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Date

| Identified

Type

Impact &
Priority

Countermeasures / Mngt
response -

Owner

Submitted,

tted, | LastUpdate
updatedby |

‘Status

decision-making and access
to justice on environmental
issues" and Resolution of the
Council of Ministers of the
Republic of Belarus on
approval of regulations on
organization  of  public
hearings  of  important
environmental decisions were
prepared, agreed with the
stakeholders, including
NGOs, and submitted to the
MNREP in May 2014,

Lack of
communication
with

environmental
NGO involved in
the implementation
of the UNDP
projects or other
international
projects

January 2012

Problem

Poor cooperation and
exchange of information with
NGOs, especially at local level.
Improper involvement of NGOs
into the project implementation
process.

Priority = 2

1.The project initiated joint
meetings with NGOs and EU
to exchange information and
results of implementation of
international projects and to
study possibilities of NGOs
participation in this process in
2012;

2.The project produced list of

the leading environmental
NGOs that have experience
and participate in the
international projects,
including financed by the EU;

3.The project invited NGOs to

the implementation of
appropriate activities;

4. The project widely

disseminated information
about the project events,
results and draft reports
among NGOs, including
through special NGOs e-mail
network.

Project
Manager

Project
Manager

June 2014

Resolved

Lack of knowledge
on implementation
of Aarhus
Convention and
organization of

February
2012

Problem

Coordinator of Grodno regional
Aarhus centre to be
established within the project
was recruited. There was a
problem to find a person to

1. Large training programs on
ecological legislation,
implementation of Aarhus
convention, organization of
work of Aarhus centre were

Project
Manager

Project
Manager

June 2014

Resolved
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Description  {Date | Type Impact & Countermeasures / Mngt | Owner | Submitted, | Last Update | Status
: | Identified ; Priority - response , e | updated by - | ‘
management (containers for separate waste municipal and housing UNDP
machinery and collection of different types, services organizations) were
equipment efc.), and sorting lines was involved at all the stages of
envisaged within the project. development of technical
Some of this equipment (e.g. specifications;
biocompostainers) is unigue for | 2.International and local
Belarus. Development of experts were recruited and
technical specifications was directly participated in the
complicated, required clear preparation of technical
clarifications from engineers. specifications throughout the
Demands of the end-users whole process of
(local municipal and housing procurements;
services organizations) needed | 3.Final drafts of technical
to be taken into account. specifications were agreed
with the specialists from the
Priority =1 Ministry of Environment and
Ministry of Housing and
Municipal Economy;
4 Alt the originally planned
waste management
equipment as well as
additional equipment (that
could be purchased due to
the savings of the funds) was
procured in 2012-2013.
Lack of suppliers November Problem Lack of suppliers of specialized | 1.Careful marketing research Project Project June 2014 Solved
of specialized 2012 waste management equipment was done by the project Manager Manager

waste
management
machinery and
equipment

(such as special trucks with
tail lifting device, trucks for
transportation of large
containers, biocompostainers,
zinc- coated containers) led to
limited amount of participants
of the biddings. Sometime the
contracts were awarded to new
companies that never worked
at Belarusian market before.
Thus, contract for the supply of
7 trucks (for transportation of
large containers and with tail
lifting device) was awarded to
Estonian company that is

before and in the process of
every tender;

2.7 frucks, delivery of which
was pending, were delivered
in February- March 2013,

3.Due to the delay with the
delivery, the trucks
underwent custom
clearances in May- June
2013. From this time they are
used by pilot municipal and
housing services
organizations for
transportation of 12 cubic
meters containers. Delay in
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local authorities
and courts of
Grodno region into
activities of
Grodno regional
Aarhus centre

2012. Function of Aarhus
centre concentrates in three
main fields: dissemination of
ecological information, ensure
public participation in
environmental decision-making
and access o justice on
environmental issues. Aarhus
centre should be a special
bridge between state
authorities and public and
NGOs. Thus, Aarhus centre
must actively work with state
authorities and receive
ecological information from
them and enhance them to
insure public participation in
environmental decision-
making, as well as courts of
Grodno region should be
involved into the activities of
the centre. However, local
authorities did not cooperate
actively with the centre and it
was a problem sometimes fo
receive information from them.
The courts also didn't express
a lot of interest in the work of
Aarhus centre. The public and
NGOs, on contrary, were
satisfied with the centre’s
functioning.

including  organization  of
special meetings with them,
meetings  between  the
authories  and  public,
participation  in  special
lectures organised by the
local executive committees
for improvement of skills of
their staff, participation in
information hours organized
at the enterprises of Grodno
region, involvement of the
state authorities into all the
activities of the centre as
much as possible, efc.;

2.As there is no specialization

3. Tripartite

of the courts in Belarus, data
base of the cases on
environmental  issues  that
were considered by the
courts of Grodno region and
decisions on these cases was
prepared and put at the web-
page of the centre;

meeting  with
involvement of the courts,
regional Aarhus centre and
public were organized on
permanent bases;

4 Voluntary feam of experts

who can be involved in
various activities of the centre
and provide consultations on

| Description Date | Type Impact & Countermeasures / Mngt | Owner Submitted, | Last Update | Status
0 Identified L Priority - response o | updated by ..
that meant that the ecotralil ecotrail;
cannot be used for ecotourism | 5.Construction of ecotrail is
development purposes in the being completed (completion
top tourist season in summer is planned to end of July
and autumn 2013. 2014).
Priority = 2
Insufficient September Problem Grodno regional Aarhus cenfre | 1.Work with  Grodno  local | Project Project June 2014 Solving
involvement of 2013 was opened in November authorities was intensified, | Manager Manager
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