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A. Project Inception Update

1. Overview

Administrative issues

Project Implementation started in February 2014.

The project is implemented by the Ministry of Natural Resources and Environmental Protection of Belarus (MNREP), with the Deputy Minister Mr. Igor Kachanovskiy appointed as the National Project Director. 

The project implementation unit was formed according to the UNDP procedure, to include a Project Manager and Administrative and Financial Assistant. The project office was established and duly equipped. The office’s address is: Ministry of Natural Resources and Environmental Protection of the Republic of Belarus, 17 Komsomolskaya Str., office 211, Minsk 220030, Belarus, e-mail: vladimir.koltunov@undp.org/
Inception workshop was held on April 16 and 17, 2014, in Drahičyn district and Drahičyn city, with the participation of representatives of EU, UNDP, governmental agencies (Ministry of Natural Resources and Environmental Protection, Ministry of Forestry, Ministry of Emergency, State Inspection for Nature Protection, Institutes of the National Academy of Science, Drahičyn and Bjaroza administrative districts where the project is to be implemented, NGO “Ahova Ptushak Batkaushchyny”, Zvanets national reserve,  mass media and the project team. The workshop focused on explaining the rationale and strategy of the project to all stakeholders, presenting project implementation procedures and discussing roles and responsibilities of the key national stakeholders and opportunities for partnership during project implementation. 
Goals and objectives, methodology and basic planned results as well as annual work plan for 2014 was presented by the Project team. Challenges and technical solutions for harvesting of wetland biomass were presented and discussed by experience of the project “Wetland energy”, funded by the European Union and implemented in Belarus by Michael Succow Foundation.
Representatives of local administration demonstrated direct interest to the project results in the context to create opportunities for alternative income generation for local communities, and contribute to replacement of the use of fossil fuels by wetland vegetation (reeds, sedge, shrubs). 

Information about the seminar is available at the UNDP Belarus CO web-site  (http://un.by/undp/news/belarus/2014/17-04-2014-n1.html). This was also broadcasted in the RadioFact programme of the 1st channel of Belarusian radio.

The news and articles about the project objectives and key components, as well as its inception workshop were published in a number of all-Belarusian and local newspapers and web-sites, including:

Belarusian Telegraph Agency BELTA ( http://www.belta.by/ru/all_news/society/V-Belarusi-s-fevralja-nachnetsja-realizatsija-proekta-PROON-po-soxraneniju-bolot-Klima-Ist_i_658656.html)

Brest region TV and Radio company  (http://trkbrest.by/news/view/8225)

Business-inform bulletin ( http://www.b-info.by/news/18045/)

Universal platform of Belarusian NGOs  http://www.ngo.by/news/0a8a37312e8c.html
The 2014 annual work plan, as presented at the inception workshop, was agreed by the Ministry of Natural Resources and Environmental Protection and UNDP Belarus and implementation of the project activities commenced. 
Recruitment of national consultants, subcontracted organizations

It is planned to hire Scientific Coordinator, Procurement Specialist and Expert on designing and coordinating an action plan for harvesting, processing and use of peatland biomass. Interview on the position of Scientific Coordinator is to be held on the 12th of May 2014. Vacancies of Procurement Specialist and the Expert were posted at the UN web-site.
Implementation of specific tasks on implementing activities at Zvanets in order to increase productivity of peatland ecosystems and quantities of globally threatened species, as well as evaluation of the project activities influence on the indicated bird species in the area of active management of Zvanets and Sporovo peatlands and evaluation of the avoided emissions of carbon dioxide under the 2014 work plan is going to be subcontracted to The Scientific and Practical Center for Bioresources of the National Academy of Sciences of Belarus (NEX Management Arrangements).
During the reporting period the project implementation unit also worked on the following issues: 

· In consultation with key players , preparation of implementation plan for the first project year with detailed description of the activities under each output;
· Preparation of general work plan for the whole project period;

· Adjustment of indicators for outcomes and outputs of the project logical framework in line with the recommendations of the inception workshop; 

· Financial plan for the first year; 

· Monitoring and evaluation budget;

· Updating risk assessment, based on changes in the circumstances since the project endorsement. 

2. Changes in project circumstances since EU approval

Project period
Initially beginning of the project was approved as from July 2013, but in reality the project was officially registered by Belarusian Government on 13 January 2014 and was started on February 17, 2014.
3. Changes in risk assessment and proposed mitigation approaches

The project team has updated risk assessment and mitigation approaches based on the current circumstances:

	Objective/ Outputs
	Potential risks
	Mitigation approach

	
	
	Initial
	Updated 

	Project objective: To address the most critical problems of peatland conservation and management in Belarus, seeking to demonstrate innovative approaches to ecosystem-based climate mitigation and adaptation at peatlands
	Official approval of the project is delayed


	Delayed project start, reduced amount of time for implementation of the planned project activities, with negative implications for the quality of outputs

Probability – 2

Impact – 4
	No change in risk level or mitigation approach. 



	Output 1: Economic and environmental viability of harvesting biomass from peatland areas and processing this biomass demonstrated
	Delay (work plan delay) in equipment purchase
	Harvesting of shrubs, reeds, and trees on the territory of 500 ha on the 2d project year (August-December 2014) has not been implemented
	No change in risk level or mitigation approach. 



	Output 1
	Bad weather conditions (high snow level, flooding) autumn-winter 2013-2014
	Harvesting by common equipment on the territory of 2000 ha during autumn-winter 2013-2014 ) has not been implemented
	No change in risk level or mitigation approach. 




4. Changes in project design 
Zvanets and Sporovo are the largest natural fen mires not only in Belarus but in Europe (single massives of 15,000 and 18,000 ha). Harvesting and processing of excessive reeds, shrubby and woody biomass for subsequent production of heating briquettes and pellets is one of the best ecosystem-based climate mitigation approaches that can be implemented at peatlands avoiding significant carbon emissions and creating favorable conditions for proliferation of endangered flora and fauna species.
Expected project outputs are to clear 3,500 ha of peatland territory at Sporovo and Zvanets of shrubs, reeds, and trees and to process 2,500 tons of  harvested biomass into heating briquettes at the local private pellet making company. It is also planned to create robust systems for monitoring of the efficiency of biomass harvesting and for precise identification of the carbon dividends.
The Project has very strong political relevance. In compliance with the Ramsar Strategic Plan (2009-2014) ,the Strategy for implementation of the Convention on Wetlands of International Importance Especially as Waterfowl Habitat was adopted by the Council of Ministers of Belarus. Project design is also in line with the plans of Ministry of Natural Resources and Environmental Protection of the Republic of Belarus to encourage private enterprises to help fund peatland reserves. Moreover, the Belarusian Government has reoriented its energy strategy towards  reducing energy intensity and dependence on imported gas and oil and diversifying energy supplies by developing renewable energy sources biomass pellets are one of such.  
During the inception workshop necessary revisions to the project outputs structure were discussed and later on reflected in the logical framework
. The revisions pertain to the output indicators, not to the substance of the outcome/output structure. 

B. Recommendations to Project Team

1. Ensuring close cooperation of the key stakeholders and public participation
As this was unanimously stated at the Inception Workshop, it is advisory to ensure close cooperation of the Ministry of Natural Resources and Environmental Protection, administration of Zvanets and Sporovo nature reserves, administrations of  Drahičyn and Bjaroza administrative districts from the very beginning of the project implementation. It is essential to design and coordinate an action plan for harvesting, processing and use of peatland biomass with participation of all relevant stakeholders from the very beginning. 

	Institution
	Involvement level
	Field of activities
	Role/ Relevance to the Clima East Pilot Project in Belarus

	The Ministry of Natural Resources and Environmental Protection of the Republic of Belarus (MoEnv)
	High
	MoEnv is a republican executive body designated to elaborate and implement state policy of the Republic of Belarus in environmental conservation and sustainable use of natural resources.
	MoEnv acts as an executing agency and takes responsibility for overall coordination of project implementation, efficient use of project resources and achievement of all planned project results. The executing agency closely cooperates with UNDP to ensure successful implementation of all projects activities and achievement of all objectives and tasks. MoEnv is represented in the Project Board by a senior official as the Project Director who provides general coordination and support to the project on behalf of the Ministry.

	UNDP Country Office in the Republic of Belarus
	High
	UNDP’s mandate in Belarus is determined by the Agreement between the Government of Belarus and UNDP of 24 September 1992, which requires UNDP “to support and supplement the national efforts at solving the most important problems of its economic development and to promote social progress and better standards of life”.
	The UNDP Country Office acts as implementing agency and maintains the oversight and management of the overall project budget. It is responsible for monitoring project implementation, timely reporting of the progress to the donor/donors. It also supports the executing agency in the procurement of the required expert services and other project inputs. Supports the co-ordination and networking with other related initiatives and institutions in the country.
Is represented in the Project Board

	State Scientific and Production Amalgamation of the National Academy of Sciences of Belarus “The Scientific and Practical Centre for bioresources”


	High
	Provides scientific justification for the list of animal and plant species included in the Red Book of Belarus and development of actions for their protection and sustainable use

Development of scientific justification of various normative documents in the area of sustainable use of natural resources

Conducts monitoring of the state of biodiversity

Scientific support of nature protection conventions

Development of the National Strategy and Plans of Action on biodiversity conservation, wetlands, etc
	Development of rules for operation of the water-regulating devices in order to provide optimal hydrological regime at Zvanets.
Active regulation and control of the ground-water table (GWT) at Zvanets for optimal functioning of peatland ecosystems and enabling to harvest. Gathering information on GWT of the main channels in order to develop rules for operation of the water-regulating devices.

Сonducting monitoring survey of the peatland before, during and after harvesting (indicator species, vegetation proportions, water table).

Development of system for precise identification of the carbon dividends.

Is represented in the Project Board  

	Zvanets and Sporovsky natural reserves
	High
	Conservation of unique ecosystems of Zvanets and Sporovo fen mires, wild fauna and flora species included into Red Data Book of Belarus
	Coordination of activities on biomass harvesting

Are represented in the Project Board

	Drahičyn and Bjaroza district administrations
	High
	Resposible for the state governance in the districts; implement district policy of the Belarusian Government in the districts; coordinate district services of the republican executive authorities in the districts.
	Project partner in planning the local activities and monitoring the implementation of pilots. Provision of regular consultation on local socio-economic conditions.
Are represented in the Project Board

	BirdLife Belarus (NGO “Ahova Ptushak Batkaushchyny”)
	Medium
	Biodiversity conservation and especially – birds in the Republic of Belarus.
	Coordination of monitoring of indicator bird species.

Is represented in the Project Board  


2. Coordinate with similar projects

The project team should take advantage of lessons learned from other relevant projects in Belarus and in other countries and regions. 
In late 2011 Belarus has completed a project running since 2006, supported by UNDP and funded by Global Environment Facility on Renaturalization and Sustainable Management of Peatlands to Combat Land Degradation, Ensure Conservation of Globally Valuable Biodiversity and Mitigate Climate Change. The project’s aim was to “green” the peat mining industry, demonstrate peatland rehabilitation techniques, and translate field experience into national policies. The UNDP-GEF project in Belarus developed a sophisticated methodology for brining extracted peatlands back from degradation by elevating the ground water level, i.e. by re-wetting them. Following the methodology, the Belarus project recreated 28,208 ha of 11 degraded peatlands in various places across the country. The restored peatlands prevent emissions of 235,000 of CO2 annually.  The restoration methodology was used further in the projects of the GEF Small Grants Programme in Belarus, as well as the German Government’s International Climate Initiative (ICI). By assessment, around 40,000 ha of degraded peatlands have altogether been restored in Belarus as of early 2012. Before restoration, peatland fires were just as frequent in Belarus as in neighboring Russia, inflicting sizeable economic and health damage. After the UNDP-GEF and ICI investment, peat fires in Belarus have been showing a steady downward trends, saving the country at least US$ 1 million annually in fire-fighting operations. The UNDP-GEF project triggered partnerships with national and international NGOs, as well as ICI, which allocated resources for further research on carbon emissions from peatlands and development of a methodology to include trading of emissions saved from peatlands at the mandatory and voluntary carbon markets, under project “Restoring Peatlands and applying Concepts for Sustainable Management in Belarus-Climate Change Mitigation with Economic and Biodiversity Benefits”. The ICI project has developed a methodology for assessing emissions from peatlands using vegetation as a proxy.

There are two similar running project which experience could be valuable. The project “Landscape approach to management of peatlands aiming at multiple ecological benefits” is in the medium stage of implementation, and its project team could provide valuable information on UNDP procedures, as well as best strategies and mistakes to avoid with regards to project initiation. 
EU-funded “Wetland energy” project and implemented in Belarus by Michael Succow Foundation examined different variants of equipment to be used for wetland biomass harvesting. This experience could be of great value for the project.
3. Begin work ASAP on launching key activities

As with any development project, much of the project team’s work during the first year will be focused on basic activities such as establishing the office spaces, negotiating the procurement process for basic equipment, and recruiting additional staff. The project must ensure that other, substantive activities are completed during the first half year of the project. For this reason, the year 2014 project workplan includes specific targets for each of the Outputs that encompass activities for which implementation will begin during year 2014. These targets were developed in a participatory manner with the MNREP, UNDP and other national stakeholders, and the project team must view achievement of these targets as essential to measuring their success at the end of year 1 of the project in January 2015.

4. Provide due information coverage at the local and national levels 
Compliance with this recommendation is critical for the project because there is an insufficient understanding on local and national levels of potential of peatlands to avoid emissions of CO2 by replacing fossil fuel use with peatland biomass to mitigate climate change.

To ensure proper project coverage, a national PR campaign (including project web-site, press releases, dedicated stories) is expected to be carried by the project on a regular basis.

C. REVISED MONITORING AND EVALUATION BUDGET
The project team and the UNDP Country Office supported by the UNDP Regional Technical Advisor for Natural Resource in Istanbul will be responsible for project monitoring and evaluation conducted in accordance with established UNDP and EC procedures.

Given the important focus of the project on emission reductions from peatlands, particular emphasis will be placed on monitoring these reductions.

Quarterly:

Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.

Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.

Based on the information recorded in Atlas, a Project Progress Report (PPR) can be generated in the Executive Snapshot.

Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these functions will be a key indicator in the UNDP Executive Balanced Scorecard.

Annually:

Annual Project Review (APR): This key annual report will be prepared to monitor progress made since project start and in particular for the previous reporting period (reports will cover calendar year). The APR will combine both UNDP and EC reporting requirements and will be submitted to UNDP RCU not later than 2 months after the end of previous calendar year. The APR includes, but is not limited to, reporting on the following:

Section 1. 
Brief summary and context of the EC project in the country;

Section 2a. 
Progress and achievements  made toward project objective and project outcomes - each with indicators, baseline data and end-of-project targets (cumulative)  

Section 2b. 
Project outputs delivered per project outcome (annual)

Section 2c. 
Activities carried out during the reporting period under each output,

Section 3a. 
Lesson learned/good practice

Section 3b.
Difficulties encountered and measures taken to overcome problems;

Section 4. 
AWP and other expenditure reports (Note: Financial reports shall be submitted in US dollars)
Section 5a. 
Risk and adaptive management

Section 5b. 
Changes introduced to activities, outputs or indicators. 

Section 6. 
ATLAS QPR

Section 7. 
Project work-plan for the following 12 months period, including forecasted progress in the achievement of objective(s) and indicators, as well as financial plan (budget for next 12 months in USD)

	Type of M&E activity
	Responsible Parties
	Budget (EUR)
	Time frame

	Inception Workshop (IW)
	Project Manager, Ministry of Natural Resources and Environmental Protection, UNDP-CO, BRC
, IRC 

	3,000
	Within first two months of project start up 

	Inception Report
	Project Team, PSC, UNDP CO
	None
	Immediately following IW

	PIR
	Project Team, PSC, IRC
	None
	Annually 

	Quarterly operational reports
	Project Team, BRC, IRC
	None
	On a quarterly basis by 15 April, 15 July and 15 October each year. The fourth quarterly report is included in the Annual Project Report due by 1 February each year.

	Steering Committee Meetings
	Project Manager
	None
	Following IW and annually thereafter

	Technical and periodic status reports, if required
	Project team
	None
	TBD by Project team and UNDP-CO

	Mid-term External Evaluation
	Project team, PSC, UNDP CO, IRC, External Consultants (Evaluation Team)
	15,000
	At the mid-point of project implementation

	Final External Evaluation
	Project team, PSC, UNDP CO, IRC, External Consultants (Evaluation Team)
	15,000
	At the end of project implementation

	Terminal Report
	Project team, PSC, External Consultant
	None
	At least one month before the end of the project

	Audit 
	UNDP-CO, Project Team
	3,000
	At least ones during the project lifecycle

	Visits to field sites 
	UNDP-CO, IRC, Government representatives
	UNDP staff travel costs to be charged to IA fees
	UNDP Staff travel at least yearly; government representatives as needed

	
	
	Government representatives visit costs included into the project budget
	

	TOTAL COST (Excluding project and UNDP staff time costs)
	36,000
	 


D. SCHEDULE FOR PROJECT REVIEWS, REPORTING AND EVALUATION

	Activities / quarters
	2014
	2015
	2016
	2017

	
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV

	Inception workshop
	April
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inception report
	May
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Progress Report
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct

	Progress report to the Ministry of Economy
	
	Jul
	
	Jan
	
	Jul
	
	Jan
	
	Jul
	
	Jan
	
	Jul
	

	PIR
	
	Aug
	
	
	
	Aug
	
	
	
	Aug
	
	
	
	Aug
	

	Mid-term Evaluation
	
	
	
	
	
	
	Nov
	
	
	
	
	
	
	
	

	Final Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Oct

	Terminal Report (including report on lessons learnt)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Nov


No corrections were made in the schedule after the Project Inception Workshop. 

E. SubContracts for Implementation of Project Activities 
1. Overview

Contracts have issued during the 1st project year to undertake numerous task-specific consultancies that will support the efforts of PIU staff and national experts.
The awarding of the subcontracts will be done as far as feasible on a competitive basis using established UNDP procedures. Subcontract agreements will be concluded with individual specialists as well as public and private institutions and organizations at the national level. Appropriate supervisory mechanisms have been established for all subcontracts, including milestones and indicators. The Project Manager has the overall responsibility for all subcontracts.
2. Subcontracts initiated during 1st project year 

Subcontract 1. Creation of the system for monitoring  the efficiency of biomass harvesting
Executor: Scientific Coordinator
Targeted outputs in Year 1 workplan: 2.1 

Expected duration: 7,5 months

Expected Period: 05/2014 – 11/2017
Budget: $ 7,200

Activities/ Tasks: 
· Development and adjustment of project work plans and linking them to the overall project strategy: preparing the general workplan for the project and adjust it when necessary, preparing initial drafts of the project annual workplans and adjust it after Steering Committee meetings.

· Organization of project interaction with the government and other stakeholders and partners of the project, including a variety of international and national projects aimed at addressing sustainable use of peatlands.

· Preparation of technical specifications for experts, specialists and subcontractors, their coordination and control of their contribution to the project in accordance with the agreed work plans.

· Oversee over improvement in biodiversity indicator species at pilot sites as it specified in the Project Log Frame

· Coordination  development and implementation of monitoring programme of peatland ecosystems before, during and after biomass harvesting

· Control of the quality of research carried out within the project and realize scientific responsibility over their acceptance: scientific review of the project’s experts reports, making necessary comments and recommendations for ensuring quality of the reports, preparing scientific conclusions about reports quality.

Deliverables:

· Work of organizations and the group of national experts on project implementation is coordinated. 
· Substantive coordination of project activities is provided, and so is coordination of project activities with national institutions, other stakeholders and project partners.
Subcontract 2. Designing and coordinating an action plan for harvesting, processing and use of peatland biomass
Executor: Expert, tender procedure is running
Targeted outputs in Year 1 workplan: 1.1.1 

Expected Duration: 8 months

Expected Period: 05/2014 – 05/2015
Budget: $6,000

Activities/Tasks: 

· Action plan for harvesting, processing and use of peatland biomass developed and agreed by local authorities and relevant stakeholders relying on the analysis of the baseline situation.  

· Coordination of the plan implementation is carried out.
Deliverables:

· Specifications on the basic equipment for peatland biomass harvesting cleared with all stakeholders.  

· ToR on  engineering design for construction and maintenance of water-regulating devices and access points.  

· Action plan on implementation of the first stage of the Project  cleared with all stakeholders;
· Coordination realized between all organizations involved in the reserve management (Zvenec Reserve, Drahičyn district executive committee,  Drahičyn reclamation systems enterprise, business)
Subcontract 3. Procurement services for the projects to ensure successive project implementation with the delivery of all the intended outcomes and outputs in accordance with the Project Documents within the approved Project budgets and timeframes
Executor: Procurement Specialist, tender procedure is running
Targeted outputs in Year 1 workplan: 1.1.2.1, 1.1.2.2 

Expected duration: 8 months

Expected period: 05/2014– 12/2014
Budget: $12,000
Activities/Tasks: 

· Timely and due preparation of Procurement Action Plans (PAP) for the projects, continuous monitoring of their implementation and timely updating of PAPs if necessary, preparation of reports on procurement progress as required;

· Quality research of local and international markets for goods and services required for projects needs, including verification of products and/or services availability, price analysis and search for potential vendors;

· Coordination of national partners and project experts in development of detailed products specifications and/or services terms of reference to be procured under the projects’ funds; 

· Organization of procurement processes including drafting of tendering and solicitation documents, conducting tendering processes (RFQs, ITBs, RFPs, IC notices, micro purchasing) in accordance with the UNDP rules and procedures whilst ensuring that tender announcements are circulated as widely as possible among the potential suppliers, facilitating the flow of information during the tender by clarifying requests from tender participants and requesting additional information from them if necessary;

· Participation in opening of quotations, bids or proposals, organization of their evaluation, including coordination of technical committee meetings, experts work and preparation of evaluation minutes/protocols.

· Submission of procurement cases and recommendations for contract award to the UNDP country office, 

· Drafting of contracts in accordance with the UNDP model contracts and relevant rules and procedures, negotiation of certain conditions of contracts with vendors; 

· Preparation of a complete and quality set of documents for procurement cases that are subject to review by the Contracts, Asset and Procurement Committee (CAP) of the UNDP CO for such a review;

· Contract management and monitoring, including arrangement of shipments, check and receipt of shipments, executing customs formalities, monitoring of services/works executed by suppliers, etc.;

· Full control of national partners’ tender processes in case the procurement is executed under national modality (NEX) 

Deliverables:

· ToR and tender documentation for equipment for biomass harvesting and mulching, projects for water-regulating devices, contracts on harvesting biomass developed and duly approved; 
· Tenders completed and contracts on equipment for biomass harvesting and transporting signed.
Subcontract 4.  Developing engineering design for construction of access points and water-regulating devices
Executor: Tender procedure is under the preparation
Targeted outputs in Year 1 workplan: 1.1.3.1, 1.1.5.1
Expected duration: 4 months

Expected period: 05/2014 – 09/2014
Budget: $12,000

Activities/Tasks:

· Development of engineering design for construction and maintenance of access points and water-regulating devices in order to provide active regulation of the ground-water table at Zvanets
Deliverables

· Engineering design for construction and maintenance of water-regulating devices, access points;

Subcontract 5. Active regulation and control of the ground-water table
Executor: The Scientific and Practical Center for Bioresources of the National Academy of Sciences of Belarus, contract is under preparation
Targeted outputs in Year 1 workplan: 1.1.5.4, 1.1.5.5
Expected duration: 8 months 

Expected period: 05/2014 – 12/ 2014 

Budget: $12,000

Activities/Tasks: 
· Active regulation and control of the ground-water table (GWT) at Zvanets for optimal functioning of peatland ecosystems and enabling to harvest;

· Gathering information on GWT of the main channels in order to develop rules for operation of the water-regulating devices;

· Implementing activities at Zvanets in order to increase productivity of peatland ecosystems and quantities of globally threatened species, and also to create conditions for  growing and using reeds for different purposes (roof construction)
Deliverables

· Optimal hydrological regime at Zvanets provided by active control of the existing water-regulating devices and by means of cleaning the channels
· Information on the dynamics of GWT of the main channels gathered.   
· Scientific and legal rationale of  implementation of controlled firing-out of dry vegetation aiming at elevation of producing capacity of peatland ecosystems  and quantity of globally endangered species.
Subcontract 6.  System for monitoring  the efficiency of biomass harvesting is in place
Executor: The Scientific and Practical Center for Bioresources of the National Academy of Sciences of Belarus, contract is under preparation
Targeted outputs in Year 1 workplan: 2.1.2, 2.1.3, 2.2.1
Expected duration: 8 months 

Expected period: 05/2014 – 12/2014  


Budget: $41,500
· Activities:

· Сonducting monitoring survey of the peatland before, during and after harvesting (indicator species, vegetation proportions, water table)
· Evaluation of the project activities (harvesting, water table regulation, firing out) influence (density and quantity) on the indicated bird species (Aquatic Warbler, Great Snipe, Curlew) in the area of active Management of Zvanets and Sporovo peatlands.  
· Evaluation of the avoided emissions of carbon dioxide (tCO2-eq/ha/year) by replacing fossil fuel use with peatland biomass.
Deliverables

· The system developed, information on peatland ecosystems before harvesting and firing out gathered. 
· Monitoring survey of vegetation associations and description of the dominating vegetation associations, monitoring survey of water table (with the implementation of automatic sensors) completed.  
· Information on density and quantity, habitat factors (defense and food) of the indicated bird species (Aquatic Warbler, Great Snipe, Curlew) before active management at Zvanets and Sporovo gathered. 
· Biomass capacity of different vegetation associations (tons/ha) at Zvanets and Sporovo, calorific power of heating pellets evaluated.
· Analytial report on effectiveness of use of peatland biomass for production of heating pellets (harvesting, transportation, production costs) prepared.
· System for identification of the carbon dividends  developed.
F. Logical Framework Matrix

	Project Objective
To address the most critical problems of peatland conservation and management in Belarus, seeking to demonstrate innovative approaches to ecosystem-based climate mitigation and adaptation at peatlands


	Project Strategy
	Objectively Verifiable Indicators
	Baseline
	Target

	Output 1: Economic and environmental viability of harvesting biomass from peatland areas and processing this biomass demonstrated. 


	Peatland territory cleared of  shrubs, reeds, and trees within the project. 
	200 ha at Sporovo fen mire under grassy biomass cleared  (implemented as part of an ICI project).


	3,500 ha of fen mires at Sporovo and Zvanets cleared of shrubs, reeds, and trees. 



	
	Amount of biomass harvested from peatlands within the project.


	0 tons of biomass harvested within the project.


	2,500 tons harvested.

	Output 2: System for monitoring of the efficiency of biomass harvesting is in place


	Ecological integrity of the ecosystem (density of indicator species populations, such as Aquatic Warbler, Curlew, Great Snipe), carbon dividends; volumes of biomass harvested, areas of open peatlands freed of shrubs and undergrowth; and groundwater table dynamics. 


	No monitoring
	A robust monitoring system based on the objectively variable indicators


No corrections were made in the project logframe after the Project Inception Workshop. 

G. Annual Work Plan

	TASKS
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Project Initiation
	
	
	
	
	
	
	
	
	
	
	

	Project staff recruitment
	
	
	
	
	
	
	
	
	
	
	

	Establishment of Project Office and its equipping (furniture, computers, office equipment, etc.)
	
	
	
	
	
	
	
	
	
	
	

	Work plan for Year 1 (March 2014-December 2014) finalization
	
	
	
	
	
	
	
	
	
	
	

	Inception Workshop
	
	
	
	
	
	
	
	
	
	
	

	Inception Report finalizing
	
	
	
	
	
	
	
	
	
	
	

	Creation of Project Committee
	
	
	
	
	
	
	
	
	
	
	

	Finalization of Year 1 budget (UNDP Atlas format)
	
	
	
	
	
	
	
	
	
	
	

	Outreach to Partners about Project commencement and developing mechanisms for cooperation 
	
	
	
	
	
	
	
	
	
	
	

	Confirm all co-financing amounts and uses of funds
	
	
	
	
	
	
	
	
	
	
	

	Determine baseline and target levels for selected logframe indicators 
	
	
	
	
	
	
	
	
	
	
	

	Project Oversight
	
	
	
	
	
	
	
	
	
	
	

	National Coordination Committee meeting
	
	
	
	
	
	
	
	
	
	
	

	Project Monitoring and Reporting
	
	
	
	
	
	
	
	
	
	
	

	Quarterly Progress Reports
	
	
	
	
	
	
	
	
	
	
	

	Support Missions & Field Visits
	
	
	
	
	
	
	
	
	
	
	

	Project Staff Field Visits to Project Sites 
	
	
	
	
	
	
	
	
	
	
	

	Support Missions from UNDP and Consultants 
	
	
	
	
	
	
	
	
	
	
	

	Project Outputs & Activities
	
	
	
	
	
	
	
	
	
	
	

	Outcome 1: 1. Economic and environmental viability of harvesting biomass from peatland areas and processing this biomass demonstrated.
	
	
	
	 
	
	
	
	
	
	
	

	Output 1.1: 3,500 ha of peatland territory cleared of shrubs and reeds
	
	
	
	
	
	
	
	
	
	
	

	Action plan for harvesting, processing and use of peatland biomass
	
	
	
	
	
	
	
	
	
	
	

	Procuring, delivering and installing equipment for biomass harvesting and mulching
	
	
	
	
	
	
	
	
	
	
	

	Construction of access points
	
	
	
	
	
	
	
	
	
	
	

	Active regulation of the ground-water table
	
	
	
	
	
	
	
	
	
	
	

	Outcome 2: System for monitoring the efficiency of biomass harvesting is in place
	
	
	
	
	
	
	
	
	
	
	

	Output 2.1: System for monitoring of the efficiency of biomass harvesting is in place
	
	
	
	
	
	
	
	
	
	
	

	Procuring equipment for monitoring ground water table and maintaining water-regulating devices.
	
	
	
	
	
	
	
	
	
	
	

	Сonducting monitoring survey of the peatland before, during and after harvesting
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of the project activities on the indicated bird species.  
	
	
	
	
	
	
	
	
	
	
	

	Output 2.2: Development of system for precise identification of the carbon dividends  
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of the avoided emissions of carbon dioxide (tCO2-eq/ha/year) by replacing fossil fuel use with peatland biomass.
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European Union/ UNDP Project 

“Clima-East: Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change, while contributing to the overall mitigation and adaptation effort”
Inception Workshop
	Number of participants:
Venue:
	Appr. 30 
Conference hall of  Drahičyn discrict executive committee (Drahičyn, Lenina str., 138)

	
	


16 April 2014, Wednesday
	           14:00

14:00-18:00


	Pick up of the participants (Minsk, Kollektornaya str., 10, Minpriroda building)

Transit Minsk- Drahičyn-Selišča

	18:00-19:00

19:00-20:00

09:30-10:00

10:00-10:30


	Lodging of the participants in “Buslyanka” manor. Excursion to Zvanec fen mire.
Dinner
                                 17 April 2014, Thursday
Transit Selišča-Drahičyn
Conference hall of  Drahičyn district executive committee (Drahičyn, Lenina str., 138). Registration of participants.

	10:30-11:00
	Official opening
Welcome address
Jury V. Diadiuk, Head of  Drahičyn district executive committee 
Andrew N. Kuzmich, Head of the Landscape diversity division of the  Ministry of Natural Resources and Environmental Protection of the Republic of Belarus
Elena Rakova, Delegation of the European Union to Belarus, Sector analyst/project manager 

Igor Tchoulba, UNDP Country Office in the Republic of Belarus, Programme Officer


	11:00-11:30
	Presentation of the Project. Goals and objectives, methodology and basic planned results. Annual work plan for 2014.

Vladimir Koltunov, Project manager


	11:30-11:40

11:40-12:10

12:10-12:20

12:20-12:35
12:35-12:45

12:45-13:15
13:15-14:15
14:15-15:15
15:15-16:15
16:15-20:00
	Questions/answers

Sustainable use of peatland biomass for conservation of unique mire ecosystems and minimization of carbon dioxide emissions. 

Alexander Kozulin, Scientific and Practical Center of the National Academy of Sciences on Bioresources
Questions/answers

Analysing of harvesting chains and existing aggregated technical solutions for harvesting of wetland biomass. Challenges and technical solutions. 

Experience of the project “Wetland energy”.

Semjon P. Kundas, Dr. Sc., Ph.D., Professor of the chair of Energy efficiency technology, International Sakharov Environmental University

Questions/answers

Discussion
Lunch
Visiting of the pelleting enterprise
Visiting of Sporovo reserve
Transit Sporovo reserve-Minsk



Annex 2. List of participants of the Project Inception workshop
Inception Workshop
16-17 April 2014 
List of Participants
	Ministry of Natural Resources and Environmental Protection of the Republic of Belarus 

	1
	Andrew N. Kuzmich

Head of the Landscape diversity division 

	Delegation of the European Union to Belarus

	2
	Elena Rakova

Sector analyst/project manager 

	UNDP Country Office in the Republic of Belarus 

	3
	Igor Tchoulba

Programme Officer

	Scientific and Practical Center of the National Academy of Sciences on Bioresources

	4
5
6
	Alexander Kozulin

Leading research worker

Oleg Borodin 

Head of the Laboratory
Mikhail Maksimenkov

Research worker

	International Sakharov Environmental University 

	7
	Semjon P. Kundas
Dr. Sc., Ph.D., Professor of the chair of Energy efficiency technology

	State Environmental Agencies

	8
	Nikolaj V. Jurashevich
SEA Republican Landscape Reserve Zvanets, Director

	
	Drahičyn district

	9
10
11
12
13

14
15
16
17
18
19
20
	Jury V. Diadiuk
Head of  Drahičyn district executive committee
Sergei N. Pachko

1st Deputy Head of  Drahičyn district executive committee
Alexander N. Tinkovich
Executive Officer of  Drahičyn district executive committee
Liudmila S. Kozina
Land management service
Jury A. Komarov
Head of the Inspectorate of Natural Resources and Environmental Protection
Ivan S. Kozeka
District department of the Ministry of Emergency of the Republic of Belarus, senior engineer
Mikhail I. Lis
Drahičyn enterprise of reclamation systems, director
Victor G. Ambrazheichik
Drahičyn forestry, director
Ilia A. Konstantinov
Drahičyn border guard detachment, commanding officer
Ivan R. Bogdanovich
District agricultural service company, director
Valentin I. Zavadskij
Pelleting enterprice “BioBriquette, director
Leonid P. Koltunchik
Kobrin enterprise of reclamation systems, senior engineer

	Pinsk District

	21
	Viacheslav A. Chernenkij
Pinsk interdistrict inspectorate of the State inspectorate on wildlife protection under the President of the Republic of Belarus, head of the inspectorate

	Non-governmental organisations


	22
	Vladimir Malashevich
“Ahova Ptushak Batkaushchyny”, director

	Mass-media


	23
	Elena Berkutova-Vakhromeeva
Belarussian radio, 1st channel

	24
	Elena Sadovskaya
Wildlife.by 

	25
	Alexej Naumovets
Drahičyn district newspaper “Drahičyn vestnik”

	EU/UNDP Project
Clima-East: Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change, while contributing to the overall mitigation and adaptation effort

	26
27
	Vladimir V. Koltunov

Project Manager
Anna V. Ivanchyk

Financial and Administrative Assistant 


� See Section F - Revised Logical Framework Matrix 


� UNDP Bratislava Regional Centre


� Istanbul Regional Centre
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