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Brief Description
[bookmark: _GoBack]This initiative is part of a wider Programme on Integrated Climate Change Adaptation Strategies (ICCAS), being co-implemented by UNDP and GIZ. The overarching objective of the ICCAS Programme is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada through integrated adaptation approaches. The Programme targets both government, including its sectorial agencies, and communities already being impacted by climate change. These sectors and communities suffer from droughts and other extreme events associated with climate change. Communities will also benefit from improved services associated with stronger national institutions and service providers.
UNDP will realise the operationalization of the Community Climate Change Adaptation Fund in order to strengthen adaptive capacities through community-based initiatives; and share knowledge and experiences from the Programme to improve understanding and awareness of CC risks and adaptation measures.
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Situation Analysis
1. As a small island, Grenada is particularly vulnerable to the adverse effects of projected climate change. The adverse effects of extreme events experienced in the recent past are likely to become more intense and/or frequent in the future. Whilst drought is not very prevalent in Grenada, two major droughts occurred in 1995 and between 2009 and 2010, which had substantial adverse effects on the water, agriculture and fisheries sectors. A review of Grenada’s water sector has found that there is reduced availability of water during the dry season which impacts the important agriculture and tourism sectors. There are strong recommendations for increased storage capacity and the trapping of untreated water for irrigation use in agriculture. Rainwater harvesting and conservation are needed to improve resilience of supply.  Projections indicate a strong likelihood of declining rainfall in all seasons in the future. 

2. In 2004, Hurricane Ivan hit Grenada, causing widespread damage and devastating the country’s socio-economic infrastructure such as housing (89% of housing stock was destroyed), tourism-related facilities and subsistence and commercial agricultural production. These impacts were exacerbated when nine months later Hurricane Emily hit Grenada. Whilst there are many uncertainties, more intense hurricanes can be expected with rising sea surface temperatures.

3. One of the backbones of Grenada’s economy, tourism is expected to suffer severe disruptions as a consequence of sea level rise, from the adverse effects of beach erosion, coastal land loss, inundation and flooding. Grenada’s beaches are at risk from sea level rise, with between 55-75% of the Grand Anse Beach in St George’s and 83% of the beaches in Carriacou vulnerable if sea level rises by 0.5m. Furthermore, a 1m sea level rise could inundate infrastructure along the coast such as the capital´s financial complex, sports complex, airport, sea ports, major roads, telephone exchange and the sewage pumping system.  Sea level rise has accelerated and at present the global rate of rise is over 3mm/year – 30cm over a century. Sea level rise approaching 1m by 2100 can be expected even under strong mitigation. It appears likely that the rate of sea level rise in the Caribbean region will be slightly higher than the global mean.  

4. UNDP’s technical research into the specific impacts anticipated for SIDS on behalf of the OECS and AOSIS since 2009 supports these assertions. These works are “An Overview of Modelling Climate Change Impacts in the Caribbean Region with Contributions from the Pacific Islands”[footnoteRef:2] and “Quantification and Magnitude of Losses and Damages Resulting from the Impacts of Climate Change: Modelling the transformational impacts and costs of sea level rise in the Caribbean”[footnoteRef:3]. A third phase of work researching the impacts due to slow onset events is underway in preparation for UNFCCC COP 19. [2: http://www.bb.undp.org/uploads/file/pdfs/energy_environment/Modelling%20climate%20change%20impacts%20in%20the%20Cbean%202009.pdf ]  [3: http://www.bb.undp.org/uploads/file/pdfs/energy_environment/Modelling%20the%20impacts%20and%20costs%20of%20SLR%20in%20the%20Cbean%20-%20Final2011.pdf ] 


5. While Grenada has been active in formulating policies and strategies relating to adaptation and climate resilience over the years, there remain substantial gaps and challenges. On the national level, an integrated and strategic approach to adaptation including e.g. systematic risk assessments in planning processes, operational plans on adaptation for different stakeholders plus performance monitoring systems and the prioritisation of activities is still lacking. Furthermore, the coordination between stakeholders as well as a joint knowledge management on adaptation is weak. 

6. Although sectors like water and coastal zone management are highly vulnerable, climate change risks are not yet fully anticipated in water and coastal resource management, and adaptation measures are not yet sufficiently tested and promoted in these sectors. 

7. So far, very little concrete adaptation and climate resilience measures on the ground have been implemented in Grenada. Thus there is significant potential to increase visibility and awareness. The “Regional Vulnerability and Risk Reduction Project” under the “Pilot Programme for Climate Resilience (PPCR)” will support mainly large scale infrastructure (e.g. at the airport) to reduce vulnerability. Furthermore it is foreseen that the PPCR will close a crucial gap on effective management of data on climate change risks and vulnerabilities.

8. At present, capacity is not sufficient to prepare large projects that will enable Grenada to access climate change finance internationally, nor has a National Implementing Entity for the Adaptation Fund be established. This has hampered the Government´s ability to effectively acquire resources for urgent adaptation needs. Experiences and knowledge gained through this Programme will help Grenada to prepare coherent proposals for climate finance. 

9. The Regional Framework for Achieving Development Resilient to Climate Change 2011-2021 and its Implementation Plan[footnoteRef:4] describes the roles of regional governments, national and regional institutions, the private sector, non-government actors and the international development community in helping the countries in the region to mitigate and adapt to the impacts of climate change. As the regional coordinating agency for the response to climate change and repository for regional climate change information and data, the Caribbean Community Climate Change Centre (CCCCC) helps to coordinate this process regionally.  [4:  http://caribbeanclimate.bz/index.php?Itemid=108&option=com_wrapper&view=wrapper ] 


10. UNDP Barbados and the OECS has specifically committed to regional governments, including Grenada, through the UNDAF and SPD 2012-2016 to support building resilience to the adverse impacts of climate change under UNDAF Output 1: Energy, Environment, Climate Change and Disaster Risk Reduction. In this respect, the SRO continues to work with the sub-region, and Grenada specifically, on initiatives addressing early warning for natural hazards in communities, conservation of biodiversity and land resources and strengthening capacities in post-disaster needs assessment.

Strategy
11. Many of the natural resources in Grenada are threatened by the adverse impacts of climate change. In response, UNDP and GIZ, with financing support from the BMU, have designed a Programme to support an integrated approach to adaptation to climate change in Grenada.  The Programme contributes to their sustainable use and protection in line with the concept of resilience.  An improved planning, management and efficient use of water resources will not only contribute towards meeting the immediate demand for reliable freshwater but on the long term also ensure the sustainable use of the limited water resources in a context of increasing climate risks. An improved, more resilient, supply of freshwater will benefit vulnerable communities.

12. The Programme is designed to support the Government of Grenada to address specific needs to advance adaptation at all relevant levels (national, sectoral, local), involving all relevant stakeholders (government, NGO, private sector). It provides for structural and systemic changes by supporting the development of a strategic adaptation plan, a systematic climate risk assessment and national coordination mechanisms. Furthermore, the Programme will help to showcase how extremely vulnerable sectors can adapt to climate change. It will enable the Government to finance the implementation of concrete adaptation measures focusing on livelihoods of the people of Grenada with expected socio-economic and ecological co-benefits. 

13. The Programme intends to support the upscaling of adaptation experiences by promoting knowledge dissemination and supporting access to international climate finance.  The Programme covers the continuum of adaptation activities as described by the World Resource Institute, from “addressing drivers of vulnerability” and “building response capacity” to “managing climate risks” and “confronting climate change” (WRI, 2007, Weathering the Storm), thereby piloting a model for other countries in the region. The Programme contributes to national, regional and international learning in this relatively new topic as a pilot programme for adaptation.  

14. By promoting climate resilient livelihoods and practices the Programme will contribute to overall sustainable social development of the communities. The monitoring and removal of invasive species that threaten to undermine the climate resilience of Grenada’s forest and agricultural ecosystems and replacement of these species with climate resilient productive species will, through the inclusion of productive species also contribute to livelihoods of farmers and landowners. 

15. The Programme proposed here will build upon the following four components: 
1) Strengthened capacity of the Government of Grenada to mainstream adaptation considerations into national development planning (at various scales), supporting inter-sectoral mechanisms for climate change adaptation also including the private sector
2) Improved planning, management and efficient use of the water and coastal zone resources thought the establishment of integrated water resource management approaches and the formulation of CZM policies and management plans
3) Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique
4) Capacity to access climate finance and knowledge management:
a. Enabled access to public (bilateral and multilateral) and private funding for climate change measures 
b. Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels.

Objectives and Components
16. The overarching objective of the Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS) is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada through integrated adaptation approaches.

17. The complete Programme has four Components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation considerations into national development planning (at various scales), supporting inter-sectoral mechanisms for climate change adaptation also including the private sector (overseen by GIZ)

Output 1.1: Strengthen National Climate Change Committee in its function to facilitate inter-sectoral coordination of climate change adaptation measures, giving due consideration to existing strategies, practices and approaches.

Output 1.2:  Strengthen and/or develop and operationalize appropriate communication protocols to support inter-sectoral coordination of climate change adaptation measures between the government and private sectors and NGOs.

Output 1.3: Develop and operationalize a strategic adaptation plan for Grenada (which is supposed to converge with a National Adaptation Plan (NAP) under the UNFCCC) and a performance monitoring system for an integrated national approach to adaptation, including coastal resource management and water resource management and use, building on other initiatives planned or underway, in identified areas.

Output 1.4: Strengthen existing planning frameworks by supporting the integration of climate risk analysis into national, sectoral and community planning and decision-making, through capacity development and support for policy implementation.

 Component 2: Improved planning, management and efficient use of the water and coastal zone resources thought the establishment of integrated water resource management approaches and the formulation of CZM policies and management plans (overseen by GIZ)

	Output 2.1: Support the development of a Coastal Zone Policy and Management Plan

Output 2.2: Capacity development for personnel and organisations in water and coastal resource management.

Component 3: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique. (Overseen by UNDP)

Output 3.1 Design, establish and operationalize a “Community Climate Change Adaptation Fund” (CCCAF) that responds to the needs of vulnerable communities and that links climate risks and adaption measures with livelihoods. 

Component 4: Capacity to access climate finance and knowledge management:

Output 4.1:   Enabled access to public (bilateral and multilateral) and private funding for climate change measures (overseen by GIZ)

Output 4.2: Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels. (Overseen by UNDP)
18. An important element of the Programme is to strengthen the adaptive capacity of communities through the implementation of community-based adaptation activities. National stakeholders have agreed that the linkage to sustainable livelihoods as well as a participatory and inclusive approach will be a central factor for the success of community-based activities and that needs of particularly vulnerable communities should be given priority. 

Programme Components
19. While the overall programme is supported by UNDP and GIZ, following discussions with BMU (the donor) UNDP is responsible for the implementation of Components 3 and Output 4.2. This project document therefore relates only to those elements of the overall programme that UNDP is held accountable.

Component 3: 	Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique

Output 3.1 Design, establish and operationalize a “Community Climate Change Adaptation Fund” (CCCAF) that responds to the needs of vulnerable communities and that links climate risks and adaption measures with livelihoods.

20. The CCCAF is envisaged as a facility to provide small grants to target CBOs and NGOs to implement projects that advanced a community-based adaptation approach in priority areas identified as follows:
· Research into crops that adapt to climate variability and change for farmers in rural communities
· Strengthen skills and experiences of youth in leading community actions and forming community groups that can support and advance adaptation, including youth involvement in community initiatives, Parliament and debates.
· Specific adaptation practices to protect existing livelihood systems would include measures such as improved water and soil management; diversify crops and improved farming techniques.
· Techniques improved to incorporate of information about current climate variability into water-related management activities to assist community adaptation to longer-term climate change impacts.

21. Under the direction of MoALFFE, proposals for financing through CCCAF will be solicited in a participatory manner from community based organisations, community leaders, and local governments. NGOs and CBOs will be invited to submit proposals to be screened by the NCCC. Several of the proposals will derive from the work in Components 1 and 2, implemented by GIZ (refer to attached Annex II). 

22. The National Climate Change Committee (NCCC), which comprises relevant stakeholders from all key sectors and institutions that were identified as having the potential to be directly impacted by climate change, will play a key role in screening and selecting proposals to be funded. The NCCC will screen proposals submitted by community-based organisations (CBOs) and non-governmental organisations (NGOs) as well as provide technical feedback. Once the NCCC has selected and approved proposals to be funded, each CBO/NGO will be required to sign an agreement with MoALFFE (and/or its designate) and fulfil administrative requirements to receive the first of a set of tranches. Each tranche will be disbursed against an assessment of a report on progress on implementation by grantee focusing on progress with achieving expected results as well as financial reports.

23. Grants will be channelled by MoALFFE directly to CBOs and NGOs in line with existing Government Policies as well as those of UNDP. The maximum grant amount per project that is approved by the NCCC will be US$50,000. The MoALFFE will be required to maintain detailed records on planned and actual expenditures, against outcomes and outputs that the initiative is supposed to achieve and report on quarterly basis to UNDP SRO. Should the MoALFFE request explicit support from UNDP for such functions, direct project services can be provided on an agreed cost-recovery arrangement, as detailed in Annex II.

24. A Programme Steering Committee (PSC) of this overall UNDP-GIZ supported initiative in Grenada (see management arrangements section of this project document for further details), will review and monitor the development of the portfolio of community-based projects, including its alignment with Government of Grenada, BMU, UNDP and GIZ guidelines. The PSC will define specific criteria for the selection of proposals, which the NCCC will then apply to determine which projects are to be financed from the CCCAF. The criteria will include consideration of poverty levels of communities, population exposed to extreme weather events, potential to benefit vulnerable households especially women, and others, to ensure equitable distribution of resources among targeted communities. In addition, the selection criteria will be structured to differentiate the scope of work from that pursued by SGP in Grenada in order to reach out to a broader spectrum of CBOs and NGOs and to include climate-related issues that are not currently supported by SGP on the island.  The PSC will also dedicate time to review and assess lessons learned from the different projects that are financed.  

25. The design of the CCCAF will integrate lessons learned and best practices of the GEF Small Grants Programme´s work in Grenada and other SIDS. In the establishment of the CCCAF, the project team entrusted with implementing this project will liaise with the SGP National committee members in Grenada, as well as SGP Coordinator and SGP´s Central Programme Management Team (CPMT) to compile successful, field-tested practices and methods to channel, monitor and report on grants made to communities.

Component 4: Capacity to access climate finance and knowledge management
Output 4.2: Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels.
4.2.1 Establish and operationalize a platform for inter-sectoral knowledge management relating to climate risk, resilience, adaptation planning and implementation and relevant knowledge management tools
26. The main activity of this output is to establish a local knowledge management platform that builds upon the information generated throughout the Programme and existing national and sub-national experiences addressing climate change in Grenada. The platform will enable a broader range of stakeholders in the country to better understand the impacts of climate change, response measures and adaptation planning processes being implemented.

27. In order to promote inter-sectoral partnerships, the Programme will support open and structured discussions among government official, local communities, programme staff, NGOs, and the private sector to share, analyse and compile information on climate resilience planning and implementation to support institutional learning tools and to improve capacity and knowledge of the relevant stakeholders.

28. This inter-sectoral knowledge management will showcase sectors’ capacities, knowledge, and practices of coping with climate-related risks and introduce climate change adaptation in a language that is easy to understand, using means of communication that are familiar for each sector. The platform aims to share information about the successful on-the-ground and tested experiences and lessons learned from the project and its potential for replication in other locations. 

29. The platform will build on systems and infrastructure that exist at the national level. This platform will also connect with existing global and regional platforms to disseminate lessons. 

 4.2.2 Disseminate lessons learned and best practices nationally, regionally and internationally through a range of different modalities e.g. publications, media, and relevant awareness material.

30. The implementation of inter-sectoral knowledge management will provide the foundation to generate relevant information on results and impacts realised by each output, lessons learned and experiences of diverse sectors.

31. Materials on mainstreaming climate change across sectors, climate-resilient water and coastal management, and community-based adaptation will be produced. Diverse channels and means, appropriate by each target group, will deliver the materials regionally, nationally and internationally. The publications, media and other materials produced by this Programme will be directed to local communities and national and sub-national government agencies in Grenada, the CARICOM region and internationally.

32. All information produced and gathered by the Programme, including systematisation of lessons learned from project activities, will feed back into knowledge products on diverse topics. The MoALFFE, UNDP and GIZ will design mechanisms for gathering lessons learned, compile and systematise lessons learned in each component and disseminate lessons learned, systematised for different media. In addition, the Programme will develop a documentation system (Environmental Information System).

33. All options for the knowledge management strategy provided during the planning workshop in April 2013 will be carefully assessed during Programme implementation. Among the channels and media to engage with local stakeholders, participants proposed:
· Social media: YouTube, Facebook, video, CDs, television clips/infomercials
· Contests: essay competition, calypso/jingles competition, short films, science, logo competition
· Political involvement: Youth Parliament
· Mainstream media: newsletter, posters on buses, webinars, webcast
· Street media: Radio drama, street drama, carnival, parish festivals

34. UNDP will establish agreements with OECS Secretariat and CARICOM Secretariat, to find dissemination spaces in the region for knowledge products (manuals, journals, booklets, videos, etc.) produced during the Programme. A Caribbean/Grenada portal under UNDP´s Adaptation Learning Mechanism is foreseen, working together with OECS and CARICOM, which is cost-efficient given that no new infrastructure will be required.

Collaborative arrangements with related projects
35. UNDP continues to provide policy and programming support by working on and advocating for the multi-sectoral challenges of poverty reduction, democratic governance, crisis prevention and recovery, climate change, and environment and sustainable development. In Grenada, UNDP has worked with the government to secure resources to address issues of biodiversity conservation and land degradation through the Global Environment Facility (GEF) under the project “Implementing a ‘Ridge to Reef’ approach to protecting biodiversity and ecosystem functions within and around protected areas in Grenada”. As the implementation of these activities from 2014 leads to stronger awareness of the linkages between environmental degradation, climate change, resilience and economic development, it is intended that synergies will be built with the Programme to ensure a consistency of approach at the national level to address these issues which permeate all sectors of the society.

36. Additionally, the DIPECHO-funded “Community Alerts Project – An effective implementation in the Caribbean through integrated Early Warnings Systems” aims to facilitate better prepared and informed communities for coastal and hydrometeorological risk through integrated early warning systems (EWS) through the introduction of the Common Alerting Protocol (CAP) in communities in Grenada, Dominica and St Vincent. The capability of the CAP is such that climate and sea level monitoring instruments could also be incorporated such as automated weather stations and tide gauges. This is one of several options that could be explored to increase the linkage between the two initiatives.
  



4
Results and Resources Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework: Enhanced capacity of national, sub-regional and regional institutions and stakeholders to: effectively manage natural resources; build resilience to the adverse impacts of climate change and natural and anthropogenic hazards; improve energy efficiency and use of renewable energy; improved policy, legal, regulatory and institutional frameworks for environmental and energy governance

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: 
Number of national adaptation committees/councils established per country 
Number of countries with approved energy efficiency and renewable energy policies 
Number of countries with climate change adaptation strategies updated and approved 
Establishment of regional energy centre supporting the development of renewable energy and promotion of energy efficiency  

	Applicable Key Result Area (from 2008-13 Strategic Plan): Environment and Sustainable Development

	Partnership Strategy: With financial support from BMU, GIZ and UNDP will jointly implement the Components of the Programme, with the Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE) as the executing entity

	Project title and ID (ATLAS Award ID): 00073003 Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)

	INTENDED COMPONENTS

	COMPONENT TARGETS FOR 
2013-2016
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Component 3 Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique
Baseline:
There are no ongoing community-based adaptation (CBA) measures 
Awareness of adaptation and risk are limited to technical professionals and has little translation at the community level, with no active awareness initiatives
Capacities of grassroots organisations with respect to project development and implementation is weak, but being gradually addressed through GEF SGP
Indicators:
% of CBOs/NGOs receiving training
% of target population (CBOs/NGOs) implementing CBA measures from the Programme, disaggregated by gender
% of targeted population participating in adaptation and risk awareness activities, disaggregated by gender
% of CCCAF accessed
	Targets (2013)
- 50% of CBOs/NGOs working in the target communities trained in project development and implementation
Targets (2014)
- 75% of CBOs/NGOs working in the target communities trained in project development and implementation
 - 25% of trained CBOs/NGOs implementing approved projects
- 15% of target population participating in adaptation and risk awareness activities
- 25% of CCCAF disbursed
Targets (2015)
- 65% of trained CBOs/NGOs implementing approved projects
- 40% of target population participating in adaptation and risk awareness activities
- 60% of CCCAF disbursed
Targets (2016)
- 70% of target population participating in adaptation and risk awareness activities
- 100% of CCCAF disbursed
	1. Community Climate Change Adaptation Fund (CCCAF) designed 
0. Mapping of community climate-related issues and risks
0. Develop proposal evaluation criteria and grant request format
0. Analysis and incorporation of lessons and good practices from GEF SGP
0. Design and implement community awareness campaigns on climate change risks and impacts

1. CCCAF operationalised
1. Capacity building for CBOs/NGOs on proposal writing and project implementation
1. Issue Calls for Proposals and screen applications
1. Select awardees and provide support to CBOs
1. Monitor and evaluate sub-projects using the UNDP VRA
	MoALFFE










MoALFFE
	82,714.47










1,529.290.22

	Component 4 (Output 4.2) Strengthened understanding and awareness of climate change risks and adaptation measures and disseminate lessons learned and best practices at the local, national, regional and international levels
Baseline:
Caribbean Planning for Adaptation to Climate Change (CPACC) implemented 1997-2001 http://www.caricom.org/jsp/projects/macc%20project/cpacc.jsp 
Adaptation Learning Mechanism (ALM) is a global repository for mapping good practices, sharing knowledge and building networks on CC adaptation  http://www.adaptationlearning.net/
Indicators:
Number of website visits
% of stakeholders represented at discussions and exchanges
Number of lessons learned and good practices on CCA measures generated and disseminated 
Number of contributions in online discussion fora
	Targets (2014)
- 100 website visits
- 50% of stakeholders represented at discussions and exchanges
- 4 lessons learned and good practices disseminated
- 50 contributions in online discussion fora
Targets (2015)
- 2,000 website visits
- 60% of stakeholders represented 
- 8 lessons learned and good practices disseminated
- 100 contributions
Targets (2016)
- 5,000 website visits
- 75% of stakeholders represented
- 10 lessons learned and good practices disseminated
- 300 contributions
	1. Establish local knowledge management platform for CCA
2. Creation of online platform
2. Facilitate stakeholder discussion and exchange fora

1. Disseminate lessons and good practices
3. Compile information from implementing partners and executing entity
3. Manage online discussion fora
3. Develop knowledge sharing materials and media
3. Create secure Documentation System
	MoALFFE




MoALFFE
	114,952.80




130,378.10

	Project Management
	Targets (2013)
- 2 PSC meetings convened
- 10% project delivery
Targets (2014)
- 4 PSC meetings convened
- 30% delivery
Targets (2015)
- 4 PSC meetings convened
- 65% delivery
Targets (2016)
- 4 PSC meetings convened
- 90% delivery
	0. Project implementation and support to Programme coordination
0. Programme Steering Committee meetings
0. Miscellaneous 
	MoALFFE/UNDP
	916,364.22
24,771.84
7,822.69

	
	
	0. Monitoring and evaluation
0. Audit
	MoALFFE/UNDP
	82,584.93
20,000.00

	
	
	0. Direct project services (DPS)
	MoALFFE/UNDP
	54,000.00

	GMS (10%)
	
	
	
	296,287.93

	TOTAL
	
	
	
	3,259,167.20



Total Budget and Work Plan* 
	Award ID:
	00073003
	Project ID(s):
	00085959

	Award Title:
	Programme on Integrated Adaptation Strategies in Grenada

	Business Unit:
	BRB10

	Project Title:
	Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)

	PIMS no.: 
	5020

	Implementing Partner (Executing Agency) 
	Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFEE)




	Atlas Activity
	Responsible party
	Source of funds
	ERP/ATLAS Budget Description/ Input
	Atlas Code
	2013
	2014
	2015
	2016
	2017
	 Total  
	Note

	
	
	
	
	
	US$ 
	US$
	 US$ 
	 US$ 
	US$
	 US$ 
	

	Outcome 1. Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique
	MoALFFE
	BMU
62040
	Local Consultants 
	71300
	31,650.59
	31,650.59
	31,650.59
	14,468.84
	0.00
	109,420.60
	1

	
	
	
	Grants
	72600
	436,323.34
	436,323.34
	439,323.34
	74,264.67
	0.00
	1,386,234.68
	2

	
	
	
	Travel
	71600
	24,988.27
	24,988.27
	24,988.27
	12,701.43
	0.00
	87,666.23
	3

	
	
	
	Contractual services - companies
	72100
	13,689.70
	13,689.70
	651.89
	651.89
	0.00
	28,683.18
	4

	
	Subtotal Outcome 1
	506,651.89
	506,651.89
	496,614.08
	102,086.83
	0.00
	1,612,004.69
	           

	
	GMS Outcome 1 (10%)
	50,665.19
	50,665.19
	49,661.41
	10,208.68
	0.00
	161,200.47
	 

	Outcome 2. Strengthened understanding and awareness of climate change risks and adaptation measures and disseminate lessons learned and best practices at the local, national, regional and international levels.
	MoALFFE 
	BMU
62040
	Local Consultants
	71300
	17,242.92
	34,485.84
	34,485.84
	28,738.20
	0.00
	114,952.80
	5

	
	
	
	Contractual services - companies
	72100
	13,037.81
	26,075.62
	39,113.43
	26,075.62
	26,075.62
	130,378.10
	6

	
	Subtotal Outcome 2
	30,280.73
	60,561.46
	73,599.27
	54,813.82
	26,075.62
	245,330.90
	 

	
	GMS Outcome 2 (10%)
	3,028.07
	6,056.15
	7,359.93
	5,481.38
	2,607.56
	24,533.09
	 

	PM
	MoALFFE/UNDP
	BMU
62040
	Local Consultants
	71300
	123,935.54
	185,903.31
	185,903.31
	185,903.31
	61,967.77
	743,613.25
	7

	
	
	
	Equipment and Furniture
	72200
	34,550.20
	1,955.67
	1,955.67
	651.89
	0.00
	39,113.43
	8

	
	
	
	Supplies
	72500
	3,259.45
	1,955.67
	1,955.67
	1,303.78
	0.00
	8,474.58
	9

	
	
	
	Rental & Maintenance-Premises
	73100
	20,860.50
	31,290.74
	31,290.74
	31,290.74
	10,430.25
	125,162.97
	10

	
	
	
	Contractual Services - Individ
	71400
	0.00
	30,807.46
	0.00
	30,807.46
	0.00
	61,614.92
	11

	
	
	
	Travel
	71600
	0.00
	10,485.01
	0.00
	10,485.01
	0.00
	20,970.01
	12

	
	
	
	Contractual Services -  companies
	72100
	13,037.81
	3,911.34
	3,911.34
	3,911.34
	0.00
	24,771.84
	13

	
	
	
	Audit
	74100
	0.00
	5,000.00
	5,000.00
	5,000.00
	5,000.00
	20,000.00
	14

	
	
	
	Miscellaneous
	74500
	2,607.56
	2,607.56
	2,607.56
	0.00
	0.00
	7,822.69
	15

	
	
	
	Direct Project Costs
	74599
	15,000.00
	15,000.00
	12,000.00
	6,000.00
	6,000.00
	54,000.00
	16

	
	Total Project Management
	213,251.06
	288,916.77
	244,624.30
	275,353.53
	83,398.02
	1,105,543.68
	 

	
	GMS Project Management (10%)
	21,325.11
	28,891.68
	24,462.43
	27,535.35
	8,339.80
	110,554.37
	 

	Subtotal
	750,183.68
	856,130.12
	814,837.65
	432,254.19
	109,473.64
	2,962,879.27
	 

	GMS (10%)
	75,018.37
	85,613.01
	81,483.77
	43,225.42
	10,947.36
	296,287.93
	 

	Totals 
	825,202.04
	941,743.13
	896,321.42
	475,479.60
	120,421.00
	3,259,167.20
	 


*The total budget of this project amounts 2,499,781.24 EUR. The budget maintained through UNDP financial system ATLAS will be expressed in US dollars, as this is usual way of operation for UNDP projects.  Thus, the final amount for the project in US dollars will depend on actual exchange rates at the time of allocation of further instalments from BMU to UNDP.

Summary by Atlas category
	ERP/ATLAS Budget Description/ Input
	Atlas Code
	2013
	2014
	2015
	2016
	2017
	 Total  

	Local Consultants
	71300
	172,829.05
	252,039.74
	252,039.74
	229,110.35
	61,967.77
	967,986.65

	Contractual Services - Individual
	71400
	0.00
	30,807.46
	0.00
	30,807.46
	0.00
	61,614.92

	Travel
	71600
	24,988.27
	35,473.27
	24,988.27
	23,186.44
	0.00
	108,636.25

	Contractual Services - Companies
	72100
	26,727.51
	17,601.04
	4,563.23
	4,563.23
	0.00
	53,455.02

	Equipment and Furniture
	72200
	34,550.20
	1,955.67
	1,955.67
	651.89
	0.00
	39,113.43

	Supplies
	72500
	3,259.45
	1,955.67
	1,955.67
	1,303.78
	0.00
	8,474.58

	Grants
	72600
	449,361.15
	462,398.96
	478,436.77
	100,340.29
	26,075.62
	1,516,612.78

	Rental & Maintenance-Premises
	73100
	20,860.50
	31,290.74
	31,290.74
	31,290.74
	10,430.25
	125,162.97

	Miscellaneous Expenses
	74500
	2,607.56
	2,607.56
	2,607.56
	0.00
	0.00
	7,822.69

	Audit
	74100
	0.00
	5,000.00
	5,000.00
	5,000.00
	5,000.00
	20,000.00

	DPS
	74599
	15,000.00
	15,000.00
	12,000.00
	6,000.00
	6,000.00
	54,000.00



Budget Notes
	Budget Notes
	Details per Responsible Party (UNDP or MoALFFE)

	Outcome 1

	1
	Based on UNDP’s Programme Operations and Procedures of Individual Contracts.  Junior Specialist – minimum daily rate US$200, specialist – minimum daily rate US$300, senior specialist – minimum daily rate US$550. Specialist on VRA, Gender and biodiversity.

	2
	Grants to be delivered by the Community Climate Change Adaptation Fund to support  CBOs/NGOs in developing climate-related initiatives. 

	3
	Travel costs were calculated on a NY - Grenada roundtrip (US$1,000), for 4 persons.

	4
	Contractual services for project review.

	Outcome 2

	5
	Local consultants for the establishment of a KM platform.

	6
	Contractual services for the establishment of a local knowledge management platform on CCA and the development of an online platform to facilitate national and regional stakeholder discussion and exchange information. 

	Project Management

	7
	Local consultants for project management unit.  Technical project coordinator, administrative associate.

	8
	Office equipment:  acquisition of hardware and software, equipment and furniture, maintenance hardware and software and other equipment (copy machine)

	9
	Office Supplies: stationary and other office supplies

	10
	Based on a desk review of real state costs in Grenada carried out by GIZ and taking into account the aim to rent a 4-room office (2 for GIZ, 2 for UNDP), it was decided to allocate US$2,607 on a monthly basis per Agency. UNDP and GIZ had budgeted figures independently, however duplication has been avoided.

	11
	M&E consultants (specialist, MTE, FE) Technical expert for monitoring and evaluation.

	12
	Travel costs were calculated on a NY - Grenada roundtrip (US$1,000), for 4 persons.

	13
	Contractual services for Programme Steering Committee meetings, inception workshops.

	14
	External financial audits US$5,000.00 per year

	15
	Potential contingencies due to currency exchanges and other items including amongst others specific insurances.

	16
	Direct Project Services (US$54,000) Estimated UNDP Direct Project Service/Cost recovery charges to UNDP for executing services. DPS costs would be charged at the end of each year based on the UNDP Universal Price List (UPL) or the actual corresponding service cost. The amounts here are estimations based on the services indicated, however as part of annual project operational planning the DPS to be requested during the calendar year would be defined and the amount included in the yearly project management budgets and would be charged based on actual services provided at the end of that year. See Annex II.






Management Arrangements
37. This project is part of a broader Programme on Integrated on Adaptation Strategies (ICCAS) that has been designed together with the Government of Grenada, and is financed by BMU through UNDP and GIZ.  

38. The management arrangements outlined in this section relate to Component 3, output 3.1 and Component 4, outputs 4.2, and especially sub-output 4.2.1 and sub-output 4.2.2, as described in previous sections. As agreed with BMU, UNDP will provide oversight support services on these specific elements of the ICCAS Programme to the Government of Grenada. UNDP will coordinate with GIZ who will be responsible for and provide oversight support on all other elements of the Programme. For details of the GIZ supported elements of the ICCAS Programme, please refer to Annex II.

39. The UNDP-overseen project will be implemented by the Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE), the designated Implementing Partner of UNDP. The project will be implemented according to UNDP’s national implementation modality (NIM) and in line with UNDP Programme and Operations Policies and Procedures.  

40. The MoALFFE will establish a Project Team, referred to as a Project Management Unit (PMU) that will be entrusted to support the MOALFFE to deliver on the outputs outlined in this project document. The PMU will manage the “Community Climate Change Adaptation Fund” (CCCAF) and support related grant-funnelling activities. The CCCAF will be monetized from financial resources provided by BMU and anchored under Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE) which will provide grant-delivery oversight and fiduciary and safeguard handling capacity.

41. The PMU will be responsible for the day-to-day management and coordination of the project. It will be responsible for the general management actions, such as the preparation of consolidated annual work plans and technical and financial reports to be presented to the Project Steering Committee.   

42. The PMU will be comprised of a Project Coordinator/Technical Officer (located at MoALFFE) and Project Associate (located at the SRO Barbados, dedicated to this project alone with no oversight responsibilities). The PMU of the UNDP overseen project will report to the Project Steering Committee and coordinate with SRO Barbados Deputy Resident Representative through the Programme Manager for Energy, Environment and Climate Change. The Project Team will be recruited by UNDP Barbados and the OECS and provided the authority to manage the UNDP-overseen/supported components on a daily basis as per the boundaries established by this project document.  The terms of reference for the project staff is in Annex IV.

Programme Steering Committee (also referred to as Project Board)

43. The Project Steering Committee (PSC) – or Project Board – is constituted of MoALFFE, UNDP, GIZ and representatives of the National Climate Change Committee (NCCC). The roles of the following specific members of the PSC is as follows:
· Executive representing the Programme  ownership to chair the group (MoALFFE)
· Senior Supplier representing the interests of the parties concerned which provide funding for specific cost sharing projects and/or guidance regarding the technical feasibility of the Programme (UNDP Barbados and the OECS SRO)
· Senior Beneficiary representing the interests of those who will ultimately benefit from the project to ensure the realisation of Programme benefits from the perspective of Programme beneficiaries (NCCC).
· Other Project Board Member (GIZ, also representing interests of donor, BMU)  

44. The Project Steering Committee will liaise with the Grenada Cabinet Sub-Committee on Climate Change for its member to participate actively during meetings and to propose agenda items to be discussed.

45. The PSC will provide policy direction and guidance to the PMU on specific Components of the ICCAS Programme as outlined in this project document and in alignment with the needs of the overall Programme (including those elements that are supported by GIZ). The PSC is responsible for making, on a consensus basis, management decisions for the Programme in particular when guidance is required by the PMU, including recommendation for approval of Programme revisions. Programme reviews by this group are made at designated decision points (including at least annually) during the running of the Programme, or as necessary when raised by the project management unit. 

46. The responsibilities of the PSC shall include, but not be limited to: (1) Review, approve and amend this project document, including the Monitoring and Evaluation (M&E) framework, and the implementation plan; (2) Monitor compliance with the Project’s objectives; (3) Discuss progress and identify solutions to problems facing any of the project´s partners; (4) Review and approve the AWP and the consolidated financial and progress reports; (5) During the life of the project, review proposals for major budget re-allocation such as major savings or cost increases, or for use of funds for significantly different activities; (6) Review evaluation findings related to impact, effectiveness and the sustainability of the project; (7) Monitor both the budget and the prompt delivery of financial, human and technical inputs to comply with the work plan; (8) Ensure the participation and ownership of stakeholders in achieving the objectives of the project; (9) Ensure communication of the project and its objectives to stakeholders and the public; (10) Approve the project communication strategy and public information plans prepared by the PSC; (11) Facilitate linkages with high-level decision making; (12) Convene ordinary meetings to consider the Technical Committee’s proposals and recommendations, as well as the progress made by the project; and (13) Convene, if necessary, extraordinary meetings.

47. This PSC is consulted by the project team for decisions when their tolerances (i.e. constraints normally in terms of time and budget) have been exceeded. The project team act as the secretary to the Committee and are responsible for organizing meetings, preparing meeting documents and follow up on PSC recommendations. The PSC will convene twice a year and can meet extraordinarily whenever circumstances require.

48. In order to ensure UNDP’s ultimate accountability for the project results, PSC decisions will be made in accordance to standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. In case consensus cannot be reached within the PSC related to Component 3 and Output 4.2 (UNDP overseen activities), the final decision shall rest with the UNDP. 

Programme Management Committee
49. The Programme Management Committee (PMC) will meet at least once a month, led by a coordinator selected within MoALFFE. The PMC will be comprised of UNDP, GIZ, and other stakeholders invited on an as-needed basis (e.g. other ministries). The PMC will discuss and agree work plans, provide for information exchange and synergies between Programme components and agree on ToRs, recruitment of experts and other related managerial activities.

Project Assurance 
50. The Project Assurance role is the responsibility of UNDP via the UNDP-GEF team and UNDP Barbados and the OECS SRO. 

Audit Arrangements
51. The project will be audited according to UNDP Financial Regulations and Rules, as well as applicable Audit policies. UNDP and the project Implementing Partner will provide audit management responses and the Project Coordinator and project support team will address audit recommendations.  

Prior Obligations and PrerequisitesProgramme Management Committee
Led by coordinator from MoALFFE
Members: UNDP, GIZ, other stakeholders 
Project Team 
Project Coordinator
Technical Officer
Administrative Assistant
(Financed by UNDP/BMU)
Programme Steering Committee
Senior Beneficiary
NCCC
Executive
MoALFFE
Senior Supplier
UNDP, GIZ
Project Assurance
(UNDP Barbados and the OECS SRO and UNDP-GEF Team


Project Team
(Financed by GIZ/BMU)
Programme Organisation Structure
TEAM A
Goods and Services

TEAM C
Goods and Services

TEAM B
Goods and Services


52. The Project will be guided by the signed Contribution Agreement with the UNDP dated 7 May 2013 in Annex II. 

UNDP Support Services
53. At the request of the Government of Grenada, throughout project implementation of Component 3 and Output 4.2, specific types of services will be provided by the UNDP SRO Barbados, Regional Office in Panama and HQ as outlined in Annex III.  These services, which are over and beyond UNDP’s oversight support services, and costs thereof, are specified in the Letter of Agreement in Annex II.  In accordance with the requirements, the direct project costs of these services will be part of the executing entity’s Project Management Cost allocation identified in the project budget.  Direct project services will be charged using the Universal Price List for Direct Project Services requested by the GoG as described above.

54. In contrast, costs associated with project cycle management and oversight support services will be covered by fee agreed in the Contribution Agreement in Annex II, and the internal division of these with CO will follow current UNDP procedures.  

Agreement on Intellectual Property Rights and Use of Programme Logos
55. Unless otherwise agreed, all appropriate measures will be taken to publicise the fact that this Programme has received funding from the Government of Germany and support of UNDP. Information given to the press, all related publicity material, official notices, reports and publications, shall acknowledge that the initiative was carried out "with funding by the Government of Germany" and shall display in an appropriate way the respective flag/logo, and refer to the support of the UNDP and display the UNDP logo. 

Monitoring Framework And Evaluation
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Inception Workshop
The project will be officially launched no later than three months after the project start with a Project Inception Workshop for those with assigned roles in the project organization structure, UNDP CO and where appropriate/feasible regional technical policy and program advisors as well as other stakeholders.
The Inception Workshop will address a number of key issues including: (a) Assist all partners to fully understand and take ownership of the project.  (b) Detail the roles, support services and complementary responsibilities of UNDP CO and RSC staff vis à vis the project team. (c) Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. (d) The Terms of Reference (TOR) for project staff will be discussed again as needed. (e) Provide a detailed overview of reporting, M&E requirements. The M&E work plan and budget should be agreed and scheduled. (f) Discuss financial reporting procedures and obligations, and arrangements for annual audit. (g) Plan and schedule Project Steering Committee (PSC) meetings. Roles and responsibilities of all project organization structures should be clarified and meetings planned.  The first PSC meeting should be held within the first 2 months following the inception workshop.

Within the annual cycle 
· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see Annex I), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Programme Steering Committee through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events
Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 
· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Project Evaluation
Due to the complexity of this Programme and the myriad of inter-related components being implemented by multiple partners, mid-term and final evaluations are proposed. These are to occur during the fourth quarter of 2014 and 2016 respectively. 

The Mid-Term Review will determine progress being made toward the achievement of outcomes and will identify course correction if needed.  It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term.  The organization and terms of reference of the mid-term review will be decided after consultation between the parties to the project document. The TOR for this Mid-term review will be prepared by the UNDP CO based on guidance from the RSC and UNDP-GEF. This independent expert will be recruited at least six months prior to the planned commencement of the mid-term review.  The management response and the review will be uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource Center (ERC).  
The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term review, if any such correction took place). The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The TOR for this evaluation will be prepared by the UNDP CO based on guidance from the RSC and UNDP-GEF.
The Final Evaluation should also provide recommendations for follow-up activities and requires a management response which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC).  
M& E workplan and budget
	Type of M&E activity
	Responsible Parties
	Budget US$
Excluding project team staff time
	Time frame

	Inception Workshop and Report
	· Project Manager
· UNDP CO, UNDP GEF
	2,584.93
	Within first two months of project start up 

	Quality Assessment based on Quality Management for Project Activity Results Table
	· UNDP/CONANP/PCU 
· Oversight by project manager
· Project Team
	None
	Quaterly

	PPR
	· PCU
· UNDP CO
· UNDP GEF
	None
	Annually 

	Periodic status/ progress reports
	· PCU 
	None
	Quarterly

	Project Steering Committee Meetings
	· Project Coordinator
· UNDP CO
	None
	Following Project IW and subsequently at least Quarterly 

	Mid-term Review, 
	· PCU
· UNDP CO
· UNDP RSC
· External Consultants (i.e. review team)
	30,000
	At the mid-point of project implementation. 

	Final Evaluation
	· PCU
· UNDP CO
· UNDP RCU
· External Consultants (i.e. evaluation team)
	30,000	
	At least three months before the end of project implementation

	Audit 
	· UNDP CO
· PCU 
	20,000 (indicative cost  per year: 5,000)
	Annually

	Visits to field sites 
	· UNDP CO 
· UNDP RSC (as appropriate)
· Government representatives
	For GEF supported projects, paid from IA fees and operational budget 
	Annually

	TOTAL indicative COST 
Excluding project team staff time and UNDP staff and travel expenses 
	 US$ 82,584.93
 (+/- 5% of total budget)
	



Quality Management for Project Activity Results

	COMPONENT 1: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique

	Activity Result 1
(Atlas Activity ID)
	CCCAF designed
	Start Date: Nov 2013
End Date: Dec 2016

	Purpose

	To map the background information and create the management and monitoring mechanisms for a grant programme for community-based climate change adaptation initiatives

	Description

	3. Mapping of community climate-related issues and risks
3. Develop proposal evaluation criteria and grant request format
3. Analysis and incorporation of lessons and good practices from GEF SGP
3. Design and implement community awareness campaigns on climate change risks and impacts

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of stakeholders consulted
	Mapping exercise consultation reports
Validation exercise
	Nov 2013

	% of targeted population reached
	Number of posters, leaflets, stickers, etc distributed
Number of website visits, Facebook likes, etc
Radio listenership
TV viewership 
	quarterly

	Activity Result 2
(Atlas Activity ID)
	CCCAF operationalised
	Start Date: Jan 2014
End Date: Dec 2016

	Purpose
	To administer a grant programme for community-based climate change adaptation initiatives

	Description

	3. Capacity building for CBOs/NGOs on proposal writing and projects implementation
3. Issue Calls for Proposals and screen applications
3. Select awardees and provide support to CBOs
3. Monitor and evaluate sub-projects using the UNDP VRA

	Quality Criteria
	Quality Method
	Date of Assessment

	% of trained CBOs/NGOs submitting good quality proposals
	CCCAF application screening results
	During Calls for Proposals evaluation process

	% of sub-projects with positive evaluations
	UNDP VRA results
	As determined by grant agreement



	COMPONENT 2: Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels

	Activity Result 3
(Atlas Activity ID)
	Establish local KM platform
	Start Date: Jan 2014
End Date: Dec 2016

	Purpose

	To create a central locus to access and share information relating to the ICCAS Programme and climate change adaptation

	Description

	3. Creation of online platform
3. Facilitate stakeholder discussion and exchange fora

	Quality Criteria
	Quality Method
	Date of Assessment

	% of stakeholders engaging at discussions and exchanges
	Reports/summary and recommendations of meetings
	Post-meetings

	Activity Result 4
(Atlas Activity ID)
	Disseminate lessons and practices
	Start Date: Jan 2014
End Date: Dec 2016

	Purpose
	To share and engage on outcomes of the ICCAS Programme with interested stakeholders regionally and globally, for possible replication

	Description

	3. Compile information from implementing partners and executing entity
3. Manage online discussion fora
3. Develop knowledge sharing materials and media
3. Create secure Documentation System

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of contributions from online fora resulting in action, change or policy recommendation
	Summary report of actionable recommendations 
Output or evidence of change
	Quarterly 





Legal Context
This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of Grenada and UNDP, signed on 17 May, 1976.   
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 
The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 



ANNEXES
ANNEX I: Risk Analysis. 

	Project Title: Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)
	Award ID: 00073003
	Date: May 2013



	
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Knowledge drain due to the absence of MoALFFE staff from a small complement 
	May 2012
	Operational


	A high level of engagement is required between the PMU and relevant government departments to ensure effective targeting of communities and mainstreaming into national governance systems

P = 4
I = 3
	Work with a broad range of Ministries and agencies to create knowledge and capacity beyond MoALFFE, developing knowledge platforms and supporting institutional learning
	Ricky Wilson
	
	June 2013
	No change


	2
	Poor coordination between stakeholders
	May 2012
	Political
	The politics of working on climate change adaptation is complex and potentially conflictive. There are various stakeholders (ministries, agencies, private sector, non-governmental sector) that have interests related to adaptation. 

P = 1
I = 3
	A central element of the Programme (Component 1) will tackle exactly this current weakness and will develop and/or strengthen and operationalise an appropriate national framework for inter-sectoral coordination of climate change adaptation measures and support the development of efficient coordination practices
	Ricky Wilson
	
	June 2013
	No change


	3
	Insufficient integration between implementing partners and Programme components
	May 2012
	Strategic

	The Programme has an integrated approach; components are closely linked and partly depend on each other. If there are e.g. delays, significant changes or implementation problems in the UNDP components this can have negative effects on the GIZ components (and vice versa).

P = 3
I = 5
	The Projects’ Coordinators will monitor and manage this process closely, being effective negotiators and collaborators to ensure effective communication between UNDP and GIZ. Further there will be a strong monitoring role for the Programme Steering Committee in order to maintain a streamlined Programme and quickly mitigate any issues.
	Ricky Wilson
	
	June 2013
	No change





ANNEX II: Agreements 

Cost sharing agreement between UNDP and BMU, signed 7 May 2013

Letter of agreement between UNDP and the Government of Grenada for provision of support services, signed 21 June 2013

GIZ Proposal  for overseen  elements of the ICCAS Programme
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Attachment 

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1.	Reference is made to consultations between the Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE), the institution designated by the Government of Grenada and officials of UNDP with respect to the provision of support services by the UNDP country office for the nationally managed project “Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)” Project ID 85959, “the Project”.

2.	In accordance with the provisions of the letter of agreement signed on 21 June 2013 and the project document, the UNDP country office shall provide support services for the Project as described below.

3.	Support services to be provided:
	Support services*
	Schedule for the provision of the support services
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	1. Payments, disbursements and other financial transactions
	During project implementation
	Universal Price List
	Support Services 

	1. Recruitment of staff, project personnel, and consultants
	During project implementation
	Universal Price List
	Support Services 

	1. Procurement of services and  equipment, and disposal/sale of equipment
	During project implementation
	Universal Price List
	Support Services 

	1. Organisation of training activities, conferences, and workshops
	During project implementation
	Universal Price List
	Support Services 

	1. Travel authorisations, visa requests, ticketing, and travel arrangements
	During project implementation
	Universal Price List
	Support Services 


*  UNDP direct project  support services will be defined yearly, and for those executed during the period, direct project costs will be charged at the end of each year based on the UNDP Universal Pricelist (UPL) or the actual corresponding service cost


4.         Description of functions and responsibilities of the parties involved:
The project will be conducted using UNDP’s national implementation modality (NIM). The Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE), will act as the National Implementing Partner[footnoteRef:5], with the support of UNDP. MoALFFE will be responsible for directing and managing the monitoring compliance with project work plans as a basis for project execution. Within MoALFFE a Project Team will be created, which will be responsible for the daily implementation of activities, including direct supervision in coordination with UNDP, for all activities that are carried out by the project. The Project Team will consist of a Project Coordinator and Technical Officer based in MoALFFE, and Administrative Associate based at the UNDP office in Barbados. In addition it will include consultants for specific components and activities. [5:  National Execution partner under new harmonized definition.] 


To ensure effective assimilation of the Programme in permanent institutional structures, a Programme Steering Committee (PSC) will be constituted to oversee and provide guidance to the overall Programme (UNDP and GIZ components) implementation. The PSC will consist of MoALFFE, UNDP, GIZ, and the National Climate Change Committee (NCCC) which is to be established.

UNDP will provide technical and operational support necessary for the implementation of activities and the results of this project, with constant support from the PSC. The UNDP office will ensure that all consultant contracts, purchase orders and contracts for company services are in compliance with UNDP standards and procedures. In those cases in which the UNDP Resident Representative has to sign the contracts mentioned above, UNDP will participate in the processes for selection and recruitment. UNDP will also provide advances payments to the project to make direct payments and maintain accounting and financial control of the project.

The project authorities will carry out the procurement and contracts for all purchases less than USD$2,500. These minor operations shall comply with rules and procedures contained in the National Implementation Manual. According to the above, ownership of equipment, supplies and other property financed with project funds will be conferred to UNDP. Transfer of ownership rights shall be determined in accordance with the policies and procedures of UNDP. All goods will be considered UNDP property for the following five years since purchased.

UNDP will assist in the administration of funds provided by BMU. UNDP will be able to assist in the management of any other additional fund for co-financing this project which may be required. These arrangements will be included in the relevant Memorandum of Understanding.  Contributions will be subject to internal and external audits established in UNDP rules and financial regulations.
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Annex III: UNDP/GEF Project Support Services
	Stage
	Country Office[footnoteRef:6] [6:  As per UNDP POPP with additional SOF requirements where relevant. ] 

	UNDP/GEF

	Identification, Sourcing/Screening of Ideas, and Due Diligence
	Identify project ideas as part of country programme/CPAP and UNDAF/CCA.
	· Technical input to CCA/UNDAFs and CPAPs where appropriate.
· Input on policy alignment between projects and programmes.
· Provide information on substantive issues and specialized funding opportunities (SOFs).
· Policy advisory services including identifying, accessing, combining and sequencing financing.
· Verify potential eligibility of identified idea.

	
	Assist proponent to formulate project concept(
	Technical support:
· Research and development.
· Provide up-front guidance.
· Sourcing of technical expertise.
· Verification of technical reports and project conceptualization.
· Guidance on SOF expectations and requirements. 

	
	Appraisal: 
· Review and appraise project concept
· Undertake capacity assessments of implementing partner as per UNDP POPP.
· Environmental screening of project as and when included in UNDP POPP.
· Monitor project cycle milestones. 
	
· Provide detailed screening against technical, financial, social and risk criteria.  
· Determine likely eligibility against identified SOF.

	
	Partners:
· Assist proponent to identify and negotiate with relevant partners, cofinanciers, etc
	
· Assist in identifying technical partners.
· Validate partner technical abilities.

	
	Obtain clearances:
· Government, UNDP, Implementing Partner, LPAC, cofinanciers, etc. 
	
· Obtain SOF clearances.

	Project Development
	Initiation Plan:
· Management and financial oversight of Initiation Plan
· Discuss management arrangements
	
· Technical support, backstopping and troubleshooting.
· Support discussions on management arrangements
· Facilitate issuance of DOA

	
	Project Document:
· Support project development, assist proponent to identify and negotiate with relevant partners, cofinanciers, etc.
· Review, appraise, finalize Project Document.  
· Negotiate and obtain clearances and signatures – Government, UNDP, Implementing Partner, LPAC, cofinanciers, etc.
· Respond to information requests, arrange revisions etc.
· Prepare operational and financial reports on development stage as needed.
	Technical support:
· Sourcing of technical expertise.
· Verification of technical reports and project conceptualization.
· Guidance on SOF expectations and requirements.
· Negotiate and obtain clearances by SOF
· Respond to information requests, arrange revisions etc.
· Quality assurance and due diligence.
· 

	Project Oversight
	Management Oversight and support
	Technical and SOF Oversight and support

	
	Project Launch/Inception Workshop
· Preparation and coordination.
	· Technical support in preparing TOR and verifying expertise for technical positions.  
· Verification of technical validity / match with SOF expectations of inception report.  
· Participate in Inception Workshop

	
	Management arrangements:
· Facilitate consolidation of the Project Management Unit, where relevant.
· Facilitate and support Project Board meetings as outlined in project document and agreed with UNDP RTA. 
· Provide project assurance role if specified in project document.
	
· Technical input and support to TOR development.  Troubleshooting support.
· Support in sourcing of potentially suitable candidates and subsequent review of CVs/recruitment process.


	
	Annual Work Plan:
· Issuance of AWP. 
· Monitor implementation of the annual work plan and timetable.
	
· Advisory services as required
· Review AWP, and clear for ASL where relevant.


	
	Financial management: 
· Conduct budget revisions, verify expenditures, advance funds, issue combined delivery reports, ensure no over-expenditure of budget.  
· Ensure necessary audits. 
	
· Allocation of ASLs, based on cleared AWPs
· Return of unspent funds to donor
· Monitor projects to ensure activities funded by donor comply with agreements/ProDocs 
· Oversight and monitoring to ensure financial transparency and clear reporting to the donor

	
	Results Management:
· Alignment:  link project output to CPAP Outcome in project tree in Atlas, link CPAP outcome in project tree to UNDP Strategic Plan Environment and sustainable Development Key Result Area as outlined in project document during UNDP work planning in ERBM.
· Gender:  In ATLAS, rate each output on a scale of 0-3 for gender relevance.
· Monitoring and reporting:  Monitor project results, track result framework indicators, and co-financing where relevant.  Monitor risks in Atlas and prepare annual APR/PIR report where required by donor and/or UNDP/GEF.  
· Annual site visits – at least one site visit per year, report to be circulated no later than 2 weeks after visit completion.
	
· Advisory services as required.
· Quality assurance.
· Project visits – at least one technical support visit per year.





	
	Evaluation:
· Integrate project evaluations into CO evaluation plan.  Identify synergies with country outcome evaluations.
· Arrange mid-term, final, and other evaluations:  prepare TOR, hire personnel, plan and facilitate mission / meetings / debriefing, circulate draft and final reports.
· Participate as necessary in other evaluations.
· Ensure tracking of committed and actual co financing as part of mid-term and final evaluations.
· Prepare management response to project evaluations and post in UNDP ERC.
	
· Technical support and analysis.
· Quality assurance.
· Compilation of lessons and consolidation of learning.
· Dissemination of technical findings.
· Participate as necessary in other SOF evaluations.


	
	Project Closure:
· Final budget revision and financial closure (within 12 months after operational completion).  
· Final reports as required by donor and/or UNDP/GEF.
	
· Advisory services as required.
· Technical input.
· Quality assurance.
· Return of unspent funds to donor


	Key UNDP GEF management performance indicators/targets for Project Oversight:
1. Each project aligned with country outcomes and UNDP Strategic Plan Environment and Sustainable Development key results, and included in Country Office Integrated Work Plan in the ERBM:
0. Target = 100%
1. Quality rating of annual APR/PIRs: Once completed and submitted, the quality of each project APR/PIR is rated by an external reviewer   
1. Target = Rating of Satisfactory or above
1. Quality rating of Terminal Evaluations:  Once completed, the quality of each terminal evaluation is rated by an external reviewer   
2. Target = Rating of Satisfactory or above 
1. Quality of results achieved by project as noted in terminal evaluation: the independent evaluator assigns an overall rating to the project.  
3. Target = Satisfactory or above 






ANNEX IV: Terms of Reference 

TERMS OF REFERENCE

Job Title: 	               	Project Coordinator
Project Title:	Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)
Implementing partner:          		Ministry of Agriculture, Lands, Forestry, Fisheries and Environment 
Duration of assignment:            	1 year (renewable), commencing June 2013
Contract Type:  	     	
Duty Station:			Barbados and the OECS
Contracting Authority: 		UNDP
Beneficiary			Grenada


1. BACKGROUND
Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such as hurricanes experienced in the recent past are likely to become more intense in the future. Two major droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors. Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore, Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level rise – which can be expected even under strong mitigation globally – may inundate crucial infrastructure and other coastal assets along the coast.  Whilst Grenada has developed many policies and strategies over the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to adaptation, implementation of measures and co-ordination across sectors and scales. 

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS) will be implemented in coordination  between the United Nations Development Programme (UNDP) and the German Society for International Cooperation (Gesellschaft für Internationale Zusammenarbeit) (GIZ). These agencies are the Programme-implementing organisations on behalf of the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada through the following interlinked Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation considerations into national development planning supporting inter-sectoral mechanisms for climate change adaptation, also including the private sector. (Responsible party: GIZ)

Component 2: Improved planning, management and efficient use of the water and coastal zone resources thought the establishment of integrated water resource management approaches and the formulation policies and management plans.  (Responsible party: GIZ)

Component 3: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique (Responsible party: UNDP)

Component 4: 
(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures (Responsible party: GIZ) 
(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels. (Responsible party: UNDP)


2. DESCRIPTION OF THE ASSIGNMENT
The Project Coordinator (PC) is a full-time, Programme-funded staff member, and shall be responsible for the overall coordination of all aspects of the ICCAS Programme. He/she shall liaise directly with members of the Programme Steering Committee (PSC), the Implementing Agencies (UNDP and GIZ), the Executing Partner (Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment), the donor (BMU) and others as deemed appropriate and necessary by the PSC or by the PC him/herself. 

The PC will be responsible for the management of the two components of the Programme implemented by UNDP, and ensuring cohesiveness and coordination with the GIZ-implemented components of the ICCAS Programme.

The PC will produce Annual Work Plans and Budget Plans, using UNDP/BMU-prescribed formats to be approved by PSC at the beginning of each year. These plans will provide the basis for allocating resources to planned activities.

The PC will be responsible for oversight of the pilot projects, and will provide guidance and orientation with a view to ensuring that these are fully aligned and harmonised with work undertaken within the main Programme. He/she shall be responsible for delivery of all substantive managerial and financial reports from and on behalf of the project.

He/she will provide overall supervision for all staff in the UNDP Project Team, comprised by the Technical Officer and Administrative Assistant. He/she will liaise with and support the PSC to fulfil established objectives under Component 3 and Output 4.2. , as well as to guide and supervise all external policy relations.

The PC will, in coordination with involved Ministries, further produce Quarterly Operational Reports and Annual Progress Reports (APR) for submission to the PSC for Component 3 and Output 4.2., using UNDP/BMU-prescribed formats. These reports will summarise the progress made by the project versus the expected results, explain any significant variances, detail the necessary adjustments and be the main reporting mechanism for monitoring project activities.

Specific duties
The Project Coordinator shall:

Planning and implementation 
· Provide oversight and coordination for all UNDP project components;
· Manage UNDP components of the Programme, its staff and budget;
· Prepare Annual Work Plans of the UNDP project components on the basis of the Project Document and inception report, under the general supervision of the PSC and in close consultation and coordination with related partners;
· Coordinate and monitor the activities described in the work plan;
· Oversee the pilot project implementation and design the replication strategy;
· Ensure project compliance with all UNDP and BMU policies, regulations and procedures, as well as reporting requirements;
· Ensure consistency between all the various ICCAS Programme elements with the GIZ Project Coordinator
· Develop synergies with related activities provided or funded by other donor organisations;
· Lead procurement processes, including preparing and overseeing the development of Terms of Reference for consultants and contractors, evaluation and recruitment 
· Contract monitoring, especially review and approval of deliverables;

Reporting, monitoring and evaluation
· Coordinate and oversee preparation of the substantive and operational reports from the all UNDP project components; 
· Prepare the Quarterly and Annual Progress Reports (QPR, APR);
· Periodically review the implementation plan and strategy and revise as appropriate to ensure realisation of Programme targets and objectives
· Coordinate mid-term and final evaluations of all UNDP project components

Communication
· Promote the Programme and seek opportunities to leverage  additional co-funding; 
· Make recommendations to the PSC for more effective implementation and coordination of Programme activities
· Represent the Programme at meetings and other related fora within the region and globally, as required; and,
· Undertake any other relevant tasks as required by the project.

Administrative procedures
The PC will be physically based at Grenada’s Ministry of Agriculture, Lands, Forestry, Fisheries and Environment. The PC reports directly to the PSC and UNDP as Contracting Authority. Project implementation will utilise UNDP procurement, monitoring and reporting procedures.


2. 
3. PROFILE 
The candidate must fulfil the following minimum criteria:
· MSc in environmental engineering, geography, climate change, natural resource management, or related discipline
· 12 years of professional experience within the disciplines of engineering, environmental science, geography, or natural resource management, of which at least 6 are at international level, and 3 are in climate change adaptation
· 5 years’ working experience in project management
· Previous work experience in Grenada or in the Caribbean on climate change issues relevant to the project
· Demonstrated experience in management of multi-disciplinary projects, preferably of bi-national or regional scope, including team-building skills
· Proven ability to lead formulation, implementation, monitoring and evaluation of multi-stakeholder development programmes and projects, mobilise resources and administer budgets
· Familiarity with the goals and procedures of international organisations, in particular those of the  UNDP and BMU
· Excellent inter-personal, communication, problem-solving and negotiating skills
· Fluency in English, both oral and written. 
· Project management certification would be an asset
· At least 4 years of experience in rural development or working with rural communities would be an asset.





TERMS OF REFERENCE

Job Title: 	               	Technical Officer
Project Title:	Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)
Implementing partner: 	Ministry of Agriculture, Lands, Forestry, Fisheries and Environment 
Duration of assignment:            	1 year (renewable), commencing June 2013
Contract Type:  	     	
Duty Station:			Barbados and the OECS
Contracting Authority: 		UNDP
Beneficiary			Grenada


1. BACKGROUND
Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such as hurricanes experienced in the recent past are likely to become more intense in the future. Two major droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors. Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore, Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level rise – which can be expected even under strong mitigation globally – may inundate crucial infrastructure and other coastal assets along the coast.  Whilst Grenada has developed many policies and strategies over the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to adaptation, implementation of measures and co-ordination across sectors and scales. 

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS)will be implemented in coordination  between the United Nations Development Programme (UNDP) and the German Society for International Cooperation (Gesellschaft für Internationale Zusammenarbeit) (GIZ). These agencies are the Programme-implementing organisations on behalf of the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada through the following interlinked Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation considerations into national development planning supporting inter-sectoral mechanisms for climate change adaptation also including the private sector. (Responsible party: GIZ)

Component 2: Improved planning, management and efficient use of the water and coastal zone resources thought the establishment of integrated water resource management approaches and the formulation policies and management plans.  (Responsible party: GIZ)

Component 3: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique. (Responsible party: UNDP)

Component 4: 
(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures (Responsible party: GIZ) 
(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels. (Responsible party: UNDP)


1. DESCRIPTION OF THE ASSIGNMENT
The Technical Officer (TO) is a full-time, Programme-funded staff member, responsible for the day-to-day technical supervision of implementation undertaken under the ICCAS Programme. She/he will render technical support to the Project Coordinator and other government counterparts in the implementation of Components 3 and 4.2. 

The TO will coordinate the provision of the required technical inputs, reviewing and preparing Terms of Reference and reviewing the outputs of consultants and other sub-contractors. She/he will report directly to the Project Coordinator.

The TO will conduct all necessary advisory activities to smoothly implement the UNDP aspects of the Programme and will provide guidance on the day-to-day implementation of these Programme activities. The TO will be responsible for the technical oversight of the pilot projects, and will provide guidance and orientation with a view to ensuring that these are fully aligned and harmonised with work undertaken within the main Programme. She/he shall be responsible for delivery of all requested reports from and on behalf of the project.

In carrying out her/his responsibilities, she/he will advocate and promote the work of adaptation to climate change in Grenada and will also closely work and network with the relevant government agencies, UNDP, the private sector, NGOs, and other civil society organisations.

Specific Duties:
The Technical Officer shall:

Project implementation
· Provide  technical expertise and strategic guidance to all UNDP project components, assuming quality control of interventions, and support the Project Coordinator (PC) in the coordination of the implementation of planned activities under the components as stipulated in the UNDP project document/work plan; 
· Provide technical inputs into the work of the multi-stakeholder coordination mechanism at all levels and other relevant institutions;
· Give input into the development of technical training packages for all target groups and provide peer review function; in certain cases carry out selected training events; 
· Advise on key policy and legal issues pertaining to the project;
· Develop Terms of Reference for consultants and sub-contractors, and assist in the selection and recruitment process; recommend best candidates and approaches; provide technical peer review function to sub-contractors; provide training and backstopping where necessary;    
· Provide technical supervisory function to the work carried out by the other technical assistance consultants hired by the project, ensuring that technical contracts meet the highest standards;
· Coordinate the work of all consultants and sub-contractors, ensuring the timely delivery of expected outputs, and effective synergy among the various sub-contracted activities;
· Assist in mobilising staff and consultants in the conduct of a mid-term project evaluation, and in undertaking revisions in the implementation plan and strategy based on evaluation results;

Project management and monitoring
· Provide hands-on support to the PC, project staff and other government counterparts in the areas of project management and planning, management of site activities, monitoring, and impact assessment;
· Assist the PC in the preparation and revision of the implementation plan and strategy as well as Annual Work Plans of all UNDP project components;
· Assist the PC in monitoring the technical quality of project M&E systems (including AWPs, indicators and targets).
· Assist the PC in adjusting the project Results Framework, as required and in line with corporate requirements;
· Assist the PC in the preparation of the Annual Progress Report (APR), inception report, technical reports, quarterly progress and financial reports of Components 3 and 4.2 for submission to UNDP, the Programme Steering Committee, and Government Departments, as required;

Relationship building
· Assist the PC in liaising with Programme partners, donor organisations, NGOs and other groups to ensure effective coordination of project activities;
· Engage on and contribute to policy dialogues at all levels, including the national level; 

Communication
· Assist in knowledge management, communications and awareness raising, and document lessons from project implementation 
· Make recommendations to the PC for more effective implementation and coordination of Programme activities

Administrative procedures
The TO will be physically based at the PMU in Grenada’s Ministry of Agriculture, Lands, Forestry, Fisheries and Environment. The TO reports directly to the PC. Project implementation will utilise UNDP procurement, monitoring and reporting procedures.


1. 
1. PROFILE 
The candidate must fulfil the following minimum criteria:
1. MSc. in natural resource management, climate change, environmental management, environmental economics or related discipline
1. 10 years of professional experience, of which at least 5 are at international level, and 3 are in climate change adaptation
1. Demonstrated experience in working with climate information systems and adaptation planning processes
1. Demonstrated experience in project development, implementation and management;
1. Strong skills in monitoring and evaluation
1. Proven experience drafting technical reports or scientific papers
1. Proven experience in developing consultancy works on climate change and adaptation
1. Excellent working knowledge of English and track record in producing communications and reports in English
1. Knowledge and understanding of climate change issues and early warning systems
1. Exposure to multilateral projects 

In addition, evidence of the following is desirable:
· Previous experience with UNDP projects
· Experience working and collaborating with governments
· Experience working in the Caribbean
· Ability to effectively coordinate a large, multidisciplinary team of experts and consultants



TERMS OF REFERENCE

Job Title: 	               	Administrative Associate
Project Title:	Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)
Implementing partner:          	Ministry of Agriculture, Lands, Forestry, Fisheries and Environment 
Duration of assignment:            	1 year (renewable), commencing June 2013
Contract Type:  	     	
Duty Station:			Barbados and the OECS
Contracting Authority: 		UNDP
Beneficiary			Grenada

5. BACKGROUND
Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such as hurricanes experienced in the recent past are likely to become more intense in the future. Two major droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors. Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore, Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level rise – which can be expected even under strong mitigation globally – may inundate crucial infrastructure and other coastal assets along the coast.  Whilst Grenada has developed many policies and strategies over the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to adaptation, implementation of measures and co-ordination across sectors and scales. 

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS) will be implemented in coordination  between the United Nations Development Programme (UNDP) and the German Society for International Cooperation (Gesellschaft für Internationale Zusammenarbeit) (GIZ). These agencies are the Programme-implementing organisations on behalf of the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable communities and ecosystems to climate change risks in Grenada through the following interlinked Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation considerations into national development planning supporting inter-sectoral mechanisms for climate change adaptation also including the private sector. (Responsible party: GIZ)
Component 2: Improved planning, management and efficient use of the water and coastal zone resources thought the establishment of integrated water resource management approaches and the formulation policies and management plans.  (Responsible party: GIZ)
Component 3: Increased adaptive capacity of communities through the implementation of concrete community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique. (Responsible party: UNDP)
Component 4: 
(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures (Responsible party: GIZ) 
(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures (adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and international levels. (Responsible party: UNDP)

6. DESCRIPTION OF THE ASSIGNMENT
The Administrative Associate (AA) is a full-time, Programme-funded staff member within ICCAS Programme. As part of the ICCAS the AA will perform a variety of secretarial, coordinating, monitoring and administrative services in support of activities for the UNDP project components. The AA will be based in the UNDP Sub-regional Office in Barbados, and will work with the PMU ensuring the smooth functioning and continuity of the project and will receive directions from the Project Coordinator (PC) and Technical Officer.

Specific Duties:
· Draft correspondence and documents of an administrative nature in consultation with the PC and TO
· Coordinate the procurement activities for the PMU and support the financial control and monitoring activities of the PMU
· Establish and maintain the filing system of technical documents and general internal and external correspondence
· Make administrative arrangements with regard to recruitment of additional consultants/experts for the project
· Assist in the organisation of meetings held by the Project Team (Programme Steering Committee, working groups, etc), and provide administrative and secretarial support during the meetings.

6. 
7. PROFILE 
The candidate must fulfil the following minimum criteria:
· 5 CXCs General proficiency or equivalent, including English Language and Mathematics
· 6 years’ experience in an administration/secretarial role
· Proficiency with Microsoft Office software
· Fluency in written and oral English  
· Demonstrated managerial and communication skills
· Specialised training in secretarial/administrative training would be an asset
· Previous experience within the UN system would be an asset
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