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Capacity 2015 provides a programme framework for scaling up and sustaining capacity development investments and results at the community and sub national levels, with linkages to national policy and strategic frameworks towards achieving the MDGs.  The terms of reference for the Capacity 2015 trust fund attached herewith provides the framework for implementation of UNDP’s localisation agenda through the Integrated Programme of Services (IPS).  This project seeks to provide initial support for the continued decentralized structure of Capacity 2015 in order to ensure quick action and on the ground delivery through proximity and familiarity with the needs of the region. 
I. Context 
Situation analysis
The Johannesburg Plan of Implementation recommended to “Significantly strengthen support for the capacity-building programmes of the United Nations Development Programme for sustainable development, building on the experience gained from the Capacity 21 programme, as important mechanisms for supporting local and national development capacity-building efforts, in particular in developing countries.” UNDP’s response was Capacity 2015, a global partnership designed to support local development effectiveness to achieve the MDGs. 
The 2005 World Summit held in New York reaffirmed countries’ commitment to further align their assistance with national development strategies and to “ensure that development assistance is used to build national capacities,” identifying capacity building as the primary work of UN Country Teams. To sustain this effort, UNDP has developed specific initiatives and tools to better support countries address national and local capacity challenges. UNDP has launched an Integrated Pprogramme of Services (IPS) to scale-up its support to MDG-based national development strategies.
  The local level capacity development dimension is being operationalised through Capacity 2015 and is supported by demand-driven capacity development activities, the dissemination of tools and methodologies, and knowledge management services.

As part of the work of Capacity 2015, UNDP established the SIDS Resilience Building Facility (RBF) as a Type II partnership to provide SIDS – SIDS cooperation and develop capacities to ensure more resilient economies in the SIDS, including the reduction in the degree of economic, environmental and social vulnerability, including losses resulting from natural and man-made hazards.

In 1999 Capacity 21 began to decentralize its activities to the regions beginning with Latin America. In 2004 all regions were represented when the Capacity Development Advisor (CDA) for the Arab States was recruited.  The regional offices are located in Dakar, Lebanon, Bangkok, Bratislava and Panama. The Capacity 21 evaluation noted the value of having decentralized offices in the regions providing in-time, on the ground response to country demand and recommended an enhanced structure that would include support for information, learning, networking, partnership building and resource mobilization.  
Capacity 2015 is represented in the five UN regions (Africa, Arab States, Asia and Pacific, Europe and the Commonwealth of Independent States and Latin America and the Caribbean) by Capacity Development Advisors who provide continuous support to these regions on a demand-driven basis.  These regional offices were established under Capacity 21 and therefore continue to manage some existing Capacity 21 projects.  Every effort is being made to close or re-orient these projects to MDG focused projects in line with the IPS/Capacity 2015 framework.  
II. Strategy
Capacity 2015 provides a programme framework for scaling up and sustaining capacity development investments and results at the community and sub national levels, with linkages to national policy and strategic frameworks towards achieving the MDGs.  The terms of reference for the Capacity 2015 trust fund attached herewith provides the framework for implementation of UNDP’s localisation agenda through the Integrated Programme of Services (IPS).  
This project seeks to provide initial support for the continued decentralized structure of Capacity 2015 in order to ensure quick action and on the ground delivery through proximity and familiarity with the needs of the region. 

At the same time the Capacity Development Advisors have been given a central role in implementing and providing feedback on the UNDP capacity development diagnostic programme and in this context will develop programmes in partnership with various stakeholders with the aim of supporting coordinated national capacity development strategies as a major contribution to assist countries in meeting the MDGs. They will assist countries to establish and implement capacity development programmes, including accessing UNDP TRAC2 funding; to coordinate UN system capacity development activities under the IPS; and to support country offices in the development and utilization of diagnostic tools for capacity development to achieve the MDGs. 

This project will provide the necessary funding from the Global programme to support in 2006 one half of the cost of  this combined regional management of Capacity 2015 and the Capacity Development Policy and Programme advisory support. In 2007 the Global Programme will provide resources to support one hundred percent of these costs. Given the centrality of capacity development to UNDP’s development cooperation role and mandate, it is expected that these posts will be included in the core biennium budget for 2008/9.
The ILN is one of the key components of the Capacity 2015 platform, as one of the shortcomings of Capacity 21 was the lack of documentation and sharing of good practices and lessons learnt.  Some progress has been made in this area in most regions but more resources are needed (so far additional funding has only come from the Africa Bureau for the support of a Local Level Integrated Information System in Africa).  Through partnerships and resource mobilization, it is anticipated that support will come for the continued development and implementation for the information, learning and networking platform (ILN) and provision is made in the document to pursue this objective.  
It is expected that beyond the initial funding provided in this project, further support will come through the IPS and related efforts at the regional level to upscale capacities and operations.

III. Objectives and Expected Results
The immediate objective of this project is the effective decentralized joint management and oversight of the Capacity 2015 programme, and capacity development advisory services. 

The Capacity 2015/CDA decentralized regional offices will:

a) focus on the continuous management and re-orientation of the remaining Capacity 21 programmes;
b) develop Capacity 2015 partnership programmes and ILN support for the localization of the MDGs
c) support countries to access funding for capacity development innovations and  programming from the partnership agreements; and
d) assist country offices and partners in utilizing capacity diagnostics and design capacity development strategies to assist countries to achieve the MDGs. 
The attached results and resources framework reflects the outputs to be realized and resources to be applied in pursuit of these objectives in 2006
IV. Management
This project will support the regional capacity development offices and activities of Capacity 2015/CDAs which are managed by the Capacity Development Group, Bureau for Development Policy.  The Director of the Capacity Development Group will report on the progress of the project through quarterly reports to the BDP Directorate and annually to the Programme Executive Group of Capacity 2015, the composition of which reflects the integrative role of the programme across the practices and regions.  The PEG provides a mechanism for consistency and coordination amongst the bureaux and practices in supporting implementation of this project and the larger Capacity 2015 programme. Responsibility for the delivery of the project will rest with the regional Capacity Development Advisors with direct oversight by the Group Director.  

V.  Monitoring and Evaluation
Monitoring and evaluation will be the responsibility of the Capacity Development Group in collaboration with the Regional Steering Committees which will assess progress and provide feedback in terms of direction and substantive advice.  The Capacity Development Advisors will prepare periodic progress reports to the Director, Capacity Development Group who will in turn inform the PEG. A Terminal Report will be issued at the end of project and an independent evaluation will be undertaken to document lessons and prepare recommendations for UNDP’s future programming.

Annexes

The Results and Resources Framework is attached as Annex A. The work plans for the regions are attached as Annex B. 
Annex A

PROJECT RESULTS AND RESOURCES FRAMEWORK

	The expected outcome of this project is strengthened integrated approaches to sustainable development based on tested capacity development policies and practices, and especially at the local level through Capacity 2015

	Outcome Indicators

1. Number of regional and local partnership agreements realized
2. Further development and operationalisation of the ILN, including publication of lessons learned
3. Number and value of projects proposed and supported
4. Results reported on feedback and performance at the local, national and regional levels


	Project title: Support to Regional Capacity Development Advisory Services 

	Intended Outputs
	Activities
	Inputs
	B. Line
	Budget

	1. Continued support for the Capacity 2015 decentralised structure
	-  Regional Capacity 2015 offices supported
	Staff and operating costs
	
	1,935,170

	2. Regional and Local partnership agreements realized
	-    Partnerships and Resource Mobilization Strategy

-    Partners Consultations/agreements with partners

-   Technical support for new C2015 projects and proposals
	Consultants, Consultative meetings
	
	230,000

	3. Further development and operationalisation of the Information and Learning Network (ILN)
	· Further develop the framework, strategy and workplan for ILN

· Link local and regional ILNs to central capacity development group website and establish guidelines for content

· Develop and link a searchable library/database
	Contractors, consultants and meetings
	
	250,000

	4 .Number of projects formulated, monitored and supported 
	· Call for proposals

· Small grants
· Support for formulation for proposals

· Seed funding for partnership proposals and implementation
	Consultants, meetings, sub-projects


	
	200,000

	5. Results reported and lessons learnt
	-     Implement participatory monitoring and evaluation in the regions

Prepare monitoring and evaluation reports; publish and disseminate lessons learnt
	Consultant and meetings


	
	200,000

	6. Project proposals defined under the IPS
	- Initiate project proposals and support training and consultations under the IPS framework 
	Consultants, meetings, travel
	
	52,678


Annex B (1)

Regional Budgets

Africa
	KEY ACTIVITIES
	BUDGET DESCRIPTION
	PLANNED BUDGET 2006-$

	 
	 
	 

	PROJ STAFF&RELATED

 

 

 

 

 

 

 
	 
	 

	
	Local staff-Programmme Specialist
	60,000.00 

	
	Local staff - Programme Associate
	30,000.00 

	
	Advisers, consultants
	70,000.00 

	
	Travel
	40,000.00 

	
	Equipment, Furniture and Maintainance
	29,600.00 

	
	Rent (including supplies, communication, sundries)
	30,000.00 

	
	Miscellaneous (communication, internet) 
	15,000.00 

	 Learning Costs
	Workshops
	50,000.00 

	REFUND LIIS
	 
	49,468.00 

	TOTAL
	 
	374,068.00 


Annex II (2)

Regional Budgets

Asia
	Key Activities
	Budget Description
	Budget (US$)

	 
	 
	 

	Project Staff and Related Expenses
 

 

 

 
	Programme Specialist
	               82,120 

	
	Programme Assistant
	               20,000 

	
	Equipment, Furniture and Maintenance
	                 5,000 

	
	Office rent, supplies, maintenance, telephone & IT support
	                 3,431 

	
	Miscellaneous
	                 5,000 

	
	Travel
	               15,000 

	
	
	

	
	
	

	
	
	

	Learning Cost
	Project Development, Pilots, Workshops, Conferences, Management & Monitoring
	             150,000 

	 
	Total
	             280,551 


Annex II (3)

Regional Budgets

ECIS
	KEY ACTIVITIES
	BUDGET DESCRIPTION
	PLANNED BUDGET 2006-$

	 
	 
	 

	PROJ STAFF & RELATED Expenses
 

 

 

 

 

 

 
	 
	 

	
	Local staff-Program Specialist
	42,000.00 

	
	Local staff - Research Assistant
	22,500.00 

	
	Travel
	4,017.00 

	
	Equipment and Furniture
	3,000.00 

	
	Supplies
	6,000.00 

	
	Miscellaneous (communication, internet) 
	10,000.00 

	
	Common costs (rental, maintenance, etc) ($246/person/month)
	6,000.00 

	TOTAL
	 
	93,517.00 


Annex II (4)

Regional Budgets

ARAB STATES
	KEY ACTIVITIES
	BUDGET DESCRIPTION
	PLANNED BUDGET 2006-$

	PROJ STAFF &RELATED EXPENSES
	 
	 

	
	Local Staff-Prog. Specialist
	10,000

	
	Local staff - Research Assistant
	6,000

	
	Local SSA Travel 
	4,000

	
	International consultants
	12,000

	
	Rent & maintenance-Premises
	6,000

	
	Supplies
	3,000

	
	Facilities & Administration (communication costs) 
	6,000

	LEARNING COSTS-
	Workshops
	46,517

	TOTAL
	 
	93,517


Annex II (5)

Regional Budgets

Latin America

	Key Activities
	Budget Description
	Budget

	
	
	

	Project Staff  and related expenses
	· Local Consultant / Programme Specialist
	21,600

	
	· Administrative Associate
	21,600

	
	Basic operations
	

	
	· Rent
	3,480

	
	· Common Costs
	9,812

	
	· ITC
	6,600

	
	· Miscellaneous 
	4,200

	
	CDA Travel 
	15,000

	Learning Costs
	IPS Training
	8,225

	
	RSC-LA meeting 
	3,000

	Total
	
	93,517


� The IPS focuses on MDG-based need assessments and diagnostics, widening access to policy options, and strengthening national capacities for service delivery.  It is designed to reach as many as 60 countries by the end of 2006 and focuses on supporting MDG-based need assessments and capacity diagnostics, widening access to policy options, and strengthening national capacities for service delivery.  These services will be provided with a focus on human rights-based approaches and implemented in a gender-sensitive manner.
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