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1. Procured and installed equipment for harvesting and processing of peatland biomass.
2. Sustainable cutting of shrubs, reeds and trees conducted on the territory of not less than 500 ha.
3. Constructed access points to Zvanec peatland, completed construction and maintenance of water-regulating devices.

4. Provided regulation of ground water table at the optimal level for conservation and usage of ecosystems.

5. Completed monitoring of peatland ecosystems during harvesting ( indicator species, vegetation proportions, water table).
6. Completed the analysis of volumes, heat of combustion of the gathered and burnt biomass and conducted comparison with volumes and heat of combustion of fossil fuel.

Activity by
Activity# Description Quarters, USD| Implementing Fund | Donor Budget Emﬁgfﬁ:t %cmum Funds Responsible Annual target, %
Partner account  |description planned, USD party
Q1) Q21Q3| Q4
1. Economic and environmental viability of harvesting biomass from peatland areas and processing this biomass demonstrated.
i1 3,500 ha of peatland territory cleared of
shrubs and reeds
Implemented control and coordination of the
UNDP, PIU of |project activities in order to ensure the
MNREP 30079 | EU 71400 Service contract 14,600.00 the project  |achievement of the outcomes in accordance with
#84642 the project document and UNDP rules and

procedures.

MNREP 71600 Travel 3,000.00 . _ .
Made 5 monitoring visits to the project
implementation field sites, during which the
analysis of compliance of the ongoing activities
on project field sites to the annual work plan

UNDP, PIU of |carried out. Necessary adjustments made in case
30079 | EU Contractual the project  |of possible inconsistences and deviations.
MNREP 721060 services - 6,000.00 #84642 Evaluation of the quality of the ongoing activities
. and their correspondence to the planned budget
companies

carried out. The analysis of possible risks upon
project activities implementation completed and
ways of risks mitigation suggested.




ctions

1.1.1 Designing and coordinating an action plan for . . .
harvesting, processing and use of peatland Action plap for harvesting, processing al.lc.l use of
biomass UNDP, PIU of |peatland biomass agreed by local authorities and
MNREP 30079 | EU 71300 Local consultants 11,000.00 the project  |relevant stakeholders relying on the analysis of
#84642 the baseline situation. Coordination of the plan
implementation carried out.
1.1.2 Procuring, delivering and installing
equipment for biomass harvesting and
mulching
1.1.2.1 |Designing ToR and tender documentation for ToR and tender documentation for 1) equipment
uniliment f(t)r biio'masls harvtes:[t.ing atl‘ld mulching, UNDP. PIU of for trees, shrubs and reeds harvesting, processing
evelopment and implementation o ) : . :
construction projects for optimization of MNREP |30079| EU | 71400 |Service contract | 24,035.00 | the project :ggsttrﬁftffgfj :;‘ﬂﬂiﬁi‘;:gﬁofo ]
hydrolo_gical regime, contracts on biomass 84642 hydrological regime and construction of access
harvesting. points.
1.1.2.2  |Procuring equipment for biomass harvestingand| | .
transporting b Tenders conducted afld contr.acts signed for.
Equipment and UNDP, PIU of |procurement of technical equipment. Technical
MNREP 30079 | EU 72200 furniture 500,000.00 the project  |equipment for harvesting, processing and
#84642 trasnporting of shrubs, bushes and reeds procured
and transferred to the final recipient.
1.1.2.3 |Services on maintenance check of ratrak Pisten |
Bully 280, which is located at SEE "Republican
biolg/gical reserve "Sporatski" P 72100 Contractual UNDP, Pm of
MNREP 30079 | EU services - 1,500.00 the project
. #84642
companies
1.1.3 Construction of access points
1.13.1 |Conducting Environmental Impact Assessment Environmental Impact Assessment of engineering
of the engineering design, approving UNDP, PIU of |design for construction of access points
construction project in accordance with the MNREP 30079 | EU the project  |conducted, the construction project is approved
established procedure. #84642 in accordance with the established procedure
(with 1.1.5.1).
1132 |Construction of access points UNDP, PIU of Access points constructed to provide access for
MNREP 30079 EU 20,000.00 the project . . . .
434647 biomass harvestinge equipment (with 1.1.5.2).
1.1.4 Cutting biomass and delivering it to
processing facility
1.1.4.1 |Organizing and conducting peatland biomass
harvesting at the territory of SEE "Republican
. " o ew 16005
biological reserve "Sporatiski" . (distribution to
the following . .
MNREP | 30079 | EU | accounts: |NIM advances 1600000 | "Sporaiski" [, gam?eﬁ and Conld“‘zlted e OffShg‘(')‘b; at
71300,71600, poratiskae" peatland at the area of 2 a.
73400, 72100,
74500)
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Ewvaluation of the project activities (harvesting,
water table regulation, firing out) influence
{density and quantity) on the indicated bird
species (Aquatic Warbler, Great Snipe, Curlew)
in the area of active Management of Zvanec and
Sporaiiskae peatlands.

16005
(distribution to
the following

1. Gathered information on density and quantity
of the indicated bird species (Aquatic Warbler,
Great Snipe, Curlew), habitat factors (nutrition
and defense) after firing out of dry
vegetation.2.Gathered information on density and
quantity, habitat factors of the indicated bird

Actions

MNREP 30079 | EU accounts: |INIM advances 22,010.00 SPC .
. species at the model spots at Zvanec and
71300,71600, . .
Sporaiiski Reserves before cutting shrubs and
73400, 72100, . . .
74500) also harvesting reeds in Zvanec Reserve. 3
Gathered information on the nutrition of Aquatic
Warbler at the monitoring mown areas of
Sporaiiski Reserve.
2 Development of system for precise
identification of the carbon dividends
2.2.1 Estimation of the avoided emissions of carbon
dioxide (tCO2-eq/halyear) by replacing fossil 16005
fuel use by peatland biomass. (distribution to
the following Analytial report on prevention of carbon dioxide
MNREP 30079, EU accounts: |NIM advances 2,060.00 SPC emissions (tCG2-eq/halyear) by replacing fossil
71300,71600, fuel use by trees and shrubs biomass,
73400, 72100,
74500)
Promoting successful project experience
lication. . . .
replication The project mainains effective partner
o UNDP, HU of relationship with mass media aiming to spread
MNREP 30079 | EU 71300 Local consultants 2,000.00 thegrq;ect the information on the project implementaion and
#84642 ensure its positive image for state authorities,
mass media, scientific establishments, broad
communities in Belarus and abroad.
Preparation of information and promotional
materials, organization of PR-campaigns
Organizing and conducting round table meeting 79100 Contractual d d ‘
on harvesting and processing of biomass for oﬂn‘iac Ha 850.00 Con uctc round table (iO 15 p ar tlmp aﬂts ﬁom
energetic purposes in the framework of the " SelVlC%S.- UNDP,‘P'[U of Belarus and neighbourmg cc)umues} deveioped
World Wildlife Day MNREP 30079 E th;g;z; ggst common approaches io harvestmg and prcsce;ssmg
71600 Travel 20.00 framework of the WondWﬂdhfe Day
Organizing and conducting of actions dedicated - : -
to the International Bird Day 72100 Contractual 5.000.00 UNDP, PIU of In the framework of the Intemaimnai Bird Day
MNREP 30079, EU services - ) the project artiﬁmal nestmg places were made and aliocated
companies #84642 on the ten 1tozy of "Ozery" reserve o s
71600 Travel 500.00 ' o
2.3.1.3 |Organizing international conference "New
approaches to biodiversity conservation" 72100 Contractual 4.000.00 UNDP, PIU of |
MNREP 30079 | EU services - SIUU. the project Ib);e\;c? ope?d new a;ipro‘aches to peatland
companies 484610 iodivesity conservation.
71600 Travel 200.00




2.3.1.4 |Promotion of project materials publishing in
mass media. 72100 Con‘Fractual 2.000.00 UNDP, PIU of |Conducted press tour for mass media
MNREP 30079 | EU Services - ’ the project  |represenatives devoted to the World Environment
companies #84642 Day.
71600 Travel 100.00
2.3.1.5 |Experience exchange on biomass usage. UNDP, PIU of
72100 Contractual the project Organized round table meeting (10-15
) 6,500.00 484647 .. . .
services - participants from Belarus and neighbouring
MNREP 30079 | FU companies countries) agd developed genefal
recommenations on peatland biomass usage
within international championship on manual hay-
71600 Travel 200.00 mowing "SporaQskie hayfields".

23.1.6 |Developing general approaches on the peatlands Organized and conducted regional seminar
monitoring within the framework of pilot within implementation of the programme "Clima-
projects of "Clima-East" programme. 72100 Contractual UNDP, PIU of East" (Minsk, October). Developed general

MNREP 30079 | EU ) 5,000.00 the project ’ .
services - approaches to monitoring flora and fauna of
i #84642 ol "
companies peatlands and determination of "carbon
dividends".
232 Development of project web-site. Contractual UNDP, PIU of
MNREP 30079 EU 72100 . 2,000.00 the project Project's web-site developed
services -
. #84642

companies
Miscellaneous UNDP, PIU of

UNDP 30079 | EU 74500 Expenses (bank 100.00 the project
charges) #84642
Facilities &

UNDP 30079 | EU 75100 .. . 6,190.80 UNDP
Administration

Total for Activity 2:|  94,630.80
3. Project management

31 Project Steering Committee work UNDP, PIU of |Project Steering Committee (PSC) accomplishes

organization (PSC) MNREP 30079 | EU 71600 Travel 2,400.00 the project  |project implementation monitoring. 2 PSC
#84642 meetings conducted.

3.2 Project Implementation Unit work : UNDP, PIU of

organization (PIU) MNREP 30079 | EU 71400 Service contract 31,900.00 the project
#84642

3.2.1 PI‘O_] ec;:t 11T1plem;r;t?:tlon plans compilation and b w00 | EU UI;}TISP} :EitOf Draft of annual work plan for 2015 prepared and
introduction to 4 8121 p 312 approved by MNREP and UNDP.

322 Project actions preparation and implementation | | Rental& -
in accordance with approved work plans MNREP 30079 EU 73100 Maiﬁtenanc 9‘,'00(),;(‘)'()‘,”

Premises -
Rental & Maint-
VINREP 30079 | EU 73400 Other Office Eq 300.00 UNDP, P'IU of
the project
MNREP 30079 | FU 72400 Connectivity 1,000.00 #84642 PI‘.O_]eCt actions fully implemented in accordance
Charges with work plan.
MNREP 30079 | EU 72500 Office supplies 900.00
MNREP | 30079 | EU 74500 | Miscellaneous 900.00
Expenses




1.1.4.2  |Organizing and conducting peatland biomass
harvesting at the territory of SEE "Republican 16005
landscape reserve Zvanec" (distribution to
the following . .
MNREP 30079 | EU accounts: i NIM advances 21,000.00 "Sporaiiski” Orgamzeid and ccznducted cuiﬁng of shn%bsﬁa nd
71300,71600, reeds at "Zvanec" peatland at the area of 230 ha.
73400, 72100,
74500)
1.1.4.3 |Assessment of SEE "Republican biological
reserve "Sporafiski” 716060 Travel 410.00
UNDP, PIU of |Capacity and financial assessment of SEE
MNREP 30079 | EU the project  |"Republican biological reserve "Sporaiiski”
72100 Contractual 700.00 #84642 conducted by audit company.
services -
companies
1.1.4.4 |Organizing and conducting peatland biomass
harvesting at the territory of SEE "Republican 72100 Contractual UNDP’ PIU of Conducted harvesting at "Sporaiiskae" peatland
biological reserve "Sporatiski” with use of MNREP 300791 EU services - 3,999.00 the project with use of ratrack at the area of 77,7 ha
ratrack companies figa642
1.1.5 Active regulation of ground-water table
1.1.5.1 |Conducting Environmental Impact Assessment
of the engineering design for construction and
maintenance of water-regulating devices in Environmental Impact Assessment of engineering
order to provide active regulation of ground- , UNDP, PIU of |design for construction and maintenance of water-
water table at Zvanec natural reserve for MNREP 30079, EU 72100 Co%l.tractual 2,000.00 the project  |regulating devices conducted,construction project
retaining peatland ecosystems and enable to serviees - #84642 is approved in accordance with the established
harvest. To approve the constuction project in companies procedure. (with 1.1.3.1).
accordance with the established procedure.
1.1.5.2 |Construction and maintenance of water-
regulating devices at Zvanec peatland. UNDP. PIU of TOR developed, tenders completed and contract
72100 Contractual 90.000.00 i . ; signed. In accordance with the contract,
. 90,000. 1e projec . . .
services - 484649 construction and maintenance of water-regulating
MNREP 30079 | EU companies devices at Zvanec carried out (with 1.1.3.2).
UNDP, PIU of
71300 _ 1,000.00 the project
Local consultants #8460
1.1.5.3  |Active regulation and control of ground-water
table (GWT) at Zvanec peatland for optimal 16005 Optimal hydrological regime at Zvanec peatland
functioning of peatland ecosystems and enabling (distribution to provided by active management of the existing
to harvest. Gathering information on GWT of L . water-regulating devices. Information on the
the main channels in order to develop the following dynamics of GWT of the main channels and
) ) MNREP 30079 | EU accounts: |NIM advances 7,055.00 SPC )
recommendations for operation of water- 71300.71600 spots for measuring GWT gathered.
regulating devices. 7340 O: 710 0” Mai'n‘cenance.z of the existing.water—regulating
74500) devices carried out, congestions at the water-

regulating devices and channels removed.




1.1.5.4 |Implementing activities at Zvanec peatland in
order to increase productivity of peatland 16005
ecosystems and quantities of globally threatened | (distribution to
species, and also to create conditions for “ the following 4000 ha} of Zvanec reserve clejared of dry _
growing and using reeds for different purposes. MNREP 30079 | EU accounts: |NIM advances 4,725.00 SPC vegetation by .managed firing in accordance with
recommendations of Plan for Reserve
71300,71600, Manacement
73400, 72100, sement
74500)
1.1.6 Education of local specialists 2016 2017 UNDP, PIU of
MNREP 30079 | EU the project
Plan
#84642
Miscellaneous UNDP, PIU of
UNDP 30079 | EU 74500 Expenses (bank 250.00 the project
charges) #84642
UNDP | 30079| EU 75100  [Lecilities & 50,909.18 UNDP
Administration
Total for Activity 1:| 778,183.18
2. System for monitoring the efficiency of biomass harvesting is in place
2.1. | .
71400 Service contract 12,220.00 Work of organizations and the group of national
71600 Travel 3.000.00 UNDP. PIU of experts on project implementation is coordinated.
System for monitoring the efficiency of S Substantive coordination of project activities is
X ..o MNREP 30079 | EU the project . . L .
biomass harvesting is in place 484647 provided, and so is coordination of project
72100 Con?ractual 3,500.00 activities with national institutions, other
serviees - stakeholders and project partners.
companies
2.1.1 Procuring data loggers for monitoring ground i
_ 4 data loggers for measuring ground water table
water table. Equipment and UNDP, PIU of 1. ¢} and providing optimal hydrological regi
MNREP | 30079 | EU 72200 quIpment at 10,000.00 the project | o, 2nc providing optimat LyCro ogica regime
furniture of the Reserve procured and transferred to the
#84642 e
Administration of Zvanec Reserve
2.1.2 Conducting monitoring survey of the peatland
before, during and after harvesting (indicator 1. Estimated biomass stock suitable for
species, vegetation proportions, water table) 16005 harvesting for energetic purposes at Zvanec and
(distribution to Sporaiiski Reserves 2. Information gathered on
the following the condition of ecosystems of Zvanec and
MNREP 30079 | EU accounts: (NIM advances 10,150.00 SPC Sporaiiski Reserves before harvesting reeds and
71300,71600, cutting shrubs (in the area where harvesting and
73400, 72100, cutting planned). 3. Gathered information on the
74500) condition of peatland ecosystems after firing out
of dry vegetation.




MNREP 30079 | EU 72100 Contractual 1,000.00
services -
MNREP 30079 | EU 75700 Learning costs 200.00 UNDP, P_IU of LMS registration costs.
the project
323 Project implementation reports development and |in
U <. accordanc
submlssmx.l to MNREP, UNDP and Ministry of e with the UNDP. PIU of Project implementation reports developed and
Economy in accordance with approved schedule approved » FIU O bmitted to MNREP. UNDP and Minist ry of
L \E? PP = 2 . "
and forms schedule MIE 30079 EU ihef project Economy in accordance with approved schedule
#84642 :
and forms.
2
*’% 324 Participation in PSC meetings and PSC UNDP, PIU of
< decisions implementation MNREP 30079 | EU the project  |Participation in 2 PSC meetings.
#84642
3.2.5 Preparation of TORs and contracts for project UNDP. PILJ of
S ’ 18T -acts prepar
activities MNREP | 30079 | EU the project |0 L ORs and 2 contracts prepared for .
corresponding project activities implementation.
#84642
3.2.6 Cooperation with MNREP and UNDP in project UNDP. PIU of
. _ , . . . b
484642 project implement sameet
3.3 Providing project office worl UNDP, PIU of Proiect office is functioning i d ”
. : oin accor .
MINREP 30079 | TU the project ;NI ;J;C ignnce is functioning in accordance with
484642 pran.
3.4 MoHuToOpHED ¥ CUCHKS HDOSKTA
341 Intermediate external project evaluation International UNDP, PIU of
71200 C‘;lfxialzf 16,000.00 the project
#84642
B . |All necessary steps taken to engage an external
MNREP,UNDP Contractual UNDP, P.IU of expert. Intermediate external evaluation
30079 | EU 72100 . 2,000.00 the project ) - : ,
JLIU services - 7 conducted. Project results are estimated not less
companies #84642 than "satisfactory".
UNDP, PIU of
71600 Travel 1,000.00 the project
#84642
342 Monitoring of achieved progress in UNDP, PIU of _ ) )
correspondence with UNDP procedures. UND,PIU 30079 1 EU the project Regulm updailte (?f data concerning project
implementation in ATLAS.
#84642
343 Annual project implementation review UNDP. PIU of
. ) hi ject result 8
UNDE,BIU | 30079 | EU the prject |y ol et it
#84642 Project participatts.
UNDP | 30079 | EU 75100  [facilities & 4,662.00 UNDP
Administration
Total for Activity 3:]  71,262.00
GRAND TOTAL:, 944,075.98
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