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I. Situation Analysis

The economic dynamism of the Asia-Pacific region has lifted large pools of the population out of poverty, but the region is still home to two thirds of those living on less than $1 a day – and women are disproportionately represented among them.  Women in the region have experienced both opportunities and setbacks.  While globalization has opened up new opportunities for female labour in the formal job market, structural changes have created dislocation that has pushed many into the most exploitative forms of income earning.  
…while (economic globalization and integration) had expanded opportunities for women, it had also increased the vulnerability of women in Asia and the small developing states in the region and it had exacerbated the inequalities between men and women
…
Women’s participation in the formal labour market is less than 50% region-wide, while their crucial contribution via informal and unpaid work is dismissed in economic frameworks.  Female literacy rates are far inferior to those achieved by males, especially in South Asia, parts of the Pacific, and among ethnic minorities.  They are among those most at risk when crisis augments the imbalances between those in control of resources and the vulnerable.  Their voices have not been heard at the peace table and they have not been welcomed into local and national parliaments in sufficient numbers. Overall the region has achieved less than half the UN’s set target of having 30 % of parliaments represented by women.

Such constraints limit women’s abilities to take advantage of new opportunities or protect themselves from heightened vulnerabilities. Almost all countries have instituted programmes to alleviate poverty among women through skills training, targeted micro-credit schemes, some modest forms of safety nets, and income generation projects.  But on the whole, women’s presence has been missed in the debates on poverty and macroeconomic polices on a national level, and in regional and international trade bodies.  Few national or international governing bodies actively support a model of parity or promotion of both male and female perspectives to shape human development endeavours.  Fundamentally, the social and economic structure continues to deny women’s equal status with men, chooses to ignore women’s contribution, and deprives power and independence from women.  Such denial of women’s equality is manifested in the horrendous forms of violence against women so persistent and prominent in the Asia-Pacific region.  In this context, working toward gender equality and women’s empowerment is a vital objective for UNDP.

The Regional Programme Document (2008-2011) underscores the strategic importance of gender equality as (1) key to achieving the MDGs on target and (2) a core element of UNDP’s development strategy.  It leads with the guiding principle that, “Capacity development and gender equality will underpin all intervention.” (para. 13), and this principle is reflected in the RPD outcomes and targets.

The Regional Bureau for Asia and the Pacific is the only Region to have a fully staffed and resourced Gender Team; it has established a working Gender Steering Committee and Advisory Panel.  These were identified as good practices in the global GSIC, the Advisory Panel as “particularly innovative for getting inputs from civil society on UNDP’s performance.”  RBAP pointed out that the Region is a global leader in work on engaging men and boys in GBV prevention initiatives (GSIC Minutes 31 July 2007).

The RPD (2008-2011) articulates the need “to provide technical advisory support to UNDP country offices and national counterparts, on a demand-driven basis” and underlines demand for such support in the preparation of national gender mainstreaming strategies.  This means designing the approaches and specific means to integrate gender into MDG-based national development strategies; public sector reform; inclusive governance; CSO capacity development; national aid management; private sector development; environment management; and energy service delivery. (para 13, 14)  The RPD gives weight to this understanding, specifying: “A precondition for approval of all regional projects will be concrete benchmarks and targets on their impact on gender mainstreaming.” (para 19)  This understanding is further reflected in the RPD “Regional Results Outcomes” and “Regional Programme Outputs”, which lists detailed gendered results to be delivered.  

However, although the commitment is strong, practice is more complex. In the past MYFF period, this complexity has become apparent, with demands to ensure recognition of the gendered dimensions in medium- term economic frameworks and MDG investment planning, in responding to the feminization of HIV/AIDS, in understanding inclusive growth and decent work initiatives, and confronting environmental, resource and other crises.  The 2006 Evaluation identified the challenges facing practitioners across the board:

The expectations from gender experts and gender focal points are higher all the time – as they should be – yet advisors cannot be expert in all sectors. More specialized expertise is required as work on gender equality shifts from the general to the specific, from women-focused activities to recognizing how gender affects mainstreaming programming, and how gender-based roles and decision-making power may affect programmes … If UNDP staff are to promote gender mainstreaming and gender equality with partners – particularly government partners – they need a much more sophisticated and in-depth understanding of why gender equality is important, and how gender mainstreaming is done (Evaluation Office 2006 pp vii,  16).  

As apparent in the above recommendation, developing the capacity of UNCT and its partners in advocating, facilitating and negotiating gender mainstreaming with an eventual goal of gender equality requires urgent attention: at the institutional level in regional and country offices in support to the delivery of the gendered targets of all regional centre practice teams. 
II. Strategy

The Asia Pacific Gender Programme is firmly based on the lessons learned and values entrenched in the UNDP Strategic Plan (2008-2011). In charting its course the Gender Team will dovetail with the gender outputs and results of the Strategic plan, by striving to promote systematic efforts to mainstream gender equality,  by setting clear targets and benchmarks; by providing gender responsive policy advisory services and  by developing capacities. . 

A rights perspective underpins the design and implementation of the regional gender programme. The underlying theme is the progressive realization of women’s economic and political rights as guaranteed by the CEDAW and other major human rights treaties. This project addresses a two-fold need which complements the work of other partners and stakeholders:  (1) the accelerating demand for specialized and sustained gender interventions within partner governments in their efforts to meet MDG-based NSDS targets, and (2) the need for a specialized Community of Practice to support effective gender mainstreaming within the overall development agenda
The Gender Team is a core team serving all 3 regional centres.  Its substantive directions are established by an Advisory Panel, and its management is supervised by a Steering Committee working with RBAP.  The project will focus on building sustainable, specialised support in the region, focusing on civil society and country practitioners.  By offering training as well as partnerships in delivering country support, particularly by building links/partnering with regional research institutions, it will seed the creation of pools of regional experts and CSOs to develop a sustainable corps of specialists in priority fields.  

Support to MDG monitoring, costing and financing.  Gender Team staff and consultants under its guidance will take part in MDG roll-out to all target countries.  Working together with the MDG-I team, they will use and revise formats and tools to assist countries to identify, cost and budget for interventions that contribute to meeting MDG targets more effectively; specifically, by identifying strategic interventions that benefit from synergies between gender empowerment and achievement of other targets.  Roll-out will include mentoring and training country counterparts to understand and use these formats and tools autonomously.  The focus of training will be on broadening concepts of assessment, costing and financing to foster their application to engendering national budget and development finance processes.  Certain of the key materials prepared for the 2008 UN Commission on Women, “Financing for Gender Equality” will be used as core documentation to launch and guide this mentoring and training programme.
Building a Corps of Regional Specialists through a Regional Gender Community of Practice (COP) 
The regional COP will include gender practitioners at the regional and national level. It will support development of a corps of regionally based personnel to meet reporting, research and policy demands of countries for domestic and international gender documentation, so as to reduce the persistent reliance on international consultants for such assignments.  It will establish foundations for a working relationship between UNDP and regional institutions to build a sustainable corps of personnel with strong capacities to generate an international standard of such documentation, and to train a wider pool of such personnel.  It will identify potential partner research institutions and candidate specialists and trainers of trainers.  The Gender programme will commission partner personnel to join needs assessment and capacity development missions, and will design training and TOT courses with partners. Types of missions and assignments that will be prioritized for this CD process will include: MDG needs assessment and financing; PRSP and other economic framework development tasks; governance; CEDAW (Convention on the Elimination of All Forms of Discrimination against Women) and CRC (Convention on the Rights of the Child) data and write-up processes; gender budgeting fields, poverty monitoring; needs assessments in energy and governance fields; as well as crisis response and environmental and climate change adaptation projects, among others. The regional COP will be used as a vehicle to connect experiences, learn and consolidate and distil information into knowledge products as well as generate partnerships and networks between UNDP cross-regional teams, COs and country counterparts, as well as regional and national research institutions and CSOs. 

Joint programme for prevention of gender-based violence: 
This is being developed as a stand-alone programme under the programming guidelines of UNDG.  Initial UNDP activities are listed in the RRF, and will be developed in the initiation phase of the programme. The programme document is available separately. 

PARTNERSHIPS AND RESOURCE MOBILIZATION STRATEGY
Partnerships

As a regional initiative, the gender programme will capitalize on its capacity to consolidate, analyze and distil lessons learned and good practices from various countries in the region. These experiences will be codified and used to develop tools and resource materials for policy advocacy and capacity building activities. Such a collection of regional public goods will find its application in national, inter-country and other levels of development work. The programme will therefore work with various players and stakeholders whose experience, knowledge and networks will serve as valuable inputs to the programme (in cash and kind) as well as serve as users of its outputs. These partners will range from (i) Other bilateral and multilateral development agencies like SIDA, NORAD, CIDA and IDRC, ILO, WB and ADB; (ii) UNDP’s sister agencies such as UNIFEM, UNFPA, UNICEF working in the same issues for joint programming and resource sharing, as well as exchange and pooling of knowledge and tools; and regional and Secretariat bodies including ESCAP, DESA Statistics Division; the Inter-Agency Expert Group on Gender Statistics (iii) National governments, including the agencies responsible for women, human rights and economic and social policy making and implementation; (iv) Policy makers of participating countries as users of policy notes and tools, and women’s parliamentary caucus and other relevant commissions/committees that can champion programme recommendations; (v) UNDP COs and other regional programme teams; (vi) Networks of civil society organizations engaged in activism, advocacy and capacity building on gender issues such as CAPWIP, IWRAW-AP, DAWN, MenEngage, IPU and others.

Partnerships for further engendering the work of other UNDP initiatives will be key in the current programme to ensure sustainability beyond the programme cycle. For this, the gender programme will continue to work closely with the MDG Support team, as well as with the other practice teams (e.g. governance, energy and environment and crisis prevention and recovery teams) on both Outputs.

Resource Mobilization

The project will leverage the work that has been completed in its previous phase, to mobilize resources from known and new partners for joint follow-up activities, consistent with the 3 key outputs.  In the past as part of its partnership with UNFPA and UNIFEM, the Asia Pacific Gender Mainstreaming Programme (APGMP) supported the launch of the Joint UN Programme against Gender Based Violence (GBV) Project in December 2007.  The Gender Team mobilized funds from the BDP Gender Team to support the launch. Additional funding was mobilized through partner organizations including UNDP India, Ford Foundation and Save the Children Finland.  As part of UNDP’s global gender mainstreaming efforts, funds were also provided by the BDP Gender Team to organize the UNDP Global Learning Workshop for Engendering MDG Based National Development Planning in Paro, Bhutan.  Participants were senior UNDP macroeconomists and gender advisors from Asia-Pacific, Latin America & the Caribbean, Africa, and Arab States. 
The Gender Team  will mobilize joint activities, particularly with other regional bodies including UNESCAP (gender & data access/data literacy /new indicators), UNIFEM (decent work, CEDAW reporting, GBV, migration), UNFPA (reproductive health, gender in the Census, GBV); agencies supporting implementation of Security Council resolution 1325; relevant regional research institutions (financing gender equality/fiscal space), bilateral donors/funds (building local capacity, localizing MDGs, micro impacts of macro adjustment). The programme will leverage the interest that will be generated in “Financing for Gender Equality”, the theme for the 2008 session of the Commission on the Status of Women, and the gender elements for Doha 2008, Financing for Development.  It will continue participation with UNSD, Regional Commissions, OECD and World Bank in the development of the Global Gender Statistics Programme, to mobilize support for capacity development.
III. Results and Resources Framework

	Intended Outcome as stated in the Regional Project Results and Resource Framework:   
Promoting inclusive growth, gender equality and the achievement of the MDGs

	Outcome Indicators:

1. Practitioners in target countries integrate gender into their sectoral and development strategy frameworks in MDG-related fields (including environment, energy and other infrastructure, health, governance), so that such strategies contain an assessment of gender relations and conditions, an analysis of the constraints to improved gender equality, and targets for inclusive growth that effectively reduce gender gaps.

2. An increased pool of specialized gender practitioners based in the region acquires and uses skills to engender MDGs and economic frameworks, finance, and data collection/analysis/consolidation.

3. Effective policies and programmes implemented in an increased number of countries to work for the prevention of gender-based violence.

Baselines:

1. Insufficient number of gender networks and/or women’s ministries that include specialized staff able to mainstream gender into MDG tracking, or sectoral strategies.  

2. Inadequate number of international calibre specialists in fields of gender economics, finance, environment, political/peace/security studies are based in the region. 

3. Inadequate environment to nurture and sustain locally available sectoral gender mainstreaming expertise.

4. No countries in Asia-Pacific have comprehensive gender-based violence prevention strategies connected to national development plans.

	Partnership Strategy:   Establish partnerships with national, regional and global organizations and networks from the UN, government, civil society, private and academic sectors with common objective of promoting gender equality and women’s empowerment.  Opportunities for substantive collaboration as well as co-financing will be identified and exploited. Key partners: bilateral and multilateral agencies like SIDA, NORAD, CIDA and IDRC, ILO, WB and ADB; (UNIFEM, UNFPA, UNICEF for joint programming; exchange with ESCAP, DESASD; the Inter-Agency Expert Group on Gender Statistics; government agencies responsible for women, human rights, economic and social policy; CSO networks engaged in capacity building on gender issues such as CAPWIP, IWRAW-AP, DAWN, MenEngage, IPU.

	Project title and ID (ATLAS Project ID):

	Intended Outputs
	Output Targets for  (2008-2011)
	Indicative Activities 
	Responsible Parties
	Inputs

	Output 1:

Regional practitioners (in Women’s/Gender Ministries, Finance Ministries, Planning Commissions and other line Ministries, and development practitioners with research institutes and CSOs) have better understanding of sex-disaggregated data and its use, and are able to contribute to the design and implementation of gender-responsive national MDG-based planning and programmes 
Indicators: 
1. Number of countries with gender specialists providing substantive input to formulation and follow-up of macroeconomic and MDG-based NSDS documents;  

2. Number of countries according a clear oversight function to women’s/gender ministry, with support (training and funding), to ensure adequate integration of gender perspectives in macroeconomic and MDG-based planning and programmes; 
3. Number of regional sectoral initiatives successfully incorporating gender for more effective achievement of their development outcomes.

Baseline: 
1. Lack of capacity among women’s/gender national machineries to be substantively involved in the formulation, review and monitoring of MTEFs, budgets and MDG strategies;
2. Few national macroeconomic strategies formulated with the involvement of substantive gender expertise; prevalence of gender-blind national development outcomes.
	2008: National dialogues in 4-6 countries initiated and roadmaps for integration of gender into MDG-based plans developed
2009: 4-6 national/sub-regional trainings (for MDG-I roll out countries) on gender methodologies for engendering MDG-based planning and budgeting completed 
2010: Monitoring frameworks developed and in use for tracking the engendered national action plans 
2011: 4-6 MDG-I roll-out countries’ MDG sector investment needs assessments and the formulation of medium-term economic frameworks, budgets and financing strategies incorporate gender methodology and explicitly integrate gender synergies

.


	1.1 Holding dialogues with key partners in MDG-I roll-out countries to develop a roadmap for integrating gender into sectoral and investment needs.
1.2 Trainings on gender methodologies on MDG-based planning (needs assessment & costing; budget & finance; Medium-term Economic Frameworks)
1.3 Monitoring design and implementation of follow-up national action plans
1.4 Documenting lessons learned for reference and use by key stakeholders 
 
	UNDP/RCC
	[personnel] Core 2008 $187,500
Core 2009-2011 $750,000

[research; training]

Non-core 2008 $75,000

$175,000 (TBM)



	Output 2:

Asia-Pacific Gender Community of Practice consisting of a sustainable corps of practitioners and highly competent regional specialists is operational and able to consistently mainstream gender into ongoing national plans, programmes and initiatives.

Indicators: 
1. Development outcomes at the country and regional level contribute to the achievement of gender equality; 
2. Semi-annual capacity development events to strengthen gender mainstreaming capacity at the country and regional levels; 

3. Regional Community of Practice operational and serving local development practitioners in gender and development; 4. Number of joint activities and knowledge products generated through collaboration between UNDP and other regional entities and national counterparts.

Baseline: 1. Insufficient number of practitioners able to effectively facilitate integration of gender equality issues in their programmes/projects; 
2. Inadequate supply of regional- and local-based gender mainstreaming expertise; 

3. Inadequate number of regional consulting groups and individual specialists of high quality available regionally; 
4. Country-level development researchers have an ineffective link with regional and international development agencies.
	2008: The existing Asia-Pacific Gender Community of Practice expands to include the memberships of development practitioners in government ministries, CSOs, and development research institutions.

COP Portal maintained and updated 

2009: Regional initiatives of CPR, energy & environment, and governance teams more effectively integrate, and actively identify explicit gender outcomes.

2010:  4-6 knowledge products completed and disseminated through the COP partnerships and networks 
2011: Regional standards for gender mainstreaming initiatives of UNDP COs and regional practice teams improved through increased interaction and knowledge sharing with development practitioners. 
Partnerships with regional/national gender and development research institutions in 2 selected sub-regions (including 1 in Pacific) operational to design and implement a joint research and/or capacity development project
Sustainable region-based specialized gender expertise developed 

	2.1 Identifying and planning collaborative activities to engender ongoing UNDP regional initiatives of CPR, energy and environment, and governance teams 
2.2 Training sessions to improve the capacity of practitioners in gender mainstreaming, including training of trainers, sectoral gender training, and country learning events 
2.3 Facilitating cross-fertilization of knowledge and skills amongst multi-level development practitioners across the region
2.4 Identifying regional/national gender and development research institutions to initiate a partnership framework for nurturing and sustaining regional gender expertise
2.5 Organizing sub-regional/Regional learning and networking workshop with community members
2.6 Facilitating joint missions with partner organisations to establish and strengthen  the partnership framework 
2.7 Developing joint knowledge products with regional and national research institutions 
	UNDP/RCC
	[personnel]
Core 2008

$150,000

Core 2009-2011 $600,000

[training]

Core 2008 

$37,500

Core 2009-2011

$150,000

[research; training]
Non-core 2008

$75,000

$175,000 (TBM)



	Output 3:

Violence prevention & gender equality advocates in the region are able to implement initiatives working with boys and men for gender-based violence prevention.

Indicator: 1. Number of new initiatives on working with boys and men on GBV prevention implemented with UN support.
	A joint UN regional violence prevention resource facility is operational.

(2008)
	3.1 Joint Secretariat established with programme coordinator, programme advisors and support staff.

(2008)
	UNDP/RCC
	[personnel]
Core 2008 

$187,500

Core 2009-2011

$750,000

	Total Funding under RPD (2008-2011)

Total Programme Costs 2008:

(of which non-core):

(of which non-core [TBM]):

Total Programme Costs 2009-2011:

(of which non-core [TBM]):

Total Programme Costs 2008-2011:

Total Personnel Costs 2008:

Total Personnel Costs 2009-2011:

Total Personnel Costs 2008-2011:

Total Budget 2008-2011:

(of which non-core):

(or which non-core [TBM]):
	$537,500

$500,000

$350,000

$4,450,000

$4,300,000

$4,987,500

$525,000

$2,100,000

$2,625,000

$7,612,500

$4,650,000

$4,500,000


IV. Annual Work Plan from Atlas
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VI. MANAGEMENT Arrangements
Direct Execution (DEX)

The project will be implemented over a period of 45 months, commencing in 01 April 2008 and ending in 31 December 2011. The project will be directly executed by the UNDP Regional Centre in Colombo (RCC). The RCC will be responsible for the technical and financial management of the project, and for all fiduciary arrangements. The RCC will partner with implementing agencies to achieve the results defined in the project’s Results and Resources Framework (RRF). 
The DEX modality is the preferred modality for the implementation of the project because it is the only modality that is applicable: NEX and NGO are too limited in scope for a regional project.  Prior to 2006 a variety of modalities including UNOPS execution were utilised for managing regional projects in Asia-Pacific.  Currently as UNOPS is no longer implementing regional projects in the region, Regional Centres are utilising only the DEX modality.
The RCC will establish a Project Steering Committee, chaired by the Deputy Regional Director (based at the Regional Centre in Bangkok), with RCC’s Head of Policy & Programmes as the alternate (see Annex I for Project Steering Committee’s TOR).  The Deputy Regional Director will serve as the Senior Supplier of the Steering Committee. The senior supplier will comprise of a representative of a signatory Government to this Project will be invited to serve as the Senior Beneficiary and another representative of a second signatory Government will be identified as the alternate member.     

The project’s day-to-day operations will be managed/coordinated by the Project Coordinator who will coordinate and manage the Regional Gender Programme.  The Project Coordinator will be supported by three Programme Specialists. The four staff members will form the core technical team of the regional gender programme and will be collectively responsible for the three key outputs (see Annex VI for Gender Team members’ TORs). The Project Coordinator will also be supported by a Project Support Assistant (see Annex IV for TOR), provided by RCC, who will assist in coordinating all administrative activities of the regional gender programme and will report on a regular basis to the Project Coordinator.  

Project Steering Committee
A Project Steering Committee will be established (see diagram below) to provide guidance to the regional gender programme and the Project Coordinator. The composition of this group will include government representation from two signatory governments who will serve as senior beneficiaries. 

The previous phase of the gender programme had established a Gender Advisory Panel comprising of experts from civil society, academicians and governments from the Asia Pacific countries. The Advisory Panel will meet annually, prior to the approval of the annual work plan of the gender programme and will continue to provide expert guidance to the work of the regional gender programme.  

Periodic project reviews by the Project Steering Committee will be done in accordance with key reporting requirements of UNDP, that is, at least two reviews in a year.  The annual review will be held back-to-back with the meeting of RCC’s Management Board, where the Project Steering Committee will review the gender team’s work for the year completed and consider the proposed workplan for the following year. The mid-year review of progress of the annual workplan will be conducted virtually for efficient time and financial management.   The reviews shall focus on the extent to which progress is being made towards output attainment, and whether these remain aligned to appropriate outcomes. In addition to the mid-year and annual reviews, in accordance with key reporting requirements of UNDP, the Project Steering Committee will also be responsible for a mid-term evaluation and a final evaluation of the regional gender programme.  
The annual review reports will include detailed information on the status of project implementation and the achievement of project outputs and outcomes as outlined in the project’s RRF.   The detailed expenditure report will indicate expenses by category as outlined in the project budget (original or latest approved revision).

The Steering Committee will be consulted if and when the Project Coordinator’s tolerances (in terms of time and budget) have been exceeded. These tolerances will be monitored by the Project Assurance Officer from RCC.  Quarterly Progress Reports (QPRs), prepared by the Project Coordinator, will be reviewed by the Project Assurance Officer and consolidated for submission to Project Steering Committee meetings. 
The Project Assurance Officer will have overall responsibility for project monitoring, risk management review, quality assurance and for timely submission of reports to the Project Steering Committee. This function will be performed by the Regional Monitoring and Evaluation Specialist, to be recruited by RBAP and located at the RCB.  This Specialist will support all Asia Pacific regional centres.
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VII. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

On a quarterly basis, a quality assessment shall record progress towards the completion of key deliverables, based on quality criteria and methods captured below:

· An Issues Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see Annex I), a Risk Log shall be activated in Atlas and regularly updated based on the external environment that may affect project implementation.

· Based on the above information recorded in Atlas, Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through the Project Assurance Officer, using the standard reporting format available in the Executive Snapshot.

· A Lessons-learned Log shall be activated and regularly updated to ensure on-going learning and adaptation within the project organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and submitted to the Project Steering Committee in advance of Steering Committee meetings. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each of the above elements of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards output attainment, and whether these remain aligned to appropriate outcomes. 

· A Project Completion Report will be prepared in a draft form two months prior to the completion of the project.
Monitoring and communication plan
	Monitoring Actions
	Report Recipient
	Due by
	Completed on
	Status

	Planning workshop
	Project Coordinator
	Q1
	Q 4
	

	Mid-year Review Report
	Project Steering Committee
	Q2
	Q2
	

	Annual Review Report
	Project Steering Committee
	Q4
	Q4
	

	Annual Work Plan
	Project Steering Committee
	Q4
	Q4
	

	Periodic progress reports
	Project Steering Committee
	Quarterly
	Q1-4
	


Project Evaluations: In consultation with the Project Steering Committee, an independent evaluation will be undertaken towards the end of the project cycle, and preferably no later than the third quarter of 2011. 

The evaluation will cover (but will not be limited to) the following:

· Assessment of the achievement of all Outputs and Activities against the expected results and indicators set out in the Project Document and the RRF

· Interview with partner agencies and target beneficiaries on the impact of project activities in selected participating countries

· Overall adequacy, effectiveness, efficiency and impact of the project in high-risk countries.

Regional Programme Document (RPD) Outcome Evaluation:    An outcome evaluation will be commissioned by RBAP in mid-2010 as per the Outcome Evaluation Plan annexed to the RPD.    This evaluation will review reports prepared by the project since its inception:   quarterly progress reports, monitoring review reports, project completion report; end of project impact evaluation reports, minutes of Project Steering Committee meetings.    In addition, there will be a Regional Programme Evaluation commissioned by the Evaluation Office in 2011 covering the entire Regional Programme Document.   
VIII. LEGAL CONTEXT
This regional project is directly executed by the UNDP Regional Centre in Colombo and located in Colombo, Sri Lanka.     Project activities will be undertaken in those countries which have endorsed the project.      Since Sri Lanka, as host country, has signed the Standard Basic Assistance Agreement (SBAA) on 20 March 1990, the following text applies to it and other countries who have signed the SBAA:
This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of (country) and UNDP, signed on (date).   

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. 

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
For those countries which have not signed the SBAA, the following text applies

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 
The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.
IX. Quality Management for Project Activity Results

	OUTPUT 1: Pool of practitioners (officials in Women’s Ministries, line and Finance Ministries, Planning and development practitioners including CSOs) can contribute to the design and implementation of gender-responsive MDG-linked programmes

	Activity Result 1

(Atlas Activity ID)
	Engendered MDG based planning
	Start Date: 01 April 2008
End Date:

	Purpose


	Sector needs and investment needs of  countries explicitly integrate gender synergies in their MDG based plans

	Description


	Review of existing policies, plans and data through a gender lens to identify gaps and specific interventions 

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Relevance and gender responsiveness of tools, methodologies and research 
	Demand for gender responsive MDG-based planning using gender tools and methodologies 
	At the end of trainings, verification and dissemination of research findings and  regularly monitored follow-up of national plans 

	Plans and documents include gender analysis and use of sex-disaggregated data
	National policies and plans to integrate gender issues and concerns  
	On an annual basis

	OUTPUT 2: Gender Community of Practice consisting of a sustainable corps of UNDP practitioners as well as world-standard regional specialists is operational.

	Activity Result 1

(Atlas Activity ID)
	Practitioners and world-class regional specialists interact to strengthen skills and knowledge to effectively integrate gender equality in all aspects of development work.
	Start Date: 01 April 2008
End Date:

	Purpose


	To facilitate the management, consolidation, exchange, and customization of knowledge through the Asia-Pacific Gender Community of Practice to assist UNDP COs and national partners in promoting gender equality

	Description


	Partnerships with regional research institutions; Facilitation of cross-fertilization amongst UNDP practitioners, regional research institutions, and women’s national machineries; Sectoral and ToT workshops; regional and national gender training and learning events; facilitation and management of an on-line platform; facilitation of on-line Community dialogue; production of regional knowledge products. 

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Effective, relevant and sustainable capacity development activities. 
	Workshop/learning events participants evaluation/feed-back.
	Immediately after each event.

	Regularly updated on-line knowledge depository.
	The number of access.

The number of documents uploaded.
	Annually.

	Frequently accessed on-line platform.
	User survey.
	Annually.

	Proactive knowledge sharing amongst the CoP members.
	User survey.
	Annually.
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ANNEX I
Risk Log Matrix

	#
	Description
	Type
	Impact &

Probability
	Countermeasures / Mgt response
	Owner
	Submitted updated by
	Date Identified
	Last Update
	Status

	1


	Partnership with regional institutions develops weakly and/or unevenly across and within sub-regions

 
	Environmental


	Without strong partnerships, upcoming regionally based practitioners cannot be sustained in their work and outreach; support of country partners would rely wholly on UNCT staff and external consultants

Probability: Medium

Impact: High 4


	Development of close working relationships with a range of regional research and advocacy institutions, including pilot joint missions, commissioned research, TOT and implementation work

Project leads with awareness raising on value of statistical literacy training for promoting gender equity and equality in the development agenda, and value of cutting edge work on data access and approaches to teach data analysis for policy researchers, CSOs; identifying untapped gender data sources for public policy debate and advocating with policy makers is recognized by stakeholders.
	
	
	
	
	

	2. 
	Increasing political instability and climate related events divert partner resources and attention from gender equality agendas
	Political and security
	The potential for climate related and political events to impinge on gender related work and agendas needs to be acknowledged. Gender concerns and issues are usually relegated to low priority in situations demanding urgent and immediate response

Probability:   Medium 3

Impact:  High 4
	It is important to advocate for and build an understanding that gender concerns are central in disaster situations: i) women have a key role to play in crisis prevention and recovery; ii) further  heightened vulnerability of women in such situations
	
	
	
	
	


ANNEX II

Terms of Reference for Project Steering Committee
The Project Steering Committee (PSC) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day management/coordination of the project will rest in the Project Coordinator. 

The PSC will comprise: 

· Executive:  Deputy Regional Director (Asia-Pacific) (Chair) – Chief of RBAP Regional Support Unit or her/his nominee will participate in PSC meetings.  The RCC Chief of Policy and Programmes will act as Secretariat, and Alternate of Chair of the PSC.
· Senior Supplier:   UNDP RCC Operations Manager 

· Senior Beneficiary:   1-2 Government representative(s) from the region, of Project signatory Governments

The Project Steering Committee will meet every six months to review progress of the project. Given the regional scope of the project, mid-year meetings of the Project Steering Committee may take place through circulation or video/phone conference facilities and where possible, year-end meeting will be held face to face, back-to-back with RCC/RCB Management Board Meetings. 

The Project Steering Committee will be responsible for the following:

· Provide overall guidance and direction to the project.

· Agree on Project Coordinator’s tolerances (time and resources) in the achievement of Outputs and Activities; and provide direction and advice for exceptional situations when the Project Coordinator’s tolerances have been exceeded.

· Provide guidance and agree on possible management actions to address specific risks.

· Appraise the Project Annual Review Report and make recommendations for inclusion in the next Annual Work Plan.

· Assess and decide on project changes through project revisions.

· Assess whether planned outputs have been satisfactorily attained; and provide guidance, as appropriate.
For the process of closing a project:

· Assure that all planned deliverables are delivered satisfactorily.

· Review independent project evaluation and approve the end project report.

· Make recommendations for follow-on actions and post project review plan.

ANNEX III
Terms of Reference for Project Coordinator
The Project Coordinator will be primarily responsible for the overall management, coordination and reporting of project activities.  S/he has the authority to run the project on behalf of the Project Steering Committee within the constraints laid down by the Steering Committee.  The Project Coordinator is responsible for day-to-day management and decision-making for the project. The Project Coordinator’s prime responsibility is to ensure that the project produces the results specified in the AWP, to the required standard of quality and within the specified constraints of time and cost.  The Project Coordinator will oversee the delivery of reporting requirements to the Project Steering Committee in a timely manner in accordance with the Activities described in the Project Document. The Project Coordinator will report to the RCC Head of Policy and Programmes. 

Specific responsibilities:

Overall project management:

· Prepare the Annual Work Plan and manage the production of the planned deliverables

· Draft TORs and work specifications for consultancies/subcontracts

· Direct and motivate the project team

· Liaise with the Project Steering Committee to ensure the overall direction and integrity of the project

· Agree on a technical and quality strategy with appropriate members of the Project Steering Committee
· Identify and obtain any support and advice required for the management, planning and control of the project

· Be responsible for overall project administration

· Be responsible for change control and any required configuration management
· Lead UNDP’s gender equality work at the regional level and initiate inter-agency collaboration in coordination with UNDP’s global gender team
Project monitoring:

· Plan and monitor activities as determined in the Project Monitoring Schedule Plan; and update the plan, as required

· Manage the risks as determined in the Project Risks Log, including the development of contingency plans as necessary, 

· Take responsibility for overall progress and use of resources and initiate corrective actions where necessary

Project reporting: 

· Prepare and report to the Project Steering Committee through annual project reports and end project report
· Prepare and report to RBAP and Regional GSC in accordance with agreed deliverables and timelines
· Prepare the Lessons-learned Reports

· Prepare any follow-on action recommendations reports, required

Qualifications: 

The Project Coordinator will be of such caliber as to be able to work with high-level government officials and intergovernmental bodies, and be able to represent UNDP in regional and subregional fora with ability for strategic thinking in policy and programming.   Qualifications required are:

· Masters degree in an international development-related discipline, with specialization in economics, politics or social sciences with focus on gender equality issues and human development
· At least 15 years experience in international development, with work experience in several countries of Asia and the Pacific region
· Professional experience in gender mainstreaming in an international or multi-disciplinary organization

· Proven ability to function at both policy advisory and project management levels 

· Demonstrated competence in producing analytical knowledge products

· Demonstrated team management skills 
· Experience with UNDP and the UN System; good understanding of UNDP programme, finance and operational procedures will be an asset

· Excellent written and spoken communication skills in English 

ANNEX IV
Terms of Reference for Project Assistant
Duties and Responsibilities: 

The Project Assistant will provide day-to-day support to the Project Coordinator in a range of areas including: day-to-day administrative support; financial record tracking; document/report management. Under the supervision of the PM, the Project Assistant will provide the following services to the project team members:

Administrative:

· Maintain and update inventory of all project equipment and coordinate with vendors for maintenance and renewal of suppliers.

· Maintain and update a shared database of project contacts/networks.

· Liaise with the Operations Support Team (OST) and UNDP’s travel agent, and others as necessary on administrative, procurement and financial matters as appropriate.

· Contact other UN agencies, government and other external partners to set up meetings and other activities as per project requirements. 

· Prepare and process requisitions requests in accordance with the project work/procurement plan..

· Provide necessary administrative support to project consultants.

· Maintain a calendar of events (international, regional and national) relevant to the project’s work plan.

· Archive all project reports (Quarterly, annual, BTORs, workshops events, etc.) and publications, including those produced by participating countries with project funding.

· Distribute project reports and publications to participating countries and partners, as appropriate.

· Contact and follow-up with identified focal points in the UNDP COs of the project countries on matters relevant to the implementation of the project.  

· Other duties as directed 

Travel and logistical arrangements:

· Prepare in advance travel arrangements for the project team’s official missions, including visa requests, travel requests/authorizations, security clearances, hotel reservations and transportation, documentation for the mission. 

· Maintain all supporting documents related to official missions needed to settle travel claims and for audit purposes according to UNDP Regulations and Rules (i.e. ticket stubs; receipts related to hotel bills, visas, DSA, security clearance requirements, etc.)

Qualifications:

· Secondary Education.  University Degree in Business or Public Administration would be desirable. 

· Prior experience of at least 3 years in administrative and secretarial work.  Familiarity with UNDP administrative/financial systems would be an asset.

· Experience of using Atlas tool would be an asset.

· Computer Skills: MS Office, Email communication

· Languages: Strong written and oral communication skills in English 

Annex V
Terms of Reference for Project Assurance Officer

The Project Assurance Officer (PAO) will have overall responsibility for project monitoring, risk management, quality assurance and for timely submission of reports to the Project Steering Committee. Specifically, the PAO will perform the following tasks:

· Ensure that funds are made available to the project on a timely basis. 

· Ensure that risks and issues logs are prepared and properly managed, and that the logs in Atlas are regularly updated.

· Ensure that critical project information is monitored and updated in Atlas, using the Activity Quality Assessment page in particular.

· Ensure that Project Quarterly Progress Reports, Annual Reports, Evaluation Report, End of Project Report are prepared and submitted on time, and according to standards in terms of format and content quality. 

· Ensure that financial reports are submitted to UNDP on time, and that CDRs are prepared and submitted to the Project Steering Committee.

· Perform oversight activities, such as periodic monitoring visits and “spot checks”. 

· Ensure that the Project Data Quality Dashboard remains “green”.

ANNEX VI
Terms of Reference for Programme Specialist 
The Programme Specialist under the supervision of the Project Manger of the Regional Gender Programme will provide substantive analytical and technical input towards achieving the outcomes of the programme. The Programme Specialist will contribute in particular to Output teams 1 and 2.
Duties:
Working under the overall supervision of the Project Coordinator in Colombo, the incumbent will provide support in the development, co-ordination and oversight of the implementation of major programme activities with special focus on the MDGs.  Specifically, s/he will be responsible for the following: 

1. Provide technical support to the regional teams in RCC, RCB and PRC, COs, Governments, NGOs and other partners

· Facilitate development of work plans, strategies, action plans and agreements with partners to address critical and emerging issues related to gender and MDG based processes (thereafter called the ‘technical areas’) in Asia and the Pacific. 
· Facilitate technical support to related ongoing initiatives in the region, take necessary follow up actions and keep the Coordinator apprised of the developments, bottlenecks, constraints etc. faced and suggest strategies.

· Provide support to regional partners, Country Offices, and CSOs in the region to facilitate project formulation, implementation in the technical areas.
· Provide quality analysis and substantive inputs to CCA, UNDAF, CPD, CPAP and other strategic documents
· Select strategic research topics, surveys and/or case studies
· Training and capacity development support for UNDP staff and government officials on gender and MDG related issues
· Support organisation and preparation of mid-term and final project evaluations as required
· Support the regional teams at the centres to identify entry points and integrate gender dimensions into their ongoing initiatives
· Represent the Gender Programme in sub-regional, regional and inter-agency platforms as directed by the Team Leader
2. Build and strengthen strategic partnerships for effective programme implementation, building knowledge networks, maximising outreach and resource mobilisation

· Develop partnerships with UN agencies, government institutions, bi-lateral organisations and private sector, civil society based on strategic goals of UNDP, country needs and donors’ priorities.

· Support the coordination and organisation of regional forums/ meetings with key policy makers/government representatives from countries of Asia for advocacy, knowledge networking and capacity strengthening on the technical areas mentioned above. 
· Ensure and facilitate regular reporting, communication and information exchange on the technical areas among project partners, Governments and other stake holders in the region as appropriate.
· Sound contributions to knowledge networks and communities of practice through identification of best practices and lessons learned

3. Advocacy and promotion of awareness of UNDP’s mandate, mission and approach
· Pursue policy advocacy for the Millennium Development Goals with particular emphasis on Goal 3 in relevant forums, conferences and trainings
· Produce high quality research on key, emerging gender-related topics of high relevance to the region 
· Support to formulation of strategies and costing towards the achievement of the Millennium Development Goals with particular emphasis on Goal 3
4. Undertake any other activities as requested by the Project Coordinator
Qualifications:

· Post graduate degree in development, or related studies with a focus on  human rights

· Minimum of 10 years experience working in or with developing countries on the above issues, with demonstrated capacity to work at both policy as well as grassroots levels. 

· Strong ability to function at both policy and project implementation levels

· Excellent interpersonal and cross-cultural communications skills, with understanding of Asia-Pacific culture and customs - an advantage

· Computer and internet literate

· Strong written and spoken English

Terms of Reference for Programme Specialist 

The Programme Specialist under the supervision of the Project Manger of the Regional Gender Programme will provide substantive analytical and technical input towards achieving the outcomes of the programme. The Programme Specialist will contribute in particular to Output teams 1 and 2.
Duties: 
Working under the overall supervision of the Project Coordinator in Colombo, the incumbent will provide support in the development, co-ordination and oversight of the implementation of major programme activities with special focus on the MDGs.  Specifically, s/he will be responsible for the following: 
1. Provide technical support to the regional teams in RCC, RCB and PRC, COs, Governments, NGOs and other partners 
· Facilitate development of work plans, strategies, action plans and agreements with partners to address critical and emerging issues related to gender and MDG based processes (thereafter called the ‘technical areas’) in Asia and the Pacific. 
· Facilitate technical support to related ongoing initiatives in the region, take necessary follow up actions and keep the Coordinator apprised of the developments, bottlenecks, constraints etc. faced and suggest strategies.

· Provide support to regional partners, Country Offices, and CSOs in the region to facilitate project formulation, implementation in the technical areas.
· Provide quality analysis and substantive inputs to CCA, UNDAF, CPD, CPAP and other strategic documents
· Select strategic research topics, surveys and/or case studies
· Training and capacity development support for UNDP staff and government officials on gender and MDG related issues
· Support organisation and preparation of mid-term and final project evaluations as required
· Support the regional teams at the centres to identify entry points and integrate gender dimensions into their ongoing initiatives
· Represent the Gender Programme in sub-regional, regional and inter-agency platforms as directed by the Team Leader
2. Build and strengthen strategic partnerships for effective programme implementation, building knowledge networks, maximising outreach and resource mobilisation

· Develop partnerships with UN agencies, government institutions, bi-lateral organisations and private sector, civil society based on strategic goals of UNDP, country needs and donors’ priorities.

· Support the coordination and organisation of regional forums/ meetings with key policy makers/government representatives from countries of Asia for advocacy, knowledge networking and capacity strengthening on the technical areas mentioned above. 
· Ensure and facilitate regular reporting, communication and information exchange on the technical areas among project partners, Governments and other stake holders in the region as appropriate.
· Sound contributions to knowledge networks and communities of practice through identification of best practices and lessons learned

3. Advocacy and networking
· Maintain and update the COP portal 
· Identify regional and national training institutes and research organizations to be part of the COP
· Maintain and strengthen the network and exchange of experiences through the COP 

· Management of events and publications related to the COP
4. Undertake any other activities as requested by the Coordinator
Qualifications:

· Post graduate degree in gender and development, or related studies with a focus on  human rights

· Minimum of 5 years experience working in or with developing countries on the above issues, with demonstrated capacity to work at both policy as well as grassroots levels. 

· Strong ability to function at both policy and project implementation levels

· Excellent interpersonal and cross-cultural communications skills, with understanding of Asia-Pacific culture and customs - an advantage

· Computer and internet literate

· Strong written and spoken English

Terms of Reference for Programme Specialist 

The Programme Specialist under the supervision of the Project Manger of the Regional Gender Programme will provide substantive analytical and technical input towards achieving the outcomes of the programme. The Programme Specialist will contribute in particular to Output team 3
Duties: 
Working under the overall supervision of the Project Coordinator in Colombo, the incumbent will provide support in the development, co-ordination and oversight of the implementation of major programme activities with special focus on the MDGs.  Specifically, s/he will be responsible for the following: 

1. Provide technical support to the Team, UNDP RCC, COs, Governments, NGOs and other partners

· Facilitate development of work plans, strategies, action plans and agreements with partners to address critical and emerging issues related to gender and MDG based processes (thereafter called the ‘technical areas’) in Asia and the Pacific. 
· Facilitate technical support to related ongoing initiatives in the region, take necessary follow up actions and keep the Coordinator apprised of the developments, bottlenecks, constraints etc. faced and suggest strategies.

· Provide support to regional partners, Country Offices, and CSOs in the region to facilitate project formulation, implementation of gender-based violence initiatives
· Provide quality analysis and substantive inputs to CCA, UNDAF, CPD, CPAP and other strategic documents
· Select strategic research topics, surveys and/or case studies specifically related to the area of gender-based violence prevention
· Training and capacity development support for UNDP staff and government officials on gender and MDG related issues
· Support organisation and preparation of mid-term and final project evaluations as required

· Represent the Gender Programme in sub-regional, regional and inter-agency platforms as directed by the Team Leader
2. Build and strengthen strategic partnerships for effective programme implementation, building knowledge networks, maximising outreach and resource mobilisation

· Develop partnerships with UN agencies, government institutions, bi-lateral organisations and private sector, civil society based on strategic goals of UNDP, country needs and donors’ priorities.

· Support the coordination and organisation of regional forums/ meetings with key policy makers/government representatives from countries of Asia for advocacy, knowledge networking and capacity strengthening in initiatives related to gender-based violence prevention  
· Ensure and facilitate regular reporting, communication and information exchange on the technical areas among project partners, Governments and other stake holders in the region as appropriate.
· Sound contributions to knowledge networks and communities of practice through identification of best practices and lessons learned

3. . Advocacy and promotion of awareness of UNDP’s mandate, mission and approach

· Pursue policy advocacy for violence prevention in relevant forums, conferences and trainings
· Produce high quality research on specific issues related to gender based violence prevention
· Management of events and publications related to the violence prevention initiatives 
4. Undertake any other activities as requested by the Coordinator
Qualifications:
· Master’s degree in a related field such as sociology, social work, public health, international development with substantial experience in gender and violence prevention 

· Minimum of 8 years experience working in or with developing countries on the above issues, with demonstrated capacity to work at both policy as well as grassroots levels. 

· Strong ability to function at both policy and project implementation levels

· Excellent interpersonal and cross-cultural communications skills, with understanding of Asia-Pacific culture and customs - an advantage

· Computer and internet literate

· Strong written and spoken English
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Programme Period:		2008-2011


Project Title:		Gender Programme


Atlas Award ID:			______________


Start date:		     	01 Apr 2008


End Date			31 Dec 2011





LPAC Meeting Date		23 Oct 2007  


BPAC Meeting Date	            27 Nov 2007





Total resources required           	7,612,500


Total allocated resources:	2,962,500


Regular			2,812,500


Other:


BDP		   150,000


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		4,650,000





In-kind Contributions		_________








Narrative


The economic dynamism of the Asia-Pacific region has lifted large pools of the population out of poverty, but the region is still home to two thirds of those living on less than $1 a day – and women are disproportionately represented among them.  Women in the region have experienced both opportunities and setbacks.  This project will help promote inclusive growth, gender equality and the achievement of the MDGs by building a sustainable corps of gender experts within the region with specific expertise and capacities for engendering MDG-based national sustainable development strategies (NSDS), institutional gender mainstreaming and ending gender-based violence. The project will support a regional gender community of practice to strengthen regional gender capacities and facilitate consolidation of resources and learning and regional exchanges. The project will provide technical advisory support to engendering regional and national level initiatives and policy dialogues.  





Project Manager


Gender Coordinator





Project Steering Committee  





Senior Beneficiary


1-2 govt representatives








Executive


Deputy Regional Director (based at RCB)





Senior Supplier
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Project Organisation Structure





Output Team One


Gender responsive MDG-based initiatives 








Output Team Three


Gender-based Violence initiatives 
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Regional Gender Community of practice





Project Support


Programme Assistant 








� UNESCAP, Report of the High-Level Intergovernmental Meeting to Review Regional Implementation of the Beijing Platform for Action, October 1999.
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