
United Nations Development Programme

Region: Asia and the Pacific

Project Document

Expected RP Outcome(s):  Improved achievement of the MDGs for reducing poverty and inequalities 
Expected Output(s):  National capacities for MDG based plans & budgets strengthened 


Implementing Partner/Executing Entity:
MDGI/RCC/UNDP
Responsible Parties/Implementing Agencies:
MDGI/RCC/UNDP


[image: image1]


Agreed by (Government)

Agreed by (Implementing Partner/Executing Entity):

Agreed by (UNDP):

Government Endorsements

Endorsed by the Government of 

Signature & Title


Date

____________________________
_____________________________

__________

I. Situation Analysis

I.
Asia and the Pacific is the fastest growing region in the world, sustaining an annual average growth rate of 7.4 per cent from 1996 to 2005 in East Asia and the Pacific, and 5.9 per cent in South Asia. The pattern of growth has contributed to expanding affluence but also resulted in widening disparities between and within countries and sub-regions. The ratio of per capita income of the richest 5 per cent of the population of Asia and the Pacific to that of the poorest 5 per cent has doubled from about 10 in 1980 to 20 in 2005 owing primarily to differential impact of globalization. Within countries, disparities have greatly increased in the region largely because of low employment intensity of growth and lack of emphasis on rural development. The South Asia sub-region still accounts for a staggering 43 per cent of the world’s poor, and East Asia and the Pacific for 21 per cent. 

II.
2007 is a critical year for the MDGs – half way towards the target date of 2015. Although the region as a whole is on track with respect to reducing income poverty, providing universal primary education and ensuring gender parity in primary enrolment, slower progress has been recorded in reducing the numbers of underweight children, providing safe water and sanitation and preventing deforestation. 

III.
Further, given that the region has 61 per cent of the world’s population the numbers of those affected are inevitably very large. Thus, despite the region’s success in reducing income poverty, we still have 641 million people living on less than a dollar a day. More than one billion people in the region do not have access to electricity and depend on traditional biomass fuel. Asia and the Pacific still accounts for 75 per cent of the world’s rural population and 63 per cent of the urban population who do not have access to basic sanitation. The region’s maternal mortality ratio at over 300 for each 100,000 live births accounts for almost half of the global total.
Millennium Development Goals in Asia Pacific

Extreme Poverty: The region as a whole is on track to reach the target of reducing income poverty by half. China, the largest early achiever, has been leading the way and a number of other countries have also hit the target already, but some in South Asia are struggling to make progress.

Children Underweight: Here, there is a mixed picture with a surprisingly high number of countries in South and South East Asia advancing too slowly. 

Primary education: Compared with a decade ago, many more children are going to primary school and both South and South East Asia are well on track to reach the target.

Gender parity in primary enrolment: The region is well on its way towards gender parity at primary and secondary level – and in some cases girls are ahead of boys.

Under-five mortality: many more children are surviving beyond their fifth birthday, and South East Asia as a whole is on track, though there are many countries of concern in North Asia.

HIV and AIDS: There has been progress in many countries but a number in North Asia are regressing.

Tuberculosis: The incidence/prevalence of TB has been falling across the region but rising throughout North Asia.

Deforestation: many countries are still losing forest cover at alarming rates, particularly the least developed countries in South East Asia and the Pacific.

Water and Sanitation: The region is making slow progress in improving water supplies in rural areas, but doing better in urban areas – due largely to rapid progress in South Asia. For sanitation, coverage in most countries lags behind that for water, particularly in rural areas.

IV.
Current trends indicate that many countries in the region risk not meeting over half the targets of the Millennium Development Goals. Although most countries in the region can point to successes for some of the Goals, none is on course to achieve all of them. Of even greater concern, Asia and the Pacific also include a number of countries that on present trends are likely to miss many, even most, of the MDGs. Those with the greatest difficulties are often the Least Developed Countries and some of the Landlocked Developing Countries and Small Island Developing States. 

V.
The regional snapshot on the status of MDGs indicates that much more needs to be done if countries are to accelerate progress for achieving the MDGs. Although most countries in the region have initiated programmes to monitor the MDGs, fewer countries have made the MDG targets operational in the context of their national development plans. Most countries in the region have a history of preparing medium term national plans. Further, twelve countries formulate Poverty Reduction Strategy Papers in a cycle of every three years. Assessments of national development plans and PRSPs in the region indicate that the MDGs as reflected in such plans remain aspirational Goals to be achieved. Very few countries have formulated national plans where concrete interventions for the achievement of specific MDG targets are prioritized or costed in sector strategies. Even fewer countries have aligned MDG based sector strategies with the overall macroeconomic and fiscal framework. And no country has adopted medium term and annual budgets where the resource allocation mechanism is linked to the investment needs for MDG achievement.   
II. Strategy

I.
(In 2006, a regional project (The MDGI) under RCF II for Asia and the Pacific was initiated. The key objective of this initiative was to build the capacity of countries – especially the Least Developed- to formulate and implement MDG based national development plans. The project consisted of four components: developing analytical tools that would guide the formulation of MDG based national plans; training government and UNCT staff in these tools; adopting and adapting the tools to country specificities coupled with policy advisory and technical backstopping support to country teams and governments for the formulation of such plans. 

II.
The tools developed to guide national MDG based plans included needs assessment tools designed for various sectors and a simple macro economic model designed to prepare an MDG consistent macro-economic framework (the Simplified Macroeconomic Framework (SMF)) for planning and policy analysis. Need Assessment tools were used to develop and cost sector strategies and the modelling tools were used to generate a long term national macroeconomic and fiscal outlooks and policy analysis. In short, sector need assessments allowed national policy makers to identify concrete activities (interventions) needed if specific MDG targets were to be achieved and the associated costs of implementing such activities. The modelling / SMF gave policy makers an assessment of the poverty/distribution and macroeconomic impacts of scaling up public expenditures for the MDGs. Integrating the need assessment tools with a macro-economic modelling/framework thus provided countries with a comprehensive and detailed picture of the capacities and resources needed if they were to accelerate progress towards achieving the MDGs and the macroeconomic consequences and trade-offs associated with, among others, scaling up public expenditures.    

III.
In the past two years, the MDGI has had significant impacts at country, regional and global levels
. MDGI invested considerable amounts of R&D in refining and designing need assessment tools in the areas of energy and environment, ICT, and HIV/AIDS, and in developing macro economic modelling/SMF tools. The robustness of these tools has been acknowledged at global and regional forums. Further, the SMF is seen as a global best practice and MDGI supported South-South technical exchanges so that government officials from Kenya and Uganda could visit with counterparts in Mongolia to see how the SMF was developed, used and institutionalized. Additionally, MDGI provided technical assistance to Mongolia for the formulation of the country’s MDG based national plan which will be presented to the Mongolian parliament in the fall of 2007. MDGI also provided technical support to Bhutan for undertaking sector needs assessments and currently is supporting the institutionalization of the SMF in country along with building national capacity to develop and maintain a simple macro economic model to prepare SMF. Nepal was supported in MDG-nizing its Interim Plan and government staff is trained by the MDGI team on sector need assessments.

IV.
Apart from supporting these countries formulate MDG based national plans; MDGI has provided policy advisory and technical backstopping support to at least 14 countries in the last two years.

V.
The Strategic Plan of UNDP focuses on assisting countries in formulating, implementing and monitoring MDG-based national development strategies centred on inclusive growth and gender equality which includes technical support for participatory MDG-related planning, reviewing existing strategies, conducting needs assessments, identifying policy options, and supporting MDG planning processes at the sub-national level, among others. The formulation of Regional Programme Document (2008-2011)(RPD) is based on the Strategic Plan of UNDP. The scope and strategy for this second phase of MDGI has been determined on the basis of three factors: the regional poverty/MDG profile; demand from UNDP COs and UNCTs for technical and policy advisory support; and lessons learnt from phase 1 of MDGI. In the first two years of MDGI, the focus was on supporting the formulation of long-term (2015) MDG based national plans. Conceptually, a longer term planning horizon would allow national counterparts to design a public investment strategy which would sequence and prioritize needed interventions and public expenditures from the medium through the long term. In other words, once a longer term MDG plan was in place, this would inform the preparation of medium term plans and MTEFs. Successive medium term PRSs and PRSPs would thus be the vehicles for implementing the longer term plan. 

VI.
However, beginning 2008, this longer term horizon from an MDG perspective will begin to coincide with the medium term planning cycle of countries. As such, MDGI anticipates only some more countries requesting support for formulating long-term MDG based national plans. Rather, and as reflected in recent requests from UNCTs and COs, counterparts are requesting support for ensuring that their medium term PRSPs and PRSs are MDG focused. It should be noted that many countries in the Asia Pacific region prepare five year national plans and 12 countries prepare PRSPs. For this reason, MDGI will adopt a flexible approach: along with supporting (on a demand basis), requests to provide technical assistance for the preparation of full fledged MDG based national development plans, MDGI will also support the mainstreaming of MDGs into short/medium term plans and PRSPs. Further, support will also be provided to countries that have already prepared long term MDG based national plans to use these plans to guide medium term plan priorities and budgets. The menu of services will include pro-poor macro (mainly fiscal) policy analysis, poverty environment mainstreaming, and local poverty reduction initiatives. The MDGI will also engage through collaboration with UNESCAP and other agencies, in emerging issues including inequality, hunger, and the impact of climate change on MDGs, and engage parliamentarians on MDG agenda.  
VII.
The MDGI project satisfies several regionality criteria especially those relating to knowledge sharing, networking, advocacy and awareness- raising. In addition the project will also provide seed capital for pilot initiatives that could eventually have policy implications.
VIII. 
UNDP Regional Centre of Colombo (RCC) is developing an overall resource mobilisation strategy to support its regional programmes’ needs.  MDGI will be developing its own resource mobilisation strategy to fit under the framework of this overall strategy. As such, MDGI will seek to mobilize resources from the EU, DFID and ADB among others.  Cost of MDGI support to MDG roll out country offices will be recovered through reimbursement of the expenses by the country offices from TRAC II fund. 
III.
PARTNERSHIP 
MDGI will develop its partnership strategy to engage and influence key stakeholders in the Asia Pacific Region to achieve policy impact, cost effective delivery and resource mobilization.   The primary partners will remain government officials accessed through the UN Country Team.   But the partnership will be broadened to reach legislatures/parliamentarians on some key issues such as hunger, and to engage regional political fora such as SAARC, ASEAN and the Pacific Forum.  MDGI will continue to work closely with UNDP regional colleagues in Asia Pacific and headquarters and seek to develop further linkages with poverty and MDG colleagues in other regions (eg Africa) to learn lessons and share experiences. MDGI will continue to use the MDG approach to bring together UN agencies, particularly UNESCAP, UNICEF, UNFPA, UNEP, FAO, WFP, and ILO.   MDGI will be more strategic in building on the strong intellectual capital on the Asia region, which is the focus of 2008 RCC Annual Conference.   MDGI will broaden the engagement with International Financial Institutions, mainly the World Bank and ADB and bilateral development agencies so that they can also become advocates for the MDG based planning and modeling approach.   MDGI will engage with civil society, the private sector and the media through the Community of Practice, the Millennium Campaign and a more pro-active media strategy. These partnerships will facilitate resource mobilization and joint funding of key activities.
III. RESULTS AND RESOURCES FRAMEWORK

Millennium Development Goals Initiative (MDGI)

	Intended Outcome: Improved achievement of the MDGs for reducing poverty and inequalities 

	Outcome indicators: Numbers of countries with capacity to formulate inclusive MDG based plans with gender and HIV/AIDS fully integrated 

	Partnership Strategy: MDGI will build and strengthen existing partnerships with UN agencies at both regional and country levels to implement this programme. Partnerships with other multilateral organizations (WB, ADB,UNESCAP) and regional bodies such as ASEAN and SAARC for implementing components of this programme will be established 

	Project title and ID (ATLAS Project ID): 

	Intended Outputs:


	Output Targets for 2008-11 
	Indicative Activities
	Responsible parties

(Partners)
	Inputs (4 years ) $



	Output 1:

Gov’t staff from 10 of the 35 countries under MDGI support are able to carry out sectoral need assessments (NA) and estimate sector investment requirements

Output Indicators: 

(1) # of government staff trained with the capacity to conduct sector need assessments

(2) # of countries having prepared sector strategies using need assessment tools

Baseline: 

(1) 100 government staff trained in NA methods and tools
(2) 3 countries have prepared sector strategies using NA tools 
	10 of the 35 countries under MDGI support conduct sector need assessments and estimate sector investment needs

8 Regional training/learning workshops for govt staff 


	1.1  Scoping mission to assess plans, strategies, data, & institutional arrangements

1.2  In-country training on need assessment methods

1.3  Regional training/learning events on application of need assessment tools in countries

1.4  Technical backstopping, desk reviews and policy support for refining sector strategies
	RCC,UNDP
Govt, UNCT; UN Regional Offices & RCB

 
	Programming activities:

(1.3) 1,200, 000 (non-core)
Personnel: 
(1.4) 865,384 (core)

	Output 2:

Regional and global knowledge on NA methods and costing techniques strengthened and links to fiscal frameworks established

Output Indicators:

(1) # of NA tools refined and customized
(2) # of countries where MDG investment needs have been linked to pro-poor fiscal frameworks

(3) # of publications on public expenditure classification by MDG and non MDG 
Baseline:

(1) 3 NA tools were developed in 2007

(2) none
(3) none
	5 Needs Assessment tools  (energy, environment, & gender included) improved, customized to medium term costing
Guidelines to mainstream capacity development in need assessments developed

1 publication on linking MDG investment needs with MTEFs

	2.1  Update sectoral NA tools and customize them for the medium term costing exercise
2.2  Undertake R&D for development of new NA tools  

2.3  Organize a regional workshop to share lessons on MDG Quick Impact interventions (QIIs) and disseminate updated NA tools

2.4  Undertake research for publication on MTEF linkages with MDG sector investment requirements

2.5  Prepare how-to manual indicating how NA can be linked at country level MTEF process. 
	Govt, UNCT, Regional UN Offices, BDP

RCC,UNDP
Consultants
	Programming activities:

 (2.2) 100,000 (non-core)

Programming activities: (2.3) 600,000 (non-core)

Programming activities:
(2.5) 120,000 (non-core)



	Subtotal 
	2,885,384

	Intended Outputs


	Output Targets  for 2008-11
	Indicative Activities
	Responsible parties

(Partners)
	Inputs $



	Output 3:

(1) Staff from Gov’t and other relevant agencies of 8 countries are able to build, apply, & maintain country specific macro models to prepare MDG consistent macro economic frameworks (SMF) to guide the formulation of MDG based plans
(2) Regional and global knowledge on applied macro economic modelling for MDG analysis strengthened
Output Indicators:

(1) # of staff from the government & other agencies with the capacity to develop and run the SMF

(2) # of countries have institutionalized the SMF

(3) # of publications on applied macro economic modelling
Baseline:

(1) 2 country teams (Mongolia &Bhutan) trained in SMF/ modelling
(2) 1 country has institutionalized the SMF 
(3) no comparative analysis undertaken on the MDG related macro modelling 
	8 countries institutionalize the SMF and generate MDG consistent macro/fiscal outlooks

16 in-country training workshops per year (2 in each country)

4 regional training workshops for government staff and persons from other relevant agencies 
2 international conferences on applied economic modelling 

2 publications on comparative analysis of applied macroeconomic modeling for the MDGs published


	3.1  Scoping mission to review data and assess institutional capacities to house the SMF

3.2  Prepare training modules 

3.3  Provide in-country training to gov’t staff (2 per country)

3.4  Follow-up missions to backstop gov’t officials

3.5   With gov’t preparation of macro/fiscal outlooks for 8 countries

3.6 Organize 4 regional training workshops for government staff and persons from other relevant agencies of MDG roll out countries

3.7 Organize 2 international conferences on applied economic modelling (inl. CGE, SAM, VAR)

3.8  Research undertaken for publication on comparative macroeconomic models 
	Gov’t, UNCT, RCC, UNDP
MDGI, Consultants

Gov’t, UNCT, BDP, Other regional bureaus, WB

WB, IMF, ADB, DSI, Millennium Institute, other leading research institutes and universities

Consultants
	Personnel: 

(3.1, 3.4, 3.5) 1,153,942 (core)
Programming activities:

281,250 (core)
Programming activities:

 (3.2) 100,000 (non-core)

Programming activities:

 (3.3) 160,000 (non-core)

Programming activities:

 (3.5) 100,000 (non-core)

Programming activities:

(3.6, 3.7) 600,000 (non-core)

Programming activities:

 (3.8) 80,000 (non-core)



	Output 4:
Researches and strategic papers produced on promotion of inclusive growth, reduction of inequality, and expansion of fiscal space for the MDGs
Output Indicator:

(1) # of country case studies finalized

(2) # of  policy forums organized

(3) # of research papers published

(4) # ofcountries received policy advices

Baseline:

No country in the region has undertaken work on preparing national financing strategies for the MDGs and inclusive growth


	1 synthesis paper and 4 case studies assessing national potential to expand fiscal space for the MDGs 

4 country studies on inclusive growth and reduction of inequality

2 policy forums to discuss issues related to reduction of inequality and expansion of fiscal space for MDGs and exchange country experiences

1 publication on identifying MDG finance gaps through distinguishing MDG expenditures from non-MDG expenditures in country budgetary framework

Policy dialogues with, and technical assistance to, at least 15 countries to advocate inclusive growth and better finance the MDGs 
	4.1  Prepare concept papers on key analytical issues on financing for the MDGs and inclusive growth 

4.2  Prepare TORs and identify  international and national consultants

4.3  Initiate in-country research using the fiscal space diamond as the diagnostic tool

4.4  Prepare national case studies

4.5  Prepare thematic studies on financing for the MDGs and inclusive growth

4.6 prepare materials including country experiences for the forums  

4.7 conduct policy dialogues with countries
	RCC, UNDP

Consultants, MDGI, NIPFP, National policy institutions, RCC, UNDP


	Personnel: 

(4.1) 576,922 (core)

Programming activities (4.2) 142,857 (non core)
Programming activities:

(4.4) 600,000 (non-core)

	Subtotal 
	3,794,971

	Intended Outputs


	Output Targets for 2008-11
	Indicative Activities
	Responsible parties

(Partners)
	Inputs $



	Output 5:

Country projects and programmes in the poverty/MDG focus area developed, strengthened and aligned with national priorities and corporate standards

Output Indicators:

(1) # of country projects that have formulated, implemented and/or monitored projects on poverty reduction/MDGs with policy/technical advisory support from MDGI

(2) # of expert referrals suggested to Cos

(3)# of South-South exchanges facilitated   
Base Line:

10 countries supported through provision of technical/ policy advisory service 
	A total of 35 countries (at least 15 countries per year) supported through missions, desk reviews, expert referrals, best practices for poverty analyses (including poverty impacts of macro-economic policies, unemployment and inequality issues), poverty/MDG assessments, poverty/MDG monitoring and local poverty initiatives (Including inclusive finance, social safety nets & socially excluded population)


	5.1 Undertake policy advisory/technical missions to support project formulation and assess project implementation

5.2 Desk reviews and policy analyses of country programmes and initiatives in poverty

5.3 Refine roster of experts for expert referrals to COs 

5.4  Desk reviews and policy analyses of country programmes and initiatives in poverty

5.5 Launch the regional MDG Community of Practice to facilitate learning on good practices for poverty reduction

5.6 Recruit the CoP facilitator

5.7 Organize a regional workshop to form network for the CoP and to identify key themes for moderated discussions

5.8 Initiate and facilitate moderated discussions on regional poverty reduction initiatives
	RCC, UNDP
	Personnel :

(5.1) 1, 153,752 (core)

Programming activities:

(5.4) 120,000, (non-core)

Programming activities:

(5.5) 400,000(non-core)

Programming activities:

(5.6) 300,000 (non-core)

Programming activities:

(5.7) 500,000(non-core)



	Output 6:

MDG localization support in 18 countries and pilots on local poverty reduction initiatives in  8 countries developed (focusing in the areas of inclusive finance, social exclusion & social safety nets ) 

Output Indicator:

(1) # of countries that have upscaled/piloted local poverty reduction initiatives based on regional best practice

Baseline:

(1) 4 countries supported  for upscaling local poverty reduction initiatives
	MDG localization support provided to 18 countries

4 regional workshop organized to identify pilot initiatives and 8 countries for implementation

	6.1  Identify through bids from COs and national partners appropriate themes for local poverty reduction for regional lesson learning, multi-media publicity and south-south exchanges

6.2   Organize a regional learning event  including visits to good practice examples- based on bids from COs

6.3   Produce multi-media dissemination material 

6.4   Facilitate  south-south exchanges between countries 

6.5  Set up grant for 8 pilots


	RCC, UNDP
	Programming activities:

(6.2) 600,000(non-core)

Programming activities:

 (6.3) 40,000(non-core)
Programming activities:

(6.4) 80,000 (non-core)

Programming activities:

(6.5) 200,000 (non-core)

Programming activities:

(6.5) 187,500, (core)



	Subtotal
	3,581,252

	Intended Outputs


	Output Targets for 2008-11
	Indicative Activities
	Responsible parties

(Partners)
	Inputs $



	Output 7:
Regional forum and partnership for MDGs developed

(1) Regional Forum of Parliamentarians from 20 countries established 
(2) Regional report on MDGs for Asia Pacific 

(3) SAARC capacity development support for the MDGs.

Output Indicators:

(1) Regional Forum of Parliamentarians established

(2) # of countries where Parliamentarians have national MDG 
(3) # of  regional report on MDGs for Asia Pacific Launched 

campaigns

Baseline:

(1) No formal forum for Parliamentarians and MDGs

(2) no countries where Parliamentarians are advocating for the MDGs through national campaigns
(2) 3 Regional reports on MDGs in Asia Pacific
	(1) Parliamentarians from 20 countries establish a forum with an agreed work plan for national advocacy on the MDGs; 
(2) National MDG campaigns launched by Parliamentarians from  20 countries 
(3) 4 Inter-agency regional reports on MDGs 


	7.1  Identify 20 countries and at least 40 Parliamentarians in conjunction with COs and partners

7.2  Organize two regional events a year for Parliamentarians to develop a work-plan for national advocacy on the MDGs

7.3  Provide Parliamentarians from 20 countries with seed grants to initiate national advocacy campaigns

7.4  Codify information on the impact of such campaigns at national levels
7.5 Prepare 4th Regional Report on MDGs for Asia Pacific with a special focus on hunger and subsequent reports on critical MDG issues 
7.6 Prepare 4th Technical Support to SAARC secretariats 

	Millennium Campaign, Asian forum for Parliamentarians, RCB, RCC, UNDP 
ADB, UNESCAP, RCC, UNDP
	Programming activities:

(7.2) 160,000 (non-core)
 (7.2)  281,250, (core)
Programming activities (7.3) 360,000 (non-core)

Programming activities (7.4) 40,000 (non-core)

Programming activities (7.5) 1,743,750 (core) 
Programming activities (7.6) 412,500 (core)


	Output 8:

(1) Regional campaign against hunger launched with the objective of galvanizing policy changes at national levels

Output Indicator: 

(1) # of  S. Asian countries introducing better policy actions to reduce hunger

Baseline: 

(1) No coordinated regional/national campaign on hunger

	1 policy brief on hunger in Asia Pacific

50 media discussions focusing on hunger 
4 technical papers on different components of hunger published in collaboration with partners 

	8.1   Organize writing, analysis and publication of the Asia Pacific policy brief on hunger

8.2   Organize 2 meetings (each year) of the UN Inter-Agency task force on hunger

8.3   Organize 3 sessions on hunger at regional meetings each year
8.4   Organize 2 forums each year with civil society organizations in South Asia on hunger

8.5  Organize 2 forums each year with the media from S. Asia to advocate for hunger eradication in the sub-region


	UNICEF, WFP, FAO, ADB, UNESCO, WB, MS Swaminathan Foundation, UNESCAP, RCC, UNDP

	Programming activities (8.1) 80,000 (non-core)

Programming activities (8.2) 60,000 (non-core)

Programming activities (8.3) 60,000 (non-core)

Programming activities (8.4) 60,000 (non-core)

Programming activities (8.5) 80,000 (non-core)



	Subtotal
	3,337,500

	
	

	Total MDGI Programming Costs (non-core) for 2008-11
	6,942,857

	Total MDGI Programming Costs (core) for 2008-11
	   2,906,250

	Total MDGI Personnel Costs (core) for 2008 -11      
	3,750,000

	Grand Total MDGI (core + non-core) for 2008-11
	13,599,107


* A substantial portion of non-core resources will be transferred to MDGI from COs TRACII allocation                       
IV.
ANNUAL WORK PLAN FOR 2008, 

(See attached the ATLAS version of the Work Plan) 
Millennium Development Goals Initiative (MDGI)

	Proposed title/MYFF service line ( Award ID in ATLAS) : Improved achievement of the MDGs for reducing poverty and inequalities

	Success Indicators: 



	Outcome

( Project ID in ATLAS )
	Outputs

(Activities in ATLAS)
	Activities

(Detailed results to be produced for achievement of each output not to be inc. In ATLAS)
	Timeframe
	Responsible

 Party
	Panel Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source Funds
	Bud Des
	Amount (USD)

	Promoting growth with equity, gender equality and achievement of the MDGs 


	1. Gov’t staff from 4 countries are able to carry out sectoral need assessments (NA) and estimate sector investment requirements


	1.1  Scoping mission to assess plans, strategies, data, & institutional arrangements
	X
	X
	X
	X
	Gov’t, UNCT; UN Regional Offices & RCB
	
	
	

	
	
	1.2  In-country training on need assessment methods
	X
	X
	X
	X
	
	
	
	

	
	
	 1.3 Regional training/learning events on application of need assessment tools in countries
	
	X
	
	X
	
	Non -core
	71600 Travel


	285,000

	
	
	
	
	
	
	
	
	
	GMS
	15,000

	
	
	1.4   Technical backstopping, desk reviews and policy support for refining sector strategies
	X
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	Core 
	61200 Salaries 
	173,077

	
	 2. Regional and global knowledge on NA methods and costing techniques strengthened and links to fiscal frameworks established


	2.1  Update sectoral NA tools and customize them for the medium term costing exercise
	X
	X
	
	
	Gov’t, UNCT, Regional UN Offices, BDP
	
	
	

	
	
	2.2 Undertake R&D for development of new NA tools  
	X
	X
	
	
	
	Non -core
	71200 Intl. consul
	23,750


	
	
	
	
	
	
	
	
	
	GMS
	1,250

	
	
	2.3  Organize a regional workshop to share lessons on MDG Quick Impact interventions (QIIs) and disseminate updated NA tools 
	
	
	X
	
	
	Non -core
	71600 Travel

GMS
	95,000

5000

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	47,500

	
	
	
	
	
	
	
	
	
	GMS
	2500

	
	
	 2.4 Undertake research for publication on MTEF linkages with MDG sector investment requirements
	X
	X
	
	
	
	
	
	

	
	
	2.5 Prepare how to manual indicating how NA can be linked at country level to MTEF processes)  
	
	
	X
	
	Consultants
	Non -core
	71200 Int. consultants
	28,500

	
	
	
	
	
	
	
	
	
	GMS
	1500

	
	3. Staff from Gov’t and other relevant agencies of 2 countries are able to build, apply, & maintain country specific macro models to prepare MDG consistent macro economic frameworks (SMF) to guide the formulation of MDG based plans

(2) Regional and global knowledge on applied macro economic modelling for MDG analysis strengthened


	3.1  Scoping mission to review data and assess institutional capacities to house the SMF
	X
	X
	X
	X
	Gov’t, UNCT


	
	
	

	
	
	
	
	
	
	
	
	Core 
	61200 Salaries 
	230,788

	
	
	3.2  Prepare training modules
	X
	
	
	
	
	Non -core
	71200 Intl. consultants
	23,750

	
	
	
	
	
	
	
	
	
	GMS
	1250

	
	
	3.3 Provide in-country training to govt staff (2 per country)
	X
	X
	X
	X
	MDGI, Gov’t, Consultants
	Non -core
	71600 Travel


	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	
	
	
	
	
	
	
	
	71200 Intl. consul
	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	
	3.4 Follow-up missions to backstop govt officials
	X
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	Core
	71600 Travel
	37,500

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	18,750

	
	
	3.5 With gov’t preparation of macro/fiscal outlooks for 2 countries
	X
	X
	X
	X
	
	Non -core
	71200 Intl. consultants
	23,750

	
	
	
	
	
	
	
	
	
	GMS
	1,250

	
	
	3.6 Organize 1 regional training workshops for government staff and persons from other relevant agencies of MDG roll out countries

3.7 Organize 1 international conference on applied economic modelling (inl. CGE, SAM, VAR)
	
	X
	
	
	Gov’t, UNCT, BDP, Other regional bureaus, WB

WB, IMF, ADB, DSI, Millennium Institute, other leading research institutes and universities


	Non -core
	71600 Travel


	142,500

	
	
	
	
	
	
	
	
	
	GMS
	7,500

	
	
	3.8  Research undertaken for publication on comparative macroeconomic models 
	X
	X
	
	
	Consultants
	Non -core
	71200 Intl. consultants
	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	4. Researches and strategic papers produced on promotion of inclusive growth, reduction of inequality, and expansion of fiscal space for the MDGs

	4.1  Prepare concept papers on key analytical issues on financing for the MDGs and inclusive growth 
4.2  Prepare TORs for the international and national consultants
	X
	X
	X
	
	RCC, UNDP
	 Non core (PTTF)
	
	142,858

	
	
	
	
	
	
	
	
	Core 
	61200 Salaries 
	115,384

	
	
	4.3  Identify consultants in collaboration with COs
	X
	
	
	
	
	
	
	

	
	
	4.4  Initiate in-country research using the fiscal space diamond as the diagnostic tool
	X
	
	
	
	
	
	
	

	
	
	4.5  Prepare national case studies
	X
	X
	
	
	Consultants, MDGI, NIPFP, National policy institutions
	Non -core
	71600 Travel


	95,000

	
	
	
	
	
	
	
	
	
	GMS
	5,000

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	47,500

	
	
	
	
	
	
	
	
	
	GMS
	2500

	
	
	4.6  Prepare thematic studies on financing for the MDGs and inclusive growth
	
	X
	
	
	
	
	
	

	
	
	4.7 prepare materials including country experiences for the forums 

4.8 conduct policy dialogues with countries

 
	
	X
	
	
	
	
	
	

	
	5. Country projects and programmes in the poverty/MDG focus area developed, strengthened and aligned with national priorities and corporate standards


	5.1  Undertake policy advisory/technical missions to support project formulation and assess project implementation


	X
	X
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	Core 
	61200 Salaries 
	230,750

	
	
	5.2  Desk reviews and policy analyses of country programmes and initiatives in poverty
	X
	X
	X
	X
	
	
	
	

	
	
	5.3  Refine roster of experts for expert referrals to COs 
	X
	X
	X
	X
	
	
	
	

	
	
	5.4 Desk reviews and policy analyses of country programmes and initiatives in poverty


	X
	X
	X
	X
	
	Non -core
	71200 Intl. consultants
	28,500

	
	
	5.5 
	
	
	
	
	
	
	GMS
	1,500

	
	
	5.6 Launch the regional MDG Community of Practice to facilitate learning on good practices for poverty reduction


	X
	
	
	
	
	Non -core
	71200 Intl. consultants
	95,000

	
	
	5.7 
	
	
	
	
	
	
	GMS
	5,000

	
	
	5.8 Recruit the CoP facilitator


	X
	
	
	
	
	Non -core
	71200 Intl. consultants
	71,250

	
	
	5.9 
	
	
	
	
	
	
	GMS
	3,750

	
	
	5.10 Organize a regional workshop to form network for the CoP and to identify key themes for moderated discussions


	X
	
	
	
	
	Non -core
	71600 Travel


	118,750

	
	
	5.11 
	
	
	
	
	
	
	GMS
	6250

	
	
	5. 8 Initiate and facilitate moderated discussions on regional poverty reduction initiatives
	X
	X
	X
	X
	
	
	
	

	
	6. 2 country pilots on local poverty reduction initiatives developed

(focusing in the areas of inclusive finance , social exclusion & social safety nets)


	6.1 Identify through bids from COs and national partners appropriate themes for local poverty reduction for regional lesson learning, multi-media publicity and south-south exchanges
	X
	X
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	Core 
	71600 Travel


	22,500

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	15,000

	
	
	6.2   Organize a regional learning event  including visits to good practice examples- based on bids from Cos
	
	X
	
	
	
	Non -core
	71600 Travel


	142,500

	
	
	
	
	
	
	
	
	
	GMS
	7500

	
	
	6.3   Produce multi-media dissemination material 


	
	X
	X
	
	
	Non -core
	71200 Intl. consultants
	9,500

	
	
	
	
	
	
	
	
	
	GMS
	500

	
	
	6.4   Facilitate  south-south exchanges between countries 


	
	X
	X
	
	
	Non -core
	71200 Intl. consultants
	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	
	6.5  Set up grant for 2 pilots
	
	X
	X
	
	
	Non -core


	71600 Travel


	47,500

	
	
	
	
	
	
	
	
	
	GMS 


	2,500



	
	7. Regional Forum of Parliamentarians from 10 countries established 

Regional report on MDGs for Asia Pacific 

SAARC capacity development support for the MDGs


	7.1   Identify 10 countries and 20 Parliamentarians in conjunction with COs and partners


	X
	
	
	
	Millennium Campaign, Asian forum for Parliamentarians, RCB
	
	
	

	
	
	7.2   Organize two regional events a year for Parliamentarians to develop a work-plan for national advocacy on the MDGs


	X
	
	X
	
	
	Non -core
	71600 Travel
	38,000

	
	
	
	
	
	
	
	
	
	GMS
	2,000

	
	
	
	
	
	
	
	
	Core 
	71600 Travel


	41,250

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	15,000

	
	
	7.3   Provide Parliamentarians from 3 countries with seed grants to initiate national advocacy campaigns
	X
	X
	
	
	
	Non -core
	71600 Travel


	47,500

	
	
	
	
	
	
	
	
	
	GMS
	2,500

	
	
	
	
	
	
	
	
	
	71200 Intl. consultants
	38,000

	
	
	
	
	
	
	
	
	
	GMS
	2,000

	
	
	7.4   Codify information on the impact of such campaigns at national levels
	X
	X
	X
	X
	
	Non -core
	71200 Intl. consultants
	9,500

	
	
	
	
	
	
	
	
	
	GMS
	500

	
	
	7.5 Prepare 4th Regional Report on MDGs for Asia Pacific with a special focus on hunger


	X
	X
	X
	X
	ADB, UNESCAP
	Core
	71600 Travel

71200 Intl. consultants
	131,250
217,500

	
	
	7.6. Prepare 4th Technical Support to SAARC secretariats
	X
	X
	X
	X
	
	Core
	71200 Intl. consultants
	82,500

	
	8. Regional campaign against hunger launched with the objective of galvanizing policy changes at national levels

.


	8.1   Organize writing, analysis and publication of the Asia Pacific policy brief on hunger


	X
	
	
	
	UNICEF, WFP, FAO, ADB, UNESCO, WB, MS Swaminathan Foundation
	Non -core
	71200

Intl. consultants
	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	
	8.2   Organize 2 meetings of the UN Inter-Agency task force on hunger 


	X
	
	X
	
	
	Non -core
	71600 Travel


	14,250

	
	
	
	
	
	
	
	
	
	GMS
	750

	
	
	8.3   Organize 3 sessions on hunger at regional meetings


	X
	X
	X
	
	
	Non -core
	71600 Travel


	14,250

	
	
	
	
	
	
	
	
	
	GMS
	750

	
	
	8.4   Organize 2 forums with civil society organizations in South Asia on hunger


	X
	X
	
	
	
	Non -core
	71600 Travel


	14,250

	
	
	
	
	
	
	
	
	
	GMS
	750

	
	
	8.5  Organize 2 forums with the media from S. Asia to advocate for hunger eradication in the sub-region
	X
	X
	
	
	
	Non -core
	71600 Travel


	19,000

	
	
	
	
	
	
	
	
	
	GMS
	1,000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total MDGI Programming Cost  (Non Core)
	1,842,857

	Total MDGI Programming Costs (core) for 2008
	    581,250

	Total MDGI Personnel Cost (Core)
	750,000

	Grand Total MDGI (Core +Non Core)
	3,174,107


III. 
[image: image2.emf]

V.
MANAGEMENT ARRANGEMENTS

DEX

The project will be implemented over a period of 45months, commencing in April 2008 through to December 2011. The project will be directly executed by UNDP Regional Centre in Colombo (RCC). UNDP RCC will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The UNDP RCC will partner with implementing agencies/ partner to achieve the results defined in the project RRF. 
The DEX modality is the preferred modality for the implementation of the project because it is the only modality that is applicable: NEX and NGO are too limited in scope for a regional project.  Prior to 2006 a variety of modalities including UNOPS execution were utilised for managing regional projects in Asia-Pacific.  Currently as UNOPS is no longer implementing regional projects in the region, Regional Centres are utilising only the DEX modality.

UNDP RCC will establish a Project Steering Committee (PSC), (see Annex 2:  Project Steering Committee TOR) chaired by the Deputy Regional Director. The Chief of Policies and Programmes of UNDP RCC will act as the Project Coordinator and Secretariat of the PSC. Day-to-day operations of the project will be coordinated by the Project Coordinator who will be responsible for the daily management of the project (see Annex 2: Project Coordinator TOR).  

The Project Coordinator will be supported by Project Support Assistants, who will be recruited to assist in coordinating the routine activities of the project and will report on a regular basis to the Project Coordinator (see Annex 2: Project Support Assistants TOR).  

Project Steering Committee 

A Project Steering Committee will be established (see diagram below) to provide guidance to the project and the Project Coordinator. Periodic project reviews by the Project Steering Committee will be undertaken, in accordance with key reporting requirements of UNDP, which require annual reviews, a mid-term evaluation and a final evaluation. 

The annual review report will include detailed information on the status of project implementation and the achievement of project outputs and outcomes as outlined in the project’s Results Framework. The detailed expenditure report will indicate expenses by category as outlined in the original project budget.

The Steering Committee will be consulted, if and when, the Project Coordinator’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer (see Annex 2: Project Assurance TOR). Quarterly Progress Reports (QPRs), prepared by the Project Coordinator, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 

The Project Assurance Officer will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee. This function will be performed by the Regional Monitoring and Evaluation Specialist, to be recruited by RBAP and located at the RCB. This Specialist will support all Asia Pacific regional centres.

The UNDP Regional MDG Achievement/Poverty Reduction Advisory Board
The UNDP Regional MDG Achievement/Poverty Reduction Advisory Board will be constituted with representatives from the governments, civil society organizations, and intellectual society. The panel will meet once a year and provide inputs and suggestions to the PSC to help guide the project and project coordinator.

Project Management Structure

The project management structure described above can be illustrated as follows:

VI. Monitoring Framework and Evaluation

This project will be monitored through the following:

Within the annual cycle:

On a quarterly basis, a quality assessment shall record progress towards the completion of key deliverables, based on quality criteria and methods outlined below:

· An Issue Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through Project Assurance, using the standard report format available in the Executive Snapshot.
· Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually:

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and shared with the Project Steering Committee and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 

· A project Completion Report will be prepared in a draft form two months prior to the completion of the project.

Monitoring and communication plan

	Monitoring Actions
	Report Recipient
	Due by
	Completed on
	Status

	Planning workshop
	Project Coordinator
	Q1
	Q 4
	

	Annual Review Report
	Project Steering Committee
	Q4
	Q4
	

	Annual Work Plan
	Project Steering Committee
	Q4
	Q4
	

	Periodic progress reports
	Project Steering Committee
	Quarterly
	Q1-4
	


Project Evaluations: In consultation with the Project Steering Committee, an independent evaluation will be undertaken towards the end of the project cycle, and preferably no later than the third quarter of 2011. 

The evaluation will cover (but will not be limited to) the following:

· Assessment of the achievement of all Outputs and Activities against the expected results and indicators set out in the Project Document and the RRF

· Interview with partner agencies and target beneficiaries on the impact of project activities in selected participating countries

· Overall adequacy, effectiveness, efficiency and impact of the project in high-risk countries.

Regional Programme Document (RPD) Outcome Evaluation: An outcome evaluation will be commissioned by RBAP in mid-2010 as per the Outcome Evaluation Plan annexed to the RPD.    This evaluation will review reports prepared by the project since its inception: quarterly progress reports, monitoring review reports, project completion report; end of project impact evaluation reports, minutes of Project Steering Committee meetings.    In addition, there will be a Regional Programme Evaluation commissioned by the Evaluation Office in 2011 covering the entire Regional Programme Document.   

Quality Management for Project Activity Results: 
	OUTPUT 1: Gov’t staff from 10 of the 35 MDG supported countries are able to carry out sectoral need assessments (NA) and estimate sector investment requirements

	Activity Result 1.1 and 1.2
(Atlas Activity ID)
	Scoping mission to assess plans, strategies, data, and examine institutional arrangements to undertake needs assessment and training on NA methods and tools
	Start Date:01.01.2008
End Date:31.12.2008

	Purpose
	To build capacity of govt counterparts for sectoral needs assessments

	Description
	In country training, preparation of training curricula, policy/technical support missions

	Quality Criteria
	Quality Method
	Date of Assessment

	Feedback from UNCTs & RCs as well as from govt counterparts 
	Formal assessments will be requested from counterparts & UNCTS
	At the end of every mission and in-country training programme 

	Activity Result 1.3

(Atlas Activity ID)
	Regional training/learning events on application of need assessment tools in countries
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To share lessons and best practices between countries in MDG investment needs

	Description
	Organise regional learning workshops

	Quality Criteria
	Quality Method
	Date of Assessment

	Wide dissemination of study findings and policy lessons 
	Survey of participants of learning workshops
	At end of regional learning workshop

	Output 2: Regional and global knowledge on NA methods and costing techniques strengthened and links to fiscal frameworks established 

	Activity Result 2.3

(Atlas Activity ID)
	Organize a regional workshop to share lessons on MDG Quick Impact interventions (QIIs) and disseminate updates NA tools
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To disseminate lessons on QIIs from cross-country and cross-regional experiences 

	Description
	Organise a cross-regional workshop 

	Quality Criteria
	Quality Method
	Date of Assessment

	Effective dissemination of QIIs for MDGs
	Positive feedback from stake-holders and media coverage of study findings and publications 
	1.1.2008
31.12.2008

	Output 3: (i) Staff from Gov’t and other relevant agencies of 8 countries are able to build, apply, & maintain country specific macro models to prepare MDG consistent macro economic frameworks (SMF) to guide the formulation of MDG based plans, (ii) Regional and global knowledge on applied macro economic modelling for MDG analysis strengthened

	Activity Result 3.1, 3.2, 3.3, 3.4 ,3.5
(Atlas Activity ID)
	Scoping mission to review data and assess institutional capacities to house the SMF and policy/technical support on SMF
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose


	To build capacity of finance ministry officials to install and use SMF to guarantee MDG consistent macro/fiscal outlooks

	Description
	Prepare training manuals, provide policy support, train govt counterparts on SMF   

	Quality Criteria
	Quality Method
	Date of Assessment

	Effective adaptation of SMF to country context and formulation of national  MDG focussed macro/fiscal outlooks  
	Positive feedback from stake-holders 
	31/1/2008
31/12/2008

	Activity Result 3.6, 3.7, 3.8
(Atlas Activity ID)
	3.6 Organize 4 regional training workshops for government staff and persons from other relevant agencies of MDG roll out countries

3.7 Organize 2 international conferences on applied economic modelling (inl. CGE, SAM, VAR)
3.8  Research undertaken for publication on comparative  macroeconomic models
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To share lessons with countries on adapting SMF to country contexts 

	Description
	Organise learning workshops  

	Quality Criteria
	Quality Method
	Date of Assessment

	Wide dissemination of study findings and policy lessons 
	Survey of participants of learning workshops
	At end of regional learning workshop

	OUTPUT 4: Researches and strategic papers produced on promotion of inclusive growth, reduction of inequality, and expansion of fiscal space for the MDGs

	Activity Result 4.1 (Atlas Activity ID)
	National fiscal space for MDGs identified


	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To document national fiscal space for investing in MDGs in 4 countries 

	Description
	Prepare concept papers, recruit national and international consultants, undertake desk studies 

	Quality Criteria
	Quality Method
	Date of Assessment

	Effective dissemination of financing framework and development of guidelines to enhance domestic resource mobilisation 
	High demand for financing frameworks as a tool for assessing fiscal space 
	31/1/2008

31/12/2008

	Output 5: Country projects and programmes in the poverty/MDG focus area developed, strengthened and aligned with national priorities and corporate standards

	Activity Result 5.1
(Atlas Activity ID)
	Project formulation and assess project implementation
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To support development of MDG/poverty projects, assessment of national MDG programmes  

	Description
	Desk reviews, technical/policy advisory missions 

	Quality Criteria
	Quality Method
	Date of Assessment

	Timely policy advice and technical support to COs and national counterparts 
	Positive feedback from Stake holders 
	31/1/2008

31/12/2008

	Output 6: MDG localization support in 18 countries and pilots on local poverty reduction initiatives in  8 countries developed (focusing in the areas of inclusive finance, social exclusion & social safety nets )

	Activity 6.1
(Atlas Activity ID)
	Identify through bids from COs and national partners appropriate themes for local poverty reduction for regional lesson learning, multi-media publicity and south-south exchanges
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To facilitate South-South exchanges in best practice initiatives for poverty reduction 

	Description


	Organise a regional learning event including visits to good practice examples based on bids from COs

	Quality Criteria
	Quality Method
	Date of Assessment

	Innovative pilot projects identified and wide dissemination by media of such pilots 
	Increased requests from COs and national counterparts on best practice initiatives 
	31/1/2008

31/12/2008

	Output 7: Regional forum and partnership for MDGs developed

	Activity Result 7.1
(Atlas Activity ID)
	Network of parliamentarians on MDGs formed 
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose
	To create regional inter-parliamentary forum on MDGs

	Description
	Identify 10 countries and 20 parliamentarians to kick- start formation of network.

	Quality Criteria
	Quality Method
	Date of Assessment

	Development of strategies partnerships with stake-holders for advocacy on MDGs
	Positive feedback from stake-holders 
	31/1/2008

31/12/2008

	Output 8: Regional campaign against hunger launched with the objective of galvanizing policy changes at national levels

	Activity Result 8.1
(Atlas Activity ID)
	Organize writing, analysis and publication of the Asia Pacific policy brief on hunger
	Start Date:01.01.2008

End Date:31.12.2008

	Purpose


	To galvanize policy actions on hunger in South Asian countries 

	Description
	Publication of policy briefs and regional campaign on hunger 

	Quality Criteria
	Quality Method
	Date of Assessment

	Wide dissemination of research findings at conferences and regional workshops
	Positive feedback from stake-holders and media coverage of study findings and publications 
	31/1/2008

31/12/2008


VII. Legal Context

This regional project is directly executed by the UNDP Regional Centre in Colombo and located in Colombo, Sri Lanka.     Project activities will be undertaken in those countries which have endorsed the project.      Since Sri Lanka, as host country, has signed the Standard Basic Assistance Agreement (SBAA) on 20 March 1990, the following text applies to it and other countries who have signed the SBAA:
This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the following text applies

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  
ANNEXES

Annex 1

Risk Analysis. 

Risk Log Matrix

	#
	Description
	Type
	Impact &

Probability
	Countermeasures / Mgt response
	Owner
	Submitted, updated by
	Date Identified
	Last Update
	Status

	1
	Governments do not have interest in strategic MDG  approach due to other priorities  (e.g. conflict, political survival), lack of donor financing  forthcoming
	Political/

Strategic 


	Lack of demand for MDG planning, modelling and monitoring

P = 3 


	UN pressure (e.g. Millennium Campaign), focus on G8 pledges for increased aid, partnerships with other development partners 


	MDGI
	
	10 October 2007
	
	

	2
	Partnership with IFIs does not strengthen for UNDP to work closely with them in the area of its comparative advantage -MDG based planning, modelling and monitoring


	Organisational
	Lack of demand for MDGI UNDP services

P=3 
	Better communication, advocacy and marketing

Improved partnerships with key development partners (e.g. WB, ADB, bilateral)
	MDGI
	
	10 October 2007
	
	

	3
	Countries can  demand support in the areas where MDGI does not have sufficient resources and capacity 
	Organisational/

Financial 
	Limited delivery of outputs

P=2
	Strengthen partnership with other UN agencies, more effective recruitment and human resource management, flexible work planning and strong feedback mechanism, more strategic focus on resource mobilization 
	MDGI
	
	10 October 2007
	
	


ANNEX 2

PROJECT MANAGEMENT:  TERMS OF REFERENCE

1.1
TERMS OF REFERENCE FOR PROJECT STEERING COMMITTEE
The Project Steering Committee (PSC) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day coordination of the project will rest in the Project Coordinator. 

The PSC has the following composition:
· Executive:   UNDP RBAP Deputy Director (Asia-Pacific) (Chair).  Chief of RBAP Regional Support Unit or his/her nominee will participate in PSC meetings.  The RCC Chief of Policy and Programmes will act as Secretariat, and Alternate of Chair of the PSC.
· Senior Supplier:   RCC Operations Manager (alternate, Chief of Policy and Programmes)
•     Senior Beneficiary:   1-2 Government representative(s) from the region
The Project Steering Committee will meet semi-annually to review progress of the project. Given the regional scope of the project, meetings of the Project Steering Committee may take place through video/phone conference facilities and where possible, face to face.

The Project Steering Committee will be responsible for the following:

•
Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

•
Address project issues as raised by the Project Coordinator; 

•
Provide guidance and agree on possible countermeasures/management actions to address specific risks; 

•
Agree on Project Coordinator’s tolerances as required; 

•
Review the Project Quarterly Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 

•
Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner; 

•
Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the Outcome Board about the results of the review. 

•
Provide ad-hoc direction and advice for exception situations when Project Coordinator’s tolerances are exceeded; 

•
Assess and decide on project changes through revisions;

For the process of closing a project:

•
Assure that all products deliverables are delivered satisfactorily;

•
Review independent project evaluation and approve the end project report;

•
Make recommendations for follow-on actions and post project review plan;

•
Notify project closure to the Outcome Board. 

1.2
TERMS OF REFERENCE FOR PROJECT COORDINATOR
Post Level: L6

Location: Regional Centre in Colombo, Sri Lanka 

The Project Coordinator will be primarily responsible for the overall management, coordination and reporting of project activities. The Project Coordinator will have the substantive and intellectual leadership for all knowledge products produced by the program. She/he has the authority to run the project on a day-to-day basis on behalf of the Project Steering Committee within the constraints laid down by the Board. The Project Coordinator is responsible for day-to-day management and decision-making for the project. The Project Coordinator’s prime responsibility is to ensure that the project produces the results specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  The Project Coordinator will oversee the delivery of reporting requirements to the Project Steering Committee in a timely manner in accordance with the Activities described in the Project Document and the work plan approved by the Project Steering Committee.

Specific responsibilities:

Overall project management:

· Plan the activities of the project and monitor progress against the initial quality criteria. 

· Mobilize goods and services to initiative activities, including drafting TORs and work specifications; 

· Monitor events as determined in the Project Monitoring Schedule Plan, and update the plan as required; 

· Manage requests for the provision of financial resources by UNDP, using advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures); 

· Manage the production of the required deliverables

· Direct and motivate the project team

· Liaise with the Project Steering Committee or its appointed Project Assurance roles to assure the overall direction and integrity of the project

· Agree technical and quality strategy with appropriate members of the Project Steering Committee
· Identify and obtain any support and advice required for the management, planning and control of the project

· Be responsible for project administration

· Liaise with any suppliers 

· May also perform Team Manager and Project Support roles

· Monitor financial resources and accounting to ensure accuracy and reliability of financial reports; 

· Manage and monitor the project risks initially identified, submit new risks to the Project Steering Committee for consideration and decision on possible actions if required; update the status of these risks by maintaining the Project Risks Log; 

· Be responsible for managing issues and requests for change by maintaining an Issues Log; 

· Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues, expenditures) and submit the report to the Project Steering Committee and Project Assurance; 

· Prepare the Annual review Report, and submit the report to the Project Steering Committee and the Outcome Board; 

· Prepare the AWP for the following year, as well as Quarterly Plans if required; 

· Update the Atlas Project Management module if external access is made available.

Project monitoring:

· Plan and monitor the project

· Manage the risks, including the development of contingency plans as necessary

· Take responsibility for overall progress and use of resources and initiate corrective action where necessary

· Be responsible for change control and any required configuration management

Project reporting: 

· Prepare and report to the Project Steering Committee through Annual Reports and Project End Report

· Prepare the Lesson Learned Report

· Prepare any Follow-on Action Recommendations required

Qualifications: 

· Masters degree in an international development-related discipline, preferably in economics or political science 
· At least 15 years experience in international development – Work experience in multiple countries of Asia and the Pacific region will be an added advantage.

· Experience in one or more areas related to sustainable development, environmental management, poverty alleviation, capacity development and local governance issues is an asset;   

· Experience with UNDP and the UN System and good understanding of UNDP programme finance and operational procedures will be an asset

· Excellent written and spoken communication skills in English 
1.3 
TERMS OF REFERENCE DEPUTY PROJECT COORDINATOR

Post Level: L6

The Deputy Project Coordinator of the regional project will be a core part of the Regional Project Team and will report to the Project Coordinator. The Deputy Project Coordinator will carry-out functions described below:

Core Responsibilities

· Lead, substantively and managerially, the implementation of activities related to different components of the regional project which may be assigned to the Deputy Project Coordinator.

· Ensure Project outputs are aligned procedurally with UNDP positions and practice area development.

· Provide and organize support for development or reform of policy and programes to the UNDP Country Offices, UNCTs and, as required, to governments in the Asia Pacific Region.

· Research and prepare  substantive Policy Papers and Technical Briefs on key issues in the subject area. Stimulate strategic thinking in the subject area, taking into account the needs of the countries in the Asia Pacific Region as well as oppurtunities to develop regional goods and products.

· Conduct analysis of key development issues, prepare strategies, formulate best possible programme and policy options and provide advisory services to the Governments and Country Offices in the Asia Pacific Region.

· Mobilize and network with pominent experts in the region as well as with experts of regional offices of the UN System, international development organizations, sub-regional or regional associations, think tanks, non –government and private sector organizations.

· Ensure mainstreaming of gender, ICT and cross-thematic or practice areas in the regional project.

· Prepare project documents, concept or strategy papers and other docments or reports.

· In collaboration with the knowledge services and operation teams, contribute to knowledge services as well as other functions of the Regional Centre. Facilitate and develop knowledge based networks of prominent UNDP as well as international experts.

· Identify regional learning, training, and research experts and institutions to support the implementation of the project, and be key liaison with such institutions.

· Undertake capacity building efforts aimed at government counterparts,civil society groups, UNDP Cos and UNCTs.

· Coordinate with and participate substantively in dialogues and consultations with experts in the Regional Centre in Colombo and Bureau for Development Policy of undp in formulating and implementing the regional project.

· Develop and maintain media and other networks for advocacy efforts; manage and maintain database of register of expertise available in regional and sub-regional institutions.

· In the absence of the Project Coordinator, provide support if requested by the Management of the Regional Centre in the capacity of the Project Coordinator,a.i.

Qualifications  

· Post-graduate degree in development, with specialization in international economics, preferably at the phD level

· Approximately 12-15 years experience working on issues relevent to developing countries in Asia Pacific

· Excellent writing skills, as well as strong analytical aptitude, communication and presentation skills

· Well published, competent and knowledgeable on development issues, especially MDGs, National Development Strategies and human development concepts and methodologies

· Prior project managerial experience an advantage

· Good interpersonel skills, wide travel, and understanding of Asia-Pacific culture and customs an advantage

· Ability to function at both policy advisory and project implementation levels

· Computer and internet literate

· Strong written and spoken English; additional Asian languages an asset. 

1.4
TERMS OF REFERENCE: PROJECT SUPPORT ASSISTANTS
The Project Coordinator will be supported by two Project Support Assistants. 

The Project Assistant will assist in the coordination and reporting of activities of the project. S/he will report with regular updates to the Project Coordinator and Project Steering Committee on the status of routine activities, as well as regular updates on the financial reporting related to the project. 

Duties and Responsibilities:

· Undertaking the overall organization and coordination of workshops, and other project events

· Set up and maintain project files 

· Collect project related information data 

· Update plans 

· Administer Project Steering Committee meetings 

· Administer project revision control 

· Establish document control procedures 

· Compile, copy and distribute all project reports 

· Assist in the financial management tasks under the responsibility of the Project Coordinator 

· Provide support in the use of Atlas for monitoring and reporting 

· Review technical reports 

· Monitor technical activities carried out by responsible parties

Qualifications: 

· Completion of undergraduate degree

· Minimum of 3-5 years relevant experience

· Excellent command of English and Sinhalese/Tamil language, both written and spoken

· Excellent knowledge of IT, in particular on MS Word, Excel and other commercial software

Experience and Skills Requirements:

· Excellent written and spoken English

· Excellent written and spoken communication skills

· Ability to organize workshops and conferences 

· Ability to work independently or as part of a team

· Strong intercultural skills and sensitivity

1.5
TERMS OF REFERENCE: PROJECT ASSURANCE

· Ensure that funds are made available to the project; 

· Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated; 

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular; 

· Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and according to standards in terms of format and content quality; 

· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Steering Committee; 

· Perform oversight activities, such as periodic monitoring visits and “spot checks”. 

· Ensure that the Project Data Quality Dashboard remains “green”.
1.6
TERMS OF REFERENCE: SENIOR ECONOMIST- NEEDS ASSESSMENT TEAM 
The senior economist will develop national capacity to undertake needs assessments for identification of sectoral interventions which link economic growth to achieving MDG indicators and targets, resulting in the reduction of poverty by half by 2015.

Duties and Responsibilities:

· Estimate the costs of meeting national MDG targets, through the methodology employed by the  Millennium Project

· Identify a realistic scaling up of financial resources that can be mobilized to accelerate MDG progress.

· Work with planning, finance and sectoral ministries in the preparation of MDG based national plans.

· Work with the UNCT, including the World Bank, to ensure that all relevant agencies are involved in the preparation of MDG based national plans.

· Build capacity within governments to undertake costings for accelerated progress in MDG

· Be responsible for planning, management and monitoring of implementation and delivery of planned results in the concerned subject area or portfolio.

· Be an integral part of setting up and participating in a core faculty of 5 Master Trainers for Training of Trainers and training facility in the Regional Centre.

· Conduct analysis, prepare assessment reports as well as position papers or policy briefs on MDG status in the Asia-Pacific countries. 

· Prepare training courses for capacity building of Governments, UNCT and UNDP Country Offices for MDG strategies and planning in the Asia-Pacific Region. 

· Plan and organize Training of Trainers of Master Trainers for key Government Ministries and UNCTs in 20 countries, on the Integrated Model for MDG-based needs assessment and national plans.

· Provide technical support to countries that are undertaking Needs Assessments or using the Integrated Approach as part of the MDG based planning exercise over the next two years

· Provide, as required, policy and program advisory support to requesting Governments, UNCTs and UNDP Country Offices for policy reform and institutional development in the concerned subject areas.

· Form a core group of resource persons from the Bangkok and Colombo Centers covering all Practice Areas. 

· Organize national, as may be required and regional consultative meetings or workshops on MDGs.

· Form network of experts and institutions that are prominent in the area of MDG support and mobilize expertise and support for successful implementation of capacity building initiatives. 

· Lead the process of knowledge creation and dissemination in the subject area and participate actively in regional and global networks of UNDP.

· Prepare monitoring system to measure performance as well as impact of training on national needs assessments and MDG-based planning and management
Qualifications:

· Masters or higher level university degree in the area of economics and finance
· At least 10 years of experience in the area of finance, planning, banking, i.e. national macro economics strategies, policies and development that is related to the MDGs.

Experience and skill requirements:

· Work experience with multilateral and bilateral donor and development organizations

· Experience with high level government and national policy makers and specialists. 

· Substantive knowledge in the subject area and diverse experience that is of value for the Asia and Pacific Region.

· Availability to travel in response to demands for technical support by UNDP Country Offices; 

· Strong interpersonal and communication skills; commitment to team work and to working across disciplines; commitment to effectively supporting the work of UNDP Country Offices; 

1.7
TERMS OF REFERENCE: TEAM LEADER -MACRO MODELING TEAM  
· Location: 
               Colombo, Sri Lanka

· Duration: 
               One-year renewable contract

· Current Level:

   L5

· Recommended Level:   
   L6

Duties and Responsibilities:
The Team Leader will directly manage the activities of the RCC Macroeconomic Modelling Unit. He/she will be responsible for leading the Unit’s work including planning, implementing, monitoring and managing the delivery of results related to the Unit. In doing so, he/she will carry out the following specific functions:

1. Substantive Functions 
Capacity building

· Design and implement national capacity building in governments, NGOs and UNCT on macroeconomic modelling in the context of upgrading the skills of planners and policy advisers in the application of models as tools for policy articulation including ex-ante impact analysis, ex-post impact assessment and evaluation; 

· Prepare training materials: training manuals, course notes, case studies, audio-visual aids, computer simulation experiments, etc.

· Act as resource person for capacity building events organised by UNDP and other UN agencies on the macroeconomic modelling and related policy analysis

Policy Analysis/Emerging from macro modeling 

· Develop, operationalize, maintain and apply a portfolio of macroeconomic and sectoral models to establish the baseline scenario and carry out counterfactual policy simulations in selected A. P countries. 

· Carry out series of simulations to check for consistency, predictability and reliability of the model and regularly make model-based projections of the path of key macroeconomic and sectoral aggregates for selected A-P economies over the short, medium and long-term and make these available to government as part of the UNDP’s regular input towards the preparation, evaluation and review of the annual budget and the national plan; 

· Contribute to the preparation of technical research papers for the RCC’s publications and its programme of conferences, seminars and workshops

· Respond effectively to requests for technical assistance by governments and UNCT in the area of development, operationalization and application of macroeconomic and sectoral models in policy articulation, analysis and impact assessment; 

· Actively promote collaborative modelling efforts with government agencies, especially National Planning Commission and Ministry of Finance; 

· Promote, collaborate and participate in international networks on modelling; 

· Carry out other modelling and related tasks as may be assigned by the RCC management.

2. Managerial and Coordination Functions 

· Coordinate the development, implementation and follow-up activities on the roll out of the Simple Macroeconomic Framework for MDGs based development strategies (SMF) in the priority countries of the Asia-Pacific Region

· Organize training programme necessary to upgrade the skills of planners and policy advisers in the application of models as tools for policy articulation including ex-ante impact analysis, ex-post impact assessment and evaluation; 

· Training of state officials and national experts to modern methods of macroeconomic analysis and to use the macroeconomic model for MDGs based national development plans

· Lead the process of knowledge capture of national, regional and global know-how in the subject area of macro modelling 

· Establish and maintain networks covering prominent macroeconomic modelling and policy analysis experts in government, non-government, think tanks, international development organizations and the UN system. 

· Act as Supervisor for professional staffs in RCC modelling unit as well as a number of short-term consultants working under macro modelling unit.  

· Provide support to the RCC management in the development of a) knowledge management and learning, b) inter-regional Practices; c) cross-Practice strategies related to models. 

· Act as Learning Manager for the modelling unit and dedicate adequate time for self learning and career development

Qualifications and Experience:

· An advanced degree in economics, preferably a Ph. D, with a focus on development economics;

· Expertise on macroeconomic modelling and policy analysis.

· A minimum of 15 years research experience in applied economic analysis 
· Ability to work proficiently with econometric software package
· Substantive knowledge of macro-economics issues with good synthesizing and English writing skills;

· Prior experience in dealing with UNDP and other institutions involved in development cooperation.

1.8
TERMS OF REFERENCE: MACROECONOMIST- MODELLING TEAM 

Duration of Assignment            1 year with possibility of extension

Job title: 
                           Macroeconomist

Grade                                         L-4

The Macroeconomist will develop national capacity in building and applying country specific macroeconomic models to prepare MDG consistent Simple Macroeconomic frameworks (SMF) and policy simulations to guide the formulation of national plans/strategies.

Duties and Responsibilities:

· Support the roll out of the Simple Macroeconomic Models and Framework (SMF) for MDGs based development strategies in the priority countries of the Asia-Pacific Region

· Support in the development and implementation of applied macroeconomic models to generate long term national macroeconomic and fiscal outlooks in selected A. P countries. 

· Support in the formulation and implementation of MDG based national development strategies with thorough undertaking counter-factual macro and sectoral policy simulations

· Assist in the application and interpretation of the results of SMF to analysis of economic prospects and policies and develop draft policy recommendations for the priority countries

· Use the macroeconomic models to assist in the analysis of development policy options, and to derive poverty, income distribution and employment implications in the priority countries

· Design and conduct applied empirical studies of selected macroeconomic issues and draft resulting reports

· Design and implement capacity building in governments and UNCT on macroeconomic models and frameworks

· Prepare training materials on SMF: training manuals, course notes, case studies, computer simulation experiments, etc.

· Provide support in policy advisory services on SMF in the priority countries of the Asia-Pacific Region

· Provide technical background and policy advisory support to countries in the area of pro-poor macroeconomic policy issues

· Organize national and international workshops and conferences on applied macroeconomic modeling.

· Contribute to the preparation of technical research papers for the RCC’s publications and its programme of conferences, seminars and workshops

· All other tasks related to the subject area that may be requested as part of the RCC/ MDGI Work plans.

Qualifications:

· Masters or higher level university degree with specialization in macroeconomics, or development economics or related field

· At least 5 years of experience in the area of applied macroeconomics

Experience and skill requirements:

· Experience and track record of applied policy research and practice on macro economic issues

· Knowledge of macroeconomics in developing countries.

· Experience of work with multilateral and bilateral donor and development organizations and policy/planning work with government organizations in the area of MDGs and development

· Substantive knowledge in the subject area and diverse experience that is of value for the Asia and Pacific Region

· Availability to travel in response to demands for technical support by UNDP Country Offices

· Strong interpersonal and communication skills; commitment to team work as part of an interdisciplinary team and to working across disciplines; commitment to effectively supporting the work of UNDP Country Offices
1.9 TERMS OF REFERENCE: PUBLIC FINANCE ECONOMIST- POVERTY REDUCTION POLICIES AND STRATEGIES TEAM 
The Public Resource Management / Public Finance Economist will focus on PRM as a central vehicle to deliver on poverty alleviation and the MDGs. 

Duties and Responsibilities:

· As part of an interdisciplinary team, deliver concrete outputs such as MTEF/MTFF/MTBF with a public finance dimension; fiscal impact analysis for national strategic document, tax policy or forecasting design, global or regional report or a public expenditure review.

· Support pro-poor fiscal policy issues and use of fiscal instruments for enhancing the pro poor content of expenditure allocations and a thorough understanding of distributive incidence on poverty of different fiscal instruments and fiscal systems.

· Communicate and build trust based relationships with government (for example Ministry of Finance), Banks (for example central bank) authorities to deal with fiscal policy in achieving millennium development targets (including MDGs). Support capacity building in the PRM area, including organizing policy dialogues and technical training programmes.

· Support for developing UNDP’s comparative advantage in the PRM area in the context of MDG based national planning in the Asia Pacific.

· Support in the formulation and implementation of MDG based national development strategies with thorough understanding of interdisciplinary and political economy issues.

· Support project formulation and implementation, as may be required and provide professional assistance in the area of public financial management reform and fiscal decentralization.

· Play a key role in the MDG costing and assessment and, accordingly, identify a realistic scaling up of financial resources that can be mobilized to accelerate MDG progress.

· Work with planning, finance and sectoral ministries in the preparation of MDG based national plans.

· Work with the UNCT, including the World Bank, to ensure that all relevant agencies are involved in the preparation of MDG based national plans.

· Build capacity within governments to undertake costings for accelerated progress in MDGs.

· Be responsible for planning, management and monitoring of implementation and delivery of planned results in the concerned subject area or portfolio.

· Be an integral part of setting up and participating in a core faculty of 5 Master Trainers for Training of Trainers and training facility in the Regional Centre.

· Conduct analysis; prepare assessment reports as well as position papers or policy briefs on PRM and MDG status in the Asia-Pacific countries. 

· Prepare training courses for capacity building of Governments, UNCT and UNDP Country Offices related to PRM as part of the MDG strategies and planning. 

· Plan and organize Training of Trainers of Master Trainers for key Government Ministries and UNCTs in 20 countries, on the Integrated Model for MDG-based needs assessment and national plans with focus on PRM.

· Provide technical support to countries that are undertaking Needs Assessments or using the Integrated Approach as part of the MDG based planning exercise over the next two years with focus on PRM.

· Provide, as required, policy and program advisory support to requesting Governments, UNCTs and UNDP Country Offices for policy reform and institutional development in the concerned subject areas (PRM).

· Link with resource persons from the Bangkok and Colombo Centres covering all Practice Areas. 

· Organize national, as may be required and regional consultative meetings or workshops on PRM and MDGs.

· Form network of experts and institutions that are prominent in the area of MDG support and mobilize expertise and support for successful implementation of capacity building initiatives. 

· Lead the process of knowledge creation and dissemination in the subject area and participate actively in regional and global networks of UNDP Prepare monitoring system to measure performance as well as impact of training on national needs assessments and MDG-based planning and management. 

· All other tasks related to the subject area that may be requested as part of the RCC and IPS Work plans.

Qualifications:

· Masters or higher level university degree with specialization in public economics, finance or development economics or related field

· At least 10 years of experience in the area of public finance and economics, with primary relation to national planning and policies

Experience and skill requirements:
· Experience and track record of applied policy research and practice on public finance and economic issues

· Knowledge of public financial management, fiscal decentralization, political economy and governance dimensions of public resource management in developing countries.

· Experience of work with multilateral and bilateral donor and development organizations and policy/planning work with government organizations in the area of banking, finance, MDGs and development

· Substantive knowledge in the subject area and diverse experience that is of value for the Asia and Pacific Region

· Availability to travel in response to demands for technical support by UNDP Country Offices

· Strong interpersonal and communication skills; commitment to team work as part of an interdisciplinary team and to working across disciplines; commitment to effectively supporting the work of UNDP Country Offices
.10
TERMS OF REFERENCE: POLICY ANALYST FOR INEQUALITY AND THE MDGs
Level: L-3
Duration: 1 year renewable
Under the overall supervision of the Project Manager/Coordinator of the MDGI, the principal role of the Policy Analyst will be to contribute and support the activities of the MDGI, with regard to the work under the ‘Inclusive Growth and Reduction of Inequalities in Asia’ initiative. The focus will be on assessing the issue of rising inequalities in Asia and the Pacific both across countries and within countries. The inclusive growth agenda hence tries to mitigate and reduce disparities. More specifically, the Policy analyst would provide support to policy research towards the achievement of the inclusive globalization agenda which aids the achievement of the MDGs through pragmatic MDG-based development plans.   The Policy analyst will be housed in the MDGI project. 
Duties and Responsibilities

· Support policy research on inequality (within and across countries), employment and inclusive growth in the Asia Pacific region 
· Collect, analyze and synthesize the experience of countries which have had some success in reducing inequalities.

· Develop a nuanced position on inclusive growth and inclusive globalization based on ways to reduce income inequalities through policy reform

· Assess the role of intra-regional trade and the emergence of production networks (and value chains) and its affect on regional as well as within country inequality through its impact on the nature of employment. 

· Collaborate with other UN agencies, where and when necessary.

· Assist with the organization of policy forums with governments, civil society, and academia in the region on policy options for reducing inequality. 

· Assess the role of employment in reducing inequalities and poverty. Also assess the increasingly important role of the private sector in building inclusive markets. 

· Draft policy briefs, op-ed pieces and short papers as required on thematic issues.  Also support as necessary towards research and strategy papers. 
· Conceptualise and identify various policy tools that reduce inequality and help in the achievement of the MDGs. The Policy Analyst would work towards a mapping of policy guidelines for incorporation into MDG based national development plans/strategies based on this research.  
· Canvass international data sources to collect data for Income inequality, Poverty and employment. 
· Provide substantive support to Country Offices if and when required. In general work as part of a team to meet relevant deadlines. Undertake any other tasks related to MDGI
· Undertake quantitative analyses by using advanced statistics and econometrics techniques to come up with innovate ways of presenting and displaying data and substantive findings – ways that are visually attractive and readily comprehensible
· Build and maintain links with regional and local academics institutions
Competencies

· Excellent analytical, writing and communication skills, with ability to conceptualize, articulate and debate issues relating to globalization, across and within country inequality, and the MDGs 
· Published articles in recognized journals are highly desirable. 
· Excellent quantitative skills: facility with statistics/econometrics software.  
· A good grasp of contemporary debates in globalization, inequality, employment and poverty reduction 
· Prior knowledge and experience in working on development issues in the Asia and Pacific context
Qualifications

· Post Graduate Degree in Economics with strong quantitative background 

· At least  5 years of relevant work experience 

· Experience in research methods and fluidity with econometric packages such as SPSS, Stata, Mathematica 
· Strong analytical, writing and communication skills, with ability to conceptualize, articulate and debate issues relating to UNDP’s mission

· Asset to have worked in a unit/bureau/office that develops knowledge products
· Prior knowledge and experience of the UN system is useful

· Good interpersonal and cross-cultural communication skills, understanding of Asia-Pacific culture and customs is an advantage

· Computer: proficient in MS Word, Excel and PowerPoint. Excellent Internet skills

· Fluency in spoken and written English 

1.11 TERMS OF REFERENCE: ENVIRONMENT ADVISOR- LOCAL POVERTY REDUCTION   INITIATIVES TEAM 
Environment Advisor must focus on energy and environment as a vehicle to deliver on poverty alleviation and the MDGs. And be responsible for policy issues, but the incumbent will be expected to possess adequate knowledge of green accounting, environmental finance, water and sanitation infrastructure investments, payment for ecosystem services and related issues so as to be able to offer comprehensive policy advisory services to governments in the region.
Duties and responsibilities:

· Involve in the issues like fiscal space, “scaling up” public resources to achieve the MDGs, pro –poor revenue policy, domestic resource mobilisation and pro-poor public expenditure programming.

· Work closely with IPS and UNDP’s Energy and Environment Team (in Headquarters and Regional Centre in Bangkok) to develop a shared understanding of global positions on environmental issues and their application in the context of the Asia-Pacific.

· Mainstream the environment concrete outputs with a public finance dimension (such as a MTEF/MTFF/MTBF, a fiscal impact analysis for a national strategic document, a tax policy or forecasting design project,  a Global or regional Report, or a Public Expenditure Review).

· Prepare pro-poor environmental policy issues (including water supply and sanitation) and the potential for using environmental fiscal reform instruments for enhancing the pro poor content of expenditure allocations.

· Communicate and build trust based relationships with Finance/Planning Ministries at a technical and senior management level and to communicate innovative messages and ideas on the role of energy and environment in achieving developmental targets (including but not necessarily confined to, the MDGs).

· integrate the IPS team in Colombo while working effectively with the Energy and Environment team in Bangkok, including policy advisors, the on-going regional energy programme staff, and programme specialists

· Developing UNDP’s comparative advantage in environmental mainstreaming in the context of MDG based National planning in the Asia Pacific.

· Understanding of interdisciplinary and political economy issues affecting the formulation and implementation of MDG based national development strategies, with special reference to the Asia Pacific region.

· Involve in institutional aspects of environment and energy services delivery, and thorough understanding of the respective roles of government and private sector including NGOs, financiers and communities in delivering services.  

· Lead the capacity development in the mainstreaming of environmental considerations in the public resource management area, including in organizing policy dialogues and technical training programmes.

· Involve in project-level formulation and/or implementation

Qualifications:

· Master Degree in Natural Resources, Environment or related discipline, with a specialization in environmental economics/ environmental infrastructure finance, or a post-graduate qualification in Environmental Engineering/Environmental Economics

· 10 years of work experience in a multi lateral or bi lateral organization, environment-related Ministry, policy think-tank, applied research institution, or consulting firm. 

Experience and skill requirements
· Involvement in pro-poor environmental and resource management issues and environmental services delivery, including energy, water and sanitation, pollution control and biodiversity access/benefit sharing 
1.12 TERMS OF REFERENCE: RESEARCH ASSOCIATE- NEEDS ASSESSMENT TEAM, MACRO MODELING TEAM, POVERTY REDUCTION POLICIES AND STRATEGIES TEAM AND THE LOCAL POVERTY REDUCTION INITIATIVES TEAM 
Research Officer/Associate provides strategic support in the day-to-day administration of project activities including financial management, implements project initiatives under their guidance to achieve the identified outputs, and communicates with field staff and local, regional and international partner organizations on a diverse range of issues. 
Duties and responsibilities:
· Provide effective support to management of the regional project, through:

· Presentation of thoroughly researched information for implementation of the regional project, preparation of project documents’ drafts, work plans, budgets, proposals on implementation arrangements. 

· Provision of guidance to consultants/executing agencies on routine implementation of the project and tracking the use of financial resources.

· Follow up on performance indicators/ success criteria, targets and milestones, preparation of reports.

· Analysis of the situation of the project activities, identification of operational and financial problems, development of solutions.

· Provide administrative support to the Programme Coordinator focusing on achievement of the following  results: 

· Proper control of the supporting documents for payments, and review of Financial Reports;

· Maintenance of the internal expenditures control system 

· Ensure facilitation of knowledge sharing in the regional project focusing  on achievement of the following results: Synthesis of lessons learnt and best practices in the project; 

· Contribute to knowledge networks and communities of practice

· Estimate the costs of meeting national MDG targets, through the methodology employed by the  Millennium Project

· Identify a realistic scaling up of financial resources that can be mobilized to accelerate MDG progress.

· Work with planning, finance and sectoral ministries in the preparation of MDG based national plans.

· Work with the UNCT, including the World Bank, to ensure that all relevant agencies are involved in the preparation of MDG based national plans.

	· Be responsible for planning, management and monitoring of implementation and delivery of planned results in the concerned subject area or portfolio.

· Be an integral part of setting up and participating in a core faculty of 5 Master Trainers for Training of Trainers and training facility in the Regional Centre.

· Conduct analysis; prepare assessment reports as well as position papers or policy briefs on MDG status in the Asia-Pacific countries. 

· Prepare training courses for capacity building of Governments, UNCT and UNDP Country Offices for MDG strategies and planning in the Asia-Pacific Region. 

· Plan and organize Training of Trainers of Master Trainers for key Government Ministries and UNCTs in 20 countries, on the Integrated Model for MDG-based needs assessment and national plans.

· Provide technical support to countries that are undertaking Needs Assessments or using the Integrated Approach as part of the MDG based planning exercise over the next two years

· Provide, as required, policy and program advisory support to requesting Governments, UNCTs and UNDP Country Offices for policy reform and institutional development in the concerned subject areas.

· Form a core group of resource persons from the Bangkok and Colombo Centres covering all Practice Areas. 

· Organize national, as may be required and regional consultative meetings or workshops on MDGs.

· Form network of experts and institutions that are prominent in the area of MDG support and mobilize expertise and support for successful implementation of capacity building initiatives. 

· Lead the process of knowledge creation and dissemination in the subject area and participate actively in regional and global networks of UNDP.

· Prepare monitoring system to measure performance as well as impact of training on national needs assessments and MDG-based planning and management.

Qualifications: 

· Masters degree in Economics, Political Science, International Relations or Social Sciences
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2007 is a critical year for the MDGs - halfway towards the target date of 2015. Trends in Asia Pacific indicate that though countries have made substantial progress with respect to some of the Goals (income poverty and primary education), many countries still lag behind on others (child and maternal mortality, access to clean water and sanitation). On current trends, no country in the region will meet all the MDGs by 2015.


To accelerate progress towards the MDGs in countries of the region, the MDGI (2008-2011) will provide technical and policy advisory support to UNCTs and COs to build national capacities for formulating MDG based plans and budgets and addressing inequality.





Total resources required           	$ 13,599,107


Total allocated resources:	_________


Regular			$6,656,250


Other:


Donor		_________


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		$ 6,942,857


In-kind Contributions		_________








Programme Period:	2008 - 2011	


Project Title:	Millennium Development    Goals Initiative for Asia Pacific (MDGI) Phase II


Atlas Award ID:			______________


Start date:		     	April 1, 2008


End Date			Dec 31, 2011





LPAC Meeting Date		Oct 24, 2007


BPAC Meeting Date		______________











Project Coordinator








Project Support


Programme Assistant 


(2 staff)











 


(2 staff)








Macro Modelling


 Team





(3 staff)











Project Steering Committee





Senior Supplier


RCC Operations Manager 





Executive


RBAP Deputy Regional Director (Asia-Pacific)





Senior Beneficiary 





1-2 Government Representatives





Needs Assessment Team





(3 staff)














Poverty Reduction   Policies & Strategies Team





(4 staff)





Local Poverty Reduction Initiatives Team





(4 staff)





Project Assurance


Management Analysis








� See “Synthesis Report: Findings and recommendations from a seven country study of UN Engagement in Poverty Reduction and National Development Study” 2007, UNDG
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