Annex 3: Monitoring Framework And Evaluation

Quarterly Monitoring

The project “Strengthening Civil Society Participation in Policy Dialogue for
Development II”” will be monitored on a quarterly basis to assess the completion of key
results based on quality criteria and methods captured in the Quality Management table
below. Therefore, the project will produce 4 Progress Reports per year over four years of

project implementation.

The quarterly project monitoring will also follow-up on the risks identified in the risk log
for updating the status of the risk or to add any other risks identified in the course of
project implementation. The project monitoring will capture the key lessons learned
during project implementation.

The information and data collected during project monitoring will be compiled in a
Quarterly Project Progress Report that will be submitted to the Project Board for analysis
and approval. Progress Report template is attached to this Monitoring Framework.

Annual Monitoring

The Project Manager shall prepare an Annual Review Report to be shared with the
Project Board. As a minimum requirement, the Annual Review Report shall consist of the
Atlas standard format for the Quarterly Progress Report covering the whole year with
updated information for each above element of the Quarterly Progress Report as well as a
summary of results achieved against pre-defined annual targets at the output level.

Based on the above report, an annual project review shall be conducted during the fourth
quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a
final assessment. This review is driven by the Project Board and may involve other
stakeholders as required. It shall focus on the extent to which progress is being made
towards outputs, and that these remain aligned to appropriate outcomes.

Project Evaluation

The project will be evaluated during the 3rd Quarter of 2015 not only to assess the results
achieved against the project anticipated results, but also essentially to draw lessons on
this new experience of supporting the CSOs at local level to monitor governance

processes and participate in policy dialogue.

Country Programme indicators
The project will monitor the progress towards achieving the country programme output

by using the specified indicators. They are:



% of PESODs reflecting CSO contributions, disaggregated by priority areas and
cross-cutting themes (baseline: to be conducted; target: at least 50% of PESODs
with “satisfactory” rating.

# of CSO and members involved in the APRM Forum,

# of women participating in Provincial Observatories in four provincies

The baseline survey for the second indicator will be done at the beginning of the project

implementation.
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AREAS FOR
ASSESSMENT

ASSESSMENT QUESTIONS

ASSESMENT

2.1 Managerial Capacity

1. Leadership
Commitment

Are leaders of the organization ready and willing to implement the
proposed project?

Yes and has relevant years of experience with a similar projects

2. Management
experience and
gualifications

Which managers in the organization would be concerned with the
proposed project?

What are their credentials and experience that relate to the proposed
project?

Do these managers have experience implementing UNDP or other
donor-funded projects?

National Executive Director

Have substantial experience in project management including
previous UNDP projects as responsible party

Yes, UNDP, UNICEF, OXFAM and DFID

3. Planning and
budgeting

Does the organization apply a results-based management
methodology?

Are there measurable outputs or deliverables in the strategies,
programmes and work plans?

Are budgets commensurate with intended results?
How do planners identify and accommodate risks?

partially
Yes, in the Annual Work plans and budgets

Yes

4. Supervision,
review, and
reporting

How do managers supervise the implementation of work plans? How
do they measure progress against targets?

How does the organization document its performance, e.g., in annual or
periodic reports?

How are the organization’s plans and achievements presented to
stakeholders?

Does the organization hold regular programme or project review
meetings?

Annual work plans and budgets with targets and implementation
responsibilities identified. Preparation of half yearly and annual
monitoring reports. Annual staff assessments

Annual and half-yearly monitoring reports

Reports to members in Annual General Assembly, annual
monitoring reports, annual meetings with project provincial focal
points and with civil society organizations in general

Are such meetings open to all stakeholders? Yes
Are the organization’s activities subject to external evaluation?
How does the organization learn and adapt from its experience? Yes
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AREAS FOR
ASSESSMENT

ASSESSMENT QUESTIONS

ASSESMENT

Yes

Through monitoring, field visits, and documentation of best
practices

5. Networking

What other organizations are critical for the successful functioning of
this organization?

How does the organization conduct relations with these organizations?
Is the organization a party to knowledge networks, coordinating bodies,
and other fora?

Other likewise projects, Government collaborations at national and
sub-national level, communication with international development
agencies financing similar projects, national and international civil
society organizations

Regular dialogue through formal and informal meetings
Yes, at various levels (MEPT, ROSC, G20)

2.2 Technical Capacity

1. Technical Do the skills and experience of the organization'’s technical Yes

knowledge and professionals match those required for the project?

skills Would these professionals be available to the project? Yes
Does the organization have the necessary technical infrastructure (e.g, | Yes

laboratories, equipment, software, technical data bases, etc.) to
support the implementation of the project?

How do staff members of the organization keep informed about the
latest techniques and trends in their areas of expertise?

What external technical contacts and networks does the organization
utilize?
What professional associations does the organization and/or its

Internal and external training workshops and short courses

As an organization belongs to G20.

;




AREAS FOR ASSESSMENT QUESTIONS ASSESMENT
ASSESSMENT
professional staff belong to?
PART lil. ADMINISTRATIVE AND FINANCIAL MANAGEMENT CAPACITIES
3.1 Administrative capacity. Note: Answer only questions that are relevant to the proposed project.
1. Facilities, Does the organization possess sufficient administrative facilities, Yes
infrastructure and | infrastructure, equipment and budget to carry out its activities,
equipment particularly in relation to the requirements of the project?
Can the organization manage and maintain the administrative and Yes
technical equipment and infrastructure?
2. Procurement Does the organization have the legal authority to enter into contracts Yes
and contracting and agreements with other organizations?
Does the organization have access to legal counsel to ensure that Yes
contracts are enforceable, meet performance standards, and protect
the interests of the organization and UNDP?
Does the organization have dedicated procurement capacity? Yes
Do procurement personnel have skills and experience that are Yes
appropriate to the requirements of the project?
Does the organization have written procurement procedures? Yes
Is there evidence that the organization conducts procurement on the Yes
basis of best value for money, transparency, and effective international
competition?
Does the organization have a system and procedures for asset Yes
management and inventory control?
3. Recruitment and | Does the organization have the legal authority to enter into Yes
personnel employment contracts with individuals?
management Does the organization have dedicated personnel capacity? Yes
Do recruitment personnel have skills and experience that are Yes
appropriate to the requirements of the project?
Does the organization have written recruitment procedures? Yes
Is there evidence that the organization conducts recruitment
objectively on the basis of competition, fairness, and transparency? Yes
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AREAS FOR
ASSESSMENT

ASSESSMENT QUESTIONS

ASSESMENT

Does the organization have a salary scale that would apply to project
personnel? Would that scale inhibit the hiring of the best candidates?

No
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