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Project Summary

Since the Ouagadougou Peace Agresment (OPA) in March 2007, Cote d’Ivoire has been making slow but
noticeable progress along the road to peace, security and is moving closer to general elections with much
needed support from the international community.

The overali objective of the requested BCPR assistance is to contribute to create a favorable environment that
will help consolidate peace and security and pave the way for elections that will meet international standards.

conflict.

In order to move effectively into recovery and longer-term development, early recovery efforts must be well
coordinated and complimentary in their approach. UNDP’s assistance in Cote d’Ivoire will focus on
coordination work of various ongoing as well as planned activities and will take adequate measures to
improve governance functions and to restore foundations for development.

As the country is steadily moving increasingly along the path of recovery, the challenge for UNDP in Cote
d’Ivoire is to adjust to the changing context by: (i) helping to strengthen natdonal capacities at all lovels to plan
and coordinate the implementation of post-crisis programmes, (ii) providing support to existing or emerging
structures in charge of post-conflict recovery and reconstruction; (iii) aligning itself to national priorities in
(early) recovery while developing strategic/operational partnerships.

UNDP shall work closely with the Government of Cote d’Ivoire, UN system agencies and other development
partners, on the one hand, to sustain the peace consolidation process, economic recovery, enforcement of
human rights, and nationwide reconciliation, and on the other hand, boost development and enhance poverty
reduction,



COVER PAGE

Intended
Qutcomes

Expected
Outputs:

7@ oo

Country: Céte d’Ivoire

The government substantive contribution to the recovery needs and program priorities is provided through a well
coordinated (Early) Recovery Planning

Strengthened Nationat Capacities to Manage Post-Conflict Recovery Processes at all levels

Strengthened women capacities and participation, to prevent; reduce, mitigate and cope with the impact of
conflicts

Post-crisis socio-economic infrastructure restored, economy revived and employment generated; crisis-affected-
groups retumed and reintegrated, including ex-combatants

Community security and social cohesion at local level restored

A coordinated approach to early recovery is developed and the groundwork for long-term recovery is laid
National expertise and financial resources are secured by the Government for (at least) the next three years

An operational presence of national structures in crisis-affected regions that is responsive to local demand for
expertise and to community post-conflict recovery needs

A successful skills transfer to local experts is ensured and an adequate level of programme funds mobilized;
Post-conflict goverance capacity strengthened, including measures to work towards prevention of resumption of
conflicts

Decentralization and local governance and citizen participation improved

Government’s experti=* in (==rly) recovery is fully established and tapped into by other partners,

Level of planning and operational capacity of national and local authorities to manage early recovery
programmes and processes;

Level of capacity of women, local communities and CSOs to contribute effectively in election and (early)
FCCOVEry processes;

Level of mainstreaming of a gender and human rights perspective into processes related to elections, governance
and (early) recovery at alf levels;

Number and level of access to public services, employment and income-generating activities by focal
communitics, vulnerable groups, ex-combatants, ex-militias, young people, internally displaced persons (IDPs)
and women;

Effectiveness of solutions generated in conflict prevention and community security problems.
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Executing Agency: UNDP

Programme Period: January 2009 - December 2010
Programme Component: CPR

Project Title: Strengthening capacities for Early
Recovery and Post-Conflict Management in Cote
¢ d’Ivoire

| ProjectID: __

| Project Duration: 2 Years

| Management Arrangement: _DEX

Total Budget requested (2 years): $ 10 390 992
Allocated resorrees.

e TRACI113 §10 390992

e  Government In Kind

e Regular (TRAC!11/2): § 9,360,000

¢  Other;
® 2 Baskets funds (for Recovery and
Elections): $ 41 135 519
e Peace building Funds: $ 5,000. 000

Agreed by:
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r

9 DEC. 2008

Monsieur Paul Antoine Bohoun Bouabré
Minister of State, Minister of Planning and
Development

P
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Monsieur Georg Charpentier
Resident Representative
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L CONTEXT ANALYSIS

]

Political and security context

ihe 19" September 2002 rebellion that divided the country in two exacerbated an already fragile situation
in Cote d’lvoire since the military coup of December 1999. Following several unsuccessful attempts to
‘esolve the crisis under the international community auspices the Ouagadougou Peace Agreement (OPA)
was signed on March 4, 2007 between ex-belligerent forces and political leaders, as a result of the “direct
mter-lvorian dialogue™ initiated by the President. This new agreement has generated hope for the return
i normalcy, the promotion of national reconciliation and the holding of general elections.

ihe OPA and its complementary amendments are centered around five key issues: (1) disarmament,
demobilization of ex-combatants and dismantling of the ex militia leading to the formation of a unified
army and command structure; (2) redeployment of the State administration; (3) addressing
citizenship/identification issues; (4) reintegration of ex-combatants and internally displaced people and
vonselidation of national reconciliation and cohesion; and (5) gencral elections. These focus areas
vonstitute the thrust of the new transitional government agenda led by Guillaume Soro, leader of the
FAFN, as Prime Minister since April 2007. The newly-formed government has drawn a detailed road-
map and a budgeted action plan in the amount of XOF 246,294.000.000 (approx. US $547 million) that
was shared with the international community and donors during the Abidjan roundtable on July 18, 2007.

i:ighteen months after the signing of the OPA, there are better prospects for a return to peace and
improved security and the country is edging closer to holding national democratic elections. The
Ciovernment’s most significant achievements so far include: (i) a conducive, albeit fragile, political and
~ecurity environment that now prevails in most of the country, (ii) a timid but promising recovery of the
ceonomy and (iii) the beginning of the identification of the population essential for the holding of the
clections. The steady progress achieved so far can be attributed to a good collaboration between President
tibagbo and Prime Minister Soro, the national ownership of the peace process, as well as President Blaise
i 'ompaoré’s effective facilitation role.

in addition, the financial and technical support provided by bilateral and multilateral donors as well as the
seeurity aspects provided by the UN system have significantly contributed to the country’s stability and
carly recovery. The United Nations Operation in Cote d’Ivoire (UNOCI) and French Force Licorne play
an important role in monitoring the implementation of the peace process throughout the country.

Socio-economic situation

I'he crisis has distorted the institutional, economic and social setting of the country, degraded the social
and cconomic infrastructure, exacerbated poverty, corruption and impunity and torn the social fabric. It
caused important losses of lives and internal displacement of people estimated by UNHCR/UNFPA to
more than 700,000 IDPs. This situation has also increased the vulnerability of women, youth and children
i particular, and paved the way to numerous human rights abuses including gender-based violence.
Poverty has increased from 33.6% in 1998 to 38.4% in 2002 and 45% in 2005 according to the World
Bank estimates. In terms of Human Development Index, the country ranked 166 out of 177 countries in
2006; the urban unemployment rate stands at about 40% of the workforce mostly made up of youth'.
According to the MICS 2006, 24% of the population does not yet have access to a source of drinking
water. Nearly 2 million children could not go to school between 2002 and 2006. The prevalence of
I1V‘Aids within the population is 4.7% with a feminization of the pandemic (2.9% of men infected
against 6.4% of women-EIS 2005).

IProgress achieved in the implementation of the OPA has helped ease the social and political climate and
has allowed the resumption of cooperation with financial partners. The World Bank has approved a USD
120 million post-conflict grant since August 2007, agreed with the Government to resume the preparation
ol’a Poverty Reduction Strategy Paper suspended in 2005, and is in the process of reactivating its portfolio
of projects frozen the same year. The IMF granted $60 million in 2007 to Cote d’Ivoire and a similar
amount in 2008 under its “Emergency Post-conflict Assistance Programme”. In February 2008, the
Alrican Development Bank and the Government signed a grant agreement in the amount of $31.4 million
for the rehabilitation of social facilities, restoration of rural development services and combating gender

Uirpupre e Réflexion Stratégijue. Aide-mémoire 2006,
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violence. The European Union and Céte d’lIvoire have signed a programme for the period 2008-2013 that
integrates the objectives of a prospective Agreement on Regional Economic Partnership.

/N Resolution 1721 (2007) gives the authority to the UN Resident Coordinator to help coordinate
resource mobilization for the national “Programmes de Sortie de Crise”. In accordance with this
resolution. the Government of Céte d’lvoire requested from UNDP to assist in putting in place an
appropriate financial mechanism. Hence the setting up of the two basket funds by UNDRP to (i) raise and
manage donor funds for the upcoming general elections; and (ii) support the transitional programmes
tProgrammes de Sortie de Crise et Programme Spécial d’Urgence — PSC/PSU). As of September 2008
significant resources have been mobilized from donors (Japan, France, EU, etc.) in addition to already
cxisting contributions (Denmark, Norway, and Sweden) for strategic and technical support in partnership
with other UN agencies (XOF 9.7 billion [approx. US $20 million] for the Elections and XOF 10.7 billion
1$21 million] for PSC/PSU. (See table matrix Annex 6).

With a date for Presidential elections set for November 30, 2008, challenges ahead remain important. To
neep this commitrnent and the peace process on track, the parties must do everything possible to maintain
the drive of reconciliation, and sustain the dialogue and inclusiveness engendered by the OPA.
Furthermore, it is essential to support the fragile political and security stability in the country with
concrete  progress on (i) disarmament, demobilization and reintegration of ex-combatants; (ii)
disarmament and dismantling of the militias groups; (iii) community rehabilitation; and (iv) reunification
of the country through the full restoration of State authority. Without tangible results on these key issues,
the progress achieved so far will remain fragile and subjected to the risk of serious reversals.

I'he elections cannot be expected to resolve all key issues that constituted the root cause of the crisis.
Identification of the population, the reintegration of the ex-combatants and militia groups, the reform of
the security sector, land tenure issues, the need for economic governance and the protection of human
rights, would remain salient issues even after the elections and need national and international attention.

Ihe implementation of the OPA has brought to light the necessity to accord an urgent priority to
improving governance at all levels, economic recovery that benefits the poor and disadvantaged, and Cote
d'lvoire’s repositioning in the West African and global scenes. It has generated a programming context
that calls for quick resumption of economic activities in war-affected areas, restoration of the state
authority countrywide, the fight against poverty, adjustments in national capacities for planning and
cconomic stewardship, local governance and social cohesion, all areas where UNDP has a comparative
advantage at the international level. The Cote d’Ivoire UNDP Country office must therefore position itself
to take advantage of opportunities emerging from the peace and post-crisis environment.

VANT ONGOING UNDP EFFORTS AND LESSONS LEARNED
UNDP Country Office Cooperation Framework (2003-2008)

the required assistance will come in support to ongoing efforts of the Cote d’Ivoire UNDP Country
Office to build greater programme coherence around the themes of governance, poverty reduction,
security. and conflict prevention and recovery

Fhe ongoing country cooperation framework has two major objectives: good governance, including
human rights and peace, and poverty reduction, including HIV/Aids prevention and care; these goals have
been adjusted to incorporate post-crisis management and recovery. The question of gender was
incorporated into programme implementation as a cross-cutting issue with a view to achieving the
lollowing results: with respect to governance, interventions have contributed to more effective functioning
of democratic institutions, an improvement in government communication and a strengthening of the
capacities of Parliament and stakeholders in the political life of Céte d’Ivoire. They also promoted the
organization of media campaigns on reconciliation, trust and peace. In partnership with the European
Union. Belgium and Canada, the programme has assisted the Civil Society Collective for Peace in the
arcas ol peace building and social cohesion. Action taken in the areas of decentralization and local
development has improved security in Abidjan and has allowed for more effective security policies at the
municipal level. It has also allowed for more effective firsthand community action, increased participation
of'local elected officials in the crisis recovery process and greater decentralized cooperation.

6|Page



ost-conflict support has mainly focused on the following aspects: (i) disarmament, demobilization and
seintegration and efforts to control the proliferation of small arms and light weapons; (ii) reconstruction
and revival through implementation of projects on reintegration, reconstruction and community
rchabilitation, the return of displaced persons and the redeployment of the State administration; and (iii)
mobile courts. Donors such as Belgium, Denmark, France, Japan, Norway, Sweden and the European
¢ ‘nion have mobilized resources to provide strategic and technical support in partnership with the United
“vations system,

‘T he Post-Conflict Unit (PCU) Response: the Early Recovery Program (PARC)

since 2003 the Bureau for Crisis Prevention and Recovery (BCPR), the Post-Conflict Unit (PCU) has
been supporting the Country office in financing the PCU which is a strategic entity whose main mission is
o assist the Management of the Country Office to formulate and implement post-crisis programmes and
projects in support of the Ivorian Government. The PCU works in collaboration with other Programme
Lhits of the Country Office. The unit was strengthened in January 2007 with the appointment of a
Principal Technical Adviser (PTA) assisted by a National Post-Conflict Advisor. This Unit is currently
composed of a technical team of about thirty two staff of which 20 has been deployed in the field. (see
annex 4 bis)

P.A.R.C and Early Recovery. In order to better support the Government Crisis Recovery Programmes
iPSC/PSL)) established under the OPA, UNDP has formulated a Reintegration, Reconstruction and
{ommunity Rehabilitation Support Programme (PARC), funded by BCPR in the amount of US$
5.047.360 since the end of 2007. The PARC project has been approved in September 2007 on TRAC 1.1.3
and aimed at supporting the CO in the transition phase through the strategic implementation of joint sub-
affices. The objectives of the project are based on four (4) areas of intervention which focused on: (i)
facilitating restoration of the basis for local governance, (ii) promoting a more secure environment, (iii)
recovering the economy at grassroots level and improving access to Social Services, and (iv) promoting
social cohesion and national reconciliation. More specifically, the PARC interventions fit into PCU’s
main activitics which consist of supporting the disarmament, demobilization and reintegration of ex-
combatants/ex-militias; the control of SALW; community rehabilitation (CR), and the reinforcement of
national reconciliation and social cohesion.

PCU Proximity Approach. BCPR financial support through the PARC project allowed PCU with the
establishment of regional sub-offices in Bouaké (Central region), Bondoukou (Eastern region), Guiglo
{ Western region) and Korhogo (Northern region), and the deployment of a DDR support team within the
Integrated Command Centre (ICC) in Yamoussoukro (Centre/Political capital of the country) the national
structure in charge of the implementation of the DDR agenda since the OPA.

PCU Institutional and Technical Support to Government programs

Supporting the National Programme de Sortie de Crise (PSC). UNDP via the PCU supported the
preparation and re-drafting of the national PSC through technical assistance led by an international expert
and composed of eight national consultants. This three-month exercise (Dec 07. — Feb. 08) aimed at
reformulating the different axis of the PSC’s with a sound budget for all defined programs to be presented
i donors for appropriate funding. We now have a final document endorsed by the Prime Minister’s
office. which is serving as official reference document among partners.

National Reconciliation and Social Cohesion. In line with a previous engagement with regard to the
initiatives for promoting social cohesion and national reconciliation, which started in September 2005
with the organization of a seminar on the theme “Decentralized Entities and the Social Cohesion Process:
Prospects of Crisis Recovery in Cote d’lvoire”, PCU continues to support initiatives aiming at
strengthening national reconciliation and social cohesion through two line ministries: Ministére de la
Reconciliation «t des relations avec les Institutions (MINRRI) et le Ministére de la Solidarité et des
Fictimeys de Guerre (MSVG).

Support to MINRRI and MSVG consists of (i) providing financial and technical support to the
organization of a nationwide seminar on “la Formulation de la Politique de Reconciliation et Cohésion
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aarionales” which now serves as an official reference document that will dictate Government future
nctions on the subject; (ii) supporting MSVG in the preparation of a national seminar on “Efats Généraux
vie la Solidarité” which laid down the Government’s 2008 agenda on Internally Displaced Persons (IDPs)
nd War-affected populations. In addition, for capacity building purposes, UNDP posted a national expert
within the MSVG since 2007 to assist in the implementation of the national reintegration program for
returnees.  For both ministries programs, PCU has mobilized around US $1.5 million from a bilateral
donor (FISDES2) to finance capacity building and relevant activities for the period from 2008 through
S009.

Support to M.R.R. Moreover, PCU provided financial and institutional support to the Ministry of
Reconstruction and Reintegration (MRR) for the formulation of a National Policy on Reconstruction and
Reintegration. This support follows previous PCU’s commitment to the Ministry since the funding of the
organization of its Roundtable [ and 11 in 2007.

CNPRA. Regarding the National Committee in charge of the Redeployment of the Administration in the
entire territory (CNPRA) PCU with assistance from Sweden (SIDA) was able to (i) technically assist
icapacity building) through the posting of a national expert within the program; (ii) conduct administrative
otfices and basic social infrastructure rehabilitation activities during 2007 in the Western region of the
vountry and (iii) contribute to the launching of the sensitization campaign towards civil servants for their
veturn in war affected areas namely (Center, North and West). US $ 5 million were raised by UNDP
<FISDES) for the 2008-2009 periods to support above-mentioned activities.

1 Peuce Consolidation and Reestablishing Security

DDR. UNDP PCU continues to play a key role in the DDR process alongside the Government. PCU
approach to DDR is dual. On the one hand, it provides technical support to all national involved
structures to boost their capacities to respond to present challenges; on the other hand, it provides
financial and logistical assistance to DDR related programs and activities with funding from donors. The
PCU DDR team is composed of an international DDR Advisor, a national DDR expert and a national
expert in planning and Logistics. One of the team’s major achievements was to assist ICC and involved
partners in preparing and equipping the « regroupment » sites in the six designated locations to host
36.000 ex-combatants in pretty good conditions.

ICC. The Integrated Command Center is in charge of the implementation of the Disarmament and
Demabilization parts of the DDR as per the APO, but has no resources albeit its important responsibilities
lo disarm about the 36.000 elements from the Forces Nouvelles and the approx. 40,000 militias. In this
perspective, the PCU has been providing technical, strategic, financial and logistical support to the ICC
through the presence of DDR experts in close collaboration with the DDR section of UNOCI. The team
assists on a daily basis the national counterpart in the formulation of strategies and implementation of
disarmament and demobilization operations of the former combatants and the dismantling of the militias
or sclf-defense groups. This UNDP proximity strategy has contributed to enhance ICC’s response to
DDR challenges through: (i) support for the preparation of strategic documents for ICC's various
operational Cells; (ii) technical assistance during planning and design of modus operandi of the DD/DDM
processes: (iii) planning and deployment of equipment on the regrouping sites; and (iv) logistical support
and equipment (vehicles; etc...). Thus, UNDP’s financial contribution has allowed for the relocation of
ICC Headquarters in an entirely newly-rehabilitated building (funded by Japan and the European Union).
I'his new office fully equipped now serves among other things as the venue for the four Generals (FDS;
FAFN, UNOCI and LICORNE) monthly strategic meetings.

Rule of Law and Sccurity Sector Reform (SSR). Reinforcing rule of law is one of the most important
pillars of reestablishing security in post conflict settings. PCU works closely with national and
international partners to overcome the challenges of successful transition towards recovery and a greater
security atmosphere which will put the wellbeing of all citizens in the heart of nation’s priorities.

Fonds Ivoiro-Suisse de Développement Economique et Social
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+NDP (PCU), UNOCI and UNPOL have been joining forces on the issue of SSR which is still very
timidly addressed by Government, in order to create synergies of actions and share a global vision on
various contributions to SSR fargeting the Police, the Army, the Gendarmerie, Customs, etc... In this
regard. a UNDP-UNPOIL. partnership recently (august 2008) allowed for the hiring of a forensics expert to
assist national police authorities to develop a project proposal for a scientific laboratory in Abidjan to be
‘inanced by Germany. This project will contribute to reducing criminality rate in the capital city with the
strengthening of police probe capacity using modern equipment and approaches.

As far as the judiciary and penitentiary sectors are concerned, the UE, Germany and France are committed
1o finance important capacity building and rehabilitation programmes for the period from 2009 onwards.
¢!NDP has been working closely with these donors and been contributing to ongoing reflections on the
subject with the aim to strategically identify areas where its comparative advantages can be used to
consolidate and restore the justice and detention structures.

Regarding the Government’s Restructuring and Rebuilding of the national army (R and R) which
‘epresent an important pillar to SSR devoted to ICC under Prime Minister’s supervision, preliminary work
mvalving 1CC staff has benefited from PCU DDR trainings and seminars on the linkages between SSR
and DDR.

SALW. The control of Small Arms and Light Weapons is an important element in PCU’s contribution to
re-establishing security and is addressed in the PARC under a specific contribution from Denmark.
fndeed, fighting against the proliferation and illegal use of SALW is part and parcel of SSR for it allows
the collection of weapons from the hands of illegal holders in order to restore the use of force to legitimate
state bodies. Thus, in line with UNDP’s previous support to Government on SALW, a working group
-omposed of national and international experts (Prime Minister Cabinet; Integrated Command Center;
WAANSA (Civil Society); ECOSAP; UNOCI, UNPOL, Force Licorne, SNU,) has been established by
PPCU since June 2007 and was able to prepare a study on the negative impact of SALW on communities
which laid the ground for the upcoming “National Sensitization and Information campaign on the Dangers
2f SALW in Céte-d’Ivoire”. This six-month campaign will be implemented by civil society organizations
ied by the West African Action Network on Small Arms (WAANSA) - Cote d’Ivoire Section in close
zollaboration with ECOSAP and UNDP.

Vioreover, the ful: redeployment of state administration in war-affected zones is a sine-qua- non condition
' a return to normalcy and a challenge to the rule of law. UNDP is therefore providing financial and
‘echnical assistance to the National Committee for the Redeployment of the Administration (CNPRA) to
i) strengthen local governance and (ii) assist in capacity building of civil servants as well as their swift
and sound return to their posts.

Fhe recruitment ef a Senior Governance Specialist will contribute to integrating various Rule-of-Law and
SSR components within UNDP’s core Governance framework through a coherent and coordinated
approach in collaboration with PCU DDR and SSR staff as well as key national and international actors.

ceration und Community Rehabilitation

In line with its support to ICC (responsible for the DD), PCU has been assisting the national reintegration
structures, set up after the APO namely the Programme National de Réinsertion et de Réhabilitation
Communautaire (PNRRC) and Programme du Service Civique National (PSCN). This support is
materialized through a technical assistance in formulating their respective programme documents through
the organization of joint-seminars; but also through institutional and logistical support. While PNRRC
tocuses on the reintegration of ex-combatants/ex-militias and community rehabilitation, PSCN is in
vharge of the youth-at-risk and youngsters associated with armed groups, through “civic education” and
“vocational training”.

LINDPs support o reintegration programs amounts to US$ 7 million Funds were provided by various

doners (Denmark, France, Belgium, Norway, South Korea, Sweden and Fonds Mvoiro-Suisse de
ieéveloppement Social et Economigue —-FISDES). (See Annexes 5 and 6)
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i1 addtion to own UNDP’s efforts to assist in the reintegration of ex-combatants, ex-militias, youth at risk
¢ youth associated with arms groups, a new US$4 millions-initiative entitled “1000 Micro-projects”
1000 MP) led by UNOCT has been launched in August 2008 with full participation of the UNDP PCU.
i he project is fully funded by the Peace Building Fund (PBF) in the amount of 4 million and UNDP has
been designated as implementing agency. PCU has closely collaborated with UNOCI DDR team to
prepare and start implementation of the 1000 MP. UNDP sub-offices play a crucial role in the execution
phase of the project as they leverage on their presence in the field and their expertise to assist national
pariners in taking full advantage of the 1000 MP project’s benefits.

Managinj; the Transition from Humanitarian to (Early) Recovery : UNDP Sub-offices ongoing
activities

Phe overall strategy of UNDP in terms of post-crisis management, particularly in the area of community
rehabilitation and recovery, is to adopt a proximity approach focused on integrated and participatory
activities with community groups and partners with a view to ensuring sustainable development. To that
end. the emphasis is placed on creating synergies and complementarities between the various national
actors and international partner agencies in the field. Moreover, UNDP capitalizes on the activities being
carried out since 2004 through other programme units such as the community based project
VBRIS/PALCP4 at grassroots level. The objective is to facilitate greater visibility of the output and
results of the Country Office in the field.

Strengthening Field Presence (including with UN joint offices) . In order to properly address new
-hallenges deriving from the APO and the subsequent programme de sortie de crise, UNDP had in its
programmatic agenda 2007-2009 prepared the PARC project (funded by BCPR) which highlighted the
necessity to have a stronger field presence. Using PARC resources, UNDP was able to establish since
wpril 2008, four operational sub-offices in the strategic regions of Vallée du Bandama (Bouaké), Savanes
{Korhogo). Moyen Cavally (Guiglo), and Zanzan (Bondoukou). These sub-offices serve as UN Joint
offices shared with OCHA, UNICEF, FAQO, IOM and UNQCI/Civil Affairs and contribute to a better
coordination of actions among all that will contribute to ease the transition from humanitarian to
Jdevelopment. Overall office costs are shared among all agencies. (See Annex 4)

sub Offices 1R Capacities. Each sub-office is staff with a National Coordinator assisted by an
administrative assistant and a driver. However, in Bouaké and Guiglo, two Early Recovery Experts were
recruited to strengthen capacities in these priority areas. In addition to this initial staffing two UNVs with
previous DDR experience have been hired as DDR Officers in support to the Yamoussoukro PCU DDR
team, and deployed to Guiglo (W) and Korhogo (N) to serve as focal point for DDR activities in close
collaboration with the sub-offices team. (See Annex 4 bis)

\il sub-offices are now fully operational. Although they still receive overall guidance from PCU in
Abidjan, cach sub-office has already developed strategic partnership with local authorities, NGOs, UN
agencies and international organizations. They share the same agenda of (i) identifying local basic social
rchabilitation and recovery needs; (ii) conducting a mapping exercise of existing and planned community
rehabilitation projects; (ii) identifying potential implementing partners; and (iv) setting up local project
approval committees — LPAC including local administrative authorities. As a result of the sub-offices
preliminary work. dozens of projects have been locally approved for funding out of which seven have
already received tinancing from the PARC project.

l.essons Learned

PCU. The most optimistic projections made 4 years ago were based on the effective completion of the
I3DR process under the national DDR program as well as the holding of general elections for a return to
normalcy and subsequently the mainstreaming of PCU activities within UNDP’s core programs. However,
Jelays and constraints in the implementation of various peace agreements and UN Security Council
resolutions due to the lack of political will have had a negative impact on the overall delivery of projects.
B3ut, since the signing of the OPA, there is a new hope to see the country get out of its 5 year-crisis with

1 foor more details

CABRISEALCP - Appui 4 la Base pour la Réhabilitation et I'insertion Sociale/ Programme d’Appui 4 la Lutte contre la pauvreté
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the re-launch of the DDR process, the improvement of security, and the holding of general elections
~cheduled for November 30.

o {J activities are still in progress, however few lessons can be drawn from execution to date:

% DDR program cannot start without a strong political will. Attempts to address DDR prior to the OPA
were in vain due 10 the lack of strong commitment from all parties involved ;

separating DD and R with two distinct national implementing bodies (CCI and PNRRC) has made it very
difficult for Government, UNDP and other partners to coordinate actions and create synergies among
cational actors;

international partrers should have been involved during peace negotiations in order to contribute to the
process and eventually commit to financially support the DDR program. This would have prevented
current funding problems experienced by Government in the DD as well as the R process;

i“ailed attempts to start DDR between 2004 and 2007 have put donors in a “wait and sece” mode with the
-onsequence of lack of funding in certain areas such as the reintegration of ex-combatants ;

e separation of the country in two parts controlled by belligerent forces before the signing of the OPA
has prevented the deployment of development partners throughout the country (except for emergency
humanitarian related activities);

I'he deployment of a DDR team within ICC appeared to have significantly contributed to improving the
wational counterpart capacity with regard to DDR through workshops, seminars, etc.;

I'he setting up of sub-offices has provided a greater visibility to UNDP’s role and has raised expectations
irom communities as well as local authorities.

Aicilivirges Ahead

di}

4
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f.

I'ne greater challenge to the transition remains the security. This involves the completion of the DDR
program including reintegration and community rehabilitation; the implementation of activities related to
fighting the proliferation and illicit use of SALW; the complete redeployment of the administration; the
return and reinstallation of war affected populations in their areas of origin.

i lowever, financial resources are a key element to UNDPs success. For UNDP to be able to address those
important issues the Country Office should have the capacities both financially and technically (HR) to
support the Government “Programme de sortie de crise” in the short term, and the recovery programs in

the medium term.

I he two UNDP-managed Basket Funds have so far raised about 40 million dollars already earmarked as
follows: (i) US $20 million for Elections mobilized in 2008 and under the direct responsibility of the
Iiections Unit: and (ii) US $20 million managed by PCU. These latter funds which are the result of
previous UNDP's resource mobilizing efforts, are already dedicated to specific areas of the various CPR
components (i.c. Peace and Security; DDR; IDPs; Redeployment of the Administration; Community
Recovery, ete.) and cannot be used otherwise.

Post-Conflict Unit’s Exit Strategy

Within the framework of the UNDAF and CPD 2009-2013 planned activities, UNDP’s contribution is
expected at two levels: First, succeed in the implementation of the PRSP and second, complete the
wansition from conflict to full recovery with PCU mainly focusing on completing early recovery, and
improving security situation (DDR, SSR, SALW, etc.). These roles assigned to UNDP will require an
adequate response from the CO and therefore a stronger human resource capacity both within UNDP and
amongst Government and national counterparts. The setting up of UNDP sub-offices provided a good
upportunity to select and hire some competent national experts in addition to already existing experienced

2.
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iational programime advisors. The idea now is to provide this core national team with a solid boost in
Governance and Economy from senior international experts who will prepare the office to overcome
vhallenges ahead.

¢ unsidering recommendations from the recent RBA/BCPR mission that refer to transforming the whole
ceuntry office in one single post crisis bureau which include PCU, the hiring of additional international
«taft will contribute to preparing this important transition that awaits the office. This should take into
account the current re-profiling exercise of the CO.

HI. UNDP’S EARLY RECOVERY PROGRAMME (2009-2013) AND PCU PRIORITIES FOR 2009-2010

ihe 2009-2013 UNDP Country Programme Document (CPD) for Cote d’lvoire was prepared in parallel
with the UNDAF. and its priorities, all falling within the prism of the Millennium Declaration and the
MIDQGs, are derived from the outcomes of the PRSP’s review conducted in March 2008, the national
‘levelopment strategy based on the MDGs and the UNDP Strategic Plan 2008-2011 priorities.

che UNDAF outcomes for 2009-2013 are: (a) national and local institutions and organizations of civil
-aciety are restored and good governance capacities are enhanced to better serve all sections of the
population, by respecting human rights and gender equality, (b) the capacity of Government, private
sector and populations, especially the most vulnerable, to create jobs and wealth and ensure food security
i+ strengthened, (¢) equitable access for all to basic social services and quality of social protection and
assistance to vulnerable groups are improved, (d) water, forest and environmental resources are protected,
oreserved and managed in a sustainable and coordinated way and (e) peace is consolidated by
~trengthening public safety and the protection of people of goods and by creating conditions conducive to
national reconciliation, community rehabilitation and reintegration, and respect for human rights.

Prionty Areas for UNDP/PCU. The CO has, in close consultation with the national authorities at different
ievels and the civil society. identified seven priority areas of intervention, clustered around the
arogramming pillars of poverty reduction and governance, to help address the root causes of the crisis
which are mal governance and the unequal access of all to resources and the benefits of development.
I'hese areas of intervention are: (i) Support to the development and implementation of pro-poor policies
‘ntegrating gender equality, (if) Support to the national response on HIV/AIDS; (iii) Protection and
sustainable management of the environment; (iv) Strengthening democratic governance, local governance
and citizen participation; (v) Strengthening the capacity of national institutions and local structures in
charge ol reconstruction and economic recovery; (vi) Private sector development; and (vii) Support to
peace consolidation and crisis prevention. The PCU focuses on points

Governance and Security. In the area of governance, the focus will be on enhancing urban security,
controlling the proliferation and illicit circulation of light weapons and strengthening dialogue,
reconciliation and national cohesion by setting up agreed mechanisms for conflict management and
prevention in the communities affected by the crisis and in decentralized communities with the support of
local committees for peace and national cohesion. The programme will also focus on local inter-
communal committees for dialogue and exchange of views in order to address complaints and to promote
¢conomic projects that unify and rehabilitate the community. It will thus facilitate the provision of support
for implementing micro projects for grass-roots communities through the creation of forums to promote
and inculcate a culture of peace and citizenship, as well as the development of income-generating
community activitics. By helping to create mechanisms for the country to resume pro-poor social and
cconomic recovery and development, and conduct processes to mend the social divisions that have
deepened over the past seven years, UNDP can help set up a framework that other key stakeholders can
use lo support pust-conflict programmes in Cote d’lvoire in a structured manner.

fhe overall aim of the CO programme is to deliver services to the poor with visible short term impact
while strengthening the ability of legitimate local authorities to drive (early) recovery interventions, and to
orovide development services over the longer term. Many development and relief/recovery programmes
are currently implementing activities through local authorities, NGOs or CBOs. However, none of them
has taken an arca-based approach or seeks to systematically strengthen the capacities of the authorities.
the establishment of viable local governance structures is expected to help promote peace building,
direetly in the form of providing a democratic space for dialogue and decision-making on resource
management, and indirectly through constructive mechanisms for dispute resolution, which could
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decrease tension in areas where conditions and interests of various groups diverge. The programme is also
wxpected to serve as a catalyst for UNCT coordination on (early) recovery issues,

~ s Gpacity sirengthening at the national level. The proposed programme will grant priority to strengthening
capacities of national structures at the central and local levels, with a view to ensuring effective
implementation and ownership of post-crisis recovery by Cote d’Ivoire. It will include support to the
Jdefinition of policies and strategies that respond to the challenges faced by the country and interventions
to build capacities at the central and local levels. The programme will enable UNDP and its partners to
reinforce specific interventions to promote gender equality and human rights, based on the principles of
rarticipation. efficiency and transparency.

“I. Partnerships. Special emphasis will be placed on the development of strategic partnerships and resource
mobilization for (early) recovery with the assistance of governmental institutions, United Nations
agencies, bilateral and multilateral partnerships, the private sector and civil society. The partnership
initiated with the private sector in the context of corporate citizenship will be strengthened. Lastly, efforts
will be made to promote synergy with other programmes in the country for programme coherence and in
nrder to optimize the use of resources.

IV RATIONALE FOR REQUESTING BCPR SUPPORT

* \longside the Transition programme it has adopted to implement the APO, the Government of Cote
" lvoire has undertaken to complete a Poverty Reduction Strategy Paper (PRSP) by end 2008with the aim
! meeting a decision point for Cote d’Ivoire’s admission to the HIPIC scheme before the end of the year.
in this context, the Government has signaled to the international community its firm intention to move the
:ountry from humanitarian assistance to early post-crisis reconstruction and development and has called
21t UNDP to play a strategic role in this process, beyond coordinating the funding mechanisms for the
post-crisis programme and the elections.

23 Specilically, the Government expects UNDP Cote d’lvoire to assist the country in establishing capacity
for cffective post-crisis governance, planning, and aid management and coordination through
reintorcement of specific skills of the departments in charge of emergency and post-conflict programmes.
Yhe aim is to better equip the country to attract and use foreign post-conflict assistance, including
mcreasing absorption as well as effectiveness, and to addressing key CPR/development objectives.

o the context of inter-agency collaboration on the issue of return of IDPs, there is also a demand for
community-centered and community-driven solutions to reintegration and support to sustainable
livelihoods, and a call has been made in this respect for UNDP to play a lead role, UNDP’s contribution
would be to support local authorities in collaborating with various agencies and in ensuring that services
are delivered with long-term development in mind.

io meet these demands, the UNDP Country office needs urgently a substantial reinforcement of its
~ubstantive and operational capacity. Its current financial resource base does not allow for such
reinforcement through its own means.

“t.  Iniernational organizations that have been providing humanitarian assistance in Céte d’Ivoire for the past
six years, especially in the West, are also now requesting that efforts be multiplied to bridge the transition
irom relief (humanitarian assistance) to recovery (and development assistance). It has been agreed by the
LNCT in Cote d'lvoire that the existing thematic clusters, which have been geared at providing
numanitarian assistance, could benefit from the addition of an early recovery cluster. There is however as
vtt no consensus on the substance and responsibilities of such a cluster and some agencies are wary of
UNDP assuming, leadership of this cluster as per the Inter-Agency Standing Committee (IASC)’s decision
ol December 2005 to assign to UNDP the lead role for the Early Recovery Cluster, because of its weak
tield presence and a questionable recent record in delivery. Timely expansion of UNDP’s presence and
proven capacity for post-conflict programming, and a UNDP would need a timely expansion of its
presence and proven capacity for CPR programming to address a wide range of sectors - Small arms,
DDR. conflict analysis, community and economic recovery and reintegration, gender issues, transitional
Gjovernance (decentralization, justice, SSR, etc.).
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The Cluster Approach in Cote d’lvoire

7

i he humanitarian operation in Cote d'Ivoire is primarily focused on the western part of the country and
ilc emphasis now is increasingly on transition, (early) recovery and capacity-building with a view towards
phasing out many of the activities over the course of this year.

*x Although there is only one "cluster” in Cote d'Ivoire, most of the basic principles of the cluster approach
wre already being applied in all the other "Groupes Sectoriels”. But to ensure high standards of
predictability, accountability and partnership in all sectors, as well as greater consistency across the
wectors, the Cote d'lvoire Inter-Agency Humanitarian Coordination Committee (IAHCC) has agreed that
the existing terms of reference for each of the "Groupes Sectoriels" will be reviewed on the basis of the
{ASC Generic Terms of Reference for Sector/Cluster Leads. Separate thematic groups for cross-cutting
ssues such as Gender (UNFPA), HIV/AIDS (WFP/UNAIDS) and Social Cohesion (OCHA) have been
sstablished and are now operational.

16 ihe folowing arrangements are in place for the humanitarian operation in Cote d'Ivoire:
‘ :_(.:_-l-étfa:}(}raup_ei Sectoriel/Technical Working Group | Lead Agency (in support of Government)
¢ Water & Sanitation UNICEF
Lducation = UNICEF
" Food Security and Nutrition FAO/WFP
 Health WHO
Protection UNHCR
: Go_v-c;r.lance ill::l-d Economic Recovery UNDP

oi- 1 accordance with agreed procedures for formalizing the use of the cluster approach, IASC ensured that
ihere were no objections from any agencies to these arrangements taken regarding Cluster Approach in
{ote dlvoire.

H1. BUPR's support 1o UNDP CO is expected and comes at a time when the HC/RC’s Coordination Unit is
reviewing the well functioning, adequacy and rationale of the overall inter-agency and IAHCC
.vordination structures in light of the evolving context in C6te d'Ivoire. This evolving context is one where
needs in the country are becoming more structural and dependent on medium/long term development
options and where the Government and National Institutions and actors are increasingly taking
responsibility and the lead to identify those options and deal with them together with external partners.
I'hrough existing Basket-Fund-supported projects, the challenge for the UNDP CO is to adjust in time to
‘he context by strengthening national capacities at all level, providing its support to existing or emerging
hational structures; align itself to national priorities while developing strategic and operational partnerships
and. last but not Ieast, providing a more appealing channel to the external financing sources that are clearly
heing shifting from humanitarian to transition and recovery.

Resources constraints of UNDP Cote d’Ivoire

¢~ the crisis has prevented the UNDP Country office in Cote d’Ivoire from fully delivering on its
programme objectives. As a matter of fact, shortages of financial resources, a weak field presence and
crisis-related implementation constraints have drawn the country office into reducing the scope of its
interventions and re-orienting its programme activities. It has faced serious difficulties in disbursing funds
mobilized from donors during the crisis period, and, consequently, its ability to mobilize additional funds
has been hampered over time. As a consequence of limited programme delivery over the past years, there
has been a significant decrease in TRAC allocations for the next programming cycle, in particular TRAC
I. For the record. the estimate of resources that will be available from TRAC 1 and 2 for 2009-2013
stands currently at 10 million dollars. To reach a programme size that earns the respect of the partners and
keeps the office visible (estimated at 20 million dollars a year with income earnings of 550,000 dollars a
vear). the office is compelled to sharpening its ability to mobilize significant resources (about 15 million
dollars per year at least) in the face of tenacious competition for resources by other partners, notably the
sther UN agencies. To this end, it needs to quickly reinforce its substantive, marketing and operational
capacity and to strengthen its field presence, while devising ways to improve efficiency in delivery. To
achieve this, it nceds additional support in the short-term.
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Tie downsizing of the programme and an uneven delivery performance have caused extra-budgetary
Hunds. which had been used to cover half of personnel cost since 2005, to nosedive. The decrease in extra-
hudgetary funds, coupled with the lack of adjustment in the structure of the CO’s operating costs, led to a
Adeficit that calls for immediate action. The office has already been subjected to cuts in core posts in 2007,
and is currently i a process of restructuration to adapt its functions and staff profile to the new
programme challenges and to the level of income it can realistically expect to earn over the next years. It
.« expected that this restructuring will ultimately result in downsizing of staff, at a time where
pportunities 1o expand the programme and position strategically UNDP in Cote d’Ivoire abound and
would call for human resources capacity increase. It should be noted that other UN agencies are currently
.rengthening their presence in Céte d’Ivoire to take advantage of these opportunities.

Operational capacities at local level have been significantly increased through the establishment, with
RCPR support. of four sub-offices (Bouake, Bondoukou, Korhogo and Guiglo) and the Yamoussoukro
DR ‘Team. While basic sub-office structure, equipment and staffing have by now been put in place, sub-
stfice capacity needs to be boosted with the right programmatic expertise and minimum programmatic
and operational funds. Owing to limited availability of funds, the expertise assigned to these offices has
ihus far been minimal. There is however a growing demand for the services of this expertise, and it is the
¢ ountry Office’s view that it should anticipate demand by adding a pool of advisers that will support these
affices in terms of (early) recovery strategic and programmatic guidance, monitoring and evaluation and
oordination of operations.

‘he ability of the CO to mobilize seed funds for Cdte d’Ivoire has been demonstrated during the current
srogramming cycle. During 2003-2007, BCPR has provided approximately $ 6 million from TRAC 1.1.3
funds. Since then, the CO has optimized these funds to nearly $40 million, and through targeted
imterventions in governance, poverty reduction, and community reintegration and early recovery, it has
heen able to respond to the current crisis with a specific focus on displaced populations and war-affected
communities, while laying the first stepping stones for full recovery. The flexibility of the approach
sdopted has caught the attention of government which decided to entrust UNDP with the responsibility to

manage two basket funds for the national post-crisis recovery programme of Cote d’Ivoire and to assist in
coordinating its implementation.

. addition to its critical role in coordination and aid effectiveness, UNDP has accepted primary
sesponsibility for supporting two of the main UNDAF outcomes: good governance and economic
cecovery. Thesc areas are deemed to be among the most important for long-term recovery in Cote
I"Ivoire. They will require substantial hands-on support during the next two to four years, after which it is
sxpected that. with adequate help and internal commitment, Cote d’Ivoire will have restored state
runctions and economic recovery equal to (or beyond) pre-crisis levels. The time for UNDRP to invest and
Jemonstrate value-added in Cote d’Ivoire is now, when the national and international partners are calling
a1 its support, facilitation and leadership in key early recovery areas. Failing to respond adequately to
-urrent cxpectations could damage durably the country office’s image.

After a joint misston in Cote d’Ivoire in early June 2008, the Director of BCPR and the Deputy Director
ior West and Central Africa of RBA have proposed to examine the modalities for an additional support
trom their respective Burcaux for a joint RBA-BCPR “intensive support package” that would build on the
upport offered to date and include new elements in line with UNDP’s responsibilities within the UNDAF.
Fhis package would include:

| ../ Reinforcing UNDP technical capacity at central level through the recruitment of a Senior
ticonomic Recovery Adviser and Senior Governance Adviser (both at L5 level);

Reinforcing operational capacity in Abidjan through, among other resources, recruitment of a
monitoring and reporting officer and an operations/procurement officer (both at L3/L4 level);
Reinforcement of UNDP presence in joint offices al regional level, ensuring one L4 international
officer to lead UNDP operations in each office, with a national officer who can assume these functions
i two-years iime: and

¢ ‘ontinued programme support to PARC until sufficient donor funding can be secured [...].

\s a result of these recommendations, UNDP has prepared the present project document and identified
varicus support levels in line with the new strategic vision.
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L MAIN OBJECTIVES

i e overall objective of the requested BCPR assistance is to advance living conditions of crisis-affected-
populations by strengthening national and local capacities to prevent, mitigate and recovery from the
ctfects ol violent conflicts. To this end, national structures CO in Cote d’Ivoire intend to perform as a
credible and efficient provider of (early) recovery services to other humanitarian/development partners.

{nerefore. it needs urgently competencies and high-level expertise in areas of post-conflict early recovery
programming and management to stop-gap technically ensure that it has a strong and meaningful presence
i the field

Fullowing the crisis, in order to move effectively into recovery and longer-term development, (early)
recovery efforts must be well coordinated and complimentary in their approach. But UNDP’s assistance
it Cote d’lvoire will focus not only in the government coordination efforts, but also on the following two
vilcome areas: (i) Ensuring improved governance functions; and (i) Restoring the foundations for
wevelopment. These two outcome areas could be roughly translated to six development outcomes around
which the UNDP CO will provide its support, through existing and planned projects (annexes 4 and 6) :

1. Strengthened national capacities, with participation of women, to prevent, mitigate and cope with
impact of violent conflict.

. Barly post-crisis resumption of local governance functions.

it Post-conflict governance capacity strengthened, including measures to work towards prevention
ol resumption of conflict.

v, Gender equality and women’s empowerment enhanced
v Community security and cohesion restored.

vi.  Socio-economic infrastructure restored employment generated, economy revived; affected groups
returned/reintegrated.

INTENDED QUTCOMES AND INDICATIVE ACTIVITIES

i order to strengthen national and local technical capacities, the project seeks additional expertise which
consists of the following: an Economic Recovery Adviser (L5), a Governance Adviser (L5), a Monitoring
and Evaluation Officer (1.3), Procurement and Contracting Officer (L3), Gender Advisor (L4) and 4 Early
Recovery Specialists (1.3) for the sub-offices. Through this expertise, the country office will assist relevant
esovernment departments and local government authorities in the formulation and follow-up of the
'mplementation of recovery, reconstruction and reconciliation activities, in resource mobilization and
partnership building. The project will also assist the government in setting-up an adequate mechanism for
voordinating post-contlict assistance and ensuring that it is effectively delivered.

i e project will help to assist Government in building national capacities through effective governance
planning and management skills; and in supporting the consolidation of the peace process through
icadership. human rights advocacy and crisis prevention activities. It intends to strengthen and improve
the effectiveness and efficiency of aid coordination and management through strengthening aid
:oordination and management capacities of the government departments, particularly those responsible
v emergency and post-conflict programmes. The project will, specifically, build organizational and
management/staff capabilities and functions of the Emergency and Post-conflict Programmes Department
tPrime Minister Office) and the Aid Coordination and Policy bodies (Ministry of Economy and Planning)
0 that the Government has a working, transparent and effective aid coordination, management and
Jdelvery system. Such strengthening will help Cote d’Ivoire to attract foreign assistance, use better the
foreign assistance it is already receiving, including increasing absorption as well as effectiveness, and
issist in addressing key recovery/development objectives.

'he project will assist Government in building capacity through effective economic recovery planning

-pportunities. It will provide policy and capacity building services to allow for quick responses to
zmerging recovery and development challenges. This support will be realized through the funding of
‘onsultancies services. capacity building measures, pilot and preparatory interventions and activities that
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~trengthen the cooperation and partnership between the national structures and UNDP. A strengthened
cooperation and aid management framework will help to increase the effectiveness of national recovery
und development interventions and thus directly support the Government in achieving the Millennium
Development Goals (MDGs).

isarly Recovery Coordination. UNDP CO will work in support of the Government and UN
Resident/Humanitarian Coordinator to enhance system-wide coherence in early recovery in Cote d’Ivoire.
A1t Early Recovery Coordination Technical Working Group has been established with focal points in each
af the humanitarian coordinating clusters (“Groupes Sectoriels”). This technical coordination group is
miended to ensure that early recovery approaches take into account humanitarian programmes/activities
wherever and whenever feasible. This has recently been reinforced by an additional “groupe sectoriel”
co-led by UNDP. and entitled “Groupe de Travail Technique Relance Economique et Bonne
vouvernance™ to address key gap areas in (early) recovery that fall outside of existing “Groupes
Sectoriels. Expected new expertise (ER experts to be hired) within the CO will play a key role in helping
national structures in coordinating ER activities along with already existing staff at central level as well as
n locally,

the ER Coordination Group specific objectives are (a) to develop a coordinated approach to early
recovery and lay the groundwork for long-term recovery; (b) Guide and facilitate partners work on
l:conomic recovery and Governance; (c) Analyze the national post-conflict strategic framework and help
shape the NGOs and UN system’s appropriate interventions; (d) Coordinate all ER ongoing and planned
activities in a coherent manner and based of particular NGOs and UN agencies comparative advantages;
iv) Facilitate national advocacy efforts for good governance and help mobilize resources. This may be
done through:

Joint rapid assessments, including advocating for inclusion of early recovery in humanitarian
assessments. This initial assessment will form the basis for undertaking a more comprehensive inter-
agency early recovery assessment which will be co-led and coordinated by UNDP, using UN and local
sub-offices network.

Analysis of early recovery opportunities. This implies that existing joint national and UN needs
assessments should pay due attention not only to beneficiary needs but also to existing capacities and
opportunities for early recovery. This analysis should ideally lead to the development of an Early
Recovery Strategic Framework and Action Plan, resulting from the triangulation of needs, capacities
and opportunities.

Coordination and the setting up an appropriate early recovery coordination mechanism (see above, pt.
75).

+. Information management, including the possible placing of technical staff support to work with the

OCHA-led humanitarian information management system or UNOCI’s Civil Affairs Section, helping
to maintain its data and expanding it to include elements of importance to early and full recovery.

Strategic planning for early recovery, including the possible exploitation of the PRSP, UNDAF and
CPD findings and plans, and ensuring the participation of appropriate technical staff in these
assessments when they are activated in collaboration with national and international partners such as
the ELJ Commission. World Bank and other IFIs.

ENDP will assist the Government of Cote d’Ivoire in areas that have experienced severe disruptions in
critical national or local capacities. This will be done with regard to existing post-conflict recovery
projects whose support may be captured, as specified implicitly in the UNDAF and CPD, in two Key
Result Areas (KRA). Each KRA has outcomes that relate specifically to post-conflict recovery.

e Strengthening post-crisis governance functions: (i) Gender equality and women’s
empewerment enhanced; (ii) Post-conflict governance capacity strengthened, including
measures to work towards prevention of resumption of conflicts.

e Restoring the foundations for development at local level: (i) Early resumption of local
governance functions to facilitate recovery; (ii) Post-crisis community security and social
cohesion at local level restored; and (iii) socio-economic infrastructure restored, economy
revived and employment generated; crisis affected groups returned and reintegrated.
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iust-conflict environments tend to be complex and characterized by, inter alia, an erosion of human and
institutional capital. economic (relative) stagnation and weak rule of law. The nature of the assistance
requested to restore governance functions tends to be correspondingly wider. Assistance will include
nrogrammes contributing to the restoration of security and national reconciliation. Solutions for conflict
prevention will be generated through common analysis and inclusive dialogue among government,
reievam civil society actors and other partners. UNDP will also develop recommendations for policies and
apacity-building programmes to support reintegration and livelihood opportunities aimed at avoiding a
return to conflict and reducing poverty.

¢ ommunity empowerment will include (where necessary) establishment of various Community
evelopment Committees (CDCs) and local sub-committees that will be legalized and trained in various
aspects of integrated community recovery concept and approach including leadership, community
ivonflict) management, participatory planning and monitoring of local projects, revolving fund
management, identification of recovery needs, development of post-conflict integrated interventions,
promotion of community participation in multi-purpose program management.

i.. Cote d lvoire, conflicts have typically undermined human, social, physical and institutional capital at
:he local level. In addition to restoring livelihoods, local recovery efforts must often include a focus on
reconciliation, restoring social cohesion, and creating a safe, secure environment in which recovery can
luke place. UNDP will support specific measures to build local and national capacities to reduce the
availability of small arms and the incidence of armed violence, and support the reintegration of former
combatants and other conflict-affected groups in host communities.

. vie d’lvoire has several human rights challenges. Gender based violence is widespread, and there are
sroblems linked to police racket and violence, children abuse, extended use of remand, rapes and
safficking in women. The added capacity will help to_strengthen human rights awareness through
-apacity building and advocacy initiatives. Specific tools will be developed for the legal community and
the NGO sector on human rights awareness and instruments. The project will also raise awareness for
media stakeholders through targeted interventions towards media personnel. The project will seek to
~trengthen the capacity on reporting on human rights instruments already signed by Cote d’Ivoire, as well
A raise awareness on the UN treaty body system. A special window to fund women initiatives will be set
. to support livelihood and life skills-related activities.

STRATEGIES FOR IMPLEMENTING THE PROGRAMME COMPONENTS

o ommunity-based institutional development: capacity development and empowerment to create enabling
crivironment that promotes community participation and ownership of recovery programmes and political
processes: prometion of good governance at community level to strengthen the conflict-solving
sapacities of the indigenous institutions that over the long term could serve as infrastructure for peace
zonsolidation.

Reconstructing and strengthening governance and public administration systems and institutions at the
«ocal level are the most crucial component of post-conflict recovery because the process of reconstituting them
~ integral to creating an environment conducive to participatory democracy, reconciliation, peace and social
cohesion. A well functioning local government has the role in managing, preventing and mediating
sonflict. There is a need to ensure that all civil servants at state and locality levels are redeployed and
wrained in the strategy and policies of conflict anticipation, mitigation, mediation and prevention and
that the consciousness of the need to control conflict permeates the government ministries and agencies.
Ihe challenge at the local level is to establish a government and civil service in which conflict
management, mediation and prevention are widely mainstreamed in institutions, policies, and
personnel. The key to the establishment of conflict-sensitive governance institutions at this level is to
vive citizens both *voice and choice’ in the delivery of public services. Even though local governance
institutions serve as a major means of empowerment, stakeholder participation and enhanced
accountability. in the context of Cote d’lvoire these institutions remain weak and poorly prepared to
ctfectively discharge their responsibilities.

oordination begins with a shared assessment and analysis of the (early) recovery needs and existing
capacities and opportunities for early recovery. Having determined needs and priorities, a strategic
framework for (carly) recovery, will help to map out gaps, objectives, response strategies, activities and
actors. Coordination and partnership building support for a broad-based partnership that provides linkage
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setween the communities and the state governments and local government systems to nurture steady
confidence of the community and ensure sustainability of their recovery activities; and support for
zovernment/UN joint programming, ensuring programme synergy and convergence among participating
*JN agencies. line ministries and other stakeholders..

Dusparity reduction through pro-poor policies: focus on vulnerable groups with emphasis on knowledge,
participation and control of resources: displaced populations and returnees; gender-based discrimination;
:memployed youths, including militias and youth at risk; demobilized young people; etc.

Advocacy and social mobilization: to promote community participation including cost-sharing; labor and
material contribution; management and protection of community facilities; supervision, monitoring and
eporting of programme activities.

Service delivery including construction and rehabilitation of facilities; supply of materials; capacity
auilding for service provision, ete.

Lnvironmental protection: mitigate natural resources and ensure their sustainable management throughout
the rehabilitation of degraded natural resources basis (forestation, energy saving devices, tree replacement,
soil and water conservation, access roads, fire break, ... etc), promotion of community participation and
consultation in the management of natural resources and environment protection, building the capacity of
local stakeholders in related issues and finally testing and validating methodologies for participatory
natural resources management in pilot areas.

Gender dimensicn, which is based on Resolution 1325 of the UN Security Council, will focus on
responses to be provided to the differentiated needs of men and women in order to facilitate the crisis
recovery and return to normalcy. It will initially involve protecting girls and women against sexual
violence. which impede their psychological and moral development. Particular emphasis will be placed on
vare and support for victims of violence and crime, notably young girls, women and children. The
programme will support the development of an intervention framework aimed at sensitizing the
population on Gender-based Violence (GBV) and developing adequate methods (at the medical,
psychological and social levels). It will also involve ensuring the socio-economic empowerment of
women by providing them with various skills, including through networking activities between women's
associations and specific organizations.

FUNDING AND IMPLEMENTATION MODALITIES

Funding already available for projects activities: approximately US$ 40 million (Basket-Funds) -see
breakdown and other details in annexes 4, 5, 6, (pages 35, 38 & 41), excluding US$ 9.600,000 from the
TRAC 111 and TRAC 112 funds.

Phe project will directly be executed by the country office in accordance with the UNDP guidelines and
procedures for direct execution. But, national recipients of contributions from the project will be
associated along different stages that lead to the completion of various capacity building activities: needs
assessment, analyzes and prioritization, ToRs development, recruitment of consultants or experts,
inanagement, monitoring and performance assessment of project and activities, etc. according to the
modalities and mechanisms to be defined by UNDP and national counterparts (the Ministry of Economy
and Planning and the Office of the Prime Minister).

through technical workshops, equipment, consultancy services, technical trainings, study tours and
experts  short-assignments, the project will, specifically, contribute to build organizational and
management/stalt capabilities and functions of the Emergency and Post-conflict Programmes Department
(Office of Prime Minister) and the Aid Coordination and Policy bodies (Ministry of Economy and
Planning) so that the Government has a working, transparent and effective aid coordination mechanisms
and system. Such strengthening will help Cote d’lvoire to attract, to use and to report on foreign
assistance.

The aim is not 1o create new structures or mechanisms, but to strengthen existing ones. UNDP CO added
resources will help to support the “Comité technique de supervision et de suivi des programmes de sortie
de_crise”™ (CTSS-PSC)), and his Secretariat, lead by the Office of Prime Minister and the UN
Resident/Humanitarian Coordinator to enhance system-wide coherence in early recovery programmes in
Cote d’lvoire. In this regard, the project will assist in apply as much as possible strategic

1I9|Page



recommendations and decisions related to the recovery process, taken by the CTSS-PSC. An early
recovery coordination technical working group, “Groupe de Travail Technique Gouvernance et Relance
Leonomique ” (GTTGRE), has been established with focal points in each of the humanitarian
coordinating clusters (“Groupes sectoriels™). This technical coordination group is intended to ensure that
carly recovery approaches take into account humanitarian programmes/activities wherever and whenever
'easible™ and address key gap areas in (early) recovery that fall outside of existing “Groupes sectoriels.
New expertise within the UNDP CO will play a key role in helping national structures in coordinating ER
activities along with already existing staff at central level as well as locally.

- The GTTGRE specific objectives are (a) to liaise with the national structures leading or working in early
recovery programmes; (b) to develop a coordinated approach to early recovery and lay the groundwork for
long-term recovery: (c) to guide and facilitate partners work on economic recovery and governance; (d) to
analyze national post-conflict strategic frameworks and help in shaping NGOs and UN system’s
appropriate interventions; (e) to assist the Ministry of Economy and Planning and the Emergency and
Post-conflict Programmes Department in coordinating all major ongoing and planned activities and (e) to
tacilitate national advocacy efforts for good governance and help mobilize resources.

¥+ s described above (pt 75), this may be done through: information management system, placing of
technical staff support to work with the UN and national partners, including UNOCI’s Civil Affairs
Section. Strategic planning efforts for carly recovery will be done, coherently with the PRSP, UNDAF
and CPD findings and plans. Moreover, it will assure the participation of appropriate national technical
stalf” when (and where) appropriate, in close collaboration with international partners such as UN
agencics. EU Commission. World Bank, African Development Bank and other IFIs.

EX, MONITORING AND EVALUATION

i ihe Ministry for Planning and Development (MEMPD) will continue to play a major oversight role in the
formulation. implementation, monitoring and evaluation of the programme as the UNDP focal point
responsible for the coordination of external aid. With a view to building national capacities and ensuring
ihe sustainability of results, most of projects funded through the two basket fund are implemented through
¢ NEX modality. If necessary, implementation of some of these activities may be assigned to UN
agencies. including UNDP. Joint programmes may be carried out if required. The results will be assessed
through close monitoring of the efficient use of resources, the ensuing impacts and the effects on the
<tundard of living of the beneficiary populations, in particular through missions and field visits. Reference
data will be collected by carrying out a study of the baseline situation in partnership with the Government
and other stakeholders, especially those of the United Nations system (UNDAF). In the context of
programme cvaluation, annual reviews will be continued. A mid-term review (2011), a final evaluation
i2013) and thematic evaluations of the programme’s impact will be conducted. Annual audits of projects
and programmes will remain systematic and mandatory, as will the monitoring of implementation of their
recommendations.

“o the Country office will be responsible for monitoring the activities of the technical personnel requested
and for tracking progress on a regular basis. Monitoring activities will include data collection and regular
reports in addition 1o field visits by the office at the central and field levels, and joint missions with NGOs
and participating UN agencies, where applicable. Field visit reports will be prepared and used as inputs for
Project Progress Reports to be reviewed during national Annual Review/Planning meetings. Community
Jatabases and profiles with simple and measurable monitoring indicators on process, inputs, output and
sutcomes will be established and information will be collected, analyzed, and documented on a regular
AR

=7 lo support the CO’s strategic shift toward results, monitoring and evaluation must provide a strong and
coherent system of learning and performance measurement. Operating units are expected to monitor
svstematically progress toward achievement of results, report on those results annually in the ROAR and
itegrate lessons learned into management decisions and future programming initiatives. The senior CO
Managers will be expected to provide active leadership to the change management process towards better
manitoring, learning and evaluation for results.
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Phe M&L: officer will help key groups (senior office management, programme managers and project
management) to assess performance at all levels of programming (the UNDAF; CCF/SRF and
Project/Programme level), with regard to: (a) the progress towards outcomes; (b) the contribution of
UNDP to the outcomes through outputs (generated by projects, policy advice, advocacy and other
aclivities); and (c) the partnership strategy. The ROAR will remain the centerpiece of performance
monitoring and reporting, based on the SRF and generated through the RBMS.

N. LEGAL CONTEXT

ey

to,

Mt

Ihe above project specifications constitute the instrument referred to under Article 1 of the basic aid
agreement signed between the Government of Cote d’lvoire and the United Nations Development
Programme on 3 December 1993

Ihe tollowing changes may be brought into this Project Document, if not objected to by the parties, even if
they bear only the signature of the Country Director: (i) additional annexes to the Project Document; (ii)
adjustments in the contributions already agreed upon or increase in costs due to inflation or any other
cause beyond the office’s control that do not result in major changes to the immediate objectives, the
products or activities of the project; and (iii) changes made after mandatory annual reviews aimed at
readjusting the planned contributions, to reflect an increase in costs of services of experts or other costs
due to inflation or to take into account the preferential treatment granted for refund of expenses of the
implementing agencies.

According 1o the provisions of the basic agreement, the Ivorian Government will facilitate the customs
clearance. transit, storage and distribution of goods and equipment acquired in the framework of the
implementation of the programme. In accordance with this agreement, the goods and services shall be
tax free.

NI Risks

Political, security and financial risks. The progress toward ending the crisis should not obscure the
fragility of the situation that the country is facing. In such a context and beyond the organization of the
presidential elections scheduled for November 30, 2008, many problems still remain: identification, land
ienure, disarmament and demobilization, post-election risks...) and could constitute a major hindrance to
the implementation of the programme. In addition, insufficient resources and other forms of risks
{financial, massive displacement of human resources, difficulty in adopting national execution procedures,
ete.) could also hamper the implementation of the programme.

A number of additional challenges need to be considered and addressed upfront:
The comprehensive approach increases the risk of putting in place a programme too complex to
succeed. Clarity of design and implementation mechanisms, as well as learning from mistakes (“worst
practices”) committed elsewhere, is essential.
An area-based development approach is a long term commitment, and community based development
will nol be amenable to rushing. This has implications for time-framed delivery expectations and
involves great risk in the case of re-eruption of fighting in the concerned areas.
Such a programme is capital intensive and will need to include resource mobilization efforts —
obtaining preliminary donor commitment — as part of the formulation process. This will entail reaching
consensus among donors on the execution modalities.
Joint or even coordinated programming is complex and there are few examples of effortless inter-
agency collaboration. Any disincentives to joint programming need to be overcome.
‘The unstable situation with respect to human security in Cote d’lvoire needs to be managed.

4. Risk Management Plan, To mitigate those risk factors, the CO has been working on a Risk Management

Plan (RMP) based on effective guiding principles. A first draft has been circulated for comments, and will
serve as the basis for a planned support mission before the end of the year to help the CO finalize the
RMP document as an integral part of the Country Program Document (CPD). Moreover, the finalization
of the actualized Contingency Plan for the whole UN system is also in progress under the leadership of the
Humanitarian Coordinator.
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Indicative Activities

2.1. National expertise and financial
resources are secured by the
Government for (at least) the next
three years

2.2. An operational presence of
national structures in crisis-affecled
regions that is responsive to local
demand for expertise and to
community post-conflict recovery
needs

2.3. A successful skills transfer to
local experts is ensured;

2.4. An adequate level of programme
funds mobilized;

3.1. Post-conflict governance
capacity strengthened, including
measures to work towards
prevention of resumption of
conflicts.

3.2. Decentralization and local
governance improved,

3.3. Citizen participation increased

3.4. Gender equality and women'’s
empowerment enhanced.

e R

i

Acsistance in

Workshops, trainings,

Hed fuaitimeang
Procurement ana
contracting

Needs assessment
and planning
Implementation and
MRE

Field missions
Equipment and
materials

Capacity building,
transfer of skills and
coaching

Advocacy

Resource
mobilization through

basket-fund
mechanisms

technical and financial
assistance to:

Strengthen
capacities of local
communities and
CSOs

Mainstream of a
genderand human
rights perspective
through planning
and programming
processes

improve public
social services
delivery

An adeguate pool of humar resources adequately trained, equipped, funded
authorized tg deliver/undertake UNDP (early) recovery products and servica:

Clearly identified government authorities (agencies/divsion/unitj mandates 1o
undertake policy and implementation of (early) recovery with demonstrated
working link with UNDP

Completion of assessment of the national and local capacities available, including
gender mainstreaming capacity, to meet (early) recovery needs

Formulation of an adequate capacity development plan for national and local
counterparts

Level of operational capacity of national and local authorities to manage recovery
process: Adequate finances, staffing levels with requisite experience and
adequate hardware (computers, transport)

Level of operational capacity of national and local authorities to manage
recovery: -Level of seniority of staff at senior level (ability to formulate
nationalflocal level plans); -Extent of gender-sensitivity of staff; -Level of
experience of staff in community based work (ability to carry out participatory
surveys and implement participatory programming, (ability to work with
marginalized communities)

Number of training courses provided which include gender analysis of post-
conflict recovery processes

Participatory mechanisms established at sub-national level to promote women
and population participation and transparency in post-conflict recovery;

Level of capacity of women, local communities and CSOs to contribute
effectively in election and recovery processes

Level of mainstreaming of a gender and human rights perspective into
processes {programming and management) related to elections and (early)
recovery at all levels

Number of capacity development programmes supporting local government in
providing (gender) proactive social service delivery.

% of local government resources allocated to social service delivery for
vulnerable women and men

\
1
I
i
_
i

1307 124

5§57 124

775728 |

2087 856

24|Page



Expected Outputs Indicative Activities Indicators (disaggregated by sex and age} BUDGET
2000 | 2010
VA Lock| dammlinities m Restoration of (socio- __ 1. Levelof .mnnmmm to markets, pastures, water sources, and commaons, by sex and sotio-
vuinerable groups, ex- _ economic) : econamic grouping, and extent of movement of livestock | /
combatants, ex-militias, | infrastructures 2. Leve! of access to public services (clinics, schools, vocational institutes, credit facilities, : :
voung people, internally ) s - i transportation networks) i _ i
: i Strengthening of : : ! |
displaced persons (IDPs) o 8 13 %ofindividuals and groups successfully reintegrated, by sex, age, znd gangraphic regior | " )
technical and financiai |
and women have better | gy i o . ; i
access to public _ capacities of 4. % of individuals and groups who returned to their home community i
services, employment <:__,._m.qmu_” m,a_._um for | 5. perceptions of host communities of young people, ex-combatants and IDPs _
and income-generating 35”_:%..” m_“”. i 6. % of IDPs, ex-combatants and women/young people associated with armed forces and _
activities SEAROMIC G=bynos groups integrated into local or community-based development projects |
through appropriate i
policies, grants, 7. % of ex-combatants and women/young people associated with armed forces and groups i
revolving funds and incorporated into the national army or police, by sex
microcredit schemes 8. % of individuals and groups who gained the ownership of land and/or other property, by
sex
Promotion of social :
cohesion mechanisms | - Average mortality/morbidity rate of host commu nities; average :.:u”m rm homicide, blade
and initiatives and burn rates {per 1,000) of romﬂ.n,o.::,__._ nities; average firearm injury, blade and burn
rates (per 1,000) of host communities
Support to job 10. Average armed assault, intimidation, harassment, rape, and theft rates (per 1,000) of 2332856 857 124
creation mechanisms host communities
and initiatives - . .
11. % of female deaths, injuries, abductions, rapes and domestic violence cases reported
among female ex-combatants and women/children associated with armed forces and
groups
12. Income levels of returnee, young people and ex-combatant households{male and female
headed)
13. Employment rate among ex-combatants, young people and women associated with
armed forces and groups (in formal and informal sectors), by sex and age
14. % of ex-combatants and women/children associated with armed forces and groups who
have access to health services, by sex and age
15. Extent of the HIV and other sexually transmitted disease infection rate among ex-
combatants and women/children associated with armed forces and groups, by sex and
age
16. 1DPs, young people, ex-combatant and women/young people associated with armed
forces and groups participation in community activities (politics, cultural, public/
community meetings, support networks), by sex and age
25|Pag



Indicative Activities

Indicators {disaggregated by sex and age)

2010

17 Literacy rates of ex-combatants and ,.__.__n.um.a:\_,..ocnm peonle associated with armed friger :

and groups, by sex and age ¢
18. Perception of security in host communities - particularly sexual and gender-based _

violence, mobility, access to markets, incidence of shootings /aggression by beneficiaries |
19. Level of satisfaction of ex-combatants and women/young people associated with armed _

forces and groups concerning benefits and services from programmes, by sex and age :
20. % of programme objectives met _ !
21. Level of increased capacity due to training
22, Monitoring and evaluation of programmes _
23. Incidence of gender based violence
24. Mortality and morbidity rates, by sex
25. % of land and house titles which are joint, and/or in the names of women and men
26. % of women and men accessing health care facilities
27. % of girls and boys attending schools in safe structures and school environments
28. Level of satisfaction of beneficiaries with post-conflict programming
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Expected Outputs

Indicative Activities

Indicators

o i 3 e 4 R

5.1. Solutions generated
for conflict prevention
through common
analysis and inclusive
dialogue among
government, relevant
civil society actors and
other partners

S.2. The security
environment, dialogue
and national cohesion
are improved

5.3. Gender equality
and women'’s
empowerment
enhanced

' Workshops, trainings,
technical and financial
assistance to:

Strengthen capacities

of structures and

: mechanisms for

‘_ national
reconciliation

—  Build women’s s

competences and
confidence.

- Support women'’s
representation in the
social, political, and
economic spheres

~  Develop women'’s
networks and
institutions for
conflict prevention,
peace building, and
post-conflict
reconstruction

—  Support initiatives
that improve
community security
and restore social
cohesion at local level

|
|
|

National strategy and policy frameworks for conflict prevention and peace building

Level of input of women'’s organizations into policy making (number of meetings with
government attended; number of recommendations by women’s organizations taken up in
national strategy and policy frameworks).

Level of gender sensitivity of emergency response planning (e.g numbers of women/men
who have taken conflict prevention training; plans for prevention of gender-based
violence).

Number of links established between women’s organizations and networks and other
national stakeholders and institutions.

% of conflict prevention budget disbursed to protect women and girls from gender-based
violence, particularly rape and other forms of sexual abuse.

Level of gender-based violence, including rape and domestic violence.
Number of homicides, by sex and age of perpetrator and victim.

Level of satisfaction of beneficiaries with community security and conflict prevention
programming, by sex and age.

613 364

527 325
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Indicative Activities Indicators

BUDGET

argtselt-managed community proects and achivities promoted

Decrease in number and intensity of conflicts between laca! communities (- 60%)
st % of women/men in governmentai peace-reiated decision-making committees and hodiec

% of post-conflict recovery budget to supparting local women's peace initiatives and
m indigenous processes for conflict resolution.

- Number of training courses provided which include gender analysis of post-conflict recovery
processes.

- Number of capacity development programmes supporting the participation of women in
post-conflict recovery, including for ensuring gender responsive interim government
frameworks, negotiation and leadership.

- % of post-conflict recovery budget allocated to support awareness raising, civic education
and access to information about peace processes among women'’s organizations and
networks.

TOTAL BUDGET (for 2 years)

5 849 196

4 541 796

Funding available for projects activities : approximately US$ 40 millions, see breakdown and other details in annexes 4,5, 6, (pages 34, 37 & 40)
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- Budget 2008
qumm ATLAS

mm.n_..nu_m ~o¢a

uso

FCFA

20462941

175179,59

218911,59

Election 00057717 - ; 318143120 318143120 . 314465182 | 314465182 | 131101414813 |
France !
Communication DDR - 00013156 167 948,50 7721259 90 676,00 90676,00 493971 8573629 85 736,20 35768 237,09
Agpi 2 DOR Zone Est- 000519 132625000 . 1326 259,00 1326 25,00 : 132625900 | 132625900 553 300 665,95
Lo 190098305117 .
Z 7366 073,17 8184 525,74 818452574 | 736607317 | 3246987 15156
UNION %:ﬁwm_m promotion nationale des OMD - 362 257,00 362 257,00 1374 769,00 1374 769,00 1263 668,13 11110087 111100,72 46 349 998,28
EUROPEENNE
Restauration de IEcole - 00053670 441249,00 324 671,64 2354100 7980900 9132750732

Allemagne i
Belgique
nh.msﬂ._nmg_ AR 1065 156,00 597 526,00 673986,00 193532,78 48045322 40399322 168 541 527,46
Appui au processus de Paix- 0036888 2112579,00 205 633,14 : 2056 633,14 856004 723,04
k e = WE e -
T 5ga
DANEMARK | Appui DDR et Ames Légéres - 00045056 f 484 751,00 180 204,00 ‘ 844.320,00 ; 734.000,00 174 692,00 559 308,00 669 628,00 _ 279361 435,69
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TOTAL ; 484 751,00 844 320,00 |7 ATees200 | 55930800 | 66962800 279 361 435,69
Lo T NS I—— S N Y R
ﬂ. Election - . 9 073310 q_ 907331054 | Y0735 | 907331058 P 3785 285 350.8¢
{RECN Appui au Processus DDR - 00035554 234 469.00 18119100 ! 53 mww.g 53 278.00 2968.00 50 310,00 50 310,00 2098877859
m%omﬂwﬂ_a: des cantines scolaires~ | 4 473 g3z 1221 387,00 1619 69100 1883 556,00 525 855,00 135770100 | 1093 836,00 456 336 347,00
TOTAL | 2torsem |- aozsteon | tomeziass SBIZ300 | 104B132154 | 102745654 | 426261047647
3 ABRIS - 00013147 1192 187.00 837 229,00 35495800 | 36370900 21071200 152.997.00 144 246,00 60 177 844 49
Appui au Processus de Pai - 00048340 413869,00 23 508,00 390 381,00 395 252,00 363709,00 31 543,00 26 672,00 11127 265,01
NORVEGE Mm,mmmﬂsm ta congoidation de la Paix - 547 492,00 73.880,00 473612,00 24713,00 2425122 46178 449 360,78 187 468 374 45
Combatire la VCF et apporter 320000,00 82 149,00 227557,08 255 225,00 61943,00 193 282,00 165614,08 6909237262
ENT R dcus - LE N = 769 230,00 : 76920377 529.000,00 11676,86 51732314 757 52691 316,031 894,06
Renforcement égalté des sexes - 00055402 341 571,00 126 506,00 233936,00 481791,00 17269038 309 100,62 61247,62 25 551 833,34
ﬁ.& =a§§g du Genre - 00062309 : . 715000,00 71500000 < 71500000 ;
%oﬁﬂwg fel e Ay 1137 138,52 41197542 725 163,10 150 000,00 38830,00 111 170,00 686 333,10 286 330 619,66
SUEDE : Tetrafor .
Wﬂ%ﬁw@a de: FAdminiraion 870 445,00 842 460,02 27 984,98 68 480,00 39 342,00 29 138,00 - u - 473802382
Programme de Refou es OPs 00064108 | 56047500 775 885,27 3545873 350 504,00
TR =T i ; PR 5 " =
ABRIS - 00013147 ‘ ; 128501242 1,00 | 100 512,00 21360077
Projet Humaritaire FISDES -00053757 377 507,00 333 180,00 34277448 148 319,00 95 363,94 52 055,06 247 410,54 103216 955,77
Projet d'Appui Nutitionnel - 00056421 759 775,00 545 336,47 463 470,00 484430,00 42937602 55 053,98 3409398 14 223 633,42
SUISSE DA IR RS e 429690,00 12957400 600 258,31 392 478,00 1695182 37552618 583 306,49 243349 051,26
e e u s 13359150 133 591,50 3320646 100 385,04 145 121,65 60 543 156,04
Redéploiement de PAdministration - 3 ; §513 088,79 551308879 . 551308870 | 551308879 2299 999 999,21
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| Reteu: des personne: depiacess : _ L G768 647 &) V066480 450000 W
. Récona onale ] . o S6SZ867E w628 746 996 999 75
{_Projet d'Appui Alimentation £au potabie i T 479303075 . T47eae80ss [T | 479399005 1 479399025 i 1099999998 41
L 19 it m [} n. i 2
: ww_._aw FRGHIE (Dps anvimnnement. . . 2396 995,13 239699513 : 239699513 | 239699513 1000 000 001,29
| 1 © 1554079026 1539241542 | 6421 546 396,65
| i _
. CEDEAO | Election - " : 50000000 | 0000000 | T | 50000000 |  500000,00 22040150000
| TOTAL 500 000,00 500 000,00 | 500000,00 500 000,00 220 401 500,00
L
GVT Céte w%w_hmai@as” des Capacités et Mod - 57 000,00 54 263,87 12126106 123865.00 78 874,56 4499044 42 386,50 17 683 181,55
d'lvoire ; Zral T
g oG UL NRA 522480 3386473 16 244,93 16 244,66 677709346
T ﬂ.u.. T - -
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>z_,_mx 5: BASKET FUNDS FOR ELECTIONS AND CPR - vxom?g_smm

PANIERS DE FONDS PNUD DES PROGRAMMES DE SORTIE DE CRISE

(Montant en milliards de FCFA)

— Situation aoGt 2008

1. ELECTI

Identification du corps électoral et organisation des
scrutins

ONS
Allemagne PNUD

0,465

UE PNUD 3,607
Japon PNUD 3,785
France PNUD 1,312
USA IFES/CEI 0,168
PNUD PNUD 0,168

CEDEAO

=_ _amm._.wcn._. URATION ET xm_ncz__ub._._oz Umm mOnnmm DE Um_"mme m._, Um mmncaﬂm

démobilisation des ex combattants

Désarmement, démantelement des milices et

Danemark

0,572

_rk.u

G

SOUS TOTAL: RESTRUCTURATION ET REFONDATION DES FORCES DE DEFENSE ET DE SECURITE

0,572

IV. RESTAURATION DE L'AUTORITE DE L'ETAT ET REDEPLOIEMENT DE L'ADMINISTRATION

Redéploiement de 'administration Suéde PNUD/CNPRA 0,025
FISDES PNUD/CNPRA 2,300
SOUS TOTAL: RESTAURATION DE L'AUTORITE DE L'ETAT ET REDEPLOIEMENT DE L'ADMINISTRATION 2,325
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~ PANIERS DE FONDS PNUD DES PROGRAMMES DE SORTIE DE CRISE

(Montant en milliards de FCFA) - Situation aoit 2008

V. CONSOLIDATION DE LA RECONCILIATION NATIONALE, DE LA PAIX, DE LA SECURITE ET DE LA LIBRE CIRCULATION DES PERSONNES ET DES BIENS

T

el

CIRCULATION DES PERSONNES ET DES BIENS

PNUD i PNUD 0,126
France PNUD 0,656
Belgique PNUD 0,873
Réinsertion/Réhabilitation Communautaire Dm:m&mq_n L 140
Norvége PNUD 0,480
Suede PNUD 0,311
Suisse ONUCI/PNUD 0,220
Corée du Sud ONUCI/PNUD 0,220
Suéde PNUD/MSVG 0,162
Retour des personnes déplacées .
FISDES PNUD/MSVG 0,450
Réconciliation nationale FISDES PNUD/MINRRI 0,250
SOUS TOTAL: CONSOLIDATION DE LA RECONCILIATION NATIONALE, DE LA PAIX, DE LA SECURITE ET DE LA LIBRE 4,189

S

UATION DU PROCESSUS

Coordination, suivi-évaluation

PNUD

SOUS TOTAL: COORDINATION, SUIVI-

L

VIII. URGENCES HUMANITAIRES

Intrants agricoles

SOUS TOTAL: memzn.m.m HUMANITAIRES

e —
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" PANIERS DE FONDS PNUD DES PROGRAMMES DE SORTIE DE CRISE

(Montant en milliards de FCFA) ~ Situation ao(it 2008

| STRUCTURES/AGENCES D'EXECUTION

IX. SECURITE (DES POPULATIONS)

! _ Danemark . PNUD

Réduction des armes légéres i) m o 2
CEDEAO i PNUD/ECOSAP
Japon i PNUD/ECOSAP

SOUS TOTAL: SECURITE Ac ES POPULATIONS)

XI. INFRASTRUCTURES SOCIO ECONOMIQUES DE BASE

Infrastructures hydrauliques _

PNUD/DHH

2,000

2,000

Norve,
Résolution des conflits sociaux ge PNUD 0,048
PNUD PNUD 0,046
Participation des femmes PNUD PNUD 0,126
Protection des groupes vulnérables Danemark PNUD 0,221
“ Norvége PNUD 0,076

SOUS TOTAL: DROITS DE L'HOMME

o

TOTAL BUDGET: CPR PROGRAMME AND ELECTIONS

46 135519 US $
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ANNEX 6: Post-Conflict Unit (PCU) Budget Portfolio — Sept. 2008

coowmum.m Appui au processus a_m paix par la réinsertion am._m_ m.x- mm_oscm .N 441 575,00 .m 980 476,54
combattants et ex-miliciens _
00040519 Appui au processus de paix par la réinsertion des France 1326 260,00 1326 260,00
jeunes a risques
Identification des ex-combattants / Support au
00045956 regroupement / Support aux groupes vulnérables / Danemark 4411125,72 4115620,00
Réinsertion des ex-miliciens / Appui au programme sur
les ALPC / Appui au retour des PDIs
00046877 Soutien aux groupes vulnérables / Réinsertion des ex- Suéde 1349 250,00 794 519,07
miliciens
Réinsertion des ex-combattants, ex-miliciens, enfants "
00048340 soldats / Appui a la réhabilitation communautaire / Norvege 396733,06 14610000
Soutien aux femmes
00054107 Suéde 870 445,00 29 138,00
En cours de Appui au redéploiement de I"administration FISDES 4600 000,00 4600 000,00
demurrage
00054108 Suéde 580 475,00 43 527,00
mJ cours de Appui au retour des PDls FISDES 900 000,00 900 000,00
démarrage
00057499 Appui 3 la réinsertion des jeunes Norvége 1043 250,00 1000 446,91
En cours de Appui a [a réconciliation nationale et 2 la cohésion FISDES 500 000,00 500 000,00
démarrage
sociale
00058085 PARC BCPR 3047 360,00 488 762 ,96
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En cours de

ECOSAP

60 000,00

lancement - Programme d'appui a la lutte contre les ALPC 60000,00 !
En cours .__ 1000 Microprojets _. Peace Building Fund 4000 000,00 4000 000,00 _
i CoréeduSudetSuisse | 100000000 | 62795172

QIPS

o

| .26726479,78 |
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