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Report on Activities December 31st, 2011
UNDEF/IDEA Evaluation on the Quality of  Democracy in Chile. How democratic is Chilean democracy?

The project conducted by UNDP´s CO in Chile in conjunction with the consortium of think tanks and the support of IDEA International began in early 2009 and had a duration an expected duration of 22 months until December 2011. 

The main outputs proposed for the project were:

1. Selection of indicators based on key dimensions, issues and information sources 
2. Exchange of experiences with international experts
3. Collection and systematization of governance indicators in three thematic areas selected: political parties, electoral system and political regime.
4. Consultation process with political and social actors
5. Report preparation using information from qualitative studies on project issues

Final activities
Drafting  SoD
During the second semester of 2010 the main activities of the project were drafting the SoD final report. A first draft of the entire manuscript was finished by December, after a first round of analysis and comments part of the chapters are being revised and it is expected that the final draft will be approved by all the consortium members in March. Between April and June the Report will be edited and prepared for the formal launch schedule for July 2012.

Publishing and presentation of supplement studies prepared as part of the SoD process

Besides the formal SoD report, the project produced five complimentary studies as part of the broader process of assessing democracy in Chile. Three of these reports were edited and published as separate publications.
On November 2011 the first publication including two of these studies authored by Lucas Sierra and Lucas McClure from CEP was formally launched: Frente a las Mayorías: Leyes Supramayoritarias y Tribunal Constitucional en Chile 
Link to the book´s public presentation: 

http://www.auditoriaalademocracia.org/Libro_TC_Consorcio.php
Link to the publication on PDF format: 

http://www.pnud.cl/images/2010/Libro%20Trayectoria%20y%20eficacia%20politica%20de%20los%20militantes%20%20en%20juventudes%20politicas.pdf 
A third study, Hacia un Índice de Gobernabilidad Democrática de la Defensa, prepared by Angel Flisfisch and Marco Robledo is in the final stages of design and publication and will be launched in early April in Santiago. 
Public information and communications strategy
As a part of the strategy to establish a permanent interaction with citizens, social and political actors, the project designed and launched a Web page that is linked both to the IDEA´s global site on SoD as well as the UNDP Oslo Governance Centre, and nationally to all the institutions involved in the execution of the project. www.auditoriaalademocracia.org the site contains information on the project, the results of the evaluation made of democracy, as well as the databases implemented, including the survey and qualitative information obtained in the two years of the project. Together with the site the project disseminates information on its activities and results through social networks (Facebook http://facebook.com/Auditoriaalademocracia and Twitter @AudiDemocracia). 
Other Activities
As part of the activities of the project, to both assess democracy as part of a broad national consultation process and the same time learned from international experiences, an international seminar was organized in December 2011 in conjunction with IDEA and the Catholic University of Chile to study the impact of social movements and public protests on institutional reforms.

A link to the information on the seminar can be found here: 

 http://www.auditoriaalademocracia.org/Seminario_Internacional.php
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