ASIA GOVERNANCE PROGRAM (2004-2006)

	Intended Outputs
	Output Targets for (years)
	Indicative Activities
	Inputs

	Outcome1: Increased effectiveness of representative bodies at central and sub-national levels to perform their democratic functions

Indicators:

- Capacities of stakeholders in the region for programming related to representation at central and local levels enhanced resulting in increased (UNDP supported) development activities in support of democratic representation   

- Discussion of Issues of Gender balance and Gender-related development challenges in representative bodies at central and local levels has increased in several countries in the region

- Partnerships and networks are established and consolidated resulting in a bolstering role of legislatures and local elected bodies in several Asian countries     

- An increased parliamentary debate is witnessed in Asian countries on MDG implementation and other development issues

       

	1.1. Strengthened legislative, oversight and representative capacities of Parliaments 


	· Module on MDGs and Budgetary Oversight

· Module on Gender Budgeting 

· On-line Parliamentary Toolkit

· Two sub-regional training seminars for Parliamentary Secretariats on Financial Oversight and Gender Budgeting  

· One sub-regional seminar for Transition countries 
	1.1.1. Training Module on MDGs & Budgetary Financial Oversight 

1.1.2. Training Module on Gender Budgeting Adapted (in collaboration with UNDP Gender Programme and UNIFEM)

1.1.3. Codify Parliamentary Services best practices

1.1.4. Web-Based Resource on Oversight and legislative committee structures

1.1.5. Upload Toolkit

1.1.6. Support national capacity development initiatives (depending on donor resource mobilization) through country office projects

1.1.7. Two Sub-Regional Training Seminars for Trainer of Trainers

1.1.8. Sub-regional seminar on budget analysis and Parliamentary oversight in transition countries
	$35,000

$20,000

$25,000

$50,000

$50,000

$35,000



	
	· Model Code of Ethics for Parliamentarians


	1.1.9 Engage Speakers and Secretaries general in the development of a model Code of Ethics for 

Parliamentarians (see Speakers and SG Forum)

1.1.10 Develop Model Code of Ethics for Adaptation 

1.1.11 Support country office initiatives to promote adoption of the Model Code 
	$ 30,000

$ 20,000

$ 10,000

Partners: NDI, CLD, IPU, CPA, APPAN

Total: $ 275,000

	1.2. Enhanced regional parliamentary collaboration for improved parliamentary policy analysis 


	· Approved Charter of the Asia   Parliamentary Policy Analysis Network (APPAN)

· APPAN Website consolidated  

· APPAN electronic network established 

· Resources mobilized to further support APPAN institutionalization and initiatives
	1.2.1. Submit charter and get approval from member Parliaments

1.2.2. Establish institutional links with IPU, CPA, Association of Secretaries of Parliaments

1.2.3. Consolidation and maintenance of APPAN website and management arrangements agreed upon

1.2.4. Convene Speakers’ and SG of Parliaments Forum (presentation of Regional Program, APPAN development, regional cooperation between Parliaments)

1.2.5. Facilitate Bilateral Technical Cooperation between Secretariats of Parliaments

1.2.6. Finalize resource mobilization proposal and strategy to secure donor support for APPAN institutionalization and initiatives 
	$10,000

Website: $ 10,000

 $ 100,000

$30,000



	
	· Women’s Parliamentary Caucus institutionalized
	1.2.7. Annual Meeting of Women Parliamentarians (under APPAN)

1.2.8. Appoint National Focal Points

1.2.9. Website folder developed on the APPAN website for Information sharing on the Women Parliamentary Caucus 
	$ 50,000

(Cost-sharing with Regional Gender Program)

Partner: UNIFEM, Asia Regional Gender Programme

Total: $200,000

	1.3 Strengthened Management Capacity and Enhanced Policy Environment for Free and Fair Elections at National and Local Levels


	· Policy Study on Electoral Dispute Mechanisms 

· Policy study on Election Violence 

· Map and analysis of different models of Electronic Voting Systems

· Regional Workshop on Elections Management

· Regional training workshop on Objectivity in Election Reporting (Media and Elections)

· At least five country case studies on representation and electoral systems at the local levels (2005)

· Policy analysis report (2005)

· Policy options and lessons learned on systems for democratic representation at the local levels shared. (2005-2006)

· Guidance note on mechanisms for inclusive representation at the local levels 
	1.3.1 Establish institutional link with Asian Association of Electoral Commissions (AAEC) to explore avenues for cooperation

1.3.2 Conduct Study on Electoral Dispute Mechanisms 

1.3.3 Conduct Study on Election Violence (in partnership with civil society organizations)

1.3.4 Map and analyze different models of Electronic Voting Systems 

1.3.5 Convene Regional Workshop on Elections Management

1.3.6 Facilitate Bilateral Technical Cooperation between national Electoral Management Bodies 

1.3.7 Preparation and dissemination of country case studies on local elections

1.3.8 Policy analysis report on systems and processes for representation and electoral systems at local levels 

1.3.9 Regional practice development event

1.3.10 Support in-country analysis of policy options  


	$ 10,000 

$ 30,000

$ 30,000

$15,000

$ 75,000

$30,000

$ 45,000 

$ 25,000 

Regional practice event: $ 30,000

Support in-country analysis: $ 25,000

TOTAL: $ 315,000

Partners: IDEA, IFES, AAEC, NDI

	1.4 Accountable and inclusive political dialogue identified and promoted
	· Success stories on constructive political engagement. 

· Principles of accountability for political organizations 

· Pilot Activities in Select Countries on Constructive Political Engagement and On Political Parties

· Regional Network of Political Parties facilitated for exchange and learning
	1.4.1. Applied policy research conducted on constructive political engagement in the region and beyond

1.4.2. Codification of Lessons Learned

1.4.3. Conduct Policy studies on good practices of accountability in political organizations and principles distilled  

1.4.4.  Implement pilot activities on constructive political engagement in select countries

1.4.5. Establish and convene Network of Political Parties in Asia
	$ 20,000

$ 20,000

$20,000

$50,000

$100,000

TOTAL: $ 210,000

	1.5 Initiatives identified to support governance awareness of future leaders and change agents (Youth and governance in Asia)

 
	· Regional Mapping of Youth and Governance Initiatives 

· Workshops and seminars involving both Youth organizations, young parliamentarians, young civil servants and government decision-makers 

· Regional project and plan of Action on Youth and Governance in Asia 
	1.5.1 Map Youth and Governance initiatives in the region (both at national and local levels)

1.5.2 Involve selected youth representatives in the Y&G Initiatives in the region 

1.5.2 Conduct research on Y&G in the region 

1.5.3 Formulate Youth and Governance project for Asia and related action plan 
	$ 25,000

$25,000

$25,000

$15,000

$TOTAL: $ 90,000
Partnership: Melaka centre (World Youth Forum), Millennium Project

	
	
	Sub-TOTAL
	$ 1,090,000

	Outcome 2: Improved Access to Justice for Poor & disadvantaged groups 

Indicators:

- Capacities of stakeholders in the region (including UNDP practitioners) for programming in the area of Access to Justice and Human Rights enhanced resulting in increased (UNDP supported) development activities in support of pro-poor judicial reforms    

- - Issues of integration of International Human rights instruments in national legislations in the region increasingly discussed and addressed

-- Countries in the region take a more holistic approach to justice reforms, with increase attention on the interplay between formal and traditional justice systems

--Access to Justice issues for women highlighted with increased debate    



	2.1. Comprehensive resources in support of participatory and inclusive approach to access to justice developed, promoted and made available


	· Research study in select countries on interplay of formal/traditional systems of justice

· Regional Survey of Perceptions of Justice by the Poor and Regional Report

· Review of Access to Justice for Women in the Context of Police and Prison Policies and Practices.

· Good Practice Booklet on Legal Empowerment Initiatives

· Regional Mapping of governance initiatives to promote inclusion of disadvantaged groups 

· At least ten country case studies on inclusive policies and institutional arrangements for disadvantaged groups  

· Dissemination of findings at national and regional forums 

· Finalization of practitioners guide to Access to Justice


	2.1.1. Conduct comparative survey countries: of Interface with formal / traditional system

2.1.2. Surveys undertaken at national levels of Access to Justice Perception

2.1.3. Regional Study of Enforcement Practices (Police and Prison), with particularly emphasis on rights of women

2.1.4. Good practices on Legal Empowerment Initiatives

2.1.5.  Map governance initiatives to promote inclusive governance for disadvantaged groups  (both at national and local levels)

2.1.6. Prepare at least ten country case studies on inclusive governance solutions for disadvantaged groups  

2.1.7. Sharing of experiences through national workshops and seminars   
2.1.8. Finalize publish and launch A2J practitioners guide

2.1.9. Develop training materials and undertake a workshop for A2J focal points

2.1.10. Promote RBA methodology, tool kit, training materials (using HURIST RBA tools, A-P A2J tools, Paragon HR Module and UNICEF guidelines.

2.1.11. Review and revise Practitioners’ Guide to Access to Justice and promote its use through UNDP and development partners (donors, governments, civil society etc.)
	$30,000

$60,000

$50,000

$30,000

$50,000

$20,000

Practitioners Guide Finalization and Follow-UP Activities: $80,000 

$50,000

TOTAL: $370,000

	2.2. Improved implementation of international human rights instruments through regional bodies and national institutions and laws 


	· Support harmonization of national law with international HR instruments

· Strengthening networks among HR regional bodies


	2.2.1. Country Case Studies on Integration of Int’l Laws and National Laws, including judicial enforcement 

2.2.2. Support select country initiatives on harmonization of national laws with HR standards, through technical assistance and regional exchanges

2.2.3. Work with Associated Government counterparts and Civil Society Groups for Developing National Capacity for harmonization as well as human rights reporting obligations and provide technical assistance

2.2.4. Convene Regional Meetings of National Human Rights Institutions for Capacity Development and Exchange of Good Practices


	$60,000

$40,000

$60,000
$50,000

$60,000

Partners: UNOLA; SAARC Law, A-P Human Rights Commissions and quasi-judicial bodies, CEDAW-Watch NGOs; National Commissions for the Advancement of Women; UNIFEM (“Gender Justice Project”), (Regional Bar associations, OHCHR, UNOLA, SAARC Law, 

A-P Human Rights Commissions

TOTAL: 270,000

	2.3 The role of the Judiciary and Prosecutors in Enforcing Rights of the Poor Strengthened 
	· Convene, Develop and Strengthen Networks among Judicial bodies, including judicial service commissions 

· Best Practices in the Judiciaries / Prosecutors Roles in Upholding Fundamental Rights, particularly those related to women and Economic, Social and Cultural Rights

· Strategies for judicial integrity identified, including Codes of Conducts and Legal Frameworks for Independence of Judiciaries and promoted 


	2.3.1 Develop and Strengthen networks among selected justice institutions in the region (e.g. partnership with SAARC Law and similar institutions in other sub-regions 

2.3.2   Undertake Study of Judicial Activism in support of enforcing development related rights, including Public-Interest Litigation

2.3.3  Support governments in conducting awareness raising programmes on rights-based approaches to access to justice and codes of conduct


	$ 100,000

$40,000

$ 45,000

TOTAL: $ 185,000

	2.4 A2I policies strengthened allowing for more informed, inclusive and participatory governance 

	· Comparative study on A2I laws, regulations and barriers to freedom of expression in South Asia (2005)

· Training Workshop for Media on MDGs


	2.4.1 Conduct comparative study on A2I laws and regulations in South Asia including policy recommendations

2.4.2  Undertake Two Training Workshop for Media Groups in South Asia and North-East Asia/Mekong Sub-Region 
	$ 50,000

$80,000

TOTAL: $130,000

	
	
	
	Total: $955,000



	Outcome 3: Transparent, accountable and inclusive state-citizen partnerships for effective service delivery 

Outcome indicators:

- Capacities of stakeholders in the region (including UNDP practitioners) for programming aiming to increase efficiency in government at central and local levels enhanced resulting in increased (UNDP supported) development activities in support of pro-poor service delivery planning, financing and management    

- Rights-based approaches inform and inflict changes in decentralization policies, in favor of local development for poverty eradication

- Several countries in the region adapt innovative policies to encourage performance of senior civil service and local government staff

- - Partnerships are consolidated to further the anti-corruption agenda in the region – at least 10 countries in the region endorse the UN Convention on Anti-corruption

- An increasing number of rural and urban governments adopt innovative good urban management practices and policies 

	3.1 Analytical framework to apply a systemic approach to decentralization – poverty reduction strategies

  
	· 7 national case studies and regional overview study finalized on Decentralized Governance for Poverty Reduction in Asia 

· Analytical framework to analyze the complexity of the decentralization/poverty matrix 

· Regional seminar to disseminate findings of Regional Study on Decentralized Governance and Poverty Reduction 


	3.1.1. Regional launch seminar to present the findings of the study on Decentralized Governance and Poverty Reduction. 

3.1.2. Broad based dissemination of the case studies and conceptual framework to analyze the relationship between decentralization and poverty reduction

3.1.3. Translation of the study into a series of pilot languages 

3.1.4. Policy-level support to incorporate findings in national level policy making and programming 
	$ 50,000 

$ 25,000

$ 25,000

Total: $ 100,000

	3.2. Participatory approaches and institutional mechanisms for citizen participation (especially the poor) in planning, budgeting and management of services for MDGs

 
	· Report on comparative experiences on localizing the MDGs

· Guidelines on how to use the MDGs to improve planning and financing of local development. 

· Three Pilots on using guidelines for MDG targeted planning and financing   

· Workshops and seminars with external stakeholders

· Capacity development initiatives for CO staff on localizing MDGs in planning and financing of local development


	3.2.1. Codify regional experiences on localizing the MDGs 

3.2.2. Develop guidelines for localizing the MDGs (i.e. using the MDGs as a tool for setting long-term goals and targets for development planning at the local level)

3.2.3. Support three pilots on using guidelines for MDG targeted planning and financing

3.2.4. Sub-regional workshops to support localizing the MDGs, including specific training on intergovernmental fiscal relations (see after)  

3.2.5. Practice development for CO staff to support localizing the MDGs. 
	$ 45,000  

Cost-Sharing, Regional/Global MDG-Poverty Programmes

$ 30,000

$ 40,000 

$ 20,000

Partner: ESCAP, UNCDF, UMP, NDI

TOTAL $ 135,000 

	3.3. Analysis, methods and approaches for improving effectiveness of the public administration
	· Regional study on PAR in Asia Pacific 

· Analysis of PAR in transition countries (Laos and Vietnam) 


	3.3.1. Finalize Regional Study on PAR experiences in Asia-Pacific

3.3.2. Finalize study on PAR in selected transition countries 

3.3.3. Support discussion/dissemination at national/regional levels (practitioners and government) on UNDP strategic position in PAR 
	$10,000

$ 10,000
$ 25,000

Total: $ 45,000

	
	· Comparative analysis of Institutional systems for Civil Service Personnel Management

· Policy options for incentive and career system for the Senior Civil service

· Policy options for incentives and career system for local government staff 


	3.3.4. Comparative analysis of Institutional systems for Civil Service Personnel Management

3.3.5. Review of Incentive and Career systems for the Senior Civil Service in the region

3.3.6. Dissemination of review results and policy options at national levels and provide policy advisory services

3.3.7. Review of Incentive and Career systems for local government staff in the region

3.3.8. Dissemination of review results and policy options and provide policy advisory services


	$ 15,000

$ 20,000

$30,000

$ 20,000

$30,000

Total: $ 115,000

	3.4. Effective strategies and systems to promote and support ethics integrity in governance (at the national and local levels) shared and adopted 


	· Partnerships consolidated with regional networks to advance the anti-corruption efforts in the region

· Workshops for sub-regional focus groups to support implementation of the UNCAC (with UNODC)

· Two sub-regional workshops on Conflict of Interest (in collaboration with OECD Conflict of Interest project)


	3.4.1. Consolidate regional partnerships (e.g.OECD-ADB )

3.4.2.  Follow-up activities to the Hanoi workshop and revision of the Public Ethics and Accountability Module.

3.4.3. Dissemination of the Module to partners organizations active in the region (ADB-OECD) 

3.4.4. Support regional/sub-regional and national seminars on implementation of the UNCAC (with UNODC), and OECD Conflict of Interest Toolkit

3.4.5. Provide policy advisory services to countries in the region to facilitate UNCAC and to adapt Conflict of Interest Toolkit at national level support 
	$10,000

$ 10,000

$5,000

$100,000

$40,000

Partners: UNODC, ADB, OECD, TI,

Total: $ 165,000

	3.5 Good Urban Management Practices and Policies Implemented for Achievement of the MDGs
	· Pilot Activities on Rights-Based Approaches to Service Delivery at Local Levels
· Regional Report on Asia’s Best Cities
· Mayors’ Forum on Good Governance
· Facilitate Twinning Arrangements and Network of Asia Mayors/Administrators
	3.5.1  Application of RBA to Service Delivery in Select Cities

3.5.2  Initiate methodology for assessing best cities in partnership with UN-Habitat, ESCAP and others

3.5.3 Collaborate with UNDP COs, national institutions in assessment
3.5.4 Produce Report Asia Best Cities
3.5.5  Hold Biennial Asia Mayors on Urban Governance and Achievement of MDGs

3.5.6  Facilitate Network of Mayors and Follow-up Activities in Online Information and knowledge fair on innovative best practices in urban management (mainly city level)


	$60,000

$30,000

$10,000

$100,000

$250,000

$50,000

Total: 500,000

	3.6 E-Government and Enhanced Regulatory Environment for Private Sector Development Assessed
	· Regulatory Reforms for Private Sector Development analyzed codified and disseminated including provision of technical advise to countries

· Catalyze network of private sector organizations, Chambers of Commerce for partnerships for MDGs
	3.6.1 Undertake multi-country analysis on regulatory reforms

3.6.2 Regional Meeting Held to Assess Partnership Strategies for MD Goals

3.6.4 Network initiated and consolidated
	$40,000

$$70,000
$30,000


	
	· Study on Transaction Costs of Access to Services by the Poor in rural and urban areas

· Mapping of Best Practices in E-government initiatives in support of enhanced administration, minimizing transactions costs and delays

· Findings Disseminated at national and regional levels and technical assistance provided


	3.5.1 Study and Surveys undertaken 

3.5.2 Mapping Exercise Concluded

3.5.3 National Forums for Dissemination and Follow-Up


	$40,000

$40,000

Total: $80,000

Total: $300,000

	
	
	Sub-TOTAL:


	$ 1, 360,000

	Outcome 4: Greater and more efficient inter-country development cooperation for futhering regional public goods, and managing  aid and cross-border externalities and spilllovers
Indicators:

- Regional dialogue on governance issues and democratization enhanced

- Capacities of governance stakeholders in the region to analyze governance issues enhanced

-Capacities of Aid Management and Aid Coordination entities at national levels strengthened

- Networks between regional policy development think tanks established for enhancing critical choice capacities

- Increased number of evaluation societies in the region become involved in evaluating impact of governance reforms, piloting the new UNDP pro-poor governance indicators   



	4.1. General governance trends and challenges in Asia assessed and analyzed 


	· Governance consultations in the region 

· First Regional Governance Report for Asia and the Pacific 

· Asia Governance Forum 


	4.1.1. Conduct governance consultations and related analysis of data 

4.1.2. Outsource drafting of Regional Governance Report Workshops

4.1.3. Organize high-level Asia Governance Forum to disseminate the report and identify follow-up activities
	$ 40,000 

$ 50,000 

Asia Forum: $ 250,000

TOTAL: $ 340,000

	
	· Conference on Governance in Transition Economies (2005)  


	4.1.4. Research on governance trends and challenges in transition economies  

4.1.5. Background papers on governance trends and challenges in transition economies

4.1.6. Conference organized for countries in transition

4.1.7. Follow-up activities at the national level (policy support as requested)
	Sub-contracting to National Institutions for research and background papers:$ 50,000

Conference: $ 70,000

TOTAL: $ 120,000

	4.2 Regional Inter-Governmental Cooperative Management Bodies Capacities for Promoting / Regulating Regional Public Goods and Managing Externalities, Strengthened
	· Undertake Mapping Exercise and Needs Assessment of Intergovernmental Regulatory Bodies in Asia

· Develop Capacity Among National Institutions for Regulatory Oversight 

· Base line study on trans-border issues and inter-country bodies and laws seeking to manage cross-border externalities such as (trafficking, migrant workers, HIV/AIDS, trafficking, drugs)  (2006)
	4.2.1. Mapping Exercise / Needs Assessment Undertaken 

42.2  Training at Sub-Regional Levels for Inter-Governmental Regulatory Agencies

4.2.3 Conduct needs analysis and baseline study of selected trans-border issues and strategies in the region in relation to specific disadvantaged groups

Identify partnership opportunities with national and regional institutions  

4.2.4 Support the development of trans-border legal and policy instruments in partnership with regional institutions
4.2.5 Facilitate sub-regional exchanges on implementing such instruments – support dissemination and awareness raising among  disadvantaged groups and policy makers

4.2.6 Convene Regional Meeting of national/regional bodies responsible for inter-country collaboration to disseminate findings and seek follow-up actions
	$40,000

$70,000

$40,000

$30,000

$50,000

$100,000

Total: $330,000



	4.3 Strengthened capacities for strategic choices and effective decision- making at the central levels of government 

	· Mapping of strategic think tanks for policy analysis and development in the region (both government and non-government) 

· Comparative Overview of existing training programs on strategic policy making 

· High-level conference on “Strategic Choice Capacities at the centre of government” 

· Network of strategic policy making bodies established 
	4.3.1 Mapping of strategic research and policy development Institutions in the region and comparative analysis 

4.3.2 Mapping of existing training programs on strategic policy making in the region

4.3.3 Exchange activity with the RBLAC regional programme

4.2.1. Organize a high-level conference on “Strategic Choice Capacities for MDG achievement

4.2.2. Establishment of a regional network of strategic policy think tanks to promote south-south cooperation on strategic policy-making
	$35,000

$10,000

$10,000

$ 70,000

TOTAL: $ 125,000 

	4.4 Capacity development of national stakeholders for evaluating the impact/outcome of governance reforms in the region 

 
	· An Asian Governance evaluation society and related network created 

· UNDP Governance indicators available (OGC) and tested in the region

· Guidelines for impact evaluation related to governance reforms available.  

· UNDP Governance indicators available and tested in the region


	4.4.1 Mapping of existing Evaluation Societies in the region and network established   

4.4.2 Facilitate the creation of an Asian Governance Evaluation Society

4.4.3 Collaboration established with the Evaluation Office to promote Governance Impact evaluations in the region

4.4.4 Support national initiatives to adapt methodology for outcome evaluations to national governance context and provide related policy support  

4.4.5 Pilot test UNDP Governance Indicators with local think tanks

 
	$ 10,000

$ 20,000

$60,000

Total: 90,000

Existing evaluation societies in the region:

Malaysian Evaluation Society

Nepal Monitoring and Evaluation Forum

Sri Lanka Evaluation Society

Thailand Evaluation Network   

	4.5 Strengthened Capacities for more effective Management and Coordination of Aid at national levels
	· Technical assessments of effective Aid Management Strategies, Policies and Systems at national levels

· Sub-Regional/National Workshops on effective aid management/coordination

· Follow-up technical advise at national levels
	4.5.1 Review of Aid Coordination / Mgt Systems/Policies at national levels

4.5.2 Hold national/Sub-Regional Workshops on findings

4.5.3. Provide policy advisory services to participating COs as requested to further develop capacities
	$75,000

$75,000

$100,000

Total: 250,000

	
	
	Sub-Total:
	$1,255,000

	
	
	Project TOTAL:
	4,660,000
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