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I. Situation Analysis
The Regional Programme Document for Asia-Pacific (2008-2011) describes the region as one of high economic growth with expanding affluence but exploding inequalities within and between countries and sub-regions.
  Asia-Pacific is also one of the most culturally diverse regions in the world, and among its populations, are some 200 million indigenous peoples, over two thirds of the total population world-wide.  They are among the most marginalised and disadvantaged, with high levels of poverty and low levels of human development, and little opportunity to make informed choices or influence development processes and outcomes.  
These ‘pockets of poverty’ are challenges for MDG attainment in the region, and it is estimated that most countries will not meet over half of the targets of the Millennium Development Goals by 2015.  This can be attributed to glaring economic disparities, fragile governance institutions, and cuts in social spending resulting in unequal and inequitable growth.  In this context, the human development potential of indigenous peoples in Asia is rapidly declining.  The Human Development Report 2004: Cultural Liberty in Today’s Diverse World reiterated the need for more inclusive and participatory governance: ‘If the world is to reach the MDGs and ultimately eradicate poverty, it must first successfully confront the challenge of how to build inclusive culturally diverse societies.’
 

The participation and involvement of indigenous peoples in governance structures has been minimal due to historical discrimination and exclusion from mainstream political movements.  In extreme situations this has brought about social and political discontent which has sometimes erupted into conflict.  The likelihood of conflict increases with rising inequality, as borne out by studies conducted by UNDP’s Bureau for Conflict Prevention and Recovery.  These social and political problems can be attributed to poverty and exclusion from development benefits and political processes.  Statistics indicate that indigenous peoples can expect a shorter life cycle than the non-indigenous segments of the national population ranging from between 6-20 years difference.
  

The issues facing indigenous peoples can be sensitive subjects globally, and this is especially so in Asia where a number of fragile democracies are striving to consolidate their nation-building efforts.  In recognition of this sensitivity, combined with the urgency of the need to address this issue from a human development perspective, and demands from indigenous peoples in Asia for more targeted interventions to address their needs and concerns, UNDP-RBAP’s Regional Initiative on Indigenous Peoples’ Rights and Development (Regional Indigenous Peoples’ Programme (‘RIPP’) was established in 2004.  The programme took initial steps to strengthen the capacity of government and indigenous peoples to engage in dialogue, and provide opportunities for a regional space to address indigenous peoples’ rights and development issues.  

The 1st phase of UNDP-RBAP’s Regional Initiative on Indigenous Peoples’ Rights and Development (RIPP) gained recognition as the only UN regional programme for indigenous peoples - ‘unique’ in the UN system.  The UN General Assembly’s programme of action for the 2nd International Decade for Indigenous Peoples (2005-2015) calls for strengthening of the initiative, and its replication in other regions (Programme of Activities of 2nd International Decade - 2005-2015).  The establishment of the UN Permanent Forum on Indigenous Issues and the recent adoption of the UN Declaration on the Rights of Indigenous Peoples on 13 September 2007 by the UN General Assembly
 provide a fresh impetus to our efforts for greater recognition of the rights and identity for indigenous peoples globally and regionally.  

The Evaluation of the Regional Cooperation Framework for Asia-Pacific/RCFII (May 2007) recognized RIPP’s contribution to good governance in the area of access to justice and human rights, and its role in establishing a neutral platform for sharing experiences and lessons learned on indigenous issues.  It also highlights RIPP’s support for policy and programming frameworks at the country level, with its research, training and advocacy activities expected to contribute towards integrating indigenous rights into the broader law and policy framework.
  However, indigenous peoples continue to be marginalized from legal, policy and decision-making processes, and remain vulnerable to top down development interventions that take little or no account of their cultural specificities and are often the underlying causes for land dispossession, ethnic conflict, displacement, and loss of sustainable livelihoods.  In this respect, the situation of indigenous women remains even more acute, with little or no participation and/or representation in policy and decision-making processes.  
Some progress has been made, but the need to foster more inclusive participation in governance through regional initiatives that strengthen the capacity of governments to be more responsive to its population, and the capacity of indigenous peoples to claim their rights, remains urgent.  It is important that UNDP-RBAP continue to build on its efforts towards more inclusive governance structures in the Asia Pacific region wherein the voices of the vulnerable and marginalized indigenous peoples can be taken into account in defining goals and objectives for national and human development as stated in UNDP’s Regional Programme Document (2008-2011)
 and reiterated in UNDP’s Strategic Plan, 2008-2011: Accelerating Global Progress on Human Development: ‘UNDP will assist in the identification of effective interventions strengthening participation by the poorest social sectors, as well as by women, youth, persons living with disabilities, and indigenous peoples.’
           

II. Strategy 
To strengthen mechanisms for dialogue and cooperation for better engagement in inclusive and democratic governance processes in Asia, the Initiative will focus on strengthening regional integration and cooperation on indigenous peoples’ rights and development; capacity development for governments, UN Country Teams, and indigenous peoples; and policy and programming support to provide an indigenous perspective into national development strategies and outcomes.  Strategic programmatic interventions will aim to:  (i) support regional dialogue and cooperation on indigenous peoples’ rights and development; (ii) promote regional public goods on critical issues relating to indigenous peoples such as land, natural resource management, MDGs, access to justice and human rights, and identify emerging issues and trends; (iii) facilitate regional comparison, learning and knowledge sharing on emerging issues of concern to indigenous peoples such as climate change and adaptation, globalization, migration and trafficking; and (iv) engage in advocacy, awareness-raising and networking to strengthen inclusive and equitable policy and decision-making processes and outcomes on indigenous issues.  

The overall strategy reflects UNDP’s comparative advantage to address sensitive and emerging issues, its convening role and country level presence and support to national development outcomes.  The key results and partnerships of the 1st Phase of the Regional Indigenous Peoples Programme will be built on and expanded during RPD 2008-2011, allowing replication and sharing of good practices within the region and beyond.  Regional programming on indigenous peoples’ will be directed at adding value to country programming by providing the regional perspective; providing a neutral platform for consultations and learnings on how to better incorporate indigenous issues which are multi-dimensional, sensitive and often cross-border; and strengthening capacity to advocate for, and implement policy reform to address common issues and challenges faced across the region such as greater recognition of indigenous peoples in law and policy frameworks.  Pilot projects to demonstrate the key linkages between indigenous peoples’ sustainable use, management and conservation of natural resources and adaptation strategies to climate change will be implemented by indigenous communities as good practices for dissemination in the region and beyond.  
The project is grounded on the premise that there is a need to address indigenous issues at the regional level in order to better ensure integration in national development processes and outcomes.  It will build on regional experiences and good practices to strengthen capacities of national authorities and institutions and indigenous peoples to implement participatory development that incorporates the indigenous perspective, while at the same time orienting this towards more inclusive governance mechanism for national development outcomes.  This will form the basis for regional knowledge sharing and learning on good practices for indigenous responsive development, complemented by advocacy and dialogues on key sectoral issues such as law and policy, natural resource management, land, environment and climate change to inform and enrich the national, regional and global discourse on addressing indigenous rights and development challenges.  The nexus between policy advice and programming support will be strengthened and emphasis placed on ensuring greater South-South cooperation and networking. UN reform provides a good entry point for future RIPP activities, especially in light of the recent establishment of the UN inter-agency task force on mainstreaming indigenous peoples’ issues at the country level. 
To ensure coherence and maximize benefits, collaboration with key practice areas in democratic governance – access to justice and human rights, corruption, parliaments and e-governance and media – and in poverty, environment, gender, conflict prevention and recovery – will be critical.  Linkages and synergies will also be strengthened with UNDP/Regional Centres’ ongoing work on environment and sustainable development issues with particular focus on natural resource management systems, eco-systems, adaptation to climate change and traditional knowledge systems.  Gender is a cross-cutting issue and will be integrated into policy and programming approaches from design through implementation. Technical advisory support to UNDP country offices and national counterparts, on a demand-driven basis, will continue to ensure stronger national-regional-global programme linkages and complementarities. 

The project document provides a framework for project outcomes, outputs and activities in indigenous rights and development, through governance lens, from 2008-2011.  This is even more critical given the inequities of governance in this region.  Annual stakeholder consultations will identify key priorities and areas for project work, and therefore the approach adopted will be flexible so as to better incorporate and respond to emerging opportunities and challenges.  Indigenous issues are sensitive and need to be managed and recognized in a dynamic region that encompasses a range and diversity of governance and socio-economic systems.  Project interventions will therefore be designed within the scope of the following areas to achieve the envisioned outcomes: 
Regional Policy Dialogue Forum: Regionally, there is no platform for indigenous issues.  RIPP’s preliminary steps to establish a regional mechanism to foster policy dialogue and cooperation on indigenous peoples’ issues is gaining momentum, and impact.  A major indicator of its success is the increasing number of countries participating and involved in the programme and the annual forum.  The regional forum brings together governments, UNDP COs, other agencies and civil society organizations/indigenous peoples’ organization, and provides a neutral and enabling framework to share and learn from each other and together identify priorities for joint cooperation as well as emerging regional trends and issues.
   
Some countries in the region are ahead of others.  RIPP will provide the regional mechanism for government agencies and indigenous peoples to share their skills, experiences and challenges in a neutral and constructive manner to strengthen regional cooperation and dialogue.  Experiences and lessons from the first phase will inform and shape RIPP Phase II in using UNDP’s comparative advantage to bring the Government, and indigenous peoples’ organizations/civil society organizations together to work on critical issues such as legal assessments as the foundation for joint work to adapt national laws and policies towards greater recognition of indigenous peoples in the region.  Given the sensitivity of the issue of indigenous peoples, the regional dimension provides a unique opportunity to discuss issues which are often difficult to raise at the country level, and see how emerging issues have been dealt with in other countries.  
There is a need to increase awareness of indigenous peoples’ rights and development and for greater inclusion of this perspective in the work of governments, UNDP COs, UN system agencies and policy makers as well as to enable the target beneficiaries, i.e. indigenous peoples, to gain a better grasp of their rights and duties.  RIPP has undertaken some work during the 1st phase in this regard including supporting networking and advocacy.  This will be strengthened by establishing and supporting learning networks, communities of practice and exchange of knowledge and experience in the region.  Knowledge products on key issues will be disseminated widely to draw greater attention to indigenous peoples.  A regional dialogue on natural resource management conducted during the 1st phase has adopted a regional action plan for future work in the region on climate change and adaptation.  With the increasing focus on climate change and the need for adaptation to current realities in fragile eco-systems, which are often the domain of indigenous peoples, UNDP/RIPP will continue its work in this area, complemented by pilot projects that highlight creative approaches to greater socio-economic sustainability.
Legal and Policy Reform: The need to ensure greater inclusion of the indigenous perspective in democratic governance mechanisms will focus on indigenous peoples’ access to justice and human rights, indigenous media and e-governance and the linkages between the Declaration and other international norms and standards including economic, social and cultural rights, gender, human rights and development, representation and corruption, working in close cooperation with the Asia Regional Governance Programme (ARGP).  

The strategic emphasis will be on supporting law and policy development complemented by capacity development on democratic governance principles as enshrined in international norms and standards.  Given the lack of recognition of indigenous peoples in most countries in the region, and UNDP’s comparative advantage for more upstream policy initiatives and their translation into legal frameworks, support to legal and policy reform that reflects the needs and perspectives of indigenous peoples will be a key strategic area of work. Preliminary work undertaken in law and policy reform during the 1st phase will be built on and expanded, in cooperation with other UN agencies e.g. OHCHR and the ILO.   
Development of tools and methodologies with an indigenous peoples’ perspective:  The Human Rights-Based Approach to development is both a policy and a programming tool, and manuals and trainings to strengthen and adapt its use to national and regional levels are a priority in order to strengthen the human rights framework.  RIPP will expand on the success of a pilot initiative on ‘engaging in dialogue’ to bridge the gap between the communities impacted by development projects by using the human rights based approach to development as a tool for dialogue and partnership.  Tools and methodologies that incorporate an indigenous sensitive perspective into the HRBA will be developed and used during regional, sub-regional and national level trainings and workshops.  The training modules will be offered to indigenous peoples, to enable them to claim their rights, and to government agencies and institutions, to enable them to better understand and respond to these demands.  The training process and the development of an indigenous specific training manual on HRBA is being guided by a task force of indigenous leaders and organizations and will be an area of greater focus given UNDP’s corporate commitment and engagement on HRBA as a key component of CCA/UNDAFs.
The adoption of the Declaration on the Rights of Indigenous Peoples provides RIPP with an additional pillar to base its regional policy and programming efforts.  This is also expected to increase expectations and demand for implementation of indigenous rights, within the framework of democratic governance principles that are based on international norms and standards.  Linkages between the Declaration and international treaties will be analysed, including the UNCAC where work will be undertaken jointly with ARGP, such as best practices on corporate social responsibility in the natural resource extractive industries.  To this end, tools and guidelines will be developed in order to help indigenous communities claim their prior, free and informed consent on development projects that affect their livelihoods.
The issue of access to justice, a pillar in inclusive governance mechanisms, will also be an area of focus and building on the findings of a regional analysis undertaken in the 1st phase, in cooperation with ARGP and APGMP, lessons learned will be shared and incorporated into country level programming.  Work in this area will be undertaken within the framework of implementation of obligations under international human rights instruments that are relevant to indigenous peoples, with the Declaration on the Rights of Indigenous Peoples providing the framework to base our activities.    

Research and Analysis: Sound and substantive research and analysis on key issues of regional importance such as land, natural resource management, conflict and peace-building, gender-based violence, trafficking and migration will provide the essential components for targetted interventions at the policy and programming level.  They will also guide and inform the annual regional forum, which in its turn will identify emerging areas for further research to provide the regional perspective.  Experience shows that participatory research enables governments and CSOs/IPOs to identify and dialogue on key strategies with a view to narrowing the gap between law and policy, and actual practice.   Community, national and regional consultations in tandem with analytical research in selected countries will help identify the key challenges and opportunities for national and regional level advocacy and policy support.  
Capacity Development: Capacity development will be a cross cutting priority for all project activities.  The capacity of governments to address the development and human rights issues of indigenous peoples needs to be improved, hand in hand with capacity development of indigenous peoples to more effectively demand and enjoy their rights as well as understand their duties.  Within this context, the needs of women and youth deserve continuing focus.

Indigenous women often face triple discrimination on the basis of race, gender and poverty.  RIPP’s Indigenous Women in Decision-Making project, conducted in cooperation with the Asia Pacific Gender Mainstreaming Programme (APGMP) provides skills training to enable indigenous women to more effectively participate in decision-making processes affecting their lives, families and communities.  Trainings have shaped a manual, which will be translated and used at follow on trainings and other skills sharing events at the local and community level.  This will be strengthened and expanded to encompass other emerging issues such as violence against women, migration and trafficking.  The initiative has been successful in linking women in different communities and across borders, and has been identified as a best practice by the UN Inter-Agency Task Force on Indigenous Women at its May 2007 meeting.  
With reference to youth, RIPP II will build on the achievements of the Young Leaders in Governance Programme, conducted with the Capacity 2015, ARGP and APGMP, to provide young indigenous leaders with the skills and knowledge to play a more active role in community and national life.  The trainings will be adapted to the local environment to enable more effective sharing of skills and knowledge, as well as values of democratic governance and indigenous rights.  Participants from earlier trainings conducted during the 1st phase will be inducted to help deliver the modules as part of a continuing capacity development drive, and to expand the outreach and sustainability of the project. 

III.
Partnerships and Resource Mobilization Strategy
The success and effectiveness of the regional initiative on indigenous peoples’ rights and development will depend on the quality and range of partnerships with key intergovernmental organizations, regional indigenous peoples’ organizations/CSOs and UN agencies involved in indigenous issues.  

The regional initiative will build upon existing programmatic relationships established under Phase I of RIPP and implement its activities in partnership with regional, national and global institutions and organizations.  This will include working directly with government agencies working on indigenous issues such as the National Commission on Indigenous Peoples (NCIP) in the Philippines; the Committee on Ethnic Minorities (CEM) in Vietnam; the Ministry for Chittagong Hill Tracts Affairs, Bangladesh; government institutions such as the National Human Rights Commission in Indonesia (KOMNAS HAM), National Human Rights Commission in Nepal; regional institutions such as ASEAN, UNESCAP and others; globally with the UN Permanent Forum on Indigenous Issues (UNPFII); and UN agencies such as the ILO, UNOHCHR, UNDESA, UNIFEM, UNICEF, UNESCO.  
RIPP (Phase II) will work closely with and maximize the benefits of global UNDP initiatives including the Global Human Rights Strengthening Programme which has a specific component on indigenous peoples, the UN Global Programme on Operationalizing a Human Rights Based Approach to Poverty Reduction (Phase II) and work undertaken through the Civil Society Organizations Division.   
The effective implementation of the initiative will depend on its partnerships and alliances.  RIPP works in close partnership with governments, civil society, indigenous peoples’ organizations, and with UNDP country offices, to build on and support national development outcomes, which feed into regional activities and vice versa.  It will deepen cooperation and synergies with key partners working on indigenous peoples’ issues at the national, regional and international level including the UN Permanent Forum on Indigenous Issues, regional commissions such as UNESCAP, OHCHR, ILO, UNIFEM, UNESCO and UNICEF; financial institutions such as the Asian Development Bank, World Bank; IFAD, JBIC and with CSOs/IPOs including, among others, the International Work Group for Indigenous Affairs (IWGIA), Asia Indigenous Peoples Pact, Resource Centre for the Rights of Indigenous Peoples (GALDU).   
Building on previous linkages established with a number of funds and donors, RCB will leverage its position as a leader in indigenous issues in the Asia-region, to invite greater cooperation and financial support on strategic issues including the Regional Forum for dialogue and cooperation, the Human Rights Based Approach to Development and Indigenous Peoples: Engaging in Dialogue initiative; and capacity strengthening with special focus on indigenous women, leaders and youth.  The key focus in mobilizing resources for 2008-2011 will be to analyse the development assistance strategies of key donors and link this to RIPP good practices on indigenous peoples’ development in the Asia-Pacific region.  The strategy will be to demonstrate the synergies between the project’s vision and the development priorities of donors and key partners: NORAD, DANIDA, SIDA, CIDA, FINNIDA, DFID, JBIC, the European Commission and The Christensen Fund, as well as with CSOs/IPOs to support indigenous peoples’ rights and development.
UNDP core resources through this project will be leveraged to pilot innovative initiatives to mobilize additional resources for more long term development impacts.  Attention will be drawn to the work that has been completed so far in Phase I to mobilise resources from these partners for joint follow-up activities within the framework of the key outputs outlined above.  This will be conducted within the framework of RCB’s Strategy for Resource Mobilization and Strategic Partnerships (2008-2011).   
IV. Results and Resources Framework

	Intended Outcome as stated in the Regional Programme Results and Resource Framework:

Improved inclusive participatory processes in policy making and implementation for more equitable development

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets: 
Regional networks of civil society organizations/indigenous peoples’ organizations better able to engage in democratic governance and policy making processes relevant to indigenous peoples; Media capacities to report on pressing development issues relevant to indigenous peoples enhanced 

	Partnership Strategy: The success and effectiveness of the regional project will in part depend on its partnerships to ensure it is aligned to national and local needs, and products are effectively disseminated and used. The Regional Centre will establish or draw upon existing partnerships with: (i) UNDP Headquarters, UNDP country offices, UN agencies active in indigenous Peoples issues, the Regional Centre Colombo and the Pacific Centre and UN PFII; (ii) Key development agencies in the region, including ADB, IFAD, DFID, European Commission, JBIC-JICA, and the World Bank; (iii) indigenous peoples organizations including AIPP, IAITPTF, CPA,  AMAN, PACOS, TAUNGYA, IMPECT, Tebtebba, DINTEG, BAF, CHT-NGON; (iv) other civil society organizations and funding agencies including IFAD, The Christensen Fund, IWGIA, GALDU  

	Project title: Regional Initiative on Indigenous Peoples Rights and Development (RIPP), phase II (Award ID 00048538)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1. Government officials and representatives of indigenous peoples with knowledge and skills to effectively dialogue and cooperate in implementing inclusive and equitable governance 

Indicators: 
1. Number of governments staff and representatives of indigenous peoples engaged in policy dialogues
2. Number of indigenous representatives or organizations engaged in the e-forum and indigenous media development
3. Number of workshops initiated in selected Asian countries with regards to indigenous’ role in natural resources management. 
4. Number of analytical tools and methodologies on indigenous issues developed and disseminated in selected Asian countries
Baseline: 
1. Limited space & capacity of governments staff and indigenous representative to engage in policy making relevant to indigenous rights and development at regional level
2. Limited access to information and e-forum to discuss indigenous issues.
3. Lack of national and regional mechanism and awareness with regards to indigenous peoples’ role in land, natural resource management, bio-cultural diversity and adaptation to climate change.
4. Lack of data, tools and methodologies specific to indigenous peoples’ human development 
	2008

-At least 4 community dialogues, 1 national and one regional forum on indigenous issues conducted. 
- 1 Indigenous e-forum and ICT network developed and maintained 

- 2 substantive report/ analytical tool on key issues such as land, law and policy produced and distributed
2009

-2 substantive reports/ analytical tools on key issues such as land, law and policy, VAW, governance developed 
2009-2011

-1 annual regional dialogue on indigenous issues conducted each year


	1.1. Conducting policy dialogues on indigenous peoples at community, national, regional and global levels on key issues such as governance, land, NRM, law and policy, VAW and MDGs 
1.2 Supporting indigenous media & ICT development; and e-forum for regional dialogue on indigenous peoples’ development on key issues through community of practices (COPs) and e-networks 

1.3. Providing technical support to governments and IPOs/CSOs together with UNDP COs to improve and influence policies and programming to be more responsive to indigenous needs and concerns

1.4. Documenting and mapping lessons learned on indigenous-responsive development on critical issues such as land, NRM, law and policy, VAW, etc)

1.5. Developing and disseminating surveys and tools on data disaggregation on indigenous peoples.  

1.6. Implementing pilot projects on indigenous peoples’ bio-cultural diversity and adaptation to climate change 
	UNDP/ RCB


	Contractual services

2,570
Travel 40,000

Staff costs 1,218,500 

Subtotal for output 1: 

$ 1,261,070 
Resources to be mobilized: $ 200,000




	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

International norms and standards on anti-corruption and human rights implemented through public policies

	Outcome indicators as stated in the Country/ Regional/ Global Programme Results and Resources Framework, including baseline and targets

Policy  making institutions strengthened to be capable of better promoting and protecting the rights of indigenous peoples

	Partnership Strategy: Partnerships are an essential component of ensuring project is aligned with national and local needs and products are effectively disseminated and used. The Regional Centre will establish or draw upon existing partnerships with: (i) UNDP Headquarters, UNDP country offices, UN agencies active in indigenous Peoples issues, the Regional Centre Colombo and the Pacific Centre, and UN PFII; (ii) Key development agencies in the region, including ADB, IFAD, DFID, European Commission, JBIC-JICA and the World Bank; (iii) indigenous peoples organizations including AIPP, CPA,  AMAN, PACOS, TAUNGYA, LHURNIP, NIWF, Tebtebba, CIYA, DINTEG, CHT-NGON; (iv) other civil society organizations and funding agencies including IWGIA, GALDU  

	Project title: Regional Initiative on Indigenous Peoples Rights and Development (RIPP) (Award ID 00048538)

	Intended Outputs


	Output Targets for (years)
	Indicative Activities
	Responsible parties
	Inputs

	Output 1. Staff of government ministries, national institutions and indigenous peoples’ organizations have knowledge and skills to integrate indigenous peoples’ rights into national policy and strategies
Indicators: 

1. Number of staff in government ministries, national institution and indigenous peoples’ organizations trained on HRBA to Development and indigenous peoples
2 Number of pilot projects on HRBA initiated.
Baseline: 
1. Lack of capacity in implementing the HRBA to development from an indigenous perspective  among government institutions, development partners and indigenous peoples’ organizations
2. Lack of pilot projects in implementing HRBA to development from an indigenous perspective  
	2008-2009

One training manual on the international and regional norms and standards on human rights and indigenous peoples developed and utilized in selected countries.  

2008-2011 

At least 4 training workshops conducted on the HRBA to development for indigenous peoples 
2 pilots on the practical implementation of the HRBA implemented  
	1.1. Reviewing existing HRBA to development tools for indigenous peoples to identify gaps, and adapt for training and dissemination

1.2 Developing toolkits and methodologies on the HRBA to development for indigenous peoples  

1.3. Producing tools and methodologies to increase awareness and implementation of international norms and standards relevant to indigenous peoples in particular the UN Declaration on the Rights of Indigenous Peoples

1.4. Conducting training workshops on the HRBA to Development specially designed for indigenous peoples at regional/sub-regional and national levels

1.5. Implementing innovative pilots on the HRBA and indigenous peoples in selected countries
	UNDP/ RCB

 
	Contractual services: 17,500

Travel 20,000

Subtotal for output 1:

$ 37,500 
Resources to be mobilized: $ 400,000



	Output 2.      Indigenous leaders, women and youth better able to participate in regional and national policy and decision-making processes. 
 

Indicators: 
Number of indigenous leaders, women and youth trained in policy and decision making process with regards to indigenous peoples rights to development

Baseline: 
Lack of capacity among indigenous leaders and youth in national policy & decision-making processes; and lack of understanding and capacity of indigenous women to participate effectively in decision-making 
	2008-2009

Two training toolkits and methodologies developed and adapted on indigenous women and young leaders to national/local contexts
2008-2011

At least six workshops and other capacity building activities conducted for indigenous women and young leaders (workshops, focus group discussions etc.) 


	2.1. Reviewing and stock taking of capacity assessments on indigenous women and young leaders

2.2 Developing methodology and updating tools and materials

2.2. Conducting training workshops for indigenous young leaders and parliamentarians/ decision-makers

2.3. Conducting training workshops for indigenous women on decision-making and violence  against women 


	UNDP/ RCB


	Contractual Services 22,500

Travel 15,713
 Subtotal for output 2:

$ 38,213
Resources to be mobilized:

$ 400,000

	Total Funding under RPD (2008-2011)

To be mobilized
	$1,336,783
$1,000,000        


IV. ANNUAL WORKPLAN FROM ATLAS
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TOTAL 71300

GRAND TOTAL 20,703,080
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Awardld: 00048538

Annual Work Plan

Bangkok Regional Centre

Report Date: 13122007
Award Title:  Regional Indigenous Peoples' Programme
Year: 2009
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
stat_| Ena Fund_| Donor Budget Descr Amount US§
TO0%E73 PP eliae DIAage Arayca oo UNDF Dreet EXeeuian 4780 | UNOF TTT00 ALDErmioyee Costs TI0,00000
ONDF (Drect Executan 470 | UNOF TTI00  TrtereNaral Cansatants ]
UNDF (Dreet EXeeuian 4780 | UNOF TI00  Conariua Senes Comiae] ]
Falicy Dialogue UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 200,00000
ONDF Dreet Exeeuian 470 | UNOF TIR00 Travel 00050
TOTAL T00000
TO05E747 PP ermTNamTs & Standard Ravocacy Wateras ONDF Drect Executan 4780 | UNOF TTI00  TrRereNaral Cansatants ]
UNDF (Dreet EXeeuian 4780 | UNOF TI00 Conariua Senies Comae] 2]
Touks on UNDRIP &1P o UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 00
Training Worksnops UNDF (Drect Execuiion) 4740 | UNOF 71300 Interraional Cansutants 500000
UNDF (Dreet Execuian 4780 | UNOF 71300 Local Cansutarts 00000
ONDF (Drect Executan 470 | UNOF TIR00 Travel T000000
TOTAL 2000000
GRAND TOTAL 370,000.00
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Awardld: 00048538

Annual Work Plan

Bangkok Regional Centre

Report Date: 13122007
Award Title:  Regional Indigenous Peoples' Programme
Year: 2010

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| Ena Fund_| Donor Budget Descr Amount US§

TO0%E73 PP eliae DIAage Arayca oo UNDF Dreet EXeeuian 4780 | UNOF TTT00 ALDErmioyee Costs TI0,00000

ONDF (Drect Executan 470 | UNOF TTI00  TrtereNaral Cansatants ]

UNDF (Dreet EXeeuian 4780 | UNOF TI00  Conariua Senes Comiae] ]

Falicy Dialogue UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 200,00000

ONDF Dreet Exeeuian 470 | UNOF TIR00 Travel ]

TOTAL SH,00000

TO05E747 PP ermTNamTs & Standard Ravocacy Wateras ONDF Drect Executan 4780 | UNOF TTI00  TrRereNaral Cansatants ]

UNDF (Dreet EXeeuian 4780 | UNOF TI00 Conariua Senies Comae] 2]

Touks on UNDRIP &1P o UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 00

Training Worksnops UNDF (Drect Execuiion) 4740 | UNOF 71300 Interraional Cansutants 00

UNDF (Dreet Execuian 4780 | UNOF 71300 Local Cansutarts ]

ONDF (Drect Executan 470 | UNOF TIR00 Travel ]

UNDF (Dreet EXecuian 4780 | UNOP TI00  Cantatiua Senies Comae] ]

TOTAL 0.00

GRAND TOTAL 320,000,00:
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Awardld: 00048538

Annual Work Plan

Bangkok Regional Centre

Report Date: 13122007
Award Title:  Regional Indigenous Peoples' Programme
Year: 2011

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| Ena Fund_| Donor Budget Descr Amount US§

TO0%E73 PP eliae DIAage Arayca oo UNDF Dreet EXeeuian 4780 | UNOF TTT00 ALDErmioyee Costs TI0,00000

ONDF (Drect Executan 470 | UNOF TTI00  TrtereNaral Cansatants ]

UNDF (Dreet EXeeuian 4780 | UNOF TI00  Conariua Senes Comiae] ]

Falicy Dialogue UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 200,00000

ONDF Dreet Exeeuian 470 | UNOF TIR00 Travel ]

TOTAL SH,00000

TO05E747 PP ermTNamTs & Standard Ravocacy Wateras ONDF Drect Executan 4780 | UNOF TTI00  TrRereNaral Cansatants ]

UNDF (Dreet EXeeuian 4780 | UNOF TI00 Conariua Senies Comae] 2]

Touks on UNDRIP &1P o UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 00

Training Worksnops UNDF (Drect Execuiion) 4740 | UNOF 71300 Interraional Cansutants 00

UNDF (Dreet Execuian 4780 | UNOF 71300 Local Cansutarts ]

ONDF (Drect Executan 470 | UNOF TIR00 Travel ]

UNDF (Dreet EXecuian 4780 | UNOP TI00  Cantatiua Senies Comae] ]

TOTAL 0.00

GRAND TOTAL 320,000,00:
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V. Management Arrangements
DEX

The project will be implemented over a period of 45 months, commencing in January 2008 and ending in December 2011. The project will be directly executed by the UNDP Regional Centre in Bangkok (RCB).  This is line with The Regional Programme document for 2008-2011, approved by the Executive Board at its September 2007 session, which states that "under the guidance of the Regional Bureau for Asia and the Pacific and the Bureau for Development Policy, the two Regional Centres in Bangkok and Colombo and the Pacific Centre in Suva will manage all regional/ sub-regional projects".
 

The Regional Centre in Bangkok (RCB) was established in 2004 with the purpose of managing regional projects and programmes.  During these three years of experience, the RCB has proven its capacity to provide all necessary project management and implementation support to regional projects, including Tsunami recovery projects and all RCF II projects in the area of democratic governance, environment and sustainable development, and crisis prevention and recovery.  
 

The RCB will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The RCB will partner with implementing agencies to achieve the results defined in the project’s Results and Resources Framework (RRF). 
 

Project Steering Committee 
The RCB will establish a Project Steering Committee, chaired by the RBAP Deputy Regional Bureau Director. Chief of RBAP Regional Support Unit or his/her nominee will participate in PSC meetings.  The RCB Head of Policy and Programmes will be the alternate of Chair of the PSC. The project’s day-to-day operations will be managed/coordinated by the Project Coordinator.  The Project Coordinator will be supported by Project Support Assistant(s), who will be recruited to assist in coordinating the routine activities of the project and will report on a regular basis to the Project Coordinator. 
The annual review reports will include detailed information on the status of project implementation and the achievement of project outputs and outcomes as outlined in the project’s RRF.   The detailed expenditure report will indicate expenses by category as outlined in the project budget (original or latest approved revision).

The Committee will be consulted if and when the Project Coordinator’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer (Annex 5 for Project Assurance TOR).   Quarterly Progress Reports (QPRs), prepared by the Project Coordinator, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 
The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee.   This function will be performed by the Regional Monitoring and Evaluation Specialist, to be recruited by RBAP and located at the RCB.    This Specialist will support all Asia Pacific regional centres.

Project Advisory Panel

A Project Advisory Panel, established during the 1st phase of the project, will be continued.  This will be composed of governments, experts and practitioners with knowledge and experience on indigenous issues, to provide advice on project implementation, and on strengthening linkages with partners and donors.  The Project Coordinator will be responsible for providing regular updates on the project to the Advisory Panel.  The Advisory Panel will be convened on a discretionary basis, or virtually.
 
Project Management Structure

The project management structure described above can be illustrated as follows:


[image: image6]
Note: TBR = to be recruited

VII.
Monitoring Framework And Evaluation

The project will be monitored through the following:

Within the annual cycle 

On a quarterly basis, a quality assessment shall record progress towards the completion of key deliverables, based on quality criteria and methods captured below:

· An Issue Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a Risk Log shall be activated in Atlas and regularly updated based on the external environment that may affect project implementation.

· Based on the above information recorded in Atlas, Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through Project Assurance Officer, using the standard report format available in the Executive Snapshot.

· Lessons-learned Log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and submitted to the Project Steering Committee in advance of Board meetings.    As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each of the above elements of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year.   In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards output attainment, and whether these remain aligned to appropriate outcomes. 

· A Project Completion Report will be prepared in a draft form two months prior to the completion of the project.

Monitoring and communication plan

	Monitoring Actions
	Report Recipient
	Due by
	Completed on
	Status

	Planning workshop
	Project Coordinator
	Q1
	Q 4
	

	Annual Review Report
	Project Steering Committee
	Q4
	Q4
	

	Annual Work Plan
	Project Steering Committee
	Q4
	Q4
	

	Periodic progress reports
	Project Steering Committee
	Quarterly
	Q1-4
	


Project Evaluations: 
In consultation with the Project Steering Committee, an independent evaluation will be undertaken towards the end of the project cycle, and preferably no later than the third quarter of 2011.  The evaluation will cover (but will not be limited to) the following:

· Assessment of the achievement of all Outputs and Activities against the expected results and indicators set out in the Project Document and the RRF

· Interview with partner agencies and target beneficiaries on the impact of project activities in selected participating countries

· Overall adequacy, effectiveness, efficiency and impact of the project in high-risk countries.

Regional Programme Document (RPD) Outcome Evaluation:  
An outcome evaluation will be commissioned by RBAP in mid-2010 as per the Outcome Evaluation Plan annexed to the RPD.    This evaluation will review reports prepared by the project since its inception:   quarterly progress reports, monitoring review reports, project completion report; end of project impact evaluation reports, minutes of Project Steering Committee meetings.    In addition, there will be a Regional Programme Evaluation commissioned by the Evaluation Office in 2011 covering the entire Regional Programme Document.   
VIII. 
Legal Context

This regional project is directly executed by the UNDP Regional Centre in Bangkok and located in Bangkok, Thailand.  As Thailand, as host country, has not signed the SBAA, the following text applies:

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

Project activities will be undertaken in those countries which have endorsed the project.      For those countries which have signed the Standard Basic Assistance Agreement (SBAA), the following text applies:

 

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the same text applicable to this Thailand-based regional project (and quoted above) applies.

IX.
Quality Management for Project Activity Results 
Outcome: Improved inclusive participatory processes in policy making and implementation for more equitable development

	OUTPUT 1: Government officials and representatives of indigenous peoples with knowledge and skills to effectively dialogue and cooperate in implementing inclusive and equitable governance

	Activity Result 1

(Atlas Activity ID)
	Conducting annual policy dialogues on key issues relevant to indigenous peoples rights and development such as law and policy, land and natural resource management, bio-cultural diversity and adaptation to climate change 
	Start Date: January 

End Date: December

	Purpose


	To  create space & build capacity of Government and indigenous peoples’ representatives to  dialogue and cooperate in implementing inclusive and equitable governance  

	Description


	The project will facilitate policy dialogues on key issues such as law and policy, land and natural resource management, bio-cultural diversity, adaptation to climate change etc.

	Quality Criteria


	Quality Method


	Date of Assessment



	Level of acceptance of indigenous peoples’ issues and incorporation into policy and programming documents 
	Policy documents and action plans reflecting indigenous peoples’ issues 
	Annually

	Activity Result 2

(Atlas Activity ID)
	Reviewing, documenting and mapping tools and methodologies on critical issues e.g. law and policy, land and natural resource management, bio-cultural diversity and adaptation to climate change
	Start Date: January 

End Date: December

	Purpose


	To provide substantive analytical tools and other knowledge products to inform, influence and enrich regional dialogues on indigenous peoples’ development 

	Description


	The project will map, document, develop and disseminate analytical tools, research and findings to provide the background scientific and legal perspective on critical issues such as law and policy, land and natural resource management, bio-cultural diversity and adaptation to climate change land

	Quality Criteria


	Quality Method


	Date of Assessment



	Level of acceptance of analyses, tools and reports by governments, development partners and indigenous peoples in their policy and programming documents
	Number of requests from government and indigenous peoples organizations for RIPP reports and analyses. 
	At the end of policy forums, workshops and training events 


	Activity Result 3
(Atlas Activity ID)
	Providing policy and programming support to governments/IPOs and UNDP COs on indigenous issues
	Start Date: January 

End Date: December

	Purpose


	To strengthen the inclusion of indigenous peoples rights and development in national development policies and plans

	Description


	The project will provide policy support to key partners and UNDP COs on indigenous peoples development

	Quality Criteria


	Quality Method


	Date of Assessment



	Level of acceptance of policy advice by governments, indigenous peoples and UNDP COs 


	Number of request/demands from partners and stakeholders
	Annually


Outcome: International norms and standards on anti-corruption and human rights implemented through public policies

	OUTPUT 1:  Staff of government ministries, national institutions and indigenous peoples’ organizations have knowledge and skills to integrate indigenous peoples’ rights into national policy and strategies

	Activity Result 1

(Atlas Activity ID)
	Reviewing, adapting and developing tools and methodologies on the human rights based approach to development for indigenous peoples
	Start Date: January 

End Date: December

	Purpose


	To increase awareness on international standards regarding indigenous peoples and how this can be utilized to further development 

	Description


	The project will: 

1. Review existing HRBA to development tools for indigenous peoples to identify gaps, and adapt for training and dissemination

2 Develop toolkits and methodologies on the HRBA to development for indigenous peoples  

3. Produce tools and methodologies to increase awareness and implementation of international norms and standards relevant to indigenous peoples in particular the UN Declaration on the Rights of Indigenous Peoples

4. Conduct training workshops on the HRBA to Development specially designed for indigenous peoples at regional/sub-regional and national levels

	Quality Criteria 
	Quality Method

 
	Date of Assessment

	Level of acceptance and use of manual, methodologies and training on HRBA to development and indigenous peoples. 
	1. trainee feedback; and evaluations 
2. Demand for manual, toolkits and trainings received
	At the end of trainings and workshops 

	OUTPUT 2: Indigenous leaders, women and youth better able to participate in regional and national policy and decision-making processes.

	Activity Result 2
(Atlas Activity ID)
	Conducting training workshops for indigenous leaders, with particular focus on indigenous women and youth  
	Start Date: January 

End Date: December

	Purpose


	To strengthen Capacity of indigenous peoples (leaders, women and youth) to participate in policy and decision-making processes.

	Description


	The project will:

1. Review and stock taking of capacity assessments on indigenous women and young leaders

2 Develop methodology and updating tools and materials

3. Conduct training workshops for indigenous young leaders and decision-makers

4. Conduct training workshops for indigenous women on decision-making and violence  against women 

	Quality Criteria
	Quality Method
	Date of Assessment

	Relevance and appropriateness of tools and methodologies
	Number of requests received 

Number of indigenous leaders, women and youth participating in training workshops
	At the end of workshops and training events

Annually


X.
Annexes 
Annex 1. Initial Risk Log

	#
	Description
	Category
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Author
	Date Identified
	Last Update
	Status

	1
	Insufficient funding support to Indigenous Peoples’  programming 


	Financial


	Resource limitations, from possible inability to raise the planned non-core funding, will restrict staff time and ability (or prevent recruitment of sufficient fully knowlegeable personnel) to deliver on key activities like training workshops, stakeholder consultations, and policy analysis. 

Probability: 3-4

Impact: 4  
	Develop and leverage RCB resource mobilization strategy document and successes RCB has had so far with interested donors. 


	
	
	
	
	

	2

	Partners and stakeholders (participants, CSOs/ IPOs) not able to effectively engage with RCB and implement the project
	Organizational
	Participants & partners lacking appropriate expertise or authority, or unable to overcome institutional constraints for full and active participation in trainings, e-discussions, consultations, workshops, COPs etc.  

Probability: 2

Impact: 3
	Work closely with UNDP COs, governments, institutions (regional, national and local) to ensure appropriate selection of participants. 

 
	
	
	
	
	

	3
	Research and knowledge products not effectively gauged for interest prior to development
	Strategic
	The project’s contribution to the RPD outcome would diminish

Probability: 2

Impact: 2
	Careful selection of issues for research based on meetings with stakeholders on a priority basis
	
	
	
	
	


Annex 2.  Terms of Reference for Project Steering Committee
The Project Steering Committee (PB) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day management/coordination of the project will rest in the Project Coordinator. 

The PB will comprise: 

· Executive:  Deputy Regional Director (Chair). 
· Senior Supplier:   Chief of Operations (alternate, Deputy Chief of Operations)

· Senior Beneficiary:   1-2 Government representative(s) from the region

The Project Steering Committee will meet annually to review progress of the project. Given the regional scope of the project, meetings of the Project Steering Committee may take place mid-year through video/phone conference facilities and where possible, face to face. 

The Project Steering Committee will be responsible for the following:

· Provide overall guidance and direction to the project.

· Agree on Project Coordinator’s tolerances (time and resources) in the achievement of Outputs and Activities; and provide direction and advice for exceptional situations when the Project Coordinator’s tolerances have been exceeded.

· Provide guidance and agree on possible management actions to address specific risks.

· Appraise the Project Annual Review Report and make recommendations for inclusion in the next Annual Work Plan.

· Assess and decide on project changes through project revisions.

· Assess whether planned outputs have been satisfactorily attained; and provide guidance, as appropriate.
For the process of closing a project:

· Assure that all planned deliverables are delivered satisfactorily.

· Review independent project evaluation and approve the end project report.

· Make recommendations for follow-on actions and post project review plan.

Annex 3:
Terms of Reference for Project Coordinator (L5)
The Project Coordinator will be primarily responsible for the overall management, coordination and reporting of project activities.  S/he has the authority to run the project on behalf of the Project Steering Committee within the constraints laid down by the Board.  The Project Coordinator is responsible for day-to-day management and decision-making for the project. The Project Coordinator’s prime responsibility is to ensure that the project produces the results specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  The Project Coordinator will oversee the delivery of reporting requirements to the Project Steering Committee in a timely manner in accordance with the Activities described in the Project Document. The Project Coordinator will report to the RCB Head of Policy and Programmes, keeping the respective Practice Team Leader (PTL) fully informed, and consulting with the PTL, as appropriate. 

Specific responsibilities:

Overall project management:

· Prepare the Annual Work Plan and manage the production of the planned deliverables

· Draft TORs and work specifications for consultancies/subcontracts

· Direct and motivate the project team

· Liaise with the Project Steering Committee to ensure the overall direction and integrity of the project

· Agree on a technical and quality strategy with appropriate members of the Project Steering Committee
· Identify and obtain any support and advice required for the management, planning and control of the project

· Be responsible for overall project administration

· Be responsible for change control and any required configuration management

Project monitoring:

· Plan and monitor activities as determined in the Project Monitoring Schedule Plan; and update the plan, as required

· Manage the risks as determined in the Project Risks Log, including the development of contingency plans as necessary, 

· Take responsibility for overall progress and use of resources and initiate corrective actions where necessary

Project reporting: 

· Prepare and report to the Project Steering Committee through annual project reports and end project report

· Prepare the Lessons-learned Reports

· Prepare any follow-on action recommendations reports, required

Qualifications: 

The Project Coordinator will be of such caliber as to be able to work with high-level government officials and intergovernmental bodies, and be able to represent UNDP in regional and sub-regional fora with ability for strategic thinking in policy and programming.   Qualifications required are:

· Masters degree in an international development-related discipline, law, human rights, democratic governance or related disciplines.

· At least 5 years experience in international development, with work experience in several countries of Asia and the Pacific region.

· Considerable experience and understanding of indigenous peoples’ issues.

· Experience with UNDP and the UN System; good understanding of UNDP programme, finance and operational procedures will be an asset

· Excellent written and spoken communication skills in English 

Annex 4: Terms of Reference for Project Assistant 
Duties and Responsibilities: 

The Project Assistant will provide day-to-day support to the Project Coordinator (PC) in a range of areas including:   day-to-day administrative support; financial record tracking; document/report management. Under the supervision of the PC, the Project Assistant will provide the following services to the project team members:

Administrative:

· Maintain and update inventory of all project equipment and coordinate with vendors for maintenance and renewal of suppliers.

· Maintain and update a shared database of project contacts/networks.

· Liaise with the Operations Support Team (OST), UNDP’s travel agent, and others as necessary on administrative, procurement and financial matters as appropriate.

· Contact other UN agencies, government and other external partners/IPOs to set up meetings and other activities as per project requirements. 

· Prepare and process requisitions requests in accordance with the project work/procurement plan.

· Provide necessary administrative support to project consultants.

· Maintain a calendar of events (international, regional and national) relevant to the project’s work plan.

· Archive all project reports (Quarterly, annual, BTORs, workshops events, etc.) and publications, including those produced by participating countries with project funding.

· Distribute project reports and publications to participating countries and partners, as appropriate.

· Contact and follow-up with identified focal points in the UNDP COs of the project countries on matters relevant to the implementation of the project.  

· Other duties as directed 

Travel and logistical arrangements:

· Prepare in advance travel arrangements for the project team’s official missions, including visa requests, travel requests/authorizations, security clearances, hotel reservations and transportation, documentation for the mission. 

· Maintain all supporting documents related to official missions needed to settle travel claims and for audit purposes according to UNDP Regulations and Rules (i.e. ticket stubs; receipts related to hotel bills, visas, DSA, security clearance requirements, etc.)

Qualifications:

· Secondary Education.  University Degree in Business or Public Administration, or Social Sciences and Governance would be desirable. 

· Prior experience of at least 3 years in administrative and secretarial work.  Familiarity with UNDP administrative/financial systems would be an asset.

· Experience of using Atlas tool would be an asset.

· Computer Skills: MS Office, Email communication

· Languages: Strong written and oral communication skills in English and Thai

Annex 5:    Terms of Reference for Project Assurance

The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee. Specifically, the PAO will perform the following tasks:

· Ensure that funds are made available to the project on a timely basis. 

· Ensure that risks and issues logs are prepared and properly managed, and that the logs in Atlas are regularly updated.

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular.

· Ensure that Project Quarterly Progress Reports, Annual Reports, Evaluation Report, End of Project Report are prepared and submitted on time, and according to standards in terms of format and content quality. 

· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Steering Committee.

· Perform oversight activities, such as periodic monitoring visits and “spot checks”. 

· Ensure that the Project Data Quality Dashboard remains “green”.

Annex 6.
Terms of Reference for Programme Specialist
The Programme Specialist will assist the Project Coordinator in the overall management, coordination and implementation of the Activities described in the Project Document in a timely manner.  S/he will work in close collaboration with the Governance Practice Team and other colleagues at UNDP’s Regional Centre in Bangkok, UNDP HQ and Country Offices, UN agencies, Government, donors and indigenous peoples’ organizations to successfully implement the RIPP’s AWP and achieve its outputs including to strengthen regional networks for learning and sharing experiences on indigenous issues, and to foster a more participatory and inclusive approach to governance. 

Specific Responsibilities:

Technical backstopping  


· Work closely with UNDP country offices and partners to assess and determine needs and gaps in regional and national work on indigenous issues, assessing the potential role and value added of UNDP involvement in particular issues and needs
·  Work closely with the Project Coordinator in assessing and following up opportunities to collaborate with other UN agencies on work at a country, regional and global level with emphasis on UN reform

· Assist in commissioning, editing and producing case studies, reports and policy papers on specific themes or individual country or regional experiences 
· Assist in resource mobilization activities, prepare related documentation and follow-up action
· Provide technical and financial management assistance in the establishment and monitoring of programme budgets, AWPs and other deliverables
· Assist the PC in the preparation of the annual and quarterly progress reports as required
· Liaise with partners and consultants to ensure timely delivery of quality products;
· Assist in the coordination and management of events and activities in particular the annual regional forum, and RIPP stakeholder consultations and planning events 
· Prepare, under the guidance of the PC, reports
Capacity Development and Training 


· Assist in developing and implementing capacity development trainings for indigenous peoples’ organizations, governments and other partners 
· Work closely with UNDP practice teams and other UN agencies to develop and implement Human Rights Based Approaches to Development including toolkits and programmes
· Work closely with partner organizations to develop and use training manuals / modules on indigenous rights in particular on the Human Rights Based Approach to Development, Leadership, and Gender
Policy Research & development 


· Provide substantive support in the planning, coordination, organization and follow-up of national and region-wide seminars/workshops and policy dialogues
· Assist in organization and conduct consultations with key stakeholders to disseminate research findings and identify emerging policy trends and implications
· Employ monitoring and learning processes to identify, document and disseminate lessons-learnt and good-practice on indigenous peoples and governance, and promote their incorporation into programme design, development and implementation by UNDP and partners;
· Regularly update and maintain the programme website
· Organize information/advocacy campaigns on the Regional Indigenous Peoples’ Programme including through e-newsletters and other awareness-raising activities
Qualifications

· Masters or Equivalent in Political/Social Sciences, Law, International Development, or another related field 
· Additional or specific training in indigenous peoples rights and human rights is an advantage.
· 3-5 years of professional experience in the field of human rights and development, preferably with a focus on indigenous peoples 
· At least 3 years work experience in developing countries, preferably in the Asia-Pacific region 
· Demonstrable experience with action-oriented research and related policy analysis, preferably in the Asia region on indigenous issues.
· Experience with project management is an advantage.
· Previous experience with UNDP and the UN system is an advantage.
· Excellent written and spoken communication skills in English
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Total resources required:		2,336,783            allocated resources:		1,336,783


Regular			1,336,783


Other:


	


Donor		_________


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		1,000,000


In-kind Contributions		_________








Programme Period:	2008-2011 


Project Title:	Regional Initiative on Indigenous Peoples’ Rights & Development (RIPP), Phase II


Atlas Award ID:		00048538


Start date:		1 April 2008


End Date		31 Dec. 2011





LPAC Meeting Date	23 Oct. 2007___


BPAC Meeting Date	______________





Narrative


There is a critical need to include indigenous peoples in governance processes in order to ensure they too benefit from national development outcomes in a participatory and equitable manner.  The Regional Indigenous Peoples’ Programme will assist countries to deliver democratic, responsive and accountable governance mechanisms that takes into account the needs and priorities of its indigenous population by supporting regional dialogue and cooperation on indigenous peoples’ issues; developing regional public goods on critical issues and emerging trends; facilitating knowledge sharing and learning; and strengthening the human and institutional capacity of key partners for more equitable and participatory governance.   UNDP’s Policy of Engagement with Indigenous Peoples (2001) and the UN Declaration on the Rights of Indigenous Peoples (2007) will provide the guiding principles, with gender, capacity development and south-south cooperation as key drivers for programming and policy support.  
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Senior Supplier


RCB Chief of Operations
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Deputy Regional Director





Senior Beneficiary


1-2 Government representatives (TBD)





Project Coordinator  








(ADPC - Loy Rego)





Project


Support


Assistant





 Output Team 2


Legal & policy reform; tools & methodologies development





Project Assurance


Monitoring and Evaluation Specialist 


(TBR)





Output Team 1


Regional Policy Dialogue Forum











 Output Team 3


Capacity development 








Output Team 4


Research and analysis











� Regional Programme Document for Asia and the Pacific, 2008-2011, at para. 1.


� Human Development Report 2004: Cultural Diversity in Today’s Diverse World, at p. v.


� HDR 2004: 29.


� See � HYPERLINK "http://www.un.org/esa/socdev/unpfii/en/declaration.html" ��http://www.un.org/esa/socdev/unpfii/en/declaration.html� for more details





� Page 21 of Evaluation Report.


� UNDP Regional Programme for Asia and the Pacific (2008-2011) at para 21-23), see pp. 4 & 5 for more details.


� UNDP Strategic Plan 2008-2011, para 83 at p. 15.


� The 2007 Annual Regional Forum and Advisory Committee meeting identified the key elements as regional priorities for UNDP, and are reflected in this programme document. 


�  There are currently no funds available for AP meetings in programme budgets.
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