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I. SITUATION ANALYSIS

Climate Change

Climate change has emerged as one of the most important issues facing the global community in the 21st century. It will pose a serious threat to development and poverty reduction, and the effects will be felt most strongly by the poorest people (and disproportionately on women), who rely on the natural environment for their livelihoods. The expected repercussions, which include worsening droughts and crop failures, rising sea waters, more frequent and intense storms, and extinction of species, will impact all nations in Asia. Indeed, climate change threatens to significantly undermine efforts to achieve the Millennium Development Goals (MDGs).

The consequences of climatic changes threaten to undermine economic growth, development in general, and impact the poor in particular. Within the next three decades, parts of Asia are forecast to face an increase in the magnitude of flooding from glacier melts in the Himalayas; an increase in the magnitude of coastal flooding and erosion from a rise in sea levels; and a decrease in the quantity and quality of freshwater sources due to contamination and drought.  Implementing ecosystem and natural resources management plans to rehabilitate and conserve critical ecosystem services, and promoting alternative livelihoods options are just a few examples of how adaptation can play an important role in reducing vulnerability to climate impacts.  It is crucial to assist the developing countries in the region in accessing funding for their adaptation interventions and also to climate-proof their development plans and sector policies and embed adaptation strategies within their poverty reduction strategies.

The Asia-Pacific region also contributes to the climate change crisis. About 30% of global GHG emissions come from this region and this is expected to increase to over 50% by 2030 stemming mainly from burning of fossil fuels, as well as land use changes and methane emissions from decomposition of agricultural waste and Municipal Solid Waste (MSW). Steps need to be taken towards a low carbon economy, for example, by investing in low carbon technologies using market instruments such as the Clean Development Mechanism (CDM) and grant funding such as the Global Environment Facility (GEF). There is a need to support countries in combining and sequencing different sources of funding and in particular accessing carbon finance for clean energy technology applications and bio-carbon projects.  The global market for GHG emission reductions (carbon markets) through project-based transactions is estimated at over 2 billion tons of carbon dioxide worth approx USD 14 billion by 2012.  Currently, most countries in the region do not participate effectively in the carbon markets and do not benefit from the significant flow of investment capital. With regard to the carbon markets, the MDG Carbon Facility presents a new opportunity for channelling investment funds towards climate friendly projects with high development dividends.  

The proposed RCCEEP builds on prior experience supporting governments, civil society, and the private sector in implementing climate mitigation and climate adaptation projects, including MDG carbon projects.  Currently, most UNDP supported climate change activities in the region stem from global and to a lesser extent national mandates and are financed by global funds coming mainly from GEF and Multilateral and Bilateral Adaptation Funds. At the national level some TRAC funds and donor contributions managed by country offices (COs) are also supporting climate change activities. Aligning and synchronizing activities across global, regional and national levels and different sources of funding has been identified as a necessity and constitutes the rationale for proposing the RCCEEP.  The strategy presented is, therefore, one piece of a bigger puzzle, ensuring that activities complement those mandated at the global or national level and vice versa.  

Energy

The rapid economic growth of the Asia Pacific region has caused an increase in the demand for energy resources and its accompanying services.  Yet, almost 1.9 billion people in Asia and the Pacific rely on traditional biomass fuels such as firewood and dung for meeting their household cooking and heating energy needs, and 930 million people do not have access to electricity.  There is an acknowledged paucity of modern energy services for the poor in the region, particularly in the rural and peri-urban areas.  In the face of rising Oil prices and all its down stream products the impact on energy access for the poor is becoming has become visibly alarming.

Energy services are essential inputs into economic, social and environmental dimensions of human development, and to poverty reduction efforts.  Indeed, the lack of availability and affordability of energy services for the poor is becoming a priority issue of the region in the light of unprecedented high oil price levels.  After a persistent five-year continuous increase from around US$22 to close to $100 a barrel, global oil prices show little indication of easing.  UNDP’s recent work shows strong impact of rising oil prices on human development, with the poor most adversely affected by rising fuel prices.  This can escalate into a larger socioeconomic setback, as witnessed in many countries throughout the region.  The oil price rise has also heightened international concern over energy security, leading to a frenzy of actions to secure new oil and other energy sources, protect supply routes and advance regional dialogue in search of collective solutions.  The energy security of people within a country, especially the poor, remains a concern that needs urgent attention.  The poor need to be visible in regional strategies that promote strategic resource pooling and cross-border energy trade.    

The RCCEEP takes cognizance of the growing recognition that access to energy services and energy security is a key element for poverty reduction.  Attaining the Millennium Development Goals (MDGs) for the region will not be possible without addressing access to modern energy services for the poor.  In addition, consistent with resolutions of numerous UN conferences including the Millennium Summit in 2000 and the World Summit on Sustainable Development in 2002, it recognises the vital role of women, and the need for their empowerment through increased economic opportunities facilitated through enhanced access to cleaner, affordable fuels and energy technologies, as well as the need for their participation at all levels of policy- and decision-making on national development issues.

Despite energy’s importance to the poor, governments typically tend to focus on large-scale centralized energy generation and extension of grids requiring huge investments primarily intended to support economic growth rather than on expanding its access targeting the poor.  It is often the priority energy needs of the rural poor (for cooking, heating and mechanical power) that get marginalized, while access to electricity needed by the urban and non-poor consumers gets support. This is due to the lack of recognition of the critical linkage between access to modern energy services and poverty reduction and social development. A review of fifty-four Poverty Reduction Strategy Papers shows that though energy is recognized for its contribution to national development very few papers elaborate on energy-poverty linkages or go beyond what is often a ‘superficial’ treatment of the issue.
 As a result, access to modern energy services for the poor has not received adequate attention in national and sectoral development strategies and corresponding budgetary allocations.
RCCEEP builds on prior experience in supporting governments, civil society, and the private sector in implementing pro-poor interventions contributing to greater access to energy services.  National development objectives and the Millennium Development Goals (MDGs) can only be achieved if governments are able to ensure equitable and improved access to modern, affordable energy services to the poorest in society.   To this end, budgetary allocations and expenditures for improving access to modern energy services for the poor need to be reflected in MDG-based national development strategies/poverty reduction strategies (NDS/PRSs).  At the local level, strategies for placing energy services firmly at the centre of local development planning processes and budgets will be needed to ensure the implementation of solutions tailored to rural community needs.  There is also an urgent need for the private sector to play a stronger partnership role in supporting the public sector in improving access to modern energy services for the unserved/underserved so that the poor benefit equitably from sustainable human development interventions aimed at achieving the MDGs.  

Ecosystems

While booming economic growth in the Asia-Pacific region has lifted millions out of poverty, it has often come at high costs to the environment and to human health.  Expansion of agriculture and widespread conversion of natural habitats for infrastructure development has led to the destruction of important ecosystems, while urban and industrial pollution have contributed to respiratory illness, and have made vast amounts of water unusable.  The burning of fossil fuels, as well as land use changes, contribute to the global climate crisis, the consequences of which threaten to undermine development in general, and impact the poor in particular.  

At the 2005 World Summit, over 160 Heads of State reaffirmed the centrality of the Millennium Development Goals (MDGs) to the international development agenda.  There is growing recognition that sustainable management of environmental resources is inextricably linked to poverty reduction as the impacts of environmental degradation brought on by development practices and climate change are more severely felt by the poor who disproportionately rely on natural resources and environmental services for their survival and well-being.  This is particularly the case for women, children, and marginalized groups.  In response to this dynamic, the UN system has integrated an environmental assets approach to understanding poverty-environment linkages, which emphasizing strong governance and institutional arrangements, as well as access and control over natural resources, as fundamental to enhancing livelihoods. Further, environmental issues and sustainable development cannot be addressed without taking into account Gender considerations.  With increasing GHG emissions – Asia Pacific is expected to comprise 50% of the global GHG total by 2030 – it is important that the region is at the forefront of a global economic restructuring along ecological principles.  Indeed, for Asia Pacific to achieve the MDGs in all countries, environmental outcomes that matter to poor people must be improved.  
Some governments have taken proactive steps to ‘green’ their national development strategies.  However, for the Asia Pacific region, environment issues still factor largely in the periphery, and governments have not adequately prioritized environment as an essential part to sustainable poverty reduction plans and strategies. The trade-offs between conservation and development are strongly influenced by economic measures and indicators. But the political and economic calculations that underpin much of the development decision making are flawed and incomplete because they omit an important set of costs and services, that is, the values associated with ecosystem goods and services.  From an integrated system perspective, much of the current decision-making fails to account beyond “direct” values (such as raw materials used for production, consumption and sale) and include potentially higher “indirect” values (such as provision of essential regulatory functions viz climate, erosion, nutrient cycling, etc.), “option” values (future possible uses still unknown) and intrinsic “existence” values that are of cultural and intergenerational dimension.  The belief that development infrastructure lies at the heart of economic growth and regional integration has been prevalent among national governments and donors.  Yet natural infrastructure rarely receives the attention and investment needed. Instead, limited budgets are devoted to somewhat narrowly-conceived conservation projects. 
As a result, environmental degradation throughout Asia-Pacific continues unabated:  conversion of forest areas into palm oil plantations in many Southeast Asian countries has led to forest fires, while infrastructure development along coastal areas has contributed to the rapid decline of coastal ecosystems like mangroves and coral reefs.  Compounding the problems of environmental degradation is the lack of ownership rights to land and other environment and energy services, as well as the exclusion of the poor from decision-making processes regarding the use and management of increasingly scarce environmental resources.  Women are often most adversely impacted as they spend more time collecting wood or clean water due to growing resource scarcity.  They also suffer from more restricted access to land and other natural resources.  At the same time, the Asia-Pacific region is contributing significantly to the global climate crisis.  Climate change impacts will intensify existing vulnerabilities and bring a whole additional set of challenges.  It is crucial to climate-proof development plans and sector policies and embed adaptation strategies within poverty reduction strategies. Implementing ecosystem and natural resources management plans to rehabilitate and conserve critical ecosystem services, and promoting alternative livelihoods options can play an important role in reducing vulnerability to climate impacts.  

With the growth of government revenue in the Asia Pacific region, increased decentralization and a vibrant private sector, it is important that environment and natural resources are strategically mainstreamed into these developments.  The UN and other development partners can encourage mainstreaming by expanding knowledge and strengthening capacity, incentives and institutional processes to give a higher priority to environment issues that matter to poor people.  
II. STRATEGY

The strategy for RCCEEP is directly linked to and will contribute towards key result areas of UNDP’s Strategic Plan 2008 – 2011, namely Focus Area 4 – Environment and Sustainable Development. The RCCEEP has three components which are interlinked yet distinguishable. Component 1 focuses on climate change, particularly climate proofing of development and carbon finance; component 2 focuses on energy access for the poor and component 3 deals with access to ecosystem assets.

Component 1: Climate Change

The climate change component of the RCCEEP will focus on delivering 2 outputs under outcome 2 of the Regional Programme Document (RPD). The overall strategy is to combine work at the policy level (climate proofing development plans) with work at the project level (mobilizing resources for investments in clean energy, bio-carbon and adaptation interventions). RCCEEP will provide partners and clients access to global, regional and national sources of funding i.e. the carbon market, adaptation funds, the Spanish MDG Fund and others for promoting climate change mitigation and adaptation solutions with a particular focus on the MDG Carbon facility.

Project results under outcome 2 include:

· A total of up to 150 projects will be approved (of which 100 are CDM projects approved by the MDG Carbon Facility, with some from Millennium Development Goals Initiative (MDGI) roll out countries and 50 are climate adaptation projects approved by bilateral and multilateral adaptation funds, at least two from MDGI roll out countries).

· Capacities of regional/national institutions enhanced to access investments and financing to address climate change, including MDG Carbon financing.

· The concept of “Climate Proofing” introduced and adopted in at least 5 countries, focussing on climate resilient United Nations Development Assistance Frameworks (UNDAFs) and the development of opportunities to make national development plans more climate resilient.

· Adequately trained CO and government officials in the region capable of climate proofing development plans and sectoral policies. 
Output 1:
Government partners have awareness, knowledge and ability for climate proofing of development plans and sectoral policies

Advocacy, knowledge sharing
Through advocacy and knowledge sharing, the RCCEEP project will help countries make the necessary adjustments in policies and practices to adapt to, and offset, negative impacts of climate change, as well as take advantage of opportunities created by advances in technology and favourable climatic changes.  The RCCEEP project will build on best practices at the local level to help inform and strengthen national strategies.   Activities will also support the development of regional information networks; women networks and resource centres to facilitate information exchange and cross fertilization of expertise.  

Capacity development

Capacity-development activities will target Government officials, practitioners, and CO staff  to help build a network of regional ‘champions’ trained and energized to address challenges associated with climate change.  Special emphasis will be on public participation of women and men in policy decisions, analysis and application of relevant existing tools and methodologies, as well as Gender-sensitive capacity needs assessments.    The Project will also undertake regional training workshops and exchange visits, in order to increase the number of government officials, civil society, and women organizations trained in mainstreaming climate change.

To realize this output, the project will help countries “climate proof” national development plans and sector policies, particularly addressing specific necessities for economic valuation of climate change impacts and adaptation options to answer questions on the costs of inaction in key economic sectors of the target countries.  Five national development plans/sector policies will be selected and reviewed for ‘climate proofing’.  To this end, it is envisaged to design and commission an economic assessment on the costs of climate change impacts in at least 1 priority economic sector per country. This enhanced capacity will catalyze alignment of existing sectoral policies and projects towards greater climate change resilience and provide a basis for the definition and financing of follow-up action.  The project will also support countries in aligning Climate Change Adaptation and Disaster Risk Reduction interventions in the 5 target countries for this project.

Refinement of methodologies and tools

Activities will support countries in assessing vulnerabilities in key sectors, integrating climate change risk considerations into national development plans and policies.  To this end, activities will include modifying/refining existing “climate proofing” tools and methodologies to fit Asia-Pacific region.  

Output 2:
Private companies and public sector institutions are able to access investments and financing to address climate change, particularly carbon financing

Capacity development in project identification and development

In terms of facilitating access to new funding sources, emphasis will be on new opportunities of carbon financing, particularly the UNDP-FORTIS MDG Carbon Facility, to help countries access low-carbon emitting technologies. RCCEEP will assist private companies and public institutions (i.e. municipalities) to identify and develop Project Identification Notes (PINs) and Project Design Documents (PDDs) and support other CDM project development services. For climate adaptation, a focus will be on accessing new bilateral and multilateral adaptation funds such as the Spanish MDG Fund and the Adaptation Fund (AF).  Project activities will enhance access to investments and financing for climate change through sub-regional CDM/Adaptation project scoping and identification missions and training programmes. As the project develops, the emphasis will shift more to LDCs and MDGI roll-out countries.. These projects will be crucial in highlighting capacity gaps and opening opportunities for structured policy dialogue.  Climate Change Adaptation projects can serve as “umbrella” for the integration of climate resilience into sectoral baseline initiatives, and provide effective vehicles to draw different government departments together behind a common case of climate risk.  

Component 2: Energy Services for the Poor

Activities under component 2 will be strongly grounded on the work completed so far by the Regional Energy Programme for Poverty Reduction (REP-PoR) under the Regional Cooperation Framework II (2002 – 2007), namely: 

· the regional policy studies on: the impact of oil price rise on the poor; cross-border energy trade and its impact on the poor and the vulnerable in the region; and, the options for promoting financing of renewable energy access into community-based interventions generating income and livelihoods, and hence contributing to poverty reduction
;

· the regional assessment of Gender issues and concerns in energy for poverty reduction, including reviews of policy gaps and options to mainstream Gender in energy policies/strategies and projects
;

· the MDG Needs Assessment for energy and its costing tool

· the regional energy-poverty gap assessments covering 30 countries that examined country specific policies, institutional and regulatory frameworks to determine the barriers to, and measures for, improving access to modern energy services for poverty reduction
. 

This component will focus on delivering outputs under Key Result Area 4, Outcome 1 of the Regional Programme Document for Asia and the Pacific 2008 – 2011:  Poor enabled with improved access to sustainable and affordable energy services.  

Key intervention areas will be: 

· Mainstreaming energy access considerations into MDG-based NDS/PRS in the face of rising Oil prices through strengthened tools of vulnerability  and impact analysis in short and medium term;  

· Developing local human and institutional capacities to deliver energy services for the poor, building on the experiences with regulatory mechanisms and policy prescriptions that have succeeded in the region; 
· Fostering regional cooperation and partnership to strengthen regional cooperation in energy security and human development oriented regional resource pooling and energy trading to enhance energy security for the poor.    

Output 3:
Planners and policymakers in five countries vulnerable to oil price shocks are able to incorporate strategies on enhanced energy services for poverty reduction within national planning and budgeting frameworks as a result of strengthening of tools and capacity that measure and respond to vulnerability.

Strengthening of tools and Capacity development for designing policy and regulatory response that ensure energy access for the poor – in National Development Strategies in the short and medium term.

To achieve this, RCCEEP will work on  methodology /tool that strengthen measures of the vulnerability to oil shocks and undertake impact analysis for cross section and time series comparisons within the region Along with providing technical support to examine existing  approaches that promote a “security blanket” to the poor in the face of oil shocks , the project will develop  methods to analyze the full impacts and design policy response strategies that may be fed into  national energy budgets, development plans, fiscal and regulatory mechanisms .The RCCEEP will also provide sub-regional training workshops on its use.  Such capacity development will ensure broad public participation of men and women in policy decisions.  Advisory support to countries in the region will provide analysis of existing tools and methodologies used by planners and policymakers in developing energy strategies/ plans, and ensure access to tested methods as well as help in the application of new tools.
Output 4:
Members of local/community level institutions (local government, CSOs, micro-enterprises and financial institutions) are able to formulate or amend policies/strategies/programmes that can respond to and facilitate access to energy services, using the community-based PPP approaches to promote productive uses of renewable energy, for income generation/poverty reduction
Institutional Capacity Building at Local and Community levels

The second but complementary area of focus will be on promoting policies and enhancing human and institutional capacity at the local authority and community level with regards to promoting energy services for poverty reduction.  This will aim for: [1] enhanced governance capacity of local authorities to undertake participatory planning, budgeting and energy assessments to deliver energy services for the poor, [2] enhanced capacity of financial institutions, particularly micro-credit providers to understand, evaluate and respond to energy services needs of community projects, and [3] enhanced managerial, business development and marketing skills of local entrepreneurs, energy service providers, CSOs, and local communities to operate, manage and diversify the productive uses of energy projects and services.  In addition, the project will build on regional experiences and best practices to provide support to countries in building capacities of local authorities and institutions in the management of energy services delivery.  The primary aim will be to promote innovative and strategic partnerships with civil society organizations and the private sector, and to enhance capacity development through South-South cooperation modality.   

Demonstration Projects on the Productive Uses of Renewable Energy through PPP for Upscaling at National and Sub-regional Levels
Building on experiences of best practices within and across regions, the community-based Public-Private Partnerships (PPP) approaches will be used to demonstrate the productive uses of renewable energy (PURE) through improved livelihoods activities.  To this end, the project will advocate the upscaling of good practices of energy service provision to the national and sub-regional levels – based on the outcomes of the PPP demonstrations, as well as other good practices in the region.  The new and emerging emphasis on generating productive employment and income-generation among UN agencies will be linked at the country level to UNDAF, CPAP, MDGs and UNCTs with energy access issues as a basic prerequisite for poverty reduction.  Among others, activities will focus on stakeholder consultations relating to PPP approaches in community-based renewable energy projects in the region amongst countries and communities with similar baselines.  Pilot projects based on the PPP approach will be implemented in accordance with community needs, and policymakers and practitioners in the region will also be trained on PPP based renewable energy projects.  These activities will help form a regional knowledge base on good practices for community based-productive use of renewable energy projects.  

Output 5:
Government partners and regional/national institutions engaged in joint activities that foster regional cooperation in energy security and able to provide due attention to human development issues in regional energy resource pooling and trading initiatives/programmes to promote energy security for the poor

Advocacy for Energy Security and Access through Regional Dialogues

Within the ambit of promoting energy security for the poor, RCCEEP will collaborate with regional institutions such as SAARC, ASEAN and PIFS, and countries to monitor and assess human development-oriented and region-focused energy resource pooling and trading.  This will also include advocacy and regional dialogues on cross-border energy issues focusing on human development impacts on the poor.  The project will aim to build capacities of government officials and officials of regional institutions who work in cross-border energy trade and regional energy cooperation.  Dedicated attention will be given to human development issues and the concerns of the energy poor in the region while promoting the need for appropriate institutional and regulatory frameworks that will facilitate enhanced regional cross-border energy trade and resources pooling for energy security in the region.  The project will initiate dialogue and partnership with regional institutions and think tanks on development the necessary institutional and regulatory frameworks.  The project will aim to institutionalize an annual policy dialogue/forum of all key stakeholders to foster regional cooperation in energy security.     

Development of a Regional Database of Good Practices and their Dissemination

The primary aim will be to effectively consolidate the learning of the past through analysis of lessons learned, good practices and review of existing policy studies and to address the specific need of promoting energy security for the poor so that the pathway towards the achievement of the MDGs is enhanced.  RCCEEP will continue REP-PoR’s current work to draw on existing regional knowledge and experiences to build consensus around ‘good practice’ and knowledge of energy utilization at regional, national and local levels and provide interface with global initiatives.  This work will include the production of appropriate and relevant knowledge resources (including use of virtual information and knowledge management tools) to disseminate and share the knowledge generated.

Component 3: Access to Ecosystem Assets

Addressing environmental and natural resource issues that matter to poor people requires an integrated approach, taking into account the underlying economic, political, institutional and social issues and drivers.   The UN system is working to address these challenges with a strong partnership between national, regional, and global actors.  UNDP RCB is already supporting Asia Pacific countries to achieve the MDGs and reduce poverty by supporting governments in mainstreaming environment issues into key processes, including national plans, sectoral strategies, environmental policies, economic decision making and subnational planning.  

Within UNDP, environment mainstreaming has been made a corporate strategic objective in the new strategic plan.  Meetings held in 2005 and 2007 under the Poverty-Environment Initiative (PEI) revealed demand in several countries for PEI set-up.  To this end, RCB has provided support to environment ministries and other actors for making the case to planning and finance ministries and influencing planning processes and budget allocations.  The partnership between UNDP and UNEP is growing in a number of areas, including a global partnership on climate change and regional collaboration on the Mangroves for the Future (MFF) to improve coastal protection and management.  Indeed, MFF consultations held in 2006 identified, among others, the need for regional coordination, learning and sharing with regards to coastal zone management, as well as for better targeting of resources at the national and regional level, in order to address regional threats to coastal ecosystems and livelihoods.  The cross-border implications of climate change, pollution, and environmental degradation provide impetus for stronger regional coordination and partnership than before. These regional initiatives allow a closer and more strategic partnership to develop between the Environment, Energy, and GEF teams of UNDP and the Regional Office of Asia Pacific of UNEP (UNEP-ROAP).  
RCCEEP builds on past experience supporting governments, civil society, and the private sector in implementing pro-poor interventions contributing to greater access to environmental services, as well as climate change strategies.  This component of the project aligns and synchronizes activities across global, regional, and national levels and different sources of funding for ecosystem services.  The component will focus on (i) providing policy advisory support (using resident RCB expertise and partnering with agencies with complementary expertise) toward accounting for the full value of natural ecosystems, including within legislation, development plans and climate adaptation strategies and (ii) supporting programme countries towards increasing their access to global and regional sources of funding through the formulation and effective implementation of initiatives for the maintenance of critical ecosystem services.

Key elements of the strategy for component 3 are:

Output 6:
Government partners able to integrate ecosystem services into national development plans
Policy support in the identification of regulatory approaches, market mechanisms and fiscal incentives to sustain and restore ecosystem functions and their integration into development and poverty reduction strategies.  Under PEI, this will involve joint advisory missions with UNEP for inclusion of ecosystem approaches to development in State of Environment reports and National Sustainable Development Strategies and identification of market-based policies that can stimulate increased private sector investment in sustainable, pro-poor environmental management. 

Capacity development to map, measure and value the benefits derived from nature, promote understanding among decision-makers of the relationship between ecosystem functions and development in order to address the risks and opportunities in existing legal frameworks regarding ecosystem services, and generation of evidence-based business case for increased investment in ecosystems. Working closely with MDGS, finance and planning ministries will be targeted to strengthen their capacity to plan, budget for and implement integrated approaches to environmental management that also take into account Gender dimensions of dependence on natural resources. 

Advocacy for reconciling development and environmental needs through regional dialogue and stakeholder consultations, changing the current focus of how development affects ecosystems to how development depends on ecosystems with a view to mobilizing both public and private investment for ecosystems as critical infrastructure components. Under MFF, advocacy work will focus as well on coastal community empowerment so that their livelihoods’ dependence on ecosystems is valued.  In partnership with UNEP, the programme will put into action at the country level the joint analytical and advocacy work carried out under the Poverty-Environment Partnership (PEP).  

Pilots: the project will also partner with RCB practice teams, UN agencies, regional institutions and others with comparative advantage in carrying out research and pilot studies in the area of poverty-environment nexus; pro-poor alternative livelihood options; and public-private partnerships (PPP) for payment for ecosystem services (PES), and others.  Focus will be on exploring opportunities for devising and testing innovative funding mechanisms for alternative livelihood generation.  Pilot studies on regional PES schemes within the Mekong River Basin will help develop good practices on strategies for applying PES schemes in a trans-boundary setting.  Other opportunities for pilots include community-based PPP approaches to demonstrate the productive use of renewable energy through improved livelihoods activities, undertaken jointly with the Energy component of this Project and Public Private Partnership for Service Delivery (PPPSD), as well as PES schemes, with the Regional Climate Change and Adaptation project, for alternative livelihood generation in coastal ecosystems as part of climate adaptation.  These activities will generate valuable knowledge from which to advocate for increased budgetary allocations and policy changes, as well as assist governments to use innovative funding mechanisms to attract potential partners and increase access to global and regional sources of funding.
Output 7:
Lessons learned, and good practices on poverty-environment nexus, including Gender dimensions, shared across the region
Research, analysis, assessments focused on the linkages between ecosystem services and development. This would include ecosystem valuation, identification of direct and indirect drivers of ecosystem change and their impact on human well-being for the purpose of increased budget allocation to restore and maintain ecological functions. In cooperation with UNEP, state of the environment information will be analyzed with data on human development to deepen understanding of the links between poverty and environment.  Once such multidisciplinary data is available, environmental considerations can then be more compellingly articulated as part of National Human Development reports.

Knowledge sharing of decision-making tools, including tailoring of Millennium Ecosystem Assessment (MEA) framework to relevant development situations and application across diverse spatial and temporal scales. The RCCEEP will also broaden access to information regarding the institutional, legal and economic requirements to establish payment for ecosystem services. Close collaboration with the joint UNDP-UNEP Poverty-Environment Facility will be established to develop and disseminate PEI knowledge products among P-E community of practice and decision-makers in the region. Collaboration with the MFF Secretariat and partners will promote reef-to-ridge approaches to coastal zone management.

Output 8:
Government partners able to use tools for better coastal planning and management, as well as coordinate policies with other governments and regional institutions to support sustainable coastal ecosystem services in six Tsunami-affected countries
Under this component the project will provide support to programme countries in mainstreaming ecosystem services via key entry points, i.e., national and sub-national plans, economic and fiscal incentives, sectoral policies, and governance. This will require building effective and participatory processes to both assess ecosystem services and proposed new policies.  Building on the UNDP-UNEP partnership, the project will enhance the scale, coherence and effectiveness of UN system support for mainstreaming environment in country-led processes to achieve the MDGs, in line with country priorities and needs and in collaboration with other development partners. Together with MFF regional partners and participating country offices, the project will support National Coordinating Bodies, inclusive of government and civil society, to develop holistic coastal zone management approaches in line with the MFF strategy.

III. Partnerships and Resource Mobilization Strategy

Partnerships

The success and effectiveness of the RCCEEP will in part depend on the quality of partnerships with governments, intergovernmental organizations, civil society organizations (CSOs) and private sector. To ensure coherence and maximize benefits, opportunities for collaboration with other projects and practice areas – MDGS, democratic governance, poverty, trade, environment, south-south cooperation and Gender – will be critical.
Climate Change: Under component 1 RCCEEP will scale up activities already underway with GEF, FORTIS and other UN agencies, as well as build partnerships with donors, national and regional organizations, private companies, and financial institutions. RCCEEP will tap into the expertise of GEF Regional Technical Advisors (RTAs), as well as work in partnership with civil society and government actors at the local, national, and regional levels. Specific partners are as follows: FORTIS (a financial institution); Companies that buy Carbon credits (from Europe and Japan); Companies and Municipalities that develop CDM projects; Bilateral adaptation funds i.e. the Spanish Fund and Japanese Fund. For the proposed work on the carbon markets the strategy is to use the MDG Carbon platform with FORTIS as the financial partner. UNDP and FORTIS have signed a MoU to this effect. For the work on climate proofing and climate adaptation it is suggested to partner with bilateral adaptation funds through preparation of project proposals. RCCEEP is in line with UNDP’s Private Sector Strategy and will work closely with UNDP’s Private Sector Division, where appropriate. 
Energy: Under component 2 RCCEEP will build upon existing working relationships with regional intergovernmental organizations, like Association of South-East Asian Nations (ASEAN), South Asian Association for Regional Cooperation (SAARC), Mekong River Commission (MRC) and South Pacific Applied Geosciences Commission (SOPAC) to build programmatic partnerships on energy security, cross-border energy trade and energy access for the unserved.  The Project will forge partnerships with relevant UN agencies (UNESCAP, UNEP, FAO) and other regional institutions (Asian Development Bank [ADB], Asia Pacific Energy Research Centre [APERC], Asia Pacific Rural and Agricultural Credit Association [APRACA]) to build collective resources for policy advocacy, institutional capacity and knowledge management.    
Ecosystems: Throughout implementation, the project will seek to build upon and contribute to initiatives under key practice areas – capacity development, democratic governance, Gender, crisis prevention and recovery, public-private participation-- aimed at improving environment and natural resource management.  The Project will forge partnerships with relevant UN agencies (UNV, GEF SGP, FAO, UNIFEM, ESCAP etc); enhance regional and global initiatives already underway in the Asia-Pacific including MDGS, PEI, MFF, GEF Climate Change Adaptation, UNEP NSDS/SSDS projects, and others; as well as build partnerships with donors, national and regional civil society organizations, and international financial institutions aimed at strengthening national capacity. Crucial to the success and sustainability of the project is active stakeholder participation in planning and implementation of activities. This will require dialogues in the changing political context and engagement with other development partners to promote programmatic support for the environment.  The project will work with national and sub-regional civil society organizations to promote cooperation between stakeholders, and enhance stakeholder participation in decision-making processes in order to ensure information is adequately disseminated up to policy levels and down to all relevant stakeholders.  
Resource Mobilization

Climate Change: Each project that gets approved by MDG carbon/ the CDM board will trigger an investment from a Northern country (either from a private company or a government) in a developing country. The average investment is estimated at USD 2 million. This money would not be invested without our work, hence we can say this investment was leveraged by UNDP Regional Centre in Bangkok (UNDP RCB). But this money will not flow through UNDP accounts, it will be a contract directly between 2 companies/ institutions. Each approved MDG Carbon project will generate a fee for UNDP of USD 285,000 of which USD 71,000 would remain with the RCB for services of the regional technical advisors. The balance will go to the COs, UNDP HQ etc. So in terms of fees UNDP will earn 285 k x number of projects of which 71k x number of projects would remain with the RCB. Similarly, each project that gets approved by one of the adaptation funds will be a project implemented by UNDP, hence this money will flow through UNDP accounts. The average project size is estimated at USD 2 million. For the purpose of this strategy it is estimated that a 5% fee is being paid (according to the financial model of the Spanish MDG Fund), which would result in fees for UNDP of USD 100k x number of projects of which approx. 33k x number of projects will remain with the RCB for services of the regional technical advisors. The resource mobilization target of USD 1,600,000 can be met by having 4 MDG carbon projects approved (4x285,000=1,140,000) and 5 adaptation projects (5x100,000=500,000).

Energy: Under this component RCCEEP will leverage the work that has been completed so far under REP-PoR, as described in section 2, to proactively explore opportunities to engage bilateral and multilateral partners in joint activities, consistent with the three key outputs.  UNDP core resources through this project will be used to leverage sustainable partnerships, to seed innovative initiatives and to mobilize additional resources and capacity to ensure long-term impact of project interventions.  In particular, in efforts to build local institutional capacity and sharing of knowledge, the project will also seek partnerships with the private sector and micro-finance institutions (MFIs) to promote PPP approaches in productive uses of renewable energy.  Key institutions like Global Village Energy Partnership (GVEP), International Network on Gender and Sustainable Energy (ENERGIA), Global Network on Energy for Sustainable Development (GNESD) and Liquefied Petroleum Gas (LPG) Challenge, share common interest energy access and energy security.  The project will seek to organize a forum for periodic consultations to identify points of convergence to promote regional initiatives.   

Ecosystems: The strategy for resource mobilization under component 3 builds on and complements ongoing efforts to secure funding from public and private sources as well as bilateral and multilateral initiatives, including activities carried out by the GEF.  Core resources will be used to build partnerships and mobilize resources towards implementing sustainable and pro-poor interventions at the national and regional level.   Jointly with MFF and PEI partners, the environment team will explore opportunities with other bilateral and multilateral donors (DFID, USAID, NZAID, NORAD, SIDA, ADB, World Bank) and regional institutions (ASEAN, SAARC, APRACA, ICIMOD, SACEP, Coastal Zone Management Centre, Asian Institute of Technology) working in the areas of access to ecosystem services and environment mainstreaming.  The project will organize consultations with businesses and donor partners to identify areas of convergence and discuss opportunities for future engagement, including strategies to earmark funds for selected projects. Resources will be mobilized through: 1) leveraging resources by mainstreaming ecosystem and energy services in sectoral strategies, plans, and programmes; 2) strengthening resource mobilization activities with regional, global actors (e.g public-private schemes for payments for ecosystem services; and 3) leveraging funds under existing facilities (MDG Carbon Facility, MFF Fund, P-E Fund).  The project will also tap Asia-Pacific’s human capital for expertise, as well as promote secondments of regional resource persons from UN agencies, bilateral and multilateral institutions, to reduce transaction costs for delivering high quality knowledge and advisory support to clients and country partners.  

IV. Results and Resources Framework

	Intended Outcomes as stated in the Regional Programme Results and Resource Framework: 

Institutional capacities enhanced to manage, adapt and monitor climate change, and leverage carbon financing

Poor enabled with improved access to ecosystem assets and sustainable and affordable energy services

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

Component 1: Climate Change

Indicator 1: Number of countries that define and address climate risk in their national development plans and reduce climate risk in at least one sectoral policy Baseline:  Current development planning and policies lack climate proofing  

Target:  Significant increase in climate proofing initiatives in the region 

Indicator 2: Amount of resources leveraged from carbon markets and adaptation funds.  

Baseline: Limited number of countries/ sectors/ communities have access to carbon financing and adaptation funding 

Target:  Significant increase in the amounts leveraged from carbon markets and adaptation funds

Component 2: Energy

Indicator: Number of decentralized energy projects implemented applying the PPP modality and regional strategic pooling of resources.  

Baseline: Lack of attention to access to energy services in national development planning and inadequate institutional capacities, especially in the face of oil price shocks  
Target:  New mechanisms promoting PPP modality and strategic pooling in five MDGS countries.
Component 3: Ecosystems

Indicator:  Number of countries that reflect ecosystem services important for human well-being in their development plans and policies (PRSPs, etc.) 

Baseline: Current plans/policies insufficiently capture ecosystem services 

Target: At least 8 countries in the region reflect ecosystem services in their development plans and policies.

	Partnership Strategy: Please see previous section on Partnership Strategy

	Project title and ID (ATLAS Award ID): Regional Climate Change, Energy and Ecosystems Project (Award ID 00048869)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Component 1, Output 1: Government partners have awareness and knowledge of climate risks to development and ability for climate proofing of development plans and sectoral policies

Indicators: 

1. In at least 10 countries (of which one is a MDG roll out country) development plans/ sector policies/ UN documents screened and adjusted to achieve greater climate risk resilience taking women issues in account.
2. Number of Government officials/ practitioners/ trained  on climate proofing methodologies 

Baseline: 

1. Governments face constraints in projecting the costs of climate change impacts in key economic sectors and have very few trained experts
	2008

At least 2 country is able to project climate change impacts in at least 1 key economic sector and to address these impacts through adjustments in sectoral policies and projects; At least 30 (including women) people trained;

2009

At least 4 countries are able to project climate change impacts in at least 1 key economic sector and to address these impacts through adjustments in sectoral policies and projects; At least 100 people trained (including women);
2010

At least 6 countries are able to project climate change impacts in at least 1 key economic sector and to address these impacts through adjustments in sectoral policies and projects; at least 200 people trained (including women);
2011

At least 10 countries are able to project climate change impacts in at least 1 key economic sector and to address these impacts through adjustments in sectoral policies and projects; At least 300 people trained (including women).
	1.1. Modifying existing “climate proofing” tools and methodologies to fit Asia/ Pacific region;

1.2. Design and commissioning of an economic assessment on the costs of climate change impacts in at least 1 priority economic sector per country;

1.3. Conduct sub-regional Workshops and Training courses of officials/ practitioners/ to become climate change adaptation “champions”

1.4. Advise country partners through COs on strategies to mainstream climate change adaptation into development projects, programmes and policies;

1.5. Review UNDAF and CPAP in each target country and propose alignment / adjustment of existing projects and programmes with a view on increased climate resilience
	UNDP/ RCB


	Contractual Services:

$ 71,314
Travel:

$ 128,554
Supplies:

$ 6,204
Miscellaneous:

$ 30,431
Staff Costs (GS):
$ 98,376
Staff Costs (IP):

$ 681,240
Subtotal for output 1: $1,016,240


	Component 1, Output 2: Private companies and public sector institutions are able to access investments and financing to address climate change, particularly carbon financing.

Indicators:  

1. Up to 100 CDM projects approved by the MDG Carbon Facility (of which at least 10 from a MDG roll out country or LDCs) and up to 50 climate adaptation projects approved by bilateral and multilateral adaptation funds 

2. Number of national and regional institutions trained to access investments and financing for climate change taking in account gender equitable benefits.
Baseline: 

1. Countries have limited access to the CDM and to climate adaptation funding.
	At least 5 CDM projects approved by the MDG Carbon Facility and at least 2 climate adaptation projects approved by bilateral and multilateral adaptation funds by end of 2008

At least 20 CDM projects approved by the MDG Carbon Facility and at least 10 climate adaptation projects approved by bilateral and multilateral adaptation funds by end of 2008

Up to 100 CDM projects approved by the MDG Carbon Facility  (of which at least 10 from a MDG roll out country or LDCs or LLDCs) and at least 50 climate adaptation projects approved by bilateral and multilateral adaptation funds by end of 2011
	2.1. Undertake MDG Carbon project scoping and project identification missions.

2.2. Develop 100 MDG carbon project PINs and PDDs.

2.3. Develop 50 project proposals for funding for multi- and bilateral adaptation funds.

2.4. Organize sub-regional training workshops on MDG carbon/ adaptation funds


	UNDP/ RCB
	Contractual Services:

$ 49,706
Travel:

$ 129,125
Supplies:

$ 19,753
Miscellaneous:

$ 60,509
Staff Costs (GS): 

$ 100,000
Staff Costs (IP):

$ 1,259,668
Subtotal for output 2: $1,618,760


	                                                                                                                                        Total Funding under RPD (2008-2011) for Component 1:                  $2,635,000
                                                                                                                                        To be mobilized for Component 1:                                                    $30,000,000

	Component 2, Output 3: Planners and policymakers in 5 MDGS countries are able to incorporate strategies on access to energy services for poverty reduction within national development planning and budgeting frameworks.  

Indicators:  

1. Number of tools and best practices developed. 

2. Number of national policy makers and regional institutions trained 

3. Number of countries adopting strategies aimed at improving access to energy services for poverty reduction in their national development plans/budgets. 

4. Number of CSOs, national institutions, women’s networks and/ or UN COs represented in the regional COP.  

Baseline: 

1. Lack of tools for poverty proofing of national energy policies/strategies and budgets 

2.  Lack of expertise in regional/national institutions to undertake poverty ‘proofing’ of energy development plans and budgets.

3. Lack of attention to access to energy services for poverty reduction in development planning and inadequate institutional capacities. 

4. Lack of reflection of men and women differentiated needs in development planning for access to energy services for the poor and inadequate institutional capacities serving the needs of women.
	2008:

Comparative analysis conducted on methodologies for vulnerability measurement to oil price shocks & tracing the impacts completed and documented;

One (1) regional stakeholder meeting organized and CoP formed.

2009:

Programming package of responses to vulnerability impacts completed; Training provided to 5 countries on methodologies for vulnerability measurements & impact analysis. 2010:

Lessons learned documented and shared to regional stakeholder meeting/ CoP.

2011:
5 Vulnerable countries including MDGS countries have development plans that have incorporated strategies on access to energy services for poverty reduction, including Gender budgeting, in the face of insecure fuel & energy future. 
	1.1 Conducting comparative analysis of existing development strategies and methodologies that promote short and medium term energy security under rising energy prices. 1.2 Organising sub-regional stakeholder consultations, including women.

1.3 Formulating a programming package of policy responses for securing energy access in energy budgets and development plans/ programmes (extension of the Oil Price Study, MDG Energy costing work, Gap Assessments and Gender Analysis ) 

1.4 Organising sub regional training workshops on the use of the programming package.

1.5 Enhancing the existing CEPAP regional community of practice, as regional knowledge hub on access to energy services for poverty reduction, and serve as a ready source of expertise for south-south cooperation. 


	UNDP/ RCB
	Staff costs:  $740,000

Int. Consultants: $69,000

Travel :  $110,000

Contractual Services : $16,000

Communications : $12,000

Miscellaneous:

$34,919

Subtotal for Output 3 :

$ 996,919


	Component 2, Output 4: Members of local/community level institutions (local government, CSOs, micro-enterprises and financial institutions) able to formulate or amend policies/strategies/programmes that can respond to and facilitate access to energy services, using the community-based PPP approaches to promote productive uses of renewable energy, for income generation/poverty reduction.     

Indicators: 
1. Number of community-based productive uses of renewable energy projects implemented.  

2. Number of projects based on approaches that promote the advancement of women implemented.  

3.  Number of documents based on lessons learned produced and disseminated 

4.  Number of practitioners from government and CSOs trained on the PPP based RE projects. 

Baseline: 

1. Limited good practices on community based-productive uses of renewable energy projects, and hence not up scaled into national development plans. 

2.  Limited data sets disaggregated by sex and other social and economic variables to determine who is using what forms energy to do what, further marginalising energy needs of women.

3.  Lack of information of best practices/lessons learnt on the productive uses of renewable energy (PURE). 

4.  Limited number of professionals and experts on PPP and PURE. 
	2008: 

Comparative analysis of PPP models and approaches in community-based RE projects completed and documented; 1 regional Stakeholder consultation held and CoP formed; 4 PPP pilot projects using decentralised energy projects for local energy service delivery designed.

2009:

Training programme/toolkit on local energy service delivery designed for local authorities and CSOs;   Training provided to practitioners in 5 MDGS countries.  

2010:
PPP pilot projects expended to 3 more MDGS countries.  Lessons learnt documented and shared at regional stakeholder consultation.

2011: 
5 MDGS countries using tools/ policy notes/lessons learned on PPP-based community renewable energy projects and local level energy services delivery systems, as well as actively participate in practitioners’ network (CoP).


	2.1 Organising stakeholder  consultation and analysis on PPP approaches in community-based renewable energy projects

2.2 Implementing 5 pilot projects using the PPP approach and hold consultations with planners on up-scaling energy services provision for the poor based on the outcome of PPP pilots as well as other best practices in the region.
2.3 Documenting challenges and lessons learned, including women’s participation and improvement of their status relative to men.

2.4 Documenting good practices in the region, including identifying and assessing country specific energy linked productive livelihoods (at end-use level), as a targeted reference document for policy makers in MDGS countries (extension of the Investments Promotion for RETs Study and Gap Assessments).     

2.5 Formulating programming toolkit/training package on energy assessment, participatory planning & budgeting and management of energy services delivery at community levels. 

2.6 Organising regional training of practitioners (local authority, micro-entrepreneurs, Coos, community leaders) on PPP oriented RE projects focusing on productive use/ income generation.
2.7 Enhancing the existing CEPAP regional community of practice, as regional knowledge hub on local energy services delivery for poverty reduction, and serve as a ready source of expertise for south-south cooperation. 


	UNDP/ RCB
	Staff costs:  $576,700
Int. Consultants : $16,000
Travel : $49,000
Contractual Services: $8,000
IT Equipment : $4,000

Grants: $70,000

Subtotal for Output 4 :

$ 723,700


	Component 2, Output 5:

Government officials and staff of regional/national institutions engaged in joint activities that foster regional cooperation in energy security and able to provide due attention to human development issues in regional energy resource pooling and trading initiatives/programmes to promote energy security for the poor.   

Indicators:  

1. Number of new joint studies/reviews completed in partnership with regional institutions and countries to monitor and assess human development criteria/issues in sub-regional energy resource pooling and trade.  2.  Number of regional dialogues on cross-border energy issues focusing on human development and impact on the poor.  3. Number of stakeholders and government representatives participating in REP-PoR organised policy dialogues on pro-poor energy trade and resource pooling. 

Baseline: 

1. Limited information and a lack of suitable tools for assessing human development impacts of cross-border energy trade. 

2. Limited regional dialogue on human development issues in regional cross-border energy trade initiatives.  

3. Lack of experts/ practitioners with capacities to monitor and assess human development impacts of cross-border energy trade.    


	2008:

Comparative analysis (policy research) of M&E methodologies for human development impacts of cross-border energy trade and resource pooling completed and documented; 1 (Annual) Regional policy dialogue on energy trade and governance held and CoP formed

2008-09:

Partnership initiative on examining institutional and regulatory needs to foster and promote cross-border energy trade and resource pooling.

2009:

2 Cross-border energy trade initiatives implemented (one of the initiatives will be on validating of the tool/ methodology through case studies); Annual Regional policy dialogue on energy trade and human development held.  

2010:

Cross-border initiatives, case studies supported; Annual Regional Policy Dialogue on energy trade and human development held.

2011 – Cross-border initiatives, case studies supported.  Annual Regional Policy Dialogue on energy trade, energy security and human development held; Lessons learned from initiatives, dialogues, and CoP documented and disseminated to policy-makers; think-tanks and CSOs.
	1.  Conducting comparative analysis of methodologies for monitoring and assessing human development impacts of cross-border energy trade and resource pooling (Extension of the Cross-border Energy Trade Study)

2.  Conducting policy reviews/regional energy trade initiatives to identify institutional and regulatory needs for promoting cross-border trade and sun-regional resource pooling for energy security.  

3. Organising sub-regional stakeholder consultations/policy dialogues on energy trade mechanisms, as well as related governance issues.

4. Developing joint initiatives focusing on pro-poor orientation of cross-border energy trade and resource pooling.

5. Documenting good practices in the region of cross-border energy trade projects that have a high human development component.  

6. Establishing a regional community of practice to share and exchange knowledge and experience on energy security through trade and resource pooling. 


	UNDP/ RCB
	Staff costs:  $ 340,000
Int. Consultants : $ 61,000
Travel : $ 147,000
Contractual Services : $ 16,000
Communications : $ 12,000
Subtotal for Output 5 :

$ 576,000


	                                                                                                                                             Total Funding under RPD (2008-2011) for Component 2:                  $2,296,619
                                                                                                                                             To be mobilized for Component 2:                                                       $2,000,000

	Component 3, Output 6: Government partners able to integrate ecosystem services into national development plans (Focus countries include Bangladesh, Bhutan, Cambodia, Laos, Nepal, Pakistan, PNG and Viet Nam)

Indicators: 

1. # of national/sub-national plans that integrate ecosystem services including Gender dimensions. 

2.  # of sector strategies that integrate ecosystem services, including Gender dimensions.  

Baseline: 

1. Few national /sub-national plans integrating ecosystem services.  

2.  Few sectoral strategies effectively integrating ecosystems.      
	2008

2 countries with national plans that integrate ecosystem services, with all including Gender dimensions.  

2009

4 countries with national plans that integrate ecosystem services with all including Gender dimensions.  

2010 

6 countries using tools for mainstreaming ecosystem services, focal agencies from original two countries serving as mentors’.  Donors collaborating/pooling resources.

2011

8 countries in Asia Pacific implementing ecosystem services/poverty environment mainstreaming programmes, with at least 30% targeting women.   
	1.1.Mapping activities to identify governance and capacity issues for mainstreaming, with support towards formulating agreed workplans at country level 

1.2 Providing advisory support and training to planning/finance agencies to mainstream ecosystem services in national planning, political and economic decision making, key sectoral strategies, environmental policies and subnational plans, taking into account Gender concerns. 

1.3 Undertaking analytical works on environment-economics (e.g. valuation)

1.4 Assessing environment-poverty-growth links through integrated ecosystem assessment, economic assessment, SEA, and provide technical support for integrating of poverty-environment issues into MDG/PRSP strategies (with P-E indicators)

1.5 Facilitating partner harmonization through development of environment donor coordination group on poverty-environment issues at national level
	UNDP/RCB


	Travel: $ 28,740
Staff Costs: $578,308
Contractual Services: $21,920

Subtotal for Output 6: $628,968
To be mobilized: 

$1,338,737 



	Component 3, Output 7: Lessons learned, and good practices on poverty environment, including Gender dimensions, shared across the region.

Indicators: 

1. # of countries sharing good practices and lessons learned in regional and national dialogues.  

2. # of best practices used for highlighting effective Gender mainstreaming in the poverty-environment nexus. 

3. # of countries and stakeholders represented in regional network. 

Baseline: 

1. No cross-country lessons on poverty environment mainstreaming integrated in development plans. 

2. No regional network formed. 

3. No pilot studies launched/captured. 

	2008

At least one cross-country exchange.  Practitioners identified to exchange information/good practices in regional practitioner network based on P-E themes, with at least half women. Sex-disaggregated data collected for regional lesson learned report/comparative analysis. Scoping activities for 2 pilot projects carried out.

2009

Pilot activities started in 2 countries, with women representing at least 25% of target beneficiaries. Regional network active in exchanging good practices, lessons learned, with particular focus on Gender aspects of P-E nexus.  At least 2 cross-country exchanges based on key themes, with at least 25% or participants women, with lessons learned feeding into higher national policy levels, comparative analysis report.  

2010

3 cross-country exchanges with lessons being shared with other regions, enhancing South-South cooperation.  Lessons learned disseminated to policy-makers.    

2011

All 7 selected countries developing and sharing good practice on poverty environment mainstreaming in key areas.
	2.1 Regional training workshops and cross-country stakeholder consultations/dialogues, with half of participants women, to exchange lessons on key poverty environment, PE-climate change themes (eg linking natural resources and economic growth, mainstreaming ecosystems for climate proofing, regional PES schemes for water management, Gender and natural resources, pro-poor protected areas) 

2.2 Undertaking scoping activities to identify NGOs, members of civil society, practitioners for regional practitioner network; facilitating/moderating network exchanges on P-E themes 

2.3 Providing support for country programme formulation, development of tools and methods and seed funding for provincial and community level pilot activities on poverty-environment-energy nexus, PPP pilots on PES, CDM etc. that also include women. (Focus countries include Bangladesh, Bhutan, Cambodia, Laos, Nepal, Pakistan, PNG and Viet Nam)

2.4 Sharing regional lesson learning and comparative analysis on key poverty environment themes (eg Gender dimensions of P-E nexus, PES, good practice cases, operational manuals)
	UNDP/RCB
	International Consultant: 
$ 51,300
Communications: $30,986
Travel: $31,800

Miscellaneous: $ 31,885
Subtotal for Output 7: 
$ 145,971
To be mobilized: $1,301,263



	Component 3, Output 8:  Government partners able to use tools for better coastal planning and management, as well as coordinate policies with other governments and regional institutions to support sustainable coastal ecosystem services in six Tsunami-affected countries
Indicators: 

1. # of national CZM strategies implemented integrating coastal ecosystems. 

2. # of regional CZM strategies implemented targeting CZM. 

3. # of knowledge products disseminated addressing coastal ecosystems and livelihoods, and potential for ecosystem conservation for climate adaptation, developed in consultation with RSC members, regional and national stakeholders, including women’s research and advocacy networks 

Baseline: 

1. Disjointed regional/national/local post-Tsunami rehabilitation initiatives that take into account ecosystem services. 

2. Marginalization of women in post-Tsunami rehabilitation initiatives. 

3. Limited number of knowledge products shared.  


	2008

Baseline information gathered, disseminated in six MFF focal countries and entry-points for knowledge/technical support identified, using inputs from broad range of stakeholders including women’s research and advocacy networks.  Practitioners identified, with at least half women, to exchange information/good practices in regional practitioner network focusing on coastal ecosystems.  At least1 regional workshop targeting policy harmonization building, with at least 25% of participants women.

2009

Technical support provided to governments to formulate and implement polices for sound coastal zone management as key components to climate adaptation strategies

2010
Practitioner network growing to include broad range of stakeholders. 
2011

6 MFF-focal countries using tools and knowledge products to improve national policies and regional coordination.


	3.1 Undertaking scoping activities to identify experts, members of government, NGOs, and others for regional practitioner network, including women; facilitating/moderating network exchanges on key themes (e.g. CZM, climate change adaptation, others)

3.2 Compiling and synthesizing existing data and knowledge resources.

3.3 Designing appropriate mega-databases producing sex-disaggregated data (based on gap analysis of existing knowledge resources, funding resources, disaster preparedness databases, etc.). 

3.5 Undertaking targeted research to fill key data gaps and information needs, particularly with regards to regional impacts of coastal zone management policies, and potential for ecosystem conservation for climate adaptation

3.6 Conducting regional training events to exchange lessons learned/best practices, particularly on legal and regulatory measures governing coastal zone land use and development and integration of ecosystems for development and livelihoods, climate adaptation, and disaster preparedness 

3.7 Providing advocacy support for mainstreaming coastal ecosystems in finance and planning strategies, and coastal management legislation

3.8 Identifying entry-points for technical support, seconding regional CZM experts, and providing advisory services to government (eg. coastal planning, ecosystem valuation, vulnerability assessment and mapping in coastal areas etc.)  

3.9 Undertaking pilot testing of ecosystem mainstreaming and “climate proofing” strategies within CZM plans and strategies (Focal countries Bangladesh, Indonesia, Maldives) 
	UNDP/RCB
	Travel: $ 40,200
International Consultants: $69,900
Communications: $24,360

Miscellaneous: $ 26,250
Sub-total for output 8: 
$ 160,980
To be mobilized: $400,000



	                                                                                                                                              Total Funding under RPD (2008-2011) for Component 3:                  $ 935,919
                                                                                                                                            To be mobilized for Component 3:                                                      $3,340,000

	                                                                                                                                         Total Funding under RPD (2008-2011):                                             $5,867,538

	                                                                                                                                         To be mobilized:                                                                                  $35,340,000
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2008

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

0050275 Clrmate Froofing of developmen AT-Ecanoric Assessrent UNDF Dreet EXeeuian 4780 | UNOF TTA00Cortractusl Servies- awi 553600

ONDF (Drect Executan 470 | UNOF TIR00 Travel 029800

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 55 00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TH000

‘AZ-Mainstrearing Cirmatec| UNDF (rect Execuiion) 4740 | UNOF 71400 Coiractual Services- nawid 7127300

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel 7035600

ONDF (Dreet Execuian 470 | UNOF 73500 WisceTaneaus Expenses 7700

A3 Wodiymg Toors & et UNDF (Drect Execuion) 4240 | UNOF 71400 Coiractual Services- nawid 563600

ONDF (Drect Executan 470 | UNOF TIR00 Travel 029800

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 500

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TH000

“Ad-Froject Personmel UNDF (rect Execuiion) 4740 | UNOF 1700 Galaries Costs- 68 Bia T37600

UNDF (Dreet Execuian) 470 | UNOF T30 Galary & Post Ad) CEHTP Staft TT034000

"R -Bub-regional Workenon: UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 5636.00

UNDF (Dreet Execuian 4780 | UNOF TIR00 Travel 029800

ONDF (Drect Executan 470 | UNOF 73500 WisceTaneaus Expenses THE000

TOTAL 755,036.00

0059217 Carbn Fiancig AT-Fro] Scopgn e nean ONDF (Dreet Execuian) 4780 | UNOF TTA00 Corfractual Servies awi 1900

ONDF Dreet Execuian 470 | UNOF TIR00 Travel TIET000

UNDF (Dreet Execuian) 470 | UNOF 77500 Gupries 709700

ONDF (Dreet Execuian 470 | UNOF TI500 WisceTaneaus Expenses 597500

‘AZ-Froject Developrrent UNDF (Drect Execuion) 4240 | UNOF 71400 Coiractual Services- nawid 552200

ONDF (Drect Executan 470 | UNOF TIR00 Travel TET000

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries TT9T00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses 195600

A3 Froject Personnel UNDF (rect Execuiion) 4740 | UNOF 1700 Galaries Costs- 68 Bia 00000

UNDF (Dreet Execuian) 470 | UNOF T30 Galary & Post Ad) CEHTP Staft FEITTO0

“Ad-Bub-regional Tranig Vi UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 391000

UNDF (Dreet Execuian 4780 | UNOF TIR00 Travel TIET000

ONDF (Drect Executan 470 | UNOF 77500 Gupries Z09T00
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Awardld: 00048869

Annual Work Plan
Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems

Year: 2008
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| End Fund [ Donor Budget Descr Amount US§

RA-Sub-Tegional Traimg T URDF (Drect Execution) TIHT | UNOF I Wistelaneaus Expenses 5ETEm

TOTAL TA00400

053720 Equtaiis Energy Access AT-Recess [0 Energy Semi] TRDF (Drect Execition) TIT | UNDOP BT300  Salary & Fost Adj CaFIP Stait T40,00000

TRDF (Drect Execifion) TIHT | UNDOF 77700 Triermational Consutants T5,00000

TRDF (Drect Exection) TIHT | UNDOP B0 Travel 70,0000

TRDF (Drect Execifion) TIHT | UNDOF TIT00 Contractual Genires Compane] T00000

TRDF (Drect Exection) TIHT | UNDOP TI00 Carmune & AUl Viia Eq TE000

TRDF (Drect Execufion) TIHT | UNOP I Wistelaneous Expenses THTOW

"RZ-PPF Approach (o Energ) UNDF (Direct Execufion) 04240 | UNOP 1300 Salary & Fost Ad) CsHIP Stail T17,70000

URDF (Drect Execution) TIHT | UNOF 77700 Tniermational Consutants T00000

TRDF (Drect Execution) TIT | UNOF 600 Travel T0,00000

URDF (Drect Execution) TIHT | UNOF 72100 Caniractual Senires Compae] Z00000

TRDF (Drect Execution) TIT | UNOF 700 Grants 70,0000

URDF (Drect Execution) TIHT | UNOF TR0 Traraian Teeaingy i 70000

A3-Energy Trade UNDF (Direct Execufion) 04240 | UNDP 1300 Salary & Fost Ad) CskIP Stair 55,0000

TRDF (Drect Exection) TIHT | UNDOP 77700 Tniermational Consutants T0,00000

TRDF (Drect Execifion) TIHT | UNDOF B0 Travel 00000

TRDF (Drect Exection) TIHT | UNDOP 2700 Caniraciual Senires Compae] T000m0

TRDF (Drect Execufion) TIHT | UNDOF TIR00 Carmmune & Audia ViU Eq TE000

TOTAL T2161000

T005e22T  Evosraiems AT-Tiegrating Ecosys. Sem] URDF (Drect Execution) TIHT | UNOF 7300 Salary & Fost Adj CSFIP STait TAT577.00

TRDF (Drect Execution) TIT | UNOF 7200 Carmmume & AUdi ViU Eq 57700

URDF (Drect Execution) TIHT | UNOF I Wistellaneaus Expenses T30

‘AZ-Regional Knowledgs Sh UNDF (Direct Execufion) 04240 | UNDP 71200 International Consultants 720000

TRDF (Drect Exection) TIHT | UNDOP 77400 Contractud Services - v 5A00m0

TRDF (Drect Execifion) TIHT | UNDOF B0 Travel 7360000

TRDF (Drect Exection) TIHT | UNDOP TI00 Carmune & AUl Vii Eq TEEL

TRDF (Drect Execufion) TIHT | UNOP I Wiscelaneous Expenses 510000

‘A3-Coastal Ecosys. Manag UNDF (Direct Execufion) 04240 | UNOP 71200 Intermational Consultants 1260000

URDF (Drect Execution) TIHT | UNDOP B0 Travel 720000
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2008
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
stat_| End Fund [ Donor Budget Descr Amount US§
R3-Coadtal Ecosys Warag URDF (Drect Execution) TIHT | UNOF I Wistelaneaus Expenses TE000
TOTAL 21591900
GRAND TOTAL 137253800
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2009

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

0050275 Clrmate Froofing of developmen AT-Ecanoric Assessrent UNDF Dreet EXeeuian 4780 | UNOF TTA00Cortractusl Servies- awi 753900

ONDF (Drect Executan 470 | UNOF TIR00 Travel 5T6200

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries T 00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses I

‘AZ-Mainstrearing Cirmatec| UNDF (rect Execuiion) 4740 | UNOF 71400 Coiractual Services- nawid 567600

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel 037400

ONDF Dreet Execuian 470 | UNOF T7500_Gupmies 59700

UNDF (Dreet Execuian) 470 | UNOF 73500 Wiscelaneaus Expenses T 00

A3 Woditymg Tools & et UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 753900

UNDF (Dreet Execuian 4780 | UNOF TIR00 Travel 5T6200

ONDF (Drect Executan 470 | UNOF 77500 Gupries T 00

UNDF (Dreet EXeeuian 4780 | UNOF 73500 WisceTaneaus Expenses TII00

“Rd-Froject Personmel UNDF (Drect Execuion) 4740 | UNOF 1700 Galaries Costs- 68 Biafl 00000

ONDF (Dreet Execuian 470 | UNOF T30 Galary & Post Ad) CEFTP STaft 7034000

"A-BUb-regional Workenon: UNDF (Drect Execuion) 4240 | UNOF 71400 Coniractual Services- Inawid 753500

ONDF (Drect Executan 470 | UNOF TIR00 Travel 5T6200

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries T 00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses 73300

TOTAL 30,5800

0059217 Carbn Fiancig AT-Fro] Scopgn e nean ONDF (Dreet Execuian) 4780 | UNOF TTA00 Corfractual Servies awi TATI0

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 55200

UNDF (Dreet Execuian) 470 | UNOF 77500 Gupries T 79600

ONDF (Dreet Execuian 470 | UNOF TI500 WisceTaneaus Expenses TOTT00

‘AZ-Froject Developrrent UNDF (Drect Execuion) 4240 | UNOF 71400 Coiractual Services- nawid 194700

ONDF (Drect Executan 470 | UNOF TIR00 Travel TIA0500

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 759700

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses 07200

A3 Froject Personnel UNDF (rect Execuiion) 4740 | UNOF 1700 Galaries Costs- 68 Bia 00000

UNDF (Dreet Execuian) 470 | UNOF T30 Galary & Post Ad) CEHTP Staft FEITTO0

“Ad-Bub-regional Tranig Vi UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid ZAT3.00
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2009

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

AT Tegional Trammg Vi UNDF Dreet EXeeuian 4780 | UNOF TIR00 Travel 55200

ONDF (Drect Executan 470 | UNOF 77500 Gupries 779600

UNDF (Dreet EXecuian 4780 | UNOP 73500 WisceTaneaus Expenses TOT000

TOTAL T02,047.00

0050720 Equieble Energy Atcess AT-Arcess 1o Energy Gem] ONDF Dreet Exeeuian 4780 | UNOF T30 Galary & Post Ad) CEHTP STarm T00 00000

UNDF (Dreet Execuian) 470 | UNOF 77700 TrterreNaral Cansatants TEO0000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 00000

UNDF (Dreet Execuian) 470 | UNOF TI00 Contractual Services Carpane] 100000

ONDF Dreet Execuian 470 | UNOF 0 Corrn & Augo VIS £ T00000

UNDF (Dreet Execuian) 470 | UNOF 73500 WisceTaneaus Expenses 000000

‘AZ-PFP Approach 1o Energ) UNDF (Drect Execuiion) 4740 | UNOF G730 Galary & Post Ad) CaHIP Stafl 75500000

UNDF (Dreet Execuian 4780 | UNOF TTI00  TrterreNaral Cansatants 700000

ONDF (Drect Executan 470 | UNOF TIR00 Travel TIH0000

UNDF (Dreet Execuian 4780 | UNOF TI00Contractual Services Carmpane] Z00000

ONDF (Drect Executan 470 | UNOF TH00Grarts TH0000

UNDF (Dreet EXeeuian 4780 | UNOF TIR00Trforrmatin Techaigy £ 700000

R3Energy Trade UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 00000

ONDF Dreet Execuian 470 | UNOF 77700 TrterreNaral Cansatants T7 00000

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel T 00000

ONDF Dreet Execuian 470 | UNOF TI00 Contractudl Services Carmpane] T00000

ONDF (Dreet Execuian) 470 | UNOF TH0 Corrrun & Ao VIS B T00000

TOTAL 525,00000

TO0BE22T Evosyetas AT-THegratng Ecosys. Som] UNDF Dreet EXeeuian 4780 | UNOF 7300 Galary & Post Ad) CEFTP STaft THETT00

ONDF (Drect Executan 470 | UNOF TTA00 Contractual Servies awi A0 00

UNDF (Dreet EXeeuian 4780 | UNOF TIR00 Travel 0000

‘AZ-Regonal Knowkdge 5 UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Cansutants 7470000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 0000

UNDF (Dreet Execuian) 470 | UNOF THO0Corrun & Audo VIS Equn 579500

ONDF (Dreet Execuian 470 | UNOF 73500 WisceTaneaus Expenses 06760

"A3-Coastdl Ecosys M ana UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 7150000
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2009
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
stat_| End Fund [ Donor Budget Descr Amount US§
R3-Coastal Ecosys Warag URDF (Drect Execution) TIHT | UNOF TR0 Travel 520000
TRDF (Drect Execution) TIT | UNOF TI00 Carmmune & AUl ViU Eq 57700
URDF (Drect Execution) TIHT | UNOF I Wistellaneaus Expenses A0
TOTAL 20,0000
GRAND TOTAL 1390, 135.00
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2010

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

0050275 Clrmate Froofing of developmen AT-Ecanoric Assessrent UNDF Dreet EXeeuian 4780 | UNOF TTA00Cortractusl Servies- awi 789900

ONDF (Drect Executan 470 | UNOF TIR00 Travel 575300

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 0700

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TIT00

‘AZ-Mainstrearing Cirmatec| UNDF (rect Execuiion) 4740 | UNOF 71400 Coiractual Services- nawid 577600

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel T 506,00

ONDF Dreet Execuian 470 | UNOF T7500_Gupmies 0700

UNDF (Dreet Execuian) 470 | UNOF 73500 Wiscelaneaus Expenses TATI00

A3 Woditymg Tools & et UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 755900

UNDF (Dreet Execuian 4780 | UNOF TIR00 Travel 575300

ONDF (Drect Executan 470 | UNOF 77500 Gupries 0700

UNDF (Dreet EXeeuian 4780 | UNOF 73500 WisceTaneaus Expenses TIE00

“Rd-Froject Personmel UNDF (Drect Execuion) 4740 | UNOF 1700 Galaries Costs- 68 Biafl 00000

ONDF (Dreet Execuian 470 | UNOF T30 Galary & Post Ad) CEFTP STaft 7034000

"A-BUb-regional Workenon: UNDF (Drect Execuion) 4240 | UNOF 71400 Coniractual Services- Inawid 759900

ONDF (Drect Executan 470 | UNOF TIR00 Travel 575300

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 0700

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TIE00

TOTAL 71,7530

0059217 Carbn Fiancig AT-Fro] Scopgn e nean ONDF (Dreet Execuian) 4780 | UNOF TTA00 Corfractual Servies awi TET0

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 556600

UNDF (Dreet Execuian) 470 | UNOF 77500 Gupries TIZ00

ONDF (Dreet Execuian 470 | UNOF TI500 WisceTaneaus Expenses T06000

‘AZ-Froject Developrrent UNDF (Drect Execuion) 4240 | UNOF 71400 Coiractual Services- nawid 503400

ONDF (Drect Executan 470 | UNOF TIR00 Travel 7335000

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries TEEI00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses 512500

A3 Froject Personnel UNDF (rect Execuiion) 4740 | UNOF 1700 Galaries Costs- 68 Bia 00000

UNDF (Dreet Execuian) 470 | UNOF T30 Galary & Post Ad) CEHTP Staft FEITTO0

“Ad-Bub-regional Tranig Vi UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid Z517.00
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2010

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

AT Tegional Trammg Vi UNDF Dreet EXeeuian 4780 | UNOF TIR00 Travel 56500

ONDF (Drect Executan 470 | UNOF 77500 Gupries TIZ00

UNDF (Dreet EXecuian 4780 | UNOP 73500 WisceTaneaus Expenses T06000

TOTAL 02,0500

0050720 Equieble Energy Atcess AT-Arcess 1o Energy Gem] ONDF Dreet Exeeuian 4780 | UNOF T30 Galary & Post Ad) CEHTP STarm T00 00000

UNDF (Dreet Execuian) 470 | UNOF 77700 TrterreNaral Cansatants TEO0000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 00000

UNDF (Dreet Execuian) 470 | UNOF TI00 Contractual Services Carpane] 100000

ONDF Dreet Execuian 470 | UNOF 0 Corrn & Augo VIS £ T00000

UNDF (Dreet Execuian) 470 | UNOF 73500 WisceTaneaus Expenses 000000

‘AZ-PFP Approach 1o Energ) UNDF (Drect Execuiion) 4740 | UNOF G730 Galary & Post Ad) CaHIP Stafl 75500000

UNDF (Dreet Execuian 4780 | UNOF TTI00  TrterreNaral Cansatants 700000

ONDF (Drect Executan 470 | UNOF TIR00 Travel TIH0000

UNDF (Dreet Execuian 4780 | UNOF TI00Contractual Services Carmpane] Z00000

ONDF (Drect Executan 470 | UNOF TH00Grarts TH0000

UNDF (Dreet EXeeuian 4780 | UNOF TIR00Trforrmatin Techaigy £ 700000

R3Energy Trade UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 00000

ONDF Dreet Execuian 470 | UNOF 77700 TrterreNaral Cansatants T7 00000

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel T 00000

ONDF Dreet Execuian 470 | UNOF TI00 Contractudl Services Carmpane] T00000

ONDF (Dreet Execuian) 470 | UNOF TH0 Corrrun & Ao VIS B T00000

TOTAL 525,00000

TO0BE22T Evosyetas AT-THegratng Ecosys. Som] UNDF Dreet EXeeuian 4780 | UNOF 7300 Galary & Post Ad) CEFTP STaft THETT00

ONDF (Drect Executan 470 | UNOF TTA00 Contractual Servies awi A0 00

UNDF (Dreet EXeeuian 4780 | UNOF TIR00 Travel 0000

‘AZ-Regonal Knowkdge 5 UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Cansutants 7470000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 0000

UNDF (Dreet Execuian) 470 | UNOF THO0Corrun & Audo VIS Equn 579500

ONDF (Dreet Execuian 470 | UNOF 73500 WisceTaneaus Expenses 06760

"A3-Coastdl Ecosys M ana UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 7150000
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2010
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
stat_| End Fund [ Donor Budget Descr Amount US§
R3-Coastal Ecosys Warag URDF (Drect Execution) TIHT | UNOF TR0 Travel 520000
TRDF (Drect Execution) TIT | UNOF TI00 Carmmune & AUl ViU Eq 57700
URDF (Drect Execution) TIHT | UNOF I Wistellaneaus Expenses A0
TOTAL 20,0000
GRAND TOTAL 139, 5300
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2011

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

0050275 Clrmate Froofing of developmen AT-Ecanoric Assessrent UNDF Dreet EXeeuian 4780 | UNOF TTA00Cortractusl Servies- awi 759900

ONDF (Drect Executan 470 | UNOF TIR00 Travel 527000

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 0700

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TIE00

‘AZ-Mainstrearing Cirmatec| UNDF (rect Execuiion) 4740 | UNOF 71400 Coiractual Services- nawid 579700

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel 059000

ONDF Dreet Execuian 470 | UNOF T7500_Gupmies B0 00

UNDF (Dreet Execuian) 470 | UNOF 73500 Wiscelaneaus Expenses TATT00

A3 Woditymg Tools & et UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 759900

UNDF (Dreet Execuian 4780 | UNOF TIR00 Travel 527000

ONDF (Drect Executan 470 | UNOF 77500 Gupries 0700

UNDF (Dreet EXeeuian 4780 | UNOF 73500 WisceTaneaus Expenses TIE00

“Rd-Froject Personmel UNDF (Drect Execuion) 4740 | UNOF 1700 Galaries Costs- 68 Biafl 00000

ONDF (Dreet Execuian 470 | UNOF T30 Galary & Post Ad) CEFTP STaft 7034000

"A-BUb-regional Workenon: UNDF (Drect Execuion) 4240 | UNOF 71400 Coniractual Services- Inawid 759900

ONDF (Drect Executan 470 | UNOF TIR00 Travel 527000

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries 0700

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses TI500

TOTAL 79,3300

0059217 Carbn Fiancig AT-Fro] Scopgn e nean ONDF (Dreet Execuian) 4780 | UNOF TTA00 Corfractual Servies awi T5550

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 550900

UNDF (Dreet Execuian) 470 | UNOF 77500 Gupries TI000

ONDF (Dreet Execuian 470 | UNOF TI500 WisceTaneaus Expenses T07000

‘AZ-Froject Developrrent UNDF (Drect Execuion) 4240 | UNOF 71400 Coiractual Services- nawid 505100

ONDF (Drect Executan 470 | UNOF TIR00 Travel T357900

UNDF (Dreet Execuian 4780 | UNOF T7500_Gupries TA00

ONDF (Drect Executan 470 | UNOF TI500 WisceTaneaus Expenses 19000

A3 Froject Personnel UNDF (rect Execuiion) 4740 | UNOF 1700 Galaries Costs- 68 Bia 00000

UNDF (Dreet Execuian) 470 | UNOF T30 Galary & Post Ad) CEHTP Staft FEITTO0

“Ad-Bub-regional Tranig Vi UNDF (Drect Execuiion) 4740 | UNOF 71400 Coniractual Services- nawid 752500
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2011

Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

stat_| ena Fund_| Donor Budget Descr Amount US§

AT Tegional Trammg Vi UNDF Dreet EXeeuian 4780 | UNOF TIR00 Travel 559900

ONDF (Drect Executan 470 | UNOF 77500 Gupries TI000

UNDF (Dreet EXecuian 4780 | UNOP 73500 WisceTaneaus Expenses T07I00

TOTAL TO7,6909.00

0050720 Equieble Energy Atcess AT-Arcess 1o Energy Gem] ONDF Dreet Exeeuian 4780 | UNOF T30 Galary & Post Ad) CEHTP STarm T00 00000

UNDF (Dreet Execuian) 470 | UNOF 77700 TrterreNaral Cansatants TEO0000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 00000

UNDF (Dreet Execuian) 470 | UNOF TI00 Contractual Services Carpane] 100000

ONDF Dreet Execuian 470 | UNOF 0 Corrn & Augo VIS £ T00000

UNDF (Dreet Execuian) 470 | UNOF 73500 WisceTaneaus Expenses 000000

‘AZ-PFP Approach 1o Energ) UNDF (Drect Execuiion) 4740 | UNOF G730 Galary & Post Ad) CaHIP Stafl 75500000

UNDF (Dreet Execuian 4780 | UNOF TTI00  TrterreNaral Cansatants 700000

ONDF (Drect Executan 470 | UNOF TIR00 Travel TIH0000

UNDF (Dreet Execuian 4780 | UNOF TI00Contractual Services Carmpane] Z00000

ONDF (Drect Executan 470 | UNOF TH00Grarts TH0000

UNDF (Dreet EXeeuian 4780 | UNOF TIR00Trforrmatin Techaigy £ 700000

R3Energy Trade UNDF (Drect Execuion) 4740 | UNOF G130 Galary & Post Ad) CSHIP Stafl 00000

ONDF Dreet Execuian 470 | UNOF 77700 TrterreNaral Cansatants T7 00000

UNDF (Dreet Execuian) 470 | UNOF TIR00 Travel T 00000

ONDF Dreet Execuian 470 | UNOF TI00 Contractudl Services Carmpane] T00000

ONDF (Dreet Execuian) 470 | UNOF TH0 Corrrun & Ao VIS B T00000

TOTAL 525,00000

TO0BE22T Evosyetas AT-THegratng Ecosys. Som] UNDF Dreet EXeeuian 4780 | UNOF 7300 Galary & Post Ad) CEFTP STaft THETT00

ONDF (Drect Executan 470 | UNOF TTA00 Contractual Servies awi A0 00

UNDF (Dreet EXeeuian 4780 | UNOF TIR00 Travel 0000

‘AZ-Regonal Knowkdge 5 UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Cansutants 7470000

ONDF Dreet Execuian 470 | UNOF TIR00 Travel 0000

UNDF (Dreet Execuian) 470 | UNOF THO0Corrun & Audo VIS Equn 579500

ONDF (Dreet Execuian 470 | UNOF 73500 WisceTaneaus Expenses 06760

"A3-Coastdl Ecosys M ana UNDF (Drect Execuion) 4740 | UNOF 71300 Interrational Consutants 7150000
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Awardld: 00048869

Annual Work Plan

Bangkok Regional Centre

Report Date: 31/1/2008
Award Title:  Regional Climate Change, Energy, Ecosystems
Year: 2011
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
stat_| End Fund [ Donor Budget Descr Amount US§
R3-Coastal Ecosys Warag URDF (Drect Execution) TIHT | UNOF TR0 Travel 520000
TRDF (Drect Execution) TIT | UNOF TI00 Carmmune & AUl ViU Eq 57700
URDF (Drect Execution) TIHT | UNOF I Wistellaneaus Expenses A0
TOTAL 20,0000
GRAND TOTAL 1388, 5200
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V. [image: image14.png]Annual Work Plan

Bangkok Regional Centre

Award Id: 00048869 Report Date: 1912/2007

Award Title:  Regional Climate Change, Energy, Ecosystems

Year: 2008
Project D Expected Outputs Key Activities Timeframe Responsible Party Planned Budget

start_| End Fund [ Donor Budget Descr Amount US§

RA-5ub-regional Traimg Vi TRDF (Drect Execifion) TIT | UNDOF I Wiscelaneous Expenses 5ETEm

TOTAL TA,00400

0053720 Equtaiis Energy Access AT-Recess [0 Energy Semi] TRDF (Drect Execifion) TIT | UNDOF 7300 Salary & Post Adj CSFIP Stait 700,00000

TRDF (Drect Execifion) TIT | UNDOF 77700 Tniermational Consutants T5,00000

TRDF (Drect Execifion) TIT | UNDOF 600 Travel 70,0000

TRDF (Drect Execifion) TIT | UNDOF 2100 Caniractual Senires Compae] T00000

TRDF (Drect Execifion) TIT | UNDOF TIR00 Carmune & AUl ViU Eq E

TRDF (Drect Execifion) TIT | UNDOF I Wiscelaneous Expenses THTOW

"RZ-PPF Approach (o Energ) UNDF (Direct Execufion) 04240 | UNDP 1300 Salary & Fost Ad) CsHIP Stail 755,00000

TRDF (Drect Execifion) TIT | UNDOF 77700 Tniermational Consutants T00000

TRDF (Drect Execifion) TIT | UNDOF 600 Travel 70,0000

TRDF (Drect Execifion) TIT | UNDOF 2100 Caniractual Senires Compae] Z00000

TRDF (Drect Execifion) TIT | UNDOF T Grarts 70,0000

TRDF (Drect Execifion) TIT | UNDOF 7200 Traraan Teeaiagy i 700000

A3-Energy Trade UNDF (Direct Execufion) 04240 | UNDP 1300 Salary & Fost Ad) CsHIP Stail %,00000

TRDF (Drect Execifion) TIT | UNDOF 77700 Tniermational Consutants 70,0000

TRDF (Drect Execifion) TIT | UNDOF 600 Travel 00000

TRDF (Drect Execifion) TIT | UNDOF 2100 Caniractual Senires Compae] T00000

TRDF (Drect Execifion) TIT | UNDOF TIR00 Carmune & AUl ViU Eq E

TOTAL 561,010

T005a22T  Evasretems AT-Tiegrating Ecosys. Sem] TRDF (Drect Execifion) TIT | UNDOF 7300 Salary & Post Adj CSFIP Stait TATETT00

TRDF (Drect Execifion) TIT | UNDOF TIR00 Carmume & AUdi ViU Eq 5700

TRDF (Drect Execifion) TIT | UNDOF I Wiscelaneous Expenses T30

‘AZ-Regional Knowledgs Sh UNDF (Direct Execufion) 04240 | UNDP 71200 International Consultants 720000

TRDF (Drect Execifion) TIT | UNDOF 7400 Contractudl Services - v 540000

TRDF (Drect Execifion) TIT | UNDOF 600 Travel 7360000

TRDF (Drect Execifion) TIT | UNDOF TIR00 Cormume & AUdi ViU Eq TEEL

TRDF (Drect Execifion) TIT | UNDOF I Wiscelaneous Expenses 510000

‘A3-Coastal Ecosys. Manag UNDF (Direct Execufion) 04240 | UNDP 71200 International Consultants 1260000

TRDF (Drect Execifion) TIT | UNDOF 600 Travel 720000
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VI. Management Arrangements

Direct Execution (DEX)

The project will be implemented over a period of 45 months, commencing in January 2008 and ending in December 2011. The project will be directly executed by the UNDP Regional Centre in Bangkok (RCB). This is line with The Regional Programme document for 2008-2011, approved by the Executive Board at its September 2007 session, which states that "under the guidance of the Regional Bureau for Asia and the Pacific and the Bureau for Development Policy, the two Regional Centres in Bangkok and Colombo and the Pacific Centre in Suva will manage all regional/ subregional projects".

The Regional Centre in Bangkok (RCB) was established in 2004 with the purpose of managing regional projects and programmes. During these three years of experience, the RCB has proven its capacity to provide all necessary project management and implementation support to regional projects, including Tsunami recovery projects and all RCF II projects in the area of democratic governance, environment and sustainable development, and crisis prevention and recovery.
The RCB will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The RCB will partner with implementing agencies to achieve the results defined in the project’s Results and Resources Framework (RRF).
The RCB will establish a Project Steering Committee, chaired by the Deputy Regional Director, RBAP (see Annex 2 for Project Steering Committee’s TOR). Chief of RBAP Regional Support Unit or his/her nominee will participate in PSC meetings.  The RCB Head of Policy and Programmes will be the alternate of Chair of the PSC. The project’s operations will be managed/coordinated by the Practice Team Leader (PTL) who will serve as the overall Project Coordinator for RCCEEP (see Annex 3 for Project Coordinator’s TOR).  The Project Coordinator will delegate functions related to day-to-day operations of components 2 and 3 to the Team Managers of the respective components, while retaining full team Manager responsibility for component 1. The overall Project Coordinator and the Team Managers of component 2 and 3 will be supported by Project Support Assistants, who will assist in coordinating the routine activities of the project and will report on a regular basis to the Project Coordinator (See Annex 4 Project Support Assistant’s ToR).

Component 1:
The team for component 1 will be led by the overall Project Coordinator, who shall also serve as the team Manager of component 1. The overall Project Coordinator will report to the Project Steering Committee for this function. The Team for this component will be comprised of two carbon finance experts, one climate adaptation expert and one administrative assistant.

Component 2:

The Team Manager for component 2 will be assisted by two (2) Programme Specialists (see Annex 6 for the Programme Specialists’ TORs).  These three staff of component 2 will form the core technical team and will be responsible for the three key outputs under component 2.  

Component 3:

Under Component 3 a team will be established to carry out the activities related to Poverty-Environment Mainstreaming/Ecosystem Assessments and to Coastal Management.

Project Steering Committee 

A Project Steering Committee will be established (see diagram below) to provide guidance to the project and the Project Coordinator.  The Steering Committee will be chaired by the RBAP Deputy Director, the RCB Head of Policy & Programmes will serve as the alternate chair of the Project Steering Committee.  RCB’s Chief of Operations will serve as the Senior Supplier of the Project Steering Committee and the Deputy Chief of Operations as the alternate.  A representative of a Government that is a signatory to this Project will be invited to serve as the Senior Beneficiary of the Steering Committee, and a representative of another Government that is also a signatory will be identified as the alternate member. 

Periodic project reviews by the Project Steering Committee will be done in accordance with key reporting requirements of UNDP, i.e., annual reviews, a mid-term evaluation and a final evaluation. The annual review reports will include detailed information on the status of project implementation and the achievement of project outputs and outcomes as outlined in the project’s RRF.  The detailed expenditure report will indicate expenses by category as outlined in the project budget (original or latest approved revision).

The Steering Committee will be consulted if and when the Project Coordinator’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer (Annex 5 Project Assurance TOR).  Quarterly Progress Reports (QPRs), prepared by the Project Coordinator, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 
The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee.  This function will be performed by the Regional Monitoring and Evaluation Specialist, to be recruited by Regional Bureau for Asia and the Pacific (RBAP) and located at the RCB.  This Specialist will support all Asia Pacific regional centres.

Project Advisory Panel

An Advisory Panel of experts serving in their personal capacity shall advise on project implementation and ways to strengthen linkages with partners and donors. Meetings may be held virtually or in person.
 

Project Management Structure

The project management structure described above can be illustrated as follows:

 
[image: image15]
VII. Monitoring Framework And Evaluation

The project will be monitored through the following:

Within the annual cycle 

On a quarterly basis, a quality assessment shall record progress towards the completion of key deliverables, based on quality criteria and methods captured below:

· An Issue Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a Risk Log shall be activated in Atlas and regularly updated based on the external environment that may affect project implementation.

· Based on the above information recorded in Atlas, Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through Project Assurance Officer, using the standard report format available in the Executive Snapshot.

· Lessons-learned Log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and submitted to the Project Steering Committee in advance of Board meetings.  As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each of the above elements of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year.   In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards output attainment, and whether these remain aligned to appropriate outcomes. 

· A Project Completion Report will be prepared in a draft form two months prior to the completion of the project.

Monitoring and communication plan

	Monitoring Actions
	Report Recipient
	Due by
	Completed on
	Status

	Planning workshop
	Project Coordinator
	Q1
	Q 4
	

	Annual Review Report
	Project Steering Committee
	Q4
	Q4
	

	Annual Work Plan
	Project Steering Committee
	Q4
	Q4
	

	Periodic progress reports
	Project Steering Committee
	Quarterly
	Q1-4
	


Project Evaluations: 

In consultation with the Project Steering Committee, an independent evaluation will be undertaken towards the end of the project cycle, and preferably no later than the third quarter of 2011. 

The evaluation will cover (but will not be limited to) the following:

· Assessment of the achievement of all Outputs and Activities against the expected results and indicators set out in the Project Document and the RRF

· Interview with partner agencies and target beneficiaries on the impact of project activities in selected participating countries

· Overall adequacy, effectiveness, efficiency and impact of the project in high-risk countries.

Regional Programme Document (RPD) Outcome Evaluation:  

An outcome evaluation will be commissioned by RBAP in mid-2010 as per the Outcome Evaluation Plan annexed to the RPD.  This evaluation will review reports prepared by the project since its inception:  quarterly progress reports, monitoring review reports, project completion report; end of project impact evaluation reports, minutes of Project Steering Committee meetings.  In addition, there will be a Regional Programme Evaluation commissioned by the Evaluation Office in 2011 covering the entire Regional Programme Document.   
VIII. Legal Context

This regional project is directly executed by the UNDP Regional Centre in Bangkok and located in Bangkok, Thailand.  As Thailand, as host country, has not signed the Standard Basic Assistance Agreement (SBAA), the following text applies:

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  
Project activities will be undertaken in those countries which have endorsed the project.      For those countries which have signed the SBAA, the following text applies:

 
This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the same text applicable to this Thailand-based regional project (and quoted above) applies.

IX. QUALITY MANAGEMENT FOR PROJECT ACTIVITY RESULTS

	OUTPUT 1: Government partners have awareness and knowledge of climate risks to development and ability for climate proofing of development plans and sectoral policies

	Activity Result 1

(Atlas Activity ID: 1)
	Modifying existing “climate proofing” tools and methodologies to fit Asia/ Pacific region
	Start Date: Jan 2008

End Date: Dec 2009

	Purpose


	The purpose is to adapt existing tools and methodologies and develop new ones if necessary to fit the circumstances in the region

	Description


	Climate proofing of development plans, Poverty Reduction Strategy Papers (PRSPs), sector policies and UN development assistance is a relatively new concept. Tools and methodologies are being developed by academic institutions, bilateral partners and UN agencies. But these tools need to be tailored to the Asia/ pacific context, which is what this activity will achieve.

	Quality Criteria
	Quality Method
	Date of Assessment

	Tools and methodologies peer reviewed by academic institutions and development partners
	Evidence of tools and methodologies being used by governments and development partners. 
	Annually

	OUTPUT 1: Government partners have awareness and knowledge of climate risks to development and ability for climate proofing of development plans and sectoral policies

	Activity Result 2

(Atlas Activity ID: 2)
	Design and commissioning of an economic assessment on the costs of climate change impacts in at least 1 priority economic sector per country
	Start Date: Jan 2008

End Date: Dec 2009

	Purpose


	The purpose is to assist countries to estimate the costs of climate adaptation and the costs of in-action in the face of climate change

	Description


	The Stern report has drawn attention to the economics of climate change. Similar assessments are needed at the country level to assist in estimating costs and in particular costs of in-action.

	Quality Criteria
	Quality Method
	Date of Assessment

	Country Stern reports conducted, peer reviewed and published
	Evidence of published reports 
	Annually


	OUTPUT 2: Private companies and public sector institutions are able to access investments and financing to address climate change, particularly carbon financing.

	Activity Result 1

(Atlas Activity ID: 2)
	Develop 100 MDG carbon project PINs and PDDs and 50 adaptation projects
	Start Date: Jan 2008

End Date: Dec 2011

	Purpose
	The purpose is to leverage funds from the carbon markets and adaptation funds.

	Description


	Through the MDG carbon facility and UNDP’s work with adaptation projects funds can be mobilized to support country partners in their efforts to access carbon markets and adaptation funding. 

	Quality Criteria
	Quality Method
	Date of Assessment

	Up to 100 CDM projects approved by the MDG Carbon Facility (of which at least 10 from a MDG roll out country or LDCs) and up to 50 climate adaptation projects approved by bilateral and multilateral adaptation funds 
	Approval records of the CDM Executive Board and approval of projects by adaptation funds. 
	Annually


	OUTPUT 3: Planners and policymakers in 5 MDGS countries are able to incorporate strategies on access to energy services for poverty reduction within national development planning and budgeting frameworks.  

	Activity Result 1

(Atlas Activity ID)
	Access to energy services
	Start Date:01 Jan 08

End Date:31 Dec 11

	Purpose


	To mainstream energy access for the poor into MDG-based NDS and PRS through enhanced knowledge and skills among decision makers

	Description


	Through stakeholder consultations and meetings, the Project will formulate a programming toolkit for poverty proofing of energy budgets and development plans/programmes and training workshops will be organised to disseminate the toolkit.

	Quality Criteria
	Quality Method
	Date of Assessment

	1. Relevance, Gender responsiveness and appropriateness of tools
	Demand for tools from target countries
	Q4 2008

	2. Relevance, applicability and appropriateness of trainings
	Workshop evaluation survey
	At the end of workshops and training events

	3. Relevance and usefulness of CoP discussions and activities
	Evaluation survey, qualitative assessment of CoP discussions
	Q4 2011

	4. Development plans and strategies include pro poor energy access strategies
	Review of NDS/budget
	Q4 2008


	OUTPUT 4: Members of local/community level institutions (local government, CSOs, micro-enterprises and financial institutions) able to formulate or amend policies/strategies/programmes that can respond to and facilitate access to energy services, using the community-based PPP approaches to promote productive uses of renewable energy, for income generation/poverty reduction.

	Activity Result 1

(Atlas Activity ID)
	PPP approach to energy services
	Start Date:01 Jan 08

End Date:31 Dec 11

	Purpose


	To develop local institutional capacity to deliver energy services for the poor especially attributable to regulatory mechanism and policy prescriptions that have succeeded in the region

	Description


	Through stakeholder consultations and meetings, the Project will implement five pilot projects using PPP approach. After implementation, documentation of experiences, challenges and lessons learned will be undertaken and shared among CoP. The Project will also formulate, based on the documented experiences, relevant programming toolkit and training package to train local authorities and CSOs in better designing and implementing community based renewable energy project with PPP approach.

	Quality Criteria
	Quality Method
	Date of Assessment

	1. Number of pilot projects successfully completed 
	Target community feedback and monitoring review 
	End of each pilot project

	2. Relevance, Gender responsiveness and appropriateness of local energy service delivery tools
	Demand for tools from target countries
	Q4 2008

	3. Relevance, applicability and appropriateness of trainings
	Workshop evaluation survey
	At the end of workshops and training events

	4. Relevance and usefulness of CoP discussions and activities
	Evaluation survey, qualitative assessment of CoP discussions
	Q4 2011


	OUTPUT 5: Government officials and staff of regional/national institutions able to provide due attention to human development issues in regional resource pooling and trading initiatives/programmes to promote energy security for the poor.   

	Activity Result 1

(Atlas Activity ID)
	Energy trade and strategic pooling
	Start Date:01 Jan 08

End Date:31 Dec 11

	Purpose


	To build capacity of government officials and staff of regional/national institutions to be engaged in joint activities that foster regional cooperation in energy security and able to provide due attention to human development issues in regional resource pooling and trading initiatives/programmes to promote energy security for the poor.

	Description


	Through stakeholder consultations and meetings, the Project will analyse methodologies for monitoring and assessing human development impacts of cross border energy trading. The Project will document and disseminate good practices of cross-border trading that have high human development impact and establish a regional network to share and learn from each other. The Project will aim to institutionalise an annual policy dialogue.

	Quality Criteria
	Quality Method
	Date of Assessment

	1. Relevance and appropriateness of evaluation tools for assessment of human development impacts of cross-border energy agreements
	Demand for tools from target countries
	Q4 2009

	2. Quality and relevance of the policy dialogues 
	Evaluation survey
	End of each event

	3. Regional energy or power pooling initiatives and programmes include energy security for the poor
	Review of the initiatives and programmes 
	Q4 2011


	OUTPUT 6: Government partners able to integrate ecosystem services into national development plans (Focus countries include Bangladesh, Bhutan, Cambodia, Laos, Nepal, Pakistan, PNG and Viet Nam)

	Activity Result 1

(Atlas Activity ID)
	Technical Guidance on National Plans, Strategies 
	Start Date: 01/01/2008

End Date:  30/06/2008

	Purpose


	To support countries in developing plans/strategies and implementing pilots base don local, national, regional context and good practices.

	Description


	Desk research, site visits, stakeholder consultations, 

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Have lessons learned, good practices and relevant research, including women’s research, been adequately used/consulted during mapping phase?
	Peer review of concept note, technical guidelines, programme documents 
	July 2008

	Have a diverse number of stakeholders, with women comprising half the number of participants, been actively engaged in consultations in order to develop local, national, and regional socio-economic and institutional context?  
	Satisfaction survey 
	July 2008

	Have inputs from quality capacity and needs assessment adequately consulted/incorporated into strategies, etc.?
	Client-based peer review to ensure capacity gaps/needs are adequately reflected/addressed in documents provided
	July 2008


	OUTPUT 7: Lessons learned, and good practices on poverty environment, including Gender dimensions, shared across the region

	Activity Result 1

(Atlas Activity ID)
	Regional Workshop on P-E themes
	Start Date: 01/08/2008

End Date:  01/09/2008

	Purpose


	Regional training workshop and cross-country stakeholder consultation/dialogue to exchange lessons on key poverty environment, PE-climate change themes (eg linking natural resources and economic growth, mainstreaming ecosystems for climate proofing, regional PES schemes for water management, Gender and natural resources, pro-poor protected areas) 

	Description


	Stakeholder analysis and capacity assessment; Targeted capacity development based on key needs; distribution of lessons learned

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Has a stakeholder analysis been carried out to identify participants?  
	Peer reviewed/vetted by project team
	Early August 2008

	Do stakeholders adequately demonstrate regional, Gender diversity, etc.? 
	Stakeholder review based on agreed criteria
	August 2008

	Have inputs from a quality capacity and needs assessment been adequately used to identify workshop/dialogue themes?
	Satisfaction survey during and after workshop
	August 2008

	OUTPUT 7: Lessons learned, and good practices on poverty environment, including Gender dimensions, shared across the region

	Activity Result 1

(Atlas Activity ID)
	Regional Community of Practice Established
	Start Date: 01/01/2008

End Date:  31/12/2008

	Purpose


	Activities will promote regional knowledge sharing and lesson learning on PES, P-E methodologies, good practices, case studies, etc., to facilitate the coordination of policies and aid between countries.  

	Description


	Map existing practitioner networks and identify stakeholders, donor groups; Engage members in knowledge exchange; Initiate regional donor exchange meeting on PEI issues; Develop workspace on SNAP portal or equivalent for knowledge exchange

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Has a stakeholder analysis prepared in order to identify appropriate members, keeping in mind balance with regards to Gender (with women comprising half the number of participants), geography, professional backgrounds, etc.? 
	Detailed assessment of CoP membership by project team 
	January 2008; July 2008

	Has there been timely engagement between COP members?
	Satisfaction survey
	Semi-annually

	Has the moderator provided timely responses and dissemination of KM products? 
	Satisfaction survey
	Semi-annually


	OUTPUT 8: Government partners able to use tools for better coastal planning and management, as well as coordinate policies with other governments and regional institutions to support sustainable coastal ecosystem services in six Tsunami-affected countries

	Activity Result 1

(Atlas Activity ID)
	Regional Training Workshop
	Start Date: 01/12/2008

End Date:  31/12/2008

	Purpose


	Regional training and awareness building workshop to focus on regional policy harmonization and integration of ecosystems for development and livelihoods, climate adaptation, and disaster preparedness

	Description


	Stakeholder analysis and capacity assessment; Targeted capacity development based on key needs; distribution of lessons learned

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Has a stakeholder analysis been carried out to identify participants?  
	Peer reviewed/vetted by project team
	December  2008

	Do stakeholders adequately demonstrate regional, Gender diversity, etc.? 
	Stakeholder review based on agreed criteria
	December  2008

	Have inputs from a quality capacity and needs assessment been adequately used to identify workshop/dialogue themes?
	Satisfaction survey during and after workshop
	December  2008

	OUTPUT 8: Government partners and relevant planning able to use tools for better coastal planning and management, as well as coordinate policies with other governments and regional institutions to support sustainable coastal ecosystem services in six Tsunami-affected countries

	Activity Result 1

(Atlas Activity ID)
	Regional Community of Practice Established
	Start Date: 01/01/2008

End Date:  31/12/2008

	Purpose


	Activities will promote regional knowledge sharing and lesson learning on CZM guidelines, good practice case studies, etc., to facilitate the coordination of policies and aid between countries.  

	Description


	Map existing practitioner networks and identify stakeholders, donor groups; Engage members in knowledge exchange, and input data into database; Initiate regional donor exchange meeting on MFF issues; Develop workspace on SNAP portal or equivalent for knowledge exchange 

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Has a stakeholder analysis prepared in order to identify appropriate members, keeping in mind balance with regards to Gender (with women comprising half the number of participants), geography, professional backgrounds, and others?
	Detailed assessment of CoP membership by project team 
	January 2008; July 2008

	Has there been timely engagement between COP members?
	Satisfaction survey
	Semi-annually

	Has the moderator provided timely responses and dissemination of KM products? 
	Satisfaction survey
	Semi-annually


X. ANNEXES

Annex 1.
Risk Log Matrix

	#
	Description
	Category
	Impact &

Probability
	Countermeasures / Management response
	Owner
	Author
	Date Identified
	Last Update
	Status

	Component 1: Climate Change

	1
	Insufficient buy-in from national governments for climate proofing development plans/ sector policies
	Political


	Without buy in from governments climate proofing cannot happen. The probability that this risk will occur is low given the political importance of climate adaptation in the region.

P = 2
	Regular policy dialogue with partner governments through CO and RCB
	CC Adaptation Expert
	
	Nov 1, 2007
	
	

	2
	Carbon Markets will not continue to grow and prices will fall significantly
	Financial


	MDG Carbon cannot be successful without a vibrant carbon market. The probability that this will occur is medium given the uncertainties with a post Kyoto regime.

P = 3
	The project will be reoriented towards climate adaptation if this risk materializes.
	Carbon Expert
	
	Nov 1, 2007
	
	

	3
	Funding for Climate Adaptation will dry up.
	Financial


	Without funding for adaptation the result cannot be achieved. The probability that this will occur is low given the global awareness on cc adaptation.

P = 2
	The project will be reoriented towards adaptation mainstreaming if this risk materializes
	Adaptation Expert
	
	Nov 1, 2007
	
	

	
	Insufficient buy-in by national governments on the services provided under the MDGCF
	Political
	CDM project development under the MDGCF is contingent to the national government’s signing of the Host Country MOU
	Extensive dialogue with UNDP’s in-country counterpart to explain the need for a non-exclusive framework of cooperation between UNDP and the country in the development of CDM projects under the MDGCF
	Carbon Finance Expert
	
	2 Nov 2007
	
	


	Component 2: Energy

	1
	Insufficient buy-in from national governments
	Political
	Countries tend to perceive energy issue as huge infrastructure investment focusing only on power plant construction and grid expansion.

Probability – 1/2

Impact – 2/3
	Work through Country Offices and ResReps to reach regional and national client beneficiaries to maintain active and ongoing consultation with local and national officials in order to ensure support.
	
	
	
	
	

	2
	Lack of capacity to implement strategies for  mainstreaming energy access into national plans  
	Political
	Lack of capacity to follow through with institutional changes will limit ability to meet overall objectives to improve access to energy services for the poor. 

Probability – 3/4

Impact – 4
	Provide capacity development and technical support to help fill gap.  

Develop community of practice and roster of experts to provide knowledge services and supplement support activities.  

Provide incentives for governments to allocate necessary resources.
	
	
	
	
	

	3
	Limited impact

due to insufficient funding as a result of difficulties with co-financing 
	Financial 
	Resource limitations would require a reduction in scope in project activities, and specifically, the ability to deliver on key activities like training workshops, pilot studies, stakeholder consultations, and technical advisory services targeted to: 1) develop the technical skills and knowledge of government officials to mainstream energy access, and Gender into policies and programmes; and  2) promote knowledge sharing and awareness of the importance of access to  energy services for the poor. 

Probability – 2/3

Impact – 4   
	Develop extensive partnership strategy and outside funding sources

Leverage funds to reduce risk to fluctuations in resources and support.
	
	
	
	
	

	4
	Cross border  energy trade can border on national sovereignty and governance issues.
	Political 
	Cross-border energy trading involves huge monetary transaction. This could create room for a lack of transparency and reluctance to participate. 

Probability – 3  

Impact – 4
	Work closely with governance team as well as regional and national institutions to alleviate concerns/ fear of interference 
	
	
	
	
	


	Component 3: Ecosystems

	1
	Insufficient buy-in from national governments
	Financial
	The program touches on sensitive topics like tenure rights, participation, and governance.  Restriction on participation, especially women, in sub-regional stakeholder consultations and workshops or reluctance to carry through with program elements in a timely fashion would reduce overall impact.

P = 3
	Work through Country Offices and ResReps to reach regional and national client beneficiaries to maintain active and ongoing consultation with local and national officials in order to ensure support.


	Project Coordinator
	
	
	
	

	2
	Limited impact

due to insufficient funding as a result of difficulties with co-financing and low UNDP budget allocations
	
	Resource limitations would require a reduction in scope in programme activities, and specifically, the ability to deliver on key activities like training workshops, pilot studies, stakeholder consultations, and technical advisory services targeted to: 1) develop the technical skills and knowledge of government officials to mainstream ecosystem services, energy access, and Gender into policies and programmes; manage and monitor climate change  adaptation; and leverage carbon financing; and  2) promote knowledge sharing and awareness of the importance of access to  ecosystem services and energy for the poor, and climate change adaptation, especially for the poor. 

P=2
	Develop extensive partnership strategy and outside funding sources

Leverage funds to reduce risk to fluctuations in resources and support.

The project will focus on aligning and synchronizing project activities with existing donor and government efforts, as well as with UNDP/UNEP projects, namely under Poverty-Environment Initiative and UNEP climate change mitigation.  A donor coordination network will facilitate information dissemination and will further ensure that project activities are well coordinated with other efforts.  
	Project Coordinator
	
	
	
	

	3
	Inaccurate baseline information and research 
	Operational
	Low quality research and scoping activities can lead to inaccurate ‘baseline’ data for policy inputs and site selection for pilot projects, leading to costly delays and potential damage to UNDPs credibility and expertise in the field. 

P=2
	The Project will build on lessons learned from previous activities and will coordinate and consult with RSC and PEI partners on TORs for recruiting high quality consultants and researchers.  Knowledge products will be peer reviewed by UN partners, leading academics/research institutions, and government for quality control. 
	Project Coordinator
	
	
	
	


Annex 2: Terms of Reference for Project Steering Committee

The Project Steering Committee (PSC) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day management/coordination of the project will rest with the Project Coordinator. 

The PSC will comprise: 

· Executive:  UNDP Deputy Regional Director (Asia-Pacific) (Chair).  RCB’s Head of Policy and Programmes will serve as Alternate.

· Senior Supplier:  Chief of Operations (alternate, Deputy Chief of Operations)

· Senior Beneficiary:  1-2 Government representative(s) from the region

The Project Steering Committee will meet annually to review progress of the project. Given the regional scope of the project, meetings of the Project Steering Committee may take place mid-year through video/phone conference facilities and where possible, face to face. 

The Project Steering Committee will be responsible for the following:

· Provide overall guidance and direction to the project.

· Agree on Project Coordinator’s tolerances (time and resources) in the achievement of Outputs and Activities; and provide direction and advice for exceptional situations when the Project Coordinator’s tolerances have been exceeded.

· Provide guidance and agree on possible management actions to address specific risks.

· Appraise the Project Annual Review Report and make recommendations for inclusion in the next Annual Work Plan.

· Assess and decide on project changes through project revisions.

· Assess whether planned outputs have been satisfactorily attained; and provide guidance, as appropriate.
For the process of closing a project:

· Assure that all planned deliverables are delivered satisfactorily.

· Review independent project evaluation and approve the end project report.

· Make recommendations for follow-on actions and post project review plan.

Annex 3: Terms of Reference for Regional Project Coordinator (L5)
The Project Coordinator (PC) will be responsible for the overall management, coordination and reporting of project activities.  S/he has the authority to run the project on behalf of the Project Steering Committee within the constraints laid down by the Committee.  The PC is responsible for day-to-day management and decision-making for the project. The Project Coordinator’s prime responsibility is to ensure that the project produces the results specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  The PC will oversee the delivery of reporting requirements to the Project Steering Committee in a timely manner in accordance with the Activities described in the Project Document. The Project Coordinator will report to the Project Steering Committee. 

Specific responsibilities:

Overall project management:

· Direct, guide and motivate the project team

· Liaise with the Project Steering Committee to ensure the overall direction and integrity of the project

· Agree on a technical and quality strategy with appropriate members of the Project Steering Committee

· Identify and obtain any support and advice required for the management, planning and control of the project

· Be responsible for change control and any required configuration management

Project monitoring:

· Take responsibility for overall progress and use of resources and initiate corrective actions where necessary

Project reporting: 

· Prepare and report to the Project Steering Committee through annual project reports and end project report

Qualifications: 

The Project Coordinator will be of such caliber as to be able to work with high-level government officials and intergovernmental bodies, and be able to represent UNDP in regional and subregional fora with ability for strategic thinking in policy and programming.  Qualifications required are:

· Masters degree in an international development-related discipline, sustainable development, environmental management, conflict prevention, or related disciplines.

· At least 10 years experience in international development, with work experience in several countries of Asia and the Pacific region.

· Considerable experience and understanding of Gender equality and women’s empowerment issues

· Experience with UNDP and the UN System; good understanding of UNDP programme, finance and operational procedures will be an asset.
· Excellent written and spoken communication skills in English. Command of a second UN language is an asset. 

Annex 4: Terms of Reference for Output Team Managers (L-5)

The Output Team Managers will assume operational, administrative and financial responsibilities of the programme components ensuring UN policies and procedures are followed. 

Under the overall guidance of the Regional Project Coordinator, the Output Team Managers (OTM) will be responsible for the management, coordination and reporting on their respective project components, providing substantive analytical, policy and technical inputs to help achieve project objectives as well as carrying out the day to day management of the specific project component   S/he will have the decision making authority and responsibility to run a specific project component.  The OTM’s prime responsibility is to ensure that the project component produces the results as specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  The OTM will oversee the delivery of reporting requirements to the Project Coordinator in a timely manner in accordance with the Activities described in the Project Document. 

Specific responsibilities:

Project component management:

· Prepare the Annual Work Plan and manage the production of the planned deliverables

· Partnership and resource mobilization in support of workplan
· Draft TORs and work specifications for consultancies/subcontracts

· Be responsible for overall project component administration

· Manage and supervise the staff under the project component including two professional staffs, following agreed personnel guidelines, including provision of regular staff work plans and performance appraisals. 

Project monitoring, reporting and knowledge management:

· Plan and monitor activities as determined in the Project Monitoring Schedule Plan; and update the plan, as required

· Manage the risks as determined in the Project Risks Log, including the development of contingency plans as necessary 

· Participation in development of UNDP’s global and regional policies, including preparation of policy pieces and contributions to research and position papers and other knowledge products; 
· Sharing of information and results within RBC, RBAP and UNDP and relevant knowledge networks and maximising knowledge capture in practice and cross-practice activities;
· Provide substantive support and serve as a resource person on the subject of expertise to UN country offices in the region , member countries and support knowledge networks 
· Build and strengthen strategic partnerships with regional agencies, CBOs, NGOs and other development organisations.
· Prepare Lessons-learned Reports

· Prepare any follow-on action, recommendations, reports, as required

Qualifications: 

The OTMs will be of such caliber as to be able to work with high-level government officials and intergovernmental bodies, and be able to represent UNDP in regional and subregional fora with ability for strategic thinking in policy and programming.  Qualifications required are:

· Masters degree in an international development-related discipline, sustainable development, energy and environmental management, climate change, or related disciplines.

· Possess at least 10 years experience in international development, with work experience in several countries of Asia and the Pacific region.

· Posses considerable experience and understanding of Gender equality and women’s empowerment issues

· Be a self-starter – an entrepreneurial problem solver with analytical abilities and advocacy skills 

· Experience with UNDP and the UN System; good understanding of UNDP programme, finance and operational procedures will be an asset

· Good team player with superior interpersonal and cross cultural communications skills 

· Excellent written and spoken communication skills in English 

Annex 5: Terms of Reference for Project Support Assistants (G 4/5/6)

Duties and Responsibilities: 

Project Assistants will provide day-to-day support to the Project Coordinator and the Team Managers in a range of areas including:  day-to-day administrative support; financial record tracking; document/report management. Under the supervision of the PC, the Project Assistant will provide the following services to the project team members:

Administrative:

· Maintain and update inventory of all project equipment and coordinate with vendors for maintenance and renewal of suppliers.

· Maintain and update a shared database of project contacts/networks.

· Liaise with the Operations Support Team (OST) and UNDP’s travel agent, and others as necessary on administrative, procurement and financial matters as appropriate.

· Contact other UN agencies, government and other external partners to set up meetings and other activities as per project requirements. 

· Prepare and process requisitions requests in accordance with the project work/procurement plan..

· Provide necessary administrative support to project consultants.

· Maintain a calendar of events (international, regional and national) relevant to the project’s work plan.

· Archive all project reports (Quarterly, annual, back-to-office reports (BTORs), workshops events, etc.) and publications, including those produced by participating countries with project funding.

· Distribute project reports and publications to participating countries and partners, as appropriate.

· Contact and follow-up with identified focal points in the UNDP COs of the project countries on matters relevant to the implementation of the project.  

· Other duties as directed 

Travel and logistical arrangements:

· Prepare in advance travel arrangements for the project team’s official missions, including visa requests, travel requests/authorizations, security clearances, hotel reservations and transportation, documentation for the mission. 

· Maintain all supporting documents related to official missions needed to settle travel claims and for audit purposes according to UNDP Regulations and Rules (i.e. ticket stubs; receipts related to hotel bills, visas, DSA, security clearance requirements, etc.)

Qualifications:

· Secondary Education.  University Degree in Business or Public Administration would be desirable. 

· Prior experience of at least 3 years in administrative and secretarial work.  Familiarity with UNDP administrative/financial systems would be an asset.

· Experience of using Atlas tool would be an asset.

· Computer Skills: MS Office, Email communication

· Languages: Strong written and oral communication skills in English and Thai

Annex 6: Terms of Reference for Project Assurance Officer

The Project Assurance Officer (PAO) will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee. Specifically, the PAO will perform the following tasks:

· Ensure that funds are made available to the project on a timely basis. 

· Ensure that risks and issues logs are prepared and properly managed, and that the logs in Atlas are regularly updated.

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular.

· Ensure that Project Quarterly Progress Reports, Annual Reports, Evaluation Report, End of Project Report are prepared and submitted on time, and according to standards in terms of format and content quality. 

· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Steering Committee.

· Perform oversight activities, such as periodic monitoring visits and “spot checks”. 

· Ensure that the Project Data Quality Dashboard remains “green”.

Annex 7: Terms of Reference for Project Staff

Output Team 1: TOR for Carbon Finance Expert L-4

Background

Climate change threatens to seriously undermine efforts to eliminate poverty and reach the Millennium Development Goals (MDGs), particularly in the least developed countries. At greatest risk are the rural poor in these countries, who depend on the natural environment for their livelihoods. Above and beyond current levels of official development assistance, major new investments and innovative financing mechanisms are needed to help developing countries with their efforts to cope with the impacts of climate change, and create more sustainable, less greenhouse-intensive development paths. Emerging market mechanisms have the potential to augment the financial resources available to developing countries, but thus far the rapidly expanding international market in carbon offsets has focused on relatively few countries, with emission reduction projects that, for the most part, have generated little in the way of broad-based sustainable development or poverty reduction benefits.

UNDP is one of the world’s largest providers of technical assistance on climate change, pre-dominantly through the GEF. Building on the successful GEF model, UNDP has recently launched the MDG Carbon Facility (the “Facility”), an innovative collaboration between UNDP and a financial services provider, Fortis Bank.  UNDP will provide support services for the benefit of countries, whereby the Facility will provide a simple, cost-effective, one-stop shop project management package to carbon project developers. To help leverage the potentially significant benefits of carbon finance for the developing world, UNDP has established the MDG Carbon Facility (the “Facility”), an innovative mechanism for the development and commercialization of emission reduction projects. The core objectives of the Facility are:

· Broadening access to carbon finance by enabling a wider range of developing countries to participate

· Promoting emission reduction projects which contribute to the MDGs, yielding additional sustainable development and poverty reduction benefits.

The Facility’s compliance activities represent an innovative collaboration between UNDP and an international financial services provider, Fortis Bank (“Fortis”), offering prospective emissions reduction projects a comprehensive "one-stop-shop" package of services. UNDP and Fortis will each contribute their particular area of expertise, UNDP providing project development services and Fortis purchasing and marketing carbon credits. UNDP’s collaboration with Fortis will encompass an initial pipeline of projects generating carbon credits during the first Kyoto commitment period from 2008 to 2012.  

The Facility will be active in both the compliance and voluntary sectors. Initially, the Facility will focus on the compliance market, leveraging the existing CDM and Joint Implementation (JI) regulatory infrastructure and generating carbon credits that can be used by governments, businesses and other entities to meet their Kyoto commitments. A second, subsequent voluntary component will allow the Facility to work with smaller projects and to develop new, high-MDG project technologies.

RBAP has initiated a new regional climate change, energy and ecosystems project (RCCEEP) as part of its suite of regional projects for 2008-2011. The position of the carbon finance expert is part of the team that will be recruited to implement the RCCEEP. RCCEEP will work in close cooperation with the Environmental Finance Group (EFG/BDP) team which is based in Bangkok. 

The carbon finance expert works under the overall guidance and supervision of the EFG regional team facilitator. The EFG team in Bangkok, Thailand forms an integral part of the decentralized Energy and Environment Practice, which is located in the Regional Centre. This regional centre was established in April 2004 to boost aid efficiency by providing policy advice and technical back stopping to more than 25 countries in the region.

Responsibilities

The Carbon Finance Expert will be the task manager of a portfolio of MDG Carbon project and at the same time would oversee the entire MDG carbon portfolio in the region. Specific responsibilities include:

· Identify MDG carbon projects in close cooperation with COs

· Develop PINs together with proponents and COs 

· Conduct due diligence for each project and revise PINs/PDDs accordingly

· Discuss with FORTIS and UNDP HQ Carbon Unit inclusion into MDG Carbon portfolio

· Assist in negotiating the Emission Reduction Purchase Agreement (ERPA) between proponent and FORTIS

· Prepare PDDs together with proponent and CO

· Manage consultants contracted for due diligence or PDD preparation

· Assist in verification and registration of CDM project

· Monitoring and trouble shooting during implementation of projects

· Oversight of Asia/ Pacific Carbon portfolio:

· Provide guidance on monitoring implementation of projects

· Conduct annual reporting of carbon portfolio in Asia/ Pacific portfolio statistics, quarterly and annual reporting, etc

· Manage the carbon project pipeline

· Strategic planning on regional carbon activities and liaison with key partners within UNDP (i.e. GEF, RBAP, RCB) and beyond such as Designated National Authorities (DNAs), World Bank, etc.

· Provide guidance on developing a BioCarbon portfolio in Asia/ Pacific

Qualifications:

· Extensive experience with developing CDM projects

· Experience with developing PINs and PDDs

· Knowledge of carbon markets

· Network of key players in the carbon markets

· At least 7 years of relevant work experience such as renewable energy and energy efficiency projects and/or natural resource management, forestry and land use

· At least 3 years of relevant experience with CDM projects

· At least Masters Degree or equivalent in a related discipline i.e. engineering, business administration, environmental sciences, 

Output Team 1: TOR for Carbon Finance Expert L-3

Background

Climate change threatens to seriously undermine efforts to eliminate poverty and reach the Millennium Development Goals (MDGs), particularly in the least developed countries. At greatest risk are the rural poor in these countries, who depend on the natural environment for their livelihoods. Above and beyond current levels of official development assistance, major new investments and innovative financing mechanisms are needed to help developing countries with their efforts to cope with the impacts of climate change, and create more sustainable, less greenhouse-intensive development paths. Emerging market mechanisms have the potential to augment the financial resources available to developing countries, but thus far the rapidly expanding international market in carbon offsets has focused on relatively few countries, with emission reduction projects that, for the most part, have generated little in the way of broad-based sustainable development or poverty reduction benefits.

UNDP is one of the world’s largest providers of technical assistance on climate change, pre-dominantly through the GEF. Building on the successful GEF model, UNDP has recently launched the MDG Carbon Facility (the “Facility”), an innovative collaboration between UNDP and a financial services provider, Fortis Bank.  UNDP will provide support services for the benefit of countries, whereby the Facility will provide a simple, cost-effective, one-stop shop project management package to carbon project developers
To help leverage the potentially significant benefits of carbon finance for the developing world, UNDP has established the MDG Carbon Facility (the “Facility”), an innovative mechanism for the development and commercialization of emission reduction projects. The core objectives of the Facility are:

· Broadening access to carbon finance by enabling a wider range of developing countries to participate

· Promoting emission reduction projects which contribute to the MDGs, yielding additional sustainable development and poverty reduction benefits.

The Facility’s compliance activities represent an innovative collaboration between UNDP and an international financial services provider, Fortis Bank (“Fortis”), offering prospective emissions reduction projects a comprehensive "one-stop-shop" package of services. UNDP and Fortis will each contribute their particular area of expertise, UNDP providing project development services and Fortis purchasing and marketing carbon credits. UNDP’s collaboration with Fortis will encompass an initial pipeline of projects generating carbon credits during the first Kyoto commitment period from 2008 to 2012.  

The Facility will be active in both the compliance and voluntary sectors. Initially, the Facility will focus on the compliance market, leveraging the existing CDM and JI regulatory infrastructure and generating carbon credits that can be used by governments, businesses and other entities to meet their Kyoto commitments. A second, subsequent voluntary component will allow the Facility to work with smaller projects and to develop new, high-MDG project technologies.

RBAP has initiated a new regional climate change, energy and ecosystems project (RCCEEP) as part of its suite of regional projects for 2008-2011. The position of the carbon finance expert is part of the team that will be recruited to implement the RCCEEP. RCCEEP will work in close cooperation with the Environmental Finance Group (EFG/BDP) team which is based in Bangkok. 

The carbon finance expert works under the overall guidance and supervision of the EFG regional team facilitator. The EFG team in Bangkok, Thailand forms an integral part of the decentralized Energy and Environment Practice, which is located in the Regional Center. This regional center was established in April 2004 to boost aid efficiency by providing policy advice and technical back stopping to more than 25 countries in the region.

Responsibilities

The Carbon Finance Expert will be the task manager of a portfolio of MDG Carbon project. Specific responsibilities include:

· Identify MDG carbon projects in close cooperation with COs

· Develop PINs together with proponents and CO

· Conduct due diligence for each project and revise PINs/PDDs accordingly

· Discuss with FORTIS and UNDP HQ Carbon Unit inclusion into MDG Carbon portfolio

· Assist in negotiating the ERPA

· Prepare PDDs together with proponent and CO

· Manage consultants contracted for due diligence or PDD preparation

· Assist in verification and registration of CDM project

· Monitoring and trouble shooting during implementation of projects

Qualifications:

· Extensive experience with developing CDM projects

· Experience with developing PINs and PDDs

· Knowledge of carbon markets

· Network of key players in the carbon markets

· At least 5 years of relevant work experience such as renewable energy and energy efficiency projects and/or natural resource management, forestry and land use

· At least 1 years of relevant experience with CDM projects

· At least Masters Degree or equivalent in a related discipline i.e. engineering, business administration, environmental sciences, 

Output Team 1: TOR for Climate Change Adaptation Expert - L 4

Background

All countries in Asia and the Pacific will be affected by climate change, but the poorest countries are most vulnerable to its adverse impacts. They are the ones who are most exposed to extreme weather events and climate-induced disasters, the least able to recover from losses caused by these events, and the most dependent upon natural resources for economic development. As a result, climate change poses a serious risk for many developing countries to attaining the Millennium Development Goals (MDGs).

UNDP’s frontline role representing the UN in developing countries puts it at the heart of the UN response to climate change. UNDP’s mission with climate change adaptation is to safeguard the MDGs by changing existing policies and practices, and adopting new policies and practices, so as to secure MDGs in the face of climate change and its impacts.

r lakes in the Himalayas create long-term adaptation

A key result area in the proposed UNDP Strategic Business Plan (2007-2010) is the incorporation of climate risk management into all operations and programming. UNDP’s Environment and Energy Group (EEG) will support programme countries in integrating climate change risks through Policy and advisory services and dedicated climate change adaptation projects.

There will be three main areas of policy and advisory services:

1. Climate-proofing UN & UNDP Country Programming;

2. Climate-proofing domestic plans, policies and strategies; and 

3. Accessing funding for adaptation

The focus on policy services signals the transition of UNDP/GEF’s Climate Change Adaptation cluster from a project portfolio business model to one in which programming and policy services have equal importance. 

Responsibilities

The Climate Change Adaptation Expert will work in a team with the Regional Technical Advisor on Climate Change Adaptation. Specific responsibilities include: 

· Screening of climate change risks imposed on UN/UNDP activities in Asian countries, including risk screening of UN and UNDP programming documents (e.g. Common Country Assessment (CCA), United Nations Development Assistant Framework (UNDAF), Country Programme Document (CPD)) and/or UNDP projects. 

· Screening of UNDP project portfolios for climate risks and opportunities, with an aim to reduce risks of maladaptation 

· Definition of follow-up policy and knowledge support services

· Sourcing of expertise and backstopping of economic climate impact assessments in vulnerable sectors of a country’s economy

· Establishing and maintaining partnerships with UN agencies and other UNDP Bureaus for increased alignment and integration of climate resilience into UN Development work

· Sourcing of project funding for Climate Change Adaptation project ideas (e.g. through bilateral funds, GEF and non-GEF funds and the new Climate Change Adaptation Fund)

· Design, preparation, submission and approval of project proposals and requests for project development financing; 

· Identification and sourcing of technical expertise and support including preparation of Terms of Reference, identifying and evaluating experts, reviewing policy papers and reports

· Supporting identification and liaison with potential and actual co-financing agencies and institutions

· Monitoring and trouble shooting during the implementation of projects

Qualifications:

· Knowledge of Climate Change projections, impacts and adaptation options in Asia and the Pacific

· Demonstrated experience in project development, implementation and monitoring

· At least 7 years of relevant work experience in developing countries working on issues related to climate risk, vulnerability reduction and capacity development

· At least a Masters Degree or equivalent in a development-related discipline i.e. agriculture, engineering, business administration, environmental sciences 

· Experience working in the Asia and Pacific region (prior working experience in a UNDP Country Office would be an asset)

Output Team 2: TOR for Programme Specialist - L 4

Position:
Programme Specialist 1

Duty Station:
Bangkok, Thailand 

Level:

L4

Duration:
1 year (renewable)

Role of the Programme Specialist:

Under the supervision of the Team Manager, the programme specialist will contribute to the work of the output teams and primarily responsible for the management, coordination and reporting of project output activities.  S/he has the responsibility for the overall management of the project activities in the absence of the Team Manager. By assisting the OTM for day-to-day management and decision-making for the project, the programme specialist’s prime responsibility is to ensure that the project produces the results specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  

Specific responsibilities:

· Build a pool of multi-disciplinary network of experts, professionals and institutions to form knowledge networks relevant to the practical needs of MDGS, and play a key role in promoting the exchange of best practices and innovative thinking across the region 

· Mainstream energy issues and considerations into UNDP work in the region

· Develop a framework to raise awareness and promote regional and national policy dialogue, and development of policies and strategies focused on energy access and poverty reduction
· Provide policy advisory services, build capacities in the formulation and implementation of policies, and prepare related documents and materials

· Enhance regional and national public-private partnerships and promote South-South cooperation

· Assist in resource mobilisation, including in-kind contributions to sustain policy activities

· Maintain close contact with international donor organisations, private sector corporations, other UN agencies and UNDP country offices for possible co-operation and partnerships

· Providing technical advice and assistance to member countries in the formulation of their respective energy policies and strategies, build knowledge networks capacity drawing from existing regional knowledge and experience to provide interface with global initiative

· Monitor, review and evaluate progress of sub-programmes

· Undertake other related tasks as requested by the OTM
Qualifications

The candidate shall have a Masters in energy/ sustainable development/ natural resources management or in a related discipline and:

· Five to ten years of professional experience in energy, with knowledge of the Asia-Pacific region

· Strong problem-solving and analytic abilities and advocacy skills

· Experience in planning, programming and managing

· A self-starter, able to work with minimum supervision, with sound judgment 

· Experience and understanding of Gender equality and women’s empowerment issues

· Good communication and interpersonal skills and experience in working effectively in teams and in a multicultural environment

· Languages: Full English fluency is a requirement.   Knowledge of other UN or Asian languages would be an asset.

Output Team 3: TOR for Programme Specialist 2 - L 2/3

Position:
Programme Specialist 2

Duty Station: 
Bangkok, Thailand

Level

L2/L3

Duration: 
1 year (renewable)

Role of the Programme Specialist:

Under the supervision of the Team Manager, the programme specialist will contribute to the work of the output teams and primarily responsible for the management, coordination and reporting of project output activities.  

Specific responsibilities:

· Conduct research, consolidate and report best practices and solutions in policy advocacy, capacity development and knowledge management on issues relevant to REP-PoR
· Build a network of institutions to collaborate in sharing information and knowledge products relevant to the practical needs of REP-PoR in promoting the creation of a virtual knowledge network/exchange across the region

· Develop and implement a REP-PoR communications strategy, including co-ordinating programme communication, promotion and outreach activities 

· Prepare, edit and co-ordinate the publication and dissemination of REP-PoR publications, outreach materials and press releases

· Work closely with the REP-PoR team in determining the most relevant information resources to be indexed and maintained in web-based workspace

· Work in partnership with RCB’s Knowledge Services Team to develop and implement knowledge products and systems to support REP-PoR activities, inconformity with RCB’s knowledge services standards and requirements

· Establish and maintain a Knowledge Platform (Virtual Information Centre) for REP-PoR and the Practice Team in RCB

· Contribute to the monitoring and assessment of progress of output activities, and to the preparation and distribution of the required progress reports (quarterly, semi-annual and annual) to the Project Steering Committee and the RCB Management Board

· Undertake other related tasks as requested by the team manager
Qualifications

The candidate shall have a Masters in energy/ sustainable development/ natural resources management or in a related discipline and:

· At least five years of professional experience in energy, with knowledge of the Asia-Pacific region

· Strong problem-solving and analytic abilities and advocacy skills

· Experience in website management, coordinating communities of practice, publications, project management will be an asset

· A self-starter, able to work with minimum supervision, with sound judgment 

· Experience and understanding of Gender equality and women’s empowerment issues

· Good communication and interpersonal skills and experience in working effectively in teams and in a multicultural environment

· Languages: Full English fluency is a requirement.   Knowledge of other UN or Asian languages would be an asset.
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Narrative


The RCCEEP has three components which are interlinked yet distinguishable.


The Climate Change component of RCCEEP will combine work at the policy level (climate proofing development plans) with work at the project level (mobilizing resources for investments in clean energy, bio-carbon and adaptation interventions). RCCEEP will provide private and public sector partners access to global, regional and national sources of funding i.e. the carbon markets and adaptation funds, for promoting climate change mitigation and adaptation solutions with a particular focus on scaling up the work under the MDG Carbon Facility (MDGCF). 


The Energy access for the poor component will focus efforts on [1] Mainstreaming energy access considerations into MDG-based national development strategies/poverty reduction strategies (NDS/PRS); [2] Developing local institutional capacity to deliver energy services for the poor, building on regulatory mechanisms and policy prescriptions implemented successfully in the region; and, [3] Fostering regional cooperation and partnership to strengthen human development-oriented regional resource pooling and energy trading to enhance energy security for the poor.


The Ecosystems component will (i) provide policy advisory support (using resident RCB expertise and partnering with agencies with complementary expertise) toward accounting for the full value of natural ecosystems, including within legislation, development plans and climate adaptation strategies and (ii) support programme countries towards increasing their access to global and regional sources of funding through the formulation and effective implementation of initiatives for the maintenance of critical ecosystem services.





Total resources required           	$ 41,350,838


Total allocated resources:	              $ 5,867,538


Regular			$ 5,867,538


Other:


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		$35,340,000


In-kind Contributions		_________





Programme Period:		2008-2011


Project Title:	Regional Climate Change, Energy, Ecosystems Project


Atlas Award ID:			00048869


Start date:		     	1 April 2008


End Date			31 Dec 2011





LPAC Meeting Date		24 Oct 2007


BPAC Meeting Date		28 Nov 2007





Annual Work Plan from Atlas








Project Steering Committee





Senior Supplier


RCB Chief of Operations








Executive


Deputy Regional Director 





Senior Beneficiary


1-2 Government representatives





Project Coordinator 





Project


Support


Assistants





Climate Change Team


Access to Carbon and Adaptation Financing





Project Assurance


Monitoring and Evaluation Specialist 


(TBR)





Energy Team


Access to Energy for the Poor





Ecosystems Team


Access to Ecosystems Assets 








� - UNDP 2006, Energizing Poverty Reduction: A review of the Energy-Poverty Nexus in Poverty Reduction Strategy Papers.


� UNDP 2007,  � HYPERLINK "http://regionalcentrebangkok.undp.or.th/reports/" ��Overcoming Vulnerability to Rising Oil Prices: Options for Asia and the Pacific�, UNDP-RCB, Bangkok.


� UNDP 2007,  � HYPERLINK "http://regionalcentrebangkok.undp.or.th/reports/" ��Will Tomorrow Be Brighter Than Today?,� UNDP-RCB, Bangkok.


� 15 Asia Country Reports and a Pacific Regional Report produced by UNDP Country Offices in 2005-2006 
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