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Joint Programme Document Outline

1. Executive Summary 
Cabo Verde has ratified almost all Conventions on human rights among which the Convention against all forms of discrimination of women. There are yet considerable challenges regarding gender equality particularly regarding women and girls. 

The flagship programme on Advancing Gender Equality Gains (2018-2022) is a joint programme between the National Gender Machinery and the Joint Office of UNDP, UNFPA and UNICEF. The main objective of the project is to contributes to national priorities spelt out in the government Sustainable Development Plan, PEDS, for the period 2017-2021, the UNDAF for the period 2018-2022 and the joint CPD of the three Agencies UNDP, UNFPA and UNICEF for the same period 2018-2022. The three documents recognize that gender equality and women’s and youth´s empowerment and their stronger presence in the elected organs namely the Parliament, Municipal Assemblies and City Chambers, are cornerstones for economic and social transformation and sustainable development. As such, gender dimensions must be systematically

mainstreamed in all policies, programmes and budgets in order to eliminate gender disparities.

This joint programme will be involve the institutions directly in charge of policies regarding gender equality namely the Ministry of Family, the Institute for Gender Equality and Equity-ICIEG, the National Directorate of Planning and the University of Cabo Verde. These institutions are expected to work in a concerted manner with the contribution of the United Nations and other development partners. The project will contribute to the following UNDAF results 4.1-By 2022, the population of Cape Verde benefit from a system democratic governance and public administration that is more effective, transparent, participatory and gender sensitive (SDG 16), 4.2-By 2022, the population of Cabo Verde population, particularly women, youth and children, benefit from increased human security, improved social cohesion, and a responsive and inclusive justice system and law application institutions, that lead to the fulfilment of human rights SDGs - 5, 11, 16, 

The project is anchored in the principles of leaving no-one behind, gender equality, human rights, sustainability and resilience and is focused on strengthening the capacity of gender machinery institutions, public administration at central and local levels, involving civil society organizations. The main purpose of this joint program is to foster gender equality, enhance participation of citizens in governance processes particularly women and youth empowering them for politics and promote their involvement in the decision-making processes and combating all forms of discrimination of women and gender-based violence. Another purpose is to reinforce the scientific research on gender issues and nourish policies formulations, mainstreaming gender equality, aiming at social cohesion. The Project will support the achievement of the following CPD Output: Institutions at central and local level have enhanced capacity to effectively implement national instruments for the promotion of gender equality and combatting gender-based violence. The project purposes to execute the following outputs itself: 1-National gender machinery institutions with enhanced capacity to promote gender equality and for effective oversight and coordination in the implementation of the commitments in this thematic area; 2:  Gender Equality dimension is mainstreamed in policies, strategies and budgets at all levels focused on fighting all types of discrimination against women and Gender Based Violence; 3: Increased number of women in eligible positions in the electoral lists for all political organs and in leadership positions in public administration, in public and private enterprises and civil society organizations, aiming at effective gender parity and women and youth empowerment; 4: Enhanced capacity of women and youth to catch businesses opportunities;
2 Situation Analysis 

Cabo Verde is a small archipelago country, typically Sahelian in West Africa, around 600 Km from Dakar-Senegal. The resident population in Cape Verde is estimated to be 518,468 inhabitants, 50.1% female and 49.9% male. By age group the population is divided by 65+ 5.7%, 35-64 27.8%, 25-44 17.8%, 15-24 21% and 0-14 27.3%. The population economically active 69.4% are men and 58.2% are women. In it more than 500 years of existence the population of Cabo Verde were subjected to strict rules of dictatorial regimes and so subjected to social stereotypes specially regarding the role and behavioral patterns for women.   

Despite the development challenges it confronts as a small Island State, fragmented market with lack of diversity, scarcity of arable land, water and other natural resources, and its vulnerability to climate change, natural hazards and economic shocks, Cabo Verde recorded one of the most impressive socio-economic performances in Africa during the period 1990 – 2010 graduating from Least Developed Country (LDCs) status to a Middle-Income Country (MIC) in 2007. The Government is committed to the 2030 Agenda for Sustainable Development Goals. The national strategic plan for Sustainable Development (PEDS) is aligned with the Sustainable Development Goals and their targets, and with a focus on ensuring nobody is left behind, gender equality and resilience. The ability of the economy to generate enough employment opportunities across the territory is constrained by the implementation of economic development policies, insufficient linkages between investment and local value-chains and territorial development, weak linkages with education and training policies, as well as limited innovative entrepreneurship and poor developed business environment. According to the recent data published by the National Institute of Statistics, unemployment averages 15 percent, but for young people in urban areas, can be 60.6 percent and higher for women (17.4 percent) than for men (12.9 percent). From the unemployed population 16% are men and 24% are women. The annual income for woman is 3082 USD and for men 8756 USD. 53% of poor are women. The informal sector of economy including vulnerable jobs are mostly occupied by women and so without social protection. They are fewer in leadership position than men being in just 22% in leadership in most important businesses. There are 33228 informal units of production from which 62.5% are owned and managed by women. 58.5% of women that work in informal sector have basic level of education (primary school or analphabets).43.8% of activities in informal is commerce from which only 20% are men. The income of women in the informal sector represents only 71.5% from the income of men. Along the lifetime the productivity of men is much higher than women resulting in substantial difference in income which explains the higher level of poverty for women than for men. In fact, women use their time mostly in non-remunerated works which are traditionally considered as women social responsibility in the household and in communities. These social responsibilities that absorb excessively the disposable women´s time, limits their leisure, impacts on the loss of opportunities for competition in labor market and career or in entrepreneurship for higher income and limits their social participation in decision making processes. The non-remunerated work represents 74.74% of overall work done by the population with more than 10 years. From non-remunerated work 62.62% are assured by women including care works that should have been assured by the State considering its responsibility. Although poverty has fallen, it remains high at 24.2% (extreme poverty is 9.9%) and unemployment is especially high among the 15-24 age group (41%), while the national average was 15% in 2016. Uneven development, particularly in the tourism sector, has resulted in marked regional variations in poverty rates, human development, and access to employment, with some municipalities showing poverty rates more than 60%, with others as low as 8 percent. Furthermore, although numerically higher in urban areas, poverty is more widespread and deeper in rural areas with a higher incidence among women than men (53 percent women), in single parent households (44percent), and in households with 6 or more people (61 percent). 58% of poor live in Santiago Island. 

According to IRF published, in 2015 there were 731 841 households. In the households headed only by men expenses are 771922 escudos, 199 236 per man and in households headed only by women the expenses are 696 738 escudos households, 168 356 per woman. The average size of households has remained in 4.2 persons. Households in rural areas tend to remain somewhat higher in an average of 4.7 persons per household compared to 3.9 of urban areas. Around 48% of households in Cape Verde are headed by women. In rural areas 50% of households are headed by women, much higher than those headed by women in urban areas. It is also noted the increase of one-person households (15%)t. 

There are differences in the level of education of male and female heads of households. Only 32% of households are headed by a person with completed secondary or higher-level education and among them 37% are those headed by men and 27% are headed by women. Overall nearly 1 in 5 families in Cape Verde is headed by a person with no education level, representing (19%) of families, being 1 in 10 males head (11%) 1 in 4 females headed (27%). 87% of households in Cape Verde have access to electricity, from which 88% are headed by men and 85% are headed by women. The main source of energy used for cooking is the gas, 71%, from which 74% are headed by men, and 68% are headed by women. The use of wood for cooking is more common among these households headed by women (30%  women´s versus 21% men´s). Among households without access to a kitchen (19%), 17% are headed by men and 21.5% by women. In terms of access to clean running water there are no differences based on sex of the head of families. However, differences persist regarding sanitation.

There are still some differences in access to various goods such as appliances and cars. Households headed by men have more access to computer 32% against those headed by women, 27% and internet 25% of households headed by men against 20% of those headed by women. These data show that yet, in general, social conditions of families headed by men are of higher comfort than those headed by women which are related essentially to the access to income from work which is low for some extract of the population. It is necessary to pay attention to circumstances of some poorer families. While employment is a determinant of access to income, 29% of the employed population is poor. Poverty sets up as an amplifier of gender inequalities and the vulnerability of these families inspires concern for their potential to reproduce the cycle of poverty.

Cape Verde is in an epidemiological transition, characterized by the coexistence of a significant incidence of typical infectious diseases of underdeveloped countries and a growing incidence of degenerative diseases such as stroke, tumors and cardiovascular diseases or trauma, among the leading causes of mortality "The data of 2012 comparing the 10 leading causes of death, confirms that both women and men die more from diseases of the circulatory system (especially for women), followed by  the tumors and cancers (especially for men) The increase in non-communicable diseases (NCDs) points to an increase in health problems related to lifestyle, economic growth, participation in society´s citizenship activities, among others. External causes and poisoning are relevant causes of death, more for men, while women have more situations of undefined symptoms. It is important to underline the weight of morbidity and mortality due to external causes (accidents, violence), which affects particularly men.

Gender analysis in health states that these indicators, among others, point to the need to deepen the debate on masculinities,

gender and public policies for behavior change that should be focused on young people and men. It should be noted that the progress in life expectancy in Cape Verde continues to increase. In the period 2010 to 2015 life expectancy rose from 79.1 to 79.9 years for women and from 69.7 to 71.1 years for men. Women health, particularly maternal health, has been a priority area of intervention over time, due to investments that have enabled great progress in terms of maternal mortality. The health coverage for pregnant women is of 98.1% which demonstrate the materialization of reproductive rights to women. It has been around, on average, 36.6 per 100,000 in last 5 years (1-2 oscillations deaths per year to a maximum of 4-5). In 2012, 94% of births were attended by skilled health professionals. The average number of children per woman has declined from 2.9 in 2005 to 2.3 in 2010.The HIV / AIDS rate was in 2005, 0.8% (0.4% among women and 1.1% among men aged 15-49). However, the Ministry of Health administrative data shows an increasing trend in prevalence among pregnant women (0.7% in 2011, 0.8% in 2011 and 1% in 2013), especially among young people (15-24) (0.96% in 2013) and also among specific populations, during the same period from 5.3% to 7.7% among female sex workers (TS), a specific female population, and 3.6% to 3.9% among drug users (UD). Women account for 2.5% of the tested population UD but have a higher prevalence rate than men (5.6% against 3.9%). This is preoccupant considering the physical vulnerability of women to HIV infection which is partly related to the traditional assigned sex roles of men and women with submission by women in the love relationship, influencing the liberty of women in the use of preservatives and contraceptives.

According to the latest data published by INE adult literacy is 85% for women and 93% for men, with a larger gender discrepancy in rural areas where the literacy rate is only 74% for women, compared with 87% for men. Among those aged 15-24 there is gender parity even in rural areas and the literacy rate is 98% overall. Regarding the school enrollment the rates are slightly higher for boys in primary education and for girls in upper and lower secondary education. Regarding teachers, women are less represented in secondary education than in primary education, and in higher education male teachers are almost double that female teachers. According to interviews to teachers yet many school’s teachers continue to pass on to children gender stereotypes of girls' employment areas as compared to boys. Building on the tremendous progress made in the country in terms of the extent of education, the challenge now is to improve the quality of education and the school curricula on gender roles which are expectations expressed by teachers. Of special importance is the need to make the schooling relevant to the job market for the country´s future sustainable economic growth and to integrate women as teachers and managers throughout the education system. Professional training is provided through the training centers of the Institute of Training of Cape Verde, the School of Tourism and the professional training courses of the University of Cape Verde. 73% of women attending these courses opted for courses such as tourism and business management and only 35% in areas requiring more mastering of mathematics

Data from IDSR II shows the existence of generalized control practices over women such as "imposing rules and restrictions in the relationship between the both gender, males and females, which are causes of known gender-based violence, being women in most cases the victims. The gender-based violence´s cases are related with scenes of jealousy (44%), accusations of infidelity (17%) or limitations to attend or meet with friends (8%). There is permanent mobility control from men over women in insistence from the part of the men to know where their companion women were (43% of the cases) in a society with high pression also over men considered weak when they are victims of infidelity by their spouses. The recent behaviors of men in killing their spouses and killing themselves is very preoccupant. 39% of women are not confident to manage their own money, 24% are not free to decide on their health, decision for shopping, visiting relatives, decision on food to cook. A considerable part of society accepts the use of physical violence as a legitimate form of disciplinary action on the part of men (17% of women and 16% of men). This opinion is more common among rural women (26%), with a lower educational level (20%), and economically dependent (20%). GBV has repercussions on women who suffer it, but also on sons and daughters that can be indirect or direct victims. 22% of women in the age range 15-49 years old confirm that were victim of VBG. VBG is a real concern in Cabo Verde that impact both genders. Being a key systemic issue, which has been strongly addressed by the successive governments of Cabo Verde and civil society with the support of international partners particularly UNDP, UNFPA and UNWOMEN, a law on Gender Based Violence was approved by the Parliament in March 2011 that criminalizes the practice of GBV transforming it in a public crime. Since then judicial cases related with GBV has increased drastically. 

Engagement and participation of citizens in democratic processes, particularly amongst women and young people is low. Turnout in recent elections averaged 63.8 percent for Parliament and 44.6 percent for Presidential. Youth make up an estimated 57 percent of non-registered voters and from the registered voters, most of those that don’t vote, are women and youth. Women currently represent 24 percent of elected parliamentarians and 26 percent of local councilors. There is no woman as President of municipalities chambers and just two women as President of municipal assembly. However, women are very active in political activities inside political parties assuming the roles of event organizers and almost absent in imposing their wishes they have been minority in the decision-making organs of political parties. The two major political parties had recently changed their statutes for more gender balance. In those political parties’ women have organized themselves in associations to push their better integration in political parties’ organs and to influence the electoral lists and to assure stronger presence of women in positioning for higher probability to be elected. Women are very active in community associations where they are normally the majority, which express the willingness of this gender to participate strongly in solidarity cases and they are very often heads of associations and Non-Governmental Organizations with expressive positioning in the society. Women are also visible and influential in senior management positions in public administration throughout all government ministries positions, in independent agencies, in the judicial system but still women need to gain the autonomy, self-empowering, for the competition to naturally occupy the highest positions in the country namely to run for President and to lead political parties. There is engagement of the Government and group of personalities including the Parliamentarians, mostly women with the technical support of UNDP, UNFPA and UNWOMEN, for the approval of the parity law which will be of great push for women positioning in Cape Verdean society, especially in political participation. However, the law will be just a favorable ground, leaving to the women themselves the responsibility to take advantage and be more proactive. Specific capacity building programs should be implemented for equal integration of women and men in the development process.     
3. Strategies, including lessons learned and the proposed joint programme 
3.1 Strategies
The 2030 Agenda clearly recognizes the importance of governance, particularly within the scope of Sustainable Development Goals 16 (“Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels”)” and 5 (“Achieve gender equality and empower all women and girls”), SDG 10 (Reducing inequality inside countries and between them) and 17 (Revitalize the global partnership for sustainable development).

The PEDS has four key policy objectives:  

1.
Make Cabo Verde an economic hub in the mid-Atlantic: through strategic capital investments in connectivity and maritime transportation, tourism development, and business, industry, the digital economy and financial services.

2.
Secure economic and environmental sustainability: through structural reforms, investments in sustainable tourism, domestic industry and export promotion;

3.
Assure social inclusion and reduce inequalities and gender equality: through interventions in education and professional training; health and social security, youth;

4.
Strengthen democracy, justice and international diplomacy, and greater engagement of the diaspora in the development pathway
In the field of governance, the UNDAF for Cabo Verde (2018-22) commits the United Nations system to support the country in the realization of human rights of all and to achieve gender equality and the empowerment of all women and girls”, which necessarily implies a focus on the most discriminated and excluded. The 2030 Agenda and SDGs reflect an understanding that the country will not be able to achieve sustainable development if women and girls are left behind. For this reason, gender equality, the respect of women’s human rights and women’s empowerment were crosscutting in the UNDAF, meaning that gender equality mainstreaming is necessary to safeguard the fundamental rights of women and men and as the condition to achieve sustainable development. It is though important the institutionalization of a gender approach, the economic and political empowerment of women, the sexual and reproductive rights and the combat against Gender-Base Violence (GBV) by promoting the culture of gender equality and non-violence. In this scope UNs assume the capacity building of national institutions for human rights-based approach in planning with particular focus on gender equality including, formulation, monitoring and evaluation of public policies, and accountability, transparency and statistical systems for the management of development at both central and local level. Uther more the UN will support the establishment of a financial management system ensures the allocation of resources for the promotion and empowerment of women and the most vulnerable population. The UNDAF supports the participation and involvement of citizens in the development process with special attention on women and young people

The project will contribute to the following UNDAF results:

Result 4.1 By 2022, the population of Cape Verde benefit from a system democratic governance and public administration that is more effective, transparent, participatory and gender sensitive (SDG 16)

Result 4.2 By 2022, the population of Cabo Verde population, particularly women, youth and children, benefit from increased human security, improved social cohesion, and a responsive and inclusive justice system and law application institutions, that lead to the fulfilment of human rights.

SDG Related SDG(s) - 5, 11, 16,

The Country Programme of the Joint Office of UNDP, UNFPA and UNICEF (2018-22) is anchored in the principles of leaving no-one behind, gender equality, human rights, sustainability and resilience.

The programme focus is on strengthening the capacity of civil society and the public administration to ensure the effective and efficient use of resources, to create spaces of dialogue,  as well as to combat gender inequalities and gender-based violence, to empower citizens, and particularly women and young people, to participate more effectively in political and decision-making processes, contributing to social cohesion and civic engagement in the country´s development trajectory. 

The steady decline in fertility rates in Cabo Verde, down to 2.3 children per woman, impressive reductions in under-five child mortality, and a ‘youth bulge’ in the population, create the potential for significant and transformative social and economic change which is an opportunity and enabling environment for policies formulation regarding the employment of the active population particularly youth, especially because the age group 15-to-64 is projected to be 66% of the total population. In the other hand there are risks if the country does not catch this factor of effective economic prosperity putting its youth to produce for the nation. However, converting the demographic transition into sustainable and inclusive economic growth is one of Cabo Verde’s foremost challenges and will require efforts to realize the rights and full potential of children, empower women and youth to participate more successfully in the labor market, participate in decision making processes and specially promoting the more active participation of women and youth in political debates and exercise their rights to vote and to be elected. This program aims at fostering the gender equality in the dynamic process of development.
The Project will support the achievement of the following CPD Output:

Output 4.1 Young people and women have enhanced capacities to engage in critical development issues and decision-making processes.

The legal framework of Cabo Verde is non-discriminatory regarding the differences on sexes, origin, conditions of leaving among others which is a great advantage ground for the medium-term results regarding effective gender equality in all societal areas. The Constitution of the Republic is human rights based and allows that international Conventions once ratified are part and have supremacy over national legislations. Cabo Verde has ratified the Convention against all forms of discrimination of women, CEDAW. 
From the evaluation of the last cycle CPD it is clear that the JO model facilitates inter-agency political dialogue to develop a common positioning on strategy and institutional partnerships to achieve the expected outputs and outcomes, as well as their sustainability. For this project the integration of the three Agencies is essential to highlight all SDGs in the process of internal and external country programme planning process involving the highest number of institutional partners, essential to ensure the relevance and legitimacy of the programme, as well as for the country´s ownership and sustainability of the interventions to be carried out. The monitoring and evaluation (M&E) system should be reinforced to make sure that the program will have the desired impact for the sustainable development of Cabo Verde.

JO was very involved in the building of the national plan for Gender equality PNIG and the national plan to combat Gender-based violence. 

Cabo Verde’s national development priorities are set out in the National Plan for Sustainable Development (PEDS) which defines and prioritizes the macroeconomic, social and environmental programmes and policies that will support the sustainable development of Cabo Verde over the next five years (2017-21). This plan is strongly aligned with the Sustainable Development Goals (SDGs) and the 2030 Agenda, the Agenda 2063 for development of Africa and also the Convention for non-discrimination of women CEDAW, Beijing Declaration and Platform for action.
3.2 Lessons Learned: 
This program will be implemented based on lessons learnt from the long history of assistance provided to the country, specifically from the last program cycle. From the evaluation of the last CPD 2012-2017 the JO model has facilitated the inter-agency political dialogue in developing the common positioning strategy and the institutional partnerships in achieving the outputs and outcomes. Based on the long, positive partnership with national institutions and with international partners. UNDP, UNICEF and UNFPA are recognized in their technical and political competencies and regarding the transparency in the management that allowed the national ownership, the legitimacy and sustainability of interventions. 

The joint Office of UNDP, UNFPA and UNICEF, has been supporting the promotion of human rights in systemic and regular interventions with regular resources. The results are encouraging but there is a need for more consistent human rights-based approach in planning including gender equality as an important and central human rights issue, at national and local levels, by integrating clear gender indicators in programs log frames which will allow the monitoring and evaluation of effectively gender mainstreaming and reporting of results. 
It is very positive that JO of UNDP, UNFPA and UNICEF in cooperation with UNWOMEN could support the country in the approval of Gender-based violence law that is having huge positive impact in cape Verdean society in change behavior regarding gender equality. The good lesson learned of the process of gender-based violence law approval will be very useful for the process of approval of parity law which is expected to be deeply structural transformative of cape Verdean society at all level. This lesson learned is important for the process of gender parity law that should be the ground for the real consolidation of capeverdean democratic system, guided by the fundamental principles of liberty and competitiveness. The gender equality should penetrate capeverdean culture and be the foundation for human relationship. It is expected that the notion of gender equality be naturalized and assumed by the entire society and will guide the behaviors of each citizen. More than the law approval an intensive program of societal education through schools and media should be implemented.
The National Plan for gender equality 2014-2018 was not evaluated to give the exact idea of the constrains and the results achieved in the gender equality in the country. Although the PNIG is a document well-structured by governmental sectors, it is difficult to say that the programs were implemented as planned and their impact possible to be measured, considering the lack of statistics and reports. The lesson learned in this regard is that for an important plan like PNIG it is recommendable the midterm review, which implies a midterm evaluation and so to assure the program´s implementation, as much as possible. The M&E should be seriously assured and the gender plan, PNIG, should be in line also with the national planning instrument PEDS and be followed through the M&E system to avoid that the gender issue be treated apart as isolated subject within public policies.  
3.3 The Proposed Joint Programme: 
Based on the situation analysis of gender inequalities and gender based violence, described above, and the programmed interventions in the two strategic documents, the UNDAF, the strategic plans of the three Agencies of Joint Office UNDP,UNFPA,UNICEF and the CPD, this program is structured to consolidate the gender equality in Cabo Verde and to end gender-based violence in the scope of the Sustainable development Goals for the period 2018-2022 aiming at transformative changes in the country both institutionally and in the citizens behaviors. 

The process of building a peaceful society is permanent and it is possible to be dynamic in case of Cabo Verde that has a stable democratic regime in place and this program has utmost objective to contribute to the building of an inclusive society. 
The program is essentially capacity building of the national institute for gender equality to supervise the implementation of policies together with others relevant institutions, allowing the effective mainstreaming of gender equality in policies in all sectors crosswise, namely the National Direction of Planning, the line Ministries and Municipalities, with focus on women and youth.

The programme will focus on two fundamental axes: (1) the mainstreaming of gender equality policies and women /youth empowerment; (2) Combatting the gender-based violence. 

Axe I the mainstreaming of gender equality policies and women /youth empowerment  with the following outputs: 1-National gender machinery institutions with enhanced capacity to promote gender equality and for effective oversight and coordination in the implementation of the commitments in this thematic area; 2:  Gender Equality dimension is mainstreamed in policies, strategies and budgets at all levels focused on fighting all types of discrimination against women and Gender Based Violence; 3: Increased number of women in eligible positions in the electoral lists for all political organs and in leadership positions in public administration, in public and private enterprises and civil society organizations, aiming at effective gender parity and women and youth empowerment; 4: Enhanced capacity of women and youth to catch businesses opportunities; 

Axe II Combatting the gender-based violence with the following outputs: 1-State Institutions with capacity to implement the gender-based violence law;2-Capeverdean society is aware of negativity of gender-based violence and with changes in behavior; 3- Civill Society organizations and communities prepared to deal with the gender-based violence.
Although the gender equality is observed in general there are critical areas that policies must be adequately reviewed and specially practices and behaviors based on prejudices toward women must change, allowing women to catch all opportunities and exercise all rights without constrains. Cabo Verde had important gains in the last decade regarding gender equality and equity namely in the disaggregation of data by sex by the National Institute of Statistics, in the legislation by reviewing some specific laws regarding women rights, the strong interventions concerning the gender-based violence among others strong measures that are having great impact in cape Verdean society namely the parity in education although in secondary school there is supremacy of female with more boys leaving the school before term, 23% for young men and 15% for young women . The government has decided to treat gender as cross cutting approach in national, sectorial and local strategic planning so that in an institutional way, at different levels be possible measures that impact on qualitative behavioral changes and attitudes toward social roles of men and women in the society.

This program aims at the capacity building to deepen the gender lens approach systemically throughout all programming areas and continuously check the allocation of 15 percent of the State Budget in programs that will have real impact on gender equality, a real gender sensitive budgeting.

For a society effectively free of discrimination against women the challenges are that women and men have equal opportunities to exercise their political and all other rights and not staying as just voters but also as elected so that the parliament represents the society, in its diversity. It is though crucial to incentive women to exercise politics with the same interest as men do inside political parties. For that some legislative and capacity building will be necessary toward women in politics namely the adoption of a gender parity law, the mentorship program for youth particularly to the young women with aspiration for politics and women aspiring to be political leaders. It is also important the work with all political parties together training men and women ad to work communities to incentive women to engage themselves in politics.  It is though very important that this project supports the capacity building of gender machinery institutions to effectively promote the gender equality which is one of focus of this project. Another area of intervention of this project is the empowerment of women as entrepreneurs along with men as women mostly occupy the informal sector in small businesses with low income. 

It is also important that this project has interventions focused on young men touching the serious problem of violence among youth as the level of urban crimes and homicide are high among young boys and the gender-based violence is preoccupant.

The government intends to continue taking measures toward gender equity based on human rights values. The strategy of development based on the principle of gender equity it is important as its implementation will enhance the culture of respect for diversity. The programs executed in this scope, especially regarding the gender differences, contributes the provision of goods and services, including the care services, that will ameliorate the living conditions of families and alleviate women from domestic burden for better time use on others social, politic and economic activities. The State budget should be gender sensitive, so that the use of resources to promote development have impacts to diminish the gap among men and women without restrictions of fundamental rights to liberties both political and economical of men and should be in a perspective of equity for both sexes and this program will prioritize the capacity building for gender sensitive budgeting. 

This program is also meant to: 1-promote the culture of equality and non-gender-based violence including in school spaces, responding to special needs of boys and girls and orienting them for professional choices; 2-  eliminate the structural inequalities that impedes women to access goods, services and socio-economic resources;3- adopt policy measures to empower women, head of households; 4- promote the effective women political participation and leadership in this area without constrains, and also the leadership positions in enterprises, public institutions, civil society organizations;5- guarantee the gender equality in the access to financial services, infrastructure, potable water, sanitation, and to the labor market; 6- awareness on the parity law.

This program will also have intervention on the structuring the systematic collection of data to help evaluate the implementation of Conventions on human rights in general and specially on CEDAW and the reporting.

This joint program is implemented with UNDP, UNFPA and UNICEF for a society with more equilibrium assuring that no one is left behind and for Sustainable Development goals achievements, according to their mandates, their strategic plans for the period 2018 and their comparative advantages. The UNDP, UNFPA and UNICEF´s strategic plans emphasize the priority in interventions for gender equality, the healthy, educated and empowered girls and women for sustainable development and strong societies. the UNICEF´s gender states that a sizeable evidence base shows that the well-being of children is most dependent on women’s survival, protection and opportunity and declares the engagement. with men and boys and change social norms to address the root causes of gender-based discrimination.

The program aims at the following outputs: 1-National gender machinery institutions with enhanced capacity to promote gender equality and for effective oversight and coordination in the implementation of the commitments in this thematic area; 2:  Gender Equality dimension is mainstreamed in policies, strategies and budgets at all levels focused on fighting all types of discrimination against women and Gender Based Violence; 3: Increased number of women in eligible positions in the electoral lists for all political organs and in leadership positions in public administration, in public and private enterprises and civil society organizations, aiming at effective gender parity and women and youth empowerment; 4: Enhanced capacity of women and youth to catch businesses opportunities;

This joint program of UNDP, UNICEF and UNFPA is meant to contribute to the gender equality and women empowerment for the realization of the Sustainable Development Goals, particularly the SDG 5 and 16 objectives already integrated in the national sustainable development plan, the PEDS. This program is pertinent for the reduction of inequalities based on gender, particularly bringing the voice of poor women and their families in shaping the public policies and in evaluation of their implementations, empower women and youth to catch the development opportunities based on gender equality
3.4 Sustainability 
The sustainability of this project is assured by the impact in capeverdean society where the principles of equality, equity, the respect for diversity will guide societal relationship for peace and prosperity, without discrimination based on sex that enable the women autonomy. This project will contribute for the transformation of society by supporting the implementation of the PEDS and the localization of the SDGs, particularly the SDG 5 and in larger perspective the SDG 16 and other SDGs, considering the cross-cutting characteristics of the gender thematic. As the result of the successive efforts of the country with the contribution of this project particularly and from others initiatives, the data will be further desegregated by sex in various domains namely health, education and in all others areas which will allow more assertive policies based on gender equality namely for reproductive health, HIV, under age pregnancy, educative practices, economic empowerment of youth and women particularly, non-paid work, political participation of women and youth

The programmatic interventions of this joint programme are in line with the government policy inscribed in the national Plan for Sustainable Development PEDS- “Assure social inclusion and reduce inequalities and gender equality: through interventions in education and professional training; health and social security, youth;” and integrate the sectorial strategies of the Ministry of Family and Inclusion, specifically in the programs directly targeting gender equality, and are thought to be in synergy and complementarity with others programs and projects in the same thematic area, financed by the government and partners of development. 

The permanent dialogue in the country involving the state institutions, the civil society for deepening the gender equality as the nation´s foundation responding to this fundamental issue for the population of Cabo Verde, is crucial for the sustainability of the interventions. So, the sustainability of this program is guaranteed by the capacity building of different institutions namely the Institute for Gender Equality-ICIEG, the National Directorate of Planning and the line Ministries to assure the gender mainstreaming in the programs and in combination and complementarity with others UNDP, UNFPA and UNICEF interventions having as objective the deepening the issue and integrating it into the planning as cycle including the monitoring, evaluation and reporting by the indicators. 

The sustainability of results of this joint program in long run assumes that the national partners are in leadership and assume the ownership in the program implementation for the consolidation of cumulative results for the SDG 5 and the SDG16+ achievements. This program contributes for the building of a peaceful, just and inclusive society, free of fear and violence, particularly the gender-based violence, in the framework of rule of law.

.   

4. Results Framework (Two to three pages)
	PEDS-National Priority:  Objective 3:   Assure social inclusion and reduce inequalities and gender equality: through interventions in education and professional training; health and social security, youth;”

	UNDAF/Joint Programme Outcomes: 

	UNDAF outcome  Result 4.1 By 2022, the population of Cape Verde benefit from a system democratic governance and public administration that is more effective, transparent, participatory and gender sensitive (SDG 5 and 16) 
Indicator 4.1.1: Number of National and Local Government Programmes elaborated and implemented with results-based management approach. 

Baseline: National 0, Municipality 0, Islands 0

Target: National 1, Municipality 12, Islands 3

Data Source: National Strategic Plan for Sustainable Development, Human Development Report, Sectorial Reports, Municipal Plans.Outcome Indicator 4.2.4: % of  Indicator 4.1.2: Percentage of gender-sensitive local and national budget lines.

Baseline: 0

Target: 70% of programmes with gender marker,

Data Source: Sectorial budget execution report, Municipal Plans.UPR (Universal Periodic Review) recommendations implemented.

Baseline: 57%

Target: 90%

Data Source: Ministry of Justice reports.
Indicator 4.1.3: Percentage of women elected to Parliament and Local Government.

Baseline: Parliament 23.6%, Local Government: 26.3%

Target: 40,3% 

Data Source: National Election Commission, Inter-Parliamentary Union, UN Women, Global Gender Inequality Index, and Human Development Index..
Indicator 4.1.4: Number of Functional Participation Mechanisms for the identification of priorities or public policies, at national et local level. 

Baseline: National 3, Local 0

Target:  National 4, Local 8

Data Source: Minutes of meetings, Nº of members, minutes of public hearings of elected representatives with the population, petitions to propose laws, Nº Public and Social Debates.

Indicator 4.1.5: Victimization Rate on Corruption Crime in the Public Sector

Baseline: 3.5 

Target: 2.8 

Data Source: Crime and Corruption inquiry reports.

 


rights are advanced in development and humanitarian settings

	UNICEF Strategic Plan-Goal area 4- EVERY CHILD HAS AN EQUITABLE CHANCE IN LIFE; Cross cutting GENDER EQUALITY Healthy, educated and empowered girls and women are critical to all sustainable development and strong societies. A sizeable evidence base shows that the well-being of children is most

dependent on women’s survival, protection and opportunity. Building on UNICEF’s Gender Action Plan, 2018–2021, as well as system-wide efforts to promote gender equality, the Strategic Plan integrates gender in each of its five goal areas.
  

	Output 4.1 Young people and women have enhanced capacities to engage in critical development issues and decision-making processes. 

4.5.1:  Nº of institutions and inter-ministerial mechanisms effectively monitoring UPR recommendations and reporting on Human rights instruments

Baseline: 1 (I: 1; IMM: 0)

Target:   7 (I:6; IMM: 1)n
Source: Min. of Justice and Labour(MoJL)

Frequency: Annual

Responsible: UNDP

4.5.2:  Nº of judicial institutions able to deliver free legal aid to vulnerable groups
Baseline: 0

Target:   4

Source: MoJL

Frequency: Annual

Responsible: UNDP

4.5.3:  Existence of an operational  integrated child sensitive justice case management information system 

Baseline: 0 

Target:   1

Source: MoFin reports

Frequency: Annual

Agencies: UNDP,UNICEF and UNFPA

	

	JP Outputs & Indicators
	Participating agencies
	Implementing partner
	Indicative Activities
	Indicative Resources by Output (USD)/Year (2018-2022)

	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	Project Title:Advancing Gender equality in Cabo Verde for SDG
 Human Rights promotion and Justice improvement for SDG achievements 

	Axe 1:  Human rights promotion

	OUTPUT 1-National gender machinery institutions with enhanced capacity to promote gender equality and for effective oversight and coordination the implementation of the commitments in this thematic area
Indicator 1.1 number of trainings provided to the staff of ICIEG and line Ministries and municiplities on gender equality policies                                                                               Baseline:                                                                                                          Target

Indicator 1.2: Nº of plans and reports on gender equality including the gender based violence produced prod by ICIEG using disaggregated data (by age, sex and region/municipality)                                                                                          BL 0,                                                                                                                     T. Nat.5, Mun. 5

Indicator 1.3-  Nº of communication/sensitization campaigns structured by ICIEG for   sensitization of population  on gender equality for  society´s behavior changes,                                         baseline:0                                                                                                          T:4(radio, television and social  network, events)

.
OUTPUT 2: . Gender Equality dimension is mainstreamed in policies, strategies and budgets at all levels towards ending all types of discrimination against women 
Indicator 2.1 Number of trainings and technical assistances for gender sensitive-based planning and budgeting at national and local levels
Baseline: National 1;municipal 22o
Indicator 2.2: Number of strategic policy documents that adequately integrate gender equality dimension
Baseline:o

Target: National: 1; Municipal 22

Indicator 2.3-M&E system with indicators on gender equality. 

Baseline: 0
Target: 1
OUTPUT 3: Increased number of women in eligible positions of electoral lists for all political organs and in leadership positions in public administration, in public and private enterprises and in civil society organizations, aiming at effective gender parity
Indicator 3.1: Extent to which women's and youth groups have strengthened capacity to engage in critical development issues

Baseline: 1

Target:    3

Source: Youth and women organizations reports  

Frequency: Annual

Responsible: UNDP
Indicator 3.2   Nº of mechanisms at national and local level that facilitate the participation of young people & adolescents in decision making processes 

Baseline: 0 

Target:    4

Source: Platform meeting reports

Frequency: Annual

Responsible: UNFPA
Indicator 3.3: Nº of girls and boys leading within civic engagement initiatives at national or local level in the context of the sustainable development goals.

Baseline: 0 

Target:   200 (Girls 100, Boys 100)

Source: ICCA annual reports

Frequency: Annual

Responsible: UNICEF

OUTPUT 4: Enhanced capacity of women and youth to catch businesses opportunities 
Indicator 4.1: number of small businesses organized by poor women
Baseline:0

Target: 50
Indicator 4. 2-number of young men and young women that benefit from mentorship programs for business
Baseline:0 s
Target: 30
Indicator 4.3-Number of initiatives for exchange of experiences in leadership for businesses for young women and young men
Baseline:0

Target: 7

	UNICEF
UNFPA
	Institute for Gender Equality (ICIEG/CIGEF)
	Providing Trainings of ICIEG and CIGEF and DNP staff on substantive gender programmatic issues, in project management, M&E, exchange of experiences with countries with consolidated level of gender equality and participation in international events on the thematic and training on program and project management  
Elaboration and implementation of a gender research program, by ICIEG and the CIGEF, in consultation with DGPOGs of sectoral Ministries and the National Direction of Plan   involving students of University of Cabo Verde (equal number of young women and young men) that will be used in the formulation or review of policies
Design and implement a communication strategic plan for behavioral changes, targeting all age groups and both sex, regarding gender equality and Gender Based Violence, including the                                                    Identification and production of communication tools for Tv, radio, social network and as well traditional communication  and  Organization of public events involving communities , civil society organizations and media                                                  
Define and implement a communication strategy for behavioral changes regarding human rights including the                                                    Identification and production of communication tools for Tv, radio, social network and as well traditional communication and organization of public events involving communities on human rights promotion and human rights protection 
Definition and approval of mechanisms and instruments for oversight and coordination of gender equality and women empowerment
Development of National Plan for gender equality, PNIG, which includes the gender base violence thematic
Capacity building of targeted public institutions at national and local level on Gender Equality  Based Approach in the planning, budgeting(gender marker) and implementation of policies, namely the national Directorate of Plan, the National Directorate of Budget and Public Accounting, the General Directorate of Planning and Administration(DGPOGs) of line Ministries, the Municipalities  
Reports on the mid-term and final execution of PEDS and PNIG, under gender perspective to allow necessary reviews in policies expressed in development programs for SDGs implementation
Technical assistance provided for the elaboration of parity law
Organization of events for the advocacy of of parity law
Design and implementation of mentorship program for parliamentarians on gender equality particularly the new ones on gender equality, supporting the network of women parliamentarians
Program for fostering women and youth to exercise politics including trainings on communication and leadership.
Promotion of gender seal to institution public and private including enterprises) that observe gender equality including gender equality assessment in public administration

Support to women parliamentarian network for advocacy in the Parliament on gender equality in politics and legislation, mely the development of the hanbook for parliamentarians on gender sensitive budgeting
Training of Civil Society Organizations (Women and Youth) on critical thematic, incentivizing them for qualitative dialogue on public policies for Sustainable Development Goals. Implementation, monitoring and evaluation
Program for promotion of small business for poor women (cooperatives, family micro enterprises or others type of businesses organizations)
Elaboration of mentorship strategy professional orientation and business directed tor women and youth

Program Trainings, exchanges of experiences on leadership for businesses directed to women and youth
	14,400
14,400

14400

14,400
	21,600 
21,600
21,600

21,600


	120,544
120,544
120,544
120,544

	120,544
120,544
120,544
120,544

	120,3976 
120,544
q
120,544
120,544

	397,632 
397,632
397,632
397,632

	Total Axe Gender Equality and empowerment of women and youth 
	
	
	
	57,600
	86,400
	482,176
	482,176
	482,176,
	1,446,528

	JP Outputs & Indicators
	Participating agencies
	Implementing partner
	Indicative Activities
	Indicative Resources by Output (USD)/Year (2018-2022)

	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	Project Title: Human Rights promotion and Justice improvement for SDG achievements 

	Axe 2: Justice improvement

	Output 5.: Institutional Capacities of relevant institutions, civil society organizations/communities enhanced for full materialization of the Gender-Based Violence law   
Indicator 5..1.:Number of magistrates and polices formed to deal and apply the gender-based violence law 
Baseline:0

Target:
Indicator 5.2: Number of health professionals trained to assist victims of gender-based violence
Baseline:0

Target: 30 
Indicator 5.3 Number of families, Civil society organizations and communities trained to deal with gender-based violence .. 
Baseline: 0

Target 6
	I
	
	Development of a strategy to work with families and communities and e civil society organization on Gender-Based Violence
Program of training of magistrates, polices and health professionals on gender-based violence

Program for social integration of aggressors that committed Gender based violence 
.
	18,000 
	 21,600
	114,436
	114,436
	 114,436
	382,905

	Total Project

	  
	 
	
	 75,000
	108,000 
	 596,572
	 596,572
	596,572 
	1,789,716

	UNDP


	Programme Cost
	
	
	
	
	
	

	
	Indirect Support Costs
	
	
	
	
	
	

	UNICEF


	Programme Costs
	
	
	
	
	
	

	
	Indirect Support Costs
	
	
	
	
	
	

	UNFPA
	Programme Costs
	
	
	
	
	
	

	
	Indirect Support Costs
	
	
	
	
	
	

	Total
	Programme Costs
	
	
	
	
	
	

	
	Indirect Support Costs
	
	
	
	
	
	


5.  Management and Coordination Arrangements (Two pages)
This joint program reflects the contributions of UNDP, UNFPA and UNICEF to support the s national partners in delivering results in the area of Gender Equality and Equity. This joint program will be implemented by the national authorities through NIM (National Implementation Modality) if there are national technical and administrative capacities to ensure the program implementation in accordance with the stablished rules, and procedures. The NIM modality is considered the most appropriate for national capacity building, through which the national institutions intervene as an "Implementation Partner", which implies the following responsibilities:

• Manage the project for the realization of the planned products and manage the risks in accordance with the project document;

• Present the state of project progress and risks that are fair and accurate as included in the work plans and results framework, in accordance with the reporting schedule; and

• Maintain documentation and evidence that describes the proper and prudent use of project resources in accordance with the project document, and applicable regulations and procedures. This documentation will be available upon request from designated quality auditors.

The national implementation modality (NIM) can be accompanied by Joint Office assistance to the NIM, based on an agreement signed with the national implementation partner.

The program is implemented under the responsibility of a Steering Committee that will be established as decision making body and with the main function of:

• provide strategic guidelines and intervention priorities aligned with national priorities;

• examine the periodic progress of implementation based on the reports produced;

• decide the necessary directives on the proper implementation of the project.

The main tasks of the Steering Committee are:
a). Ensure that the program objectives as well as the expected results are realized;

b). Evaluate the achievement of results in the context of CPD / UNDAF and national priorities;

c). Evaluate the quality of the joint program against the quality criteria for programming of the Joint Office using the "Project Quality Assurance" mechanism used by the three agencies;

d). Assess the risks inherent in the joint program and agree on actions and management resources to address them effectively;

and. 
e) Identify and address operational issues of joint project implementation, including those that could lead to joint program reviews, if necessary.
The Implementing partner, in this case the Institute for Gender Equality and Equity is the responsible for the day-to-day management of the program, which will have the delegation to sign all the financial and legal documents on behalf of the Ministry of Family and Inclusion.
Beneficiaries are the involved in the program for gender equality and equity. The beneficiaries have the responsibility for the co-ownership of the program from a user's point of view (key stakeholder), ensuring that the project results are achieved from a beneficiary perspective, being represented by participating in the steering committee meetings and exercises such as reviewing reports and plans to recommend possible corrective actions.

The technical and financial partners of the project, UNFPA and UNICEF, are responsible for regularly providing resources for effective project implementation, advice and technical guidance as needed.
The program´s technical and financial partners, UNFPA and UNICEF, are responsible for regularly providing resources for effective operations, providing advice and technical guidance as needed; also participating in journal exercises such as reviewing reports and plans to recommend eventual corrective actions.

Composition of the project management team:
Presided over by the Institute for Gender Equality and Equity (ICIEG), the Committee will also be composed of the General Director of Planning and Administration-the Ministry of Family and Inclusion (DGPOG-MFIS) the DGPOGs of line Ministries, the representative of CIGEF(Investigative unity for gender the representatives of Universities, the representative of municipalities, the representatives of civil society, the representatives of private sector, the General Directorate of Justice Policies (DGPJ), the National Commission of Human Rights and Citizenship (CNDHC), the National Directorate of Planning( DNP), the National Institute of Statistics, the Institute for Protection of Children and Adolescents( ICCA), of Municipalities), the inter-ministerial commission for the elaboration of human rights reports, others institutions involved in the program execution that can be invited and  the Joint  Office of UNDP, UNFPA and UNICEF program managers and others direct beneficiaries of this program, and each in its area of ​​intervention will have the role to: (i) ensure the overall management and monitoring of the project in accordance with the directions of the NIM; (ii) facilitate communication and networking among key stakeholders; (iii) organize meetings of the Steering Committee; and (iv) support local stakeholders. The Project Manager has the authority to execute the project on a day-to-day basis on behalf of the Project Management within the constraints established by the Project Directorate and is responsible for the day-to-day management and decision-making for the project. The main responsibility of the project manager is to ensure that the project produces the results specified in the project document, in accordance with the required quality standard and within the specified time and cost constraints. Responsibilities include the preparation of progress reports submitted to the members of the Steering Committee. The Project Manager will also coordinate directly with the Joint UNFPA, UNICEF, UNDP Office.
Project Quality Assurance

The Project Quality Assurance role will be performed by the Joint Office. UNFPA / UNICEF, UNDP, that should: (i) ensure that project plans are being developed in accordance with quality standards and that management procedures are followed properly; (ii) project product information, results and activities are duly recorded in the Atlas' Project Management module to facilitate monitoring and reporting management; (iii) the recommendations of the project committee are followed and the adjustments are made according to the necessary procedures. Specific tasks under the project quality assurance function include:

 Funds are made available for the project;

 Ensure the quality of the project during the design, implementation and closure of the project using the "Project Quality Assurance" tool, as well taking into consideration the risk of eventual damage at the beginning of the project through "Social and Environment Screening Procedure";

 The project is progressing towards achieving the desired results;

 Perform regular monitoring activities, such as periodic visits and "spot checks"; Resources entrusted to the Joint Office are used in an appropriate manner;

 All critical project information is monitored and updated in the Atlas;

 The financial reports are sent to the Joint Office in due time and the "combined delivery reports (CDRs)" are prepared and submitted to the Steering Committee;

 Risks are properly managed and the risk record in the Atlas is regularly updated.
The implementation of the interventions envisaged in this Joint Program requires multi-sectoral coordination and between the different public institutions and civil society organizations at central and decentralized level.
.
The project management will be based on the following schema.


	Steering Committee







6.  Fund Management Arrangements 

The joint program will be funded from regular and other funds from UNFPA and UNICEF agencies.

Most of these funds registered in CPD 2018-2022 are not yet available and should be mobilized during the period of the Program. These funds will be entered in the budgets of programs registered on the ATLAS platform.

Transfer of funds to the national implementing partner: The Joint Office applies the Harmonized Approach to Cash Transfers (HACT) since 2006 and builds on these procedures to assess the capacity of implementing partners, including financial risk assessment and identification of corrective actions. In accordance with HACT rules and procedures, the Joint Office will develop an "Annual HACT Implementation Plan" and will have as its main components the updating of the schedule of micro assessments, spot check visits, program visits and audits.
Transfer of funds to national implementing partners will be made based on the principles of HACT as being: i) Advance of funds quarterly, ii) Reimbursed upon presentation of supporting documents; and / or iii) Direct payment upon request of the implementing partner.

Due account shall be taken of the results of the micro-assessment of the national partner, as regards the degree of risk and the best mode of transfer appropriate to this risk, as well as the subsequent follow-up measures in accordance with HACT procedures.

The use of the FACE (Funding Authorization and Certificate of Expenditure) form by the national implementing partner is obligatory to apply for funds and for the purpose of reporting quarterly expenditures in accordance with the rules and procedures of the Joint Office. The FACE form will be used to pay advances if: (1) copies of supporting documents accompany the next request for funds to be made by the national partner; (2) on a quarterly basis and (3) the justified amount represents at least 80% of the previous advance of funds. Any new application for advance must be attached to the justification for the use of the previous advance funds, as well as a “bank reconciliation of the account dedicated to the project' and a detailed budget justifying the new application for advance requested. They are authorized to validate the FACE form, the National Direction of the project to its alternate.

7.  Monitoring, Evaluation and Reporting 
An integrated monitoring and evaluation (M & E) strategy will be developed between the national partner and the Joint Office at the beginning of the project and will define follow-up actions, evaluation and reporting methodology during program implementation. Table 2 below lists the output and output level indicators through which progress at program level, targets, data collection methods and means of verification will be measured.

However, following the day-to-day implementation of the project will be the responsibility of the MSSS Planning, Budget and Management Department based on the annual work plan and its indicators. It is the responsibility of the national partner to inform the Joint Office of any difficulty in meeting the deadlines for any challenges encountered in implementing the program so that the Joint Office can take appropriate action.

The national partner will be responsible for the follow-up actions of this joint project, including coordinating the collection of data and tracking progress against the targets and will develop these actions in consultation with the M & A manager of the Joint Office. Supplementary tools could be developed in partnership with relevant national institutions, such as Universities, the National Institute of Statistics and organized civil society, to facilitate harmonized data collection.

Follow-up meetings will be organized between the national partner, key stakeholders and the Joint Office to coordinate progress in the activities. Field visits will be organized in consultation with the national partner and as far as possible the visits will be joint to take note of the results achieved, assess the progress and identify some necessary adjustments.

The tracking mechanism is defined in the following table:
	Expected Results (Outcomes & outputs) 
	Indicators (with baselines & indicative timeframe)
	Means of verification
	Collection methods (with indicative time frame & frequency)
	Responsibilities
	Risks & assumptions

	OUTPUT 1-National gender machinery institutions with enhanced capacity to promote gender equality and for effective oversight and coordination the implementation of the commitments in this thematic area

Indicator 3-  Nº of communication/sensitization campaigns structured by ICIEG for   sensitization of population  on gender equality for  society´s behavior changes,                                         baseline:0                                                                                                          T:4(radio, television and social  network, events)

OUTPUT 2: . Gender Equality dimension is mainstreamed in policies, strategies and budgets at all levels towards ending all types of discrimination against women 


	Indicator 1: number of trainings provided to the staff of ICIEG and line Ministries and municipalities on gender equality policies                                                                               Baseline:                                                                                                          Target
Indicator 2: Nº of plans and reports on gender equality including the gender equality produced by ICIEG using disaggregated data (by age, sex and region/municipality)                                                                                           BL 0,                                                                                                                     T. Nat.5, Mun.
Indicator 3-  Nº of communication/sensitization campaigns structured by ICIEG for   sensitization of population  on gender equality for  society´s behavior changes,                                         baseline:0                                                                                                          T:4(radio, television and social  network, events)
Indicator 2.1 Number of trainings and technical assistances for gender sensitive-based planning and budgeting at national and local levels

Baseline: National 1;municipal 22o

Indicator 2.2: Number of strategic policy documents that adequately integrate gender equality dimension

Baseline: o
Target: National: 1; Municipal 22

Indicator 2,3-M&E system with indicators on gender equality. 

Baseline: 0

Target: 1

	ICIEG´s report; Line Ministries reports;
ICIEG´s report; Line Ministries reports; PEDS´s reports 
ICIEG´s report; Line Ministries reports
ICIEG´s report; Line Ministries reports
ICIEG´s report; Line Ministries reports; PEDS reports

ICIEG´s report; Line Ministries reports;

DNP reports
	Semestral

Semestral

Semestral

	ICIEG
ICIEG

	Insufficient engagement of ICIEG, line Ministries and municipalities
Insufficient engagement of ICIEG, line Ministries and municipalities
Insufficient engagement of ICIEG, 
Insufficient engagement of ICIEG, DNP line Ministries and municipalities
Insufficient engagement of ICIEG, DNP line Ministries and municipalities
Insufficient engagement of ICIEG, DNP line Ministries and municipalities 

	
	
	
	
	ICIEG

	Weak 

	OUTPUT 3: Increased number of women in eligible positions of electoral lists for all political organs and in leadership positions in public administration, in public and private enterprises and in civil society organizations, aiming at effective gender parity

OUTPUT 4: Enhanced capacity of women and youth to catch businesses opportunities 

Output 5.: Institutional Capacities of relevant institutions, civil society organizations/communities enhanced for full materialization of the Gender-Based Violence law   


	Indicator 3.1: Extent to which women's and youth groups have strengthened capacity to engage in critical development issues

Baseline: 1

Target:    3

Source: Youth and women organizations reports  

Frequency: Annual

Responsible: UNDP

Indicator 3.2   Nº of mechanisms at national and local level that facilitate the participation of young people & adolescents in decision making processes 

Baseline: 0 

Target:    4

Frequency: Annual

Responsible: UNFPA

Indicator 3.3: Nº of girls and boys leading within civic engagement initiatives at national or local level in the context of the sustainable development goals.

Baseline: 0 

Target:   200 (Girls 100, Boys 100)

Indicator 4.1: number of small businesses organized by poor women

Baseline:0

Target: 50

Indicator 4. 2-number of young men and young women that benefit from mentorship programs for business

Baseline:0 s

Target: 30

Indicator 4.3-Number of initiatives for exchange of experiences in leadership for businesses for young women and young men

Baseline:0

Target: 7

I

Indicator 5..1.:Number of magistrates and polices formed to deal and apply the gender-based violence law 

Baseline:0

Target:

Indicator 5.2: Number of health professionals trained to assist victims of gender-based violence

Baseline:0

Target: 30 

I
ndicator 5.3 Number of families, Civil society organizations and communities trained to deal with gender-based violence . 

Baseline: 0

Target 6
	ICIEG´s report; Line Ministries reports Source; Platform meeting reports 
I
CIEGs report; ICCA´s report; municipalities´ report; CSOs reports
ICIEG´s report; Ministry of Employment and IFP reports; private sector´s reports; CSO reports 
ICIEG´s report; Ministry of Employment and IFP reports; private sector´s reports; CSO reports  
ICIEG´s report; Ministry of Employment and IFP reports; private sector´s reports; CSO reports  
ICIEGs reports, CSO reports

ICIEG´s

reports, CSO reports
ICIEGs reports, CSO reports
	Annual
Annual

Annual
Annual
	ICIEG
ICIEG

ICIEG


	Insufficient engagement of ICIEG, Political parties and Women and Youth civil organization public and private sectors
Insufficient engagement of ICIEG, line Ministries and municipalities
Insufficient engagement of ICIEG, line Ministries and municipalities
Insufficient engagement of ICIEG, line Ministries and municipalities and private sector organizations

Insufficient engagement of ICIEG, General Directorate of Employment and the Institute of professional orientation

Insufficient engagement of ICIEG, General Directorate of Employment and Institute of Professional Orientation line Ministries and municipalities
Insufficient engagement of ICIEG, Superior Council of Magistrates, Public Ministry, Commander of Police nd 

Insufficient engagement of ICIEG and the Ministry of Health

Insufficient engagement of ICIEG, line Ministries and municipalities, civil society organizations and communities.


Annual / Regular reviews: The project will be subjected to a review once a year. The main purpose of this review is the readjustment in the implementation approaches and to find joint solutions with national partners and other relevant partners in case of problems. This Joint Office approach will also enable the update the risks.

Evaluation: Since the joint program is an instrument for the operationalization of CPD 2018-2022, its evaluation will be incorporated into the mid - term and final evaluations of CPD 2018-2022. However, during the execution of the program, thematic evaluations may be carried out.
Reporting: The national project implementation partner should produce at least one annual report. Joint project reports (narrative and financial) will be prepared annually and will contain an analysis of progress against the results and targets of agreed indicators in the follow-up structure of the joint project as well as analysis of lessons learned, challenges and risks. This will allow the Joint Office to record the results on the institutional reporting platforms.
Total estimated budget*USD   1,789,716








Out of which:





1. Funded Budget:	   USD 760,000		





2. Unfunded budget: USD 1,029,716		





* Total estimated budget includes both programme costs and indirect support costs





Programme Duration: 2019 -22 (48 months) 





Anticipated start/end dates: Jan. 2019 (inception Oct-Dec 2018)





Fund Management Option(s): _______________


(Parallel, pooled, pass-through, combination)





Managing or Administrative Agent: ___________


(if/as applicable)





Sources of funded budget:





Government	


UNDP 		$


UN Org…		_________


Donor …		_________


Donor …		_________


NGO…		 	_________ 














Project Organisation Structure





Main Beneficiaries  


Institute for gender Equality and Equity; Line Ministries, Municipalities, National Directorate of Planning, Women and Youth population; Familiesc.]





Main services provider 


[Joint Office of UNDP, UNFPA and UNICEF]








Executive


Institute for Gender Equality and Equity ICIEG


[IP]











Chief of the project


[Institute for Gender Equality and Equity-ICIEG]





Project Assurance Joint Office of UNDP, UNFPA and UNICEF[
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