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1.SITUATION ANALYSIS

1.1.  General overview of agriculture sector

The agricultural sector plays an important role in the social and economic development of Georgia. It is the
dominating source of financial and non-financial income for the rural population. According to official
statistics, 53% of the workforce is employed in agriculture but the sector only provides 8.39% of GDP in 2012
which declined steadily for the last decade. Farmers and rural communities have not benefited from
Georgia's economic successes of recent years and so their competitive position is declining. Rural
communities are significantly poorer than urban communities; therefore, improving agricultural
productivity and income is one of the ways to help a large portion of society, alleviating poverty at the same
time' as maintaining jobs.

The definition of employment used by GEOSTAT treats anyone who works more than 1 hour per week in
productively active labour as ‘employed’. As a result, one can assume that many, if not most, of the people
working in agriculture are drastically under-employed. The role of the agriculture is bigger in terms of social
assistance scheme, than in regard to economic aspects. The sector suffers from low productivity, high
segmentation {average plot size is less than 0.8 ha}, lack of finances (affordable credit resources and
investments}, underdeveloped value chains and food safety practice. The subsistence small scale farming
still prevails over market oriented farming practice.

That is why, the rural economy maintains a low productivity outlook, and has not responded to the
improved economic environment to same extent as the urban economy. There is growing inequality
between rural and urban incomes. Paid labour in agriculture is employed at the wages that are less than
50% of average national wage (USD 385 in 2011). This is of particular concern given that almost 2/3 of the
employed are in the rural economy, with a status of “self-employed”, a synonym of subsistence farmer for a
large part of this category (World Bank, 2009).

Neither the private nor the public sector played any significant role in the development of the farming
sector in Georgia. The previous decline of public funding for agriculture development programs and weak
Government's policy on application of good international practice based food safety regulations, agriculture
extension services and supporting measures for small farmers caused a serious stagnation of the initially ill
structured sector. At the same time, the sector was not attractive for national and foreign investors, leading
to high informal employment and economically non-viable farming. Only 4% of foreign direct investments
were attracted by the sector in 3 quarters of 2012 (GEOSTAT data).

In understanding the Georgian agricultural sector it is important to realize that there are two fundamentally

different types of farmers:

> On one side there are the small-scale farmers that make up the overwhelming majority of agricultural
production in Georgia and account for almost all agricultural ‘employment’. These are farmers that plant
different crops on 1-1.5 hectares, often broken into several plots. They use very few inputs and services
such as fertilizer, pesticides, irrigation, veterinary services or animal feed. This results in low productivity
and their production is susceptible to natural calamities like droughts, floods or animal diseases.

» On the other side, there is market oriented investor-driven farming. This currently makes up for a tiny
proportion of Georgia’s overall output, though anecdotal evidence and some expert statistics suggest
the there Is potential for its volume to grow fast.

This distinction is important because the problems the two types face are very different. Small scale farmers
lack expertise and basic resources, have difficulty getting inputs and are severely affected by natural
calamities like animal diseases and drought/floods. Larger investment-level farms have sufficient resources,
expertise and the ability to protect themselves from the most obvious systemic risks. However, they
generally have difficulty in identification and setting up their initial operation, securing finance at a
reasonable cost and finding experienced managers.

Small scale farmers need better education, access to inputs (possibly through encouragement of
cooperatives) and a range of incentives to encourage a shift in production to higher quality and higher value
products, and late and early season production {when prices and import levels are highest).

! Comparative Analysis of Agriculture in the South Caucasus. George Welton, Armen Asatryan, David Jijelava. Thilisi,
2013




1.2. The Government’s new strategy for supporting the development of agriculture
The development of agriculture was named as a priority by the Government of Georgia and the Ministry of

Agriculture has recently finalised its strategy 2012 - 2022. The strategy outlines the following main
objectives:

increasing competitiveness of producers and farmers;
Institutional development of the sector;

Development of the production chain;

Development of the regional and agricultural infrastructure;
Ensuring food security.?
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The development of extension services has been seen as effective mechanisms to for supporting the farm
sector by the Government. The Agriculture Development Strategy? sets out the government’s commitment
to state supported extension, by setting up 54 municipal Information Consultancy Centres and 6 centres in
Ajara AR in 2013 with limited farmers’ service profile. In addition, the Ajarian Ministry of Agriculture has
recently established a budgetary-funded non-profit entity to provide extension services to farmers. The skills
development, information and technology application as the priorities for the new public system are named
as the main functions of the new extension system to be developed in Georgia.

In regard to agricultural education the strategy states that “Human resources represent one of the most
important factors of development of the agricultural sector in Georgia. Creation of western education
systems in agriculture is one of the most important and result-oriented reform which will significantly
contribute to the development of the sector.” While the strategy puts a lot of emphasis on modernisation,
entrepreneurship and infrastructure it pays little attention to structural issues related to modernisation,
specific needs of small scale farmers that highly depend on agricufture for a living and have few alternatives
outside the sector. A special attention is needed to environmental issues related to agriculture.

The priorities of the agriculture development policy are also set in the Basic Data and Directions 2013-2016
of the Government of Georgia® which aims to create a modernized and commercialized primary and
processing agriculture apart from the traditional, household land cultivation and harvesting. The Strategy
envisages creation of Logistics Centres for facilitation of considerable employment potential and qualitative
development of rural living standards.

The Information-Consultancy Centres that are established in 2013 will ensure implementation of a common
agriculture strategy in the country. The Centres will be responsible for developing existing agriculture
machinery Centres, dissemination of marketing information, attract investments and they will be
responsible for the selection and application of new technologies by means of experimental and testing-
demonstration farms. Agro-information data bases will be created to provide information to interested
persons.

Finally, the Government has initiated a variety of new agriculture development programs such as the small
landowner farmer’s support project, projects related to access to agro-credits and other initiatives {please,
see the overview of the state programs in agriculture in annex 1).

1.3. Therole of vocational education and training in agriculture

One of the main aims of the VET reform is to provide the economy with a competitive work force and to
adjust the education system to the demands of the changing labour market. Economic growth was mainly
influenced by the growth in the sectors of industry, construction, and transport/communications
qualifications while agriculture is one of the lowest performing activities. Development of vocational
education in agriculture falls within the new strategic vision of the MoES with one of its specific objectives to
enhance access to a diversified system of VET for low skilled workers and for vulnerable groups. In this
category farmers are identified as a priority under the Action Pian for the VET Strategy 2013-2015%

There are 14 state vocational colleges and 77 private vocational colleges in Georgia along with 4
Community Colleges delivering higher vocational education in Georgia. Table 1 shows participation in
learning in agriculture related specialities in 2011-2012. Highest rate of employment in private and public

2 ‘Agriculture Development Strategy (2012-2022¥, Ministry of Agriculture, 2012.
® Source: Ministry of Finance, Basic Data and Direction for 2013-2016. Web: http://www.mof.ge/en/4618
* MoES, 2013, Action Plan for 2013-2015 for the Draft National Strategy for VET System Development




learning in agriculture related specialities in 2011-2012. Highest rate of employment in private and public
sector were observed among graduates in food processing (64%) and construction (46%). The results show
lower shares of employment among the graduates from veterinary and animal husbandry®. At the same
time, according to the jobs mismatch survey's findings®, there is a lack vocational training in basic
horticulture and animal husbandry which could improve productivity of small farmers,.

Table 1. Selections of agriculture related specialities in 2011-20127

#of
Name of the college Qualification Level | students # of
2011/12 graduates
LEPL - Vocational College "Opizari* | (Medicinal, aromatic) Plant M 56 14
processor
LEPL - Vocational College "Opizari” | Agriculture equipment mechanic LI 21 15
LEPL - Community College Aisi; L
LEPL - Community College "beria® | AP1arist 1 47 ]
LEPL - Vocational College "Spektri® Environment protection engineer I 23 14
LEPL - Vocational College "Opizari” Food production specialist I, 1 21 17
LEPL - Vocational College "Spektri” Fooqstuff.ecology specialist i 70 15
{engineering)

LEPL - Community College "Iberia" Plant grower AL 25
LEPL - Community College Aisi; Pre-processor of fruit I 24
LEPL - Vocational College "Opizari" and vegetables
LEPL - Vocational College "Erkvani" | Tractor-driver 1l i6 14
LEPL - Community College Aisi . -
LEPL - Vocational College "Opizari” Veterinary treatment specialist 1] 42 8
LEPL - Community College Aisi Viticulturist Il 15
LEPL - Community College Aisi Wine-maker I 16 12

The Government paid much attention to the revision of previously adopted occupation standards, which is
a basic component for high quality assurance in the VET system. The need for this was advocated by UNDP
as the adopted standards did not match the requirement of the labour market and only had limited impact
on the whole program cycle of vocational education. In 2012, the Government started revision of the
structure, methodology and content of the occupation standards which will continue in the coming years

and cover more and more sectors.

During the period of 2012-2013, the following changes were undertaken in the national vocational

education and training (VET) system:

% Introduction of new financing schemes for colleges (service providers),

» Revision of the main quality assurance components (occupational standards, teachers skills
development),

» Improvement of the methodology of teaching, :

> Ensuring compliancy of the practice with good international practice,

» Drafting the new VET Development Strategy and relevant action plan.

The Government also showed strong commitment to developing infrastructure and establishing new VET
providers in rural areas having lack of access to high quality VET.

The vocational education sector has been perceived as the main tool for decreasing skills mismatch and
increasing employability of the population. The importance of agriculture is hard to assess from a VET point
of view. While agriculture provides economic activity for a large number of the population, it does not

“ formally employ many skilled labourers or technicians. At the same time, increasing farmers’ productivity is
strategically important, as this leads quickly to increased growth, employment and poverty alleviation.
However, training for agricultural professions will generate relatively little formal employment.

5 ETF (2012). Strategy for reform of vocational education and training (2009-2012),Georgia. A report available on
http://mes.gov.ge/content php?id=4336&lang=eng '

¢ GIZ, George Welton, 2010.

7 Source: Education Quality Enhancement Centre, Ministry of Education and Science of Georgia.




Surprisingly, there are currently no formal training programmes for farmers in general, except for specialised

farming professions. Farming in general is not considered a profession and no occupational standards have

been set for this profession. The following are key challenges to offering formal training to farmers:

» Even if formal training for farmers was available within the educational system (VET college or university
programmes), access would remain an issue due to the daily routine on a farm.

» Farmers will not participate in training if they do not see an immediate benefit for them in terms of

improved practice and relevance. Therefore, elements of workplace learning related to their actual

farming need to be considered when developing training programmes.

One may also argue that farmers do not need formal education and training programs because most of

them are self-employed, and informal, short-term training (modular training) would be sufficient for

them.

v

At the same time for those who would eventually wish to acquire a qualification in farming, this learning
path should also be accessible.

1.4. Therole of agricultural extension

Better access to extension services and their development has become one of the priorities for the
Government and has been major area of investment for donors (UNDP, SDC, USAID, IFAD and FAO).

Agricultural extension is a mix of public and private service provision and only recently the Government
expressed its intention to increase provision of services by allocating own funding and creating new units
that will implement Governmental policies in agricuiture.

In accordance with new agricultural strategy Information - Consultancy Centres are being established in
rural areas. 250 specialists are selected and employed in service centres in 54 municipalities throughout
Georgia. They will provide consultation services to farmers to ensure effective fulfilment of the State
Program and agricultural works.

The extension centres should become focal points of interaction between the scientists, researchers and
farmers, and they should become able for effective provision of extension services. However, the newly
established Centres will not be able to become fully capable to provide effective services during short
period of time. In order to be effective, extension workers need to have up-to-date, valuable information
and be knowledgeable on how to use this information effectively and convey it to farmers. Extension staff
needs to be trained in new technologies and products and on how to convey them most effectively to
farmers. They also need tools for doing so. The process of development of human resources is only starting.

Within the public and private sectors, there is a range of service providers that will continue to evolve.
According to the recent assessment of the agriculture extension services®, their effectiveness is highly
dependent on their link to research and the continuing education of their outreach staff. Both public and
private extension providers have certain strengths and limitations. Table 2 presents major differences
between public and private providers.

Table 2. Comparison of public and private extension services’

Strengths Weaknesses
. . Emphasis on production and products sold rather than
Well-paid, regufarly retrained staff. other knowledge areas and best product available.
Access to experts, consultations, publications, latest Limited focus on environmental and food safety
Private | technologies and information. considerations.
sector Market driven, customer/farmer driven provision of Limited access when fee-based.

extension.

Constant drive to find effective new products and
technologies that can be sold to farmers.

Not restricted by products sold or single-commodity. Top down prioritization, planning and management.
Public Generally free to farmers. Limited technical backup to help solve problems.

Priority — larger farmers and those with access to capital.

sector Can address new products before they become
economically attractive input market.

8 UNDP, Georgia (2012). National Agriculture Extension System: Assessment, Observations and Recommendations
? Adapted from UNDP, Georgia (2012). National Agriculture Extension System: Assessment, Observations and
Recommendations




1.5. Main Programs of International Organizations in VET and agricultural extension

The MoES has been supported in the implementation of VET reforms by multiple donor organizations such
as USAID, UNDP, SDC, IOM, GIZ and others and assistance ranges from infrastructure development to the
development of methodologies and quality related activities.

The EC delegation in Georgia is supporting the elaboration of the national VET development strategy
2013720 and plans to provide the Government with budget support aimed at developing the VET system.
GIZ has also assisted VET development with a focus on national level consultancy for the assessment and
development in the system of financing. A Vocational Education Program has been implemented by USAID
with a focus on VET in construction and tourism. The program provided short-term, intensive
apprenticeship/training to Georgian workers to fill job opportunities that have been created by post-conflict
reconstruction projects as well as secondary support industries through rapid courses that directly meet the
needs of employers. Courses have been established in vocational colleges located in Tbilisi and Gori.

The Government of Georgia and Millennium Challenge Georgia (MCG) focus on improving the quality of
human capital, particularly to address a shortage of skilled technicians and professionals in key economic
sectors as a constraint to the country’s continued growth. The MCC launched a competitive grant facility of
approximately USD $12-15 million to co-finance investments in industry-led skills and workforce
development programs.

1.5.1 SDC's Assistance to UNDP VET and Extension System Development Projects

The decision to enhance employability of the workforce and their skills development has been used for
several years now to address the structural unemployment, not allowing the effects of economic growth to
be felt by the vulnerable groups. Realizing the dire need for skills development, UNDP pursued with the
programme for employability. Supported by SDC, UNDP advocated for policy reforms by finding the right
balance between upstream policy streams and supporting on-the-ground activities demonstrating quick
and sustainable gains to the most vulnerable people with a tailored mix of VET and other supporting
measures, while continuing advocating and engaging stakeholders and the GoG.

In 2010-2012 (after 3 years of piloting), the MoES initiated an extensive revision of the VET legislation, and
accommodated many UNDP recommendations in it. In 2012, as a result of long consultations, the MoA
developed a new strategy which explicitly mentions farmer advisory services as the paramount tool for
supporting agricultural development. The MoA already secured budget funding for it.

UNDP in partnership with donors, employers, VET Colleges and local authorities, has supported the
Government in the establishment of a coherent re-training system throughout the country coupled with
farmer advisory services and business counselling and in several cases coupled with value chain
development components. The partnerships built under this formats have positioned the VET colleges
(being providers of the learning component under the agriculture training/re-training and extension
services) as service providers to farmers making them hubs of local development projects related to farming.

The experience showed that effective donor coordination is needed to ensure that the policies and
programs supported by donors and development organizations in VET are coordinated with the
Government and among each other. UNDP and EU initiated and co-chair a donor coordination mechanism
in VET. UNDP chairs the capacity development sub-group under a different agriculture donor coordination
format. These two formats scrve as national leve! platforms for coordination of policies and programs
among the main international organizations. The mechanisms also serve as advocacy forums for building
new partnerships and creating an enabling environment for implementing reforms and cooperation with
the Government.

SDC supported UNDP in the implementation of the project “Support to the Modernization of the VET
System” which aimed “to develop a standard-based qualification and training system that responds to
labour market needs and provides a trained workforce to meet skill requirements in the economy”. The
initiative also envisaged the piloting of provision of agriculture extension services through the VET Colleges.
Many of the initiatives had direct and indirect effects on national policies in VET, as well as leading to models
and methodologies that were widely replicated by UNDP and other development partners in a number of

VET Colleges.




At the end of Phase 2 of the project, UNDP and SDC undertook a joint evaluation of outcomes to take stock
of the accomplished results, assess the achievements against the dynamic environment and advise on the
next steps. The findings have clearly shown the beneficial employment results of the intervention. The 3rd
stage of UNDP's assistance supported teachers’ professional skills development, sustainability of VET
colleges and the delivery of vocational re-training by a larger number of vocational colleges. During the 3rd
phase agriculture and food processing, construction, tourism and a recently developed sector - the
garments industry - was included on the list of vocational education programs.

UNDP assisted the MoES in developing a National Strategy for Vocational Education System Development
{2009-2012) and making it more oriented to labour market demand. The strategy is the main policy
document and is a guiding document for the government and donors.

A comprehensive assessment of the VET system, institutions and the skills of teachers was performed with
the aim of addressing the existing institutional capacities’ and personal skills gaps in the system. There is no
training system of VET teachers in place. Therefore, the concept on teachers’ skilis development was
elaborated under a SIDA supported project for introducing an institutional system for professional
development of teachers to ensure access to qualified human resources in VET and to raise the quality of
training.

UNDP has been seeking synergies between vocational education services with various local and national
initiatives in farming (i.e. related to introducing advanced agriculture practice and income generation in
rural and urban areas). At the system level, UNDP has supported the development of capacities of staff of
the initial 6 regional extension centres established in 2012 by the Government. Agronomists, consultants,
business consultants and laboratory experts - the main staff of the mentioned centres benefited from re-
training.

The extension centre affiliated with Kachreti College and the model of Akhmeta VET and Extension were
piloted by UNDP with SDC's support and proved to have bigger potential {an overview of these models is
presented in Annex 2).

UNDP, in addition to SDC supported projects, invested 3min USD during the period of 2007-2012 in VET
system development in various regional and local development projects.

1.6 LessonsLearnt

The analysis of the current situation and the process of the implementation of the SDC supported project
‘Support to Modernization of the Vocational Education and Training System’ showed the following lessons
learnt:

s There is a lack of cooperation at national, regional and local level between the MoA and MoES in
linking of VET and extension services in agriculture that leads to development of a consolidated
service delivery systems. This results in low effectiveness of the farm development policy. The
establishment of a national coordination mechanisms will be important to ensure that there is a
common vision for training and extension and there is cooperation between all involved (public and
private) stakeholders and service providers;

» It is essential to have a holistic {(national-regional-local level) support for the development of a
national system of VET and extension, which was piloted within the frame of the projects. The
compilation of the policy at national level (institutional development of MokS and MoA, information
consultancy centres, policy formulation, quality and methodology of VET) and parallel support at the
level of service providers {colleges’ and extension centres’ capacities and sustainability} to achieve
systemic change has proven to be successful.

e There is some evidence that a pro-active approach to farmers’ outreach and mobilisation and
sensitization towards extension services brings quicker results and helps overcome farmers'’
reluctance and mistrust. Therefore, piloting and transferring of models to other areas should be
considered during the implementation of the further phases of the support;

+ Diversification of the types of models of VET and Extension System and cooperation models
with private sector can play an important role in positioning VET and extension as the catalyser for
the new state policy in agriculture development;

7




e Proper needs assessment of the beneficiaries (skills need assessment, and farms baseline
assessment) is essential to ensure proper planning of the VET program deployment schemes and
shape adequate extension service packages;

o It is necessary to fill the existing gaps in improving teaching materials and learning
infrastructure for vocational education. There is need to improve professional standards, syllabus,
textbooks and practical exercises’ manuals during provision of retraining service, and get more
equipment and mobile units for extension provision.

¢ Human resources development is critical to ensure access to high quality VET and extension
services; programs for training and re-training teachers and extension consultants need to be
developed and a system of continuous professional development should be put in place; in parallel
to national level institutions, the colleges’ staff skills should be developed to ensure smooth
application of new models;

e Due to the specific structure of the Georgian agriculture there is no organised formal employment
in place. There is a need to diversify methods of interaction with the private sector, possibly
involving other market institutions interested in development of the agriculture sector (insurance,
banking and micro-finances, public extension service providers} and involving these stakeholders
into the cooperation formats with the significant role of VET Colleges, extension service providers
and new entities to be created by means of the new State programs in agriculture (processing
facilities, cooperatives).

¢ During previous phases, more attention was paid to the support of institutions involved in
delivery of VET and extension services than in designing effective and client oriented models
linked with public and private sector and the academia. At the same time the integration of the
flexible trainings and re-training models into the national system of VET is not yet ensured. There is a
need to develop a VET system that recognises and incorporates more flexible methods of service
delivery that are closely linked with coaching of farmers and developing demonstration projects at
the farmers’ level.

¢ The role of local municipalities for the development of colleges, coordination, information
exchange and mediation between the employers and colleges and mobilization of farmers at this
stage is limited. Despite the fact that municipalities are rather supportive {proving information on
planned economic projects, education resource centres'® an even more ‘proactive’ role of
municipalities shouid be encouraged.

2.STRATEGY

2.1.1 Therational for the project

The agriculture and farming sector support became a priority area for the Georgian Government which is
treated now as the driving force for rural poverty reduction and regional development. A strategic
framework has been set in this regard by adopting the strategy of agriculture development of Georgia 2012
- 2020 and developing the Vocational Education and Training development Strategy for 2013-2020".

These intentions by the Government are in line with the UNDP, SDC national policy agenda, providing
comprehensive support to national institutions, service providers, farmers and their associations in building
new partnerships and applying effective models of VET and high quality extension services in agriculture as
a measure for increasing productivity and income to support livelihood of the rural population.

UNDP and SDC have a long-standing experience of cooperation in implementing development projects in
Georgia resulting in a common interest of developing income and employment opportunities in Georgia
and being in line with United Nations Development Framework for Georgia which highlights the
importance of poverty reduction and aims to advance inclusive development, employment creation and
access to health, education and essential social services, especially for vulnerable groups. The SDC
Cooperation Strategy for South Caucasus prioritizes the Economic Development and Employment as ‘the

19 The local units if the Ministry of Education and Science, responsible for secondary education
" Draft version published. ‘




second domain’ of interventions in the South Caucasus region aiming at creating a ‘conducive and risk
conscious business environment, leading to improvement and diversification of the income base in selected
rural districts™.

VET coupled with farmer supporting services and value chain development is a natural area of cooperation
between UNDP and SDC which proved to be successful. The knowledge component is essential for
increasing productivity and incomes in agriculture. Transmission of information and training into practice
will be supported by the proposed project.

2.1.2 Process of the elaboration of the project proposal

Based on the results of assessments, consultation processes with stakeholders and accumulated experience
of previous phases, the team of UNDP and SDC consultants and project staff members elaborated this
project proposal to further support the development of the national VET system and the agricultural sector
in Georgia, The team proposes to put specific project structures and mechanisms in place that are
acceptable to all stakeholders and amenable to participatory processes. A series of consultations took place
to solicit views from different stakeholders to identify current trends, needs and challenges. A two-day
national workshop was organized to confirm the validity of the proposed intervention with primary
stakeholders: MoA, MoES, representatives of VET colleges, directors of extension centres, farmers’
associations, private enterprises and agro-businesses, international NGOs and donors - altogether 58
participants (for detailed list of participants please see Annex 3). Participants expressed their satisfaction
with the organization of the workshop and appreciated having an opportunity to share their opinion and
their expectations in regard to VET and extension development in agricuiture. The results of all consultations
have been integrated into the project design.

2.1.3 Overall goal and strategy

The overall goal of the project is to contribute to the development of a system of high quality
vocational training and extension services in agriculture that results in improved livelihoods of the

rural population,

The Government has set priorities and allocated funds to stimulate investment in farming, food processing
and agriculture supporting infrastructure (irrigation and amelioration). The accessibility to modern
agriculture machinery is also improved through the Government's activities related to importing the
machinery and providing services to farmers, However, farmers will only be able to benefit from this change
in national policy if they have the necessary skills and knowledge to deal with these new opportunities. The
intentions of the MoA go hand in hand with the MoES that has set priorities for VET as one of the key pillars
for development of the skills of the labour force and stimulating the development of the labour market.

At the impact level, the project aims to improve livelihood by increasing productivity and incomes of
farmers in rural areas. Farmers will be provided with the necessary training and advice to be able to increase
productivity and income. This will allow them to acquire more personal assets and have more financial
means at their disposal to satisfy basic needs in health and education.

The project foresees at intervening at macro, meso and micro level, At a macro level, the project intends to
strengthen the national level policy planning and coordination in VET and extension services by facilitating
the development of a platform that brings together all public and private stakeholders involved in
vocational training and extenston services provision. At meso level, the project will contribute to the
development of public and private institutions and organizations directly or indirectly involved at the
regional or local level in provision of VET and extension services to farmers by involving them in joint
capacity development activities and improving their access to resources, infrastructure and best practices.
At micro level, the project will facilitate the development of a system for training and professional
development of vocational teachers, extension service consultants and specialists that provide services to
farmers and assist in the elaboration of requirements and standards to be considered for designing of

fiexible models of VET for them.

The project will support the development of a system of a high quality VET and extension services in
agriculture that includes:

12 Cooperation Strategy South Caucasus 2008-2011. Swiss Agency for Development and Cooperation 5DC, page 20
www.deza.admin.ch/ressources/resour_ce en 171020.pdf




s The innovative development and delivery of high gquality training and extension services to
farmers,

¢ Establishing and strengthening of an institutional set-up up that will be capable to take over
responsibility for the delivery of these services, and

» the setting up of a system that ensures the availability of a high quality workforce to deliver these
services to farmers.

It is expected that this threefold intervention will bring sustainable change at system level and will have a
lasting impact on the livelihood of the farming community. The project will chose a flexible approach that
will allow accommodating change in case of policy and priority change on the side of the government.
Structural changes among the rural communities due to modernization of agriculture and improved
productivity and the effect it has on the most vulnerable group of farmers will be closely monitored and
appropriate measures proposed when necessary.

The assistance will contribute to the achievement of the United Nations Development Assistance
Framework (UNDAF) 1% National Development Priority: Poverty Reduction and responds to the relevant
outcome 1.2 ‘Vulnerable populations enjoy greater access to decent work opportunities’ with the expected
output ‘1.2.1 Labor Force Competitiveness is improved through vocational education counseling and
engagement of the private sector, and responsible business practices’ stated in the UNDP Country Program
Action Plan 2011-2015™.

The overall goal set by the project is in line with the MDGs' Goal #1: ‘Eradicate Extreme Poverty and Hunger’,

as the comprehensive support to be provided to development of an effective farming sector that will lead to
growth of incomes of households in rural areas of Georgia.

2.1.4 Project Implementation Strategy

VET and extension services don't have a long history in Georgia and only few experiences exist in this field.
The same applies for PPP models that are not common at all in Georgia. Systems, services and cooperation
models have yet to be developed and tested to find out what actions will be most appropriate for the
Georgian context. Keeping this in mind, the project has as an implementation strategy that is based on
learning and testing during the first 3 years and stabilisation and consolidation during a further 3 to 5 years.
The strategy is summarized thereafter,

Project implementation in phases:
The project will be implemented in 5 phases that partly run parallel.

— During phase 1, studies, assessments and consuitations will be conducted to learn from best practices
in Georgia and abroad and to collect information for implementation and monitoring.

= During phase 2, the design and development of new models for training and extension will be
facilitated. Key stakeholders will be assisted in setting up a platform for coordination and provision of
training & extension services. ‘

= During phase 3, piloting and testing of newly developed models for training and extension and the PPP
will be performed and further refined. Stakeholders will be strengthened and the institutional set-up of
the platform formalised.

= During phase 4, another series of analyses, assessments and consultations will take place to select the
best training programmes and extension services for further consideration. At the end of phase 4,
ownership is transferred to a national structure.

= During phase 5, Training programmes and extension services will be consolidated under national
ownership.

A midterm review with relevant road-map will be conducted during year 3 and is used to reconfirm the

overall goal, outcomes and outputs. The following figure illustrates project implementation in phases.

13 Country Program Action Plan between the Government of Georgia and the United Nations Development Program
2011-2015. Thilisi, 2011. Web-source: http://undp.org.ge/files/127 1443 503458 cpapGeotyia2011-2015 pdf
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2.1.5 Interactions between people, institutions and services

The implementation strategy has been developed based on the assumption that there are three decisive
factors for the successful and sustainable setting up of a system that provides high quality VET and
extension services to farmers in Georgia:

INational Ownership - Skilled People - Quality Services|

Based on this assumption the project has formulated 3 outcomes for each one of these factors:

1. By bringing the strengths of the private and public sectors together the project will facilitate the
setting up of a public private partnership model for coordination and provision of VET and
extension services in agriculture. Public and private stakeholders will be strengthened, organised
and then united on a platform. The exact legal format and operating structure of such a platform
depends on interests, preferences and negotiations of its members and cannot be defined by the
project.

2, Systems to produce qualified human resources (multipliers) that can offer various types of trainings
and services and capacitate farmers with knowledge and practical skill will be set up in close
collaboration with national partners and other SDC projects and people are trained.

3, Local VET colleges and extension centres will be assisted in the development and delivery of
innovative, relevant and effective training programmes and advisory services.

National

| Ownership

System of high
quality VET and
extension services
in agriculture

yd Ny
Quality Skilled
Services People

Decisive factors of system for high quality VET and extension services

2.1.6 Knowledge management, exchange and learning _

The design and development of innovative new models of training programmes, extension services and PPP

is a key factor of the project. Mechanisms of learning and exchange among local and international

specialists and institutions will be put in place. Some of the planned activities include: study of documents

and models used in different contexts, joint workshops on themes of common interest, student and teacher
1




exchange programmes, partnerships between agricultural colleges, study tours, mentorship programmes
and horizontal evaluations. International exchange will emphasise on partnerships with relevant institutions
from Switzerland which has a highly developed and unique VET and extension system for agriculture. A
number of its features are particular to the “Swiss environment” but others are very adequate for the
Georgian context. SDC, the main donor of the project, will be able to facilitate some of the links with Swiss
institutions for sharing good practice in delivery of VET and extension in agriculture.

Linkages with other initiatives that are currently on-going in the VET and the agricultural sector in Georgia
and in particular links with projects along the agriculture value chain will not only create synergies but also
be sources for inspiration and learning.

2.1.7 Collaboration with the private sector

Various forms of cooperation with the private sector will be put in place. Private sector representatives will
be a valuable source for provision of relevant and up-to-date information on labor market requirements and
occupational information and guidance. The project team will ensure that the private sector (farmers, their
associations, agri-business enterprises) participates in the best appropriate way in the institutional
framework for VET and extension delivery and in the platform policy format for designing and adjusting the
content of VET, and determining the diversified models of training delivery in order to reflect labor market
reguirements, '

The project team will ensure that this cooperation is established at the beginning and that the cooperation
is a basis for dialogue and for the development of joint activities: on-the-job/farm-learning, internship
models, cooperation in service delivery, etc. All these schemes will be assessed and utilized to strengthen
cooperation between vocational and higher education institutions, the private sector, as well as trade
unions and professional associations.

The project will support the development of PPPs for delivery of tailor made training and re-training
activities and extension services in locations identified jointly by the project and its partners. The PPP format
is treated as the tool for building stronger partnerships among local authorities and other public institutions
with the private sector. It will ensure effective delivery of results; risk minimization and cost efficiency of the
partnership based types of VET and extension and will contribute to sustainability of the cooperation

formats.

2.1.8 Gender equality assurance

The proposed project will apply a non-discriminatory approach and ensure proactive participation of
women in the proposed activities ~ training, consultancy and coaching in farming activities. In agriculture,
distribution of roles and responsibilities between men and women is quite clear. The project will offer
programmes addressed to both gender groups. At the same time, the project will promote equal
opportunities at each stage of implementation and training modules on topics of special interest. Women
headed households will be prioritised while selecting beneficiaries for the planned support.

The project management will ensure tracking of women’s participation through maintaining of relevant
statistics and monitoring methods.

2.1.9 Environmental impact
The project will be implemented with due cansideration of possible negative impacts on the environment

having in mind its institutional, political and operational aspects.

Policy institution will be provided with technical assistance on following good practice of implementing
environmentally sustainable policies through incorporating these aspects in the development of training
programmes and study tours proposed by this initiative.

Relevant trainings and capacity development measures will be offered for staff of implementing partners,
farmers and thelr organisations with special emphasis on impact on environment of farming practices,
equipment, inputs, etc. The proposed support will promote sustainable natural resources management in
agriculture (soil, water) through relevant training of farmers and public entities’ staff.

UNDP and implementing partners will ensure compliancy of the equipment and other inputs procured with
the internationally recognised environmental standards.
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2.10 Project Sustainability

In regard to project sustainability a first important step has been put in place by aligning the project
objectives with the national strategies and priorities. Both, the Agriculture Development Strategy 2012-2022
and the draft VET development strategy 2013-2020 have been taken into consideration while developing
this proposal and MoA and MOES have also confirmed that the project responds to priorities set by the GoG.
The project will also build on existing capacity and initiatives that proved to have potential to become
sustainable and effective during past project phases and collaborate with partners that have demonstrated
a high level of service delivery. Project sustainability can be looked at from three angles,

Institutional sustainability

Involvement of national public and private stakeholders at all stages of the project has already started
during the planning phase and will continue throughout the project. It is foreseen that, after three years,
UNDP will hand over the responsibility for project implementation to a platform representing all major
public and private stakeholders. Separate agreements will then be put in place between SDC and the
national platform for implementation and between SDC and UNDP for coaching and support. The project
will put special emphasis on setting up and strengthening the national platform to ensure a smooth
handover of responsibility after 3 to 4 years.

In addition, the project will be steered by a Board with representatives from the two line ministries, farmers,
donor agency and UNDP.

Technical sustainability

Training, re-training and extension services will then be sustainable when they respond to the needs of
beneficiaries, when they have a direct impact on increase of productivity and income and when they are
offered at an affordable cost. Therefore, it is important that training activities and services are farm based,
practice oriented, holistic, modular and include a self-learning component and are delivered by skilled
teachers and extension workers.

Financial sustainability
To increase financial sustainability is the most difficult of the three angles. It is unrealistic to expect that
beneficiaries will be able to cover large parts of costs for training and extension services, except for a very
small group of large scale farmers. The project will advocate that farmers are the backbone of the Georgian
society and investing in their training will be of benefit for the whole country and should be put at a similar
level like investing in road construction and other large scale infrastructure projects. The following
>  Project funds will mainly be used for activities such as developing learning materials, improving
learning infrastructures, strengthening institutions, training multipliers and developing of systems
for service delivery. The project will develop capacities of the relevant institutions to enable them to
assume costs occurred by training and extension to make it possible that the agriculture training
and extension activities are borne by the Government or financed by private investors or through
income generating activities.
» UNDP will put in place a funding plan with decreasing contributions by external donors and will try
to advocate with the Government to steadily increase their contributions.

3. PROJECT OUTCOMES AND OUTPUTS

The project will provide support to the development of flexible models of vocational education and
extenslon services in agriculture in response to needs of different groups of farmers.

Overall gal of the projects: A system of high quality vocational training and extension services in
agriculture is operational that results in improved livelihoods of the rural population

This will be done by achieving the following three results:
1/ Farmers have access to high quality VET and extension services in agriculture.

2/ Professional and well trained VET teachers, agricultural extension workers and multipliers provide training
and extension services to farmers.

3/ An institutional set-up that includes public and private stakeholders is in place that ensures delivery of
relevant, efficient and effective extension services VET in agriculture.
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ACTIVITY 1: AGRICULTURE VET/EXTENSION SERVICE QUALITY

Activity Result: Farmers have access to high quality VET and extension services in agriculture

Formal VET and re-training activities do not lead to employment of self-subsistence farmers and cannot
provide support to all farmers' needs. At the same time, the more practice-orientated and accessible
extension services will not be able to provide farmers with opportunities of formal vocational training, such
as access to knowledge supported by research, demonstration infrastructure and technology. The project
will support development of new models that will ensure the link between VET and extension and that
benefit from the strengths and potential benefits resulting from both, training and extension.

3 sub-results have been formulated to achieve the first result, namely:
1.1:  Different types of vocational training and extension setvices in agriculture have been developed, supported
and tested

1.2: The learning environment (infrastructure, training materials, and equipment) ensures delivery of high
quality VET and extension services in agrictifture

1.3:  VET colleges and extension centers have the capacity to deliver VET and extension setvices in agriculture

Different types of farmers have different needs. In order to best serve the farmers community the project will
develop a typology of farmers and identify the types and modalities of the support/training is most
appropriate for each type. Parallel to this study the project will conduct a comparative analysis of existing
models and best practices of public and private initiatives in agricultural training and extension.

Based on these studies, the MoES will be supported in setting/reviewing occupational standards for farmers.
A flexible and modular training programme for farmers will then be developed and tested taking the
following into consideration:

= Farmers need to spend maximum time on their farms and minimum time in the training center.

— Education of farmers needs to be holistic and include aspects related to plant production, animal
husbandry, agronomy and farm management. In addition, farmers need specific knowledge depending
on particularities of their farm.

Immediate application of newly acquired knowledge will help keep motivation of farmers high.
Self-learning and practical work on the farm are important elements of the programme,

A modular approach will allow farmers to collect credits for training modules, practical work and self-
_learning components. Sufficient credits will lead to certification.

Lyl

The project will support 8 government and 2 private colleges in testing training programmes for farmers. In
addition the project will ensure that training modules that respond to specific needs of female farmers are
offered too. After three years, all initiatives will be analysed and the ones that deserve further support are
selected. In regard to extension services the project will collaborate with different service providers, namely:

e Information Consultancy Centres set up by the MoA;

o VET college affiliated extension centres;

e University affiliated extension centres;

s Farmers' association extension centres;

e Private sector extension centres.

This will allow comparing services offered by different providers and come up with conclusions on which
services should best be offered by which provider and on how the different providers can collaborate and

complement each other’s.

VET and extension services offered will only be sustainable if delivered in a healthy learning environment
and by highly professional local training and extension centres. 8 colleges and 7 extension centres will be
supported in strengthening their management and teaching capacities and in the revision or development
of their business and development plans. Depending on specific needs the project will contribute to the
physical improvement of these institutions. Partnerships between colleges and centres will be developed
and study tours and exchange visits organised. In addition, and in close collaboration with local structures,
learning and information materials will be developed. Among others it is planned to develop materials that
will support self-learning and consultation at farmers’ level.
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In order to be able to measure the impact of the project, indicators will be set and selected farmers will be
followed during the whole project period of six years. These farmers will be compared with a control group
of non-beneficiaries.

ACTIVITY 2: SKILLED HR FOR AGRICULTURE VET/EXTENSION

Activity Result: Professional and well trained VET teachers, agricultural extension workers and
multipliers provide training and extension services to farmers.

well qualified and motivated teachers are the back bone of any VET system. However, to find enough
teachers will be a big challenge for the project. Therefore, the development of human resources capable of
providing training and extension services to farmers is one of the project’s main priorities. Support will be
provided for the development of a system that produces high quality vocational teachers and extension
workers, as well as other specialists (veterinary nurses, zoo-technicians, food processors, agriculture
machinery operators, input suppliers and animal food producers) that provide direct services to farmers.

This will be done by achieving the following 2 sub-results:

2.1 Systems for professional development of VET teachers and extension workers in agriculture are in place.

2.2:  VET training for agricultural sector service providers (veterinarians, zoo-technicians, food processors,
agriculture, Machinery operators, input suppliers and animal food producers) takes place.

There is a need to develop a profile for agricultural teachers and extension workers and make these
professions popular among young agronomists. The project will assist the MoA/MoES in revising
qualification requirements for VET teacher trainers and teachers, and in elaborating professional standards
for extension workers. New training programmes for teachers and extension workers will be developed and
tested, focusing not only on vocational and training skills but also on skills necessary to provide effective
advisory and information services to farmers, In addition, the project wil also offer a training programme to
train a pool of trainers (multipliers) who will then train teachers and extension workers,

The project will collaborate closely with Teachers Professional Development Centre (TPDC) and the Agrarian
University to identify the role, it can play in the training of multipliers. In collaboration with MoA/MGES the
project will identify a local institution that will carry the overall responsibility for the training of teachers and
extension workers. In addition the project will support the development of learning materials for the
training of teacher and extension workers.

Similar to outcome 1, partnerships between colleges and various types of extension centres will be
developed and study tours and exchange visits organised (local and international}. An important
component of this outcome is to set-up a Georglan network of VET teachers and extension workers in
agriculture. This will give them an opportunity to exchange know-how and experiences and learn from each
other's practical experiences. The project will develop mechanisms that ensure that, on medium term, there
will be a network of several dozens of VET teachers and extension workers available.

It is important that agriculture VET teachers are also involved in extension work. This will ensure that the
teaching is more practice oriented and based on concrete examples experienced by farmers in the field.
Experienced extension workers will act as teacher trainers or consultants and this requires an additional set
of skills.

Opportunities of attracting young people to study and work in the agricultural sector or to start an agro-
business will be explored. They will be offered internships in extension centres and colleges to get
experience in provision of information and consultancy services not only in their narrow specialization but
also in agri-business, in the use of data bases, and others.

In regard to the training of agricultural sector service providers the project will collaborate closely with other
SDC projects that provide support along the agricultural value chain and with initiatives undertaken by
donor and implementing agencies. This project component will perform analysis to ensure that the quality
of the training offered is of high standard.
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ACTIVITY 3: AGRICULTURE VET/EXTENSION NATIONAL COORDINATION

RESULT: An institutional set-up that includes public and private stakeholders and ensures delivery of
relevant, efficient and effective VET and extension services in agriculture is in place

To ensure long term sustainability of the VET and extension system it is important to emphasise on the
strengthening of involved institutions, namely public and private stakeholders and to set up close linkages
between VET and extension services. Considering the limitations of capacity of existing farmers’
organizations and low level of engagement of private vocational training and extension providets, the
project will use the existing models of good practices in cooperation to motivate development of new
partnerships and their piloting. Capacity building activities will be organized for the partners, such as
dissemination of existing models, training in building and management of public-private partnerships,
establishment of partnerships and supporting exchange visits(twinning programmes) with partnerships
abroad that implement successful cooperation models in vocational training and extension in agriculture.
This will be achieved through the following sub-results:

3.1:  Public stakeholders (MoA, MoES) further develop and implement national policies in VET in agricufture and
agricultural extension

3.2: Private stakeholders actively contribute and cooperate in the provision of VET in agriculture and
agricultural extension.

3.3: A platform that provides full and equal participation from public and private stakeholders and ensures
coordination and provision of agricuftural training and extension services is operational,

Linking VET and extension services will require the development of new forms of collaboration and
partnerships between MoA, MoES and with the private sector. To be able to put in place a fruitful and
constructive public private partnership (PPP) it is important to first work individually with each stakeholder
group before bringing them together on a platform for joint collaboration. It is important that link between
the two ministries and with the private sector is established and recognized on a national level; therefore,
the project will support the development of National Coordination Platform. The National Coordination
Platform (NCP) will serve as the mechanism for cooperation between the main line ministries concerned:
MoES, MoA and MRDI™ in assurance of the policy coordination in agriculture VET and extension provision.

To support the Ministry of Agriculture, the project will develop capacities of the MoA and the selected 7
state Information Consultancy Centres in planning and management of the practical research processes
(such as a study tours and trainings in management of extension services, Monitoring and Evaluation and
building cooperation with new organizations of farmers associations and cooperatives). Assistance will be
provided to the Ministry of Agriculture to build a baseline data on extension services and application of
methods of client farmers’ performance analysis.

Consultations will be organized for MoA and MoES in conceptualizing the needs and opportunities for
“professionalization” of the farmer’s profession within the vocational training system in order to provide
them with the complex set of the skills necessary for modern farm management and deal with relevant
affiliated spheres. This will be ensured through application of credit system in VET, certification, formal re-
training programmes for farmers considering the compliance with international/EU approaches.

In regard to collaboration with the MoA and MoES, the following activities are planned:

% To provide expertise to MoES in revision of occupational standards for farmers and agriculture related
professions;

> Assist MoA and MoES in further development of national policies in VET in agriculture and agricultural
extension; :

¥ To initiate a dialogue on the importance and official recognition of re-training courses {credit system,
compliance with NQF, ECVET, EQF) - to assist in revision of requirements to training programmes in

agriculture;
» To engage MoA/MoES in a dialogue on how to link VET in agriculture and agricultural extension services;
% To sensitize the GoG to ensure appropriate funding for delivery of new flexible training in agriculture
and extend VET sustainability;
> To facilitate trainings for MoES and MoA in social dialogue, PPP, and monitoring & evaluation,

4 Ministry of Regional Development and Infrastructure
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Parallel to the work at government level the project will prepare the private sector stakeholders for joint
collaboration. Currently, there are multiple farmers association in Georgia. Some of them are better
organised and more professional, others are more informal associations with flexible structures. It will be
important, to organise them in a way that they can represent the private sector with one voice on the
planned National Coordination Ptatform. The following is planned in this regard:

> Assist private stakeholders in getting organized to contribute and cooperate in the provision of VET in
agriculture and extension services. Assist them in setting up an umbrella organization responsible for
education.

» Engage private stakeholders in a dialogue on their roles and responsibilities in VET in agriculture and in
agricultural extension.

» Build capacity of private stakeholders to be involved in PPP.

In a second step, all stakeholders (MoA, MoES, VET colleges, institutions of higher education, extension
centers, farmer associations, agro businesses, etc.) will be brought together on a platform that will have the
following functions: planning and coordination of activities in education and extension, methodological
leadership, research & innovation, quality assurance. By studying existing practice it is expected to identify
areas where the cooperation will be most essential for the needs of farmers. The legal form of such a
platform and its exact roles & responsibilities have to be defined by the stakeholders. The following is
planned:

> To conduct a study on existing PPP models

> To support a national dialogue to set up a National Coordination platform (develop vision, objectives,
structure and functions);

» To support the platform in effective implementation of its functions in VET and extension in agriculture;

» To support activities initiated by the platform in relation to VET and agriculture extension development.

Special attention will be paid to the role of municipalities and Information Consultancy Centres under MoA
which should become able to utilise the potential of the partnership schemes in developing and
implementing local actions to support the farming sector.

3.1 Stakeholders, target groups, target regions and beneficiaries

3.1.1 Public stakeholders:
The most important public stakeholders include the MoA, MoES, TPDC, NEQEC™, Municipalities, institutions
of higher education, public VET colleges and the newly set up state Information Consultancy Centers for

farmers.

Ministry of Education and Science

The MoE carries the overall responsibility for VET in agriculture in Georgia. The following are some of the
challenges that have been identified during a recent VET review: ineffective and non-equitable system for
distributing public finances; weak social partnerships with professional associations and employers that are
not sufficiently involved in training; low awareness and lack of partners’ motivation; difficulties in VET data
collection that negatively impacts on decision making and very little applied research and policy analysis. It
has emerged that the elements of VET {(curriculum, qualifications, teachers), are not the real drivers of VET

systemns.'®

The new VET strategy is likely to count on more predictable political support. Its design needs to take into
account opinions and expectations from a variety of stakeholders. Important structuring elements of the
VET system (quality assurance framework, national qualifications framework, multi-player governance) that
have been put in place since 2010 need to be further enhanced. The design of the new strategy needs to
embrace the work already done regarding the stabilisation of these structuring elements and solutions will
require more than simple adjustments in legislation.

15 National Education Quality Enhancement Centre
16 ETF (2012). Strategy for reform of vocational education and training (2009-201 2}, Georgia. Report on main outputs

and outstanding challenges.
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The debate needs to have a wider perspective on the vision for VET, and address objectives and issues more
systemically. More emphasis needs to be put on participative governance, on social partnership at various
levels, and on investment in capacity and motivation to act jointly. The MoES and UNDP have long and
successful cooperation in addressing critical issues in VET. Further cooperation in the areas that the project
proposes, such as the development of flexible models of VET, stimulating public-private partnerships to
build social dialogue and governance in VET, improving coordination among stakeholders and donors are in
line with the MoES priorities and will support VET capacity development at national level. The VET
Department as the main policy planning and management body is seen as an important stakeholder for the
project together with other agencies under the Ministry such as TPDC and NEQEC.

Ministry of Agriculture

The MokE carries the overall responsibility for agricultural extension in Georgia. Recently, the MoA initiated
the establishment of six government-funded and operated regional extension centres (RECs} and 54
Information Consultancy Centers (ICC) for farmers at municipality level and recruited 250 extension workers.
To date, the extension priorities, management approach, and ultimate disposition of RECs and 1CCs has not
been fully defined. The MoA intends that this be done as part of the development of a series of Ministry
Action Plans that will be prepared to support the implementation of the 2012-2022 Strategy of Agriculture
Development of Georgia. The MoA's functions rather as a policy making body than an implementing and
management organization. The MoA will participate in the design of the national agriculture information
system and help monitor and evaluate its activities, but it is not structured to implement and manage such a
system.

Municipalities
Involverent of municipalities as secondary stakeholders is of importance for the project in order to build
effective PPP that can produce significant impact on farmers,

In 2010, a program started that placed district agronomists at municipalities. Their role is to work with
farmers and public officials to develop the local agricultural sector. 30-50 of the country’s 65 municipalities
have these agricultural specialists that are often designated Deputy Heads of Municipality. They are not able
to ensure comprehensive services in the region under their jurisdiction because they are isolated. They lack
back up from the MoA in terms of upgrading their skills and expanding services; moreover, with the lack of
coordination in extension, their functions overlap with other providers. While they provide some extension
advice, their potential is more in being a link between farmers and government, and to advice on
agricultural policy and initiatives in the municipality"”. Their capacity to act as a link and a valuable
information source can be strengthened by the project. In addition to this unit the MoA has established
Information Consultancy Centres in each 54 municipality which are placed under the MoA’s organisational
umbrella and are supposed to support to smooth implementation of the state agriculture policy and provide
information and consultancy to the interested patties.

According to the law, regional municipalities have the right to finance vocational programs in colleges.
However, they rarely take part in co-financing of colleges. There were few cases when local municipalities
paid for VET programs. There is no stimulus for municipalities to revive their VET colleges. The project will
develop new cooperation models between local governments, VET and extension services in order to
address the needs of farmers and the potential of new partnerships to contribute to local economic
development. Their involvement as secondary stakeholders is important for the project also from the point
of ensuring on-going development and financial sustainability of local VET providers.

3.1.2 Private stakeholders

The most important private stakeholders include farmers’ associations, input suppliers, private service
providers, food processing enterprises and other agri businesses, large scale farmers and private
Universities, VET colleges and extension centres.

Associations of farmers _ - _

To build upon the social partnership agreement the ministries need to engage in a more creative way to
encourage employers and social partners, by supporting the establishment of useful joint projects and
initiatives in VET. International organisations supporting VET in Georgia are keen to contribute to the
development of effective and innovative forms of social partnership, and UNDP has supported building

7 UNDP Georgia (2012). National Agriculture Extension Systemn: Assessment, Observations and Recommendations.
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effective partnerships between VET and farmers’ associations by designing and piloting cooperation models
(value and supply chain) in extension. Although it is not possible to access the current impact of farmers’
association on knowledge transformation resulting in better productivity for farmers (because of the
absence of data), their participation already demonstrates results in building trust between public and
private partners and ownership over the relationship. It is of high importance to strengthen their role in
shaping national policies and strategies in VET and extension for farmers since they are direct stakeholders
in the process of formulating the needs for training and extension and may bring valuable insight on the
effectiveness of interventions and at the same time mobilize participation of beneficiaries.

However, their role is not fully recognized and supported at national level. As the National Stakeholders
Workshop (20-21 March, 2013) demonstrated, there is lack of social dialogue and involvement of association
in governance of VET and extension, which also results in the low capacity of associations to participate in
decision making and to cooperate with other stakeholders. Due to the new legislation on the cooperatives
and governmental financial support programmes, it can be expected that the process of creating and
developing associations will be stimulated and a more active involvement can be anticipated. This will
require additional capacity development at associations’ level. The project will provide these opportunities
for associations through further developing and integrating various models of PPP. Associations may also be
interested to learn from international experience and benefit from successful examples of cooperation. Their
interest in the project has been clearly formulated during the national workshop in terms of recognition and
strengthening of their role in identification and setting goals for VET and extension.

3.2 Donor community

A variety of international donors support the GoG in its efforts to strengthen the VET and agricultural sector.
These are mainly the EC, USAID, FAQ, GIZ and SDC. The project will seek collaboration and coordination with
all of these initiatives as most of them also have components of training and extension.

In regard to collaboration with SDC the project will maximize the effects of the UNDP and SDC supported
programs and the convergence of the activities. Institutional partnerships and synergies established with
SDC supported project in rural areas and the SDC/ADA (Austrian Development Agency) suppotted program
'Fostering Regional and Local Development in Georgia’ that is also implemented by UNDP.

The project will closely collaborate with other SDC projects in rural areas, namely:

e The Rural Economic Development (RED) project in the Southern Regions of Georgia, implemented
by international Consortium led by NIRAS A/S with CNFA and Mercy Corps in Samtskhe Javakheti
and Kvemo Kartli region,

s The Market Opportunities for Livelihood Improvement (MOLI) project, implemented by HEKS-EPER
in Kakheti Region,

¢ The Rural Development in Kvemo Kartli {Alliances KK} project, implemented Mercy Corps Scotland,
and

¢ The Rural Development project in Samtskhe-Javakheti phase Il (Market Alliances against Poverty),
implemented by Mercy Corps International and local sub-contracting partners.

These projects provide support to farmers along agricultural value chains development, increasing access to
finances and improving farming practices creating pre-condition and opportunities for cooperation
between the implementing partners and the project The knowledge and skills development components
will contribute to creating a conducive environment for supporting the application of more effective
farming and agriculture related technologies, private investments and access to finance.

3.3 Target groups

The following institutions and groups are seen as target groups and important partners in achieving the
intended impact on beneficiaries.

> Public national institutions and their staff responsible for VET and employment policy (MoES, and
Science, Ministry of Labour, Health and Social Aid, Ministry of Economy and Sustainable Development),
and for providing extension services (MoA}.

% The National Coordination Platform that unites all stakeholders: Support will be provided ta establish
the Platform and strenglhien it in a way it can take over project implementation from UNDP,

% 8 public VET colleges (one with 2 locations) and 2 private training providers
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7 MoA Information Consultancy Centers will get intensive support while the other 47 will benefit from
indirect {(support such as information materials or training of their staff,

Agricultural University of Georgia

8 college affiliated extension centres

7 non-state extension service providers

60 Extension workers will receive re-training while 20 (per year) will participate in a new course for
extension workers that will lead to certification

Every year, 50 VET teachers will benefit from re-training while 20 will participate in a comprehensive
training programme (once it is developed),

Professionals along the agricultural value chain (veterinary nurses, zoo-technicians, food processors,
machinery operators, input suppliers and animal food producers). The exact number of these multipliers
has yet to be established.

> Local and national level farmers’ associations and agriculture cooperatives and private services
providers will be actively involved into piloting of different models of cooperation in vocational training
and extension services provision.

Y ¥V VYVVYYV V¥

3.4 Target areas
The project’s target areas are selected according to the following main criteria and are summarised in table
3 below: _
e Convergence of SDC supported farming sector and regional development supporting projects;
o GoG priority for in deploying new VET services for farmers, especially with the gap in coverage of
VET services in agriculture and consequently extension service provision to farmers;
s Presence of institutions capable to facilitate PPP based models of VET and Extension.

Table 3. Criteria for selection of the areas and locations

akhet! region

1 Locations in Kachreti {regional coverage) and Telavi {local area X X
coverage)
Kvemo Kartli Region

2 Locations in Marneuli and Tsalka for neighbouring areas X
coverage

3 | Racha Lechkhumi Region X X
Lacation in Ambralauri with local and neighbouring coverage ]

4 Samtskhe Javakheti Region X X
Locations in Akhaltsikhe with neighbouring areas coverage
Mtskheta-Mtianeti Region

5 Locations in Tsinamdzgvriantkari, being a subject of the X
commitment

6 | Samegrelo —Zemo Svaneti Region X X
location in Senaki and neighbouring areas coverage

7 | Imeretl Reglon ' X K
Location in Bagdadi for neighbouring areas coverage

It should be noted that in the case of Mtskheta-Mtianeti Région the project will only be able to support
deployment of new models of VET and Extension if the Government will invest in infrastructure

-rehabilitation and establish a public VET college.

18The UNDP supported by SDC has developed capacities of the Kutaisi College to which the Bagdadi located facilities belongs to,
meaning that there are high institutional capacities for deploying the new models of VET and Extension in agriculture. The
lacalions in Bagdadi and Tsinamdzgvriantkari are tentative and conditioned by the Government’s infrastructure development of the

colleges.
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3.5 Beneficiaries

The direct beneficiaries of the project are farmers, including potential farmers and already established ones
that already run commercial or subsistence types of household farm. The project will ensure that the diverse
needs of these groups are identified, considered and reflected in the project activities. Specifically, the needs
of the adult and youth rural population, also unemployed population, will be considered through offering
flexible models of formal and non-formal training that will ensure their employment or self-employment;
this will include re-training in agriculture for those who are willing to start their own farming business.

Farmers will benefit from improved access to high quality extension services that should increase their
capacities to improve effectiveness and efficiency of their farms and cooperatives. Special attention will be
paid to farms headed by women by involving associations representing women farmers, (i.e. Association of
Women Farmers in Kakheti Region), Finally, the project will ensure access for ethnic minorities to vocational
training and extension services in Kvemo Kartli taking into consideration the language bartier related to
ethnic minorities.

The following number of farmers will be supported:

» 400/farmers / year/college will benefit from re-training (Total 4,000 in 10 colleges)

> 500 farmers / year / center will benefit from extension (Total 10,000 in 20 extension centers)
> 20 farmers fyear will participate in the newly designed modular training programme

» 25 specialized farmers / year /college ->250

3.6 Risk analysis and Mitigation measures

Project implementation is related to various risks, related to political will, environmental issues and
motivation of farmers. This means that a set of mitigation measures should be implemented to ensure
strong commitments and well-designed new partnership models among the target institutions including
the long-term sustainability aspects {for more detailed description of the risks please see annex 4).

Monitoring of risks will be the responsibility of the Project Manager and will be integrated in the work plan
and relevant reporting procedures of UNDP to project partners and the donor.

The main risks that may affect the implementation of the project were identified as following:

a/ Political will to support VET and extension services in agriculture

The fact that priorities of the government might change during the project implementation and that
differences in interests between MoA and MoES will affect cooperation negatively bares a number of risks
because the Government is involved at critical moments during project implementation. It is assumed that:

¢ The Government will assume its financial responsibility and increase its financial contribution to VET
and extension services;

o Newly developed training and re-training programmes are approved by the Government;

e Learning materials are approved by the Government;

e  MoA and MoES coordinate their efforts in VET and extension, collaborate and share responsibilities;

o Improvement of the re-training system will attract additional resources

e Political will to transfer responsibilities to platform exist.

o VET Teacher professional development framework will be approved and funds are not allocated

Mitigation strategies include: :

¢ Support for the elaboration of development and business plans of VET and extension providers and
monitoring their implementation;

e Opportunities to attract additional funding by state budgeted programmes (i.e. agro-credits, re-
training of unemployed) will be considered and integrated into the design of models of VET and
extension.

e Sensitisation of Government to earmark more funding for VET and extension services.

e On-going dialogue and involvement of both ministries in project implementation.

e The setting up of a multi stakeholder platform will certainly also have positive effects on the above
described risks. '
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b/ Structural and environmental risks

[t is important to take into consideration it is hoped that increased knowledge will lead to increased
productivity. However, this will have an impact on a structural and environmental level and can lead to
environmental problems as well as crowding out of subsistent farmers. These aspects need to be inbuilt in
training and extension work. Farmers need to become aware of and learn on how to deal with
environmental threads and structural changes. The negative impact of both can be controlled and dealt
with if taken into consideration at an early stage.

it also has to be mentioned that increase of farmers’ income depends on the market capacity to absorb the
increased productivity. To influence this will go beyond the scope of this project.

cf Weak Stakeholder and farmer involvement

Project success depends on the interest of public and private stakeholders to collaborate with each other's
and contribute towards building up the system. Commitment and unpaid inputs are needed by all of them.

Mitigation strategies include:

e astablishment of National Coordination Mechanism will allow harmonizing institutional objectives and
plans and will facilitate development of joint vision of extension, coordination and monitoring of
stakeholders’ interventicns;

e representation of stakeholders in the Project Advisory Committee will ensure regular consultations
with governmental institutions, associations and other umbrella organizations and will provide a
platform for sharing information and problem solution;

o the road map for mainstreaming of project products will be developed as a joint effort of all the
stakeholders based on the thorough analysis of their opportunities and capacities and will integrate
their needs;

s capacity development activities will address the existing constraints to ensure that stakeholders are
capable to take ownership over the project products;

e cooperation with local governments in joint training and extension provision will stimulate farmers’
participation;

« linking training and extension services with obtaining information and learning how to obtain financial
support from the financial institutions {i.e. agro-credits) will raise motivation of farmers to participate;

¢ mobilization strategies will use communication channels which proved to be effective under other
UNDP projects (i.e. TV Farmer's Diary, public outreach events and others).

Detailed description of project risks is provided in the Risk Log (Annex 5).
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7. MANAGEMENT ARRANGEMENTS

7.1. Project Institutional Set-up

The project will be implemented under the National Implementation (NIM) modality under which the
Ministry of Education and Science will serve as implementing partner, while UNDP will provide support for
the execution of project activities and provision of inputs.

Project Manager will be recruited by UNDP according to UNDP rules, regulations and procedures as part of
UNDP support to manage the project on a day-to-day basis. His primary responsibility will be, jointly with
the project team, to ensure that the project achieves results that are capable of delivering the outputs
described in this document. The Project Manager will be in charge of requesting funds to cover project-
related expenses. Project Manager will be reporting periodically to UNDP on the implementation of the
project. ' :

Project activities will be managed as close to the grass root level as is feasibly possible, in close cooperation
with the regional/iocal administration and the selected VET Colleges. Besides, close partnership will be
established with the Ministry of Agriculture and Ministry of Regional Development and Infrastructure.

Day-to-day implementation of the project will be conducted by the project team consisting of Skills
Development Program Manager/VET Principle Policy Advisor, to whom the Skills Development Component
Leader will report. The project staff will also include VET Specialist and Agriculture and Extension Specialist.
The project staff will be supported by International Agriculture advisor. The logistics staff will provide
technical support to the project team.

In addition to permanent project staff, external consultants will be recruited to provide specific technical
inputs and expertise for studies and assessments, evaluations and development of training programmes and
others in case of need. In addition it is planned to offer internships to international students to conduct
surveys and analyses and to develop partnership with international colleges that could result in teacher

exchanges.

The project staff will assume the following functions:

» Skills Development Program Manager/VET Principle Policy Advisor will ensure implementation
of the programme including activities of the project as outlined in this project proposal, budget and
log frame. He/she will provide overall direction and guidance to the project staff in achievement of
the project outputs. He/she will guide and manage the project staff, temporary consultants, and
relations with implementing partners, for the smooth launch and implementation of the project.
He/she will establish and maintain partnerships with national and international stakeholders and
project partners.

s Component Leader for Skills Development in Agriculture (CL). The CL will be responsible for
administrative, financial and HR management of the project. The CL will coordinate the monitor of
the performance of the contractors and implementing partners, overview implementation of various
studies and assessments planned under the project. He/she will serve as a secretary on the Project
Board and provide support to the Advisory Committee. The CL will have proven skills in agriculture,
VET or organisational development.

+ International agriculture Advisor (IAA) should have extensive expertise and knowledge in
agriculture development policy related issues. The 1AA will provide high level expertise to the
project management of ENPARD Ajara" and the proposed project, as well as UNDP management in
formulation and assessment of the best practice approaches in VET and extension services for
farmers, as well as assess the performance of existing partnerships models. The IAA will support to
ensuring synergies between UNDP/SDC and UNDP/EU projects and support to strengthening of the
cross-cutting issues application in the mentioned projects. The 1AA will help the project team and
UNDP in the process of consultations with national stakeholders related to the content, models of
partnerships and strengthening synergy between VET and Extension development policies. IAA will
provide support in planning of capacity development activities, twinning and building partnerships
between national and foreign institutions.

13 ENPARD Ajara - Support to Agricullure Development of Ajara AR is the project which is implemented by UNDP with the support of
EU and Ajara Government since May 2013 as a component of ENPARD Georgia Programme. The ENPARD Ajara will support to
development of institutional capacities of the Ajara Agroservice Centre, farmers groups in Ajara and will develop institutional
capacities of Ajara AR Ministry of Agriculture.




e Agriculture and Extension Specialist {AES) will have substantial knowledge and expertise in
agriculture development issues, extension models, with knowledge of animal production, plant
production, agronomy, and farm management, AES will support the Program Manager and
Component Leader in planning and implementation of agriculture related activities. He/she provides
expertise on reports, assessments and evaluations of external consultants. He/she will support the
project team in planning and implementing activities, drafting ToR's for external consultants, check
the quality and performance of the project implementing partners and contractors.

e VET Specialist {VS) will provide support related to vocational education issues, expertise of the
reports, assessments and evaluations of external consultants. VS will support the project team in
planning the activities, drafting ToRs for external consultants, check the quality and performance of
the project implementing partners and contractors in VET. He/she will provide the project team with
guidance and analysis of the effectiveness of the partnership models taking into consideration the
macro level processes and trends.

¢ Financial and Administrative Assistant will deal with finances, procurements, recruitments,
logistics, reporting and paperwork.

¢ A number of international and local experts will be recruited on temporary contracts on a needs
basis to support the project activities.

e Cleaner and Driver will provide logistical support to the project staff.

UNDP will provide operational support to the project in the following areas: human resources management
services, financial services, procurement and contracting services, as well as with logistics and
administration. UNDP will be responsible for the provision of all project inputs upon a formal request from
the Project Manager. The Project Manager will provide UNDP with the necessary documents authorizing
payments to be made in connection with project activities. Official summary records of all transactions will
be provided by UNDP to Project Manager who will in turn keep appropriate and complete records for future
project auditing.

In accordance with standard UNDP procedures, all resources/equipment gained through project support
remains the property of UNDP until project closure when a decision will be taken as to how to dispose of
these resources. It is standard practice to leave resources with the implementing partner after project
closure as a contribution to the development of national capacity.

Following standard UNDP procedures, an internationally recognized auditing firm, contracted by the UNDP
will carry out annual auditing of the project. The purpose of the audit is to certify that disbursements were
made by UNDP in accordance with the activities specified in the project document; disbursements by UNDP
are supported by adequate documentation; appropriate management structure, internal controls and
record keeping within UNDP is maintained.

As per UNDP internal procedures and requirements, project activities will be steered by the Project Board,
which will be the ultimate decision-maker for it. It will ensure that the project remains on course to deliver
the desired outcomes of the required quality. The Project Board will review and clear Annual Work Plans
(AWP) and annual progress achieved by the project through Annual Project Reviews based on the approved
annual work plans. The Project Board will meet on a bi-annual basis (more often if required). Prior to the
meetings, the PM will duly submit the progress report on the previous period and the plan for the next one.
The Board will evaluate submitted documents and be in charge of approving plans and budgets. [n
addition, the Project Manager will report regularly on an informal basis to the MoA and MoES to ensure that
there is full transparency and effective liaison between the project and the Ministry.

‘The Project Board will contain the roles of executive, senior supplier and beneficiaries.

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior
Supplier. The Executive's role is to ensure that the project is focused throughout its life cycle on achieving
its objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to
ensure that the project gives value for money, ensuring a cost-conscious approach to the project, balancing
the demands of beneficiary and supplier. For the project purposes, the Ministry of Education and Science
will assume the Executive Role in the Board.

The Senior Beneficiary is responsible for specification of the needs of all those who will be primarily using
or benefiting from the project outputs, for user liaison with the project team and for monitoring that the
solution will meet those needs. The Senior beneficiary role commits user resources and monitors project
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outputs against agreed requirements. The Ministry of Agriculture and the Ministry of Education and
Science and selected VET Colleges will be the main beneficiaries of the project under the Project Board. The
consultations under the Project Board will provide a basis for facilitating taking over coordination of the new
systems in VET and extension in agriculture by the Ministries. Farmer representatives will also be invited to
the Project Board for consultations and discussions.

The Senior Supplier represents the interests of those committing resources either financial or human to the
project. The Senior Supplier is accountable for the quality of the outputs delivered by the supplier(s). The
Senior Supplier role must have the authority to commit or acquire supplier resources required. SDC together
with UNDP will perform the role of the Senior Supplier representing the interests of the parties concerned,
provides funding and technical expertise to the project, skills and guidance to produce the project output.

Project Assurance is one of the key roles in the project management structure, It supports the Project Board
by carrying out objective and independent project oversight and monitoring functions. The Project
Assurance will act as an objective quality monitoring agent, avoiding the potential “self-serving bias”. in
addition, the project assurance will verify the products’ or outputs’ quality. UNDP Economic Development
Team Leader and Programme Associate will play the Project Assurance role.

The Project Board will also include the format of the Project Advisory Committee serving as a forum for
discussing and consultations of specific issues related to VET and Extension in agriculture involving external
expertise from academia and private sector, as long as the government institutions. The Project Advisory
Commiittee will be merged with the UNDP led Capacity Development Sub-group under the format of UNDP
and EU co-chaired Donor Coordination Group in Agriculture to ensure involvement and coordination of the
international agencies working in agriculture.

The Project Advisory Committee will assume the function of involving a wider group of representatives
and will support Project Board it by providing with information and expertise useful for the project strategic
oversight and formulation of most effective strategies for exploitation of the products and long term
sustainability of the project’s achievements. UNDP, SDC, MoA, MoES, MRD, invited external experts from the
private sector and academia, private sector representatives (farmers and their associations, employers) and
others. The Advisory Committee will meet at least once a year depending on the decision of the Project

Board members.

Detailed organization structure is provided in the chart below:

Project Organisational Structure

Beneficiaries

Executive Ministri f Agricult Education and
Supplier Ministry of Education and inistries: of AgriCUlture, EQuc _
SDC, UNDP Y Science Science, VET Colleges in Ambrolauri,

Akhaltsikhe, Kachreti, Telavi, Kutaisi, Rustavi,
Zugdidi University and Tsinamdzgvriantkari

Skills Development Program

Manage.r (VET Principle Policy Advisory Committee/Capacity
Advisor) (SB4 Q3 - 50%) Development Donor
Assurance by | Coordination sub-group:
UNDP Economic UNDP, SDC, MoA, MoES, MRDI
Development Team Project Staff: Invited external experts and private
Leader and P_rograrnme Skills Development in Agricuiture sector representatives (farmers, and
Associate Component Leader (SB4 MID) ] their associations employers)

VET Specialist - (SB 4Min)

Agriculture & Extension Specialist (5B A4Min) -
Admin/Finance Assistant (SB3 MIN) International Expert:
Logistics Staff: —1  Agriculture Advisor
(Driver {(SB1-MID-50%]), (50%)

.Cleaner (SB1 MIN 50%]
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7.2 Visibility

To promote agriculture as an interesting option for young people, to improve the reputation of agriculture
in the Georgian society and to increase public support will be an important activity of the project. Therefore,
sufficient media visibility is thought. From the very start of the implementation, an outreach plan will be
worked out and agreed upon with SDC to ptan outreach events and promote media coverage at important
events. The project will also satisfy the visibility requirements of SDC supported activities and the necessary
will be developed in close collaboration with relevant staff at the SDC office in Thilisi.

Signing ceremonies of the project document, cooperation agreements with implementing partners,
launching of trainings to farmers, etc. will be properly highlighted and communicated to local and national
media.

Each entity and facility engaged into the implementation activities will have a sign naming the donor and
implementer logos and names. Equipment bought by the project, as well as relevant teaching and training
materials and training certificates for graduate students will have SDC insignias.

The project manager will be primarily responsible for ensuring the distribution of press statements to the
media, organizing open days and other outreach activities, thus guaranteeing proper visibility of SDC as the
main donor of this project. The project will also receive support from the UNDP communication officer in
promotional activities.

8. MONITORING, REPORTING AND EVALUATION

Monitoring, evaluation and review processes represent an on-going effort to answer the questions: “How are
we doing?” and “What can we do better?” Monitoring will be carried out on a regular basis by the UNDP
Programme Team and along indicators set in the log frame. The focus of monitoring will be on guality of
processes and deliverables and participation of beneficiaries.

As mentioned earlier, selected farmers will be followed during the whole project period of six years to know
more about their increase of productivity and income and changes in their livelihoods. These farmers will be
compared with a control group of non-beneficiaries (Tracer Study). For this, the project will seek
collaboration with students from national and international universities.

Annual work plans will be used to set targets for the delivery of outputs and to develop a strategy for
ensuring the achievement of project objectives. The work plan will be reviewed and updated on quarterly
basis by the Program Manager and Component Leader in cooperation with his/her team. Indicators will be
set to measure and evaluate progress and to assess effectiveness of the Project in promoting socio-
economic development, rural revitalisation and poverty reduction.

Internal quarterly progress reports will be produced by the Program Manager and Component Leader
while Mid-year Reports (including financial and programmatic reports) for submission to SDC and the
Project Board. The Progress Reports will be drafted which will reflect progress towards results, factors
conttibuting to or impeding achievement of results and lessons learnt.

The external project evaluation will be performed after three years period completion to reflect the
progress and results toward achievement of the set outcome and outputs. The report will be submitted to
the Project Board for discussion. Follow-up activities will be planned and reflected in the Road Map
document which will be for planning the phase-out stage of the proposed project (2016-2019).

A final project report will include an assessment and analysis of project performance over the whole
project period, including outputs produced, constraints, lessons learnt and recommendations for avoiding

key problems in future projects.

The preparation of a monitoring plan, and an external mid-term after 3 years review and a final evaluation
at the end of the project is the responsibility of the UNDP programme team. Sufficient resources will be
allocated to this task. A relevant road map will be developed for mitigating the issues related to the

sustainability of the project results.
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IV. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA and all CPAP and CPD
provisions apply to this document.

Consistent with Article Ill of the Standard Basic Assistance Agreement, the responsibility for safety and
security of the implementing partner and its personnel and property, and of UNDP’s property in the
implementing partner's custody, rests with the implementing partner.

The implementing partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner's security, and full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shail
be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via httpy//www.un.org/Docs/sc/committees/1267/1267ListEng.htm,. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document”.

10. ANNEXES

Annex 1. Overview of the Government initiated Agriculture Development Programs
Annex 2; UNDP’s support to public - private partnerships in VET and extension.
Annex 3: List of participants of national workshops

Annex 4: Log-frame in SDC format
Annex 5: Risk Analysis

Annex 6: TORs for Study tours and the Skill Needs Assessment/Mapping Exercise
Annex 7: Tentative Budget for Jun-2016 to Dec-2018.
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Annex 1. Overview of the Government initiated Agriculture Development Programs

Small landowner farmer’'s supporting project will be implemented by the Agency of Agricuitural
Projects Management under the financial support of Agriculture and Rural Development Fund for
supporting nearly 640,000 small farmers (having less than 5 ha size spots}.

1. Farmers owning less than 0.25 ha land and facing difficulties while entering agricultural
machinery will receive agricultural cards {of value of 100 GEL) for purchase of agricultural
materials and eguipment;

2. Farmers owning 0.25-1.25 ha lands {largest group) will receive combined cards {GEL 510 per
ha) for: land cultivation and purchase of agrochemicals and agricultural equipment (for GEL
300). Farmers owning perennial plants will receive nominal value cards to purchase
agricultural materials and equipment;

3. Third group of farmers with 1.25-5 ha of arable land or plots with perennial plants only will
receive cards of GEL 640 nominal value to purchase agricultural materials and equipment
from suppliers.

4. Farmers with 1.25-5 ha of arable land with perennial plants only will receive cards (GEL 640
nominal value) to purchase agricultural materials and equipment from suppliers.

« Preferential agro-credits project will provide opportunity to farmers to use three types of credits:
1. Up to GEL 5,000 interest free credit without collateral (straight loan) for small farmers who
will be able to purchase all needed agricuttural matetials on the hire-purchase system within
that sum in the beginning of the season, and pay back without additional interests by the
end of agrarian season according to the retail prices recorded for the date of credit issue.

2. Medium and large farmers will be granted credits from GEL 5,000 to GEL 100,000 with
maximum annual interest rate of 7-8%. Assistance to medium and large farmers will be
based on cheap loan, for those who need credits from GEL 5,000 to GEL 100,000 for a period
of less than 1 year to finance working capital. This type of credit will be issued to medium
and large farmers, who are not benefiting from Small Landowner Farmer's Supporting
project, Effective rate for such loans will be up to 7-8%.

3. Long-term preferential loans up to GEL 1 million with average 3% annual interest rate to
support small agricultural enterprises.

o Preferential Agro-credits Project will begin in March 2013. This project aims to finance
agricultural enterprises that imply financial support for infrastructure development initiatives for value
added activities (storage, packaging, refrigerating facilities) and other infrastructure projects {modern
farms, greenhouses etc) by long-term low interest loans. In 2013, at least 60 enterprises will be
supported under this project. Effective rate for the farmers for this type of loans is up to 3%. In 2013 up
to 60 agricultural processing enterprises will open.

New legislation on cooperatives development and negotiations on access of Georgian products to

Russian market are under way. The development of food safety system and other reform related to
European Neighbourhood Policy (ENP) policy and EU associate agreement will be activated.
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The Government allocates much investment to stimulate development of farming, food processing
and agriculture supporting infrastructure (irrigation and amelioration). The special government
program is operational to provide the farmers with access to modern agriculture machinery.

Development of new 54 state Information Consultancy Centres in each district, development of
irrigation infrastructure, supported by IFAD {USD 15 min), WB (USD 50 min) and state budget (GEL 54
min) will be supported.

EU European Neighbourhood Policy Agriculture and Rural Development Program (ENPARD) on
agricultural sector development has been elaborated in cooperation with EU and will be signed soon.
The project budget is EUR 40 million, which represents grant. About 50% of this amount is a
budgetary grant, and 15 million Euros will be spent for the development of agricultural cooperatives.
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Annex 2: UNDP’'s support to public - private partnerships in VET and extension.

The UNDP supported initiatives included a pilot provision of agriculture extension services through
the VET Colleges to support effectiveness of the farming, which is a dominating self-employment
activity. The partnership with farmers’ association, especially those which provide direct services to
farmers (for example, veterinary)} develops effective format of cooperation between these associations
and farmers through the extension centres. The value chains and value add facilities are also
important components of UNDP supported formats of the VET and extension, which play important
role in attracting farmers and supporting the value chains and providing one of the alternative sources
of the incomes for the extension supporting entities.

UNDP with SDC supported projects on vocational education modernization has promoted different
models of extension services which were institutionally affiliated with the vocational colleges having
good capacities of skills development and knowledge sharing management and were seen at that
time the best option to outreach the rural community of farmers.

The extension services were developed in Kachreti (with regional coverage), Akhmeta {with local
community coverage), in Ambrolauri (Racha Region, with limited format) and in Ajara with regional
coverage?. The following models represent the types cooperation of public and private partners
developed in these regions.

1. Kachreti VET and Extension model. The Kachreti VET and extension model has regional coverage
and includes vocational college, extension centre, income generation entities affiliated with the
college and cooperation with individual farmers and farmers’ associations. The mode! envisages a
merged package of parallel package of vocational teaching and extension services geographically
oriented on the whole region of Kakheti. The extension centre is linked with high level academic and
research institutions and their staff who serve as consultant/researchers providing capacity
development of the local extension consultants and extension agents (who support to practical
application of the knowledge at farms) thus representing the 3-layer.

in addition to the extension services vocational education of farmers is provided in the farming
related professions. The demonstration projects are implemented within the individual farms for
supporting application and dissemination of new technologies, inputs and practices in wide range of
activities in farming. The processing facilities’ scale is small and oriented on local community
members. The incomes from the food processing facilities is more, then the ones from wine house or
cold storage, therefore the vocational retraining courses are subsidized from that incomes rather, then
the whole extension service costs.

The extension centre provides assistance to farmers in farm management practice improvement as
well; as a result the Women Farmers Association was established in Kakheti region which has direct
ties with the extension centre and cooperates with it, potentially having additional outreach and
farming supporting capabilities. The private food processing and wine-raking companies have
established partnership with the College providing professional practices of the students and, in many
cases, employing them. This scheme cooperates with the regional public information Consultancy
Centre (affiliated with the state mechanization service providers - Chalaubani centre) in planning and
implementing various state programs The model has big potential for provision of wide range of
extension services in cooperation with new public municipal information Consultancy Centres and

*® The Ajara extension services were supported through the regional UNDP project ‘Wider Europe - Aid for Trade’
project with financial assistance of the Government of Finland. The model is not managed by the VET colleges,
but represents a special legal entity established by the Government and supported by UNDP.
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private sector (farmers, farmers associations and processing companies). The factors of sustainability
of this format are: stabile institutional affiliation with the college, regular affiliation with farmers’
community interested in wide range of the services (VET, Extension with demonstration projects,
var[1ue added facilities), and income generating facilities diversifying the sources of incomes of the
scheme.

Figure 1, Scheme of Kachreti VET and Extension
model

2. Akhmeta Extension VET and Extension model. The Akhmeta VET and extension model with high
concentration on the area of one municipality (municipality of Akhmeta). The model is a merge of
various components:

e Vocational education provided through the field office of the vocational college {‘Prestizhi’)
and extension centre with focus on demonstration animal husbandry and milk producing.

e Support to cheese related value chain: cheese processing plant having dominated functions
of value added facility for final shaping the whole value chain in cheese processing and
farmers supporting services’ development (local veterinarians association and development
of breeds).

The goal of creation of the model of Akhmeta VET and extension services was support to development
of the chees value chain and making it inclusive for wider local community. The college affiliated
vocational courses and extension services were deployed through the scheme of field offices located
close to the beneficiaries. In addition, the capacities of the local providers of farmers supporting
activities (veterinary and artificial insemination) were developed to ensure their own operational
sustainability and creation of less risky environment for farmers to stimulate their investments and
expansion. The demonstration projects’ components together with the cheese processing plant were
expanded in this case, playing a role of supporter of the value chain (milk collection centre, milk
testing laboratory was developed) and stimulator {projects related to animal husbandry effectiveness).

The chees processing mini-plant was designed to stimulate local production of raw milk and income
of local farmers and provide VET teaching and practice infrastructure. The plant is oriented on
production of high quality market niche having cheese (Lo ensure high profit margin) and in addition
to purchasing raw matetials (local milk) on subsidizing the vocational courses and extension Centre’s
services. After 12 months of operations the plant became sustainable {not taking into consideration
investment cost recovery portion) allowing the college ta suppert financial the delivery of VET and
extension services to client farmers.
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The sustainability of the model is based on built-in profitability of the plant (depending on high price
and high demand) and farmers’ service providers - Local Veterinarians Associations. The components
of this model actively cooperated with the state Food Agency's local office in planning and
developing joint activities and coordinating the state programs.

Figure 2. Scheme of Akhmeta VET and Extension and
Value Chain model

3. Ambrolauri VET provider and farmers’ cooperation model. The Ambrolauri is oriented on the
services to local community of farmers providing VET and supporting services to the one of the
dominating farm activity — beekeeping. Along with the VET services the model includes provision of
the honey value chain supporting services for farmers and their association.

The common extension component is omitted in this case while the value chain supporting services
(testing, packaging homogenization and others) are affiliated with the college, thus positioning it {the
college) as a training and income and marketing supporting services’ provider.

The affiliation of the honey laboratory to the college supports to the diversification of the incomes
sources and financing the following cycles of the services. This model provides the private sector
(farmers and their association) enabling environment for expanding the sales and improving the
farming practice and quality of their products. The basic role in this model belongs to the college and
farmers whereby the college provides the farmers with skills development and supply chain support
for better marketing and quality assurance.

The sustainability of the model is based on the built in sustainability components — farmers
associations’ profitability and operational stability and profitability of the honey laboratory.

The extension centres services proved to be very demanded by the farmers, as they got high quality
advice and information that ted to growing of productivity, incomes and decreasing of risks (meaning
decrease of unexpected recovery related costs). The evaluation of the Kachreti and Akhmeta models
of extension showed that the gains of farmers were very high.
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Figure 3. Scheme of Ambrolauri VET and Farmers
Supply Chain Format

At average farmers increase the productivity level by 25 percent after becoming the member of the
extension service. Apart from Increase in the productivity another very important role of the extension
service is the development of agribusiness skills among the member farmers. The knowledge of basic
agribusiness skills helps the farmers to be more effective in value chalin management process (relation
with input suppliers, select the best period for selling the product, cash management process, relation
with financial institutions)*.

The development of agriculture sector in rural areas represents one of the most effective tools to
decrease the level of migration from the rural areas to the urban areas. The services received from the
extension service are particularly important for the small scale farmers. The total majority of farmers in
Georgia are small scale farmers (with 0.5-1.25 hectares of agricultural land} and the biggest portion of
their income is from the agricultural activities.

The mentioned models envisage. active involvement of private sector and linkage with vocational
education, compiling these two elements and maximizing the effects of skills development and
extension components.

The models of the VET and extension service can play even bigger role in farming sector development
on the background of the new government loan programs and fuod processing enterprises
development. The models can build new types of partnership with the reshaped value chain
structures affiliated farms and better position the farmers to benefit more from the new opportunities
to be established. The partnership with farms association, especially those which provide direct
services to farmers (for example, veterinary) develops effective format of cooperation between these
association and farmers through the extension centres.

2 External Assessment report of Project ‘Suppart to the Madernization of the Vacatlonal Education and Tralning
System in Georgia Implemented by United Nations Development Programime wilh Financial Support of 5DC
UNDP, 2013
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Annex 3: List of participants of national workshops

International Organizations:

List of Participants of National Workshops

Name Organization
1 Revaz Sakvarelidze UNDP
2 Georgi Nanobashvili UNDP
3 Tamar Sanikidze UNDP
4 Mamuka Matiashvili UNDP
5 Natia Natsvlishvili UNDP
6 David Zirakishvili UNDP
7 Zaza Mchedlishvili UNDP
8 Elene Mikaberidze UNDP
9 Marina Gurbo UNDP Moderator
10 | Thea Gulua UNDP
11 | Teona Kenkebashvili UNDP
12 | Gaga Nikabadze UNDP
13 | Beka Tagauri SDC
14 | Marc Bioch SDC Moderator
15 i Rubin USAID
16 | Roland Smith USAID
17 | Demna Dzirkvadze USDA
18 | Ana Kitiashvili EU
19 | Thomas Black EU
20 | vanessa Valkel GlZ
21 | David Gvenetadze Gz
22 | Nona Samkharadze Mercy corps.
23 | Andrew Wilson Helvetas Swiss Inter-cooperation
24 | la Mirazanashvili UNFAOQ
25 | David Jijelava GEOWELL Research
26 | la Mirazanashvili FAQ

Representatives of educational institutions:

Name

Organization

1 | David Bedoshvili Agricultural University
2 | David Mchedlishvili LEPL - Community College "Akhali Talgha"
3 | Kakha Erodze Association for private colleges
4 | Kote Dolidze Head of ‘Prestizhi’ College
5 | David Zirakishvili Head of Kachreti Extension Centre
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Governmental organizations:

- Name Organization
o 1 | Keti Natriashvili MoES Deputy minister
g 2 | Gvantsa Tabatadze MoES
3 | Ana Mchedlishvili MoES
4 | Thea Kvintradze TPDC
5 | Nino Elbakidze TPDC
6 | Lali Shaishmelashvili NCEQE
7 | Ketevan Panchulidze NCEQE
8 | Nino Kopaleishvili NCEQE
9 Mariam Gelashvili MoA, Deputy Head of Agrarian Policy
Department
Private Sector:
Name Organization
1 | Pridon Sanaia Ltd. “Mechanizator”
2 | Gela Nozadze Ltd. “Mechanizator”
3 | Beka Khrikadze Ltd. “Mechanizator”
4 | Elguja Sazishvili Ltd. "Mechanizator”
5 | David Lee Magticom/Farmer
6 | Erkin Zakiriaev Monsonto
7 | Nino Zambakhidze Georgian Farmers association
8 | Ekaterine Lominashvili Georgian Farmers association
9 | Kote Nanobashvili Georgian Employers' association
10 | Misha Kordzakhia Head of the Social Partnership thematic group
11 | Elguja Meladze Georgian Employers’ association
12 | Pavle Ilvanidze Fruit Growers Association
13 | Nino Siprashvili Kakheti Livestock Growers Association
14 | Marina Jorjadze Biological Farming Association ELKANA
15 | Irakli Merkvilishvili Akhali Mamuli 2008”" Ltd
16 | David Mamukelashvili Agriculture Cooperative ‘Nigozi'
17 | Giorgi Khatiashvili Expert, Animal Husbandry
18 | Giuli Gogoli Scientist, Animal Hasbandry
51




A

poddns [eueuy ~aoo snid aoejd
Ul SaIEod |RIUSWILIRADD 1Y -

‘|euonielado

BJe SIEUIO) 4dd ‘S[epow

uoizesadoos ulesns pue dojpasp
0] SI3P|0YDNEIS JO 1SalaU| 1Y -

J12JSURIY O} [|IM [BDIH|O (Y -

suodai SFON UE YOIN -
sBunesw wuone|d Jo S3INUIA -
suodal uonen|ead -

suodas Juaag -

syuodad IADN -

splodal ya3(0ad

jeuoiiessdo

S WLIOJ1E|d UOHEBUIDI00T) [euQlieN
PIUSI|QRISD S| 3NAIDS UOISUIXT

pue ainynaude ul 1A usamiaq yuly
jewioy c._._ou_.um_n_ |EUOIEU

93 Ul Ajparoe ateddiled SION/YOIN
Siouley ol mmu_?_uw UOIsuajxs

pue Suiyoesy JaA13p 01 {uonesuesio
g|j21qwn) pasiuedio s1 101235 IjeAll4
S3ANIONJES jeUuOlleu tm._m._soacc_w

0] palIajsuel] §1 92IAI3S UOISUIIXa
pue | JA o uoisiaoid uo s31IgIsUodsay

soeyd uj s1 aanyn3age ul SI0IAIIS

UOISUIBIXS PUR | JA SA1D9HD PUB TUSIDILS “JUBAD[L
30 AJ2ANIP SINSUD pue siap|oyaye)s ajeand

pue agqnd sapapuy jeys dn-13s [BUORNLIISU Uy

1€ BWODINY

paiedo||e

10U 21e spun} pue pasosdde

10U s1 }omaely Juswdo|sasp
|euoissayoud Jayaes] Y -

spodag uonenjeay -
{aseqelen UOeNHLD -
‘spiodad Buluier) Hadl -
spJooad 983100
‘spiodal 1o3lorg -

SI3ULIR) O} S32IAISS 3pIa0ld 01 jqE|IEAE

2JE S|UYS PROUBADE ULIM SIBUOISSBI01d
sJauled A1y}

puE 5Jay2eR) 10} PIYSIfCe1sa SJe splepuels
a2e[d U] S| 532.N0S53L

uewiny payljenb a3npoid 0F WalsAs [BUGIEN

$19ULIR) 0} SBI|AIDS UOISUDIXS pue Suluies; apiaoad
s1a1di N puE S133I0M UOISUIIXD [esn3naude
'sI9YIea)} LA paulel} {|aMm pue [euoissajotd

1 PWONNY

Fuuyesy ug sedpiped
puB PajeAOW 1. SR [y -
$3502 §ujugel} 03 SIINGIAUCD
pue A82)el1s sulRlUieW "A0D) Y -

salpnis Jdely -
suodsJy uonenjea] -

‘ABAINS UOIIBJSIES -

$pA0da4 19f0.d -

‘SpI0IB.

41U3 UDISUSIXa pue 383(|0]) -

S2OIAIRS UOISUSIXS pue Suiuel]
|EUO[TEIOA WOUY JHj3US] SIUIRS "SISLLEL
07 s231Ak3S Alosiape pue Bujulen Ajjenb
Suipiaouad 10} pasesuou) sue sIopIacid 201ALes
UGISUDIXa pue sa83)|02 L3A Jo sanede)
SISUUIR) 01 IJQISSDIVL DUE UOISUIIXI

pue Sujutes) |2UONREIOA O SIDPOW SNOLIBA

ainyn31a8e ug SBIIAIAS
uolsuaixa 1A ANEnb Y3y 01 ssadde aney siswleq

T AWONNO

suodal 123fold -
WBWssasse 1oeduy -
A3AINS UODRYSIES -
Apnis Jooel] -

(sJowles 000, ¥T Suole 4eaAf%0T A
Pasealaul S3WOdUI pue AllAIZINPO.d 198.4e])
saead Surwae) pasoidw|

|euoiieizdo S| 3NYNJSE Ul 3AIBS UOISUBIKT

jey} [euonesado s mnynduSe Ul S90IAIDS UOISUDIXD

uapendod jeana sy JO Spooyijany
pue salodul "Aanonpoad paaosduu] ug synsaa

pue Sujuies; jeuonyedoa Ajljenb ySiy jo waysAs

JUIBA JO SUEIN-

(3ewn04 Hs) sweaybo 138foad 1 xauuy




€9

s wdo@asp |euoissajold
12y2ea} J0 Jspiacid jeuoiieu pautes] siauiesy S194ea} 1348 -
e se uomsod Suis e sey a4l v s|eu=ew
Apog uoneuswa(dw 34z noqe aseqelep UCRENHID) -~ SuIYIED] JO IUSWAO|DASP Ul PIA[OAULL
spodal Sujuien SUCIIN1IISUL Y2IES3I PUB UOIEINPR JBYSIH -
SO / VOIN JLRWSesiq pue sueid [PUOIIRISCD J(dL - | 1SIXS SJDHIOM UQISUSIXS pue s1aydes] Suluzly
s3ow 1uswdojaaap |euoissayoid 104 sjeleew Suuiea; g swesSoud Buliel - aoe|d uj aJe 2unynalide
Aq pasoudde 3q |[Im Jjomately 1910ea] JJA U0 suonengay - pPaMaIARl SIBLIES) Joy suswadinbal 1as ate UL SJ3310M LOISUSINGD pUR 5191383} LA 1
awdoaAap Joid Jaydesl |3A Y SPIEPUEYS [BUOISS2I0N - | SIZIOM UOISUS]XI J0J SPJEPUELS [BUDISSDI0.d - | O Judwdo[@aap [eunissajoud Jog swalsAs ndino
SJ9ULIE} 0] S30IAI2S UDISURK pue Buluies) 3piaoad sipidNU pue S19XJ0M UOISU3IKS [eIn}ndlIBe ‘siaydeal |3/ PaUles) ||3M PUB [BUDISS3I0Nd (2 aWenng
11502 B30 (€ 11500 |e103 Jo % Ul {Z IUORNOUILGY DS J0 unowe (T :s3afoud uiof Jo asea y| :T 3WO02IN0 494 SINAINO JO 51507
WUIUUIDAOD
Aq paaoidde Suiuien sue|d AuiqeueIsns SUORMISY - pa2ueYUS 53331103 40 AMIGRUIRISNS ferueuly -
-1 pue [3A o sadAy jewlo} SHOA S)3A3 - (jeucreuIzIUl pue |e30]) SHSIA 38uByxe £ ~ panosduu sey SaIAISS
-UOU PUE [BULIO} JO UORIUT03Y 1Y $pJ0231 139{04d - pautes) 39a),00/}e1s § - UOISURIXa jesnynauSe pue aunjnaude
(sued wawdopaap sajdajens  sueld padooaap Ul | A ISAI|SP 0} 53J3USD UOISUIPE 341
B|QEUIBISNS 10U S8 S|BPOIA 1Y 13 -ssauisng) mESEAumw__ou - SABY S2UIUID LOISUIIX] 07§ S982(03 0T - pue sa8ajjod 1IA Jo Apedes ayy | nding

papinold ASojoulyaal uswdinbs jo saquiny
! padojaaap sjeue Sulwesy/

BUIES) JBI0 PUE SYOOIXD} 4O JAGUINY - pascaduy sey anyn3uSe ul sadns

(5103432 uoIsUIIX3 pue LJA 104 (Juswdinba
s3I0 Ag paacadde dae sjeualey UOISUIIX3 (7 ¢ sad9||02 0T 112818 ) panoidw ‘slelazew Suluien ‘antonaisejun) T
Sujuaes| pue Sulyoea] 1y splodal 193[oad JUSLLUCIIALS 2J2UM SUOIINIISUIL JO Jagquiny - uawuonAug Swuied| oyl | nding

palsijge1sa 289|100 ssims Yum diysisunied
SSITAIIOE YIeadIno g

pasedwod

1R Pe1sal UoISUDIXS 10 sadAl JuRlsPIg
spodal uiojid - pas.opud AfBISIIO LIA JO [OPOW TSadIAIDS
UOISUIIXS LU0y J4SUDE SISl §O0'0T
wninaLung - sRuluiel} WO} 1Jouag s1awle) 002's -
a8s||00/1e9A/ paulel] suswuey pasiieads 57
s3pnls - paJledwon g palsal [JA 40 sadAl 1usaalIq
paynuapl AfojodAl sisulie) pue pswiousd auny|n31ide U] s3AIBS UOISUBIXG pue | TT
SIallley JO 1S2493U MOT Y ‘spl1033J 3a3lodd - InNILSY U] UOISUDIXT pue | JA uo Apmis Suiuresy jeuonedon Jo sadAl Jussaylg | nding

‘3JnynaLISe Ul 5921195 UoIsUaIXa LA Anjenb ySiy 03 ssaooe aaey saaw

Hodad SUDIepUBLIWOIRY -

pa3say
pue pauaddns ‘padojsasp usaq aney

B4 1T W00

G ,w._Oumu_un_a:naao,




S

11502 [e101 {£ 1507 |e103 JOo % Wi (T

:UCIINGLAUOY DS 0 nowe {T :s13afoad uiof jo asea u| i€ SWOIIN0 10} SINdIN0 JO SIS0D

spioasa avlold -

Apms -

sFupesw wioped 10 saInuy -
wuoped uoiniasue) -

‘pawliopiad

s1 s[apow Suisixa jo Suiddews uo Apnis
aA132E 51 pue dn 185 UG Sey wiope(d
oeyd

uayey sey {doysyaopn) andojelp [euonen

*leuoiieaada s| SBOIAIDS UOISUIINS

pue Supnesy [einynaiaBe jo uoisiaod pue
UCIIEUIPJOO0D SRINSUA PUE SIap[oyaye)s
areansd pue agnd wouy vopedinied
[enba pue y1ny sapiacad eyl wiopeld v

€€
ndng

pajiw
(ssapinoad 21eald ‘suonenosse)
saauped awos Jo Aypede)

sp10daa 102044 -
SEUIIPIW B[RIQUIN JO SAINUIA] -
‘810 e|]2.guwin JO UORNTIISUD) -

‘Buiuieu; Ul padeduo 2Je SIoapjoyayels aleAlld
‘pays|gelss
SI SJ3ulIe) JO uonesIUeBIO g|lRuqun

*uOISUIIXA jeinynou3e pue asmynaude
ul 13A Jo uoistaoad sy wi s3es9do0d pue
2INqUIVOD A[9AIIDE SIDPIOYIRE]S DlRALIG

TE
indng

Juswdojaaap Apoeded uewny
puUE [BUOINHISUI pug uoneladood
BIENWILS |[IM SIIAIDS UOISUBIND
JOo1usWdolaasp pue ainynaugde
01 1ioddns JUBWWIBAOLD 1y

“Apeanedau uoeladeod
1324 SIS3UIIW Ul SIJULBYIQ Y

spodad Buuied) -
wauaalde uoneladoo) -
ME| JUSWUISADLD) -
MBIADL ULIBI-DIA -
spJo2a. 10aload -

‘pawopad SI0[A pUR YOW 1o sululely
"JSIX3 S/ LY 104 SFOW — YO U3amiaq
JusWaaJge pue swstueydaw uorjessdoo)
paudisap

21e BulUIRA1-31 JO SWISIUBYISW LOIUF0IsY
paonpoJiul sweiSold Fuiuies) JeinPo
pauwopad

selayas padojaaap ayi jo ouewuiopad
YD 1O JUSWISSDSSE 1O MBIADY LUIB)-PIAY
"PasiAd) SUOISSaj0ad pale|as sinynaude

puE J2Wey 104 SPJEpUR]S [euonednII0

UoISUIND

|eanyinouSe pue aanynoude ul 134 W
sapnod [euciiey Juawajdw pue dojpaap
1ayuny (SO YOIN) s1epjoyaxels dijgnd

T'E
nding

aoeld ut 51 aunynouise
Ul S2IAIDS UOISUDING PUEB 13/ AIIIAYS PUL JUDIDLYS ‘JUBASD. JO AIBAIIP SDUNSUD PUB sJoployayels ajeaud pue djjgnd sapnpul 1ey) dr-13s [2UGINIISUL UY 1 SWCIIN0

131500 210, (€

1507 B30 40 % UL (T

WONNQLIIVOD IS J0 unowe (T :s3afosd wiof jo asea uj

12 SWOJIN0 A0} sindino JO 5150D)

$921n0s3.
|EUOIHIPPE 12BI11E | WS)SAS
Suluies-as syj jo uswascadwy iy

sawweldond pasayo
JO A1[IGBUIBISNS [BI2UBUL) 2UNSUS
01 u3i21)4ns Jou vopedidiped iy

spodal a8st|0D -
SEULSaL JO STINULA -
spA0daa 133foad -
spJepuels [euoiiednaag -

s1ayes] paulenad 0g

S UCISUDIXS U] sdiysulapul 0T
spaload papoddns

A% J2Y30 Yyum sBulleaw Aldapeny

pauie teak/ada)|0o/s1Uupnls O

24N NaBe Ug $954n00 1340 $8391j02 1IA 8
padopasp

s|eLa1ewW SUIYoRaY JUBAS[R pUB UOISSay0id
aunynaiage g Ul splepuels [euciiedndag

aoe|d saye) (s1s0onpoad pooy [ewlue pue
ssanjddns yndut ‘siojesado Asaugoew
51085830.¢ poo} G:m_u_:._._umu.oou
‘sosinu Aseunsaian) sepinosd aones

101295 [eJnynoude Jo) Suiutedy P3N

e
nding

:o_umu_t._,ub. $0 sueay.
-~ 592un0% B3EQ:




55

‘uawdinba ‘aduelsisse
|eauYa] ‘siuadxy

7

13A23 “HON Y1m 3oueldwod ‘walsAs HPaUd) sesanod Buluell-a. JO UOIHUS0IS) |BEIYO pue Saueuodu a3 uo andojeip B 918U TT'TE
‘sowwesgosd Burutel) jo uonesuenpow Joy lejdwsy e Suidoaaap uk 18ISy OT'T'E

UOISUIIXD [EINYN1IBE pue SunYynouZe ul | IA W saiod jeuoiieu Suidojaasp J3ying Ul SJO| pUB YO SUI ISISSY 6 T'E

‘suoissajoad Pale|al AN NIUTE PUR SIBLUIR) JO4 SPIEPUELS |BUOIRARIN0 JO UOISIADL U) S0 01 95IHadxXa apinold  §'T°E

‘ugisu

213 |eanynonSe pue 2unynaude ul 134 W saijod jruoneu juawajdul pue doRAap Jaysng (SO “FOIAl) SIap|oydxels agngd T g nding

$931Nn0531 {eIdUeUl}
‘awdinba ‘aoue)sisse
{ea1uuoa] ‘asiuadxg

"1oedw| Jojuow wopad (ARSc|D s1etoqel|od puk s13a{oid uleyd Snjea JJS 49410 0) SOIMAIIE JUIT 92T
s35dIR1UD puB S2JIUSD LOISURIXD aunHndliBe Ul syuspnis ;A 4oy sdiysusaiul Sulziuesio vl isissy S22
‘{s4211ddns ndu ‘saolesado Arsulygsew feanynauSe ‘Bussaaoad
poo) ‘SUBIUYIB]-00Z ‘AleUEalaA) SIepIACLd B1AU9S 103035 |RaNYNILBe 10y sawwesdosd Buuiesy 1A mau 159y g dopaeg  vETT

pooy [ewiue pue siagddns yndu] ‘sicjeredo Alauyoew ‘siossazoad pooy ‘sueRIUYIII-002 ‘sasinu Aleuliajan) siapiroad 801asas 107935 |eIngjnalSe Joj Suiuesy 13A 1Z°z Inding

-aoe|d saxel {s1aonpoid

$93UNOSBJ |EJDUBULY
“swdinba ‘aaueisisse
eIy ‘asiyadxy

{peosqe $iNo} Apnls pue sawuelsosd aBueyaxa AIunod-ul asiueSIO [SI9¥I0M UOISUSIXS PUe SISUDEDY | JA JONIOMIBU B 2183N) 2T 1T
!S19)40M UOISURIXD PUB 2UNYNJMSE Ul S1aydeal | IA JO Juiuiesy ul SSIISISAIUN 35e3UD SaLIISILIL YUM UO[IRIOYE|[0 Ul TT'TZ

IS12310M UOISUDIXD 13 ‘SIDYIe] ‘SIDUR.Y JayFed] a0) sswulesdoad Buuiell JaAlRp g 1593 ‘dojpaeg OT'T'Z

S19)40M UDISUSIX3 pue 51aY2ed) ‘siauies] Jayoeal J0) S20Un0sal pue §j2lialew Suinies) dopasq  6'T'T

Sseyoeal [JA 104 sjuawaanbd uoiredy|enb Jo uoISIASY  8T'T

"SJ2Y10M UOISUSIX3 10} SpJepuels [euoissalold 1as 03 yoW/STOIN ISISSY  £'T'T

aoepd u) 1nd uaag sey Ny ndLTEe Ul SISHIOM UOISUIIXD PUE SJOYIED] L FA JO WawWdo|aAap [euoissasold 1oy swialsAs s1-z inding

S331N0S3 [RIIUEULL
quawdinba ‘aouelsisse
jexuya} ‘asipadxy

Ajjigeudrelsns aunsue ¢3 sueid JuswdojaAap JIsyl BUISIARL U SSEJ02 15ISSY  £ET

‘{jeuspeulalu pue |e30]) Je1s
uoISuRIXD pue 3531102 Jo) sswwelSoid 33ueyoxa pue sInoy Apnls ‘sSuiuel] asiuedio pue ‘sa8a)|00 uasmlaq sdiysisupied dosaag 'St
"219 “s|eareit Fulnel) ‘sswwesdold Bujuresy ‘sueid sseuisng ‘s91853e43s ‘SUOISSIL ‘SUDISIA JO I OjaABp ayrusissy  T'ET

84N3IN21AFE Ul SADIAISS UOISUIIXS PuE | IA J2AIAP 03 AjloedED 3Y) SARY S241U3 UOISUIXD pue 5333(100 £3A 57T Inding

§324N0S3 "uly
“uswdinba “souelsisse
[eauyoa] asiHadxy

"SHUN UOISU3X3 pue Sujulel) SiG0W aundold pue 318y #'7°T
"UOISURIXa pue FULULRL] J0) S|BIFE1EW UONEBLWIOM| pue Bujuies) dofpaag €7
{{swdinbs 1§ 3inanaisesul) JuswUoIAUD Fulules| 3yl Jo Juawancldw) easAyd By 0 SInqUIL0Y 27T

‘swiesgoud Jo s3dA1 MU 104 JUSLILOIAUS FuiLILR] Y1 0] SWIOU PUE Spiepue)s Wnuiuiw o uojiedldde woddns pue doppasg  T2°T

ainynoude ul 5301AIBS UOISUDING pue 13A Aljenb ySiy Jo A1aalap saJnsua ((uawdinba ‘sjeratew Sujwen ‘ainansesyun) Juswucaaus Buwiea) ay) iz°T nding

‘BILIBISISSR
221Uy} ‘ISIHRdX]

"[Apmas 292e)) ssueRRUG-uoU Jo dnoJd
104u02 B yum walp asedwo) 'sieah g Sulnp sseufoud pue suswdo[@Aap JIByYr MOJI0) 0} SABIILAUSY 109[9S PUE SI01RJIPUI 335 S'T'T
‘pamoddns aq 03 saunoesd 159Q JO UOILDSJRS ‘SSAILRINUY JO SasAlely ' T°T
SUOIEIO} PR1I3JRS UL UOISUSIX pue Bujulen)-al |euniiedoa paseq diysisunied Jo sadAl sjgixayy o Supsay pue Juidopeasg 91T
218 Fauwielul ‘AL "33} SBIRIAIR BUIUlEI)-3U PUB UOISUSIXS |en}noufie 3ajeacuu| Hoddns pue 1se) dopAsg  ST'T
“Si3WIE) 3|BWIRY JO SPI3U 0] pUOSE) 18yl s9npow Jwoads B0 ¢TI
S)uaWIa}R [eal3oead pue |B313R109L1 SuIpN|out siswwey roy sawweldosd Suutely Jenpow ‘B|qIx3|4 1S9 pue doppAag  £T'T
‘adAy yoiym Joy srendoudde 150w s) Tuwieay/pioddns yeym uo uonedydads pue saalluey jo ASojodAy B Jo Juswdolerag  ZTT
‘uolisuaixs pue duiuiedy (e noBy ul saaieiul 3leand pue djgnd Jo saohoead 153q pue S|PPOL SURSIXS Jo sisAjeue danesedwory  T'T'T

po1se) pue papsoddns ‘padojansp uasq aaey ainynoue ul 5AJ|AIDS UOISUBIXS puUR SUIUIES] [BUCITRIOA Jo sadAy Juauaing 1 T nding




9G

“UOISUaXa [AN]|N2UBE pue | 3A 01 Uolej3) u wuoie|d syl Aq pa1eiiul saiismoe poddng  pge

{(Bupoliuow soueuopad pue sourinsse Aljenb ‘uoneaouut pue yaueasad ‘aoueping |ensojopoylaw
$92.n0Sal [RIDUBULY ‘UOIIRUINJO0D)SANINIIEEE Ul UOISUSIXE PUR | 3A Ul SUOIKIUNG 1| JO UoREIUBW3dWE 2A1303Y9 Ul wuoyled syt poddng  g'e'¢
‘usudinba ‘sauelsisse {{suoljouny pue ainionlls saasslgo ‘uoisia dojaasp) wioperd e dn 195 o1 =nSojeip |evoiieu Moddng  zg'e
|ea1uyaal ‘asipadxy { sj]apow ddd Funsixa uo Apms aanetedwor) 1'€€

*Jeuonesado s) Sa2IAIBS UOISUDIXD

pue Sulufe)) [esnynd1i3e JO UOISIACID PUB UOITRUIDIGO STINSUS PUE SI9P[OYINess Deald pue njqnd wo.y uonediiied jenba pue |0y sapwaoad yewyt wioped v g7 snding

"ddd Ul PIAIOALI 90 01 S12pjoyaye1s ajeAud jo Aneded pling 37 €

-UoI1e2NP3 10} B|qIsuodsal UoRESIUESIO B||SgIIN UR dn SUlss Ul ISIssy £ 7°E

$92.n0sal |elaueul "UOISUSIXNE 2N} naliSe Ul pue 2amynatide up 13A Ul sapuqisuodsas pue s3j0d J13y3 uo sndojetp e i siep|oyaveys aeand afeSuy  97E
.chEa_D_uw .mquwm_mmm “$31ALSS

[B2IUY23] ‘Isiadxg uoIsuaE@ pue aanynaude ul 1A Jo uoisiaoid BYL Ul Bleredood pue ainquIued o pasiuefio Jumad ul sioployayels aleald 1s1ssy  §'7°E

*UDISUDING [RIN}NILi3e pue [eInYndLSe W [3A 10 uoIsiaod Byl Ul 93e48d00d pue 3INqLIIUCT A[BAIIDE SIDPJOYIY RIS 91RALd 17°E Inding

$304N05DJ [BIAUERULY

"uoIen|eAs @ SULICHUOW pue ‘ddd ‘an30(e|p [B|20S UL YOI PUB STOW Joj sBUIUlel) 318084 pTTE

[Alfigeuielsns

13A pualxs pue sunynalise Ul Sututes 3|3 mau Jo AlsalRp Jo) Jujpun; s1eudoadde 3unsua 03 05 23U} 32SUSS O ETTE

{530IAIDS UOISUSIXD [Bdn)N31USe puE 3Ny na1k8e wy 1 3A yul o1

Moy ue angojelp e Ul SION/YoIN 2FeFu3 ainynoude ui sawwesBoad Buiulesy 0 susLIIINbAL JO USISIARI LI SALISIUIW sylasisse o), ZITE




FAS

SUOIIUDAIDIUL SI2P|0YaYELS JO BULIOJUOW pUR LOIIBUIPRICOS PUR UDISUSIXD £ £ 4 “Anenpoid uonesadoed sood
O uolsia Julol Jo 3uswdoaAap a1elDe) WSILBYIIW LOIRUIPIOC) €102 pasesusul 01 pesy .”oc ugynsa4 siapiaoad
PRs pefodg | [2uUCiIEN (SUORZIUREIO BI|2AGWIN 1L10 PUR UOIEIDOSSE YUM SUDIIBLASUCD | [BIUSLLLONIALY yRIBW-ST S0P pUB IUSDIYNS woc UOISUDIXS pue J3A
lepnbal aunsua 29I1WIWIOD) AIoSIARY 1D3(0ud :ABarens uoneBiyiw 5] UCIsUaIxa pue buiuiesy ayeand puedjsqnd jo
Jo Anjenb peda) [ s)saaa3ul Jo seoualagia
"spaau iyl a1elBaju |im pue saipedel pue
sapunpeddo 13yl yo siskjeue yBnoloyl 341 U0 paseq $ISpjous¥els Yl j|e
10 Loy juiof e se padojaaap ag ||1m s1onpoad 1oafoud Jo Bulwesiisulew 10
deuws peCt 34| "SUOIIUSAIIUI SI2PJOYIYE]S JC BUpOIRICW pUE UCIIRUIDIO0D
U0ISU1IXD JO UOSIA JULO[ Jo Juawdoaaap alenjde) [m pue sue|d pue
52A1102[00 [2UOINLISUI BUIZIUOLLIEY MO||B |[IM WSIUBYZSIA UQIIRUIPIO0D £17:d
[BUOLIEN JO JUBLWYSIGR1ST "S[SUUR YD UOHBIIUMUILIOD SAIJDB)9 S3IRAIIDR UOISUSIXE DUE
Heig 13afoig asn ||1m sa1621e415 UOIEZ)|IQOW (AUAIDNPOId pUB 30URAD|RL SIRIISUOWIAP | [BIUSUIUGCIAUZ -cuhm_w,__.mw Buruen uruoiediiiied JUBWIA|OAU] JDULIR)
01 (wiej e uo) Buiuiea| paseg 222d-40m apnpul 1M S|3pow iedpped mo| 0edwl | pue sapioyanels HeBm
01 S13ULiR} JO 1S3UTIUI 2SiR [|Im (UPaJD-cabe) suciininsuy [eioueuly
343 woiy Joddns [BIdURULY UIR1QO 01 MOy Puiuies| pUB Loleuloul
BUIIRIGO YHAL S3DIALES UOISURIX pue Buuiesy Bupjul fuonedpdied
Si9ULIR) UG 1edWwl SARY ||1M uolsiacid uolsuaixa pue Bujuiely
ol Ul suaLILWIBACE 1220] Yum uoieladood isainseawl uonebipy
syonpoud syl a0 diysiaumo a3el 7izd
01 91qede) 2.8 SIIP|CYIB RIS IBYF 24NSUS 0} SIURIISUCD Bullsixa syl ssaappe UoIsuaIXa pue |3A sjujzaisuod Hipeded
[t s313Ane Juswdeasp Adeded isaiydedes pue saiunuioddo 1ayy jo Ayjenb yBiy 01 ssad3e | 8y} 0} anp pasalyse aq
geig afold | sisdleur ybnoloyl oyl uo paseq A4 |[IM PUB SISPIOYIYES BUl Yum 1343abor | jeluswuolaug EL0C INSUD 01 14310 5NS 30U [J1m s3jnsad 1afoad
24n50)2 1cid 3yl 240494 SW1 WBDIYNS padojaasp g fim spenpoad TUMEN-SC 10U BJe SUOISUIIXa pue a3 1ea0 diysiaumo
13foid jo Bupeansulew 1oy dew peos au3 isaansesw uolebiny 13A Ut Susloey peduy pue Aljiqeule)sns 9y j
sapijod
£l UOISUIIXI pue JJA
Les 1aloug uonnios wagold pue uoneuuoyul buieys oy OIUBWIUOAALT £107 £ 1d Siauwie) 10 JUadanalll 10 ucpeUIPpIoD) 100d
wioe|d e apiaosd |pm 991UWeY A10SIAPY 199[01d 313 OJUI U3 WAACAUL -UDIRIN-ST UielUa) UOISUIXS Ul S}INS34 SUCIINISW
sueld pue $3A1308[qo |eUOINLASU] BUIZIUOULIBY MO| |2 |[IM WSILBYDI3 W pue 134 peduy | jeyuswiuisach ussmiaqg
LollEURIco) |ruoiieN YBnoiyl uoneladooD isaanseaws uoizeBniw : uoneadood moy
UOISUBINS
pue |JA 0 sjepouwl BuluBisap usum palapisucd ag |m (pafojdwisun £17d
Jo Buluresy-as ‘sypasz-oibe) sswwesbosd palebpng a1e1s pue ssise; Jo wu1-5uaj PR4nsus 10U st s[apoiu
Heis 1efold 33s Buisn Ag Buipuny |[zuoilppe 13e413E 03 sa13unoddg ruoieluswa|dud jedod fsum:wm,.“m.mm uj ucisuaixa pue bularesy HOISUIIXd pue 13A Jo

112yl jo Bupoluow 3502 pue sue|d ssauisng pue AJljigeuleIsns
0 Aljenb jo Juawdojaasp Hoddns |Im 19a(0id [saanseaw uoleB I

|RUCIIE20A 0] $52008 _cod
aAeY sialled spedu)

Ajiqeuresns jepueuly

o




Annex 6: TORs for Study tours and the main Skills Assessment/Mapping Exercise

Terms of Reference
For study tour

Target groups: representatives of the project target groups working on the strategic or operational
level in agriculture vocation training and extension

Group 1: comprised of staff from Ministry of Agriculture, Ministry of Education and Science, Teacher
Professional development Center;

Group 2: staff of institutions providing vocational training in agriculture, extension centers,
representatives of farmers’ associations and private enterprises.

Objectives:

e To familiarize with existing models of vocational training and extensions for farmers and their
implementation;

e To learn about management of models, the role of government, public - private cooperation;

e Tolearn about teacher and consultant training for VET and extension for agriculture;

¢ To identify possible partners for Twinning projects or exchange programs.

Activities:

e Visits: to an agricultural school and a VET school, to a private company that has own VET
college, visit a farmers cooperative and farmer associations, governmental institutions, the

agriculturat university, AGRIDEA.
e Meetings: with personnel from the above institutions, farmers, students.

Deliverables: a study tour report completed by participants, recommendations for development of
VET and extension and private —public partnerships

Duration: 5 days
Location: Switzerland

Number of participants: no more than 10 people in one group

Timing: To be completed by December 2013
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Terms of Reference

International consultant in training/skill needs assessment in agriculture

Rational: To support the Ministry of Agriculture and the Ministry of Education in development of new
vocational training and extension services models for farmers

Target group of the assessment: small farmers (self-employed, running family farms)

Objectives of assignment:

e to build a baseline data on current skills of farmers;

s toidentify needs and gaps in skills;

¢ toinform design of the models in order to address the identified needs and gaps;

e toinform the content of training programs organized by public and private vocational training
providers to farmers;

e toraise the capacity of the Ministry of Agriculture and coordinators of Extension Centers and
Informational- Consultancy Centers to apply skills/training needs assessment methodology

Envisaged tasks:

1. Conduct a field research { individual and group interviews with farmers, their associations,
extension service specialists, and others) to map the areas where skills are needed and identify
the priorities { demand) in skills depending on the type of farming;

Develop methodology to assess the current situation with these skills and identify the gaps;

3. Conduct a pilot assessment and analyse the data ( methodology should include quantitative
(assessment or self-assessment survey) and qualitative (target group interviews and interviews
with public and private extension providers) methods;

4. Prepare the report (the report should include a detailed description of methodology and its
application, target groups, results, recommendations on the methodologies and approaches to
develop particular skills considering the characteristics of the target groups, assessment
instruments);

5. Conduct a national level workshop to present the results and to train the staff of Ministry of
Agriculture and coordinators of Extension Centers and Informational- Consultancy Centers to
apply skills/training needs assessment methodology for identification and forecasting of the

skills.

Terms of work: The consuitant will be supported by the team of local consultants and will
collaborate in the field with the staff of Extension Centers and informational- Consultancy Centres

™

Deliverables: methodology, an assessment report, a national workshop
Duration: 20 days (including 15 days in Georgia)
Timing: till December 2013

Qualification and skills:

e Background in agriculture;

e Experience in training in vocational education in agriculture or in provision of training and
consultancy services to farmers, preferably experience in designing of curriculum and content
of training;

¢ Knowledge of training/ needs assessment methodologies;

» Extensive experience in needs assessment, design of training needs assessment tools {survey,
interview, etc.);

e Advanced quantitative and qualitative research skills
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Tentative Budget for Jun-2016 to Dec-2018

PR

Annex7

1.1. |Cutput 1.1: Different types of vocational traini i ices i i
p nt typ ational training and extension services in agriculture have 15,000.00 | 50,000.00 | 25,000.0¢ | 90,000.00
been developed, supported and tested
1.2 [Cutput 1.2: The learning environment (infrastructure, training materials, equipment ensures 40,000.00 | 3500000 | 95,000.00
high quality delivery of VET and extension services in agriculture 20,000.00 000: 3,000. s
1.3. {Outputs 1.3: VET colt extensi i I
P i ETco ege.s and extension centres have the capacity to deliver VET and 20,000.00 | 30,0000 | 25,000.00 | 75,000.00
extension services in agriculture

i

Output 3.1: Public stakeholders (MoA, MoES) further develop and .lmplement national

o ik R i 2 S

o] L1 i 1 i .
m‘:put 2.1: Systems for ;.;\rofessmnal development of VET teachers and extension workers in 25,000.00 | 65,000.00 | 55,000.00 145,000.00
agriculture has been put in place
2.2 |Output 2.2: VET training for agricuttural sector service providers {veterinary nurses, zoo-
technicians, food pracessors, machinery operators, input suppliers and animal food 25,000,00 | 45,000.00 | 40,000.00 110,000.00

o . . . . 20,000.00 | 30,000.00 | 25,000.00 | 75,000.00
pelicies in VET in agriculture and agricultural extension
3.2, Oufput 3.2: Prlvate.stakeholders actively contribute and cooperate in the provision of VET in 6,772.89 | 25,000.00 | 20,000.00 51,772.89
apricuttural and agricuttural extension
3.3, |Output 3.3: A platform that provides full and equal participation from public and private
stakeholders and ensures coordination and provision of agricultural training and extension 15,000.00 j 40,000.00 | 40,000.00 | 55,000.00

S

a4 Bt it o
Contractual services {individual) - Programme Analyst UNDP {25%) 5,845.00 | 10,020.00 | 16,020.00 25,885.00
Contractual services {Individual} - 5kills Devnt Program Manager/VET Principle Policy Advisor 14,489,00 | 24,856.00 | 24,856.00 64,211.00
a1 Contractual services (Individual) - Skills Development in Agriculture Component Leader 24,855,060 | 42,608.00 | 42,608.00 110,071.00
" |contractual services (Individual) - Agriculture and Extension Specialist 16,567.00 16,567.00
Contractual services {Individual) - Adm/fin. assistant 11,830.00 | 20,280.00 | 20,280.00 52,390.00
Cleaner 2,842.00 | 4,572.00 | 4,872.00 | 12,586.00
4.2, |Office rent 7,000.00 | 12,000.00 { 12,000.00 | 31,000.00
4.3, |Communications (intérnet, telephone, etc.) $00.00 1,400.00 1,400.00 3,700.00
4.4, Utilities 50000 1,000.00 1,000.00 2,500.00
4.5, !Dffice operations {stationery, efc.) 1,050.00 1,800.00 | 1,800.00 4,650.00
4.6. |Travel {field trips) 3,080.00 6,720.00 6,720.00 16,520.00
4.7. |Car Maintenance 1,050.00 1,800.00 1,800.00 4,650.00
4.8, |Fuel 5,600.00 9,600.00 9,600.00 24,800.00

Visibility costs

2,100.00

3,600.00

3,600.00

9,300.00
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