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Output 2.1

HCFC Phase-out Strategy
document is discussed with
300000  |te main stakeolders. 2375.62
Recommendations for
amendments (if any) are

developped for approval.

79:00% 624.38

Detailed discussion of the HCFC Swategy Document  was
conducted at the regional workshop involving over 30

representatives of ministries, regional administration, private

sector. The participants were informed about the major steps
to be undertaken in order to fulfill the obligations under the
Montreal Protocol and the main reporting requirements on
HCFC use.

For the purposes of presenting the Strategy document to the
foreign specialists and providing for further communication
and discussions its text was translated into English.

E
2 m Outpui 2.2.1. Ci and envir I conirol officials training and equipment support to enhance Customs control capability
]
w 3
gL MNREP and customs
S wE Procurement of office b and cusloms Audio-visual aids for the MNREP educational center (are
2.8 2 : ! training centers are equipped

Z t Stoms Squipme 3 LT s i stoms’ Traini
OE g gy [cupmentforeusioms |00 | gpp | UNDP ) ggg, (Equipmentand) g g0n 00 Lo (ectical audio-visual 3.819.00 55.00% 318100  [Procured, supply of the equipment to the Customs’ Training
g EgE and MNREP training MNREP furniture aids (projector.screen and Center is posponed to later period in 2015 in answer to the
=5 institutes Customs Committee' request.
o g laptop)
= EE ptop.
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5 =32 Sub TOTAL OUTPUT Z.20:
m. .m m Output 2.2.2. Refrigeration technicians training and equipment support to enhance refrigeration-servicing practices
[
28
ek M Specifications for the procurement of audio-visual aids for 4
o B E 4 training centers for training centers (Minsk National Technical
5B ° ” N
G ] Procurement of office refrigeration technicians University;Mogilev State University of Food Technologies,
o & E : L ty ji
g equipment for training UNDP/ Equipment and including Refrigeration Polotsk Trade Technological College and Refrigeration
£ g g |2.22.1. |institutions and 62000 GEF 72200 quipm 17.000.00  |Assocoation are equipped 16,594.49 98.00% 403.51 Association) were duly developed and agreed with the
fm I3 . . MNREP furniture quipp Y D £
S5 Refrigeration with sets of office equipment recipients. Tender was successfully conducted and contracts
m z = Association (laptop with software, are concluded. The equipment (projectors,screens, interactive
5 E ptop quip: proj
ES Ez projector and screen) boads, laptops) will be supplied ans installed in Quarter 1,
Ez 2014,
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Targeted HCFC Phase-out Investment Program
and Demonstration projects

Output 2.3

applicd to project in

Output 3,1 M&E and
response {o needs and

adoptive management

extract lessons lenrned,

ent conversion project at David Gorodok Electro

mechanical Plan
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escription
Output 2.3.1. Implementation of a foam conversion project at MAZ Kupava
TTUVISTON OT (CCIICTT F———
i tng of 62000 71200 0.00 T . . X ; .
mxn.m rise (drafting o Consul erms of w.w ference —.qoq 0.00 0-00% 0.00 TOR for International Expert to implement of MAZ -Kupava
design and tender corresponding co y . . .
. UNDP/ : alternative technology conversion project was duly developed
2.3.1.2. |[documentation, GEF MNREP Local services are drafted. a 4 Biddi d selection process was successfull
installation and tuning | 62000 7300 | o 000  |Selection process is 0.00 0.00% 000 i assie ot will st e oo SUCERS LY
up of the equipment, conducted conductec. The assignme n Y

Provision of technical
expertise (drafting of
design and tender
documentation,

up of the equipment,
training on new

equipment operation etc)

62000

GEF

UNDP/
MNREP

Qutput 2.3.2. Implementation of a soly
International
71200 Consultants 0.00
71300 Local 0.00 conducted
consultants

Terms of Reference for
corresponding consultancy
services are drafted.
Selection process is

0.00

0.00%

0.00

TOR for International Expert to implement solvent conversion
project was duly developed and approved. Bidding process

extract lessons learned .

0.00%

e -

Lessons learned and best practices are replicated at the national level

0.00

was completed. .Selection of a qualified candidate and
contract assignment is planned for February 2014.

3.13

Contracting project
management group

Monitoring project progr

62000

62000

GEF

GEF

UNDP/
MNREP

Contractual
Services -
Individ

22,500.00

Fin/Admin
and Scientific
Coordinat
SC

or are hired under

0.00

21,405.95

0.00%

95.00%

#3HAY!

1,094.05

Project monitoring was ensured. in accordance with M&E
Plan. Progress reports are presented comprehensively and in
due time. '

Project Team started project implementation.
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Description
i) Implementation shedules for technology conversion projects
and TA requirements were negotiated and agreed during
monitoring visits to David-Gorodok (1 visit) and MAZ-
I . . Kupava plants (2 visits).
Monitoring visifs to David ii) 2 Representatives of MNREP and Refrigiration
Gorodok Electromechanical L . . . .
Association participated in the Thematic Meeting on HPMPs,
Plant and MAZ-Kupava Plant -
are organized. Updated conducted 24-26 September 2013 (Bishkek, Kyrgyzsatn). The
UNDP/ Uchmnm cartion mvwc.mn i participants studied international experience in introduction
4.1.2. |Business trips 62000 GEF 71600 Travel 6,500.00 . . J 4,919.61 76.00% 1,580.39  |of policy measures and other incentives in order to comply
MNREP implementation plans are :
discussed with Montreal Protocol targets.Report on the results of the
ca . tour was duly prepared.
Participation in .Em Inception iit) PIU staff and UNDP Programme Analyst took part in the
Workshop organized by BRC 3 . - .
Stovakia (2 persons) Project Inception Workshop, organized by UNDP regional
pe Center ( Bratislava, Slovania) . Mutual consultations with the
B representatives of the participating in the project countries
m were conducted and cooperation under the project activities
ma was discussed.
m Purchasing office UNDP/
m 4.1.3. |fumichure and 62000 GEF MNREP 72200 Equipment 8,400.00 7,710.13 92.00% 689.87
Ky equipment
[
g Purchasing consumables, UNDP/ .
M 4.1.4. office supplics 62000 GEF MNREP 72500 Supplies 800.00 863.14 108.00% -63.14
=
e Translation, prindag, IT
T | L5 |moinascemdoter | 62000 | GEF e | 71300 | T 60000 lorgject offce operates 46371 77.00% 136.20
W services effectively in accordance Project offce operates effectively in accordance with the
& Bank and postal ch with the approved ADWP approved ADWP and Project Document
DA and postal charges, UNDP/ Miscellaneous and Project Document
4.1.6. |insurance of project 62000 GEF 72500 1,000.00 619.49 62.00% 380.51
MNREP expenses
assets, sundry expenses
Connectivity charges UNDP/ Telecommunic
4.1.7. . 21 . . . . 009 K
(phoues, internet) 62000 GEF MNREP 72400 ation services 800.00 132.35 22.00% 467.65
" UNDP/ Professional
4.1.8. |Audit 62000 GEF MNREP 74100 services 0.00 0.00 0.00
More than 30 reprentatives of the main stakeholders (UNDP,
Government Ministries, State Entities,educational and
Main stakeholders are scientific research institutions, aon-governmental
Training informed on the Project start organizations, private enterprises dealing with ODS) were
Project Visibility UNDP/ g and the project goal, awared of the project goal, objectives, prospective activities
419, Activities 62000 GEF MNREP 75700 éowwm%%mmw and 2,500.00 objectives, main activities 2,618.75 105.00% L1875 and expected results during the conduct of the national
and results. Project Inception Inception Workshop. Information on the event was publicly
report is prepared . anounced through mass media and internet resources.
Inception report was prepared and will be distributed among
the main stakeholders within Quater 1 of 2014

Project Manager

Programme Analyst, UNDP




