OFFLINE ISSUES LOG

| Project Title:

“Linking Environment and Security in Belarus”

| Award ID: 00083232

entiie ;
1 | Lack of: qualified - January -Problem. Lack of qualified specialists: The project will conduct a | Project Project July 2014 Pending
specialists in specific - }2014 lead to delay in implementation. | comprehensive market | Manager Manager
gnvironmental of acfivities related to raising research of the related labour
related fields (such climate change public markst, The vast  target .
as climate change awareness. Qualified audience of the potentially
issues): : specialists with good suitable candidates will be
B knowledge of climate change determined within the scientific
practices are nesded in order and professional community,
- {o integraie climate change The information about the
fopics info the environmental vacancies will  be - widely
specialists’ professional - disseminated in the related
training and university scientific. and  professional
curricula. networks.
Priority = 2
41 Procurementof - o May o | Problemy: Procurement-of automated 1. Expert was recruited and. Project Project July 2014 Solving
automated . 2014 hydrometecrological stationis - | directly participated in the Manager, Manager
hydrometeorological . v envisaged within the project. preparation of technical | UNDP
station.- PR ’ This equipment is unique for specifications with UNDP office
- Belarus. Development of and project staff;
technical specifications is 2. Project partnars from MoEnv
“complicated, requires clear, “and State Institution “Brest
clarifications from experts. Oblast Hydrometeorology and
DO | Environmental Monitoring
ey Priority = Centre” are involved at all the
Ll stages of development of
technical specifications.
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1| Official approval of May 2012 .- * | Operational Project registration delay will | 1.Intensive ° " [UNDP. . I Project July 2014 Reducing
| theprojectiss . | . . - | delay the start of the project | implementation of the . 7| Manager B .
delayed. - oo b : : _thatin its turn will lead to - . | project activities is . PN C .
o o . . reduction in the ime.~ . .~ | | organized;
available to the planned  ~|. 2. National
activities implementation. .~ . | implementing agency -
Tight project implementation - | Ministry of Natural
schedule can affect ~. | resources and

|- adversely the quality of the |- Environmental
. ma_o.ﬁm,ma project outputs.. . |- Protection (MoEnv) and

= .| UNDP discussed the
“Probability -1~ ~ | prolongation of the
Impact - 4 - | project implementation -
. period ilf December 31,
2018,

3. Project Steering
Committee made a
decision on

prolongation of the

-|. project implementation " -
-period till December 31,
2015. This shall give
the time for completion
of all the project .
activities and
achievement of all the "~
‘project goals to full -
pextent. o
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have been completed or are being
implemented under the UNDP, are'.
very valuable, especially in the field of
flood risk assessment and monitoring,
oamm-coamﬂooonmﬂﬂo: in
transboundary river basins for the

sustainable management of water-

Strategic December Gooq ﬂm_maozmrﬁm between Bms Project Manager
- 2013 partners (the UNDP, UNEP, is_mi of .
Natural Resources and Environmental
Protection of the Republic of Belarus),
and involvemen! of -wide - range - of
stakeholders  (including - Ministry. - of
Education, SEI "Republican- Institute of
Higher . Education”, local authorities)
from the very beginning. of the project
result in smeoth and timely information
exchange. and. resolution. of issues
arising- the process of project
execution,
2 Project December Due to the scope of the project and intensity | Mobilization of the project staff should be ensured as Project Manager
management 2013 of project implementation, several different | well as strict cont 8“ over _sn_msz ation 2 all the . o
- events under all the project components proj moﬂ activities.”
need to be organized simultaneously that
; can resultin defays, problems of-
implementation of activities, sic.
3 : {-April - Due to the big amount of implementing: v mm@smﬁ 833:285; via 55%5@ meetings, Sc:q: -Project Manager
- Strategic 2014 .agencies involved in the realization of the - v»mgmm e Sm__m mjoca cm ensured. .
; ~one and.the same event the proper -
_ | communication need to be oam:_Nma
. voo:maﬁm: < m:a thorot 57:\
4 Project results - | ‘April - Experience, results and findings - : - Project Manager
= moE received within the other projects that ,




- resources and adaptation to climate
change. These findings are used by
“the project-and will be further -

@om_m m:a Bm_a

developed in order to mos_mé Eo_moﬁ,

May.

5 Human factor
RE . moE

Taking into account various activities of the .

project; having one administrative and

financial assistant (half time) is not enough

to cover all the issues related fo financial .
accounting, aoazama o@m:_Nmﬂ_o: 2

-When implementing projects with a lot of different
directions in the project, structure of the project -
m:oca Um <2< omaa_z n_m::ma ,

.Project Manager

Eeai
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