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Drought Risk Management Framework

Concurring Action Plans and Resource
Mobilization

Date: March 31, 2014
Location: PMAC premises, Baghdad Iraq

Agenda

INTRODUCTION:

UN agencies (UNDP, UNESCO, UNEP and FAO) jointly established a programme on Drought Risk
Management, Desertification and Dust Storms (DRM/SDS/NAP) funded by the UN Development
Assistance Framework. Through stakeholder consultations held in July 2013, December 2013 and
March 2014, the Task force, stakeholders and UN agencies conducted a technical assessment of
cross-cutting issues. Output and findings were presented, and conclusions drawn. UNDP and
UNESCO jointly initiated a project for the development of the National framework for drought risk
management (DRM). The implemented project activities were as follows:

e Consensus Building and Awareness Workshop in Cooperation With UNESCWA in Beirut,
UNESCO, March 26-28, 2012

e (Capacity Assessment For Drought Risk Management in Iraq, UNDP-IdRc, May 2012

e Study tour to Nairobi, Kenya for the Drought institutions, UNESCO, September 2012

e Stakeholder Consultation Meeting, July 1-5, 2013 (Define an approach and methodology to
develop the DRM framework including stocktaking, vulnerability assessment, risk
management alternatives)

e launching of the Drought Risk Management report, Analysis report, UNESCO, November
2013

e Vulnerability Assessment and outlining DRM framework, December 2-5, 2013

e Validation Workshop ,March 3-5, 2014 (reviewed outcomes of the DRM/SDS/NAP)




UN agencies are now finalizing the framework report in response to feedback received from the
stakeholders. A number of action plans has been proposed. However, the prioritization of tasks
needs to be refined, and resources to be mobilized for further action.

OBJECTIVE, RATIONALE AND METHODOLOGY:

UNDP proposed the DRM framework which consists of governance structure, coordination
mechanism, roles and responsibility of potential institutions (e.g. DRM center) through capacity
building, development, policy and legislative enhancement. UNESCO provided an analysis report on
the drought risk management and laid the base for the best practices for mitigation of drought risks.

The objectives of the meeting are mainly to 1) prepare an action plans to support the establishment
of Risk Assessment and Management and Monitoring, plus Early Warning functions and 2) present
the resource mobilization plan to partners. Based on the outputs of the programme, stakeholders
will outline the prioritized action plans and formulate a project, and present it to invited partners.
The agenda will be in the form of presentations on the subject/project followed by discussions,
exchange of views and group work.

EXPECTED OUTCOMES OF THE MEETING:

A. Concurring Action Plans

1. Prioritize Action Plans by stakeholders
2. Mainstream DRM into National Development Plan
3. Develop a project by stakeholders

B. Resource Mobilization

4. Present a project to partners
5. Resource Mobilization

CONCURRING ACTION PLANS AND RESOURCE MOBILIZATION

March 31, 2014

Time Description of Item Presenter/Facilitator
9:00 Workshop Outline Ministry of Environment/PMAC
9:30 DRM Recommendations

e DRM findings UNDP and UNESCO

e Action Plans

10:30 Prioritization of Action Plans: Stakeholders
e Build a consensus on Action Plans
e Integrate with National Development Plans

11:30 Coffee break

12:00 Resource Mobilization plan: Stakeholders




e Prepare RM plan based on prioritized action
plans
e Outline a project
13:30- Lunch
14:15
14:30 Present a project to partners to express their Stakeholders/UNDP and
interests UNESCO
Q&A
Next Step
15:00 Wrap up
List of participants
DRM one day workshop, PMAC, Baghdad
March 31, 2014
No Name Position Ministry/Agency e-mail and phone
1 | DrSadeq B Al PM advisor PMAC Sb_jawad@yahoo.com
Jawad 07901410395
2 | Mr. Aun Thyiab Minister’s advisor | MoWR Aunabdullah247 @yahoo.com
Abdullha 07901918660
3 | Mr. Ali Abdul DG, North Mo Environment | a.abdulrazzag@yahoo.com
Razzak Environment 07704943769
Office and Head
of Climate change
Centre
4 | Ms Suzan Al Climate change Mo Environment | Suzan banna@yahoo.com
Banna Centre 07709299927
5 | Ms. Thaera Project Manager | Mo Environment | Tha env@yahoo.com
Hussain Jasim 07901798755
6 | Ms. Aseel Climate change Mo Environment | Aseelmoon77@yahoo.com
Majeed center 07812631531
7 | Mr. Mohammed | DG of Combating | Mo Agriculture Desertoases agri@yahoo.com

Ghazi

Desertification

07901749311

8 | Dr Amer Shaker ADG of MoA Amer_s.alani@yahoo.com

Hamadi Combating 07808499645
Desertification

9 | Drlbrahim Bakri | DG of Agriculture | Mo S&T ibryslink@yahoo.com
Abdul Razzak Research Office 07901894749

10 | Dr Dawood DG of Metrology | M o Transport Dawoodmehmood55@yahoo.com
shaker Mahmoud 07807450526

11 | Ms Aseel Director of Ag CSO, Mo Aseel altuhafi@yahoo.com
Nadhium Al Statistics Planning 07901598386
Tuhafi

12 | Representative To be nominated
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from the ministry
of Trade

10 | Dr Ayaad Hamed | Soil Expert MoWR Ayadhameed2222 @yahoo.com
Al Anbari 07901572412
11 | Dr. Ahmed S. Soil Expert MoHE&SR Profahmed1958 @yahoo.com
Muhaimeed
12 | Ms. Giulia Head of Italian embassy
Romani Economic,
Commercial and
Development
Cooperation
Office
13 | Mr. John Ries Deputy Economic | US Embassy
Counselor
14 | Mr. Joe Jordi US Embassy
15 | Mr. Bastien Economic Attaché | French Embassy
CABROL
16 | Mr. Mathieu Deputy Economic | French Embassy
DROIN Attaché
17 | Mr. Seiichi Sasaki | Project Manager | UNDP Seiichi.sasaki@undp.org
07721072551
18 | Ms. Manal Aziza | National Officer UNDP Manal.aziza@undp.org
19 | Mr.rer.nat. Head — Sector of UNESCO a.lueck@unesco.org
Andreas H. Lick Natural Sciences 07715158861
20 | Radhwan Senior UNESCO r.abdulhaleem@unesco.org
Abdulhaleem Coordinator 07901913191
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