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Hassanue npoer Ynpasnenue BogubiMy pecypeaMu Gaceeiisa pekn HemaH ¢ yiIeTOM afalTalii K M3MEHEHHIO KIHMATa
Hemep npoexra: 00079039

Toa:

e ua rox:

2013

Tonosoli 0630p mpeexra

PaspaBoTka cTpareriieckyix HanpapieHnii 10 afanTalui K H3IMEHEHHIO KIUMATa 475 TpaHCrpaHnyHoro Gacceitia p. Heman
VYKpemieHne TPRHCrPaHUHHOTO COTPYAHMEECTBA, BKIIOUAsi COBEPIICHCTBOBaH e 0GMeHa HHdopmatny Mexay crpanamu (berapycs,
Jlurea, Poccnst), Do JaHHBIM B 067aCTH HCIIONB30BAHILA BOAHBIX PECYPCOB

HJecriorenne

MeponpusTue

T EHADOMETCOPOTOTHACCIOrn, TEADOL
AHAITH3 CHCTEM MHAPOXUMHYECKOr0 i
THAPOBHONIOTHYECKOTO MOHHTOPHHETA B
TpancrpaduusoM Gacceline p. Heman u
OlEHKa BO3MOKHOCTEI ONTHMH3aIHH
3THX CHCTEM JUIsl IPOBEICHHS
MOHHTODHHIa H3MEHEHHs IIHMATa (B
TOM HHCIE, B 3KCTPEeMATBHBIX
CHTYAHUMSX)

MusnpHpoast

30000

ENVSEC

71300

MecrHsie
KOHCYJIBTAHTBI

AEHH AHHOCTE
PexoMeHIaLmy O ONTHMH3AIHH
THAPOXHMIYECKHX 1
FHAPOGHONOTHYECKHK CHCTEM
MOHHTOpPHHTa B Gaccelime pexn Heman
Z1st OHEHKH M3MEHEH S KINMaTa (B

TOM HHCJIE SKCTPEHHBIX CHy‘iaﬂX).

18,60

chomxmoluaﬂ EIOIIQKBTH “ o
Meponpu Oneasme opramaLsT Bosn oo wiff ceT Omnncanne GiomxeTHOrS Hnanupyembrii Hess 2 rox, % Henonsiepaumnniii TOOBOTO Variance, USD o6 - wera
¥ £ i & 20, E
pr— by P cueta Grommer, USD o, Yo Gromser, USD e — 1agce, Hifi no PHSTHSAM BpoE (kpatioe onncasie)
CHeT %
3.3. Iporuo: croxa Gacceiina pexn Heman B YCIOBHAL BOIMOKHOT0 AL BEHIErs H3MEHCRES KIIMATA, 2 TAKKC € YHETOM PALIHIHbIX CHEHADHCE BONONOTLIOBARNSA H CORMANBHO-DKOHOMUYECKOTO PAIBHTRY : e ... ..
=
z [Tposenenne pacHeroB HPOTHO3HEIX ITporuos H3MeHe s CToKa s Cocrarnes nporHo3 o6séMa eCTECTBEHHOTO cToKa B Gacceitte p. Heman ¢ yuerom
g‘ BOOOXO3AHCTBEHHBIX 6AIaHCOB U M 30000 ENVSEC 71300 MecTHBIE Gaccelina p. Heman ¢ yuetoM .00 700 H3MEHeHHs Knumara (coryiacHo cruenapusam A1B i B1) B COOTBETCTREH C IBYMS
HHOPHPOABL - - ~ "
£ H3IMEHEHHA CTOKa PHPOA KOHCYMHTAHTEE H3MEHEHHA KJIHMaTa pa3paboTan ’ 4 noxxonamu: Watlab (Jlutosckas Mmogens) u Mogenssogsoro 6ananca (benopycckuit
= HOAXO0H).

FOpaRta

- 18,00

HanuoHansHeI SKCHepT [MPOeKTa N0 MIAPOMETE0PONIOTHECKOMY MOHHTOPHHETY
NPOAHANH3HPOBAA CHCTEMY MHAPOXHMIYECKOTO H THAPOOHOIOTHYECKOr0 MOHHTOPHHTA B
Benapycn u ee 3(heKTHBHOCTB, & TAKKE BO3MOXKHOCTH JUTA COBEPIIECHCTBOBAHHIO,
paccMOTpest NepeveHb NoKasaTesiell Uit OLEeHKH COCTOSIHHSA BOAHBIX 00BEKTOB B
COOTBETCTBHH C XHMHYECKHMII H MHAPOOHOIOrHHYECKIMHE TOKA3ATENAMH, [I0JIOTOBMII
PeKOMEHTALHHE [0 ONTHMU3ALMNH CHCTEMBI IHAPOXIMHYECKOTO U THAPOCHOIOrHIECKOro
MoHuTopuHra B Hacceiine pexn Heman. OTuer HAMHOHATIHLHOIO 3KCNEPTA POEKTA IO
THIPOMETEOPOJIOTHHECKOMY MOHHTOPHHTY yBepiaeH Munnpuponst u IIPOOH.
TlpenBapurensubie pe3yispTaTsl GbUH DPEACTABIICHEI K 06CYKASHB BO BpeMa 0030pHoii
SKCKypeny 1 ceMuuapoB B [ponno u Jlpyckunuukait va 15.10-19.10.2012, a raiixe #a
CeMHHAapax 3aiHTepPeCOBaHHEIX CTOPOH B I'. MuHck, . Bunshxioc

rona.

= DI
g s OteHKa BO3MOXKHOTO BO3ACHCTBHS M 30000 ENVSEC 71300 MecTHbie ) IIporHo3 H3MEHEHHA KadecTpa 23.00 23 ITporHo3 BO3MOKHOTO BO3ACHCTBHS H3MEHEHHS KIMMAaTa Ha [10Ka3aTe/li Ka9ecTsa
g" H3MCHCHHMA KAHMATa HA Ka49CCTBO BORBL FHOpHPORR] KOHCYJIBTAHTEI TIOBEPXHOCTHBIX BOJ C YUETOM i ) MOBEPXHOCTHEIX BOX pazpaboTata it 6accelina p. HeMaH HaHOHANBHBIM 3KCAEPTOM
% B p. HemaH Ut BEIOPaHHBIX CHEHAPUER MesayHaponHsie H3MEHEHHS KIIHMATa. MPOEKTa B MEXIYHAPOAHEIM IKCHEPTOM IPOEKTa M0 KaYeCTBY BOJEL. OTHET 3KCIEPTOR
= HIMEHEHHUS IHMaTa Muanpupoxer| 30000 ENVSEC 71200 KOHCYJBTAHTEI ) 31,00 -31 yreeprcnen Muanpupons: Pb i ITIPOOH.
YeTBepTelii ceMUHap N0 aHamTaniy K O630p nporpecca BEHIOTHEHNS Crenas JOKJTAZ U IPE3SHTALIS O XOJIe PCATH3ALNHE POSKTa Ha 3acenanuy paboueif rpynmst
H3MEHEHHUIO KIMAaTa B [IHIOTHEIX IPOGKTOB Ha 3acefaHul IO KOMILIEKCHOMY YiIpaBjIeHHIO BOAHBIME pecypcamu. IIposenenst 06CyKACHHS 10
= TpaHCTpaHudHEX Gaccelinax: ananTanusa PaGodeii rpyIis [0 KOMIIIEKCHOMY JianbHel M MEPOIPHATHAM B paMKaX NPOEKTa.
E HanpasjieHa HA PeLieHHe HECKOMBKIX YTIPABJIEHHIO BOIHBIMU PECYPCAMH:
2 3ana4 1 Hlecroro cosemanis Ienenoii obCyHIeH s U IPHHATHS PELISHIS O
E‘ [PYIIHBE 10 HpOﬁHEMaM BOZBI M KIHMAaTa MH[!HpHpOI{b! 30000 ENVSEC 71600 Komammpogm 2 060,00 6yﬂymﬂx MEPOTIPUATUSX U paﬁorsx B 2 060,00 100% 0
£ Kenena, Iseiinapus, uwions 2013 roza HATPaBJIeHUH NIOAANCAHHS CTPAaHaMHI
= (3 uenosexa u3 Benapyceun, 1 JIOrOBOPA [10 COTPY/IHHUECTBY B
MEeXIYHAPOHBIH KOHCYNBTAHT) Gacceiine p. Heman (BMecte ¢ ESK
OOH).
pesenranus u ofcyxaenue ocHorHeix | Mumnpupegsi| 30000 ENVSEC 71600 Komannnposku 2 150,00 [TIomyuexue oOpatHoOit CBA3H O 2 720,00 79% -570 CeMuHaps! ¢ IPUBISYEHHEM MHOIHX YIaCTHNKOR GhUTH OPraHH30BaHb! 10 00CYKAEHHIO
Pe3yNbTATOB IIPOEKTa I PEKOMEHIAmHIH pesyNsTaTam i AesITeIbHOCTH B paMKax Mep IO ANANTALMH K H3MEHEeHHIo KinMara B 6acceiire pexu Heman B Muncke u B
TI0 YAYHIHEHHIO YTIPARIICHUS BOXHBIMH TIPOEKTA OT 3aHHTEPECOBAHHBIX BunsHioce. 60 npeacTaBuTeseil perHOHANBHEIX OprasoB Bnacty benapycu u JIntsel,
- pecypcamii € y4eTOM afanTaluy K CTOpOH. 3aHHTEPeCcOBaHB! CTOPOHEL npennpusTHs U3 benapycH, HallMOHANBHBIE H MEeXIyHapOHbIE 3KCNePTE! 13 ['epMaHn,
= M3MEHEHHIO KIIMara (IBa ceMHHapa: B NPENOCTABISIOT CBOH KOMMEHTapHH Ha Jlurset 1 PoccHu mpHHANK yuacTHe B ceMHHapax. UHHOBHUKHN H3 NOCONBCTB JINTBEI i
i benapycu u B JInTee B nepBoii paspaloTaHHble PEKOMCHAAIMH O Ounnsas, [pencrarutenscrsa EC p Pecry6muxe besiapycs NPHHSUIH yiacTie B
H nonosuHe 2013r.) Manrnpupoas:| 30000 ENVSEC 75705 Yenyri no npoBeaeHHIo 13 400,00 |3BANTALHA K H3MEHEHHIO KIlMaTa. 12 690,00 95% 710 CeMHHAPaX H BBIPA3MIIH CBOH HHTEPECH! B JalbHEHUIEM COBEPIIEHCTBOBARKH
o CEMHHAPOB Cemunapet 8 benapycn # Jlntse TPAHCTPAHMYHOTO COTPyAHIYecTBa B Oacceline pexn Heman. TTocie cemunapos nposeiena
= JomkHEE OITH 3aBepIleHs! K Maro 2013 OLEHKA YS3BHMOCTH BOJHAIX PECYPCOB H CEKTOPOB SKOHOMHUKH K MOC/IEACTBHAM

HX3MEHeHHA KIHMaTa, IIOATOTORIIEH CIHCOK MEp II0 afanTalui K H3MECHEHHUIO KINMara.

o
Ceprei#i 3am=moa,;////



563 |PaspaGotxa obimet crpatersy o Pexomengauus 1o anarramuy x Ha nporsoxennn 2013 rona Merogonors onenis YA3BHMOCTH IIPUPOIHEIX 3KOCHCTEM U
8JANTALHH K H3IMEHEHNIO KIMMATa It . H3MEHEHHIO KIHMaTa OTpacieii SKOHOMUKH K H3MEHEHHIO KITHMATA PaspaCaTEBanach ¢ HCIIOE30BAHHEM
Gaccelina p. Hewman. Paspaboria MEp [o Pa3pabaTsIBaioTcs U yTRepKAAIOTCS UPCATOKEHHBI SKCHEPTaMH HPOEKTa KOMIUIEKCHEIX HEIEKCOB YA3BHMOCTH .
ananmranyi I OTHENBHEX CeKTOpOB; SaHHTEPECOBAHHBIMY CTOPOHAMH, HHTErpHpORAHHEA OEHKA YASBEMOCTH BONHEX PECYPCOB M APYTHX COOTRETCTBYIOMIKX
SHEPreTHKa, 3EMIIeTIONB30BaHME, [IPHPOHEIX PECYPCOB B OTpaciiefi SKOHOMHKH K HIMEHCHWIO KIIMMATA LT GaceeiHa pexu
CENBCKOS XO3HCTRO, FOpOKCKoe Hewman Gsuia nponezena. Hatnonansusie SKCOEPTEL MpoekTa paspaboTany rpadereckuit
paseutHe MATEPHAT [0 OLIEHKE YA3BHMOCTH SKOCHCTEM H PasIHIHEIX CEKTOPOB 3KOHOMUKH
NPOMBILUICHHOCTH , SHEPIETHKY , CENbCKOTQ ¥ JIECHOTD X03siicTaa » IKHITHIHO-
g KOMMYHANBHOTO XO3AHCTBA, PEKPEAUHOHHOM 1 03HOPOBHTENBHO oTpacneif, TpaHCHOpTHOH
= ENVSEC sepes Meorre HH(IPACTPYKTYPHL , CEMBCKOro X03mitcTRa » JIECHOrO X035HCTB2 , PHIGONIOBCTRA B pesylbTate
o Musnpapossi| 30000 OSCE 71300 KOHCYNBTARTEL 4 500,00 4 500,00 100% 0 HMCHEHILS CTOKa B Gacceiite p. HeMan, cBa3amHbX ¢ MaMeneHueM wiMaTa piiie:
:m 24 Genopycckoit sacru Sacceiina pexu HemaH ¥ B caMpIx ofmux Heprax - i Jlutsst
= poccuitckoli wactu Gacceiina pexu Hemar . Ha ocrose 2HAIN3A JIOKYMEHTOB
CTPATerH4eCcKOro mWIAHHPOBakHs peruoHa beapycy, JInTas: i Kamununrpancxoi
Poccntickoii Oenepammn , paspaboTan npenBapuTeNbHEL Ha0op Mep 10 ananTanmy K
HSMEHCHHIO KIIHMaTa B Gacceitne p. Heman. PaspaGorans: MEpBbL 10 aNANTalNY K
H3MCHCHHIO KIIHMATA JU11 CIENYIOMHX CEKTOPOB; [POMENIICHHOCTS, SHEPIeTHIA, IKITHINHO
KOMMYHANbHOS XO3AHCTBO, OTHRIXA K PeKpeans, TPAHCIIOPTHOH HH(pacTpyKTypsL ,
prrSonoscTaa ;s Gestopycckoil acty Gaccelina pexu Heman .
5.6.5 |Bwiay sxciepros ApGexTa B nepecMoTp Orier o pexomernamunx ms HaH#sie 0 MaBHENX NONE30BaTENEH 1 c6pocax CTOYHEX BOX JUiT Genopycckoit yacty
& IUIAHOB yNpaBlieHud peansnt Gacceinon BKJIOYEHHS B IUIAH YIIPaRITCHIs Gacceitna pexn Heman Boys! Gpumi coBpans! ¥ HpefocTaRIeHE! Jlurosciomy Marucrepctay
E JIutonckoii Pecny6imiu pesHbiM Gacceitnonm Heman JTnronckoi) OKDYHArOIIel CpeNs! AIs RIUTIOYCHNA B IIAH YHpaBIieHHs BONHBIMY pecypcamy pexy Heman
& Mamaprpone:| 30000 | EN VSEC wepes| 0 Meerasie 350000 |PecuyGimaxs pesynstaron npoexra, 300000 | 86% so0  |’Tiroscxoit PemyGmx.
g OSCE KOHCYJIETaHTEE CBA3AHHEIX C H3MEHEHHEM IUTUMATA U ’
E@ MEp 1O alanTanyy K HIMEHEHHIo
KIHMata.

IIunoTaas Bepens Gass: aHHBIX paspalorana i 3arpyena sa se0-crpammne ITHAHKHRBP.
Gasbl mamHEX no pesynsTatam Crpyxrypa, conepxatse u BOTIPOCH! ()YHKIHOHHPOBAHS Hnreprer-miardopmst Geut
BBUIOJIHEHHS HPOEKTA B 3ametxaﬂmunvr TIPEnCTaBNensl 1 00CyHAanucs Bo Bpems 0630pHOH SKCKYPCHY ¥ ceMuHApoB B I'poxsEo 1
SAHHTEPECOBANHEI ONE30BATENEH. Mugupspoxst| 30000 ENVSEC 71300 Mecrrsie ; 60.00 60 Bpycrunnnxait 15.10-19.10.2012
Oxonvarensroe pasMemernse Gassl KOHCYIIBTAHTEI ’
Harus B Futepuer ua caitre

LHHMKEIBP,

: i L
Onxirras skemnyatanms i nopaborka basa pannsx pasmeinena p Hnrepuere

Actions

R

Yopaiienne npoextom Manapupoxs: ENVSEC 71405 Konrpaxr ¢ Padouuit mwian npoexra Ha 2013 1. 7721.00 IIpoext BEINONHEN B COOTRETCTBHM © YTBEPIKASHHEBIM ILIAHOM
(ramtecknm oM BEIIONEEH H HCIONE30BAHEL PECYPCH B el
ENVSEC =epes Konrpaxr ¢ COOTBETCTBHH C YTBEPICAECHHEIM
g Memspuapessr| 30000 0SCE 71405 P Sn— 4150,00 T —. 4152,00 100% 2,00
E Mamrmprpons:) 30000 ENVSEC 72440 |Onnara unreprera
= S —
nata TeneiouHokt
é Kommynmxanus Mesapupegst| 30000 ENVSEC 72420 cosan 111,00 ] 78,00 70% 13
=
Muuupapons:| 30000 | ENVSEC | 72425 |OWaTa MoGmissoit
CBA3H
Munsprpost] 30000 ENVSEC 72505 |Pacxommsie MaTepHaib 300,00 51,00 17% 249
722 | ARMEHHCTDATHBENG 3ATDATE! IIPOOH, HIPOOH 30000 ENVSEC 2 828,00 2 828,00 100% 0
BIJTO™as OIaty yoyr GaHka u Jpyrue ENVSEC
omnars (79%) MPOOH | 30000 | FNVSEC sepes 850,00 850,00 | 100% 0

41 621,00 "40 789,00

Total 98%

O semonzersm npoexta: [Ipoekr «Vnpasnense sopemm pecypcan 6accetna pexy Hemar ¢ yeTonm SMANTALREH K HIMCHEHHIO KUTiMaTa” criocoberayer peamnarm B Benapycu 6accetirosoro TIORXOnA 1t YAPABASHAN BOHEIMG DPECYpCalH, OLEHKH KAYECTBA BONE! B COOTRETCIBHA C rpeCopasmmna Bogroii Pamowras JMPCKTHBEL, paspalOTRY NPOrHO3a BO3AEHCTREN FIMeHEITH KTHMATE HA
BOJGHBIE PECYPCEL H MEP IO ANANTALFH K FIMEHEHII0 wmmara. ITpoext criocobersyer P O RECKONBKEX poben cTpanks B ofmacre TPRHCTPARKMHOTO YTIDABIISHE S BOJHEIME PECYPCaMH, Mpoexr seanercs muoTsmng FPOCKTOM 0 ANANTALEE K M3MEHEHIHIO KITHMATA I COBCDIICHCTBOBAMEA YTIPABICHEN BOHDIME Pecypeans: Tpancrpasuaroro accettia pesy Hemar. Tpascrparsrmeit
Bacceitrr p. Hemar 6eon Bodpan 13-3a Haubomsmeit YAIBHMOCTH SROCHCTEM BOAHONO GaCCeia K M3MEHEHHIO KInmMATA,

Togarorosnen Hprna Yeosa OJHTER IPOEKTA

pauHarop npoexros [IPOOH

/
Iposepen Hrops Yynp6a /
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w0 Anpual Project Review

Project Title:  Project: Management of the Neman River basin with account of adaptation to climate change
Project ID: 00079039
Year: 2013
Annual Targets: Development of strategy of adaptation to climate change for transboundary River basin
Enhanced transboundary cooperation including improved of information exchange on water resources use between Belarus, Lithuania and

Implementing Budget Annual
Activity# Decsription Partner Fund Donor account | Budget aceount deseription | Funds planned, USD Annual target, % Funds utilized, USD | target Variance, USD Overall project assessment of implemented activities (brief description)
Person account achieved,
3.3 Forecasting the runeff of the Niemen River basin in the context of climate change and with account of different seenarios for witer use and socio-économic development : . ... .. . ... .
33 Computation of the estimated future Forecast of the Niemen River basin Forecasting of the Niemen River basin natural runoff taking into account climate change
water balances and runoff changes runoff change with account of the (both scenarious A1B and B1) has been made according to two approaches: Watlab

MinEnv 30000 ENVSEC 71300 Local consultants -

climate change elaborated (Lithuanina model) and water balances model (Belarussian approach).

z
2
P
-«

4.4 meteorolopica eas for t ¥ g (including emerge

Analysis of the hydrochemical and Recommendation on optimization of National expert of the project on hydrometeorological monitoring has been analysed the
hydrobiclogical monitoring systems in the hydrochemical and hydrobiological system of hydrochemical and hydrobiological monitoring system in Belarus and its
the Niemen River transboundary basin monitoring systems in the Niemen efficiency and capacity for improvement, the list of indicators for assessment of state of

" and assessment of the possibility for River basin for assessment of climate water bodies according to chemical and hydrobiological indicators, recomendations on

2 optimization of such systems to conduct change (including emergency cases). optimization of the system of hydrochemical and hydrobiological monitoring in the Neman

:E climate change monitoring (including MinEav 30000 ENVSEC 71300 Local consultants - 18,00 - 18,00 |River Basin. The report of the national expert of the project on hydrometeorological

- emergency cases). monitoring was developed and approved by MinEnv and UNDP. The results were presented

and discussed during the field trip and seminars in Hrodna and Druskininkai on 15.10-
19.10.2012, and also at the seminars of stakeholders in Minsk and Vilnus.

gh

53 Assessment of the climate change MinEnv 30000 ENVSEC 71300 Local consultants - Forecast of surface water quality 23,00 -23 Forecast of possible impact of climate change on water quality characteristics is developed
possible impact on the quality of water . ) change with account of the climate for the Neman River Basin by national expert of the project and international expert of the
in the Niemen River for the selected MinEnv 30000 ENVSEC 71200 |International consultants ° change. 31,00 -31 project on water quality. The report of the expert is developed and approved by MinEnv and

5.5.2  |Fourth workshop on adaptation to Review of progress of pilot projects at The presentation about the progress of the project implementation has been made at the
climate change in transboundary basins: the meeting of the Working Group on meeting of the Working Group on Integrated Water Resources Management. It was
Adaptation serving multiple purposes Integrated Water Resources discussion on the follow-up activities of the project.
and the Sixth meeting of the Task Force management: discussion and decision

& on Water and Climate Geneva, on future activies and progress with
% Switcerland, June, 2013 (3 persons from |  MinEnv 30000 ENVSEC 71600 Travel 2060,00  |signing of Neman agreement (together 2066,06 | 100% 0
< Belarus, 1 International Consultant) with UNECE).

5.6.2 |Presentation and discussion main project MinEnv 30000 ENVSEC 71600 Travel 2150,00 |Feadback on the project activities and 2720,00 | 79% -570 A multi-stakeholder workshops were organized on discussion of adaptation to climate
results and recommendations for results from stakeholders is provided. change in the Neman river basin in Minsk and in Vilnus. 60 representatives of regional
improvement of water management in Recomendation for adaptation to authorities of Belarus and Lithuania, enterprises from Belarus, national and international
connection with climate change climate change are considered by experts from Germany, Lithuania and Russia participated in the workshop. Officials from

o adaptation (two seminars: in Belarus and stakeholders. The seminars in Belarus Lithuanian and Finish embassies, EU Delegation office in Belarus took part in the
= in Lithuania during 1-6 month of 2013 and Lithuania should be completed by workshops and expressed their interests in further improvement of transboundary
g MinEnv 30000 ENVSEC 75705 | Conference organizing 13 400,00 May, 2013. 12 690,00 | 95% 710 cooperation within the Neman river basin. After the workshops vulnerability assessment of

expected impacts of climate change for the Neman river basin has been made and potential
and possible adaptation to climate change measures were developed




3.6.3 |Development of common strategy of Recommendations on adaptation to During 2013 the methodology for vulnerability assessment of natural ecosystems and
adaptation to climate change for Neman climate change are developed and branches of economy to climate change has been developed using proposed by experts of the
River Basin. Development of adaptation approved by stalkeholders. project the complex indexes of vulnerability. The integrated vulnerability assessment of
measures for particular sectors: energy, water resources and other relevant natural resourses, branches of economy to climate change
land use and planning, agriculture, urban for the Neman River Basin has been made. National experts of the project developed graphic
development material on the vulnerability assessment of ecosystems and different economic sectors:
industry, energy, agriculture and forestry, housing and utilities, recreation and recreational
activities, transportation infrastructure, agriculture, forestry, fisheries to changes in runoff
associated with predicted climate change for Belarusian part of the Neman River basin and
in the most general terms - for Lithuanian and Russian part of the basin of the Neman River,
Based on the analysis of the strategic planning documents of the Belarus, Lithuania and

ol

'% MinEnv 30000 ‘OSCE 71300 Local consultants 4 500,00 4500,06 | 100% 0 Kaliningrad region of the Russian Federation, the preliminary set of adaptation measures has

< been developed. The measures for adaptation to climate change were developed for the
following sectors: industry, energy, housing and utilities, recreation and recreational
activities, transportation infrastructure, fisheries for the Belarusian part of the basin of the
Nerman River.

5.6.5 |Contribution of the experts of the Report on recomumendations for Data about main water users and disposal of wastewaters for the Belarusian part of the
project to the revision of the Neman inclusion to the Neman river basin Neman River Basin were collected and provided to the Lithuanian Ministry of environment

2 river basin management plan of management plan the results of the for inclusion in the water management plan of the Neman River of the Republic of

£ Lithuania MinEny | 30000  OSCE | 71300 | Local consultants 3500,00 [Project related to climate change and 3000,00 | 86% sop  [Lithuania.

S measures to adaptation to climate

change.

The pilot version of the database is developed and upload on the webpage of the
CNIKIWR. The structure, contents and operation issues of the Internet platform has been
presented and discussed during the field trip and seminars in Hrodna and Druskininkai 15.10
19.10.2012

Database in Internet

Database trial operation and upgrade
based on the project results and
comments of the stakeholders. Final .

MinE 30000 ENVSEC 71300 Local ultants - -
database integration into the RUE v : ocal cons 60,00 60
‘CRICUWR website.

Actions

i i i e = - e
Project management MinEnv Service Contract 7772,00 _|DWP 2013 activities implemented and 77210

MinEnv Service Contract 4 150,00  {project resources delivered in full 4152,00 | 100% 2,00

The project is implemented according to the work plan.

MinEav 30000 ENVSEC 72440 |Internet services

@y
=
= L . Telephone
3 Cemmunication MinEav | 30000 | ENVSEC | 72420 communication 111,00 78,00 | 70% 33
MinEav | 30000 72425 |Mobile community
service
MigEnv | 30000 72505 |Office supply 300,00 51,00 | 17% 249
72.2 | Administration costs UNDP, including UNDP 30000 2 828,00 2 828,00

bank and other charges (7%) UNDP 850,00

e : 41 621,00 | I 40 789,00

PROJECT PERFORMANCE-IMPLEMENTATION ISSUES: The project “Management of the Neman River Basin with account of adaptation to climate change” (Neman project) contributes to implementation in the Belarus the basin approach for water management, assessment of water quality according to requirements of the Water Framework
Directive; prognosis of the impact of climate change on water resources and development of adaptation to climate change measures. The project contributes to solving several problems of the country in the areas of transboundary water governance. The Neman project is the pilot project on adaptation to climate change and improvement

of water management for transboundary river basin. The Neman River Basin was chosen because of vulnerability of ecosystems to climate change.
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