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	1. Project Overview

	1.1 Overview of Recipient Countries
Provide a brief introduction (<500 words) of the recipient countries, focusing on the information related to the area of assistance and project implementation, and other public information (if any) may be attached.
The economic and social impact of the crisis in Lebanon continues to put a massive strain on the Host Communities and the social fabric of the country as a whole. The mass influx of refugees from Syria has increased the number of people residing in Lebanon by at least 30 per cent since March 2011. As of September 2018, the UNHCR figure stands at 952,562, however there is a considerable number of Syrians who are not registered as refugees residing in Lebanon. The conflict in Syria has significantly impacted Lebanon’s social and economic growth, caused deepening poverty and humanitarian needs, and exacerbated pre-existing development constraints in the country.  
The number of poor currently residing in Lebanon has risen rapidly since 2011 as stated, and the unemployment rate has also significantly risen, which particularly influences youth and women. In its Vision for Stabilisation and Development presented at the Brussels conference in April 2017: “The World Bank estimates that as a result of the Syria crisis some 200,000 Lebanese have been pushed into poverty (adding to the 1 million before the crisis) and Lebanese unemployment has risen significantly where some 250,000-300,000 have become unemployed, in particular youth and women.” Unemployment is particularly high in some of the country’s poorest localities: in some areas, it is nearly double the national average, placing considerable strain on host communities. The economic downturn has had a disproportionate effect on young people and others who are entering the workforce: Lebanon’s youth unemployment rates are three to four times higher than the overall unemployment rate. 
While the gender gap in Lebanon is not new, the trend has worsened since the onset of the Syrian crisis. In 2010, Lebanon ranked 116th out of 142 countries in the World Economic Forum’s Global Gender Gap Report. The report assesses countries in relation to women’s economic participation and opportunity, educational attainment, health and survival and political empowerment. In 2016, Lebanon dropped to a rank of 135 out of 144 countries. The main challenges for gender equality are related to economic participation and opportunity for women participation and control.
Since 2014, in response to the impact of the Syrian Crisis on Lebanon, the Ministry of Social Affairs (MoSA) in partnership with UNDP has been supporting 251 of the most vulnerable municipalities through the Lebanon Host Communities Support Program (LHSP). So far, LHSP implemented from 2014 until March 2019, 566 projects benefiting 199 communities and 11 union of municipalities. These livelihood projects aim to improve the economic infrastructure of the communities, support youth employability, support to Micro, Small and Medium Enterprises in addition to structural support to economic sectors, institutional capacity building and support to value chain.
Before the COVID-19 and the Beirut Port explosion, Lebanon faced the most severe economic crisis since the independence in 1943. The economic crisis coupled with the COVID pandemic and Beirut Port explosion will give rise to new vulnerabilities on people, MSMEs, as more sectors and economic groups will weaken and fall apart. Until 15 October 2020, the confirmed cases of COVID-19 in Lebanon have reached over 57,000 cases. According to more recent estimates by the World Bank (WB) that now include the impact of the COVID-19 shock, poverty would rise from 30% in 2019 to an expected 45% or more of the population by the end of 2020, while extreme (food) poverty would more than double to 22%.
 The Ministry of Social Affairs estimates that the COVID-19 effects on top of the economic crisis will lead to a fall in GDP to -15%, an increase in poverty over 50%, and a rise in unemployment over 50%.
 The pandemic could not only cause more people fall into the poverty trap, but also cause the magnitude and severity of poverty to be much bigger. 
The Beirut Port explosion on 4 August 2020 has caused at least 190 deaths, 6,000 injuries and over 300,000 displacement. After the explosion, the World Bank Group (WBG), in cooperation with the United Nations (UN) and the European Union (EU) conducted a Rapid Damage and Needs Assessment (RDNA) in close partnership with Lebanese ministries, civil society organizations and other key stakeholders. According to the RDNA’s preliminary estimates, the explosion cased between US$3.8 and US$4.6 billion in damage to physical stock. 
According to Lebanese officials, the total loss caused by the explosion in Beirut is likely to cause between US$10 billion and $15 billion of economic losses.


	1.2 Project Background 

Explain the reasons (<500 words) behind the project (e.g. the origin of the project, including how the project is in accordance with China’s external development strategy, relevant plans and policies), the fundamental work (feasibility study, pre-feasibility study and previous study, etc.) that has been completed by the recipient country and project reporting agency or partners.
The SSCAF project is fully aligned with China’s Belt and Road Initiative and 14th Five-Year Plan. The 14th Five-Year-Plan focuses on reducing inequality, recalibrating the economy for more inclusive, stable growth, reducing the environmental impacts of China’s rapid development and continuing China’s emergence as a key player on the global stage. This project supports China to champion the Sustainable Development Goals (SDGs) through South-South cooperation aiming to advance China’s effective global development cooperation. This project will assist China in applying its poverty alleviation experience, leveraging UNDP's networks, in other developing countries in close collaboration with a host of government ministries and implementing partners to ensure coherence and effective integration with China’s development priorities. 
The project proposal falls within UNDP’s support to the Lebanon Crisis Response Plan (LCRP) 2017-2020
, particularly in relation to the livelihoods sector. UNDP is co-leading the livelihood sector with the Ministry of Social Affairs. The Livelihoods sector strategy involves contributing to the creation of temporary, seasonal and full-time employment opportunities through the support to municipalities and local economic development, productive infrastructure, and to micro, small and medium enterprises (MSMEs). It among others outlines targets in relation to strengthening and upgrading competitive integrated value chains, improving the capacity of the MSMEs sector to create jobs, establishing strategies and plans supporting job creation, MSMEs and livelihoods and improving the employability of the workforce, with youth and women as specific priority target groups for the sector across all activities. The proposed project is directly linked to the livelihoods strategy of the LCRP. The project builds on several value chain assessments that were conducted recently by UNDP 

The project also contributes to Lebanon SME Strategy developed by the Ministry of Economy and Trade in collaboration with UNDP Lebanon, where one of the strategy’s pillars is improving access to markets which aims at minimizing structural market inefficiencies to improve SME competitiveness, and enhancing access to foreign markets and in particular to fast-growing economies and ones where Lebanon has an edge such China with a focus on supporting SMEs and entrepreneurs access to new technologies, adapt its supply chain and build new linkages.

During project implementation, UNDP will explore synergies to contribute to the new law proposal/policies on e-commerce.
In terms of feasibility, Lebanese and Chinese both sides have implemented similar projects. In China, ‘Promoting Women’s Development and Empowerment in Ethnic Minority Regions’ was implemented between 2016 and 2018 in Guizhou province. The project was composed of skill training for embroidery women and training for village cooperatives. In Lebanon, Lebanon Host Communities Support Project (LHSP) and Strengthening Women Resilience in Time of Crisis has been carried out. The LHSP started in 2013, aiming at creating livelihoods and economic opportunities for host communities, strengthening the capacity of local and national actors to deliver basic services in an inclusive and participatory manner and tackling local development issues in crisis conditions. Both projects have attained evident achievement, which has laid good basis for the proposed project. 

The Lebanon Host Communities Support Program (LHSP) had since October 2019, put in place a response strategy for the socio-economic situation that was adapted due to COVID-19 and the Beirut Port Explosion that focus on increasing the local production capacity with a focus on agriculture, agro-food and PPE through: a) Provision of cash for work opportunities for vulnerable population and b) support to SMEs to reduce production cost, increase access to market and ensure safe working environment.



	1.3 Did the project reporting agency conduct any similar projects in the region before? Did any other countries or institutions conduct similar projects in the region before? If so, please analyze their experiences and lessons separately. (Additional rows may be added.) 
Start Date

End Date
Region/Country
Project Name

Thematic Area

Cost (USD)

Partner

2013
On-going
Lebanon
Lebanon Host Communities Support Project (LHSP)
Lebanon Stabilization and Recovery Programme
86,600,000
Ministry of Social Affaires (MoSA)
2018

On-Going until 2022

Lebanon 

Strengthening Women Resilience in time of Crisis
Women Economic Empowerment

8,500,000
Ministry of Social Affaires (MoSA)

Dec 2015

Dec 2018

Nepal, China

Promoting Women’s Development and Empowerment in Ethnic Minority Regions

Women economic empowerment

500,000

China Soong Ching Ling Foundation

Experiences and lessons:
Following the continuing deterioration of the situation in Syria, Lebanon witnessed a sharply rising influx of refugees. The refugees represent a major and increasing burden on host communities, competing for already limited social services, employment and other economic opportunities. 

In response to the above, UNDP jointly with the Ministry of Social Affairs launched the “Lebanese Host Communities Support Project” (LHSP) early 2013, as a comprehensive, coordinated and durable response towards the Syrian Refugee Crisis and its implications on the country. The project aims at creating livelihoods and economic opportunities for host communities, strengthening the capacity of local and national actors to deliver basic services in an inclusive and participatory manner and tackling local development issues in crisis conditions. 

The project aims to achieve three main goals: 

1. Increase the livelihoods and economic opportunities in affected areas 

2. Strengthen the capacity of local and national actors to deliver basic services in a participatory and conflict sensitive manner 

3. Improve the local level dispute resolution and community security 

Since its inception in 2013, the project has achieved remarkable results to alleviate the Syrian refugee crisis impact on most affected Lebanese host communities. LHSP implemented 474 projects in 152 most vulnerable host communities across different sectors, including health, education, livelihood, water and waste management benefiting 1,646,452 inhabitants of which 1,166,964 are Lebanese and 479,488 are displaced Syrians. Moreover, LHSP in close coordination with MOSA supported 251 most vulnerable communities to conduct the MRR and produce Multi-Sectorial Municipal Action Plan.
As for the “Strengthening Women Resilience in time of Crisis” funded by Canada in 2018, that aim  to contribute to the economic empowerment of Lebanese and Syrian refugee women by improving the conditions for women’s integration, progression and economic empowerment within key value-chains in Lebanon, accompanying capacity building of local authorities and economic development agencies to support such participation and mainstream gender in their strategies. 

UNDP just completed Gendered Value Chains Study: Barriers and Opportunities that aim to select  key value chains with a comprehensive gender mapping and analysis, analyzing existing and new value-chains in Lebanon and exploring opportunities in other sectors or unstudied value chains with potential growth where women have non-traditional roles and greater potential for economic participation and leadership. 
Among the main barriers were: 

1. Lebanese Enabling Economic Environment: The regional crisis, political instability, and tension in the country have significantly affected the Lebanese economy, slowing its growth, reducing job opportunities, and salaries. Only 22 percent of working-age women are active, making them more than 3 times less likely to participate in the labour force compared to men
. This higher unemployment rate of women is due to absence of services for women related to childcare and the patriarchal system that assign the domestic responsibility to women rather than to men.
2. Legal Framework: The lack of implementation of ratified conventions is hindering women economic participation, her equal access to resources, and her control over benefits and leadership promotion positions. The Lebanese discriminative laws reinforce the Lebanese patriarchal social and cultural system resulting in poor opportunities for women in the market.
3. Cross Cutting Services and Infrastructure: The sense of safety and protection needed to encourage, and to support women economic involvement is lacking in most cases in terms of social and medical insurance, of day-care services, and others. 
4. Economic institutions and Structures: The informal sector prevalence in the Lebanese economy, the lack of special regulations to ease SMEs procedures and the family business models, hold more challenges to women economic empowerment. 

5. Gender Roles and Responsibilities: Balancing household responsibilities and work, the lack of awareness of her rights, the culture of silence and taboo to ask for help, and the fear of losing children custody leave women under the authority of men. 
Despite the substantial challenges, positive current trends are on the rise, which are considered as opportunities or windows for improve women economic participation: The governmental engagement to address women economic empowerment and the international and local initiatives through INGOs, NGOs have positive effect on more participation in the VC nods, more access to services and financial support, and more chances of promotion and control over the benefits at each VC level. Women’s current participation in high political positions and in ministries could boost women self-confidence and sets the example for higher control levels and leadership positions for women in the economic sectors. The high return rates of loans by women and the percentage of success in women led businesses are also encouraging factors to build on and are promising for better access to resources and control over benefits. The new way of doing business: working from home, or seizing new opportunities in outsourcing services (delivering or using ones), the interconnectivity and technological advancement are opening new opportunities to women economic empowerment. 

Related project experiences:
Promoting Women’s Development and Empowerment in Ethnic Minority Regions was launched in 2016, aiming at empowering women in ethnic minority region to sustainably generate income through developing hand making embroidery products and has an SSC exchange component with Nepal. By the end of September 2018, the project delivered embroidery and e-commerce training to 1000 embroidery women over a 3-year course in 8 pilot villages. All 8 villages succeeded in establishing cooperatives, which has been active in managing orders and in offering reproductive community services. Knowledge exchange with Nepal has been facilitated with products promotion events hosted in China. From the project, the team learned the importance of developing good product lines and marketing, which eventually connect embroidery women and market. E-commerce is proved an efficient tool and sales channel, but eventually good products and marketing won customers and brings orders sustainably.



	1.4 Conditions of Project Implementation

Explain whether the implementation condition of the project are reliable and stable, including natural conditions, transportation, site, personnel, and construction (if any). Explain whether it needs the recipient government or relevant institutions to cooperate, and whether the relevant supporting conditions are confirmed or have been clearly planned. Explain the situation of the country and industry access.
The project aligns with the Strengthening Women Resilience in time of Crisis – Women Economic Empowerment (WEE) project that has already a government counterpart Ministry of Social Affaires (MoSA) and Ministry of Economic Empowerment for Women and Youth that UNDP Lebanon is supporting its action plan implementation. The WEE starts by a comprehensive gender mapping and analysis of existing and new value-chains in Lebanon to explore opportunities for potential growth where women have non-traditional roles and greater potential for economic participation and leadership. The Value Chains to be prioritized, as well as the activities to be implemented should respect and align with Lebanese Laws. UNDP Lebanon will identify its implementing partners for the WEE project through a competitive process to implement the different component of the WEE project. So far, UNDP opened the procurement process and more than 20 offers are received by qualified agencies. UNDP is finalizing the procurement evaluations and getting the required approvals.
The project will improve business development services, build the capacity of institutions within Lebanon to provide better Business Development Services support specifically in the sphere of marketing, business development and new market trends. Build the capacity of local institutions to provide focused skills training on topics/areas where there is a demand. Introduce new tools that promote business development and new distribution channels such market places, e-commerce and all the logistics related.
Despite the challenging situation Lebanon finds itself in, the conditions in both a physical/natural and institutional perspective are in place with regards the implementation of the project. UNDP has been implementing projects in Lebanon since 50 years working closely with National, Regional and local government and local and international NGOS adapting its operation towards the context of the country. UNDP has a strong partnership with Ministry of Economy and Trade (MoET) and the Investment Development Authority of Lebanon (IDAL) supporting MSMEs to access new markets. The sectors prioritized are based on the Gendered Value Chains Study where some value chain where prioritized such Medicinal and Aromatic Plants-Essential Oils, Handicrafts, Honey, Oregano and Freekeh, Fruits and others. These value chain will be supported by investment in Logistic and Supply Chain, ICT with a focus on Digital Marketing to support these value chain expansions in local and export markets. UNDP Lebanon, part of the UN agencies working on the productive sector development, advocate to support agriculture, agro-food, carpentry and ICT sectors to continue operating during the pandemic restrictions, retain jobs and access local markets through web-based operations including e-commerce, social media and online advertising.

Export trade takes an important position of the domestic economy of Lebanon. The government implements the practice of coordinating between opening to the external countries and protecting the national economy at the same time. The main export commodities include vegetables, fruits, metal products, textiles, chemical products, glass products and cement, which are mostly exported to the United States, China, France, Italy, Germany and so on. In 2016, the total export volume of the major products of Lebanon was 2.976 billion US dollars, including 828 million US dollars of jewelry products, 169 million dollars of mechanical equipment and small electrical appliances, 163 million dollars of mechanical and electrical equipment, 123 million dollars of perfumes and cosmetics, 168 million dollars of fruit and vegetable products, 77 million dollars of food, 73 million dollars of fruit, 7200 million dollars of press and publication products, 72 million dollars of candy, 68 million dollars of bedding, 62 million dollars of wine and beverages, 60 million dollars of paper products, 56 million dollars of plants and vegetables, and 824 million dollars of other products.

In terms of agricultural products processing, there is no quota restriction on all agricultural processed products exported from Lebanon to the EU and the industrial processing components are completely exempt from tax. In addition, 77 agricultural ingredients of the agricultural processed products are exempt from tax. Lebanon has a five-year grace period for tariff cuts to the EU. After five years, the tariffs on the agricultural products to EU will be cut to 5% a year (and 30% for some products).

	2.How the project is accordance with the recipient countries’ (region’s or industry’s) development strategy, policies and planning（<1000 words）

	The project proposal falls within UNDPs support to the Lebanon Crisis Response Plan (LCRP) 2017-2020, particularly in relation to the livelihoods sector. UNDP is co-leading the livelihood sector with the Ministry of Social Affairs. The Livelihoods sector strategy involves contributing to the creation of temporary, seasonal and full-time employment opportunities through the support to municipalities and local economic development, productive infrastructure, and to micro, small and medium enterprises (MSMEs). It among others outlines targets in relation to strengthening and upgrading competitive integrated value chains, improving the capacity of the MSMEs sector to create jobs, establishing strategies and plans supporting job creation, MSMEs and livelihoods and improving the employability of the workforce, with youth and women as specific priority target groups for the sector across all activities. 
The Livelihoods sector aims to stimulate local economic development and market systems to create income generating opportunities, reduce unemployment rates and protect vulnerable people against risks and shocks by strengthening the business eco-system, investing in productive infrastructure, empowering Lebanese MSMEs and cooperatives, fostering creativity and innovation,

improving employability and decent work conditions. This directly contributes to the fourth strategic objective of the LCRP 2017-2020: reinforcing Lebanon’s economic, social and environmental stability, especially as it will also mitigate competition for jobs as one of the main drivers of inter-community tensions.

In doing so, the sector interventions will support the strategies and frameworks of key ministries, in particular the Government of Lebanon Stabilization Roadmap, the upcoming Ministry of Social Affairs Livelihoods Strategy, the vision of the Ministry of Industry, the Ministry of Economy and Trade SME Strategy, the Ministry of Agriculture 2015-19 Roadmap and the Ministry of Labour’s National Action Plan to Eliminate the Worst Forms of Child Labour. The sector will also support the Ministry of Industry as well as the Council for Development and Reconstruction. All interventions will be in line with the applicable legal frameworks on labour and employment, and with the Government policy

paper on Syrian Displacement to Lebanon.
The proposed project is directly linked to the livelihoods strategy of the LCRP. The project builds on several value chain assessments that were conducted recently by UNDP such Oregano, Freekeh, Honey, Photovoltaic, Wind and Small scale Bio-Energy and other value chain that will be identified with great opportunities to support women and youth improve their livelihood. 

The project also contributes to the Lebanon SME Strategy developed by the Ministry of Economy and Trade in collaboration with UNDP Lebanon, where one of the strategy pillars is improving access to markets and aims to minimize structural market inefficiencies to improve SME competitiveness, and enhance access to foreign markets and in particular to fast-growing economies and ones where Lebanon has an edge such China. The focus being on supporting SMEs and entrepreneurs access to new technologies, looking at adaption of the supply chain and building new linkages.

The project also aligns with the National Strategy of the Ministry of Economic Empowerment for Women and Youth and its focus on the economic empowerment of women. 



	3. Necessity of Conducting the Project 

	3.1 Description of the current situation. 
Describe the situation and major issues of local economy and social development with data and charts, pleas also attach baseline survey material (if any).
The Syrian Crisis has exacerbated an already challenging economic situation for the poorest members of the host communities and displaced persons from Syria. Despite high levels of human development and tertiary education, between 27 and 30 percent of people in Lebanon lived beneath the national poverty line before the crisis
. Unemployment and high levels of informal labour were also a serious problem pre-crisis with the World Bank calculating that the Lebanese economy would need to create six times as many jobs simply to absorb the regular market entrants
. Lebanon’s youth unemployment rate is 37 per cent, compared with a 25 per cent national average. Eight years into the conflict, poverty levels are high and the long-term resilience of the country’s vulnerable communities is eroding as they run out of savings and struggle to access income. At present, an estimated 28.5 per cent of Lebanese live below the poverty line, of which 470,000 are children.
The macroeconomic ramifications of the crisis were projected as severe, having pushed at least an additional 170,000 Lebanese into poverty and deepening poverty where it already existed
. The increase of the workforce due to the presence of displaced Syrians has increased competition for low-skilled jobs, which is increasingly being identified as the key driver of inter-community tensions.

The war in Syria has had economic effects beyond the country’s borders affecting the neighboring countries. In particular, historical trade routes have been disrupted and even closed. For example, Lebanon, apart from its coastline, is completely surrounded by Syria and reliant upon it for overland connections to the Arab and Gulf countries. The closure of this trade route has caused the re-direction of much of the trade through Syria to sea trade mainly through the Port of Beirut, leading to a significant increase in the transport costs. The net result being that the price of Lebanese exports have increased and they are no longer competitive in places where they have historically held a stronger market share.
COVID-19 crisis has resulted in a high number of lay-offs, particularly among informal workers. According to an assessment conducted by ILO
, among the 1987 workers surveyed in Lebanon, majority of the respondents (84 per cent) were permanently or temporarily laid-off as a result of the COVID-19 crisis. Sixty percent of the Syrian refugees were permanently laid-off and 31 per cent were temporarily laid-off. The income in March 2020 decreased by more than two thirds, compared to their average monthly income in the previous 12 months. 

For the Beirut Port explosion, public sector reconstruction and recovery needs for this year and the next are estimated in the range of US$1.8 and US$2.2 billion, with between US$605 and US$760 million needed in the immediate term until December 2020, and between  US$1.18 and US$1.46 billion in the short term for the year 2021.
 For women, the economic contraction on women’s overall employment in Lebanon was estimated by UN Women to result in a more than 14-19% reduction in women’s employment.
Critical recovery needs after three months of the explosion alone included an estimated US$35 to US$40 million for an immediate large-scale cash transfer to meet the basic needs of 90,000 affected individuals, and to create short term jobs for 15,000 individuals. 
This situation is putting a strong socio-economic pressure on Lebanese producers, especially women and youth to identify new markets, new distribution channels and new tools for the marketing of local produce into new and/or existing local and/or external markets. Based on ILO’s Rapid assessment of the impact of COVID 19 on vulnerable workers and small scale enterprises in Lebanon, there are 22% of the sampled enterprises have considered introducing e-commerce as the key measure to respond to the socio-economic impacts caused by COVID-19. 
As a new model for business development, e-commerce could be identified as a modality to release the multi-dimensional socio-economic crisis in Lebanon.
This project demonstrates more nowadays its importance and emergency to contribute to SDGs. This project is contributing through a well-defined strategy to others projects that UNDP Lebanon is engaged with: Support to the recovery across the productive sectors, especially for SMEs to resume production and support women and youth empowerment, in close collaboration with local national and international partners.
[image: image1.emf]
While there is little evidence of direct harm to the sector arising from competition with informal Syrian businesses, MSMEs have suffered from the wider economic downturn underlined above. In parallel, MSMEs continue to be hampered by a range of factors including access to start-up or expansion capital, inadequate labour market information or skill gaps, and limited opportunities for value addition and vertical integration.
In addition, according to Lebanon Economic Vision 2019 (McKenzie Study); store-based retailing accounts for majority of sales in Lebanon and share of online sales is still low (1.2% of total retail sales) especially compared to countries with similar internet penetration. However, e-commerce is witnessing a fast very growth of 40% p.a. from 2012-2017 despite lack of appropriate legislations to support that growth (E-commerce law is currently drafted and in parliament)
. Through this vision, the Government of Lebanon would like to support the retail sector growth through supporting the development of e-commerce companies to establish platforms in Lebanon, facilitate electronic transaction and ensure the e-commerce law is adopted and in place.
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Please refer to the link below to the full report of Lebanon economic vision:

https://www.economy.gov.lb/media/11893/20181022-1228full-report-en.pdf

	3.2 Project requirements and analysis (Please be specific, provide both qualitative and quantitative analysis)

Analyze the development characteristics and main problems of recipient countries and industries, highlight key requirements; clarify specific parameters, such as functional parameters of products, number of beneficiaries of trainings, benefit industries and regions.)
Women and youth in Lebanon face huge challenges in accessing income generating opportunities. 

Lebanese businesses struggle to access external markets who require specific quality standards to be met and competitive/innovative products. However, the most significant impact of the Syrian crisis on export has been in form of the disruption of trade routes to the Gulf Cooperation Council countries and Iraq, which is having a drastic impact on the country’s export. MSMEs producers are highly affected by this disruption of trade routes, and the increased cost of processing, storing and transporting goods to markets.
MSMES/cooperatives have received new machineries, to increase the production and reduce costs, labors and farmers have been trained to acquire new production techniques, as well as business management skills, increasing their knowledge of quality control. 
Despite the efforts made, production is still limited and highly costly and often not able to compete with cheaper imported products on the local market or to meet the quality standards and certification to export abroad. This create a bottleneck in the market with producers not being able to sell and generate income. Much efforts need to be made to support MSMEs and Cooperatives and stimulate the local and external market through introduction of new supply chain methods and technology to access new markets such e-commerce. This will contribute to new job creation and reduction of poverty. 
In addition, facing the impacts doubled by the pandemic and the explosion, it is more urgent to build the sustainable business platform for Lebanese MSEs and entrepreneurs, create a positive business environment, promote multi-dimensional intervention measures on the capacity building, supply chain, equipment, business development and national policy making to respond to the negative impacts caused by COVID-19.
The proposed project will work on supporting 300 women and youth and 10 MSMEs/cooperatives by improving their ability to access income generating opportunities. This will be achieved through the development of specific marketable skills or improved market opportunities for the products, which they are producing.  Furthermore, from an institutional development perspective, 10 relevant actors that provide Business Development Services support will be strengthened in their capacity to provide support to these two groups in a relevant and efficient manner to respond to the multi-dimensional socio-economic impacts caused by Syrian Crisis, COVID-19 and Beirut Port explosion and contribute to the socio-economic recovery in Lebanon.
Through this project; youth, women and institutions will be introduced to new e-commerce and supply chain tools and practices. This will be accomplished through the different capacity building, technical support and provision of equipment; building on the exchange of experience with the china model of e-commerce. The project will also build-up on existing in country initiatives done by the government, public and private institutions.  


	4. Project Implementation Strategy and Content

	4.1 Project Goals
Clarify project-related 2030 sustainable development goals and sub-goals, as well as specific targets of the project (including but not limited to social, economic, environmental and technological improvements, sustainable impacts, etc.).
The Goal of the proposal is to develop livelihood opportunities for women and youth in Lebanon. This contributes to SDG1 – End Poverty in all its forms everywhere and SDG 8 Decent work and economic growth. The intervention will also contribute to SDG 17 partnership for the goals and within this SDG there will be a specific focus on South-South cooperation.

The Goal as outlined above will be achieved through building on the foundation provided by the LHSP project and combining it with China’s unique experience on poverty alleviation and women’s empowerment.
The project has 2 main objectives:
1. Women and Youth in Lebanon have improved livelihood opportunities through improved income (baseline: n/a ; target 10 MSMEs/300 women) 

2. Business institutions in Lebanon improved their capacity to support women and youth employment (baseline: n/a ; target 10 local institutions)

Specifically, the project will contribute to the following sub-goals of the 2030 Global Agenda:
SDG1 – End Poverty in all its forms everywhere
1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights to economic resources, as well as access to basic services, ownership and control over land and other forms of property, inheritance, natural resources, appropriate new technology and financial services, including microfinance
1.B Create sound policy frameworks at the national, regional and international levels, based on pro-poor and gender-sensitive development strategies, to support accelerated investment in poverty eradication actions
SDG 8 Decent work and economic growth
8.3 Promote development-oriented policies that support productive activities, decent job creation, entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, small- and medium-sized enterprises, including through access to financial services
8.5 By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value
SDG 17 partnership for the goals
17.9 Enhance international support for implementing effective and targeted capacity-building in developing countries to support national plans to implement all the sustainable development goals, including through North-South, South-South and triangular cooperation
17.11 Significantly increase the exports of developing countries, in particular with a view to doubling the least developed countries’ share of global exports by 2020


	4.2 Adopted Technologies and Standards (if any)

It is recommended to combine Chinese technologies and standards with realities of recipient countries, with special attention to comply with local mandatory legal regulations.

Through this project UNDP is looking to learn from the Chinese experience in terms of supply chain, logistics and e-commerce experience and how interventions have impacted poverty alleviation particularly amongst women and youth. This expertise will be transferred via exchange visits and the knowledge sharing workshop, the process being facilitated by SCLF. SCLF has been working in this sphere for many years and has a proven track record of many years of fruitful cooperation with UNDP, UNICEF and WHO in the fields of culture, education, health, medical services, science, technology and environmental protection. This cooperation has effectively promoted Chinese experience and knowledge in other countries and context as and when appropriate.
This project will mainly focus on capacity building activities to improve the livelihood opportunities of women and youth in Lebanon; thus, it does not involve technological transfer or adoption of specific technological standards.


	4.3 Content of Implementation

The content of implementation should include specific inputs, outputs (or activities), and evaluation indicators. Please briefly describe the content of implementation and prepare the project logic framework (Attachment 1), where the evaluation indicators should be corresponded to 2030 sustainable development goals and sub-goals.
UNDP will build on its previous and current work in livelihoods and Women’s economic empowerment. This project will complement the existing initiatives by providing additional skills and tools in order to increase access to markets for women and youth. Furthermore, the project will build upon the existing capacity and knowledge that rests with the LHSP Livelihoods team. 
The strategy will be to focus on supporting SME’s/Cooperatives/independent traders that tend to be dominated by these two groups i.e. Women and Youth. This will require some research but there are immediately certain sectors that spring to mind such as handicrafts food processing with regards women while the IT and Renewable Energy sectors are likely to attract youth. The project will focus specifically on the demand side whether it is with regards skills that are in short supply or developing markets for product. The project will also work with both SME’s/Cooperatives and individual traders as well as the institutions which support them based on the results of existing value chain assessments that UNDP has carried on in the field of agriculture and renewable energy. The approach will result in not just the specific target group of the project benefiting but also others through the work that the support institutions perform in years to come.
Key Output1: 10 SME’s/Cooperatives and 300 Independent traders (especially women and youths) are better equipped to access certain specific markets to respond to the impacts by COVID-19
Key Output2: 10 Lebanese business development service institutions are better equipped to support women and youth entrepreneurs in responding to the impacts of COVID-19 and developing new skills
Key Output 3: Promote export of local featured products to accelerate the socio-economic recovery of COVID-19
Key Indicators:

Output 1: 10 SME’s/Cooperatives and 300 Independent traders (especially women and youths) are better equipped to access certain specific markets to respond to the impacts by COVID-19:

· Number of newly identified markets and distribution that contribute to increase trade of women and youth entrepreneurs

· Number of SME's/Cooperatives supported with improved access to income generating opportunities

· Number of women and youth trained and with access to new skills

· Percentage of training participants who feel their marketing skills and techniques are enhanced following the trainings (disaggregated by gender and age)

· Number of Individuals supported with improved access to income generating opportunities (disaggregated by gender and age)

· Number of SMEs/cooperatives benefiting from new market skills and tools
· Number of individuals benefiting from new market skills and tools

Output 2: 10 Lebanese business development service institutions are better equipped to support women and youth entrepreneurs in responding to the impacts of COVID-19 and developing new skills
· Number of institutions with enhanced capacity to provide Business Development Services

· Number of local institutions equipped to provide trade support to local entrepreneurs

· Number of local institutions equipped to facilitate/conduct training/learning programmes in specific niche areas 

· Percentage of training participants who feel their business development services skills are enhanced following the trainings (disaggregated by gender and age) 

· Number of institutions benefiting from new market skills and tools

Output 3: Promote export of local featured products to accelerate the socio-economic recovery of COVID-19:
· Number of Lebanese stakeholders with increased knowledge and skills

· Number of governmental officials and other relevant stakeholders from Lebanon participating in trainings
· Number of identified platforms to promote import and export of local subsidiary agricultural products
The project will also evaluate the impact and its contribution to SDG by monitoring the following indicators through a baseline and end line study:

SDG1 – No Poverty

1.2.2 Proportion of men, women and children of all ages living in poverty in all it’s dimensions according to national definitions
SDG8 – Decent Work and Economic Growth

8.3.1 Proportion of informal employment in non-agriculture employment, by sex
SDG 17 – Partnership for the goals

17.6.1 Number of science and/or technology cooperation agreements and programmes between countries, by type of cooperation


	4.4 Implementation Plan (please be specific, at least 2000 words)

(Specific elements integration methods and means of realization should be proposed for each output or activity. The main factors include human resource development, material supply plan, intellectual support, technical service and transfer, management cooperation, and provision of engineering services. Emphasis should be placed on the rationality and feasibility of the implementation plan, and the depth of preparation should meet the requirements of investment estimation. The content of human resources development (taking training as an example): including but not limited to training scale, duration, profession, number of people, location, teachers, rent, equipment, teaching materials, etc. The content of materials supply plan includes but not limited to specifications, quantity, after-sales service, etc. The implementation of other content should be as reasonable, feasible, and as detailed as possible, and correspond to the content of the investment estimate.)

The overall objective of the Livelihoods strategy is to contribute to the alleviation of the socio-economic shock of the Syrian crisis, COVID-19 and Beirut Port explosion on the most vulnerable groups, especially youth and women, by improving their access to income and employment. The project will work on supporting these groups via the businesses they run as they well as supporting them as individuals by improving their ability to access income generating opportunities. This will be achieved through the development of specific marketable skills or improved market opportunities for the products, which they are producing.  Furthermore, from an institutional development perspective the relevant actors that provide Business Development Services support will be strengthened in their capacity to provide support to these two groups in a relevant and efficient manner. The specific activities that will be implemented are as follows:

Output 1: 10 SME’s/Cooperatives and 300 Independent traders (especially women and youths) are better equipped to access markets to respond to the impacts by COVID-19:
By developing personalized business development plans for 10 SMEs, providing trainings in business management and development planning, equipping them with necessary e-commerce equipment and training 300 women and young entrepreneurs in marketing capacity building, the competitiveness of their products in the market can be enhanced to increase incomes and reduce poverty.
Activity 1.1: Support 10 SMEs/Cooperatives to develop personalized business development plans and provide trainings in business management and development planning 
Specific measures:

(1) UNDP will select 10 suitable enterprises/cooperatives to participate in the project according to the UN selection principle. A clear selection criterion and public selection process defined by UNDP will be used to attract applications from qualified enterprises/cooperatives and finally select the 10 beneficiaries. A national outreach will take place building on UNDP expertise and network with local institutions such chamber of commerce, local development agencies, local government, regional and national ministries or public institutions such the Ministry of Agriculture, Ministry of Economy and Trade, Ministry of Industry and others;

(2) Professional consulting agencies will assess the capacity of 10 MSMEs/Cooperatives. The Chinese counterparts will be invited to participate in tailoring their development plans, based on the Chinese experiences in business management and e-commerce development. The tailored plan should further broaden the distribution channels of the 10 MSMEs/Cooperative and fully use the e-commerce and internet platforms to improve their business development capacity;
(3) According to the development plan, the project will provide 5-day market development related training for these 10 SMEs/cooperatives, comprehensively learn enterprise management, corporate development strategies, market development means, market evaluation and market analysis, market positioning, packaging and brand promotion, e-commerce management and other theories and methods.  The training object is the management personnel selected by 10 SMEs, and each enterprise will select five representatives, including the person in charge of the enterprise, middle-level leaders, market development and management personnel. The total number of trainees is 50, while ensuring that each enterprise has at least one female representative to participate in the training. The training content includes business management practice, company development strategy, enterprise market development, product publicity and customer management, marketing strategy and application-commerce application, etc. The 6 trainers (4 from Lebanon and 2 from China) are the officials of national and local enterprise management departments in Lebanon, senior experts and scholars engaged in the formulation and research of enterprise and business management policies, senior representatives and technicians with rich experience in enterprise management and marketing, and Chinese senior experts in enterprise management and e-commerce operation. The experts will also provide consultation services for the 10 SMEs/cooperatives respectively.
(4) 2 Chinese experts will be working on-site in Lebanon for 5 days and participate in the design of the development plans and the training.
Activity 1.2: 300 women and youth traders have developed marketing skills and techniques, especially adapted to the newly identified markets and to their products
Specific measures:

(1) UNDP will use a variety of advocacy tools to conduct nationwide project advocacy, to ensure the representation of participants and support the most vulnerable groups. The training, which will be held in Beirut, Lebanon will cover the women and youth in and near Beirut. The training will recruit 300 participants, which include 200 local participants and 100 participants coming outside of Beirut. The proportion of women participating in the training should not be less than 30%, that is, about 100 people.
(2) After applying, youth and women will be selected, evaluated and graded according to their skill level. Based on the objectives and requirements, a clear selection criterion will be used to identify the candidates, which will prioritize the candidates with business development abilities and potentials. Each selected beneficiary will be evaluated and graded by the experts and be customized with diversified training programs to ensure the training quality and will serve as the successful examples of the project.
(3) UNDP is implementing a five-year (2018-2022) project-- Women Economic Empowerment (WEE), which aims to promote the role of women in Lebanon into the supply chain and support 3500 women and youths to empower their economic abilities. This project of trainings for 300 women and youth will be built upon the WEE and select the qualified beneficiaries out of the 3500 women and youth in WEE to further enhance their marketing and e-commerce techniques.
(4) The training will adopt various training methods, such as game simulation, role-playing, e-commerce operation simulation and other tools, carry out comprehensive training and thematic series training on marketing for 300 women and youth, to help women and youth acquire new skills and new technologies needed to enter the new market, especially their skills in adopting newly emerged e-commerce tools and product publicity.

(5) The training is divided into three groups, each group has 100 trainees, and the training lasts for 5 days, including enterprise policy, market operation, sales management, sales skills and strategies, industry and product knowledge, e-commerce operation and so on. Five experts, including industrial and commercial administration department of Lebanon, enterprise association, well-known entrepreneurs, are invited to participate in the training. The experts will also provide services on customized business plans consultation and e-commerce practice.
Activity 1.3: Provide e-commerce platform related equipment for 10 MSMEs/Cooperatives
Specific measures:

(1) The project will assess software and hardware conditions of the 10 pilot MSMEs/Cooperatives on setting up their e-commerce sites, at the same time, taking the  customized development plans into considerations, and equipped each MSME/Cooperative with 2 servers, 3 main software systems and the source codes with development interface and API documentation, to support their online business in Lebanon.

By consulting e-commerce experts, in combination with the current e-commerce development situation in Lebanon, each pilot MSME/cooperative needs at least 2 web server, 3 main software systems and the source codes with development interface and API documentation for planning, establishment and operation of the website to ensure the stability of the platforms. The detailed functions of the equipment are as follows:

A. Server configuration: 4-core CPU, 16G memory, 1T hard disk, 3 major software systems will run on this server. The above configuration server can support online access of 200-300 people simultaneously. The measured simultaneous 1000 processes can access the server at the same time. The number of requests per second (QBS) can reach at least 500-700 (running under the network of gigabit bandwidth), and the daily traffic of 10M exclusive bandwidth can reach more than 1 million. With the expansion of their business, users can expand their own server and bandwidth according to the actual page views of their platforms. Each additional web server can expand the capacity of 200-300 concurrent, the number of visits per day can be increased by millions of page views.

Deployment plan of the 2 servers: a) web applications (mall system): through Keepalived components, 2 servers will be established into High Availability Cluster (HA). Both servers will be deployed with the web application server to guarantee the continuous services for the user and minimize the impact of software/hardware/man-made fault on the business; B) RedIS caching system: Two servers build Session servers with dual main mode at the same time. Both servers need to be deployed to share the Session function between the two web servers; C) Mysql database: Through the mechanism of Mysql dual Master replication, a database cluster with dual Master mode was set up on two servers to achieve optimal database performance; D) Storage server: Set up FastDFS lightweight distributed storage service on two servers to set up a high-performance file server cluster and provide file upload, download and other services. Both will be installed with a tracker and a storage node. The tracker's function is to load balancing and scheduling, while the storage server's function is file storage.

B. Three major software systems:

(a) BOSS support operation system: This system is a management system of the online marketing platform and provides the operation functions for the online marketing operation personnel, including the basic functions of users, commodities, merchants, orders, payments, authorization and so on, which is the foundation of the mall platform.

(b) MBS merchant management system: This system provides the merchants (suppliers) with entering into the platforms, merchant certification, commodity management, order management, logistics management, payment settlement and a series of merchant management functions for merchants on the online marketing platform, and solves the problems of procurement, channel management and supplier settlement;

(c) SHOP trading system: The function of this system is a trading system for customers to purchase goods, order placement, online payment and after-sales service.

C. Source code with development interface and API documentation: this system is the core system of the entire online marketing platform, which mainly provides source code copyright. On this base, the users can upgrade and further develop the software system without restrictions. The system functions have docking API interface, which can be seamlessly integrated into other systems and provide mall functions for other systems.

D. The main functions of the website supported by the above hardware and software systems include: suppliers, commodities (classification, specifications, functions), activities, shopping carts, orders, payment, after-sales, inventory, membership, points, etc.

(2) The procurement of server and software will prioritize the products from China, and refer to China's experience in e-commerce, electronic transactions, logistics management, etc.. In addition, considering the time span for capacity building and the rapid evolvement of the technology, the equipment specifications may subject to change according to the actual needs of the market in Lebanon during the implementation phase of the project to ensure the long-term operation of the equipment.

(3) UNDP will strictly follow the procurement standards of POPP to procure the goods and services under the project and closely monitor the procurement process of the implementation partners. UNDP will select the equipment that has been widely used in Lebanon. The equipment will be chosen from three bidders that is technically complied and best value for money. The price also will be compared with the price of the market. During the bidding process, the suppliers with sales experiences and maintenance ability in Lebanon will be invited to bid, to ensure the quality on-site maintenance. The information of specific bidders and details of the equipment can only be identified during the project enters into the procurement phase;

(4) UNDP will be responsible for the operation, maintenance and management of the servers and software systems procured under the project over the life-cycle and will allocate the operational budget from parallel funds during the project cycle. The 10 MSMEs/cooperatives will be in charge of specific maintenance and provide funding and personnel after the project cycle to ensure the hardware and software systems of the project will be properly maintained and managed. Once the e-commerce software systems of the project are installed, they will be updated in real-time with network environment.
Output 2: 10 Lebanese business development service institutions are better equipped to support women and youth entrepreneurs in responding to the impacts of COVID-19 and developing new skills.

Through the e-commerce platform development and application training to the technicians of 10 business development service institutions, training of entrepreneurship trainers and provision of necessary software and hardware equipment for business development services, the ability of local business development services could be enhanced, the professional services for Lebanese women and youths could be promoted.
As part of the institutional capacity building, the project will identify local actors involved in supporting youth and women entrepreneurship such as the Chinese chamber of commerce in Lebanon (chamber of commerce in Zahle, Tripoli and Saida), local business development services providers such Majmouaa, Youth Entrepreneurs Club , business incubators such as BIAT and other institutions that are providing support to social enterprises, MSMEs/cooperatives and start-up. The identification and selection of these institutions will take into consideration the national geographical, thematical coverage to ensure that this capacity building will benefit indirectly the larger number of Lebanese population, from women, youth, young entrepreneurs, who might already in business or willing to start a new business in different sectors such as gro-food, artisanal and others. UNDP will review and select existing or newly established business development service institutions in Lebanon in accordance with the objectives of the project, as well as work closely with the MoET to determine the list of candidates. A capacity assessment will be run by UNDP to define the existing services provided by these institutions and define what are the gaps or potential new services to be provide or improved and further select 10 institutions.
After agreeing on the new services to be provided, a training curriculum as well as the equipment needed will be developed to be used in training the trainers and a training guide on the establishment of e-commerce platform to be used by the institutions staff and beneficiaries when providing the services. The 10 business development service institutions will benefit from the technical support from China to strengthen their service capacities in e-commerce, marketing and business development. 

Activity 2.1: Build the capacity of the 10 business development service institutions on e-commerce platform development and application 

Specific measures:

(1) Trainings on the e-commerce platform development and application will be provided for the technicians of the 10 business development service institutions, with the objectives to support women and youths to quickly understand the e-commerce operation, the supply chain methods, new material flow channels through promoting new e-commerce techniques and application simulation.
 (2) The training will be aimed at about 20 technical personnel from 10 service institutions (2 from each institution). The training will be divided into three phases--primary, intermediate and advanced trainings, each of which will be 5 days, covering the development, application, maintenance and upgrading of e-commerce platform. It is proposed to invite 3 senior experts with rich experiences in e-commerce platform development and application to carry out training activities and provide consulting services for the trainees.

(3) On the basis of training and discussion, a guidance manual for the construction of e-commerce platform for enterprises will be prepared by the experts in the training to lay a technical foundation for further expanding the scale of e-commerce.
(4) Through the trainings, the professional capacities of the technicians of 10 institutions will be enhanced to support Lebanese women and youths with more e-commerce technical guidance.
Activity 2.2: Build the capacity of local institutions to provide focused skills training on new topics/areas related to market development
Specific measures:

(1) According to the needs of the training already carried out and the needs of the local market in Lebanon, the corresponding courses on policy analysis, enterprise preparation, risk control, customer management, product publicity, marketing strategy and tools and e-commerce operation are formulated to provide "training of trainers" for the personnel of the commercial development service institutions, aiming to lay the foundation for carrying out larger-scale marketing skills training for women and young entrepreneurs by improving the ability of the commercial development service institutions in marketing skills training.
(2) The training will be held in Beirut for 5 days. The trainees are 20 representatives selected by 10 SME service institutions (2 people each institution, at least 1 women).  The 3 trainers are Lebanese business administration officials, e-commerce experts and outstanding enterprise representatives. The experts will provide consultation and guidance support for the trainees.
Activity 2.3: Introduce new tools that promote business development

Specific measures:

(1) The project will provide necessary software and hardware for the 10 institutions, including 10 computers (1 computer for each institution) and 10 sets of supply chain simulation software (1 set for each institution). The software includes e-mall management, supplier management, order management, order re-allocation, storage logistic management.

(2) The abovementioned computer and software will be used in the trainings under 2.1 and 2.2, so that the trainees can better understand the process of e-commerce operation and management
(3) The project will give priority to the computers and software from China and refer to China’s experience on e-commerce. In addition, considering the time span for capacity building and the rapid evolvement of the technology, the equipment specifications may subject to change according to the actual needs of the market in Lebanon during the implementation phase of the project to ensure the long-term operation of the equipment.
(4) UNDP will strictly follow the procurement standards of POPP to procure the goods and services under the project and closely monitor the procurement process of the implementation partners. UNDP will select the equipment that has been widely used in Lebanon. The equipment will be chosen from three bidders that is technically complied and best value for money. The price also will be compared with the price of the market. During the bidding process, the suppliers with sales experiences and maintenance ability in Lebanon will be invited to bid, to ensure the quality on-site maintenance. The information of specific bidders and details of the equipment can only be identified during the project enters into the procurement phase;

(5) UNDP will be responsible for the operation, maintenance and management of the servers and software systems procured under the project over the life-cycle and will allocate the operational budget from parallel funds during the project cycle. The 10 institutions will be in charge of specific maintenance and provide funding and personnel after the project cycle to ensure the hardware and software systems of the project will be properly maintained and managed. Once the e-commerce software systems of the project are installed, they will be updated in real-time with network environment.
Output 3: Promote export of local featured products to accelerate the socio-economic recovery of COVID-19
This part includes providing training on MSEs policy, practice and innovative technology to government officials and stakeholders of relevant departments of central and local governments, and building an online sales platform for selling Lebanese featured products. The purpose is to enhance the favorable policy environment, promote the development of SMEs and e-commerce in Lebanon, display and promote the products with Lebanese characteristics through online marketing, and expand the sales channels and accelerate the socio-economic recovery of COVID-19. UNDP China and China Soong Ching Ling Foundation will assist in inviting Chinese experts/government officials and institutions to Lebanon to introduce China's experience, and assist Lebanon to build an online sales platform through investigation, research, design and training, using the advantages of China's e-commerce platform resources.
Activity 3.1: Provide training for officials from of relevant central and local governmental departments
Specific measures:

(1) The project will provide training for officials from Lebanon's central and local government departments, who are responsible for the development, financial and business administration and small and medium-sized enterprises and e-commerce. The 2-day training will be held in Beirut, Lebanon for 50 participants. 10 of them are from the central government, and the other 40 are from 8 provincial administrative regions, 5 representatives from each province. Each province shall recommend areas for key development based on its own situation, so that national and local governments have a unified understanding of policy development and implementation.

(2) The training will focus on coordinated development strategies and practices of SMEs and regional economy, development and innovation plans of SMEs, development policies and practices of SMEs, case studies and practices of e-commerce development, such as experiences of development and management of China's e-commerce platforms including Alibaba and JD.com, etc.
(3) In addition to the 2 Lebanese national officials and experts, 3 Chinese government officials, experts or enterprise representatives will be invited to the training for 2 days to share Chinese experiences. The Chinese experts will introduce the policy, research and practices on the economic development and poverty reduction in China and exchange and communicate with the officials from Lebanon. 
Activity 3.2: Provide SME development and e-commerce capacity building training for local stakeholders in business administration and academia
Specific measures:

(1) The project will provide SME development and e-commerce capacity building training for local stakeholders in business administration and scholars. The training course will be designed for the identified stakeholders, including government, business, academia, business representatives, as well as representatives of women and young entrepreneurs, aiming to enhance the understanding of various stakeholders on SME development and e-commerce related policies, practices and new technologies, through the transfer among different perspectives such as managers, practitioners and promoters to review the bottleneck of the development of SMEs, and explore solutions.
(2) The 2-day training will be held in Beirut, Lebanon, with 50 participants. The training will invite 4 national experts from Lebanon and provide consultation services for the participants.
Activity 3.3: Provide e-commerce platform related equipment to promote Lebanese products
Specific measures:

(1) UNDP will collect the information of the existing enterprises focus on Lebanese featured products based on the national e-commerce platform situation in Lebanon and work closely with the MoET to select 5 to 10 enterprises. The project will provide the equipment needed to establish e-commerce platform, which will be an international online platform for specialized Lebanese products. The establishment of the platform is not only to support the product sales of enterprises participating in the platform construction, but more importantly, to attract more enterprises and entrepreneurs specializing in Lebanese specialty products, especially women and youths to join the platform to broaden the international, increase their income, and reduce poverty.

(2) The platform is equipped with 5 servers, 3 main software systems and source code with development interface and API documentation. Please refer to Activity 1.3 for detailed equipment description. The above is the basic equipment for building an e-commerce platform. In addition, the equipment and software should also provide an online operation platform for customs clearance, cross-border logistics, international settlement, data security and other functions needed for cross-border e-commerce business. The standards of international e-commerce system are higher than the domestic platform, with the extra online data exchange functions to support international trade documents, customs documents, transport documents, tariff bills and certificates of international settlement. Thus, the software system will be more advanced than the system under Activity 1.3. The deployment plan of the 5 servers is as follows: two servers are only deployed with HA cluster Web application server and dual-master RedIS cache system, and the other three are deployed with FastDFS lightweight distributed storage service and dual-master Mysql cluster. It is mainly to maintain a balanced load of the mall platform and ensure the stability of the system. 
(3)The 10 MSMEs/cooperatives under Output 1 will also be considered under this activity. If the 10 MSMEs/cooperatives qualify, the online platform will be used to explore the international market.

(4) The procurement of server and software will prioritize the products from China, and refer to China's experience in e-commerce, electronic transactions, logistics management, etc. In addition, considering the time span for capacity building and the rapid evolvement of the technology, the equipment specifications may subject to change according to the actual needs of the market in Lebanon during the implementation phase of the project to ensure the long-term operation of the equipment.

(5) UNDP will strictly follow the procurement standards of POPP to procure the goods and services under the project and closely monitor the procurement process of the implementation partners. UNDP will select the equipment that has been widely used in Lebanon. The equipment will be chosen from three bidders that is technically complied and best value for money. The price also will be compared with the price of the market. During the bidding process, the suppliers with sales experiences and maintenance ability in Lebanon will be invited to bid, to ensure the quality on-site maintenance. The information of specific bidders and details of the equipment can only be identified during the project enters into the procurement phase;

(6) UNDP will be responsible for the operation, maintenance and management of the servers and software systems procured under the project over the life-cycle and will allocate the operational budget from parallel funds during the project cycle. The selected beneficiaries will be in charge of specific maintenance and provide funding and personnel after the project cycle to ensure the hardware and software systems of the project will be properly maintained and managed. Once the e-commerce software systems of the project are installed, they will be updated in real-time with network environment.
Activity 3.4: Promote the cooperation and communication between the Lebanese products online platforms and Chinese online platforms
Specific measures:
(1) UNDP and China Soong Ching Ling Foundation will provide support with establishing the liaison and cooperation between Lebanese enterprises and Chinese online platforms (such as Alibaba and Jingdong) to promote the Lebanese products on Chinese online platforms.

(2) UNDP and China Soong Ching Ling Foundation will recruit 2 technical experts to work in Lebanon for 15 days and provide support on API documentation development, software upgrade, on-site guidance and 1 e-commerce management expert to work in Lebanon for 10 days to provide support for operation management, publicity and on-site guidance for the enterprises.
Others: Project publicity 
Produce various forms of promotional materials such as photo collections, videos, brochures, posters, publications, etc., to ensure the exposure of the project and the publicize the achievements.
Specific measures:

(1) The project will complete 1 project publicity video design and production, 24 social media press releases, and 10 successful entrepreneurial cases.
(2) A handover ceremony will be held to transfer the equipment to 10 MSMEs /cooperatives/traders. The half-day ceremony will be held in Beirut, with the participation of about 100 representatives from relevant UN agencies, Chinese Embassy in Lebanon and Chinese enterprises(10 people), relevant departments of the central and local governments of Lebanon(20 people), 10 MSMEs /cooperatives (40 people)Lebanese Federation of Industry and Commerce(20 people)and media(10 people). 

	4.5 Project Implementation Progress

Refer to the implementation cycle of similar projects in and out of the country, the project implementation cycle shall be estimated combing with the characteristics of the project. Clarify the implementation schedule of each output or activity and prepare the project Gantt chart (Attachment 2).

The project implementation period is 24 months from the date of the project approval, and the project financial closure must be done within 12 months after the project implementation.

The project requires an inception phase to kick-off the project activities, identify partners and launch the procurement services of the experts needed to support the project implementation. Due to the nature of project, meaning require new skills, tools through coaching and mentoring, the project activities will run through the 24 months of project implementations. (Please refer to the Gantt Chart attached)
Additionally, UNDP will also provide the Government of China with the following reports:

· quarterly briefing reports to be submitted to the Government of China (CICETE) in a timely manner, including budget adjustments.
· a final narrative report including the use of funds within six (6) months of the completion of the Project, expiry or termination of this agreement including an interim financial report, detailing activities undertaken and outlining the development progress, and results achieved in relation to the Project.


	4.6 Project Institutions

4.6.1 Institutions’ implementation capability and division of work

Describe the technical capabilities of the reporting agency and partners to implement the project and its division of work in detail (cooperation agreements can be provided).
UNDP is the overall application agency. UNDP China CO, together with UNDP Lebanon, will be responsible for the project and will ensure that the project is implemented effectively, meeting UNDP quality standards and financial regulations. A global oversight function – a SSCAF Focal Point System - across UNDP geographical bureaux will oversee the implementation of the project and ensures the technical and intellectual support as needed. UNDP China will oversee implementation led by UNDP Lebanon, coordinate among UNDP Lebanon and Chinese partners and provide support in daily coordination and communication, finance, procurement, project document and report preparation and translation.
UNDP CO in China
UNDP first began its operations in China in September 1979, around the same time that Deng Xiaoping began opening market reforms. This event was marked by the signing of the UNDP-Government of China Standard Basic Assistance Agreement and UNDP has since mobilized more than US$ 1 billion in support of China's development efforts. It has successfully completed over 900 projects through a diverse portfolio ranging from agriculture to manufacturing, energy, public health, poverty alleviation and economic restructuring.
To address the rapidly changing context of China's development, UNDP China has evolved and currently works in four main areas: poverty, equity and governance; energy and the environment; disaster management; and South-South cooperation.
UNDP’s programme in China is fully aligned with China’s 14th Five-Year Plan, which also focuses on reducing inequality, recalibrating the economy for more inclusive, stable growth, reducing the environmental impacts of China’s rapid development and continuing China’s emergence as a key player on the global stage. These goals well reflect the 2030 Agenda for Sustainable Development, and UNDP supports China to champion the Sustainable Development Goals (SDGs) both domestically as well as contributing to global development. UNDP’s support through South-South cooperation aims to advance China’s shared prosperity strategy in effective global development cooperation. Through UNDP’s global network, and thorough understanding of priorities of developing countries, UNDP is assisting China to apply its experience, technology and resources in other developing nations. UNDP works in close collaboration with a host of government ministries and implementing partners to ensure coherence and effective integration with China’s development priorities.
UNDP China provides partnership and liaison support with relevant Chinese stakeholders, communication support, as well as reporting responsibilities to the SSCAF (narrative and financial). 
UNDP CO in Lebanon 

Currently UNDP has a large programme in Lebanon which is programmatically divided into four separate areas:

· Social & Local Development

· Conflict Prevention & Recovery

· Energy and Environment

· Governance

The Lebanon Country Office has an annual delivery of approximately USD 65 million per anum of which two thirds go towards addressing the impact of the Syria Crisis with the remainder being spent on more longer-term development issues. In total there are just under 400 staff working for UNDP in Lebanon.
Gender equality and the empowerment of women are at the heart of UNDP’s development mandate. This is one of the few Millennium Development Goals where Lebanon failed to meet its target. While political representation is a big problem as reflected by the recent elections, only 6 out of a 128 Members of Parliament are women, there are also huge issues in the economic and business sphere. UNDP places Gender equality as a core priority and the empowerment of women is integrated into every aspect the country programme including a specific focus on the eradication of poverty and a reduction in the levels of inequality and exclusion. 

UNDP Lebanon has a long historic presence in Lebanon and currently is the joint lead with UNHCR on the Lebanon Crisis Response plan. The Country Office is one of the larger in the Bureau of Arab States and is lead being an International Country Director. The Country Office has a strong oversight and support team that is covering a large range of projects and initiatives, which are currently active in Lebanon. This project will be implemented under the framework of the Lebanon Host Communities Support Programme, see more details below. UNDP has implemented through the livelihood activities such youth employability, value chain development and others; a series of intervention that aim to improve the livelihood of women and youth. In order to ensure the completion of the project with high quality, UNDP Lebanon will arrange 3 middle-level officials (experts who are familiar with civil livelihood and local economic development, social and economic development and administrative and financial management) to assist in the implementation, coordination and supervision of the project, and send qualified staff to 4 regional representative offices to supervise the implementation of the project activities.
Ministry of Social Affairs in Lebanon
The selected project partner for this project is the Ministry of Social Affairs in Lebanon that is mandated to support the social and human development of the Lebanese population. The strategy of the Ministry of Social Affairs in social work based on the principles of sustainable human development, is as follows:

· Respond to the basic needs of the groups most in need, based on the study of the characteristics of the process of these groups and programs most appropriate to address their problems.

· Decentralization of social work development and balanced development of geographical regions.

· Integration and partnership between the public and private sectors, at various levels.

The Ministry of Social Affairs provides its services through a network of approximately 220 Social Development Centers distributed throughout the country. The Ministry of Social Affairs is the lead agency for the Government of Lebanon in managing the response to the impact of the Syria Crisis.  In the project, its role is to work with UNDP Lebanon on supporting the project implementation.
China Soong Ching Ling Foundation (CSCLF)
The corresponding project partner in China for this project is the China Soong Ching Ling Foundation (CSCLF), which is mandated to provide China’s experience and lesson-learnt from implementing general poverty-alleviation projects and those especially on women and children

Founded on May 29, 1982, CSCLF is a non-profit organization and independent corporate entity, which is to carry forward the spirit of love for children and concern for their healthy growth in body and mind which Mme. Soong Ching Ling displayed during her life-time and to contribute to the cause of children's culture, education, scientific knowledge and welfare, and to help promote the unification of China, the safeguarding of world peace and friendship among nations. The role of CSCLF in this project is the provision of SSC capacity building. 
The main role of CSCLF in this project is to coordinate the Chinese experts to participate in the customized business plan development, capacity building and share Chinese experiences, especially on the experiences on women and youths projects. Also, CSCLF will establish the liaison between the Lebanese e-commerce platforms and Chinese online platform(such as Alibaba and Jingdong).
Project Organization Structure

Project Board

Senior Beneficiary

Ministry of Social Affaires
Executive

UNDP China
UNDP Lebanon
Senior Supplier

CSCLF



4.6.2 Project Implementation Management Team Leader and Core Personnel
Resume (Multiple Resumes can be added.)
Title Chief Technical Advisor
Name

Marina Lo Giudice

Country

Italy

Working language

English

Date of Birth

20/10/1961

Phone

(961) 3 193 049

Email

Marina.logiudice@undp.org
Address

Arab African Int. Bank Bldg. - Riad El Sohl Str., Nejmeh - Beirut 2011 5211 - Lebanon

Field of work

International Cooperation

Affiliation

Title

Chief Technical Advisor

Skills

Management - Policies advisor - local development

Work experience

25 years

Education and professional background

Master Agronomic Sciences

Manager of development programmes since 1998

Specialist in local economic development and gender

Experience in project implementation

Coordination and management of local development programmes in more than 6 countries - policies advisor - management of staff and administrative UNDP procedures

Experience in field project implementation

Strong experience in projects coordination involving several donor and several sectors including local economic development.

Resume (Multiple Resumes can be added.)
Title Senior Livelihood & Local Economic Development Coordinator
Name

Leon Chammah
Country

Lebanon
Working language

English/Arabic/French
Date of Birth

21/04/1972
Phone

+961 70259151
Email

Leon.Chammah@undp.org
Address

Arab African Int. Bank Bldg. - Riad El Sohl Str., Nejmeh - Beirut 2011 5211 - Lebanon
Field of work

Local Economic Development/Livelihoods
Affiliation

Title

Senior Livelihood & Local Economic Development Coordinator
Skills

Management, Economic Development, Donor Communication, Coordination, Representation etc
Work experience

More than 15 years experience on livelihoods interventions in a humanitarian and developmental context
Education and professional background

MBA (Tourism and Hospitality)
BA Business & Computer Science

Experience in project implementation

15 years of experience in implementing projects with International Organizations in both Canada and Lebanon
Experience in field project implementation

Extensive experience of direct project implementation in the livelihoods/economic development sphere
Resume (Multiple Resumes can be added.)
Title Socio Economic Officer
Name

Rachel Mallah

Country
Lebanon

Working language

English 

Arabic 

French

Date of Birth
11-11-1985

Phone

+9613359173

Email
rachel.mallah@undp.org

Address

Arab African Int. Bank Bldg. - Riad El Sohl Str., Nejmeh - Beirut 2011 5211 - Lebanon
Field of work
Local economic development

Affiliation

UNDP

Title
Socio-Economic Officer 

Skills

Project management, socio-economic analysis, strategic planning, problem solving, networking, coordination, capacity building, reporting, monitoring, communication and interpersonal skills,

Work experience

10 years of experience in implementing projects related to local government development, livelihood and capacity building 

Education and professional background

Education Background:

BS in Social Work

Masters in Community development Engineering

Experience in project implementation

Experience in project implementation, coordination and provision of capacity building to stakeholders 
Experience in field project implementation
Experience in supporting MSMEs, cooperatives and skills development.


	5.Project Investment Estimation

	5.1 Investment Estimation Basis

Briefly describe the basis for the calculation of investment estimates (corresponding standards, etc.), please provide attachment if there is any relevant documents (Attachment 5).

The budget will determine whether or not this programme delivers value for money by monitoring performance against economy, efficiency and effectiveness. A key determinant of the economic return of this programme is the division of resources between administration and service delivery. UNDP’s administrative costs will be monitored to ensure they do not exceed those included in the budget. For service delivery, this will be done through monitoring how resources are allocated across the target interventions to ensure the programme has the biggest impact for the most number of people. UNDP will work closely with local stakeholders to enhance and expand existing services. UNDP will therefore be able to assess the proposed costs of these improvements against previous expenditure on similar projects. UNDP uses the procurement standards in POPP for procurement and oversees municipal procurement closely. All procurement decisions are overseen by UNDP’s internal management board that uses comparative data to ensure best value is achieved.


	5.2 Investment estimation
Estimate the financial input of each output or activity and outline the structure of the total estimated investment. Please attach the relevant estimation schedule (Attachment 4).

In addition, providing composition and basis of the management fee shall also be considered.
*UNDP will apply the UNDP standards rule and regulations as described in the PoPP Section on programme and project management for all the China aid fund, additional parallel funds allocated by UNDP Lebanon except for the amount that is allocated for Chinese Implementing Partner (Song Ching Ling Foundation) where Chinese rules and regulation will apply. Parallel Funds from UNDP will be used to supplement the China aid fund, and details on these activities will be shared with CICETE/donor in due time. These parallel funds will follow standard UNDP rules and regulations as described in the POPP section on programme and project management. Please note that the parallel funds are not reflected in the budgets submitted to CICETE, in other words, the annexed budget reflects the applied fund only. 

The Goal of the proposal is to develop livelihood opportunities for women and youth in Lebanon built on the LHSP project foundation and also builds on China’s unique experience on poverty alleviation and women empowerment.

Output1: 10 SMEs/Cooperatives and 300 Independent traders are better equipped to access certain specific market to respond to the impacts by COVID-19. The financial input for this is USD 607,409 that will contribute to provide training (17% of the investment training for MSMEs, 36% for women and Youth), technical support and provision of tools and technology (47% of Output 1 will be used in hard investment) for the targeted MSMEs/Cooperatives/traders and the women and youth. 
Output2: 10 Lebanese business development service institutions are better able to support women and youth entrepreneurs in responding to the impacts of COVID-19 and developing their skills. The financial input for this is USD 196,731 that will contribute to provide training (45% of the investment), technical support and provision of tools and technology (55% of the investment) for the targeted local institutions to improve business development services and introduce new tools to support Lebanese producers access to markets.

Output 3: Promote export of local featured products to accelerate the socio-economic recovery of COVID-19
. The financial input for this is USD 136,831. The focus is to establish e-commerce platform and promote Lebanese products globally, based on China's experiences. The aim of the component is also to enhance the enabling policy environment and foster the development of SMEs and e-commerce in Lebanon. 
Publicity: Through the production of various forms of promotional materials, such as picture sets, videos, brochures, posters, publications, etc., to ensure the exposure of the project. The project will complete 1 project publicity video design and production, 24 social media press releases, and 10 successful entrepreneurial cases. An equipment handover ceremony will be held to provide new technologies and tools for 10 SMEs/cooperatives/traders, with the participation of relevant UN agencies, representatives of Chinese Embassy in Lebanon, representatives of relevant departments of the central and local governments of Lebanon, representatives of Lebanese Federation of industry and Commerce, enterprises and media. This part of the investment is USD 41,700.
The UNDP GMS fee of the standard 5% of the total allocation has been calculated for the project, which is USD 49,134. The GMS fee for the project is managed by UNDP headquarters, and cannot be directly used for the staff and office costs of the project. To ensure the implementation of the project, UNDP will specifically assign a Senior Coordinator on livelihood and economic development, a Socio-economic Project Officer and a Senior Finance Administration Officer to be responsible for the organization, implementation, coordination and supervision of the project activities (see the attached TOR). UNDP working days is 261 days throughout the year (100% of working time). According to the responsibilities and tasks in the TOR and the experiences of the similar projects, 25% of working time of the officers will be supported by the project, i.e. 65.25 days/year, a total of 130.5 days in the two years. The budget of project officers is USD87,600. In addition, the budget of the daily operating expenses of the office USD11,430 (including consumables, office supplies, utilities, transportation, communications, etc.). UNDP China Office would coordinate among UNDP Lebanon and Chinese partners and provide support in daily coordination and communication, finance, procurement, project document and report preparation and translation. The budget for UNDP China is USD 27,296.4. 
All the expenses (travel expenses, expert fees) of Chinese experts participating in the project activities will be directly given to China Soong Ching Ling Foundation and used by the Foundation. The total amount is USD66,144.

The UNDP Lebanon will apply to the Lebanese tax authority for VAT exemption upon the approval and signing of the project. The above fees are VAT free. 



	5.3 Project Fundraising and Usage Plan

Briefly describe the project financing plan and annual fund use plan and prepare the project fundraising and usage plan (Attachment 3).

The project implementation will be carried out in 24 months, but the intensity will be different. In addition to improving soft skills through training, it is also planned to equip SMEs and local business development service institutions with relevant tools, material so to be able to play bigger role in the project implementation. The attachment 3 explains the cashflow and spending per quarter over the 24 months of the project implementation.
The UNDP Lebanon is exempt from tax (including VAT) and 99% of project expenditures are reimbursed in real time, including VAT refunds, which are completed simultaneously. In order to ensure that VAT refunds from the project will be used for project implementation during the project period, the UNDP Lebanon will apply to the Lebanese Tax authority for VAT exemption upon project approval and signing. Therefore, the supplier will provide a VAT free invoice, i.e., no VAT will ever be paid and no reimbursement will be involved. The UNDP Lebanon had relevant experiences in  European Union funding and the process worked well. 

	6. Project Financial Analysis (if required)

	n/a

	7. Project Comprehensive Benefit Analysis

	7.1 Provide an analysis of the beneficiaries and benefit effects of the project; if possible, please provide specific quantitative indicators for benefit effects. Describe how the local institutions’ ability of implantation and participation is advanced. Describe the impact on policies, standards and specific target groups.

The project will impact 10 SME’s/Cooperatives/traders and 300 women/youth from the 4 areas of Lebanon, North, South, Bekaa and Mount Lebanon where UNDP Lebanon is implementing projects, by improving their livelihoods through an increase of their income by 20%. To be able to capture this, UNDP at the beginning of its intervention and work with the beneficiaries conduct an income assessment to define this increase twice in the life time of the project, beginning and end. In addition, there are 50 officials from the central and local governments, 50 representatives of local businesses, academia and other parties, 10 commercial service agencies, and 5-10 enterprises specializing in Lebanon's featured products that will directly benefit from the project. The beneficiaries of this project do not involve refugees (migrants) and asylum seekers in Lebanon from Syria, Palestine and other countries.
UNDP will work closely with 10 local institutions such as the Chinese chamber of commerce in Lebanon, chamber of commerce in Zahle, Tripoli and Saida, local business development services providers such Majmouaa, Youth Entrepreneurs Club, business incubators such as BIAT and other institutions to define their needs in capacity building and especially in providing marketing and business development services. UNDP at the beginning of the project will capture the needs information through an assessment with these institutions and their beneficiaries. We expect by the end of the project a drat memorandum of understanding is proposed for policy makers in Lebanon and China where it explain how to simplify import/export relationship between Lebanon and China in relation to specific products agreed on between the two countries.


	7.2 Analysis of the beneficial effects of special groups (including the assistance of women, children, people in poverty and other groups to obtain development capacity, there should be quantitative indicators)
The project will focus on supporting the most vulnerable beneficiaries highly affected by the Syrian Crisis in the 4 areas of Lebanon, North, South, Bekaa and Mount Lebanon where UNDP Lebanon is implementing projects. Each category of beneficiaries will have a set of criteria for selection. Each beneficiary will apply for that will be reviewed based on selection criteria developed by UNDP Lebanon, considering both vulnerability criteria and criteria in relation to the minimum skills requirements to join the project activities. The applicants who pass the first level of screening will be invited for an interview during which the information provided in the application forms will be verified and the final applicants will be selected. The situation of everyone within their household will be assessed to support their integration into the program, considering cultural barriers, household responsibilities, women-headed households, child care and others.



	7.3 Does the project enhance project implement and management capacity of cooperative partners in the recipient country?
The project will work closely with specialized local institutions such chamber of commerce, local economic development agencies that are delegated by the local government to support MSMEs in trade, export and related fields and provide opportunities to 10 local institutions to acquire new skills, methods, material to provide better business development skills with a special focus on access to market and supply chain development. The project will be an opportunity to these local institutions to learn and exchange with Chinese partners the new suggested methods and tools. 



	7.4 Is there a demonstration, replication, and promotion value for the development of recipient countries, regions, and similar countries and regions around the world? Please explain.

The project success and lesson learnt will guide the future livelihood activities especially when it comes to access to market using new technology, new supply chain methods and others. This will be shared within the UNDP livelihood community of practice so to be scaled or adopted by other country offices, countries and regions.


	7.5 Sustainability analysis of the project (e.g. whether it can produce mutually beneficial and win-win cooperation mechanisms and models; whether there is the possibility of commercial and market-oriented operation; whether it have effects on policies, systems, standards, etc.; whether cooperation formed in the project can continue to function; whether the project will continue to receive funding to maintain the project's effectiveness after the project is over, etc.)

The project builds upon the ongoing portfolio and the established partnerships of the Lebanon country Office on Women’s Economic Empowerment and is fully aligned with the Country Office’s Livelihoods strategy and the UN’s Syria Refugee Response in Lebanon. Due to this close alignment of national priorities and close governmental partnership, once the project is finished, the results of the project is expected to be sustained as these partners will continue with their mandate and action plans, in which this project is embedded.
During the implementation of the project, we will be able to prove the value and return of such investment, so SMEs and the private sector will continue to make relevant investment.
The exchange visit and collaboration with Chamber of Commerce China-Lebanon might result on commercial agreement with some of our MSMEs/Cooperatives/traders. Since the project is exploring new technologies, and due to the current situation of a new law proposal on e-transaction, the project might contribute to the law implementation or policies development. 


	8.Project Administration and Supervision Arrangements

	8.1 Project Supervision and Evaluation（Project Implementation Institution carries out internal quality supervision of the project, and cooperate with management institutions entrusted by the fund to conduct external independent supervision, evaluation and audit of the project in accordance with administrative regulation.）

All project supervision and evaluation components will comply with UNDP rules and regulations as outlined in the POPP in the section on programme and project management, including submission of project progress reports (Quarterly Project Reports, Annual Project Reports, Combined Delivery Reports and End of Project reports). For day to day operations, the project team will report to the Senior Programme Advisor and will be integrated within the routine programme coordination architecture of the UNDP Country Office. The normal annual audit schedule for independent review of projects supported by UNDP will be adhered to. As per project evaluation standard, a project should be independently evaluated at least once in its life cycle. Hence, a terminal evaluation of the project will be included in the existing M&E Plan 2017-2020, as part of decentralized independent evaluation of project results, efficiency and effectiveness.

All UNDP programming activities are required to adhere to monitoring standards and policies, for which managers of regional and country programmes and all projects are accountable, in line with the UNDP policy on monitoring.

UN entities are audited under their own audit arrangement, following the ‘Single Audit’ principle. 

Audit results are publicly available and CICETE will receive these in a timely manner. In line with the UNDP Financial Regulations and Rules for the Harmonized Approach to Cash Transfer (HACT) assurance activities, in particular Scheduled audit, which refer to systematic and independent examination of data, statements, records, operations and performance of an implementing partner and Special audits, which refer to audits performed following significant issues and concerns identified during the programme cycle, may be carried out if deemed relevant. For UNDP, a scheduled audit is an internal control audit.



	8.1.1 Are there any anti-corruption mechanisms or internal inspection and supervision systems?

     □No        X Yes   please explain

The Office of Audit and Investigation's (OAI) main mission is to help UNDP to perform effectively in its critical work to fight global poverty and promote development. OAI is responsible for the internal audit of all of UNDP's activities.  It is also responsible for assessing and investigating allegations of fraud, corruption and other wrongdoing.

OAI provides assurance on the use of UNDP’s resources to the Administrator and senior managers as well as to Member States and donors. OAI supports UNDP in fostering a culture of accountability and transparency. It helps UNDP in enforcing zero tolerance for misconduct, thus safeguarding the integrity and reputation of the organization. 

Additionally, the Independent Evaluation Office (IEO) reports to the UNDP Executive Board. The IEO is governed by the organization's Evaluation Policy and the UNDP Executive Board is the custodian of the policy. The core function of the Independent Evaluation Office is to conduct independent thematic and programmatic evaluations. The Independent Evaluation Office also prepares the Annual Report on Evaluation, sets standards and guidelines on evaluation, monitors compliance on evaluation and shares lessons for improved programming.



	8.1.2 Are there any service or hardware procurement systems?

     □No       X □Yes   please explain
UNDP has a set of standard procurement system--Programme and Operations Policies and Procedures (POPP).
 

	8.1.3 Other systems related to project administration and project activities?

     □No       X □Yes   please explain
UNDP will follow standard approaches for Project Management to ensure good governance and effective monitoring as well as ownership of the project and related outputs by the beneficiaries. UNDP´s rules are defined in the UNDP Programme and Operations Policies and Procedures (POPP) document. The recently revised POPP provides for more flexibilities and broadens partnerships options for UNDP to embrace the private sector, academia and wider CSOs. The newly upgraded programme and project management policies and procedures were rollout in 2018. They have helped simplify engagement strategy with various partners using more flexible tools and streamlined business processes. That should support efficient implementation of project activities as scheduled.  



	8.2 Project Procurement Plan (if required)

Projects that require procurement of materials and equipment should specify the procurement method to be adopted, whether specific product origin or designated supplier is required and whether there is any special qualifications required of the manufacturer or supplier.

The project will be implemented through the UNDP Direct Implementation Modality (DIM), in the framework of the LHSP programme, where the UNDP Country Office in Lebanon assumes full substantive and financial responsibility and accountability for all project deliverables. All aspects of project implementation will comply with UNDP policies and procedures.
UNDP uses the international standards for procurement and oversees implementing partners procurement closely. All procurement decisions are overseen by UNDP’s internal management board that uses comparative data to ensure best value is achieved. The UNDP will apply its normal procedures in procurement. All the actions identified above will be procured and supplied through a stringent competitive process. 

The UNDP will allow adequate time for tenderers to prepare their bids against clearly identified and communicated criteria. The process will select the ‘best price - technically compliant’ offer, out of 3 offers. Prices will also be compared to market-based rates to ensure the best value for money is maintained. This process is managed by both the UNDP procurement unit and the UNDP – LHSP team and UNDP S&LD Portfolios for technical assessments.  In addition, a two-year warranty on system operation is common practice. 

	8.3 Project Operation, Maintenance and Long-term Support Plan (if required)

This project mainly involves capacity development activities in a bid to improve the livelihood opportunities of women and youth in Lebanon. It is expected that the local institutions supported will continue to carry on these services after the project ends to other MSMEs. Therefore, this project would not need follow-up mechanism and maintenance arrangement after the completion of the project.

In addition, according to the current needs of beneficiaries, some equipment will be planned to be purchased. UNDP encourages to give priority to purchasing Chinese products and promises to be the first responsible party for the follow-up maintenance of the equipment. When purchasing the equipment, it shall make clear the arrangement of quality assurance, warranty, maintenance and service outlets, the quality assurance period and maintenance period, and be responsible to South-South Cooperation Fund for all the follow-up maintenance responsibilities.

As for the sustainability of the software and hardware applications purchased in the project, first of all, trainings on the application of the hardware and software of the e-commerce and the operation of the system are arranged to ensure that the recipient organization has operation and maintenance capacity. Secondly, according to the preliminary market survey, the service life of the hardware equipment such as servers and computers purchased in the project is about 5 to 10 years (the actual service life and warranty period depend on the purchased equipment model, parts specification and service frequency), and the warranty period is 2 years (subject to the manufacturer's commitment of the purchased equipment. Once the e-commerce software is installed successfully, it has the function of real-time update in the network environment / condition.

During the life cycle, the overall responsibility of operation, maintenance and management of servers, computer equipment and software systems will be taken by UNDP. UNDP will set up a special operation and maintenance budget from the parallel funds during the project cycle. Local SMEs/cooperatives/business development service institutions that benefit from the project will be in charge of specific maintenance and arrange operation and set up maintenance team for daily maintenance of the hardware and software, as well as to provide financial and personnel to maintain the equipment after the project ends, so as to ensure that the software system and hardware facilities purchased under the project can be properly used and maintained even after the project is completed, so that the sustainability of these facilities can be guaranteed.
UNDP has Social and Environmental Standards (SES) that underpin UNDP’s commitment to mainstreaming social and environmental sustainability in its Programmes and Projects to support sustainable development. The SES strengthen UNDP’s efforts to attain socially and environmentally beneficial development outcomes and present an integrated framework for achieving a consistent level of quality in UNDP’s programming. 

The aim of the SES is that all UNDP Programmes and Projects to enhance positive social and environmental opportunities and benefits as well as ensure that adverse social and environmental risks and impacts are avoided, minimized, mitigated and man​aged. 

Through application of the SES, UNDP enhances the consistency, transparency and accountability of its decision-making and actions, improves performance, and strengthens achievement of positive development outcomes. The SES assist UNDP staff and Implementing Partners to manage social and environmental risks and im​pacts of UNDP Programmes and Projects.

Please find below link to the SES:

http://www.undp.org/content/undp/en/home/librarypage/operations1/undp-social-and-environmental-standards/

	9. Environmental Impact and Risk Analysis

	9.1 Environmental Impact Assessment
9.1.1 Analysis of Influencing Factors

Analyze types of pollutants, emissions, and emission concentrations that may be emitted during project implementation and operation (if any) and analyze the impact on the environment.

Not applicable
9.1.2 Environmental Protection Measures

Explain measures needed to mitigate and offset adverse environmental impacts, and analyze their feasibility and implementation effects, and propose relevant expense and sources (if required)

UNDP has adopted in 2014 and rollout the social and environmental safeguards to ensure minimization of any unforeseen harm to people and the environment. The activities planned under this project are mostly soft components and have minimum impact on the environment. Therefore, UNDP’s Social and Environmental Standards (SES) underpin our commitment to mainstream social and environmental sustainability in our Programmes and Projects to support sustainable development. The objectives of the standards are to:

· Strengthen the social and environmental outcomes of Programmes and Projects

· Avoid adverse impacts to people and the environment

· Minimize, mitigate, and manage adverse impacts where avoidance is not possible

· Strengthen UNDP and partner capacities for managing social and environmental risks

· Ensure full and effective stakeholder engagement, including through a mechanism to respond to complaints from project-affected people

The SES are an integral component of UNDP’s quality assurance and risk management approach to programming. Most development projects have to undertake the Social and Environmental Screening Procedure before commencement. The findings from this desk review are included in the final project risk log that is tracked on periodically and more formally on annual basis through the Results Oriented Annual Reporting [ROAR].


	9.2 Risk Analysis and Countermeasures 

Type of Risk

Risk Statement

Level of Risk

Probability & Impact  
(1= Low and 5=High)

Countermeasures

Social

Cultural barriers of women involvement in the project
P=4
I=3

Incorporation of gender awareness raising activities involving men to break stereotypes, in relation to women's economic empowerment.  

Close coordination and strengthening capacity of implementing partners on advancing gender equality. Besides, support mechanisms should be designed to specifically target women in order to ensure that they can participate project activities.
The impact of religion on the fairness of the project
P=3
I=2
During the implementation, the selection criteria and process of the beneficiaries will strictly follows the project principles of openness, fairness and equality. 
Operational

Implementation inefficiency

P=2

I=4

UNDP through the Project Coordinator will develop detailed implementation plan with cashflow projection that will be monitored on regular basis. 

Operational

Keep beneficiary engagement and committed

P =2

I =2

The participatory approach throughout the course of the project lifecycle, will increase beneficiary commitment and engagement.

Political

Unstable and or unpredictable situation within Lebanon and/or regional instability scenario that impact the country and can increase division and armed conflict

P=3

I=4

Continuous monitoring of the security situation and work plan revised regularly and in extreme situations activities will be contained to safer area.



	10. Project Intellectual Achievements and Administration Plan

	To propose expected intellectual achievements (including technical information, analytical research reports, solutions or intellectual property achievements) and their management plans, including professional review of intellectual achievements (if needed), the compilation, printing, professional review, acceptance (if any) of estimated intellectual achievements, as well as required expenses of transfer (if required).
In principle, IPs obtained before the project should still belong to the partner their own. If a new IP is generated and derived from an existing IP of one party, it can then be considered that the original party shall keep the IP. If an new IP is generated from the project, the newly generated intellectual property rights should be dealt with in the ruling of the Implementation Agreement.
The reports, publications and research achievements will indicate that the project is funded by the SSCAF and underline that the positions and views in those reports and publications do not represent the position and views of the Government of China. UNDP will provide CICETE and recipient countries with project reports, research achievements, videos, pictures, and other visual materials. The Government of China and recipient countries may (for non-commercial purposes) use, copy, cite and disseminate without restrictions as long as proper citation is ensured. Relevant reports, publications and research achievements will be submitted to CICETE in a timely manner.


	11. Use of Foreign-aid Logo and Project Promotion Plan

	11.1 Use of Foreign-aid Logo

Give detail on the scope, material, size, color and other special requirements of the foreign-aid logo, calculate estimated cost of designing, producing, installing and maintenance (if required) of the foreign aid logo, clarifying the recipient country’s attitude towards installation or use of the foreign-aid logo.
UNDP Lebanon will ensure high visibility of the valuable contribution made by the People’s Republic of China on the project items and distribution materials for better public awareness. Logo of China Aid will be prominently placed on all appropriate print and ground visibility materials. The logos cannot be obscured or altered in any way and should be proportional in size with all other logos. The regulations over the use of the China Aid logo could be found at the following link: 
On all print materials, such as one-pagers, recipients should add the following in the footer of each relevant page: “This project is funded by China Aid in collaboration with UNDP.” 
Regular promotion on social media and various news outlets of UNDP Office in Lebanon, translated from English into the local official language and into Chinese. Such channels will include dedicated international social media accounts of UNDP office in Lebanon and Twitter, Sina Weibo, and Wechat in China. The regulations over the use of the Chinese foreign aid logo could be found at the following link: 
http://en.cidca.gov.cn/2019-11/29/c_427670.htm


	11.2 Project Promotion Plan

Propose the main body, object, method or channel of promotion activities, time period, funding, etc.

The project is expected to be implemented over a 2-year period, and the communication plan will be incorporated into the Government’s and UNDP´s wider advocacy strategies relating to economic development, SMEs development and women and youth empowerment.

Specifically, UNDP will undertake the following communication activities with the project funding: 

• A detailed overarching communication strategy plan covering pre, during, and post project visibility needs;

•Organize launch and hand-over events to promote the project jointly with UNDP/Lebanese government/Embassy of China with media’s presence; 

• Joint UNDP/Embassy of China mission and potential media visits for field level monitoring and evaluation will be arranged. For joint missions and important events, engagement of Chinese, Lebanese and international media will be ensured.

• Photographs of the beneficiaries and project sites as well as beneficiary stories will be collected and translated into Chinese for sharing through press releases, social media and other media formats;

• Up to date news, press releases and progress stories be featured on the websites of UNDP Global, UNDP China and UNDP Lebanon in the required language formats

• Posters, infographics, publications and a video produced to ensure high visibility of the contribution made by the Chinese government; 

• Regular promotion on social media and through the various news outlets of UNDP Lebanon and UNDP China. Such channels will include the dedicated international social media accounts of UNDP Lebanon and UNDP China, as well as Sina Weibo and WeChat;

• A media summary produced to collect the news articles on China’s support;

All relevant communication plans, reports, media summary, posters, publications will be submitted to CICETE and can be used with attribution credits to UNDP.



	12. Project Proposal Attachments

	No.
	                        Attachment

	1
	Results-oriented project logic framework (Attachment 1)

	2
	Project Gantt Chart (Attachment 2)

	3
	Project fundraising and usage plan (Attachment 3)

	4
	Investment estimation descriptions (Attachment 4)

	5
	Investment estimation documents

	6
	Cooperation agreements

	7
	Job descriptions/tasks

	8
	Basic information of recipient countries

	9
	Support letter Lebanese Government

	Additional attachments may be added (if any).

	13. Bank Details of the Reporting and Implementation Institution

·  Reporting/Implementation Institution shall open an individual account (if not possible, the institution should have an independent account book) for receiving funding. 

·  If receiving funding for the first time or bank details has changed, the attachments listed below are to be provided.

1)  An original copy of bank details explanation signed and sealed by the legal representative of the reporting and implementation institution; and

   2)  An original copy of bank detail confirmation issued by the bank.

	Name of Bank
	Citibank

	Address of Bank
	111 Wall Street, New York, NY 10043

	Account Name
	UNDP Contributions Account
	Currency
	USD

	Account No./IBAN No.
	36349562
	SWIFT Code
	CITIUS33

	Other information
	ABA# 021000089

	14. Declaration of the Legal Representative of the Reporting Institution:

I, Beate Trankmann, on behalf of the reporting institution, hereby confirm: the details contained in this project proposal and its attachments are complete, true and accurate; I fully understand that incomplete, untrue, and inaccurate information will result in delay of the application, including but not limited to request of supplementary information, refusal of the application and subsequent retrospective processing; I clearly understand the legal consequences of caused to the fund and third parties because of misinformation, concealment, forgery etc.; I clearly understand and accept regulations related to the fund and that the fund or its entrusted parties will conduct investigations and evaluations on the application and that I will actively cooperate fully; We will also comply with the laws of the country where the project is located and all project management and supervision regulations within the organization; I clearly understand that activities by the fund such as the acceptance of the application, communication, investigation, evaluation before official approval in writing, does not represent any promised funding commitments by the fund. I also confirm that the application agency has already informed and called the attention of the partner agencies (UNDP in Lebanon, Ministry of Social Affairs in Lebanon and China Soong Ching Ling Foundation) the above regulations and subsequent consequences. 
                              Signed:                 (official seal of the organization)
                              Date:_____________________                                          
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� The World Bank. “Updated Poverty Numbers in Lebanon,” 15 March 2020.


� Ministry of Social Affairs, “From Aid Distribution to a Social Affairs Vision,” 6 April 2020.


� The World Bank. Beirut Rapid Damage and Needs Assessment (RDNA), August 2020.


�http://www.businessnews.com.lb/cms/Story/StoryDetails/10740/Beirut-explosion-could-drive-$15bn-economic-loss,-says-Governor


� � HYPERLINK "https://data2.unhcr.org/en/documents/download/63238" �https://data2.unhcr.org/en/documents/download/63238�





� Women in Lebanon-Infograph 2019, World Bank, ILO and UNICEF


� � HYPERLINK "https://www.un.org.lb/library/assets/PR_Productive%20Sector_English_Final-014812.pdf" �https://www.un.org.lb/library/assets/PR_Productive%20Sector_English_Final-014812.pdf�


� The National Poverty Line reaches $3.84/person/day.


� The informality rate was estimated at 50 percent by the World Bank 2010 MILES report,


� World Bank (20 September 2013), Lebanon: Economic and Social Impact Assessment of the Syrian Conflict, Report


� International Labour Organization (ILO). Impact of COVID-19 on Syrian refugees and host communities in Jordan and Lebanon.


� The World Bank. Decisive Action and Change Needed to Reform and Rebuild a Better Lebanon.


� UN women. UN Women and partners provide immediate relief to women and girls impacted by the Beirut blasts.


� International Labour Organization (ILO). Rapid assessment of the impact of COVID 19 on vulnerable workers and small scale enterprises in Lebanon.


� https://www.economy.gov.lb/media/11893/20181022-1228full-report-en.pdf
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