/2009 End Date: 31/1

% Progress to Date: 0. 00

to International Crimnal

2/ 2011

in taking the ownership

for ex-Yugoslavia on

of the issue of ICTY |egacy,

the issue of transfer of evidence

Quality Criteria

Quality
Dat e

Results of Activities
User Perspective
/ Dat e/ Rat i ng

Resour ce Usage
/ Dat e/ Rati ng

Ti nel i ness
/ Dat e/ Rat i ng

Mnimm 1l Study Visit
annual |y, M ninmum 8 key
st akehol ders;

Mnimm 1 Study Visit
annual |y, M ninmum 8 key
st akehol ders;

31/ 12/ 2011

31/ 12/ 2009

Study visit organised for
partici pants.
/ 19/ 01/ 2010/9

10

Due to big interest and higher

nunber of participants the

expenditures were a bit over
pl anned budget .
/ 19/ 01/ 2010/ 6

According to AWP.
/ 19/ 01/ 2010/ 9

Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi t ure Bal ance
71600 30000 00220 SPA 001981 UNDP 18, 600. 00 0. 00 24,851. 48 -6,251. 48
71600 30000 10216 AEC 001981 UNDP 18, 600. 00 0. 00 0. 00 18, 600. 00
72100 30000 00220 SPA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
74200 30000 00220 SPA 001981 UNDP 0. 00 0. 00 0. 00 0. 00
74200 30000 10216 AECI 001981 UNDP 0. 00 0. 00 1, 035. 00 -1, 035. 00
74500 30000 00220 SPA 001981 UNDP 400. 00 0. 00 53.48 346. 52
74500 30000 10216 AECI 001981 UNDP 100. 00 0. 00 75.26 24.74
74700 30000 00220 SPA 001981 UNDP 0. 00 0. 00 741.00 -741.00
74700 30000 10216 AEC 001981 UNDP 1, 000. 00 0. 00 0. 00 1, 000. 00
75100 30000 00220 SPA 001981 UNDP 1, 330. 00 0. 00 1,872.93 -542.93
75100 30000 10216 AECI 001981 UNDP 1, 379. 00 0. 00 0. 00 1, 379. 00
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Total Activity ACTIVITY3 41, 409. 00 0.00 28, 629. 15 12,779.85

E. Activity ID: ACTIVITY4 Description: 4. OVERALL MANAGEMENT

Long Description: Overall nonitoring and managenent of inplenentation of the project activities.
Li ai soning with stakehol ders.
Enpl oynent of internal and external staff.
Purchase of | T equipnment and furniture.

Start Date: 01/01/2009 End Date: 31/12/ 2011
% Progress to Date: 0.00
Quality Results of Activities

Quality Criteria Dat e User Perspective Resour ce Usage Ti nel i ness

/ Dat e/ Rati ng / Dat e/ Rati ng / Dat e/ Rat i ng
Activity plan, budget and 31/12/2011 AWP inpl emented and tinmefrane Budged di sbursed as pl anned Ti mef rame respected
timeframe respected. respected except Judici al and in line gith the plan. respected except

Col | ege that was di scussed at / 19/ 01/ 2010/ 8 Judi ci al Coll ege

hi gher nmanagenet |evel. that was di scussed

/19/01/ 2010/ 7 at hi gher managenet

I evel .
/19/01/ 2010/ 7
Account  Fund Donor Responsi bl e Party Budget Encunbr ances Expendi ture Bal ance
61200 30000 00220 SPA 001981 UNDP 0.00 0.00 3,002. 56 -3,002. 56
62200 30000 00220 SPA 001981 UNDP 0. 00 0. 00 585. 67 -585. 67
63200 32041 00141 JPN 001981 UNDP 0.00 0.00 8.83 -8.83
63500 30000 00220 SPA 001981 UNDP 0. 00 0. 00 129. 03 -129.03
65100 30000 00220 SPA 001981 UNDP 0.00 0.00 114. 22 -114. 22
71400 04000 00012 UNDP 001981 UNDP 0. 00 0. 00 92.40 -92.40
71400 30000 00220 SPA 001981 UNDP 32, 647.00 0.00 35, 354. 31 -2,707.31
71400 30000 10216 AEC 001981 UNDP 45,017. 59 0. 00 23, 483. 87 21,533.72
71400 32041 00141 JPN 001981 UNDP 20, 139. 00 0.00 16, 867. 56 3,271. 44
71600 30000 00220 SPA 001981 UNDP 8, 000. 00 0. 00 8,728.75 -728.75
71600 30000 10216 AEC 001981 UNDP 8, 000. 00 0.00 116. 00 7, 884. 00
72100 30000 00220 SPA 001981 UNDP 0. 00 0. 00 678. 28 -678. 28
72100 30000 10216 AEC 001981 UNDP 0.00 0.00 6.35 -6.35
72200 30000 00220 SPA 001981 UNDP 9, 300. 00 0. 00 3,993. 37 5, 306. 63
72200 30000 10216 AEC 001981 UNDP 300. 00 228. 85 228. 85 71.15
72400 30000 00220 SPA 001981 UNDP 0. 00 0. 00 4,893. 44 -4,893. 44
72400 30000 10216 AEC 001981 UNDP 2, 400. 00 0.00 454. 20 1, 945. 80
72500 30000 00220 SPA 001981 UNDP 0. 00 0. 00 347.97 -347.97
72500 30000 10216 AEC 001981 UNDP 850. 00 0.00 693. 30 156. 70
72700 30000 00220 SPA 001981 UNDP 0. 00 0. 00 178. 58 -178.58
72700 30000 10216 AEC 001981 UNDP 340. 00 0.00 0.00 340. 00
72800 30000 00220 SPA 001981 UNDP 0. 00 0. 00 5,902. 76 -5,902. 76
72800 30000 10216 AEC 001981 UNDP 0.00 0.00 434.70 -434.70
73100 30000 00220 SPA 001981 UNDP 15, 500. 00 0. 00 17,734.02 -2,234.02
73100 30000 10216 AEC 001981 UNDP 15, 180. 00 0.00 4, 693. 26 10, 486. 74
74200 30000 00220 SPA 001981 UNDP 13, 330. 00 0. 00 1, 586. 26 11, 743. 74
74200 30000 10216 AEC 001981 UNDP 400. 00 0.00 337.23 62.77
74500 30000 00220 SPA 001981 UNDP 4,812. 00 0. 00 1, 216. 40 3,595. 60
74500 30000 10216 AEC 001981 UNDP 0.00 0.00 374.61 -374.61
75100 30000 00220 SPA 001981 UNDP 5, 851. 23 0. 00 7,116.70 -1, 265. 47
75100 30000 10216 AEC 001981 UNDP 5,074. 13 0.00 139. 46 4,934. 67
75100 32041 00141 JPN 001981 UNDP 1, 409. 73 0. 00 1,181. 35 228. 38
Total Activity ACTIVITY4 188, 550. 68 228. 85 140, 674. 29 47,876. 39
Total Award 00050469 636, 551. 57 7,387.64 416, 080. 92 220, 470. 65

End of Report



