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Quarterly Progress Report

	Country
	JAMAICA

	Reporting period
	April - June, 2017.

No.00075375.   ACP-EU Development Minerals Programme: Capacity development of   institutions and small-scale private operations in mineral production in ACP countries.
September 1, 2014 to 31st August, 2017. 

UNDP and Mines & Geology Division (M&GD), Ministry of Transport & Mining.

UNDP

Ruth Clarke

USD:431,638

JMD:56,112,940.00

Revised Approved Budget
USD:

JMD: 

UJanSD:

JMD:

Current Quarter Expenditure by IP:

USD:  

JMD:   

USD:

JMD:

Direct Payments by UNDP:
USD: 78,556.98

JMD: 10,212,407.40

USD:78,556.98

JMD:10,212,407.40

Current Year Delivery to Date
Annual exp/approved budget x 100%18%



	Project number and title
	No.00075375.   ACP-EU Development Minerals Programme: Capacity development of   institutions and small-scale private operations in mineral production in ACP countries.

	Project Duration
	September 1, 2014 to 31st August, 2017. 

UNDP and Mines & Geology Division (M&GD), Ministry of Transport & Mining.



	Implementing Partner
	UNDP and Mines & Geology Division (M&GD), Ministry of Transport & Mining.

	Responsible Parties
	UNDP

Ruth Clarke



	Overall Project Coordinator
	UNDP

	Initial Approved Budget
	Ruth Clarke
	Revised Approved Budget
	USD:

JMD:

	Balance Brought Forward from Previous Quarter
	USD:431,638

JMD:56,112,940.00
	Revised Approved Budget
	USD:

JMD: 

	Current Quarter Advance (IF NO ADVANCE, put $0.00)
	USD:

JMD:
	Current Quarter Expenditure by IP:
	USD:  

JMD:   

	Annual Expenditure to Date
	USD:

JMD:
	Direct Payments by UNDP:
	USD: 78,556.98

JMD: 10,212,407.40

	
	USD154,596.02
JMD:20,097,482.60
	Current Year Delivery to Date
	Annual exp/approved budget x 100.60%


	Description of In Kind Contribution (attach any supporting documents, e.g. cost of Project Manager, other). Timesheets for Richard, Ava, Shelly, to be submitted. (April-June 2017)
	Total Estimated Value of In Kind Contribution (Monetary Value)


project Expenditure for Reporting Period (Month- month, year)
	Output # / Activity Result #
	Authorised amount on AWP
	Q1  2017
JMD$
	Q2 2017
JMD$
	Q3 2017
JMD$
	Q4 2017
JMD$
	Balance

JMD$ 

A-(B+C+D+E)

	
	A
	B
	C
	D
	E
	F

	OUTCOME 1
Output 2

Environmental Health and Safety Standards, improved and

 human and labour rights better protected in small-scale mining through enhanced technical and legal knowledge of the small-scale private sector, associations/chambers and public institutions.
Activity 2.3Prepare training materials

-Conduct country level training and sensitization on environment, health, safety and labour standards for operators in Kingston, Jamaica. (20 persons). 


	
	
	78,556.98

34608.48
	
	
	

	Activity 3.2.

Site visits to selected artisanal centres. Publication and promotion of activities (video and photography).

Training course fee, air-fare, daily subsistence allowance for 8-9 persons to attend out of country training in Africa.
	
	
	39311.93
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	Coun
	
	
	
	
	

	Cash in hand @ end of reporting period
	
	
	
	
	
	

	

	


I. indicator tracking table 
(The Indicator tracking sheet given below is a useful Performance Monitoring tool which can serve as a valuable source of readily available information on project progress. Values of indicators in each quarter show the progress towards achieving their corresponding annual targets. Summarize all the Outputs with their respective indicators and annual targets into the following table as per the example) 
	OUTPUT#
	INDICATOR(S)
	Baseline
	Overall Project Target 
	Indicator Status  

Q1 2016 (insert previous year)
	Current Year Progress
	Annual Target (DEC 2017)
	Means of verification/Data Source
	Date data source uploaded to PMM/filed

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output 2: Environmental, health, safety standards improved and human and labour rights better protected in small-scale mining through enhanced technical and legal knowledge of the small scale private sector, associations/chambers and public institutions.

Activity

Activity 2.3 Conduct country training and sensitisation on environmental, health, safety and labour standards;(including UN guiding principles for business and labour rights; UN declaration on the rights of indigenous peoples ;certification schemes).

Activity2.5: Sector promotion: Small Grants


	1 Sensitisation seminar planned. 

1 Agenda and presentations submitted to UNDP

30 Environmental Handbooks circulated including promotional items – Calendars, thumbdrives. 

1 Presentation uploaded to website- UNDP Brussels (Programme website) and UNDP, Ministry of Transport and Mining and Mines and Geology Division.


	0

0
	1

300
	0

0


	1
30
	0
0
	1
0
	0
0
	1
30
	1 Sensitisation Seminar
30 Handbooks
	August 31 2017

	
	1 Country Training Workshop planned. 

1 Agenda and presentations submitted to UNDP

22 Environmental Handbooks circulated including promotional items – Calendars, thumbdrives, Course material and agenda. 

1 Presentation uploaded to website- UNDP Brussels (Programme website) and UNDP, Ministry of Transport and Mining and Mines and Geology Division.
Not done

	0

0
	1

1
	0

0
	0

0
	1

1
	1

1
	1

1
	3

3
	1 Country Level Training Workshop on Safety, Health Environment and Gender Issues.

Course material, 5 handbooks and thumb-drives circulated. Other participants received material at sensitisation seminars held earlier in Quarter 1.
	September 15,2017

September 15 2017

	Output 3: Productivity, access to markets and working capital of the small-scale private sector in development minerals mining increased through enhanced entrepreneurial skills of mining enterprises.

Activity 3.2 Conduct regional training on entrepreneurial skills (value-added processes, accounting, marketing, sales promotion, purchasing, market analysis, identifying potential value chain entry points).
	1 Training Workshop planned by African Minerals and Geoscience Centre (AMGC) in Tanzania for 4 weeks.

1 Study Tour itinerary for Related agencies planned by UNDP Jamaica in Tanzania for 2 weeks. 

1 Course outline and training report submitted to UNDP

1 Course outline and video footage of presentation to EU monitors and presentation ceremony uploaded to website- UNDP Brussels (Programme website) and UNDP, Ministry of Transport and Mining and Mines and Geology Division.

Number of small grant applications submitted by companies and associations.
	0

0

0

0

0
	1

1

1

1

5


	0

0

0
	0

0

0
	1

1

1
	1

1

1
	0

1

1
	2

2

2

2

2


	2 Training Reports by AMGC – ceramic pottery and semi precious stone jewellery.

Study Tour Mission Report by UNDP

Course outline and training report.

Video footage of presentation to EU monitors and Presentation ceremony.

Small grant applications submitted by June. Awaiting call for proposals to be planned in Quarter 4. 
	March 28th – April 24th 

May 6th


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


II. Planned Outputs, Activity Results and Achieved Results for the quarter (Based on AWP) [Completion status coded as:  Fully=activity result accomplished; partially=activity started but incomplete/not finished; not started=no activity has started during this quarter] 
INSTRUCTIONS (delete upon completion of report):

This section is intended to present an assessment of the extent to which the project has progressed in relation to the outputs/targets expected for the year. The review should be concise, based on the Annual Work Plan (AWP) of the project and follow the format below. The progress review should only cover the reporting period. 
	PLANNED OUTPUT (based on  project document)
	Planned Activity Results
	Completion Status [Achieved Activity Result]
	Remarks on completion status of planned activities
	Progress Towards Achieving Output

	
	
	Fully
	Partially/Not Finished
	Not Started 
	
	

	Output # 2: 
Environmental, health, safety standards improved and human and labour rights better protected in small-scale mining through enhanced technical and legal knowledge of the small scale private sector, associations/chambers and public institutions.

Activity

Activity 2.3 Conduct country training and sensitisation on environmental, health, safety and labour standards;(including UN guiding principles for business and labour rights; UN declaration on the rights of indigenous peoples ;certification schemes).
Sector Promotion:
Output 3: Productivity, access to markets and working capital of the small-scale private sector in development minerals mining increased through enhanced entrepreneurial skills of mining enterprises.

Activity 3.2 Conduct regional training on entrepreneurial skills (value-added processes, accounting, marketing, sales promotion, purchasing, market analysis, identifying potential value chain entry points).


	Activity 2.3. Country Training Workshop held in April in Kingston  on environmental, health and safety and labour standards to be held on March 7th.  20 stakeholders attended with 1 quarry operator, 3 students from UWI and the remaining persons were quarry inspectors and other stakeholders from Ministry of Transport and Mining were trained.
	X
	
	
	Country Training Workshop on environmental, health and safety, gender issues  and labour standards Targeting quarry operators and stakeholders in Central, Eastern region of island was held on April 19-20th and 25-26t; topics included gender issues, safety issues and environmental issues in quarry management.


	This output is completed.  Quarry Country Training Workshop was held in – Western, Central, Eastern and St. Catherine for stakeholders and quarry operators. The other workshop is planned for July 2017 in Western Jamaica.
The sector was promoted by the distribution of calendars.

The progress towards achieving this output will be outlined in the next quarterly report.



	
	
	
	
	
	
	

	
	Printing of 1,000 wall and 100 desk calendars on Development Minerals
	X
	
	
	Continued distribution of calendars were done to quarry operators and stakeholders in April. to major stakeholders. Calendars were distributed in Quarter 2
	

	
	
	
	
	
	
	

	
	A four week training workshop and 2 week study tour to Dal El Salaam is being organized.
	
	X
	
	Preparatory work was done to register artisans (9) for the Jamaican Artisan Training Workshop in Tanzania and planning of itinerary for (6) study tour participants in Tanzania. Visits were done to several agencies in Tanzania and the course commenced for 9 artisans in Tanzania. They commence March 28th and completed on April 24th. A presentation event of what was learned in Tanzania was held on May 30th at UNDP Offices.
	


III. UNPLANNED ACTIVITIES during quarter (if Applicable)
Activities  undertaken during the quarter but were not included in AWP .
There were no unplanned activities undertaken during the quarter.
	Output#
	DATE
	UNPLANNED ACTIVITY
	
	Comments/Justification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VI. Risk Log
	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 1
	Low attendance of participants to country training workshop in April 
	April 20th 2017
	
	Will affect impact of training workshop and how other operators will be trained.
	Additional push to get persons to attend by calling around one to one. 
Ensuring that quarry inspectors attend training so that they can train other quarry operators in the regular workshops during the calendar year.
	Quarry Operators
	Ruth Clarke
	Not Applicable
	Improvement shown in other workshop planned in July 2017.


VII. Implementation Constraints and Lessons Learned
	Implementation Constraint
	Measures/Action Taken 
	 Recommendation for follow-up (If implementation constraints persist after measures taken) 


	Issues resolved (yes/no)


	The support from UNDP Tanzania was limited and un-co-operative at times.

The hotel charged VAT and UNDP Jamaica paid for this tax. This should be reimbursed as UNDP Tanzania is eligible for VAT exemption.
	Micro grant agreement was prepared and executed by UNDP Jamaica.

Several emails were written to UNDP Tanzania requesting their help in getting the letter authorizing tax refund but there was no response. The hotel is to be approached to see if they can get the verification from Tanzania Revenue Authority to submit letter granting VAT exemption for UNDP Tanzania.
	 UNDP Tanzania needs to be more pro-active and provide more assistance.

Continue trying to get assistance from UNDP Tanzania and the hotel in Tanzania.
	No

No

	Sufficient numbers of attendees did not support the country training workshop as only 22 persons registered out of 120 active operators.
	Aggressive calling around was done to get more participants to attend.
	Champions are to be identified in the sector and request made to have them encourage quarry operators to attend. 
Personal telephone calls are to be one to individuals to encourage them personally to attend.
	No
No

	
	
	
	

	
	
	
	

	
	
	
	


Lessons Learnt from implementation constraints noted above
	There were no lessons learnt from implementation constraints as yet. Resolution of this issue is still outstanding.



Status of Project at the end of this quarter
INSTRUCTIONS (delete upon completion of report):
This section is intended to provide a narrative/summary detailing the progress of the outputs of the project in the period under review. This section is best completed  

after the completion of the other parts of the report
	The following activities were completed during April to June.

The project continued with the following activities which were planned to be undertaken during the second quarter of 2017.

Jamaican Country Training Workshop  for Quarry Operators (St. Catherine) and Preparation for Jamaican Artisans Training Workshop on Ceramic Technology and Pottery, Tanzania.

The main activities in the work plan included Jamaican Country Training Workshop in Kingston in April (Central, Eastern Jamaica) and participation in the  Jamaican Artisans’ Training Worksop on Ceramic Technology and Pottery, Tanzania in March. The training commenced March 28th and continued until 24th April. The study tour continued from March 28th – April 7th.
Consultancy – Baseline Study

· SLR Environmental Consulting, from Ireland was selected to conduct a baseline assessment of the Development Minerals Sector. The consultancy commenced on March 15th, 2017, and continued with field work conducted in May 1-15th. Dr. Deirdre Lewis, Mr. Marco Cosi, and other team members visited and worked alongside local consultants – Dr. Arthur Geddes and Ms. Yolanda Drakapoulous. The consultants visited the island in order to execute the field work which would be required to conduct the baseline study as well as meet with major stakeholders as an introduction to the field work related to the baseline study.  A Workshop was held on June 15th with about 45 major stakeholders who gave feedback on the initial presentation of the field study work.
Quarterly Meetings of Country Working Group (CWG)

· The second quarterly meeting of the Country Working Group was held on May 15th at Mines and Geology Division Conference Room. Approximately fourteen (14) Committee members of CWG attended and the Field Study being conducted by the baseline consultant was presented. Other  activities discussed included update on work done since January to May and projected activities for the remainder of the year. 
Jamaican Country Training Workshop for Quarry Operators in Eastern and Central Jamaica 

A country training workshop  on health, environment, safety and gender issues was held on April 19,20th and 25th-26th at JAMPRO’s Training Room for quarry operators in the Eastern, Central island.  Approximately 22 persons attended including representatives of UNDP, Mines and Geology Division, Ministry of Transport and Mining, UWI, and 1 quarry operator. Another seminar will be planned for Quarter 3 for Eastern and Central Jamaica operators.

Jamaican  Artisans Training Workshop on Ceramic Technology and Pottery, Dar es Salaam, Tanzania

A group of 15 participants, including 9 artisans and 6 study tour participants attended a month long training workshop, from March 26th to April 21st, and from March 28th to April 6th respectively. The study tour participants represented attendees from JBDC, UWI Sustainable Development Unit, Ministry of Transport & Mining, Private business consultant, ProTrade Consult, Mines and Geology Division, UNDP.

The objective of this trip in Tanzania is to hone their skills in ceramic technology and pottery. It is expected that they will visit related agencies to observe synergies in training, collection of raw material, and marketing of finished products. Preparatory work in airline reservations, tuition/course fees, hotel accommodation and daily subsistence allowance were completed in March.



how is the project performing overall

Should include a description of the achievements towards the accomplishment of the project outputs in the reporting period.
	The project is performing fairly well and has accomplished most of the project outputs in the 2nd quarter, 2017.
The Achievements include hosting country training workshops on safety, health, environment and gender issues for quarry operators in E. Jamaica. 22 persons attended the training workshop from the public, private and academia sectors of the industry.

A regional training workshop was also held on productivity, marketing, technical skills in small scale mining and artisanal industry for ceramic and pottery craftspersons. A group of 9 artisans visited the African minerals and geoscience centre in dar es salaam, tanzania between march and april 2017. A smaller group of study tour participants who also visited africa, have completed a return to work plan  and will participate in the UNWTO Conference on linkages in Tourism sustainable development.

A display and presentation of the visit and an exhibition of pieces done by the artisans was held in quarter 2 – may 2017 at undp’s offices. the eu Head of delegation, ambassador Wasilewska attended the presentation and brought greetings.

A baseline assessment study commenced and a field study report was submitted in may. The draft baseline report is due in quarter 3 2017.  


has there been any major developments that impacted the project this QUARTER (challenges or opportunities) 
A description of the challenges and major developments (internal) towards the accomplishment of the project outputs in the reporting period. (E.g., delays in consultant recruitment; identification of new sources for co-funding, etc.)
	There have been no major developments that impacted the project this quarter.


has there been any developments in the country context or thematic area that has 

had an impact on the project this quarter

A description of the challenges and major developments (external to the project) towards the accomplishment of the project outputs in the reporting period. (E.g., natural disaster, national elections, fiscal space challenges, etc.)
	There have been no developments in the country context that impacted the project this quarter.


VIII. Planned Activities (Next Quarter – mth-mth, year)
	Expected Outputs
	Planned Activities
	Timeframe
	Responsible Party
	Planned Budgets

	
	
	M1
	M2
	M 3
	
	Source of Funds
	Budget Description
	Amount

	OUTCOME 1
Output 3: Productivity, access to markets and working capital of the small-scale private sector in development minerals mining increased through enhanced entrepreneurial skills of mining enterprises.

Activity 3.2 Conduct regional training on entrepreneurial skills (value-added processes, accounting, marketing, sales promotion, purchasing, market analysis, identifying potential value chain entry points).

 
	
	
	
	
	
	
	
	

	
	Activity 3.2.

Site visits to selected artisanal centres. Publication and promotion of activities (video and photography).


	
	
	March/April
March/April
March/April


	UNDP,MGD, JBDC, MT&M
	EU
	71600 - Travel
	US$60,000
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Annex I:  Assets Inventory
	Project Title: ACP-EU Development Minerals Programme: Capacity development of   institutions and small-scale private operations in mineral production in ACP countries.
	
	
	
	
	
	
	
	

	Award Number: 00075375(previously 00099852
	
	
	
	
	
	
	
	
	

	Project Number: 00075375(previously 00099852
	
	
	
	
	
	
	
	
	

	Date of Report: September 3, 2017.
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Asset Profile 1 - Vehicles

	S/N
	Country Code
	Business Unit
	Item Description
	Make & Model
	Quantity
	Location
	Tag Number
	Date acquired
	Value
	Custodian
	Remarks

	1
	JAM10
	
	Vehicle
	 
	 
	 
	 
	 
	  
	 
	 

	2
	 
	 
	Vehicle
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	Vehicle
	 
	 
	 
	 
	 
	 
	 
	 

	4
	
	
	Vehicle
	
	
	
	
	
	
	
	

	Asset Profile 2 - Furniture

	5
	 
	 
	Furniture or Fixture
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	Furniture or Fixture
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	Furniture or Fixture
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	Furniture or Fixture
	 
	 
	 
	 
	 
	 
	 
	 

	Asset Profile 3 - Electrical

	9
	 
	 
	Electrical Equip. or Computer
	Digicel DL 910 (Gray) Mobile Phone (loaner until request is available).
	1
	Mobile
	
	November 26, 2016
	 
	 Ruth Clarke, Tel.:322-6314 or 403555 (mobile company)
	 

	10
	 JAM 10
	UNDP1
	Electrical Equip. or Computer
	 1 DELL Computer

Ultrabook Latitude E7470.

Serial No.

M100093/1 RL8MC2
	1
	 M&GD, Kingston, Jamaica
	 1RL8MC2M100093
	September 23, 2016
	 US$2,000
	 Ruth Clarke, Tel.:322-6314 or 403555 (company mobile phone).

Equipment is at M&GD, Hope Gardens, Kingston 7.
	 

	11
	 
	 
	Electrical Equip. or Computer
	Dongle (Mobile)
	1
	Mobile
	
	Not yet acquired
	
	 
	 

	12
	 
	 
	Electrical Equip. or Computer
	Digital Camera. Canon Power Shot EPH180 (RE) No. 272063000828
	1
	Mobile
	
	November 26,2016
	180US
	 
	 

	Asset Profile 4 - Heavy Machinery

	13
	 
	 
	Heavy Equip. or Generator
	 
	 
	 
	 
	 
	 
	 
	 

	14
	 
	 
	Heavy Equip. or Generator
	 
	 
	 
	 
	 
	 
	 
	 

	15
	 
	 
	Heavy Equip. or Generator
	 
	 
	 
	 
	 
	 
	 
	 

	16
	 
	 
	Heavy Equip. or Generator
	 
	 
	 
	 
	 
	 
	 
	 

	Asset Profile 5 - Non Capitalized Items

	17
	 
	 
	Other (less than 1,000 $)
	 Flash Drive Data-traveler G4 128GB
	 1
	Mobile
	 
	September 23rd, 2016
	 31.76US
	 
	 

	18
	 
	 
	Other (less than 1,000 $)
	 Printer/Copier/Scanner
	 1
	 MGD, Kingston Jamaica
	 
	 September 23, 2016
	 484US
	 
	 Equipment is at Mines and Geology Division

	19
	 
	 
	Other (less than 1,000 $)
	 UPS
	 1
	 MGD ,Kingston Jamaica
	 
	 September 23 2016
	 158US
	 
	 Equipment is at Mines and Geology Division

	20
	 
	 
	Other (less than 1,000 $)
	 
	 
	 
	 
	 
	 
	 
	 

	Project Manager: Ruth Clarke
	
	Programme Officer
	
	
	
	Deputy Resident Representative: 

Elsie Laurence-Chounoune, PhD
	

	Date and Signature
	
	Date and Signature
	
	
	
	Date and Signature
	
	
	


Completion checklist: 

Prior to submission of final draft to undp, please check the following: 
□ Asset Inventory log completed with signature (See Annex I: Asset Inventory template) 

□No Report reviewed by PSC ((Yes/NO) 

□All sections of Quarterly Report completed

	1. Summary of Progress towards Outputs

2. Project Expenditure for Reporting Period

3. Indicator Tracking Table

4. Planned Outputs, Activity Results, and Achieved Results for the quarter


	5. Unplanned activities during quarter

6. Risk Log

7. Implementation Constraints and Lessons Learned

8. Planned Activities


□ Any new deliverable(s) for this quarter?


Yes X□     No 
□

Has deliverable(s) been submitted to UNDP


Yes X□      No □
□Signed Asset inventory

□Signed report by Project Management

	Project Management: (This should be the persons whose name is in the Signatory Registry)

Prepared by:  ______                         __Ruth Clarke____________________    Date: __24th October 2017___________________
Reviewed & Approved by: ___________ _________ 

     Date: _______________________


	UNDP Resource Person:


Accepted by:   _________________________________________  Date: ___________________  
_________________________________________ 

(Signature)


