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“Strengthening Disaster Management Capacity of Women in the Cooperative Republic of Guyana and Commonwealth of Dominica”

3rd Project Board Meeting

MINUTES

Time and Date: 27 November 2019; 14:30 – 15:30
Venue: Remote participation UNDP Guyana; UNDP Dominica Project Office; UNDP Barbados and the OECS and Embassy of Japan in Trinidad and Tobago Office
Chair: Mr. Jairo Valverde, Resident Representative, UNDP Guyana
Participants (see Annex I)

Objectives:

· To discuss project progress and provide status update on project implementation 
· To review and approve Annual Work Plan for 2020 

· Any other Business
	1. Opening Remarks and Welcome
The Resident Representative, UNDP Guyana and meeting Chair welcomed members and thanked them for being available to participate.  He highlighted his appointment to the country office and shared pleasure to serve. The Chair asked participants to introduce themselves and reminded them on the purpose of the meeting. 
2. Adoption of Minutes of the 2nd Project Board Meeting
The Chair led the review of the 2nd meeting report inviting participants to indicate recommended changes by page number.  No recommended changes were received.  

The 2nd Project Board Meeting report was approved by the participants. 
3. Project Progress and Overview of Project Implementation (See attached presentation)
The project updates were presented by Mr. Jason Chacon and Mr. Marlon Clarke.

Guyana

The members were updated on the status of implementation for each component.

Output 1: Disaster Preparedness

Implementation of Participatory Integrated Climate Services for Agriculture (PICSA): this activity is being conducted in partnership with the Hydrometeorological Services of the Ministry of Agriculture. The following were the updates: 
· Training of Farmers completed in Region 5, 6 and 9 with 485 persons trained to date. 
· A LOA to be signed between UNDP and Hydromet to complete this component in 2020.
He noted there was an increase seen in M:F ratio for persons trained highlighting that this has increased from 50:50 to 56:44 based on the last Project Board meeting update. This change was based on the farming locations where mostly males practice farming. It was also noted that success stories are being captured and recorded as part of the PICSA monitoring tool.

Implementation of Community Based Early Warning System (CBEWS): this activity is being implemented in partnership with the Civil Defence Commission. The methodology utilized is via a signed LOA where the first tranche was disbursed for implementation. The following activities were completed thus far:
· Community Based Early Warning System training and development of community plans were completed in two communities: Union- Naarstigheid (Region 5) and Kwakwani (Region 10).
Implementation of National Flood Early Warning System (NFEWS): this activity is being implemented in partnership with UNOSAT. The following were the updates:
· A Hydrological study of Guyana was completed 
· A capacity assessment of agencies is being conducted in order to have tailored training to implement the NFEWS.
· Flood Mapping will be conducted in four areas
Output 2: Livelihood Resilience 

Implementation of Micro-Grant Scheme 

· Applications were received from three Regions and nineteen projects have been approved by the project Technical Advisory Group (TAG) for funds to be disbursed. A total of USD 100,000 should be disbursed by the end of 2019. 
· Region 9 disbursement was completed on November 15, 2019.
· Training was also completed for farmers on Financial Management and Book-Keeping in order to ensure farmers manage the grants effectively. 
Output 3: Knowledge Networks Strengthened 

Knowledge Exchange component has not commenced yet in Guyana. However, the first two quarters of 2020 exchanges within Guyana will be done. While in the last quarters- exchanges are proposed between Guyana and Dominica.
Budget Expense – 60% spent to date (USD 1,541,057)

The Annual Work Plan for 2020 was presented and the proposed expenditure will be USD 637,386. The plans in 2020 would be:

- Monitoring of the 30 projects that will receive grants
- Continuation of PICSA implementation

- Continuation of CBEWS implementation
- The process for procurement will finalize for the Project Officer- Gender in December 
- The Communication aspect of the project will be implemented via a joint strategy with Dominica. 

Discussion

Dr. Thomas queried about the systems that are in place to ensure the resources are utilized for the projects. Mr. Chacon noted that a monitoring plan will be developed, and the grants will be disbursed in tranches which will assist as a degree of control.
Dominica 

The members were updated on the status of implementation for each component.
Output 1: Disaster Preparedness

Implementation of Community Based Early Warning System (CBEWS):
Specifications were provided by the Office of Disaster Management for radios and antennae as part of the procurement aspect of this component.

Additionally, engagements with government is being undertaken to ensure that a comprehensive national meeting on EWS is done to allow the system to align nationally. A consultant was contracted to lead the process on the discussions for the EWS in country. 

Implementation of Participatory Integrated Climate Services for Agriculture (PICSA):
The PICSA training will be conducted by University of Reading in collaboration with CIMH. An agreement was signed in September with CIMH as part of the process to implement the methodology. A scoping mission commenced in November involving site visits to better understand the agricultural scope in Dominica to determine the implementation of the PICSA tool. Training was scheduled to commence in December but due to elections- this will be re-scheduled for January 2020.  
Implementation of Gender-responsive sectoral strategy for Disaster Risk Reduction in Dominica
In collaboration with FAO; an Agriculture Disaster Risk Management Plan (ADRM) was developed. A validation workshop will be held to review the results of the activities outlined in the plan.  Based on the outcome; a final ADRM will be completed for priority actions at community level. 
Output 2: Livelihood Resilience 

Implementation of Micro-Grant Scheme 

Discussions initiated with IICA to develop an agreement to undertake activities as they have the relevant expertise. Additionally, specific emphasis was directed to ensuring the process is gender- responsive. An Agreement is to be signed early in 2020 to facilitate these activities.
2.4 inter-sectoral institutional capacity building in Dominica for delivering community and farm level support services in gender-responsive DRR AND CCA livelihoods approaches in agriculture (linked to 1.2)
- Twelve (12) Tablets were procured and handed over to the government as part of the launch on November 11, 2019
- Two (2) 4x4 vehicles were procured for the government to support their mandate.  

   The vehicles are to be shipped this year. 
Output 3: Knowledge Networks Strengthened 

Knowledge Exchange component will commence in 2020 in collaboration with Guyana. 
Project Management 

Project management: Project Launch was conducted in November and was successful with participation form key stakeholders such as PS Ministry of Agriculture; Minister of Environment, Climate Resilience, Disaster Management and Urban Renewal; UNDP RR; Second Secretary Embassy of Japan in Trinidad.

An Interim-Project Coordinator currently onboard since September 2019 to advance implementation. The Contract will be extended until the Permanent Coordinator is recruited. This process is proposed to be finalized by January 2020. Additionally, the Project Associate will be on board from January 2020 while the Gender Analyst position was relaunched for 3rd time with the deadline being 15 November 2019. 

Budget Expense – spent to date (USD 180,193)

The Annual Work Plan for 2020 was presented and the proposed expenditure will be USD 1,286,280. The plans in 2020 would be robust in order to compensate for the delayed periods to date.  
- Activity 1.1 is proposed to commence by March 2020 

- Activity 1.2 by May 2020 however PICSA training will commence in January 2020

- Activity 2.1 will commence by January 2020 

- Activity 2.2 has already started will be continued in 2020
- Activity 2.3 and 2.4 will be implemented by IICA with timelines agreed via the signed Agreement. 

Discussions
The chair enquired from Dominica whether there are any identifiable risks to the timeline exists. Mr. Clarke noted the highest risk would be PMU not being onboard early 2020 as highlighted. Mr. Chacon noted- risk to Guyana implementation would be elections in March 2020 which may hinder project activities- however mitigation would be via early implementation in 2020. 
Mr. Clarke further noted the delay in implementation for the project may require a no cost extension and this can be addressed and decided upon at a later meeting. A plan can be developed and finalized with partners from Japan and both countries on the path forward regarding this item.
Dr. Thomas noted the need to ensure continuity between the interim Project Manager and the New Project Manager in Dominica. This was assured by Mr. Clarke; where he highlighted an overlap will occur between the contract periods for the two individuals to ensure effective transition. 
The Board approved the 2020 Annual Work Plans as presented.
Mr. Kanaya indicated via chat that he will send his questions via email since the meeting participants were unable to hear the questions he posited. His questions/comments shared via email along with responses are listed below:
Dominica
1. Although the project is delayed, still please do the best to finalize it in a given time framework: We will definitely do all we can to ensure implementation within the stated original but still envision that a no-cost extension if possible will be needed.
2. UNDP has been providing many items such as cars or tablets, which are fine. Yet as this is technical cooperation, please focus more on capacity aspect in 2020: Capacity enhancement will be through the work of micro-finance component and the PISCA ToT
Guyana
1. Let me know how micro-finance scheme works in terms of 1) what type of items or infrastructure do farmers procure or build, 2) how you monitor them (someone asked it but I could not hear it well)? 
· Please see attached details of grants (see Annex V)
· Based on the applications received. I am in the process developing a robust monitoring plan which is envisioned to be Participatory and context specific. As soon as this plan is completed I will forward.

3. Any Other Business

The Annual Work Plan for 2020 was tabled for approval. The members present approved the AWP for 2020
4. Closing 

Mr. Valverde again thanked participants for their willingness to participate in the meeting and hoped continued success in implementation of the initiative.


	5. 

	


	Written by UNDP Guyana
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ANNEX I

Participants’ List

	Name 
	Organisation 

	Mr. Jairo Valverde
	Resident Representative, UNDP Guyana

	Mr.  Jason Chacon 
	Project Manager, UNDP Guyana

	Ms. Tashi Browne
	Project Associate, UNDP Guyana

	Ms. Astrid Lynch
	Programme Analyst, UNDP Guyana

	Dr. Jean David
	Ministry of Agriculture

	Ms. Allana Walters
	Civil Defense Commission

	Ms. Samantha Fedee
	Ministry of Indigenous Peoples’ Affairs 

	Ms. Andora Forde 
	Gibraltar/Fyrish Farmers Association

	Ms. Audrey Nedd- Johnson
	Ministry of Finance

	Ms. Alison Alfred
	Interim Project Coordinator

	Mrs. Viola Pascal
	Program Officer: Office of Disaster Management (ODM) Ministry of Environment

	Dr. Reginald Thomas 
	Permanent Secretary Ministry of Agriculture, Food and Fisheries, Commonwealth of Dominica

	Mr. Ricky Brumant 
	Director of Agriculture, Ministry of Agriculture, Food and Fisheries, Commonwealth of Dominica

	Mrs. Vernie M Honore
	Dominica Met Service 

	Mr. Marlon Clarke 
	Technical Coordinator, UNDP Barbados and the OECS

	Mr. Toshihide Kanaya 
	Second Secretary, Embassy of Japan in Trinidad and Tobago


Annex II

Summary of Decisions and Conclusions 

	Item
	Key action
	Responsible party
	Due date

	Joint Communication Strategy
	Develop  
	UNDP Barbados and the OECS and UNDP Guyana
	To be determined

	AWP Updated
	Figures to be updated in UNDP financial management system based in (Atlas)
	UNDP Barbados and the OECS and UNDP Guyana
	January 10, 2019


ANNEX III
Agenda

Strengthening Disaster Management Capacity of Women in the Cooperative Republic of Guyana and Commonwealth of Dominica

UNDP Conference Room

14:30 – 16:00

27th November 2019

AGENDA

	14:30 – 14:35    


	Opening and Welcome

	14:35 - 14:50
	Adoption of Minutes of the 2nd Board Meeting



	14:55-15:00
	Matters Arising out of the Minutes



	15:05-15:30
	Project progress and overview of project implementation:



	15:35-16:00
	Any other business




Annex IV
Project Presentation

Annex V

Total Grants Database- Guyana 
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