Project Title and ID:

Activity Title and ID:

MONITORING LOG
for the year: 2013

Improving Energy Efficiency in Residential Buildings in the Republic of Belarus

No. 00077154

All activities as per ADWP 2013

Wonitoring Description Due date as per Comments Date of
action 2013 ADWP completion
Annual 2013 Annual 15.12.2013 Dec 12,2013
Review project report {first
submitted);
Feb 10, 2014
(approved)
Audit internal and Not defined
external audits
Donor report | 2013/2014 15.07.2014
Progress
implementation
review (for GEF)
Fvaluations | Midterm Not defined Is to be performed by 15.12. 2014
external
evaluation
Final external Not defined {s to be performed by 15.12. 2016
evatuation
Manitor During the year | Not defined
visits
Work group | First Not defined Discussion of preparedness status of | Feb 12, 2013
meetings Stakeholders the project pilot sites
Meeting
Second May 15, 2013 Discussion of project baseline June 28, 2013
Stakeholders deviations and project plan
Meeting adjustments
(inception
workshop)
National 2013 First Jan 15, 2013 Jan 14, 2013
reporting Progress Report
to the Ministry
of Economy
2013 Second July 15, 2013 July 11, 2013

Progress Report
to the Ministry
of Economy
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2014 First
Progress Report
1o the Ministry

Jan 15, 2014

Jan 6, 2014

of Economy
Logs Lessons July 15, 2013 July 15, 2013;
Learned Log Dec 25, 2013 Jan 4, 2014
Risk Log July 15, 2013 July 15, 2013;
Dec 25, 2013 Jan 4, 2014
Issues Log July 15, 2013 July 15, 2013;
Dec 25, 2013 Jan 4, 2014
Tripartite Steering May 31, 2013 Discussion of planning for 2013, status | Apr 2, 2012;
meetings Committee of implementation and major issues June 28, 2013;
Meetings Dec 31, 2013 Discussion of results of 2013, planning | Nov 18, 2013

for 2014

Certified by the Project Manager

Approved by the Programme Officer

Alexandre GREBENKOV
{name and signa{gre)

lgar Tchoulba f ‘
{name and s

I
ture)




Project Title and ID:

Activity Title and ID:

MONITORING LOG
for the year: 2014

Improving Energy Efficiency in Residential Buildings in the Republic of Belarus

No. 00077154

All activities as per ADWP 2014

Monitoring Description Due date as per Comments Date of
action 2014 ADWP completion

Annual 2014 Annual 01.12.2014

Review project report

Audit Internal and Not defined
external audits

Donor report | 2013/2014 15.07.2014 Should be submitted to the UNDP CO
Progress not later than June 15, 2014
implementation
review (for GEF)

Evaluations | Midterm 15.12.2014 An international consultant should be
external hired not later than July 2014
evaluation
Final external Not defined Is to be performed by 15.12. 2016
evaluation

Monitor During the year | Not defined

visits

Work group | Stakeholders Not defined Discussion of project baseline

meetings Meeting deviations and project plan

adjustments, as needed

National First Progress 15.01.2014 The resuits of project activities lan 6, 2014

reporting Report to the implemented in the third and fourth
Ministry of guarters of 2013
Economy
Second 15.07.2014 The results of project activities
Progress Report implemented in the first and second
to the Ministry quarters of 2014
of Economy

Logs Lessons 15.07.2014
Learned Log 25.12.2014
Risk Log 15.07.2014

25.12.2014
Issues Log 15.07.2014
25.12.2014

pg. 1of2 pgs.




Discussion of ADWP for 2014, status of
implementation and major issues.

Discussion of results of 2014, planning
for 2015.

Steering 31.03.2014

Committee
Meetings 31.12.2013

Tripartite
meetings

Certified by the Project Manager Alexandre GREBENKOV g/%///” g

_ (name and signatdre) / > D
. //5?
/

lgar Tchoulba

Approved by the Programme Officer ‘
(name and signature} 7
V
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