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Outcome 1: Strengthened legal and regulatory framework and mechanisms to enforce the legislation for improving the energy efficiency of the building sector with the focus on new residential
buildings

141 A formally adopted and m.:no_.m d ........n~=ono€m< . Formally adopted methodological guidelines for energy
contemporary European norms or other ap il Project Manager |performance monitoring and calculation of residential
I i ! buildings.

1.1.1 |Develop methodological guidelines for energy A report and a draft of methodological guidelines for buildings’
performance monitoring and calculation applicable to energy performance monitoring and calculations submitted to the
different types of residential buildings: EE Department and published online. Deadiine - August 31, 2013

1111 Conduct a critical analysis and evaluate the best European 71200 - A report, approved by the EE Department and published online, on the

and other internationally recognized methodologies and 4 000 GEF international results of critical analysis of existing methodologies and practices for
practices for energy performance monitoring and calculation consultants buildings' energy performance monitoring and calculations. Deadline - Ma y
applicable o different types of residential buildings. 71300 - local 31, 2013
960 GEF
consultants
71300 - local
1200 GEF consultants
(translation)
1112 Draft methodological guidelines on energy performance 71200 - First draft of methodological guidelines prepared. Deadline - June 30, 2013
monitoring and calculation for residential buildings. 4 000 GEF international
consultants
960 GEF 71300 - local
consultants
1113 Organize a round table (ad-hoc meeting) on residential 720 GEE 71300 - local At least 15 representatives of stakeholders attended the round table and a
buildings' energy performance monitoring and calculation consuitants respective minute with recommendations prepared. Deadline - July 15, 2013
methodologies and practices. 72100 -
600 GEF contract. serv.
- companies
1114 With a view of stakeholders' comments after ad-hoc |- 71200 - Revised guidelines submitted to the EE Department and the Ministry of
discussions during activity 1,1.1.3, revise the draft Q:\Qm\\.:nm 3 000 GEF international Architecture and Construction. Deadline - August 31, 2013
prepared as per activity 1.1.1.2 on energy performance consultants
monitoring and calculation for residential buildings and submit 71300 - local
the guidelines for adoption. 840 GEF consultants

1.1.2 |Provide on-going consulting services with regard to the The guidelines endorsed by the EE Department and the Ministry of
submitted guidelines directly to the EE Department, 71300 - local Architecture and Construction, and adopted by competent
Ministry of Architecture and Construction and other 960 GEF authority(ies). Deadline - Dec 31, 2013

e = consultants
relevant authorities in the course of conciliation and
adoption procedures.
1.2 At least 50 completed energy . Energy audits of at least 5 residential buildings organized and
RN ; it | Project Manager
of existing residential by ] different a i conducted.

1.2.1 |Develop guidelines for energy audit in residential Guidelines for energy audits of residential buildings submitted to the
buildings based on the best domestic and international EE Department and the Ministry of Architecture and Construction,
practices. and published online. Deadline - Nov 30, 2013




1211

Conduct a critical analysis of existing infernational and
domestic practices for energy audit in residential buildings
and determine gaps between the domestic and the best
international practices.

4 000

960

GEF

GEF

71200 -
international
consultants

71300 - local
consultants

A report, approved by the EE Department and published online, on the
results of critical analysis of existing practices for energy audit in residential
| buildings. Deadline - May 31, 2013

1212

Frovide recommendations and draft a guidelines, based on
the analysis as per activity 1.2.1.1 above, for improvement of
energy audit services in residential buildings in Belarus.

1.21.3

FPrepare and approve action plans, equipment specifications
and equipment procurement plans for energy auditing
residential buildings of different age and construction
techniques.

1214

Acquire equipment needed for the energy audits as per the
procurement plans stipulated under activity 1.2.1.3.

6 000

1200

GEF

GEF

GEF

71200 -
international
consultants
71300 - local
consultants
71300 - local
consultants
(translation)

Recommendations concerning improvement of energy audit practices and a
draft of guidelines for energy audits of residential buildings submitied to the
EE Department and the Ministry of Architecture and Construction. Deadiine -
June 30, 2013

GEF

71300 - local
consultants

Action plans, equipment specifications and equipment procuremeni plans for
energy audits in residential buildings submitted to and endorsed by the EE
Department. Deadline - June 30, 2013

55 000

GEF

72300 -
Equipment -

PMU
Procurement
Expert

The equipment necessary for energy auditing acquired and handed over to
an energy audit company selected to conduct energy audits of buildings.
Deadline - Sep 30, 2013

1215

Conduct energy audits of at least 5 residential buildings in line
of the plans approved under activity 1.2.1.3.

1216

Based on the results of activity 1.2.1.5 above, update
guidelines for improvement of energy audit services in
residential buildings in Belarus.

122

Based on the results of activity 1.2.1, prepare a
curriculum and training materials for technical training
workshops on energy audit of residential buildings, and
publish them online and offline.

7 500

2400

15 000

660

GEF

GEF

GEF

GEF

71200 -
international
consultants
71300 - local
consultants
72100 -

contract. serv.

companies
71600 - travel

Energy audits of at least 5 residential buildings conducted and respective
reports submitted to stakeholders. Deadline - Oct 31, 2013 |

4000

GEF

GEF

71200 -
international
consultants
71300 - local
consultants

Revised guidelines for improvement of energy audits in residential buildings
submitted to the EE Department and the Ministry of Architecture and
Construction. Deadline - Nov 30, 2013

960

1200

1800

GEF

GEF

GEF

GEF

71200 -
international
consultants
71300 - lacal
consultants
71300 - local
consultants
(translation)
74200 - audio
& video prod.

Training course containing materials (lectures, presentations) and a
curriculum on energy audit of residential buildings prepared and
published online and offline. Deadline - Dec 15, 2013

123

QOrganize a 2-day training workshop for national
experts and local energy auditing firms to improve their
capacity in energy audit of residential buildings.

6 000

720
1320

5000

420

GEF

GEF
GEF

GEF

GEF

72100 -

contract. serv.

companies
71300 - local
consultants
71600 - travel
71200 -
international
consultants
71300 - local
consultants
(translation)

P

MU PR Expert

A two-day training for ca. 60 energy auditors organizegl and held.
Deadline - Dec 31, 2013

.




companies

1.3 A completed review and cost-efficiency analysis of different technic ntions to improve buildings’ energy efficiency and the [_ A report, approved by the EE Department and published online,
use of renewable energy sources, including an analysis of the cost iency of different heat supply and distribution methods P ct Manager containing the results of cost-efficiency analysis of different
to serve low or close to zero energy buildings. technical options to improve buildings’ energy efficiency.

1.3.1 |Coliect actual data on different construction 71200 - A report on technical options to improve energy efficiency of various
techniques, appropriate construction materials, design 4 000 GEF international types of residential buildings submitted to and approved by the EE
arrangements, renewable energy applications, heat consultants Department and published online. Deadline - May 31, 2013
supply and distribution schemes and other technical 71300 - local
options to improve energy efficiency of various types 1680 GEF consultants
of residential buildings. 71300 - local

1200 GEF consultants
{translation)

1.3.2 |Conduct a cost-efficiency analysis of different technical 71200 - A report on cost-efficiency analysis of different technical options to
options and practices revealed in activity 1.3.1, which 4 000 GEF international improve energy efficiency of various types of residential buildings
would be best applicable to the Beiarusian civil consultants submitted to and approved by the EE Department and published
construction industry with a focus on different types of 71300 - local online. Deadline - Aug 31, 2013

. ; S 1320 GEF
residential buildings. consuitants

1.3.3 |Draft recommendations concerning overail low-energy 71200 - A report containing recommendations for the cost-effective low-
building performance with the least possible 3000 GEF international energy performance of various types of residential buildings
construction and O&M costs for residential buildings in consultants submitted to and approved by the EE Department and published
Belarus. 1 080 Gep [ 1300- _opom_ online. Deadline - Oct 31, 2013

consultanis

1.4 A completed analysis of the impact of the new low energy buildings on the feasibility of different heat supply systems typically A report, approved by the EE Department and the Ministry of
used in Belarus and the buildings’ central water heating + radiator scheme connected to district heating, in particular, with Project Manager Architecture and Construction and published online, with
related recommendations for future development. evaluation of impact of different technical options to heat and

hot water supply systems.

1.4.1 |Conduct an analysis of impact of different technical A report on feasibility of different typical district heating and hot
options and practices revealed in activities 1.3.1-1.3.3 71300 - local water supply schemes with due regard of significant reduction of
on the feasibility of various typical schemes used for 1320 GEF centralized heat and hot water demand submitted to and approved
district heating and hot water supply in residential GOMSHLERE by the EE Department and the Ministry of Architecture and
areas in Belarus. Construction and published online. Deadline - Oct 31, 2013

1.4.2 |Based an the resuits of analysis above, recommend Recommendations on the further development of district heating
the best applicable options for further development of 840 GEF 71300 - local and hot water supply systems in residential areas submitted to the
district heating and hot water supply systems in consultants EE Department and the Ministry of Architecture and Construction.
residential areas. Deadline - Dec 31, 2013

1.5 A finalized draft with related stakeholder consuitations for revised national energy performance based norms and standards for The first drafts of requirements and norms for new energy
newly constructed buildings and, as applicable, those going through a major rencvaticn with the initial focus on residential Project Manager efficient building design and performance submitted to the EE
buildings. Department and the Ministry of Architecture and Construction.

1.5.1 |Draft the national energy performance based norms Draft of the energy performance standards for newly constructed
and standards for newly constructed buildings residential buildings submitted to the EE Department and the

Ministry of Architecture and Construction and published online
Deadline - Nov 30, 2013
1511 Conduct critical analysis and evaluate gaps between nafional 71200 - A report on the results of critical analysis with respective recommendations
energy performance based standards and those of the EU 4 000 GEF international on using the energy performance standards in Belarus submitted to the EE
applicable to newly constructed residential buildings consuitants Department and the Ministry of Architecture and Construction, and approved
71300 - local by the EE Department and published online. Deadline - June 30. 2013
1320 GEF
consuitants
71300 - local
1200 GEF consuitants
(transiation)
1512 |Organize a round table (ad-hoc meeting) to share and discuss 71300 - local At least 15 representatives of stakeholders attended the round table and a
existing practice of successful introductions of energy 720 GEF consuitants respective minute with recommendations prepared. Deadline - July 31, 2013
performance standards for newly constructed residential
buildings 72106 -
600 GEF contract. serv




schedules for different measures, activities and
events

consultants

1513 Based on the results of activities 1 5.1.1-1 5.1 2, formulate 71200 - Requirements and norms for new energy efficient building design and
design requirements with respect to energy efficiency in newly 4 000 4 000 GEF international perfermance compiled and first drafts submitted tc the EE Department and
constructed residential buildings along with drafts of consuitants the Ministry of Architecture and Construction. Deadline - Nov 30, 2013
regulatory documents establishing energy performance based
standards and facilitating developments of energy efficient 1320 1320 GEF 71300 - local
buildings. consultants
1.5.2 |Draft the national energy perfermance based norms Draft of the energy performance standards for residential buildings
and standards for buildings going through a major under major renovation submitted to the EE Department and the
renovation Ministry of Architecture and Construction and published online
Deadline - Dec 31, 2013
1.5.2.1 | Conduct critical analysis and evaluate gaps between national 71200 - A report on the results of critical analysis with respective recommendations
energy performance based standards and those of the EU 4 000 4 000 GEF international on using the energy performance standards in Belarus submitted to and
applicable to residential buildings under major renovations consultants approved by the EE Department and published online. Deadline - Oct 31,
2013
1320 1320 GeF 1300 - local
constftants
71300 - local
1200 1200 GEF consultants
(transiation}
1522 |Organize a round table (ad-hoc meeting) to share and discuss 71300 - local At least 15 representatives of stakeholders attended the round table and a
existing practice of successful introductions of energy 720 720 GEF consultants respective minute with recommendations prepared. Deadline - Nov 30, 2013
performance standards for residential buildings .@9.:@ 38»\@: 72100 -
a mejor renovation 600 600  GEF contract serv.
companies
1522 Based on the results of activities 1.5.2.1-1.5,2.2, formulate 71200 - Requirements and norms for energy efficient performance of buildings under
design requirements with respect to energy efficiency in 4 000 4 000 GEF international renovation compiled and first drafts submitted to the EE Department and the
residential buildings under renovation along with drafts of consultants Ministry of Architecture and Construction. Deadline - Dec 31, 2013
regulatory documents establishing new standards and
facilitating measures for energy efficiency improvement in 1320 1320 GEF 71308 - local
such buildings consultants
1.6 Elaborated and by the Government of Belarus adopted practical procedures for the establishment of a mandatory system of EE The Qutput is to be implemented in 2014-2016
certification of buildings, including issuing of EE passports and a system of monitoring and compliance checking with related Project Manager
on-site spot-checks.
1.7 Further developed and adopted quality standards and a system of EE certification for the construction materials, accessories . The Output is to be implemented in 2014-2016
and appliances used in the construction sector. Project Manager
Outcome 1 total: 0 38480 66800 80500 | 185780
Outcome 2: Enhanced capacity of the Belarusian specialists to implement and effectively enforce the new energy efficiency building standards and construction norms
2.1 Developed, published and disseminated stakeholder group specific technical guides, handbooks, guidelines and other related A capacity building action plan of the Project adopted by the
training materials on energy efficiency design and construction of new buildings to support the implementation of the envisaged ) EE Department
new construction norms, including dissemination of this information through the internet based energy platform and the Project Manager
project’s own Internet site.
2.1.1 |Carry out the capacity needs assessment of all A report on the results of the capacity needs assessment with
relevant stakeholders and specify various target respective recommendations submitted to and approved by the EE
groups for enhancing their capacity in the field of 1 200 1 200 cep 71300 -local Department and published online. Deadline - Oct 31, 2013
energy efficiency improvement of residential buildings. consultants
2.1.2 |Based on the results received under activity 2.1.1, A capacity building action plan as well as respective activities for
prepare, discuss and approve a capacity building 2014-2016 adopted by the EE Department. Deadline - Dec 31,
action plan for different target groups, including 1200 1200 GEF 71300 - local 2013




selected as per activity 2.8.1, devoted to the best 1 000 1 000 2 000 GEF international
existing practice in application of the energy consultants

rfi tandards sidential buildings. -
performance standards to residen g 240 240 480 GEF 71300 - local
consultants
71300 - locai
1120 1120 2 240 GEF consuiltants

(translation)

10 650 10650 21 300 GEF 71600 - travel

2.2 New courses on integrated building design and building energy mﬁmd 'y included into the curricula of all key Belarusian Recommendations and draft ToRs for updating and adjusting
universities educating architects and building engineers and at leas:  ; students have passed these new courses by the end of A curricula of selected relevant universities approved by
the project P,ect Manager universities and adopted by the EE Department.

2.2.1 |Conduct critical analysis of curricula of different A report on the results of critical analysis of curricula submitted to
relevant Belarusian universities with a view of 71300 - local and approved by the EE Department and published online.
revealing possible gaps and deficiencies in education 1200 1200 GEF Deadline - Oct 31, 2013
process related to integrated energy efficient building consultants
design, construction and operation.

2.2.2 |Organize a round table (ad-hoc meeting) to discuss 71300 - local At ieast 15 representatives of stakeholders attended the round table
relevancy of new university courses for education 1200 1200 GEF consultants and a respective minute with recommendations prepared. Deadline
process in selected universities. 72100 - - Nov 15, 2013

600 600 GEF contract. serv.
companies

2.2.3 |Prepare recommendations and draft ToRs for updating 71300 - local Recommendations and ToRs for updating and adjusting curricula of
and adjusting curricula of selected relevant 1200 1200 GEF selected relevant universities submitted to and approved by the EE

) o consultants .
universities. Department. Deadline - Dec 31, 2013

23 At least 50 experts from different state and municipal entities dealing with construction policies, norms and standards are The Output is to be implemented in 2014-2016 pursuant to the
trained on the most recent international developments, experiences and lessons learnt on building energy efficiency and Project Manager |action plans approved (see activity 2.1.2)
environmentally sustainable construction.

2.4 At least 50 architects and other buildings designers from the leading design institutes and professional associations are trained The Output is to be implemented in 2014-2016 pursuant to the
on the: i) most recent international developments in the area of energy efficient buildings from the technical and policy action plans approved (see activity 2.1.2)
perspective; ii) integrated, energy efficient building design principles and techniques; iii) implications in the practical design
work when moving from prescriptive norms to buildings’ overall energy performance based construction norms; iv) available Project Manager
technical options and cost-effective design principles for optimizing buildings’ energy performance; and V) presentation of the
available, state of the art software to support integrated, energy efficient building design and training for its use.

2.5 At least 50 construction inspectors from the main regional and district centers trained on methodologies for assessing . The Output is tc be implemented in 2014-2016 pursuant to the
buildings’ energy performance and the correct installation of the materials and equipment used. Project Manager {,ction plans approved (see activity 2.1.2)

2.6 At least 50 supervisors of the leading construction companies trained on the correct instailation of the materials and equipment The Output is to be implemented in 2014-2016 pursuant to the
used and provision of other advise for private construction companies on how to integrate elements of energy efficient design in Project Manager action plans approved (see activity 2.1.2)
their investment projects throughout the project cycle from the design to construction and building management.

2.7 A two-week training seminar for professional designers, representatives of the state expertise and building supervision in order The Output is to be implemented in 2014-2016 pursuant to the
to familiarize the group with the experiences of energy-efficient building design, construction and governance (including the role Project Manager |action plans approved (see activity 2.1.2)
of municipal authorities) in EU countries and visiting the facilities (25 people).

2.8 Other required training, networking and exchange of knowiedge and lessons learnt by building on co-operation with other Belarusian specialists and decision-makers participated in at
international initiatives promoting energy efficient and environmentally sustainable building construction. Project Manager least three study visits and three international events dedicated

to energy efficient and environmentally sustainable building
construction and operation

2.8.1 [Monitor and cooperate with other international 71200 - Description of selected events, ToRs for short-term assignments
i tives and prepare quarterly plans for forthcoming 2 000 2 000 GEF international and financial support documents prepared by the PMU and
events dedicated to energy efficient and consultants approved by the UNDP and EE Department. Deadline - June 30,
environmentally sustainable building construction and 71300 - local 2013
operation. 240 240 GEF consultants

(transiation)
2.8.2 |Organize study visits in appropriate EU country(ies), 71200 - At least 2 study tours for 5 Befarusian specialists each conducted in

EU countries and shert reports with recommendations prepared.
Deadline - Oct 31, 2013




companies

2.8.3 |Provide informational support for Belarusian 71200 - In total at least 9 Belarusian specialists and decision-makers tock
specialists and decision-makers in their participation in 1000 1 000 GEF international part in at least three relevant international events. During the year
at least three internationai events. consuitants

240 240 240 720  geF (1300~ local
consultants
71300 - local
1120 1120 1120 3360 GEF consultants
(translation)
5280 5280 5 280 15 840 GEF 71600 - travel
2.8.4 |Provide support for Belarusian specialists and decision{ 71300 - local At least 3 Belarusian specialists and decision-makers took part in at
. i ) - 1200 1200 GEF - e . o
makers in organizing and implementation of study consultants least one study visit and joint workshop with experts of similar
visits to similar UNDP projects. 4 146 4 146 GEF 71600 - travel UNDP projects. During the year
Outcome 2 total: 0 9880 | 19650 | 31596 | 61126 | _
Outcome 3: Demonstrated energy and cost-saving potential of new energy efficiency measures in at least three new residential buildings in two Belarusian cities

3.1 Finalized background studies for and design of the selected demo buildings by applying integrated building design principles A relevant part of construction documents for energy efficiency
and taking into account new technologies and approaches for meeting the HVAC needs of those buildings in a most energy and improvement in at least one of the selected buildings and
cost efficient way. Project Manager action plans for design and construction of the demonstration

sites along with schedules for different measures, activities
and events approved by developers and adopted by the EE
Denartment

3.1.1 |Carry out respective studies of baseline architecture 71200 - A report, prepared on architecture and engineering characteristics
and engineering characteristics of potential 9 000 9 600 GEF international of potential constructions at the demo sites, examined and
constructions at the demo sites focusing on the consuitants approved by developers and adopted by the EE Department.
number of flats and tenants, energy, heat and hot 71300 - local Deadline - June 30, 2013

) . 5640 5640 GEF
water consumption, and HVAC system requirements consultants
along with customer properties expected. 71300 - locat
240 240 GEF consultants
(translation)
987 987 GEF 71600 - travel
72100 -
5 000 5000 GEF contract. serv.
companies

3.1.2 |Based of the results of activity 3.1.1 above, suggest 71200 - Design and technical solutions for different energy efficient options
and justify applicable building space-and-planning 12 000 12 000 GEF international prepared, examined and approved by developers and adopted by
parameters, other technical and design soiutions for consultants the EE Department for demonstration buildings. Deadline - July 31,
the selected am_..:o. sites U.mmma .o:._:a@ﬁmﬁma energy 5640 5640 GEF 71300 - local 2013
performance building design principles and taking into consultants
account applicable energy efficiency improvement 71300 - local
technologies and approaches. 240 240 GEF consultants

{translation)
987 987 GEF 71600 - travel
72100 -
5000 5000 GEF contract. serv.
companies

3.1.3 |Provide least-cost analysis of the options suggested in 71200 - A report on least-cost analysis and respective recommendations for
activity 3.1.2 and choose the most feasible and cost- 9000 9 000 GEF international selected options prepared, examined and approved by developers
effective building performance for the demo projects consultants and adopted by the EE Department. Deadline - Aug 31, 2013
with minimal possible energy consumption per unit 5 640 5640 GEF 1300 -local
area along with keeping the same or even improved consultants
comfort conditions and customer properties stipulated 71300 - local
in the baseline design. 240 240 GEF consuitants

{translation)
987 987 GEF 71600 - travel
72100 -
5000 5000 GEF contract. serv.




including haif-day training sessions with an objective to promote the solutions adopted for the demonstration projects in
additional buiidings.

Project Manager

3.1.4 |Develop preconstruction simulations and exploratory ( 71200 - A report, design drawings and other relevant documentations for
designs of measures, technological methods, \ 9 000 9 000 GEF international siting of the energy efficiency installations and equipment prepared,
installations and equipment for energy efficiency consultants examined and approved by developers and adopted by the EE
improvement of the three residential buiidings chosen 71300 - local Department. Deadline - Sep 30, 2013
as a result of activity 3.1.3. 5640 263 GER NN

71300 - local
240 240 GEF consultants
(translation)
987 987 GEF 71600 - travel
72100 -
20 000 20 000 GEF contract. serv
companies

3.1.5 |Based on the preliminary design of measures for 71200 - A report containing specifications for the equipment and
energy efficiency improvement as per activity 3.1.4, 9 000 9 000 GEF internationai installations and list of potential equipment manufacturers and
provide preliminary specifications for the equipment consultants suppliers prepared and submitted fo developers and the EE
and installations needed and determine potential Department. Deadline - Oct 31, 2013
equipment manufacturers and suppliers. 5 400 5 400 GEF 71300 - local

consultants
71300 - local
240 240 GEF consultants
(translation)
987 987 GEF 71600 - travel
72100 -
5000 5 000 10 000 GEF  contract. serv.
companies

3.1.6 |Based on the results of activities 3.1.3-3.1.5. 5 640 5640 GEF 71300 - locai A relevant part of construction documents for energy efficiency
impiement all necessary developments concerning consultants improvement in at least two of the selected buildings completed and
design of ﬁ.m.osz_ncm@ installations and equipment for 087 987 GEF 71600 - travel submitted to a developer and the EE Department. Deadline - Dec
energy efficiency improvement of at ieast two of the 31,2013
three residential buildings chosen, coordinate and 72100 -
compiete a relevant part of construction documents. 20 000 30 000 50 000 GEF contract. serv

companies

3.1.7 |Based on the results received under activities 3.1.1- 71300 - local An action plan as well as respective schedules and activities for
3.1.8, prepare, discuss and approve action plans for 5400 5400 GEF consultants 2074-2016 adopted by the EE Department. Deadline - Dec 31,
design and construction of the demonstration sites 2013
along with schedules for different measures, activities 987 987 GEF 71600 - travel
and events in 2014-2016. 72100 -

5 000 5000 GEF contract. serv
companies

3.2 Finalized construction of the demo buildings by ensuring that the construction and all installation are made in accordance with The Output is to be implemented in 2014-2016 pursuant to the
the proposed or adopted quality standards and guidelines. Project Manager |action plans approved (see activity 3.1.7)

3.3 A monitoring report on the construction of the demonstration buildings documenting the experiences and lessons learnt from The Output is to be implemented in 2014-2016 pursuant to the
procuring, installing and testing the new energy efficient materials, construction techniques and appliances. Project Manager |action plans approved (see activity 3.1.7)

34 A monitoring report on the energy performance of the demonstration buildings documenting the actual energy and financial The Output is to be implemented in 2014-2016 pursuant to the
savings and GHG emission reduction from each building as a whole and from each specific energy efficiency measure and Project Manager |action plans approved (see activity 3.1.7)
appliance tested.

3.5 At ieast 30 private showings of the new buildings organized for local architects, designers, builders and other decision makers, The Output is to be implemented in 2014-2016 pursuant to the

action plans approved (see activity 3.1.7)

Outcome 3 total: 20867 | 105601 | 68641 | 195109




Outcome 4: Documented, disseminated and institutionalized project results providing a basis for further replication

4.1 Developed and published public awareness raising materials and completed nation-wide awareness and information campaign At least five interviews and press-releases along with at least
advocating the benefits of energy efficiency measures in new buildings, incfuding economic, social, health, environmental and PMU PR Expert [three printed materials provided for specialists and tenants.
aesthetical aspect and also addressing the GEF/UNDP visibility requirements. During the year.

4.1.1 |Organize and carry out an ongoeing information At least five interviews and press-releases provided. During the
campaign (interviews, press-releases, etc.) about the 600 600 GEF 71300 - local year.

X N ) consultants
Project activities

4.1.2 |Prepare and publish hand-boaoks, leaflets, brochures, 71300 - local At least one printed material for professionais about the best
; ) 1200 1200 GEF : i ; . - A .
etc. for professionals about the best practices consultants practices concerning energy efficiency improvement in residential
concerning energy efficiency improvement in 72100 - buildings prepared and issued. During the year.
residential buiidings. 3150 3150 GEF contract. serv
companies

4.1.3 |Prepare and publish hand-books, leaflets, brochures, 1200 1200 GEF 71300 - local At least one printed material for professionals about the best
etc. for professionals about the best practices consultants practices concerning energy audit in residential sector prepared and
concerning energy audit in residential sector. 72100 - issued. During the year.

3150 3150 GEF contract. serv.
companies

4.1.4 |Prepare and publish hand-books, leaflets, brochures, 1200 1 200 GEF 71300 - local At least one printed material for general public about the best
etc. for general public about the best practices consultants practices concerning energy efficient management of househoids.
concerning energy efficient management of 72100 - During the year.
households. 3150 3150 GEF contract. serv.

companies

4.1.5 |In cooperation with the Ministry of Education and the 360 360 GEF 71300 - local At least one "Energy Marathon" Republican Contest supported and

EE Department, provide informational stipports to the consultants conducted. During the year.
Energy Marathon” Republican Contests. 1500 1 500 GEF E.m.oo - audio
& video prod.
330 330 GEF 71600 - travel

4.2 Agreed methodology and sustainable instituticnal arrangements for annual market monitoring keeping track on buildings The Output is to be implemented in 2014-2016
constructed each year as well as the sale of key building materials, accessories and appliances together with their energy Project Manager
performance characteristics.

4.3 Fully mandated and capacitated state agency with a responsibility to monitor the energy savings and CO2 emission reductions Draft recommendations for an institutional framework of the
in residential and other buildings, together with the agreed procedures and interagency agreements for compiling the required | Project Manager |national energy conservation and GHG reduction MRV system
primary data. in the construction sector

4.3.1 |Conduct a critical analysis of the existing national An analytical report concerning the existing nationat institutional
institutional system and procedures for monitoring, system and procedures for monitoring, reporting and verification of
reporting and verification of the energy savings and 3000 3000 GEF 71300 - local the energy savings and GHG emission reductions in the
GHG emission reductions in the construction sector. consultants construction sector along with respective recommendations

submitted to and approved by the EE Department and the UNFCCC
National Focal Point. Deadline - Nov 30, 2613.

4.4 An approved national energy audit program (including the required funding for its implementation) for promoting larger number The Output is to be implemented in 2014-2016
of energy audits of residential and other buildings and including a mechanism for using the audit results for elaboration of the Project Manager
energy efficiency strategies for the building sector at the national level.

4.5 Energy-efficiency aspects integrated into the regional and local plans for territorial development being developed by the Institute . The Output is to be implemented in 2014-2016

- . Project Manager
of Urban and Regional Planning {(IRUP).

4.6 An International conference on energy efficiency in residential sector held in Belarus, including a field visit to the pilot International seminars on “Best Practice in Energy Efficiency
demonstration sites and coordination with other UNDP/GEF building energy-efficiency projects. Project Manager Improvement in Residential Buildings” are organized and heid

annually with a lager International Conference by the end of the
Project

4.6.1 |Organize an International seminar (or a separate 71200 - At least two International seminars on “Best Practice in Energy
conference session) on “Best Practice in Energy 5300 5 300 GEF internationatl Efficiency Improvement in Residential Buildings” organized and
Efficiency Improvement in Residential Buildings” under consultants held. Deadline - May, 2013 and the 4th quarter, 2013
the auspices of the Project and in cooperation with the 71300 - local
EE Department, UNDP and other similar projects. g o 200 g consultants

980 980 GEF 71600 - travel
72100 -
p | 3500 6 200 GEF contract. serv. s
companies




71300 - local

(translation)

420 GEF consultants
(translation)
74200 - audio
450 GEF & video prod.
4.7 Regularly updated project website wi e The Project’'s website created and linked to the Energy
i i : EY PR Efficiency Platform
4.7.1 |Prepare a ToR for the Project Website development The ToR prepared and approved by the EE Department. Deadline -
including requirements for organizational 71300 - local May 31, 2013
arrangements (domain, host, provider) and legal 2 400 GEF
provisions for linking to the Energy Efficiency Platform. consuitamts
4.7.2 |Develop and launch the Project Website. The Project Website developed and launched. Deadline - Aug 31,
2013
4721 Prepare the Project Website's infological architecture and ) 71300 - local An HTML version prepared. Deadline - June 30, 2013
design of the user interface, and develop its HTML version. 1920 GEF
consultants
4722 Develop the Project Website prototype version. 71300 - local A prototype version prepared and approved by the EE Department.
2400 GEF consultants Deadline - July 31, 2013
4723 Launch the Project Website, 71300 - local The Project Website launched. Deadline - Aug 31, 2013
1200 GEF
consultants
72100 -
540 GEF contract. serv.
companies
4.8 Project Managst The energy efficiency building construction market monitoring
e T report for 2013 prepared
4.8.1 [Conduct a study on energy performances and A report on the energy efficiency building construction market
respective GHG emissions of different residential monitoring for 2013 prepared and approved by the EE Department.
buildings introduced in the housing construction Deadline - Dec 31, 2013
market in 2013, and, on this basis, draft a 2013 report 3 000 GEF 71300 - local
on market monitoring for new residential building consultants
construction with the emphasis on energy efficiency
and GHG emission aspects.
4.9 Final project report consolidating-the results an ect components The inception report prepared and discussed, and
and recommendations for the required next steps. s e el recommendations for adjustments of respective interventions
i i Project Manager |of the Project approved by stakeholders and incorporated into
the Project implementation strategy and adaptive approaches.
4.9.1 |implement inception stage study by means of 71200 - A report on the baseline situation in the field of energy efficiency
collecting and analyzing current actual baseline data 7000 GEF intemational improvements in residential buildings prepared and adopted by the
on legal and institutional framework, technical consultants EE Department. Deadline - April 30, 2013
standards, construction techniques, materials, design
arrangements, renewable energy applications, heat 71300 - local
supply and distribution schemes and other technical 2640  GEF - ltants
options to improve energy efficiency of various types -
of residential buildings, and comparing them with the
baseline described in the Project Document. 987 GEF 71600 - travel
4.92 [Compile and present an inception stage report 71200 - An inception report prepared and approved by the EE Department.
describing the new baseline situation and proving a 5000 GEF international Deadline - May 15, 2013
respective adjustment of intervention approaches of consultants
the Project suggested in the Project Document.
1320 GEF 71300 - local
consultants
71300 - local
360 GEF consultants
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