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Detailed Work Plan 2014 (1st quarter) 4

Project name Management of the Neman River basin with account of adaptation to climate change
Project # 79039
Year: first quarter, 2014
Annual Targets:
1. Development of strategical directions for adaptation to climate change for transboundary River basin

2 Enhanced transboundary cooperation including improved of information exchange on water resources use between Belarus,
Lithuania and Russia

Ammount by quarters Executin Budget Description of
Activity description 2014 wng Fund, US$ Donor g . P Annual Target
ai Entity Account budget account

forecast of the future climate change impact on the water quality at the highest generalization level

Discussion of the climate change adaptation
measures and a Nieman River basin water
resources management plan

Published Monograph (300 copies). The editorial work will be

5.6.1 |Publication of the Monograph on project results .
MinEnv 4 500 ENVSEC through OSCE 74200 Publishing completed by March, 2014

(300 copies)

5.6.2 |Presentation and discussion main project results
and recommendations for improvement of water
management in connection with climate change
adaptation {meeting in Kaliningrad)

Feadback on the project activities and results from

MinEny 2700 ENVSEC through OSCE 71600 Travel stakeholders is provided. Recomendation for adaptation to
climate change are considered by stakeholders. Meeting in
Kaiiningrad should be organized by the end of January, 2014

MinEnv 4 200 ENVSEC through OSCE 75705 Conference organizing

5.6.3 |Dissemination of information about the project Published briefs and booklet. The briefs are published. The

(briefs, booklet) MinEnv 1000 ENVSEC through OSCE 74200 Publication Booklet about the project activities will be published by March,
2014
5.6.4 |Final seminar for the project Presentations of the main results of the projects are made.

MinEny 2800 ENVSEC through OSCE 71600 Travel Feadback on the final results of the project and future
activities in this field from the stakeholders is provided. The
minutes are developed. Completed by March, 2014

ENVSEC through OSCE 75705 Conference organizing

Project management process and Project Manager, DWP for 1st q. 2014 successfully fulfilled
implementation of work plan for 2014 Senior Expert on
Water Resources
ianagement
7.1.1  |Project management UNDP 2 400 ENVSEC through OSCE 71405 Servrce‘ c.ontract— DWP for 1st q 2014_act1vmes »mg)lemented and project
Individual resources delivered in full according to the DWP.
UNDP 100 ENVSEC through OSCE 72400 Communication
UNDP 173 ENVSEC through OSCE 72508 Office supply
2763
7.2 Monitoring and evaluation Project Manager, Project implemented in line with agreed strategy
Senior Expert on
Water Resources
Management
(SEWRM)
7.2.1 |Project Steering Commitiee meetings with Project Steerining Committee meeting held (January, March,
participation of representatives from UNECE, MinEnv 2 000 ENVSEC through OSCE 2014)
ENVSEC
7.2.2  JAdministration costs UNDP, including bank and UNDP Final project report prepared and approved by UNDP by
other charges (7%) 1750 ENVSEC through OSCE March 15, 2014
_TOTAL PER ACTIVITY.7 -
e | .
[Project Manager ‘ [/~ - Iryna Usava UNDP Program Officer /7 | ~~igar Tchoulba

Senior Expert

ACRONYMS AND ABBREVIATIONS

OSCE Organization for Security and Co-operation in Europe
ENVSEC Environmental and Security Initiative

UNDP United Nations Development Programme

MinkEnv  Ministry of environment
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2014
Foposoti pabountt nnax Ha 2014 rog {(1-wift ksapran)

Haszpanue nipoexra ¥YupasijieHue BORHBIME pecypeaviu Gaccelina percu Heman ¢ y4eToM aganTauus i H3MEHEHHIO KIHMATA
Hemep npoexta 79039
Ton 1-wiii kBapran, 2014
Henu ua rox
1. PaspaGorxa crpaTers<deckKax HANPABIeHHil N0 AXANTANNA K HIMeHeHHIO KANMATA ANg Tpancrpapuanoro 6accefina p. Heman
2. Vipensiedue TPAHCTPARHYHOTO COTPYAHNEECTBA, BK/IIOYAs COBEPIHEHCTROBANNe o0rmena HEGOPDMANEN MEKIY CTPaNamMy
(Benapyes, Jiutsa, Poccnsn), Ho fanfbivM B 00JIaCTH ECHOIL30BAHEA BOAHBIX PECypCcoB

Meponpuatusa no ksapranam .
Onucakvie MeponpuaTui 2014 Henonusiouan DoHp LoHop BlopKETHEI Onucanue ExerogHsie uenu
Y] oprasuzauus cuer OlofKeTHOTO cyeTa

Ha Kakecmeo 800kl Ons HauGones Bbic o k‘dl,i(;eykz‘:# -

O6cyxdeHue coenacogantbiX Mep o
adanmauuu U nnana yrpaenexus 6acceHom p.
Heman

Motorpadus onyBnukosana (300 aksemnnapos). CpoK - KoHew

5.6.1 MyBrmkativa moHorpadui no peaynsTaram
npoexTa (Tupax 300 SKIeMMARPOE) MuHnpupoabt 4500 ENVSEC uepes OSCE 74200 Yenyru neyartin Mapra, 2013r.

56.2 MpeseHTaumns 1 06CyKASHIE OCHOBHbIX PeayneTath npoexTa oBCyiaanics ¢ npegcrasurensm
PeaybTaTOR NPOEKTA Y PeKOMEHAaUMi o Murnpuposkl 2700 ENVSEC uepes OSCE 71600 Komataupoaiu 3aUHTEPECOBAHHbIX CTOPOH. 3aUHTEPECOBAHHbIE CTOPOHbI
YAYHIEHWIO YIPaBReHnus BOAHBIMN PECypcamn PacCMOTPEsin PEKOMEHAALIN 1O 8AANTALMM K M3MEHEHUIO
€ Y4ETOM afalTauun K MIMEHEHUIO wMaTa T T—— 4200 ENVSEC uepes OSCE 75705 Yenyru no npoBejennio lkmmara. Cpok nposefenus cemuHapa 8 Kanunvurpage - 10
(scTpeua B KarnmuuHrpane) cemuHapos korua slksaps, 2014r.

563 Pagcnpocrpaterie nH(opMaLui 0 nposKTe OnyBrmosaHs! Bpudtl n Byrnet. Bputhbl onyGrukoBaHs!
(Bpudbst, ByineTsi) Murnpupogb! 1000 ENVSEC yepes OSCE 74200 Yenyru nedartm Kaxgble nonroga. byiner o npoekre onybnvkoBan Kk Mapty,

2014r.

5.6.4 GuHarBHBIR CEMUHAP MO NPOEKTY [pepcTasneHsl OCHOBHBIE PE3ysibTaTht NPOSKTA.

MuHApUpois! 2800 ENVSEC uepes OSCE 71600 Komanamuposria TpeAROKEHUS! 1 3aMEUaHNS Ha PE3YNbTATH AEHCTBYIOLErO
NpoeKTa ¥ NPEANOKEHNSA NO HOBLIM HANPABFSHNRM
v . BEATENbHOCTY NOMYUSHb 0T NPEACTABNTENEH
MuHniprpoak! ENVSEC vepes OSCE 75705 Gyr1 N0 NPOBEASHIO 3aMHTEPECOBaHHbBIX CTOPOH. [poToKON BCTPEUN COCTaBMEH.

CemMUHapos Cpox - Mapt, 2014

- Odentka U ynpashesite npoenmon.

Pyrosogurens npOeKT BLINONHEH B COOTBETCTEUN C VTREDOASHHLIM

7.1 YipaeneHue NpoeKToM 1 peanusauus
paGoyero nnaHa npoekra Ha 1-blfi KBapTan npoexTa, Begywwnit  |pabouunm rnnaHomM Ha nepeebin ksapran 2014r,
2014 rr. akcnepT B obnactu
YIpaBreHnUsa BOQHBIMI
pecypcamu
7.1.1 Yrpasnexue npoeKrom PaGouuii nnaH npoexta Ha 1-wiit keaptan 2014 r. BuinonHeH n
MPOCH 2 490 ENVSEC uepes OSCE 71405 KonTpakT C dhirsueckia KCNONb30BaHB! PECYPCH! B COOTBETCTBUN C YTEEPHAEHHBIM
fmuom TOLOBbIM NAGHOM
MPOOH 100 ENVSEC uepes OSCE 72400 Onnara cBa3n
MPOOH 173 ENVSEC uepes OSCE 72505 PacxosHbie maTtepuars!
2763
7.2 MloHMTOPUHE ¥ CUSHKa Meuemuep npoekra, |T1POSKT BLINONHEHE B COOTBETCTRNY C YTBEPMACHHBIM
Benyuwmii axcnept B |fnaHom
ofnacty ynpagneHus
BOAHLIMY PECYPCaMK
7.21 Berpeyua KoopaurauuronHore Cosera npoexra ¢ Berpeua KoopauHauuonHoro CoBeTa npoexTa nposejeHa
yuacTviem npegcTasutensit UNECE, ENVSEC Murnpupose! 2000 ENVSEC yepes OSCE (SHsapb, MapT 2014)
7.2.2 ALMAHUCTPATUBHEIE 3aTpaThbl MTPOOH, NPOCH 1750 ENVSEC uepes OSCE JakmounTensHbi OTHET NO NPOEKTY NOATOTOBEH U

BKMtOYAA onnaTy yenyr 6aHka v gpyrve onnartkl 1 yreepuger MPOOH po 15 Mapra, 2014

(7%)

|

Wropb Yynoba

(/ C.,J i VpuHa Ycosa Mporpammtibiii opnuep NPOOH /

| PyiosogumTerns npoexra

OSCE
ENVSEC
MPOOH

MuHnprpoas!

Beayumi skcnepy 8 o6nACTU YNPaBneHUs BOAHLIMY PeCcypramu

Coxpamenns

Oprannsalwn no 6e30flacHocTy ¥ CoTpyaHnyectsy 8 Espone
MexayHapoaHas nHnmaruea "Okpyxatowas cpega n 6esonacHocTb”
Mporpamma pazsutua Opratmsauun ObeauHeHHsIX Hauui
MVHNCTEPCTBO NPUPOZHBIX PECYPCOB 1 OXPaHb! OKpyXaowen cpelb PB




