
[image: image1.jpg]Z2\

Zo
S



 

Basic Project Information
	Project Duration
	From 15 September, 2015 to 14 September, 2020

	Reporting Period
	July - Sept.2016

	Implementing Partners


	Ministry of Environmental Protection/ Foreign Economic Cooperation Office (FECO)

	Other UN/International Collaborating Agencies
	UNDP

	Cost-sharing Third Parties
	

	UNDP PM/PA
	Ma Chaode


Executive Summary
PMO was built up and all members have been full time working on daily basis. The formality of hiring a CTA is being gone through internally within FECO and next quarter CTA will be fully functional. Three pilot provinces as designated under the Project framework have drawn up and submitted their work plans after receiving instruction from PMO. Inception Conference on was convened on July 17th attended by participants from ministry, institution and company, including those representatives from Guangxi, Yunnan and Hunan provinces. Two Year Work Plan drew the insights gained from the discussion amongst all participants on the Inception Meeting and was drafted and, after several rounds of internal get-togethers of PMO and CTA, with involvement of some other experts from relevant fields, substantiated, adapted and duly submitted for approval signature from Project Steering Committee members, and as appendix to Inception Report.

PMO has been accumulating human resources to build up the expert pool for the Project, from which specialists have been invited to provide the 1st formal training dated on Sept.28. the one-day training was well organized, located in the conference room in FECO and applauded by nearly 40 trainees who came from across sectors, e.g. local EPB, enterprise, research institution, academia and media, the training covered a wide spectrum of information ranging from ABS protocol and national laws to related company based practices, and to experience drawn/lessons learnt from other countries. It was estimated that one fourth trainees were females.
	· The “Executive Summary” section should be a summary (max 250 words) of the outcome section of this report and should summarize the report, highlighting key outcomes and achievements. Please include the main quantitative results of the project (e.g. 10 Mu of rice planted, 4 men and 2 women trained) and other such measurable evidence related to the progress of the specific outcomes listed. 


1. Project Implementation Status and Progress Report (Report against AWP)
1.1 Outcome & Output Progress Report 
UNDP China CPD Indicator(s)

	Indicator Description
	Progress Report

	Indicator 2.1.3 Number of Biodiversity policy (regulations, ordinance, guidelines, etc.) identified and taken up/committed to revise by the government
	2016 witnessed two relevant law put into practice:

· “SEED LAW” and 
· “Chinese Medicine Law” 


UNDP SP Indicator(s)

	Indicator Description
	Progress Report

	Indicator 1.1.3 Number of schemes which expand and diversify the productive base based on the use of sustainable production technologies
	ABS project requires that all three provincial pilots should develop appropriate schemes based on locally peculiar vegetation or species that contribute to economic growth and family income, for example, Guangxi province, in its work plan submitted, specifying that two such vegetables as Mangosteen and Camellia (罗汉果、金花茶)productive bases will be demonstrated with introduction of new concepts or technologies, more information will be updated in this regard.


Project Outcome/Output Indicator(s)
	Indicator Description
	Progress Report

	Copy from your AWP
	For each indicator, please report the progress within 50 words.


1.1. Activity Implementation Status Report
The project was just formally kicked off therefore there has not been many activities carried out, to sum up:
· PMO teamed up and all members are full time
· CTA is being hired and start working since beginning of next quarter

· expert pool to provide technical assistance to the project has been built up

· PMO provided instruction to provinces for working out the provincial work plans 

· Inception meeting held on July 17 involving representatives from ministries, pilot provinces, companies and other relevant institutions 

· Inception Report drafted and TYWP compiled as an attachment, having been approved, with budget revision

· 1st capacity building seminar organized on Sept. 29, around 40 trainees from local provinces and other sectors took part, there were 9 trainers lecturing on three main subjects:

· subject 1: Nagoya Protocol and genetic resources

· subject 2:legal and institutional framework

· subject 3: domestic current status on protecting biological genetic resources 
	Please list out all the other key activities delivered in this quarter not covered by above section. Please do not exceed 2 page.
e.g. Activity 1.2 The project undertook three trainings/workshops on hand weaving  involving 85 women and 12 men


2. Finance Management

Please mark with red the ‘Accumulated Quarterly Delivery Rate’ box (Accumulated Expenditure/ Accumulated Budget) if the delivery rate is under 60%. For delivery rate ranging from 60% to 85%, please mark with yellow. For delivery rate in the range of 85% - 100%, please mark with green. Comments must be provided for delivery rates of outputs marked with red and yellow texts. The content of comment should cover reasons for low delivery rate and action plans for catching up. 
	Output
	Annual Budget

(USD)
	Accumulated Expenditure

(USD)


	Quarterly Budget (USD)
	Quarterly Expenditure (USD)
	Accumulated Quarterly Delivery Rate% 
	Comments

	Output 1
	71,200.00
	0
	24620.00
	0
	0
	

	Output 2
	152,450.00
	0
	55435.00
	0
	0
	

	Output 3
	238,800.00
	0
	50410.00
	0
	0
	

	PM
	5,603.00
	0
	501.50
	0
	0
	

	Total
	468,053.00
	0
	130966.50
	0
	0
	As the project document was revising in the last quarter and, then, the budget revision was being authorities during last month, the FACE scannot be considered in the current situation.


3. Project Management and Oversight

3.1. Risk Log Status Update
PMO adopts adaptive management and is still in the process of learning to associate project activities with national or local environmental/ecological agenda, in order to make project results as much needed as possible by the state and provinces. For now an emerging risk foreseen by PMO is that it might be far too challenging for PMO to maneuver and successfully drive forward ABS legal framework since legality remains the jurisdiction of the People’s Congress.

One more risk may refer to the capability of three provincial partners in effectively using the funds over half a million USD each, it remains a worry for PMO and also PSC that the money will mostly go down to drain. a way to address the concern has been propositioned and now under discussion.
a third risk is the establishment and development of the cross ministerial body- a national ABS coordinative mechanism which is a main output of the project bur remains a difficulty to be materialized.

a fourth risk would be how to motivate companies and other commercial users of genetic resources to be involved in the project, a suggestion was made by PMO to create an enabling environment for businesses not only to participate in and contribute to, but also benefit from the project.
The following is the risk log which remains as it is for this reporting period since PMO is still exchanging with partners to validate the probability and impact of each and every risk as stated.
	Risks
	Rating
	Preventive Measures 

	Controversy or other factors might delay or prevent China’s accession to the NP, which could in turn delay legislative development.
	High
	· MEP (with support from the project) will conduct seminars targeting legislators to garner their support for accession and the adoption of the new ABS regulatory framework.
· The project will prepare and present background and other substantive information to contribute to accession issues. 


	Ministries and government agencies potentially affected by/involved in ABS unable to agree on coordinate of relevant activities and mandates (key prerequisite to legislation)
	Medium
	A thorough situation analysis will be conducted to mitigate this risk; and the project will sponsor facilitated meetings to address the coordination challenge early in the project.

	The Pilot/demos could be negatively impacted if targeted commercial users determine that they should not participate in the pilots. 
	Medium
	· The project design includes commercial-style feasibility studies in each of the demo areas, which may facilitate either (1) provision od additional information targeted users, to motivate their participation; or (2) identification of other potential pilot-users.
· The project will conduct extensive consultation and advocacy campaigns targeting commercial stakeholders to stimulate awareness and interest, starting with the pilot areas. 

	Commercial confidentiality restrictions may limit information sharing on development process
	Medium
	The project situation analysis relating to ABS legislative development will investigate commercial confidentiality issues and identify options and best methods encouraging information-sharing, and addressing/resolving situations in which information-sharing is forestalled by confidentiality concerns. 

	Biopiracy risks increase as specific data (ATK, genetic code, etc) is transferred and committed to writing. 
	Medium
	The above-mentioned situation analysis will include an analysis of the effect of the existence of such databases on the risk of biopiracy and information on the most effective measures that can be taken to protect against these risks in both existing data collections and those that are planned or possible.

	Delay in the complex, time-consuming Chinese legislative process may affect timely commencement or completion of other aspects of the project. 
	Low
	· Legislative work needed to support/authorise the demonstration/pilot processes will take place at the regional/provincial level and autonomous prefectures, which have authority to legislate, even before China has acceded to the NP or has an established in the absence of accession, national framework or policy. 
· To the extent possible, the project will be designed so that national level legislation delays will not delay the pilot and other components.

	MEP and pilot province staff may not have the benefit of a policy and regulatory environment that gives them adequate opportunity and authority to engage productively in ABS framework development and oversight. Delay in the complex, time-consuming Chinese legislative process may affect timely commencement or completion of other aspects of the project. 
	Low
	· Component 1 and Output 3.2 are intended to ensure that those performing the project are legally and politically supported and mandated to undertake this work. Legislative work needed to support/authorise the demonstration/pilot processes will take place at the regional/provincial level and autonomous prefectures, which have authority to legislate, even before China has acceded to the NP or has an established in the absence of accession, national framework or policy. 
· To the extent possible, the project will be designed so that national level legislation delays will not delay the pilot and other components.

	MEP and pilot province staff may not have the benefit of a policy and regulatory environment that gives them adequate opportunity and authority to engage productively in ABS framework development and oversight.
	Low
	· Component 1 and Output 3.2 are intended to ensure that those performing the project are legally and politically supported and mandated to undertake this work.

	Climate change is having a negative impact on genetic resources, with potential implications for ABS 
	Low
	· Component 1 is designed both to ensure that national ABS legislation covers all relevant activities, and that it supports and integrates with national policies and other legislative frameworks, including those relevant to climate change.  As such any opportunity for the national ABS law to promote climate-protection measures will be investigated through the legislative analysis and addressed in the comprehensive drafting processes.

	Risk associated with effective involvement of local populations such as producers
	Low
	· Regarding the challenges of effective engagement of producers and other local populations, the project design focuses significantly on this relationship, with particular attention to the difference in the needs and expectations of the individuals and communities granting access to genetic resources from those of the rural farmers multiplying and cultivating or propagating the targeted species.


3.2. Communication and Advocacy
July 17 the Inception Meeting was a valuable chance for various stakeholders and partners under the project framework to communicate and exchange. on the occasion, PSC members especially MEP representative specified the prioritization of looking into how companies should work out with local communities and providers when sourcing or purchasing materials for production.
PMO has also started communication with various partners, including:

· UNDP, to exchange on finalization of Inception Report and TYWP.

· Trainees from local provinces, academia, media, etc., to provide training.

· specialists from across sectors in the relevant fields, for building up the expert pool for the project

· MEP and other ministries, to convey the info on project progress, etc.
· Three local pilot partners at the provincial level, to provide instruction and guidance for them to draft provincial ABS work plans.

	· The information for the “communication and advocacy” section could in all likelihood be cut and pasted from the activity/output section

· Briefly highlight significant communications and advocacy efforts undertaken during the reporting period. Please detail the scope of the efforts, estimating how many were reached as a result. 


3.3. Management Recommendations
PMO has conducted a research based on a good practice of EU to better understand risks such as difficulty of advancing legal procedures either at the national or local level. based on the initial results of the study and exchange with experts from relevant fields (as PMO is building up its expert pool) and PSC members who clearly voted to strengthen work that has to do with the business community, it is then recommended that further study in depth to be carried out by third party entity to look at risk/opportunity at various levels (macro, meso and micro) should be included as an important activity in the TYWP, which had been already done.
	· The “management recommendations” section should highlight any key lessons learned and list any other recommendations that towards how the project could increase its current level of success and that not covered in above sections. 

· This section should review the key judgments made in the report, note lessons learned from all significant problems identified, and use these judgments and lessons to make appropriate recommendations of action required.  


3.4
New opportunities/Initiatives  

PMO well thought of and discussed the ways of improving the ABS National Framework through working with a bundle of partners at the Macro, Meso and Micro levels, together pushing forward enterprises and industries engaging in ABS and biodiversity in broad sense, in order to effectively substantiate the commercial purpose of acquiring genetic resources and associated traditional knowledge. based on the notion, there had been a research carried out by the PMO, which showcases background information, EU case study and analyzed the domestic contexts and thus put forward expected outputs and deliverables that could substantially improve the effectiveness of the National Framework, through working with partners at various institutional levels, such as 

· industry association

· local government

· regulatory institution such as SASAC, 

· enterprise

with genesis and integration of ABS consideration of the following:

· guideline and guiding principle

· regulatory/ instructive document

· voluntary standard/ recommended criteria

· appraisal system with performance indicators 

· code of conduct

· policy 

· incentive mechanism 

and will certainly help mitigate the risks such as difficulty of advancing legal procedures.
All in all, CSR as a new opportunity to push and pull companies to engage in biodiversity as a whole and ABS should be seized and the momentums and multipliers at various levels created/ strengthened by CSR be properly used so as to capture the attention of business community and actively drive forward enterprises engaging in ABS in China.
	· New opportunities under the project and potential initiatives that could have positive impact to the project.  No more than 150 words.  


3.5
Engagement of target groups

The 1st formal training dated on Sept.28 was provided. The one-day training was well organized, located in the conference room in FECO and applauded by nearly 40 trainees who came from across sectors, e.g. local EPB, enterprise, research institution, academia and media, the training covered a wide spectrum of information ranging from ABS protocol and national laws to related company based practices, and to experience drawn/lessons learnt from other countries. It was estimated that one fourth trainees were females.
	· Engagement of target groups during project implementation, no more than 150 words.  


3.6 
Gender equality and gender activities

The 1st formal training dated on Sept.28 was provided and nearly 40 participated amongst whom one fourth were females.
	· Element of gender equality in this project and/or emphasis on gender disaggregated data for programme beneficiaries, no more than 150 words.  


4. Annex (Provided by UNDP programme staff before uploading onto the intranet)
4.1 Project Budget Balance (PBB) Report
4.2 Funding Authorization and Certificate of Expenses (FACE) Table
 Quarterly Project Progress Report
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