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Section I: Brief Narrative

Part I Situation Analysis

UNESCO declared Cocos Island a World Heritage Site in December 1997 and in 1998
Wetland of International Importance based on the International Convention on Wetlands
(Ramsar Site), because of its a Global Biodiversity Significance. The Cocos Island
maintains more than 98% of its original species and is one of the four areas in Costa Rica
with the highest number of endemic species. It has a total of 1,600 species ?f which 216 are
endemic (13.5%).

Costa Rica has a National System for Conservation Areas (SINAC) that is a part of the
Ministry of Environment and Energy (MINAE). SINAC aims to consolidate the Protected
Wilderness Areas to guarantee the conservation of national biodiversity, and to promote
research in and around the Protected Wildemess Areas. The Cocos Island was declared a
National Park through an Executive Decree in August 1977, and it forms part of the
SINAC, where it is considered a prioritized area for conservation.

The National Development Plan and the National Plan for Environmental Policy require the
conservation and sustainable management of natural resources. The UNDP-financed
National Biodiversity Strategy specifically requires:

* The consolidation of the protected wilderness arcas

o The development of strategies aimed at the conservation and sustainable use of
biodiversity resources, especially within protected wildemess areas.

s The strengthening of civil society participation and co-responsibility in projects of
bio-diversity conservation.

Another priority in the Biodiversity Strategy is the "Strengthening of the capacity necessary
to control the introduction and impact of invasive species”. A specific action of this
priority is "carrying out inventories of invasive species in Conservation Areas, particularly
those located within the protected wilderness areas and defining monitoring mechanisms
and means of control". For Cocos Island there is a legal mandate (Executive Decree,
August 1991) to eliminate the feral pig.

The Country Cooperation Framework for Costa Rica prioritizes the improvement of the
management of the Protected Areas that are part of SINAC. Furthermore, the government
has petitioned that UNDP participate, finance and give technical support to the international
agreements that the country has subscribed to, in this case, with the objective of conserving
the global significant marine and terrestrial biodiversity of the Island.

The relevant outcome in the Country Programme is SAS :G3-SGN2-SASN2Z — Global
conventions and funding mechanisms. The situation analysis is described in detail in the
Project Brief' paragraphs 1-12 and 29-45.

' The Project Brief for “Improved Management and Conservation Practices for the Cocos Island Marina \
Conservation Area” - for this project — can be found at www.nu or.cr/docs/islacoco.doc . \




Part II Project Strategy

The overall objective of this project is to improve the management and conservation
practices on Cocos Island Marine Conservation Area, and it will result in the reduction of
threats to the Istand’s marine and terrestrial biodiversity through strengthening protected
areas management and regulating local economic activities in a sustainable manner.

The illegal fishing within the ACMIC and industrial fishing in the surrounding Exclusive
Economic Zone (EEZ) has the greatest negative impact on the marine biodiversity in
ACMIC. It will be most ecologically advantageous and cost-effective to focus marine
conservation efforts in the medium-term on ensuring enforcement of the Island’s Marine
Reserve and enlarging it as appropriate. This is due to the fact that the shallow marine area
around the Island has been identified as an important area for biodiversity and particularly a
place for pelagic species to rest and breed and for the dispersal of larvae (Project Brief
paragraphs 13 — 23 for further details).

The threat analysis from the PDF A (Project Brief paragraphs 24 - 28) identified land-based
threats from several invasive species of fauna and flora inhabiting the island. The species
have generated different levels of impact on the native ecosystems. The small size of the
Island and the absence of human population permits a viable control of invasive species,
but due to visits to the island the risk of reintroduction of species remains high and needs to
be addressed.

Poorly managed diving operations are impacting the coral reef ecosystems and expected
increases in activity could retard the natural re-growth of the corals severely damaged by El
Nifio. The land based tourism activities are also poorly managed and therefore physically
damaging the terrestrial ecosystems and potentially introducing invasive species.

As a consequence of the abovementioned, the following five specific objectives are
proposed:

Specific Objective 1: Improve enforcement and compliance with regulations for marine
park protection within ACMIC

Specific Objective 2: Improve ACMIC’s management of diving and terrestrial tourism to
reduce physical damage to the marine and terrestrial ecosystems

Specific Objective 3: Eradicate pigs and control other key invasive species to allow
restoration of native species populations and ecological processes.

Specific Objective 4. Develop financial instruments to generate revenues to sustain on-
going conservation operations and provide econormic incentives to promote sustainable use
of the Island’s natural resources.

Specific Objective 5: Identify and recommend reforms of relevant policy and legislation to
create a functioning and effective enabling environment for ACMIC if found necessary to
support Objectives 1-3.



A number of activities designed to achieve the given outcomes will result in the
achievement of the five specific objectives. By addressing these five specific objectives, the
project will set the stage for a successful “Improved Management and Conservation
Practices for the Cocos Island Marine Conservation”,

Risk analysis and sustainability

The project will be subject to some external factors that can affect the conservation efforts
in a negative way. The risks to the conservation impact include the following:

Blanching of coral reefs by future increases in regional water temperature or freak
occurrences such as the E! Nino is a possibility. Nothing can be done locally to
prevent further damage to the reefs from this threat. However, the project can assist
protect and rejuvenate the remaining reefs and monitor change over time.

With invasive species there is always a risk that there will be unforeseen difficulties
in eradication, control or reintroduction programs. Planned continued financial
resources from the Conservation Trust Fund for additional long-term control
activities should allow adequate follow-up support to the programs instituted during
the project.

The sustainability of this project’s efforts depends on sufficient resources within ACMIC to
ensure the on-going implementation of the strategies and programs. This includes:

Financial resources to fund the required on-going activities such as monitoring and
enforcement.

Trained personnel who are capable of implementing the strategies after the project,
where capacity building is a key component of each specific objective.

A continued commitment by the government, particularly the National Park Fund
(SINAC) and the Fisheries Department to the objectives of ACMIC, the project and
the sustainable use of EEZ resources is important.

For further details please see the Brief paragraphs 103 - 106.



Part I11. Management Arrangements
The project will be executed under national execution modality following the guideiines
established in Costa Rica for NEX (in line with UNDP standard corporate procedures).

Management Arrangements

“\
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* The tasks of the Project Coordinator and the AdministrativeCoordinator will be carried out by the same person

Project Steering Commitiee (PSC)

The following members will comprise the PSC, where ACMIC will be the secretary:
e MINAE / SINAC (Minister or his representative),
s The French Embassy in Costa Rica (Ambassador or his representative),
¢ UNDP (Resident Representative or his/her representative)

The PSC will perform the following tasks:

s Ensure the coherence between the components of the Project and the national
policies (inc. ACMIC’s) with relation to the management objectives described in the
“(General Management Plan” (or equivalent), and the institutional strategies for the
management of Isla del Coco National Park,

o Ensure the technical and financial integration of the components of the Project
financed by GEF, FFEM and its execution,



Approve the work plans and budgets on an annual basis,

Stay informed about project initiatives or complementary activities developed in
relation to ACMIC, especially those related to the components of the Project,
Approve the contracting of the Project Coordinator, who will be hired through an
open, competitive and transparent process, following the guidelines of UNDP (2
year contract with 6 months of trial),

Evaluate the Project Coordinator for the extension of his contract,

Evaluate the progress of the Project and work of all the people involved in it,
Approve the progress reports annually,

Meet at least every twelve months (each of the three parties can convene an
extraordinary meeting, if found necessary),

Technical Advisory Committee (TAC})

The TAC will give technical and scientific assistance to carry out project activities. The
participation in TAC is voluntary, but members choosing to participate in the committee
should be committed and reserve the necessary time to be able to contribute constructively
to the work in the committee and the project. The following members will comprise the

TAC:

Fundacion Amigos de la Isla del Coco {(FAICO),

Servicio Nacional de Guardacostas (SNG / MSP),

Instituto Costarricense de Pesca y Acuacultura (INCOPESCA),

Centro Nacional de Investigaciones Marinas y Limnologicas (ACMICR / UCR),
SINAC — Gerencia Areas Silvestres Protegidas,

Consejo Cientifico Insular del ACMIC,

ACMIC (secretary),

Invite ministries, institutions, etc., relevant to the execution of the project,

The TAC will perform the following tasks:

Provide technical and scientific input during the process of validating the technical
proposals of the components,

Participate in the follow-up process of the proposed activities,

Serve as the interlocutor and collaborator in the execution and follow-up of the
Project Activities,

Participate in work sessions and programmed follow-up, which will take place a
least every three months,

Inform internally within their own institutions about the progress of the project at
least every three months,

Convene a third persons or institutions to participate in meetings of the TAC, if
found necessary,

Help the project develop partnerships and networks to achieve project goals,

Other functions identified during project execution or which are identified by the
PSC,



Executing Agency (EA) and National Project Director (NPD)

MINAE will be the executing agency and ACMIC/SINAC will implement the project. The
implementing agency will provide office space for the Project Coordinator and
administrative staff hired by the project. The National Project Director (NPD) will be
designated by the Minister of Environment and he/she will guarantee the execution of the
Project and its compatibility with the objectives of ACMIC. The overall role of the NPD is

to:
)

Assure political support to the project,

Assure that the execution of the Project components are compatible with the
directorates and institutional and management policies.

Assure the coordination with Ministries and Institutions involved in the Project,
Supervise the Project Coordinator,

Serve as the communication link between the PSC and the Project, drafting the
minutes with the decisions taken by the PSC,

Assure the coordination with complementary initiatives / projects, which are
developed in relation to ACMIC, especially those related to the components of the
Project

Keep the PSC informed about the progress of the Project,

At the end of the project it will carry out the transfer of inventory indicating its
destination, according to UNDP guidelines,

Obtains the signature for the quarterly Combined Delivery Reports (CDR), budget
revisions (mandatory, general, and substantive) according to UNDP guidelines and
send them to UNDP CR.

Notifies UNDP CR about the operational closure of the project,

UNDP will send for signature to the EA the last CDR and final Mandatory budget
revision of the project, in order to declaring the project finished financialty,

Other functions assigned to him by the PSC,

GEF Implementing Agency (IA)
UNDP is the GEF implementing agency and UNDP Costa Rica will perform the GEF
implementing oversight functions. This implies on behalf of UNDP the following:

»

Assists with UNDP personnel on the administrative and financial activities of the
project,

Designates a Programme Officer as the focal point of the project

Processes payment requests and prepares respective cheque or bank transactions,
Makes contracts- and their extensions according to the requests received (and
overseeing the hiring process),

Provides support and procures equipment according to UNDP guidelines if
requested by the project (executing support with additional cost),

Sends accounting, financial and budgetary documentation to the EA,

Sends photocopy of vouchers including annexes to the EA on a monthly basis.

Additionally, UNDP CR will perform the following tasks:

Monitoring the project,
Reports periodically to the GEF on progress towards project’s objectives,



UNDP is responsible for the financial management and accomplishment of the
programmed outputs before the GEF.

The Project Coordinator (PC)

According to the TORs approved by the PSC the PC will be responsible for the day-to-day

management, coordination and supervision of the implementation of the project activities,

and therefore responsible for the achievement of project outcomes. The PC will work in

close coordination and collaboration with the executing agency, and make sure that the

project becomes an integrated part of the ACMIC structure. The overall duties of the PC

will be:

Day to day management of the Project,

Secures the coordination of all Project activities,

Keeps the NPD Informed about Project progtess,

Controls expenditures and assures an adequate management of resources provided

for the project and present it to UNDP, FAICO (IA FFEM-funds), and MINAE

(national contributions),

s Keeps an updated inventory list and guarantees that the goods and services acquired
will be utilized in accordance with the objectives of the Project,

s In coordination with ACMIC assess the necessity of hiring more administrative
personnel subject to the budget constraint incurred by the PSC.
Prepares the reports required by the parts,

e Keeps the participating authorities and institutions informed about the status of the
activities to be executed,

The following four tasks should be performed in collaboration with the Technical
Coordinator:

Prepare a detailed work plan for the project at the outset of the implementation,
Prepare annual work-plans, directly formulated to reach the project’s targets, as
defined in the log-frame and indicators. The Steering Committee and UNDP/GEF
approve the yearly work-plans,

e To prepare the TORs for the sub-contracts and consultants,

» To supervise, coordinate and facilitate the work of the national and/or internaticnal
consultants including subcontracts retained for the different activities to be
implemented,

Administrative Coordinator (AC),

The Project Coordinator will carry out the following tasks of the Administrative
Coordinator:

» Responsible of the administrative and financial aspects of the Project: the
elaboration of budget revisions, control and execution of expenditures (accounting
systems), financial progress reports, etc.

» Responsible of sending requests to UNDP, FAICO and FFEM, previously
authorized by the NPD,



Technical Coordinator (TC) (In-kind coniribution from MINAE — SINAC),
The TC will be designated by MINAE — SINAC, and he/she will perform the following
tasks:

» Assists the PC in preparing a detailed work plan for the project at the outset of the
implementation,

e Assists the PC in preparing yearly work-plans, directly formulated to reach the
project’s targets, as defined in the log-frame and indicators. The Steering
Committee and UNDP/GEF approve the annual work-plans,

o Assists the PC in preparing the TORs for the sub-contracts and consultants,

¢ Assists the PC in supervising, coordinating and facilitating the work of the national
and/or international consultants including subcontracts retained for the different
activities to be implemented,

o Studies, evaluates and recommends the approval of the technical proposals,

o Gives the technical and scientific support necessary to guarantee the quality of the
expected products and the proper functioning of the project’s proposed actions.

e Gives support to the execution of the sub-contracts,

» Monitors the technical aspects of the Projects,

o Carries out field visits and the necessary follow-up to guarantee the execution of the
proposed actions, participating directly in the processes of investigation and
management of the area, y recommending technical criteria for the adequate
management,

e Assures the coordination between the Park Administration and the mission visiting
the Island,

» Prepares and supervises the work of the responsible of the components,

Collaboration with FFEM

The PC and an administrative assistant will be financed by the Project. UNDP / GEF and
FFEM will share this cost, paying 50 percent each during execution. In periods when only
one donor is executing activities (at the beginning or in the end of the Project), the costs of
the executing unit will be financed 100 percent by that part. The abovementioned two
people will be hired in an open, competitive and transparent process following the
guidelines of UNDP, and the candidates will be approved by FFEM, UNDP and MINAE.

Please see Annex 3 for all the Terms of Reference.

ACMIC

ACMIC is the decentralized part of SINAC (National System of Protected Areas) and
covers all issues related to Cocos Island Marine Conservation Area. ACMIC has a central
office in San Jose and is represented on Cocos Istand with 2 offices where all the Park
Guards are living and working. The functioning and structure of ACMIC is instrumental in
the implementation of the project. ACMIC has historically been an area with limited
financial and human resources, and the strengthening of ACMIC is essential in order to
assure project success. MINAE/SINAC is currently assessing the structure and needs of
ACMIC, and changes are expected to be implemented in the first 6 months of 2004.
Additionally, FAICO has carried out a study regarding the management of both Cocos
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Island and the Central Office in San Jose. The final report is about to be released, and the
recommendations will be taken into account, when the new structure is being implemented.
An important part of the study is an assessment of the sustainability of prior projects on the
island. The recommendations will be taken into account in order to improve project
performance as much as possible.

The performance of the implementing agency will be assessed continuously during the
project execution by the Project Steering Committee.

Part IV. Monitoring and Evaluation Plan and Budget

Project monitoring and evaluation will be conducted in accordance with established UNDP
and GEF procedures and will be provided by the project team and the UNDP Country
Office (UNDP-CO) with support from UNDP/GEF. The Logical Framework Matrix in
Annex 1 provides performance and impact indicators for project implementation along with
their corresponding means of verification. These will form the basis on which the project's
Monitoring and Evaluation system will be built.

The following sections outline the principle components of the Monitoring and Evaluation
Plan and indicative cost estimates related to M&E activities. The project's Monitoring and
Evaluation Plan will be presented and finalized at the Project’s Inception Report following a
collective fine-tuning of indicators, means of verification, and the full definition of project
staff M&E responsibilities.

1. MONITORING AND REPORTING

1.1.  Project Inception Phase

A Project Inception Workshop will be conducted with the full project team, relevant
government counterparts, co-financing partners, the UNDP-CO and representation from the
UNDP-GEF Regional Coordinating Unit, as well as UNDP-GEF (HQs) as appropriate.

A fundamental objective of this Inception Workshop will be to assist the project team to
understand and take ownership of the project’s goals and objectives, as well as finalize
preparation of the project's first annual workplan on the basis of the project's logframe
matrix. This will include reviewing the logframe (indicators, means of verification,
assumptions), imparting additional detail as needed, and on the basis of this exercise
finalize the Annual Work Plan (AWP) with precise and measurable performance indicators,
and in a manner consistent with the expected outcomes for the project.

Additionally, the purpose and objective of the Inception Workshop (IW) will be to: (i)
introduce project staff with the UNDP-GEF expanded team which will support the project
during its implementation, namely the CO and responsible Regional Coordinating Unit
staff; (ii) detail the roles, support services and complementary responsibilities of UNDP-
CO and RCU staff vis a vis the project team; (iii) provide a detailed overview of UNDP-
GEF reporting and monitoring and evaluation (M&E) requirements, with particular
emphasis on the Annual Project Implementation Reviews (PIRs) and related
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documentation, the Annual Project Report (APR), Tripartite Review Meetings, as well as
mid-term and final evaluations. Equally, the IW will provide an opportunity to inform the
project team on UNDP project related budgetary planning, budget reviews, and mandatory
budget rephasings.

The IW will also provide an opportunity for all parties to understand their roles, functions,
and responsibilities within the project's decision-making structures, including reporting and
communication lines, and conflict resolution mechanisms. The Terms of Reference for
project staff and decision-making structures will be discussed again, as needed, in order to
clarify for all each parties responsibilities during the project's implementation phase.

1.2.  Monitoring responsibilities and events

A detailed schedule of project reviews meetings will be developed by the project management,
in consultation with project implementation partmers and stakeholder representatives and
incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time
frames for Tripartite Reviews, Steering Committee Meetings, (or relevant advisory and/or
coordination mechanisms) and (ii) project related Monitoring and Evaluation activities.

Day 10 day monitoring of implementation progress will be the responsibility of the Project
Coordinator, Director or CTA. (depending on the established project structure) based on the
project's Annual Workplan and its indicators. The Project Team will inform the UNDP-CO
of any delays or difficulties faced during implementation so that the appropriate support or
corrective measures can be adopted in a timely and remedial fashion.

The Project Coordinator and the Project GEF Technical Advisor will fine-tune the progress
and performance/impact indicators of the project in consultation with the full project team
at the Inception Workshop with support from UNDP-CO and assisted by the UNDP-GEF
Regional Coordinating Unit. Specific targets for the first year implementation progress
indicators together with their means of verification will be developed at this Workshop.
These will be used to assess whether implementation is proceeding at the intended pace and
in the right direction and will form part of the Annual Workplan. The local implementing
agencies will also take part in the Inception Workshop in which a common vision of overall
project goals will be established. Targets and indicators for subsequent years would be
defined annually as part of the internal evaluation and planning processes undertaken by the
project team.

Measurement of impact indicators related to global benefits will occur according to the
schedules defined in the Inception Workshop and tentatively outlined in the indicative
Impact Measurement Template at the end of this Section. The measurement, of these will
be undertaken through subcontracts or retainers with relevant institutions (e.g. vegetation
cover via analysis of satellite imagery, or populations of key species through inventories) or
through specific studies that are to form part of the projects activities (e.g. measurement
carbon benefits from improved efficiency of ovens or through surveys for capacity building
efforts) or periodic sampling such as with sedimentation.
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Periodic monitoring of implementation progress will be undertaken by the UNDP-CO
through quarterly meetings with the project proponent, or more frequently as deemed
necessary. This will allow parties to take stock and to troubleshoot any problems pertaining
to the project in a timely fashion to ensure smooth implementation of project activities.

UNDP Country Offices and UNDP-GEF RCUs as appropriate, will conduct yearly visits to
projects that have field sites, or more often based on an agreed upon scheduled to be
detailed in the project's Inception Report / Annual Workplan. to assess first hand project
progress. Any other member of the Steering Committee can also accompany, as decided by
the SC. A Field Visit Report will be prepared by the CO and circulated no less than one
month after the visit to the project team, all SC members, and UNDP-GEF.

Annual Monitoring will occur through the Tripartite Review (TPR). This is the highest
policy-level meeting of the parties directly involved in the implementation of a project. The
project will be subject to Tripartite Review (TPR) at least once every year, and will include
the participation of the Ministry of Foreign Affairs, SINAC / MINAE, and UNDP and
FFEM. The first such meeting will be held within the first twelve months of the start of full
implementation. The project proponent will prepare an Annual Project Report (APR) and
submit it to UNDP-CQ and the UNDP-GEF regional office at least two weeks prior to the
TPR for review and comments.

The APR will be used as one of the basic documents for discussions in the TPR meeting.
The project proponent will present the APR io the TPR, highlighting policy issues and
recommendations for the decision of the TPR participants. The project proponent also
informs the participants of any agreement reached by stakeholders during the APR
preparation on how to resolve operational issues. Separate reviews of each project
component may also be conducted if necessary.

Terminal Tripartite Review (TTR)

The terminal tripartite review is held in the last month of project operations. The project
proponent is responsible for preparing the Terminal Report and submitting it to UNDP-CO
and LAC-GEF's Regional Coordinating Unit. It shall be prepared in draft at least two
months in advance of the TTR in order to allow review, and will serve as the basis for
discussions in the TTR. The terminal tripartite review considers the implementation of the
project as a whole, paying particular attention to whether the project has achieved its stated
objectives and contributed to the broader environmental objective. It decides whether any
actions are still necessary, particularly in relation to sustainability of project results, and
acts as a vehicle through which lessons learnt can be captured to feed into other projects
under implementation of formulation.

The TPR has the authority to suspend disbursement if project performance benchmarks are
not met. Benchmarks will be developed at the Inception Workshop, based on delivery rates,

and qualitative assessments of achievements of outputs.

1.3.  Project Monitoring Reporting
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The Project Coordinator in conjunction with the UNDP-GEF extended team will be
responsible for the preparation and submission of the following reports that form part of the
monitoring process. Items (a) through (f) are mandatory and strictly related to monitoring,
while (g) through (h) have a broader function and the frequency and nature is project
specific to be defined throughout implementation.

(¢}  Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception
Workshop. It will inciude a detailed Firs Year/ Annual Work Plan divided in quarterly
time-frames detailing the activities and progress indicators that will guide implementation
during the first year of the project. This Work Plan would include the dates of specific field
visits, support missions from the UNDP-CO or the Regional Coordinating Unit (RCU) or
consultants, as well as time-frames for meetings of the project's decision making structures.
The Report will also include the detailed project budget for the first full year of
implementation, prepared on the basis of the Annual Work Plan, and including any
monitoring and evaluation requirements to effectively measure project performance during
the targeted 12 months time-frame.

The Inception Report will include a more detailed narrative on the institutional roles,
responsibilities, coordinating actions and feedback mechanisms of project related partners. In
addition, a section will be included on progress to date on project establishment and start-up
activities and an update of any changed external conditions that may effect project
implementation.

When finalized the report will be circulated to project counterparts who will be given a
period of one calendar month in which to respond with comments or queries. Prior to this
circulation of the IR, the UNDP Country Office and UNDP-GEF’s Regional Coordinating
Unit will review the document.

(b)  Annual Project Report (APR)

The APR is a UNDP requirement and part of UNDP’s Country Office central oversight,
monitoring and project management. It is a self -assessment report by project management
to the CO and provides input to the country office reporting process and the ROAR, as well
as forming a key input to the Tripartite Project Review. An APR will be prepared and
submitted annually by the Project Coordinator and UNDP CR in collaboration, prior to the
Tripartite Project Review, to reflect progress achieved in meeting the project's Annual
Work Plan and assess performance of the project in contributing to intended outcomes
through outputs and partnership work.

The format of the APR is flexible but should include the following:

*  An analysis of project performance over the reporting period, including outputs
produced and, where possible, information on the status of the outcome
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The constraints experienced in the progress towards results and the reasons for these
The three (at most) major constraints to achievement of results

AWP, CAE and other expenditure reports (ERP generated)

Lessons learned

Clear recommendations for future orientation in addressing key problems in lack of
progress

{c) Project Implementation Review (PIR)

The PIR is an annual monitoring process mandated by the GEF. It has become an essential
management and monitoring tool for project managers and offers the main vehicle for
extracting lessons from ongoing projects. Once the project has been under implementation
for a year, a Project Implementation Report must be completed by the CO together with the
project. The PIR can be prepared any time during the year (July-June) and ideally prior to
the TPR. The PIR should then be discussed in the TPR so that the result would be a PIR
that has been agreed upon by the project, the executing agency, UNDP CO and the
concerned RC.

The individual PIRs are collected, reviewed and analysed by the RCs prior to sending them
to the focal area clusters at the UNDP/GEF headquarters. The focal area clusters supported
by the UNDP/GEF M&E Unit analyse the PIRs by focal area, theme and region for
common issues/results and lessons. The TAs and PTAs play a key role in this
consolidating analysis.

The focal area PIRs are then discussed in the GEF Interagency Focal Area Task Forces in
or around November each year and consolidated reports by focal area are collated by the
GEF Independent M&E Unit based on the Task Force findings.

The GEF M&E Unit provides the scope and content of the PIR. In light of the similarities
of both APR and PIR, UNDP/GEF has prepared a harmonized format for reference.

{d) Quarterly Progress Reports

Short reports outlining main updates in project progress will be provided quarterly to the
local UNDP Country Office and the UNDP-GEF regional office by the project team.

(e} Periodic Thematic Reports

As and when called for by UNDP, UNDP-GEF or the Implementing Partner, the project
team will prepare Specific Thematic Reports, focusing on specific issues or areas of
activity. The request for a Thematic Report will be provided to the project team in written
form by UNDP and will clearly state the issue or activities that need to be reported on.
These reports can be used as a form of lessons learnt exercise, specific oversight in key
areas, or as troubleshooting exercises to evaluate and overcome obstacles and difficulties
encountered. UNDP is requested to minimize its requests for Thematic Reports, and when
such are necessary will allow reasonable timeframes for their preparation by the project
team.
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()  Project Terminal Report

During the last three months of the project the project team will prepare the Project
Terminal Report. This comprehensive report will summarize all activities, achievements
and outputs of the Project, lessons leamt, objectives met, or not achieved, structures and
systems implemented, etc. and will be the definitive statement of the Project’s activities
during its lifetime. It will also lay out recommendations for any further steps that may need
to be taken to ensure sustainability and replicability of the Project’s activities,

(&) Technical Reports (project specific- optional)

Technical Reports are detailed documents covering specific areas of analysis or scientific
specializations within the overall project. As part of the Inception Report, the project team
will prepare a draft Reports List, detailing the technical reports that are expected to be
prepared on key areas of activity during the course of the Project, and tentative due dates.
Where necessary this Reports List will be revised and updated, and included in subsequent
APRs. Technical Reports may also be prepared by external consultants and should be
comprehensive, specialized analyses of clearly defined areas of research within the
framework of the project and its sites. These technical reports will represent, as appropriate,
the project's substantive contribution to specific areas, and will be used in efforts to
disseminate relevant information and best practices at local, national and international
levels.

(h)y  Project Publications (project specific- optional)

Project Publications will form a key method of crystallizing and disseminating the results
and achievements of the Project. These publications may be scientific or informational
texts on the activities and achievements of the Project, in the form of journal articles,
multimedia publications, etc. These publications can be based on Technical Reports,
depending upon the relevance, scientific worth, etc. of these Reports, or may be summaries
or compilations of a series of Technical Reports and other research. The project team will
determine if any of the Technical Reports merit formal publication, and will also (in
consultation with UNDP, the government and other relevant stakeholder groups) plan and
produce these Publications in a consistent and recognizable format. Project resources will
need to be defined and allocated for these activities as appropriate and in a manner
commensurate with the project's budget.

2. INDEPENDENT EVALUATION

The project will be subjected to at least two independent external evaluations as follows:

() Mid-term Evaluation

An independent Mid-Term Evaluation will be undertaken at the end of the second year of
implementation, The Mid-Term Evaluation will determine progress being made towards the
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achievement of outcomes and will identify course correction if needed. It will focus on the
effectiveness, efficiency and timeliness of project implementation; will highlight issues
requiring decisions and actions; and will present initial lessons learned about project
design, implementation and management. Findings of this review will be incorporated as
recommendations for enhanced implementation during the final half of the project’s term.
The organization, terms of reference and timing of the mid-term evaluation will be decided
after consultation between the parties to the project document. The Terms of Reference for
this Mid-term evaluation will be prepared by the UNDP CO based on guidance from the
Regional Coordinating Unit and UNDP-GEF.

(ii)  Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal tripartite
review meeting, and will focus on the same issues as the mid-term evaluation. The final
evaluation will also look at impact and sustainability of results, including the contribution
to capacity development and the achievement of global environmental goals. The Final
Evaluation should also provide recommendations for follow-up activities. The Terms of
Reference for this evaluation will be prepared by the UNDP CO based on guidance from
the Regional Coordinating Unit and UNDP-GEF.

Audit Clause

The Government will provide the Resident Representative with certified periodic financial
statements, and with an annual audit of the financial statements relating to the status of
UNDP (including GEF) funds according to the established procedures set out in the
Programming and Finance manuals.  The Audit will be conducted by the legally
recognized auditor of the Government, or by a commercial auditor engaged by the
Government.

3. LEARNING AND KNOWLEDGE SHARING

Results from the project will be disseminated within and beyond the project intervention
zone through a number of existing information sharing networks and forums. In addition:

4+ The project will participate, as relevant and appropriate, in UNDP/GEF sponsored
networks, organized for Senior Personnel working on projects that share common
characteristics. UNDP/GEF shall establish a number of networks, such as Integrated
Ecosystem Management, eco-tourism, co-management, etc, that will largely function on
the basis of an electronic platform.

¢ The project will identify and participate, as relevant and appropriate, in scientific,
policy-based and/or any other networks, which may be of benefit to project
implementation though lessons learned.

The project will identify, analyze, and share lessons learmned that might be beneficial in the
design and implementation of similar future projects. Identify and analyzing lessons learned
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is an on- going process, and the need to communicate such lessons as one of the project's
central contributions is a requirement to be delivered not less frequently than once every 12
months. UNDP/GEF shall provide a format and assist the project team in categorizing,
documenting and reporting on lessons learned. To this end a percentage of project resources
will need to be allocated for these activities,

TABLE I : INDICATIVE MONITORING AND EVALUATION WORK PLAN AND

CORRESPONDING BUDGET

Type of |

| Project Coordinator

Within first two

| |
Inception Workshop | = UNDP CO 3.000 months of
«  [UNDP GEF project start up
. *  Project Team Immediately
Inception Report « UNDPCO None following W
Measurement of = Project Coordinator will | To be finalized in Start, mid and
Means of oversee the hiring of Inception Phase and | end of project
Verification for specific studies and Workshop. Indicative
Project Purpose institutions, and delegate | cost (included in
Indicators responsibilities to budget for inception
relevant team members | workshop)
Measurement of »  Oversight by Project To be determined as | Annually prior to
Means of GEF Technical Advisor | part of the Annual APR/PIR and to
Verification for and Project Coordinator | Work Plan's the definition of
Project Progress and | * Measurements by preparation. annual work
Performance ( regional field officers Indicative cost 1.000 | plans
measured on an and local [As
annua) basis )
APR and PIR » Project Team None Annually
» UNDP-CO
= UNDP-GEF
TPR and TPRreport | = Government None Every year, upon
Counterparts receipt of APR
= UNDP CO
=  Project team
» UNDP-GEF Regional
Coordinating Unit
Steering Committee | ® Project Coordinator None Following
Meetings = UNDP CO Project IW and
subsequently at
least once a year
Periodic status *  Project team None To be
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reports determined by
Project team and
UNDP CO
Technical reports * Project team To be determined To be
= Hired consultants as during execution determined by
needed Project Team
and UNDP-CO
Mid-term External = Project team 15,000 At the mid-point
Evaluation = UNDP- CO of project
=  UNDP-GEF Regional implementation.
Coordinating Unit
= External Consultants (i.e.
evaluation team)
Final External = Project team, 25,000 At the end of
Evaluation = UNDP-CO project
= UNDP-GEF Regional implementation
Coordinating Unit
» External Consultants (i.e.
evaluation team)
Terminal Report »  Project team At least one
* UNDP-CO None month before the
» External Consultant ¢nd of the project
Lessons learned » Project team Yearly
» UNDP-GEF Regional
Coordinating Unit
(suggested formats for 4,000
documenting best
practices, etc)
Audit = UNDP-CO égbOOOOO (average Yearly
* Project team per year + one
final)
Visits to field sites *  UNDP Country Office Yearly
(UNDP staff travel » [UNDP-GEF Regional )
costs to be charged Coordinating Unit (as 5,000 + contributions
to IA fees) appropriate) from the government
* Government
representatives
TOTAL INDICATIVE COST

Excluding project team staff time and UNDP siqff

and travel expenses

US$ 63,000
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Part V. Legal Context

This project document shall be the instrument referred to as such in the Standard Basic
Assistance Agreement between the United Nations Development Programme (UNDP) and
the Government of the Republic of Costa Rica signed by the parties on August 7th, 1973,
and enacted by the Law 5878 published in “La Gaceta” on January 31, 1976.

The following types of revisions may be made to this project document with the signature
of the UNDP Representative only, provided he or she is assured that the other signatories of
the project document have no objections to the proposed changes:

a. Revisions in, or addition of, any of the annexes of the project document;

b. Revisions which do not involve significant changes in the immediate objectives,
outputs or activities of a project, but are caused by rearrangement of inputs agreed
to or by cost increases due to inflation; and

¢. Mandatory annual revisions which rephase the delivery of agreed project inputs or
increased expert or other costs due to inflation or take into account agency
expenditure flexibility

The Biological Diversity Convention converted into law in the Republic of Costa Rica on

June 30", 1994 (Law #7416 of the 28/7/94) and ratified on the 8" of September 1994
(Decree #23605-RE).

20



sipeoads [e8a7 70741

FULST DIy S8oIe Pajoo101d ou) UM Sunysiy [edoq[1 jusaard

01 nossunad ‘saxa1) Jonuod

yAnon]) seuniqedeo

$SNL000°ES pue J[eY 03 pauljap 2q 0} AUOZ Jafing pue JINDY UM ‘syooqpuey) saNIANOE JUIysy [orred pasoxdury
AD/AN | WsAs pue 48218135 Juawessofus pue Juuojizoul & do[aasg e | sjenda1 01 sampasold [euonerdd) [ [ AwoIng
"sauy
Jo uomsodwrr pue Surjjoned peaoidu DNV
Sunaspyal asearom Aewr Juiysy [efaqn unpiA vopdaead yied
Jo sosousprour 21y Iosfoad ey Juunp puLIEW J0J SUeTIEndad
g8noyyy  ‘soSerad Jo  Apenonted s duerdumod pue
‘IO a1 ul Suimnooo Suwysy reSan JUAEIAI L0Jud daoadury
ou st atat joefoxd oy Jo pue oy A [ :J aagpaigo otfioadg
"1o0lo1d o jo a5e)s J5u7 1) 32
PAUTULIGP 3 [[M4 YOTYM. ‘SuT[aseq M)
0] paredwos oq [[14 SIMSBAWL 2SOYJ,
'sa10ads [eao] pue aamseaur SurpseSax
Aqerads  ‘wvoyouny  puwe  aInonns
SWI9SAS002 Ay} AUIUIIRIRP Jey) Sivedsn
[easAyd pue [eordo[olq Jo saInseswl
oq e sIsyy ‘ASmens  Surojiuoun
$S11 0007707 “T¥10L a1 30 ured sy “suonOUMY pue armjonys
91 saordwil  SWINSAS009 [BLUSALR) T * BT UDNBAISSUOT)
JOJBUIPI00]) (12eloxd 2 Jo Buyuuifoq SULIBJA] PUB[ST
joaforg "10°L1 9 Je PRUMLISPP 2q O)) Aulaseq 50007 21[) 10] Sa0N0eL
warmo oyl o) peiedurod Sy SuLrML UOTJBAISSUC) pUR
$SN 000'F0T pojeroosse pue el YImoad ‘A1ISEOAID quawsFeus]y saoxduty
~THD/dAN ‘aZIS JIM) aseaIdul 10 uejumBul SRy I :aan2elqQ J[BI9AD
--saojedrpu] | ~ pus saAldalgo

BTV UONBAISSUO)) SULIBA PUBS] 80000 91fj I0J 580101 UoneAlesto)) pue jewadeuey paacudw — (ZE€T SWIA) SSO/E0/S00 Hlaqumu pue app 1dafoag

SUOTIBUOP JSYI0 PAUIRIQO SEY PUE SANBIIIU] AU S0UBUY-00 OS[e QDY "2Anenut o3 up rowpred 1ofewr v se pautol sey AL 24, :A8aens diystaumaeg

stuspueysotr Fuipun] pue sONUAUOY [BGOTD — INSVS-ZNDS-€0) '§vS 11toddng jo eaay a1dareng a[qeanddy

HAOAMIWI I SIVIN0Sy PUE SJNSIY — 11 UONIRG




[44

$S1 LELPSR 18I0
$8Mn000°8

B

$SN TESSLE
WHHA

$5N 000°8¢Y

JUIUIWIDAOY

wowdinby 19°SY

19851t axmdes pue jonuos o3 Fuijoned Jemdar
10J SUOYEIUNWIRIOS PUB SJUSWINISH] UoTjEfiaeu
I 1BO] JS[[EWS WISPOW [euonIppe -
*JUSLLILIOIIANE a1} I0] pum{

yousz oys £q peoucuyy of [jra siy], -Aessessu
It (Aeme UD| QS) PUBUIB oY) PUE PUEIS] S
usamtaq of 01 Ayoedes yAnous s ‘AronLs)
DINOY umis sjoned asurysip Suo| pay
paads yBiy jno £L1res o) jeoq pazuojow ofie] € -

:smoq0f se jueurdinbs
pue sjeeq aseysind pue asuaislal Jo suuo) dojasa e

“gaUe 91 121 saInsesur uonosoxd Lejusue;duros ino ALes

01 (A1Imoag jo Anstupy o Jo 1ed) sprend jsead a1 pue aseq

‘[BARU [£90] 213} “VISHIOONI PUE SUOIIIHSUL JUsuia0s
[BDIA2 WBAIRI o1 DNV UooMmIaq SJUSWaIge dojaaa(] »

‘$1500 [euoelado
22URUL] O} PASN A [[I4 WSSAS SIU) WIOI] Pajelsuad sanisaal
a17] 1ey) os tonestda[ AJrpow o) [esodoid v "suorjemBal
DINDY Jo sotriduros-uon Ut JgEneo s1eoq uo pasodwt saulf
pue (saueysy SunemIal meT ‘SJIPIIA PUE I [BUCTIEN
Sunemfar me]) vonesidal pajeias 213 07 pajerodioom

2q 03 padojaasp oq [ uralsAs £yuuad e Joj [esodord v e

“WHAIA Aq PeoUBLI] SILIOJUSAUL PUE
yaJeasal AJISISAIPOTq Jeol [RICO pUe SULIBW o) Aq paJinbor
afpajmoln] pie UONBULIOJUL 35Bq B SE osn: [[Ia weIFold ayJ,

-A1TAnzoR S1g2 o wenodwioo Asy e o [m Sumuren Aym uoseal

“w9ysAs FuLiojUOW Ay JO UOHNOOXS oY) Jo] afqrsuodsar

2q (|14 JJeis QINOV "PRZLIqeIS are A1) 2Insud pug Wy

ISA0 SWINSASO0A [RI0D PUE JUILIUGIIAUS SULIBWE IOJLUOUL O}
weiFord Supoymuows £)1s1A1po1q € Juswednr pue uBissg e

‘uepd soue(idiAa [eonmeu pue sisoudelp sapujouf “(aseq
[eaBN]) AjLnoag Jo ANSIUI pUB VOSTJOONI JO SNSUISLOD

-aoue{laains poddns
01 s1a8uey oy Aq pasn Suraq repel
se yons juswidmboe paewossy ‘9
quatndinba pire sjeoq o1 sgexedo
pue UEIUTEW o] pauten el ¢
“y1ed o1p1 Jo sy
ot unim [oned o1 vopersdo rapun
1BOq J9Y10 pUR ‘sd1 pue[sI-puL]
ayeul o} uofjerado 1apun j1eoq V¥ p
“Jurysy [ear)t
jueaaxd o7 ssanseaw FumuapTusns
o] saaneladeoo pue sUOIIRIDOSSE
ULULIBYSI] ‘AILND2g JO ANSTUTA] 21}
‘VOSTdOONI [t JUSUGIHIOD
Jo siana] pue SjunuasSy g
“5j8AIL)
30 mowefeurw pue AISISATPOIq
SULIBWI JO Sulpue)sISpun
poof uoary s1aduey 7
"DUAIDY U Jo Atanoe
dAnENSIUIUpE A8 31 FuLmp

euidmbe pire saa1ysa
Jo uorstaoxd pue Suruen

synduy

o) Y (syooqpuey Futopuour Surpnpsur) payqiyord st

SIPAY dAnRIPU]

PaMmarjo] aie {peojun pue I0youe

S20)BNpuU)

SAMIOIIN)
pue saApelqo




£C

1sireroads (€557 20'L1

[ETa][1 U0 PaIAS] BUSq SOUIJ JO JaquInN g

pue

USULIAYSY  [esoy[l

¢S 000°€ aq o suong[nSal IO Jo eauetjdwos-wou up 1ySneo *JUAWIADIQJUR 10] souzj jo uoueonddy
L AD/dANN (SI5AIp puw uounLlsy) sjeoq uo wasAs Aeuad g asodw] e | sopun st A7AnOR SulAlp 10] voneMisy L :£°] auootng)
‘(a[qe[ieAL s0INOSRI
[etatreugy Jo Surpuadap) SO0 otpey Jo uoneIxdo o
nd “aanisod s1Apnys oy Ji “syeoq Surysi 1) pue sizuenbpeay
Y18 911 USoMmIaq UOHEONINTIUIOD [ENURUOD 21BIL[I0E] pue
USULISYSL] 9JBONPS 0} ST 2[qen[ea € 2q Pnod sny], ‘siafun:
IOV 943 £q u pue gaae Zzgq o W eiado o werdoxd
orpel  Jo uoneiado aiy 10y Aps AN[IGeIa B M0 AL1gD)  »
("9 Yuawdmbo [ensisoipne ‘Funiodsuen) juswdinbs
Pple [eLjeur uorjeuniofur ‘sdoysyIom ‘opnioul asel] ], ‘SSILALIe
$urysy Jo UOHBUIPIOOD TEUCHNIHSUT PUE JUTIaZeURI
1o00q Sunowoxd pue SayIERNLIOs SUIST [EI5E00
$511 ¥6 Mmmﬂu"wamw.,m oyroed syeanps pue ssausIBME ping o) wesSoud e dofeasg e
S1I810 IADY PIMode pime suoz ZHd 9y vl Juysy
£SN +69°9¢ ul pXeaIpap sdnold paisalaiul i HiLm UINIO) UOISSNISIP
TN A jusueuLiad ® ystjqeiss pue snsaasuos Aopjod ‘uonedionted ‘suotje[ndol JINDY
$S0 0051 orgnd ajowoad oy sydureyie ale saNIAROR ong -senbruynay i Y asuerdwod ey
;JUSLLILIZADL) ur Buriely aq 0s[e 1M 2197, °,,019 ‘SuUonILysal SUIysy pue ajowroid 03 soU0Z qE)

SOD0D o1pey [£°LE
$SN000°C
AHO/ AN

SUIYSE I9A0 JO SUILOUOS ‘SHMUION0DD ‘sonoerd Funysy ‘saroads

Jo ASojoiq “Funysy o1derad a1y Jo sasnorid a[qeureysns pue

SSollaleme, UO SNOOJ [[Ia 0say ], areaud pue otjgnd ‘sisatapur
Surysiy snowea ayy g)m sdolsylom Jo saLes e aziuediQ

“goJR SuLelt pajosjord

I[NV 21 ooIoju2 pue a8meus
0] pesu 2] JO aleme oIk UDWIIOYST] ']

-0l JO aN[BA 21UIOU02
51} U0 USHLIAYSL

JO ssatareme pasiey
17T oI

" [eNUELW SUMPIo0Id pue uonodsun sSSP ‘asat))
Jo uoneiedo pue juswrdinba pug sigoq AU JO SOUBLAUIBLI
pue uonerado uo 1yms HINDY Ay 1of urerSold Surureif,

§je0q Funsixe o §J0 pue IEpel-
PUBTUTEWE ST} UI SOLJ0 [BUUAS 9} pue
DOV Usamlaq TOESIHILILIIOD 10} OIpRI daem SUo[ -
‘sem pajosord
SNV 941 9JB[OLA 8] S1B0( 2Y) Jsutede uonoe
[e8a] 23el 01 IOpIO U SIUSPIAD 192]109 0} juswudinbs -
“sjroq Fun]sty

synduy

_ sopianovaivIpuL

S210pUOTPUY

souIoNno
pue 53412340




e

“uLR3-§uUo] puE 1oYS o) Ut JTADY 0l

PaMO[[e SISLINDY JO IIQUWINT TINWITXEUT 110 JUSUNIA0T 0] apewl

2q uaty JJIM STOEPUMINLIOsaY ‘Tenuajod Sunimes anuoaal pue

51500 juaLusFeURK ‘ANI[IqEUTIRISHS BOITO[092 JUNCDOR CIUT 9)E]

[[i4 ST, "PUB[S] 9t 01 SISAIP JO BQUIn tnwpdo aunuIaep

0] Apms 1Jausq-1500 B 04Ul Pao] [JIw SIYL, ‘Seals SULELI o)

Jo uodn sananoe Jo sadA) pue uonyensal Jo paas] pajoadxa oy
uodn paseq ‘Aoedeo Surdires SUtAlp pue JSLING) SULULIDINT e

(Ansupul Jreys 01 [eusIepuTy
ame yoryam) setoads m:Fepad ot Jo nonomold 2 Ul JsIsse ued
$S1 000°LLT T¥IO0L Koty skem Apnuapt pue 19afoid 213 03 JuSUIUIWCD JB1) TIeS
0] 0S[Y ‘TCIBAIOSUCD SULIBUI O} JUSUNIUIWIO) pue ssujadimos
$sn oﬂm%mw Iay) afned ‘sonianoe 1191 mo1401 04 ISPIO UL s10jRIad0
. SUIAIP JUSLINO 9Y) YIIm UONBINSUOD SAISHIIXS S3[BUSPU .
S0 000°TI1 lpd 3 il Hem Isklxa aeuapur)
HUIWILIACD "SIRISK] WSLING I, Uedy
e1g0) o3 pue siojelodo SURAIp o Yum prey ‘SSurpury 813 1o podofoaap pue panued
doysy1om € apnyoul [[IM SN, ‘SUI2)SASO03 J20I pUE PUBIST ot ue[d wWsUnol09s Suonouny 7 | WSLNOIO0 PUE PesSISSE
$SN000°09 | 30 £50[092 pur ANSIFAIPOLY S UO $103I38 SUIAIP PUE WSLINOY "peulap ek pazoajoxd suLret Apnoedes Sutdue)
AFD/IAND | 20 JO s1oedil [2IIaUUOIIALL PUR 1018 ‘GINJBL oY) SSISSY @ ayy Jo Bwarp Joy Ayowdeo Fulduey 1 [[7 autoom()
A39181)8 WSLING)00d SUIUOTIOUN] V'
"EJRIIqRY TRILIIS
[)Im PUB[S] 2] UO SOJIS PRASIAUN
g AJISIOAIPOIQ JO S]3AS] TE[IUIS SW3)SAS0
WIRIUIBU $3118 [PLISSLS] PAISIA-[[9p, '€ [¥11}83.119) pue
"UI01SASCoS 1) JO I[N S} M)BOIPUI QELIRU H]) 0) ATBUEp
orys satoads auoysAoy Jo aouasald 7 jeatsdyd aonpaa o)
FIND90 JOU S0P SUWAID 2190M 5] TWSLING} [ELI)SALI9) pue
18 11018 JO satel o] afqereduiod st 5a11s Suaip jo Juaurddeurn
oAIp Je sa1oods Iojesipint Jo sraqumt S OUADY saoadu]
pure soroads Jo Atsrealp ‘qumoad Jaayy ] iz dagpoalgo oifisady
‘SuIo)sAs Jusuadeuec
S 000°E T8I0 OINDY QI PAZI[BUONMIUSUL 3q TEIM SIS 3]
pajoqid pue pauSisop DINDV unpim suonesado Sumnsy suopeado SuiAtp
: . o R sauonn)
snduj _SAUALIY. SAljBoRpuL. | “sTopaIpUT pue saapd3lqO




&C

JUILLILIDADD)

£SO 000701
AL/ AN

a15eM 10 SUOISIACId pue[si oy Jo sdewu gungsijqnd pue|s] oy}
Jo A507099 91} pue SIIIATIOR L0 §)SLINGY 10] SAPING UCHBULIOFUL
reiouad uipiacad fsyped o1seq oty Buraordun Lauo

Funisia © Surdojaasp (amyanyseljul pa)RIIOSSE T 1SPAU]  »

JO 28T oYew JBY SIONSIA JO JBqUNN 7
aoeld ug

{uoneordim ejueminolAu 107 ueid)

UOTBULICIU] pUR aIMjonnseljul jsunoy, |

t3im dn jos pue

pornoold jusuefeurm
WSLING} 10} SIMOnmselyuy
(77T autoom()

“ROTY ©1807) U] syred IoU10 atp U swSAS a1f) sjeatjdal o)
192lo1d oty wredy Sunynses suonelado FuIALp 211 Woly pauwre]
SUOSSA] 9&j U0 DHYNIS 10] sdoysyIom Jo saes e PO =

"PUB[S] 31} JIs1A 1B1])

(fanysy Ajuewnid) sjeoq Jo uonoadsur auy 10} Yooqpuey e JO

nonestqnd pue udisap oy Aq payuswuspddns og [iam sHfL, 59118
ofeioyoue pue UoHRSIA o) [onues 0y weiSordednisg e

‘ae(d uoneloxdragur (wmauUORALD U dojasdg -

(#1seMm 38rqIed Jo Tesodsip 10f

[esado1d ‘Apms joedun [ejmauitosaus “urjd 291s sapnouT) uerd

IDISEN SOIWDY 1ustudolsasp pue pue(s] ot 10 JusaZeae
UISLHNO) PUE UOTBALISHOD 10] SUONAO SADBUIAIIE MITATY

suonelado Suralp oy ofeuem of (puntostad JINDY WIBLL o

TAH ] AQ PAOUREL SOLIDJURALL PUE Y2I8aSaI AJISIPAIPOIY Joau

[el0o pue suLleur 1y Aq parmboe afpaimotn] pue UCHBULION

oseq © se 9sn [[1a weifoxd o1 T, ‘uonen}is suljaseq 1)

[ AIISISAIPOIY S PUR 921 213 JO UONN[OAs 213 arediod o)
wezBoad Buuojruow Ayfenb 1ojem pue Josi [eroo e doj@asg e

‘(SIOSIA [[RIDAD plIE
SISAIP) JSLINO] I0] SP22U J0JAIRS PUE SINJONISBITUL AJHUSP] e

"SRNIANIOE HISUASIOIUS pue SULIOIUOW 9tf) JOJ WSRO
Suteny] 8 Jo udsap pue SOUISPING SUABIUOD SINIANOE
Suia1p usym pasoduur aq ) seuly Jo noneuIULIMep ‘A3aens
Butxoptuows © Jo uSsap suonerado SurAlp pue SunBOg I01TUHOUT
01 (m9 wowdmba ‘s DIWDV) SAIN0SAI JO HOBIYIUAP!
'OPNIOUL [[14 SILE “SIVIANOR FUIATP aU} JO uonendar

snduy |7

o1y 107 ued juswzarojus pue Fuuojuos e dofass(] e

sonpABIY IABEIIPY] |

s103e23pu]

) mquu.u..._o
pue saanpaalqQ




9z

yory saroads ouoisiay Jo soussald
"PRIIONEOD sardads SAISEALI
jued Loy pue Jeap ‘sjeo ‘sje0d ‘syey ¢

*sataads JO UOTIONPOIJM-3] PIPIOISI ON ‘T

‘¢ Ivak Jo pus £q
poreopeIe Apeduros pue | Iess 1ayfe
paonpox ApusoiuBis sroquinu Jid [eis,] T

-sassasoad [eardo[oda
pue suonendod sarpads
JATIRU JO UONBI0)SIT
Moqe 01 sardads dAIseAuy
A3 JAYI0 [0U0D

pue s8id ajearpeay

:f adpafgo nfiedg

$S0 005 ([BI0L

£Sn 00s°l
JUSUILISAOL)

Furalg momoy
aanoeld 1seg IS'LT
$5N1000°€
AFO/dANI

'5101812d0 ISAIP Y} 0] PRONPOITI 24 [[I4 SSUIEPIND »
‘sapdourid onoeid isoq o) Ul pauren) oq [[IM JJuIS DINDV e
AJ[EUOTIBILIZIU]
‘asn ut Apeafe seutjeping oonosid 159q uo peseq padoeasp
5q [ seuljapIns ot *SJUSIIICIIAUS ouLel eos-deap pue
SJaal 1)) WL ABUI JeE]) SorAnoe ([ Sulprelar qyes [oxed
pue jusuraeusl HINDV oYl 0] souraping Sutalp dojeax

HUIDUINDI0JUS
Jopun st AjIAnoe SmAp 1o] uoyemSsy v
"‘Aroeded
Furlaes oy uely 5597 2u1s Jad pue
dnoig ed ‘Aep sad s12Alp Jo sequmy ‘¢
"S10RIIU0D
UoISSaou0d sy Ul pajerodioon;
2IB I0IARY2( S)SUNO] JO] SULION 7
‘gaureryduos wpun
Pu pRZI[BUOTIRILSUL A8 SSUlaping ]

-suoneiado BuAlp

103 saurspmd sonoeid
159q JO uoumnsU]
IpT AUWOOINE)

$81(1 0006 ‘T¥I0L

‘urersold monesnpa
Suro3-uo oy Jo red aq [[im Loy moy 20.8e pue AJnuapt
0] s10jerado Ino) pue SAIP A SUONE}NSHOD BLOpUr] e

PUB[S] Yl BUNISIA ONOJS MU I8
IoJ o1 s1ea1p 03 Suratp uo suonemiss
3} PUB DIWOV 23 noqe sxeSuer
oty Aq suohyeimasaid Jo AnmemBay  p
"suonengal uo siojerado

'SISAIP PUE §)SLINGY
paseq-pue| JUILOD

$S0N 000°T puE S)SLINGE UTOX] NORQPIS] o[qeloas] ¢ -u1 813 J0j ‘serueduton
JUSTITHSACE) ‘810303(01d api[s Jo speatraao So ustudmbe apraoid OTNDV Aq 3no patieo Buriomous BUIAID PUR WISLINO]
puE uoneyesaid ot JO AIOAIOP U LIS TNV WRLL [eI00 gIEm 1STSSE s1ojerado 9A] T o1t v uonatnfiod
WISLING | (=12 BULIOOU) $591S JAIP JO SIUBIR)UTRIL w pajoqid pue
Fuisieyy sssualemy €0'L1 ‘Atanoe Surarp Aue aaojaq sdnosd uiarp PUR S3IATIIR Io1BALISPUL JI3Y} pauBisap ‘saurresgdoxd
$SN 000°L Tfe o} uoissas Juryatiq pajoid e Jo yed se parearep oq Suisiazadns ‘s10A1p Surrauq Ul [NV SuIsSIEI $5OUIEMY
JAD/dANA | 0 voneuasaid odpla pur owdess v juswsjdu pue uSisaq e Isisse A[uemun{oa siofexado aaiq [ £ 7 2100
$801 £09°108 :[et0],
$81 005°8ET
SIDID (51500 euoneIado Jo stueyss pue uonezinedio
$SN1 £09°1¢€ oA lRNSILIIPE 193pnq ‘seIpTys AN[IqIsea) pue Auprqrseagead
JAE A ‘ugisap sapnjouy)-sieuenbpesy] yied 211 18 o[es 1SHINO)
£SN 005 101 10] spoo8 Sumnpoud pue DOV 10 AFIous jusueurtad pue ‘S21JIJIOB] [BLLSS.LI SOINPYOS VUBLRITELL
. . T R ] R SAONNQ
spndig SIPIABOY 2ADBIPUL siojenpuy pue saaelqQ




LT

HAD/JANN JO [0QUOD JANRRSIUIHIPE pUB BULIOJIUOUL uoﬁmnu.:m . pue sanbrutyoa) ‘spoyiow ‘saIgoeng ‘1 | UONURASIL] £ 2WOSIH()
"SOMIO)LLIS; ensul pajostosd ul
§109dS SAISBATI JO [ONUOGS B} UO oIeasal moqe sweifoxd
aSURYLXS APNULIIS Pue SJUSWeaITe PUR[SI-IOUT YSHEIsH o
"PUB[S] 91} PUNCIE S2)I§ H1F0jEnS Ul LI
Sunuedas uay; pue pu|s] 21} ue sesnoyueaid ur sjued
asneu Jurmoad yBnomp uoneio)sal jeolSo[eoa AJ0WOL] e
$S0 000°L0E ([®IOL
$S0 000501 (sawerd pue ‘sye: pus
AL | SteR ‘s1e08 “reep) soroads sarseanr umsw Jaqlo sy Surjjonuos
$S11 000°ZS 107 sanbioyos) pue A8ayens oy Justwoydun pue suLJa] e
UBWIUIIAOL) ‘soroads . ;
*so102ds [er0[] aanen *saroads
BIO]] 1o 10y staad] mope[ndod SIqE|(0RUD ST AUMULIAT o LM PRESADDI mﬁﬁouh Jo Wa&zz € [enplAIpul 1o L)1189jur
Jo noneIc}sar [ea1do[osg "JOIU0D 10 UOHEIPRIs 10] pajadim) "ouI[aseq 3y 03 paseduros ‘aseqeiep ws)sK5008 UajEAIp
- ¢ 10RIUONS ‘70 EZ aq prnoys “Sid 1e1a] au P Fuole ‘savads feurnrei oy ur pany1oads puw 10afoad o1 10U Op 18] S[oA9] 0} BIO[}
satoadg Joio AUe J SUIULIASP [[IA UIES] 9Ff) ST} WIOI] “S1S09 Suump paurjep sy S]qEINS 21 Japun A3 pue 182 2T)SSUUOP
IMOXF JO UOLeIpeIg UOTIEIIPRIS Fo jusssesse sssusendoidde [eorSojooe pue ore satoads aATsEAUT PRIOS]AS JO S[OAYT T ‘raap ‘sjeod ‘syel
— { wenuosqng "10°c7 $S8USATIORIJA-1500 B uIpnioul sanbruyaal jonuod Jo Apus BI0}] A2 pue 1 srysauiop ‘raap ‘sjeod [onuon o1 swueidord
$S1000°0ST | © Yl SUOB JNO PILLIED 3 [[IM UOUEPRIFIP [RIUSUIHOIIAUS ‘SJE1 [OU0D 03 IPPI0 Ul 208[d U $3500 © J0 uonejusuardun
A9D/dANN uo se13eds paonposul o) Jouonenfead pedull 1y e poe wmsvmﬂnoou ‘spoau .mu_mougm ‘1 | pue zmmmuﬁ ITTF WOOIND
$S0 SLY'PPT [B10],
$8M 000°ST
8110
$SN SLP P91 "SuI9]sAS002 §, pue[s] 3y} uc jaedun
TAELT satnsod oy 55asse 0] SIIpNIS UONEDIpRIa-jsod deydpU]  »
$S 000°S1 's8td Juneolpels 105 sonbiuyos) ucledIpERIs
JUSWILIAAOL pue AFa1ens sreudordde jsour o) juotuajdun pue sugs(] e
*sued yI0m uoneoIprls oziuedio
satoedg 01 s81d a1y 10] Juipaoy pue oouspIsal Jo seae Aoy depy 'eat2ads {eIof) sAlRU
S110X%q JO UOTIEDIpRIT "PUR[S] S000)) AT} UIYILMm 951 WPl PRISADDAI SAIBINOY JO IOqUINN ‘T s81d [eigj 107
— ¥ 19BOUOINS '[0°ET JOF 2A1109]39-1800 pur ;yeridoidde jsowr aq [[Im sanbligos sdrd sturerdoxd uonesipero
$SN 000°05 J0 395 10 U0 YIYM SUILLRLSP 0} pues] ot uo sSid Trioy [BIay 1BOIPRIS 07 16p10 ut soeyd U 51500 ue Jo uoneuawsjdu
AT0/dANN 009 2y} 10 seubluipas) uoned1pets [enusjod o) senjeay e | pue soubruyser ‘spogewr ‘serfelemg T | pue uSisa(] :f g auwooing
uI2]548002 24) JO YI[Ray S} 2JedIp
) . . Ch R : o sl
snduy | sIpIAnoY 2anpedIpu) $10)B3[puU] pue s3a1000q0




8T

$8N000°¢
JUSLILLIAAGE)

syyLe], utisterssds 4021
$8N0000T
JHD/dANN

BUISURUY 21} UIRISNS 0} SONLIAST S5ERIOWN 0] MOU JULLLIASD
0} {£10A0021 1500 pue Avd-0)-ssauSur[im “AJ[IqEPIOLIE)
S3STADY] JDAIP PUB 533] SOUEIUS I0] SOIPIIS JJ1IR] S3RLIpU[)

"BOHISUNY une] ul 2ouseld 1539 JO maraol 21
o paseq 2q [[1M SILL “(BUIAIP pue SUTSY [253[]T) SUIISAS
Ajeuad oy 10J SUIDISAS JJ1IE) JO meradl oopaeld 15aq

oteyduion mataal aonowad 1509

pue sjuzad aAp ‘pue(sy
91[) 0] §99] SOUBIUD

10J seuuayas afieyo

Jagn pue Leuad jo
u3isep pue aarorad 153q
JO MIIATY /[ p BUOOIRE)

‘AfeAniaa]]e uomouny

o) paaayde ST wonezijeyded pun,g
'SPasN JUAISIANL

aImonyseul aInny SuTprjour

Jye1s yred £q JUaWUAFRURI TISLITNO)

J0 831509 JURLINDAI a1} 1940 303loid a1y
JO pua 213 18 SI0BINOS UOISS30OL0I puE
$93J O9UEBIUS IOI] PAIRIDUIT SaNUSASY

"SAANO5AL [BINFRL
S PUEBS| 94) Jo asn
ajqeutesns Rowoxd

0] SIANUAIU] NUIDUGI
ap1aoad pue suoyetado
uoneArasuod Juied

-ti0 UIE)SAS 0] SINBIADL
91ea2u33 0) SHUIWTLIISUT
[enueurg doppasq

ip 2Ap2(qQ dYpadg

$S11 005°89 ‘18I0,
$SM1 008701
SO
$SM1000°s¢
PAEEE

so1oadg
a1j0xq JO UONEBOIPRI]
— pwenuodqng "10°¢T

"TOLUCD PUB JULIOHUOLI AJISISAIPOIq BUISSaIppe

418 DINDY 241 10 weidoid suswidoaasp Aoede)
“ystt xt[S1e Je seare o) Jo FuLoNTow

aneasds pue ‘saroads aatseaur Jo Suupoiuows pue
Jonuoo ‘uonoadsur 211 103 spoyieiu [euonerdo Jo udiseg

"9} JO UOHBIPRIS PUE [OTU0D
U0 UOTIRULIOJU] SUNRSEG PUE DDV 21 11 sa100ds 9AISBAI
Jo sod4)y pue sazis uoneindod oy uo aseqeep ¢ do[aas(]

‘s1ojeiado mo) pre stoyisia Suoure

sa1oods SAISBAUL JO Ssoualeme SUISTRE pue Sa1oads aA1seAll
Jo uononponut-a1 Funuasaid pue Furjonuos ‘BuLrOIUC
uo Jyeis DINDY 01 Suturen Jo L1ealep pue uSissq

‘sa1nads SAISBATI JO UONONPONEI-21 21} JO uonuaAxd
S} UC SHOAQPURY JO JIEIS 0 UOLNQIYSIp pue uB1sa(]

‘samnseaul surjueienb jo udisap pue ‘pajonuod
AnySn o1e 9soy) 1y pue syutod 11x9 pue Anjua pajeudisap

aoerd ur waysks Juuonuows v
PZIIEIS SIZ15

uogendod 1t pue sarads Jo aquiny
Pug[s|

a 0) sa10ads SAISBALIT JO UOTIONPOIIUII

"SIONSIA LUOL] PUBYST
ay) 03 $2100ds ALSRAKI JO

$SN 000°€T e puest o171 e dojs £juo syeoq Sunnsua ‘syeoq Sururooul oy yuanard ¢ sorld ut 51500 uonONponUlal I2IpmJ Jo
: . - e s I : sowroney
sinduy - SINIAPIY 3aDBIPUL i e pue s9a092(q0




67

$S0 000°T1 “T¥20L
$S01000°C

319410

$801 000
JUSWILIDAOL)

Furstey puny

= 9 10BHU0OANS 10T
$SN 000°S

- AD/dANN

2Ie sugrediues SUISTRIpUTY WO 10 S931EL0 [BIUSWLOIIAUS
1200] WOI} pasTel spuny oy Jo (Aue J1) uonted

pajiut] & A[Uo jBi3 smsua o) FULILYS SNUIASL 03 pledal YHim
JUDWUISAOT BT YIIA SUOISSNISIP SIT U1 DAY I1SISSY

‘00Ivd

PUE DINDY Aq pun 943 Jo Jusiuafeweu-00 aulsp 0) pue
suolyerado spun,] ay) Jo] [enueit aouepms g Jo juawdoasap
oty Spn[ou [[I4 SN, ‘[euonerado pue paysiqelsa pulg ag
198 o1 syueweaife [eder oy Juiudis pue uonerside] [euonLl
o1 a(qeidanar 2q 03 pung ays Surtofie} w1 OJ[V,] 1SIsse

uol) ([ wea) 21, "JHD-dANN Aq pado[aasp Apeaife
repow ays Sursn ‘puny a1y 10] sjustuaaade (o] eIy

"puny a1 udsop

01 Aprys ANTI]ISea) B apnou [[Las SAIprys oy, “[endes
asIel 01 ANJIge S SDUBYUS PUR pUn,] ISNIT, UOBAIISUC)
2111 Jo uonerado pue JustIgsiqeIses ‘uoneziuedio

o1f) Loddns 09 satpnys pue SaTIATIOR JO 108 8 JN0 ALIRD)

pozieuonuzsdo
2q 0] {peal pue SIap[OYSHEIS. [[B
Aq paaife punyg 1snuay, 21 Jo uSisap ay [,

"punj 1sni], HONBAIISEC)
DINDV 913 Jo udisop
pa[iRIR( £ 'k PO

$S02 00079 F1EI0L

$8N000°C
IS0

$SN1000°C
JHSUILIAAOD)

spue], wistewads pLl
$S0 000°Z
49D/ dANT

*2107e1d0 SUIAIP M SIOELUOS UOISSION0D pausis

511 U3 PIPN[OUL 8q [[IM WAIsAs Jyire mau oI T, (DYNIS

pue AnsIuIy oyl o3 [esodord B AqQ) puny 1STEJ, UOLEAIISUC))
D1y} OIUT PLIDJSURY 2 0) PAPUIIUT 2q [[1A WIAISAS AU}

Jo uoneiado [y usy) pue aseyd styp Buinp paiodajios seaq
‘U0T93[[02 93] Jo sseaoad oY) BuIHI[iEanS PUR 2INIONHS
pue s[aAa] JyLe) SUAFIPOU AO][E [[Las STT, "SjFLre) Sulalp
mou 23 Sutonpouyut 0y aseyd jopid e 103uow pue uny

"MISWITCITALE 23

Jo Ansump o) pue JYNIS a1 o1 [esodeld 8 ur passordxe
‘puti 150U ], 91 OJUF SANUSAAI ‘IOUNEUI PIUTIIRAIS

¥ Ul ‘Sul[[oUULyd 10] SPOISL pue walsks av) Suruums

JO 1500 apnyoul [[ia s1g, "siojeradoe moj) pue Juraip aip
woy jJels JINDY 4Q uaisks uonaafjoeo el e dooasg

*10}098 ST} WOy pajelsuad

SOnU2ADE 25e2I0U! 0) S1ojesado
jusurdas Butaip pazijeroads o1 10}
PSIR[MULICY S10BIRIOD UOISSIIUCD MBN]
"SIOJISIA U0 paiae] Futag

PUe[S] 93 O} 5297 20URNUA [BWLd()
‘PUE[S] ot

UO SaIATIOR UOLBAIISUOD IBUI0 puUny 0}
SETUaAA] [BUOTIIPPR pue sucneiado oty
adruetls 0] $1509 JUALINDAT JO AISA0DAL
1805 JSES[ JB 2INSHD 0] POsiel aIe
suoperado SuaIp 01 pedieyo sjyLrel sy L

"A1essaosu se FuuSisapal
‘urarpy joqid pue

ga1aL0s 28I8YD 1asn pue
suOIssaoU02 ‘A)jeuad oy
Jo uonerado Sutof-uo 1
10] SW2JSAS Justiafeue
pUER UO1OI[[00

dn 198 ;7' 200N

$8M1 000°S (MOL

puest i) Sunrsia 5)s1noy Joy sessed Lep pug sfumoow

-Burysy [eSaq(t 10] sauy

- smdug

1B0q 12 j0O[ [[ta asor], -jususBenew yred HINOHVY o1 JO

SIMALIY SAREIPUL

S101B33pu]

sauIodnQ
puu s3ap32fq0




0t

SIUIOUNDY [B20] 2y} dunuasaidal
SUGHRIS0SSY [RIDIOUILIC,) Sif)

PUB VOSHdOONI “DINDV Ueamiaq

pue dumiopaun}
ajeas) o} uolpeisisa] pue
Aanjod juesspar maejay

diysrouped Suuopouny e s1aleyl I :¢ 2anda(qQ 2ymadg
s1oaload paputi-ay1] woy
s . poILIRY] SUOSSS] APS pue -0] 108ju0s el [ 10alorg oyl
§sn cawmw_mw mﬂw..m. doysyrom uondasur ue Yim urdaq Jim 1oefoig syl
SIYI0 ‘poLLIES] SUOSSY]
$S1 000°0€ ssnasip o) sdogsyIom Jo SSLIBS ¥ Ila pua [ 10efoxd oy -SmsreIptmy
WH AT OUland [BRLRD 93 3O DINOV 94 Ul 1o PoIEIO0SSE PUE
$SM oozl |  WesSold voneonpy [epewmoniaug 2y; 01 1oddns PIAOIY e | porups seTpms ANSISATPOIq [EOMOISIY PUIE[S] S} UY 1S2J81U1 1112}
HUALLLIAAGL) e (O Pue puelsy ot Jo Saduadayal SurureIuod aseq eep -3uof ayowroad o1 19pIo
$0007) Funowold 10§ 9)1s qam € Jo uonesado pue udseg JPYUAIOS Y 01 sepenb  yo Jaqump g | UI YDIBOSAI LO] SISHUSIOS
asBqeiB(] pue 93ed gaM JINOV "PRIESIS SIS 1SILIAIUL PURIST Aq9sn sit pue DINOV
- £ JoBnUOINS "Z0'$T Y} Ul JNO PALLIED SIIPTYS AJSIDATPOIq [RILOISIY Y]} JO soooy oy Jo reof 1od smopeal (0Q‘s T Jo an[ea [eordojooe
yoog | $eoUs3ayal SUNUIEIUOS 9589 LIRP € JO uonelado pue uoneard “pRIg[S] 0007} 211 0} spuny Suneuop 31[] JO SSOUSIEME
AIO3ISTH [eImeN "S0°LT *A[feuoneIuaul pue Ajjruoney ur jserour Supeoipur pue suStedures orjqnd [eucHEUIISIUL
$SN 000°0% PIOS pUE PRIWLUSIP 2 [[tw S, "PUBTS] S0200) 843 JO SSOUAIEME [EUGLIEU pUE [BUONBLIDIUL pUE [BUCHEU Pasealdu]
HAD/IANN | ¥00q A0IS1H UBUMY PUR [eIiEN 7 JO AISATOP pLe LOBIPY £q poyoear smoucp Jo  IaqunN '] IGp BMONNG
$SN0 00S°ET f1BI0L
$Sn 000°¢
SBYID
§8n 0051
JUSLISAOE ‘rendes Surstes 1oy £8a1ens
uBredures [eronewsu ve Surdofaaap pue (pumg oy ‘sontiqedes Suisteipmy
SuIsted PUnA | 167 s10su0ds renustod Surdynuepr “Sururen SpIoUI [ ST “pun,{ a1} 03 pafauuBl Ul paten JJes
— 9 I0B[UOIqNT "THHT pue postel Lot [ 1583[ 1y ¢ OINOY Pue (ODIVA)
$S1 000°L1 "A[[BPIOTRILISIU ‘SPUIY JOYLINT SSTEX UBD Suisterpuny 10] ooejd ut st A§ejens v 'z | uolepunoy puels] 50000}
JHO/IANN | 31381 08 Jye1s DINDY pur ODIVA Ul Jo Aldeded au pling punyj 2y} Jo siosuods Jo saquinN [ | JO Spusulj [ 'p A0
"DVNIS 211 JO Seale 12110 Ul 38N 10J PSMSAID
. 52103100
- gyndug SANIATINY JAENPU] saopedpuy pue saampalqo




1€

£S11 008°09Z *18I0L

$501 000709
TJNHHA

$501 008'S6
UDINISACL)

wewdinby 10 S
Aaains

suprewr styderSoueanc)
— 6 IoRnUOOgNg "10°6T

uey} aicuz} yidap 2yl 0 anp SAISUSAXS 001 3 PINom sAong
)M UOTjBDIBWS(] 'splend jseod ay) Aq Ansnpur Suiysiy o)
1suowre pAINqLYSIp aq [[14 A101Lust JTNDY o jo dew v

*saLepunog pastaal pasodord o Jo (eacidde

10} DINDV 21 iIam spiom 03 10eford a1 Jo Auprqrsuodsar
a1 9 M 3] "wondsoxd Jof DINDY SLp Jo soLepunoq
o) SuIpuLIxs Ul UOT)OR SIRIPSILILT 10] HISUNLISAND

O]} 03 PAYITIKIGNS 94 [[14 SITPNIS 1]} JO SINSDI Y],

"WHA Aq paoueny

SOLIOIUSATL PLE YOIBOSST A{ISIPAIPOLq JooI [B103 PUB

sunBuI oY} Aq pannboe o3pajmom] pue UOHEULIOJUI 85Eq

© SB 980 [[Im APIUs of T * U0z ZHH 211 JO 98N [qeuie)sns
10] saro1jod pue “SUOZ NG B SB ‘SWSUBYIaU 930
y3noxy pareindas aq o) past DNV PUncie sousnfjul Jo
$au0Z [eUOWIppPE J1 AFNUSPY OS[e |4 ApTs SYJ, "saMBpuNcq
IOV 24 Butpuxa Jo suoneatdiut j1jausq pue 1500
Juswageteur oyl AJNUP! [[1m Apms oy "IeJ Mol Aq 05 J1
pue salreptmoq st SwIpusIxs Ul JJeUaq ANSISAPOIQ ST I
J1 I0 ANISIBAIPOL] SGLIEW [B15802 o) 19910d 0] JUa1d1Ins

$1 218 QUUE Pato01d DINDY U3 JT AJHUap! [[1m Apris v

"so100ds AxojeiSiw uou pue Lropidnu s13e(ad o

A1 nioB Fuiysy Jo jorduln o1) SZTRIUIT
0} wauLaysty Aq padpsjmotryoe

puE patesd uasaq Sei| Bae IB]yng Y
"BOIE J[qEIINS A[[EsISo009

pazZIu300a1
A[[edey s1 uonoeoad Jo

£SN 000501 10§ Juepodl 350U o168 18Y) J[NDV PUnoIe SoU0Z suliBW 01 papuRIxa Aj[ede] 51 oUOZ UOIISI0L] BIIR pasealoul 8, JINDY
JEO/ANN juaoefpe ageaurjap o) Asains sutrewt snjdeSouesno v SULIBIA] 2A1SN[OXT 8, DIINDV 2L :[°¢ awoomg
‘SIaployase)s
Ao [re Aq poaide AJ[e1oHJ0
SI PUB[S] a1 PUNOIE S19jRM B30 S I
Ansnpuy Surysy o3 Jo uonemes amry
Joj uepd nonoe pue A§aens geip v
‘s|eo3
UOUNIIOD SASTYOE 0] 590IN05IT PAIBYS
Jo [2A9] pue apewt Apuiof sjuowsorde £-I saaga2fgo yioddns
‘proq sSurnesw Jo JSquInu sy ySnorg; 0] A1B5533U DYDY
P2IBNSUCUIDP 20 [[1M SN, "seonoerd J0J NIAWMUOITALS
Sumysy o[qeuresns Sumsind santagoe Burnqeus aandayya
R E L . R . . SIULONQ)
sinduy | SIPATIYY dANEAIPUL ' $103B1pU] pue s2ap»Rlq0




[43

$8M 0SL'TET 8101

"INV 913 Fwpunoins Zgg oy Jo

sued Ty suone[nel Jo JUSTUSLIONS 10] SaidusLy 51 pue

sentanow Fungsiy yxnSaz 03 Aem B sB tIaysAs Sursusoi] v dn jes
03 Anpigrssod a8ned 03 uoneYNSUOD ISPIOYSNL]S AYBUSPUN

‘siesodoad atp Sundops Ul JUSUTILIZACL) 21} ISISSE 0) SALOSIUTIY

JUSWILIDACL) [BIIULT TUBAS]AI A1} 1M 900 3se ], © dn Sumes

wea) 211 Aq dn-psmol(o] aq [ s1gL, “Zg3 Surpunoins

o puE DAV 9yl W sonanoe Suysy oxendal Jeneq 0
wroja1 uonesids) pue serood mau 107 sjesodoxd dofosag e

"DINOY oy Surpumonms
zad o u suonemdod ysiy o1 Jo Funsasleq sjqeare)sns

$SM1000°€T | Funowosd 10§ Sspomawey SruIoUds pue [eds] ‘La1jod Juaring
S0 Y 1K SISSOUNEAM PUB SIIFULNS AJIUSPT [[IM S “ser0ads "patepdn pue pamataal uotas ai)

$8N0sLTL o18etad yo Suiysty ofy 103 A[Ienorred ‘SaMIINIS 2ATIUIIUT Anianoe Surysy a1g[nSa1 0) UONL[SISYT g
AUSURLBAODY | sninouocos pue vonesids] ‘sapiod Surysy Sunsixe moAay e 'SIIPIOYBEIS IOV
o ' t ' Aoy 118 4q peeade Afferojo 91} 10 JUOZ 13]INg
Ananoe Buiysy s18ejed | (794 puop uaaq jou soy sty r) ($195]] [RPUOHEU IO [RUOTIRIISIUL) SI pUR[S] 1]} PUNOIE SIaJREM UBADO0 oY) W ot[) &I SN2OJ M ZHH
JostsouSeip [enruy | AJIANOR SUYSY SY) UIIIM S)eaNY} UIBW 3U) AFUSP! [[4 SUiL | Ansnpul Surysy oy Jo uopemIar amny 1018018 oy uryyim Surysy
— & 10BQUOqNS 10'ST ‘Aurotioss pue saonowvld Surysy ‘saoads [erorsunos oY) Jo 10 ueyd wonoe pus AFojens yrIp v T a[geureiens 101 ASaens
stetoads Buiyst 90741 SOIUIRUAP 2Y] U0 IFe0 [[Ia sisoueip o], ‘sjeae] uonemdod “wme] Funstxe solous pue Jungsy [edeqn © J0] UCHEpUNGy a1y} pue
$80 0009¢1 o18e[od sousnjjut 3By DIANDY FuIpunouns ZyH 9Y3 JO a2 [01U0D @) J3PIO Ul AT[EUGIINTISUT ~19]1] Korjod 3o jusmidorass(g
*ED/IANDN au ui ApAnoe Surysy o1dead o1y 3o sisouSelp [BHILUY e | d1om 03 dn 338 9010 Ysey, jueueunad v | 1E°C BUW0OINE)

$S01 00079 :[BICL

$SN 000t 2IMyTYy S} UL pUe[s] oty
UESIIBAGD PUE[S] 21[1 01 papLad SIQAIP PUR SISLING] [ENIIIE JOMISAT 0] 0] $83008 PIMO[E S1EOqQ

Iojeurproos) 193[01d 10°L1

JUIWIISACT (RSO M SJIDUINSISE 91BN0BAL [{IM DTNV @

-199l0ad o1) pue JUSUITIIAOF [RIUDD
‘SINOY taamiaq pacide stopesado oalp

aAIp }O IdqUInU 2y IOJ
vonb € uo juswnUsA0S

$SN 000°¢ "s103212d0 1010} 9} PURE JUSIILISAOS [BIUSS SOON. puE 50} JeIIstA Jo elonb sqeidasoe [eNUad Yum uswmsIdy
SATD/AANN IINOY U18amIaq SUOISSTIOSTP ajey[oe] [[m pafoad oyl o AleroSeuew pue A[enSojosa ry [ IETC oG
puB[st
21 U1 Iepel jo uonerado pue “UONE[EISUL ‘APIYS AJIIQISES] e
"SI DTNV pue sjeoq Jo uonisod joexa aty) suluusjap
1[I s128uel ‘IBpRl B pUB S4D JO 9sn Ag "(sI93ow1 O]
o : R I : o sauoxnng
spnduy | SIPABAY eARsdIpU] S.10jE21pU]- pue s2an3[qQ




£t

POINOSAL

o1y aeurwt AquuIe)Sns o Paal 2y} pue SUITSIJ-I2A0 JO SSIL

[BIDISUSLIOD “S0IN0SAT O JO AN[IqEISUINA 21 Jo Supurisispin

J1ay3 2A0adUl] 01 59010 Ul BRULAUSY O} onejussaId

o SwAires se yons SIHPIOYRNRIS 21) 3sTuoure SaIAnOR

Fiz1sTe1 SSAUATEME SPNIIUL [[14 SonlaTde Burpiing diyseuued

o1y, '(auoz 137Inq) HINDV 21 Surpunosns Zgd oy}

Ul UESTURI[OSUI SOLIDYST S[QRUIBISNS & JOJ $129(] SuLs1) a1) pue
SALISIUILL [B1UaD *J[ADY U2amiaq sdigsiouped dofeasq e

"puEB[SL 811 U1 A1e10dUiEs) 101s1e pUs JISTA
oy (sjeoq [euoneu Alrenonted) s190[] 9U) 0] UCTIRUTUISSIP
uonenuopm owold Yusursoicjus pre Sutroned 107 (51500

Suneiado pue 819558) SPosIl (UALLSIAUL [RIIUT AJHUSP] e

quartedacg

SaUISYsTy pue piend 15800 ‘DINDV

meemiaq Siuemeside pue sjustaiusLe
Jeuonmunsut Areutwiaid ysqeisy o

“100[] JEUOHEL DU SE [[OM

sg 102] Sunysy JRUOTIBILINUI 3} a)B[nal
0] SUOEPUSILIUOSAl RIouald episua)) o©

‘sysouBerp Jungsty

[RUILIL i) UI PSIBLITISS (0182 S[( BUIRISNS

[107 91f1 0 paseq s[assaa FuIysy 01 ST
guysyy Suneoorye Jof suondo asodoay ©

(eu0z 107309 pue Bale pajosyoad
peulfepsar) uone[ngax roy ssuoz asodoly o

oysey sy Jo ped

SE N0 PaLLien aq [|tx sonianoe Surmoyroy oy, Aande Sumsy
puE £3AINS SULIBW 2Y) JO SINSAI 241 Ue paseq ‘o13e[ad Jo
sanIsuap ySIy s& pauoz IOV PUNoIe Bale aUOZ Islyng 2y; uf
'SUOSEAS 35010 PUE ‘SHONUSALINO [RUOIBILIUL ‘Seyonb “Sis)sAs

sinduj

aswaot] Buysyy Jo juswdojeasp oyl Jo) suondo Jo ApIs ¥ e

SINIAROY SAREIPUT

8103E31pu]

SAECIND)
pue s24a1220q0




:43

20T — ¢ syderdered Jourg 10801 ul punoj s1 senIAnde o3 Jo uondrosap pa[Ielep 210l

"g NOUUY UI Pajedo] ST UIpUny Jo 9010s JUIpnjour sowod)no sAIgor 03 ssnianoe yoofoid 10y
spury paudisse a1} A[[euy pue ‘Surourny-0o SUIPRIOUI 94130 £q 1500 SE [[oM S “[] TO1198S Ul punoj aq ues 1Ipnq I99 JANI Y.L

JIoMoureIy
s)nsay [emow o) Juroe[dal pue uLINGO(] 190(0I1d SH 0) paxaue I earay; pue ‘eacxdde 107 (OH pue ‘0D ‘I90) JANI] 03 1U9dS

2q [[1m doysyjzom wondooun sy wiogg podal oy ] "pajepdn pue paulep aq [[1m $)081r) [enuue 9y s€ [[9M Se s10)eoIpul o) ‘1oafoid ayy

Jo doyssprom uondsour ay1 3y "V~ 213 JO voyeredord a1y SuLInp paynuLpl Ussq SARY JIOMIUIEL] SIS Y} UT SI0IBOIPUL OUf, "GN



Section III Budget

Objective of expenditure

2004

2005

2006

2007

GEF
TOTAL

Overall Objective: Improve Management and Conservation
Practices for the Cocos Island Marine Conservation Area.

e

101],()Ol'}.('.llll\(].|

17.01 PrOJect Coordinator 30,000.00| 25,000.00) 25,000.00] 20,000.00

17.02 Legal Specialist 0.00 0.000 3,000.00 3,000.00 6,000.00
17.03 Awareness raising — Tourism 3,000.00| 3,000.00 0.00 0.00 6,000.00,
17.04 Specialist in Tariffs 3,000,001 3,000.00 0.00 0.00 6,000.00
17.05 Specialist in Editing 0.00 0.000 3,000.00, 7,000.00( 10,000.00
17.06 Specialist in Fishing 9,000.00| 13,000.00 0.00 0.00( 22,000.00
17.51Viability study - Radio COCOS 2,000.00 0.00 0.00 0.00 2,000.00
17.52 Best practice Review Diving Guidelines 3,000.00 0.00 0.00 0.00(  3,000.00
]7 53 Radar on Isla del Coco _ 000 5,000. 0.00 000 5,000.00

22.01 . S_ubcntract 1

31.01. Workshops

2,000.00

3,000.00

5,000.00

21 01 Subcontract 1 - Ecological assessment and planning 10,000.00 20,000.00| 20,000.004 0.00:  50,000.00
21.02. Subcontract 2 - Visiting Center incl. Waste Management | 20,000.00[ 15,000.00; 15,000.00| 5,000.00] 55,000.00
21.03. Subcontract 3 - Path Construction 25,000.00| 25,000.00 0.00 0.000 50,000.00
21.04. Subcontract 4 - Eradication of Exotic Species - Fauna 20,000.00] 30,000.00| 35,000.00 33,000.00| 118,000.00
21.05. Subcontract 5 - Ecological restoration of Flora 30,000.00 20,000.00] 20,000.00| 20,000.00] 90,000.00
21.06. Subcontract 6 - Fund Raising 0.00[ 11,000.00} 11,000.00 0.00| 22,000.00
21.07. Subcontract 7 - Web Page and database 11,000.00 0.00 (.00 0.00] 11,000.00
21.08. Subcontract 8 - Oceanographic Marine Survey 0.00] 18,000.00| 18,000.00 0.00] 36,000.00
21.09. Subcontract 9 - Initial diagnosis of pelagic fishing activity; 30,000.00{ 30,000.00] 30,000.00 24,000.00{ 114,000.00
Annual Audi 0

4 000 DO

10, 000 00

32.01. O_ther trainin:

1,000 00

2,000.004

52 01 Publlcatlons

2,000.00

2,000.00)

6,000.00

10,000.(50

53 0 1. _M;__scel_!aneous

2,000.00

2,000.00

2,000.00,

8,000.00




Equipment list

* Computer equipment for Project Coordinator and Administrative support staff:

4.000 USS

o  50.000 USS$ is reserved for outcome 1.1.5. to equip the two existing boats with
navigation-, surveillance-, and communication- equipment. This includes e.g. long
wave radios, radar and GPS. Due to the isolated location of the island, it will be
necessary to have a large stock of reserve equipment on the island in order to assure
a fluent and continued surveillance. The two boats will continue operating after the
arrival of the FFEM-funded larger boat.

» 60.000 USS$ is reserved for the installation and operation of a radar on the island in
accordance with outcome 5.1.5. A feasibility study will be carried out prior to the

acquisition of the radar,

Total cost of equipment: US$114,000

CoST BY OBJECTIVE

Project Objectives

Total (USS)

GEF (USS)

Co-financing (US$)

1. Improve enforcement and compliance with
regulations for marine park protection within
ACMIC.

941.725

98.300

842.925

2. Improve ACMIC’s management of diving
and terrestrial tourism to reduce physical
damage to the marine and terrestrial
ecosystems.

826.903

220.800

606,103

3. Eradicate pigs and control other key
invasive species to allow restoration of native
species populations and ecological processes.

660.775

263.800

396.975

4. Develop financial instruments to generate
revenues to sustain on-going conservation
operations and provide economic incentives to
promote sustainable use of the Istand’s natural
resources.

180.800

106.800

74.000

5. Reform relevant policy and legislation to
create a functioning and effective enabling
environment for ACMIC necessary to support
Objectives 1-3.

539350

284.800

254.550

Total Cost

3.149.553

975.000
(+25.000
PDF)

2.174.553
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Co-financing commitment letters

AMBASSADE DE FRANCE AU COSTA RICA

Cemre Cultwred ct de
o

pour " Amdrique Cenrale
Mo, 0025-2003/CCCAC hv

San Jogé, 27 de Enero del 2003

ooy AT Rl

Seftora Representante Residente del PNUD, ' Hestm T

Por medio de ke presente quisiera confirmar el gron inferés por parte del Gobierno francés
y del Fondo Francés para el Medio Ambiente Mundiol { FFAM) en el proyecto * Proteccidn de la
Biodiversidad del Area de Conservacién de la Isla del Coco® ( Costa Rica).

La preparacién del finenciamiento de este proyecto ha dicanzade wna etapa muy avanzada.
La ficha de identificacién del proyecto fue aprobeda por el Comité del FFAM el 30 de
noviembre del 2001

Una misién de la empresa consultora BRL estuvo en Casta Rica del 22 de junio ol 11 de julio
del 2002 con e fin de preparar el estdio de fuctibilidad del proyecto, Los expertos
aprovecharon esta ocasién para discutir de manera profundo con los funcionarios del PNUD
encargodos de ba preparacién del proyects complementario del proyecto FFAM a presentar d
GEF { Slobal Environment Fund).

La praposicién de financiamiento francés estd fijada en 1,06 millones de Euros,

Una misién de evaluacién del FEAM con la participocion del Ministerio francés de Ecologia y
Desarralla duredero tendria lugar la primera quincena del mes de abril del 2003. Se preparand &l
reporte pore ¢ préxime Comité de pilotaje del FFAM, quien asumird €] compromise financiero
definitivo.

Le ruege acepte, estimada Sefora Representante Residente, el teshimenio de mi mayer
consideracién,

Bermard GRAU
Consejers Cultural y de Cooperacidn
Para América Central

Sra, Ligic ELIZONDO CABRERA
Representamte Residente
PNUD COSTA RICA
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REPUBLICA DE COSTA RICA
Qs nistario ded SImbionte y 3’»«\?&3

9’ efiache def Yrése\;m'm'xm

v San Jose, 14th November, 2002
DVM-794-2002

Dr. Ligia Elizondo Cabrerar Lot : . . ‘
Resident Representanve for Costa cha
UNDP

Dear Mrs Eltzondo

The Mlmsu'y lhrough the Cocos Island Manne Conservation Area: (ACMIC), has
been coordinating for more than 3 years the process of preparatory assistance
~. UNDP/GEF for the approval of project: "Restoration and Conservation of the
Brodwersrty of the Cocos Island Marine Conservation Area” for an amourt of one
million dollars. Project objectives are the strengthenmg of the protection and
management of the Cocos Island Nationat Park; declared by UNESCO as @ World
Natural Heritage Site and as a Weﬂand Area of International Importance by the

RAMSAR Conventioh. . ,

As part of" the ﬁnal reqmremenls quuesbed by UNDP/GEF for the approval of the
project, I officially ratify our institutional interest in the its development and
officially - confirm -the national contribution for an ‘amount . éstimated  in
$1,256,250.0C (One” million two hundred fifty six thousand and two hundred fifty
dollars). The national cantrlbutldn includes: $501,800.60 (ACMIC/MINAE),
$145,000.00. (MIDEPi.AN), %270, 450 00 ((-ZIMAR]UCR) and $339, 000, 00 from other

projects and institutions. ~
This last amdunt has been conmbuted namely : by gwemmental and ndn-
governmental organizations including: the Embassies of Japan and Germany, the
Preinvesment Fund of MIDEPLAN, the Costa Rican Institute of Electricity (ICE), the
UNESCO Werld Heritage Fund, the Friends of Cocos Island Foundation (FAICO}
, among others. Some funds have been executed and ‘others are in the ‘execution
process. The execution of these funds was based on the tentative program.that
was formulated that the project fhat was scheduled to be lmtlated in the beglnnmg.

© - cof the present year

"'. O




" REPUBLICA DE COSTARICA ' . ©
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This national counterpart a

"and materials,

Page No. 2
. DVM-794-2002

mount iriciudes operative financial resources, equipment _
e of facilities and food supplies; researchers, professional - -

-personnel, technical ‘and fleld personnel, for the accomplishment of the activities

consideved in the Project
Cocosdsland marine Conservation Area, -«

and which will be coordirated andfor executed by the

Relevant actions and studies have been developed -which- are basic and very
‘Important for the project, with the execution of the above.funds, being. most
ifportant: the Review and Update of the Management and Dévelopment Plan and
_Design of the Basic Infrastructure for Cocos Island '{Pre-Invesment fund of

' MIDEPLAN), -construction of- a. small size hydropower plant {Funds -of Japan and

" ICE), Strategy for Eradication of Exotic Species (UNESCO), among others, Timely -

implementation of such actions is basic and essential for the GEF Project.

1 would like to thank you for the overall support offered during the preparatory
-dsistance process of the project and we anxiously awalt for the its near future
execution. given 'the urgency .for resources in order to improve the _rrjanagement ) .

=

and the protection of this unique World Heritage Nafural Site. -

" e Zakia Trejos, SINAC Director

Famanda
Jorge Rodriguez i
Consecutivo

Sincerely, ~

. Manuel Antonio Bolaiios
", VICEMINISTER

es, DirectorACMIC. | . . ’
Haiobos, Technical Cordinator, ACMIC 77, “
o - -4
; .
* . 4 t [
i |
ST A
- . Lol ’ .
. "_"_ T, ' g -
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Fundacién Amigos de la Isla del Coco
FAICO

San José 21 de enero, 2003
FAICO 04-03

Mrs,

Ligia Elizondo Carrera

Resident Representative for Costa Rica
UNDP

San José, Costa Rica

Dear Mrs. Elizondo:

The purpose of this letter is to certify that Friends of Cocos Istand
Foundation (FAICO), in coordination with the Cocos Island
Conservation Area (ACMIC), has developed a series of projects and
initiatives on behalf of Cocos Island as a National Park, Protected
Area and World Heritage Site.

Since 1994, FAICO had been committed through its Mission and
Vision in procuring technicat, human and financial resources to
enhance the protection and conservation of Cocos Island. Among
these initiatives and projects, support was received from the
Japanese and the United States Governments, through its diplomatic
representatives in Costa Rica, for instance.

As a part of the requirements requested by UNDP/GEF for the
approval of the project, | officially certify that a contribution for
the amount of US$79,562.29 was made by the Japanese
Government, which was invested in communications equipment and
solar panels.

The United States Government contributed with the amount of
US$53,500.00 provided through the PROARCA/CAPAS Project, with
the purpose of training the fishermen in the adequate and effective
methods instead of fishing illegally at the Cocos island Marine
Conservation Area.

Teléfono: (506)256-7476 Telefax: (506)243-7363 Apariado 276-1005 Barrio México - San José, Costa Rics
hitp: #f www cocosiglond.om - Direccidn electronica: info@cocosisland.ang
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Section III: Other Agreements

The Government Letter of Endorsement

MINISTERIO DEL AMBIENTE Y ENERGIA
Direccitn General de Cooperacién y Retaciones Intemacionales

12 de agosto de 2003
DGCRI00147-2003

14 RGLTT 1257

Sefiora

Ligia Elizondo
Representante Residente _
Programa de las Naciones Unidas p
Ciudad '

el Desarrollo

Estimada sefiora Elizondo;

Mediante la presente, y en calidad de Punto Focai Operacional def Fondo para el
Medio Ambiente Mundial, me permito manifestar nuesira conformidad con la
versian final adjunta del Proyscto "Gestidn Mejorada v Practicas de conservacion
el en Area de Conservacion Maria Isla del Coco®, la cual incluye los arreglos
administrativos e institutionales que han sido acordados enfre jas partes
interesadas.

Consecuentemerte, mucho le agradeceramos continuar con los iramites
perfinentes a efecto de lograr [a formalizacion det aporte financiero al proyecto,
cuya implementacion esteria a cardo del Programa de las Naciones Unidas para el
Dessrrollo.

Atentamente e~ ANBIELN

DIRECCION "o
. GENERALDE &
_\Z CooPeRAcion Z

* INTERNATIONAL X

Rica'rdu Ulate Chacon
Director

C. Lic. Carlos Manudel Rodriguez, Ministro MINAE
Jan-lilles \Van der Hoeven, Representante Residente Adluito 7
Kasper Koapfoed, PNUD

Direccion Ganeral de Cooperacidn y Relacionas lmtsmacionales
Ministerio def Ambiente: y Enargia
Apdo. Postal 10104 -1000 San Joaé, Costa Rica
Telétonn 257-5658. Fax 222-4580
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