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Biodiversity Enabling Activity 

Proposal for Additional GEF Funding (Add-on)      
	Financing Plan (US$)

	GEF Project/Component

	Project (add-on)*
	218,620

	Sub-Total GEF
	218,620

	Co-financing

	UNDP Jamaica TRAC
	$25,000

	National Contribution
	$100,000

	Others
	$54,670

	Sub-Total Co-financing:
	$179,670

	Total Project Financing:
	$398,290

	*Indicate below amount & date of Original EA
	

	March 30, 1998                          $192,832$192,832
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Biodiversity enabling activity add-on proposal

1. PROJECT OBJECTIVES

The general objective of the project is to evaluate existing needs and to propose a program to build institutional and human resources capacity for conservation and sustainable use of Jamaica’s biodiversity. The Government of Jamaica and the UNDP-GEF are satisfied that this proposal is consistent with the GEF guidelines for additional funding of biodiversity enabling activities. The project will:

· Assess capacity needs in the areas of preservation of indigenous knowledge, access to genetic resources and benefit sharing.

· Conduct initial assessments and identify monitoring programs, including taxonomy for biodiversity

· Increase the capacity of the CHM to provide relevant data to assist in the country's development to the various sectors

· Sensitize the public to the CHM and its potential to assist in economic planning and hence development

· Develop the Third National Report to the CBD

I. Priorities for Assessing Capacity Building Needs

Priorities have been identified and ranked in the National Biodiversity Strategy and Action Plan (NBSAP). The priorities are outlined in Table 1. These were developed with the participation of the various sectors under the guidance of the multi-sectoral Steering Committee. 

Table 1. National Priorities and Activities

	Priority
	Rationale
	Activities
	Outputs

	
	
	
	

	Access to genetic resources and equitable benefit sharing
	Jamaica has no legal instruments to protect its genetic resources while at the same time facilitating access
	 Undertake an assessment  of the institutional capacity and technical capacity needs in the area of protecting the country's genetic resource, in a regulatory but unrestrictive fashion while ensuring benefit sharing arrangements be implemented
	Comprehensive report prepared identifying the institutional capacity and human resource needs in order for the development and implementation of policy and legislation related to access and benefit sharing.  

	Preservation and maintenance of biodiversity related knowledge of indigenous and local communities embodying traditional lifestyles
	Jamaica has no legal instruments or policy to protect or preserve indigenous knowledge
	 Capacity needs assessment in the area of institutional capacity and technical capacity needs to protect and preserve indigenous knowledge and ensuring that benefits arising from such knowledge are shared among the holders of such traditional knowledge
	Report prepared outlining the procedure to develop and implement policy and legislation in the area.

	Initial Assessment and Monitoring Programmes, including Taxonomy
	There is a need to conduct an assessment of the strengths and weaknesses with respect to taxonomy
	Assess the capacity needs for individuals and institutions involved in taxonomy.


	Report prepared outlining the status of taxonomic research in Jamaica 


The project components prepared for the facilitation of access to biological resources in order to promote developments in biotechnology and benefit sharing have been identified as high priority and priority within the NBSAP. The projects include the following:  

a. Access to Genetic Resources, Benefit-Sharing Formulation of Mechanisms for these purposes

The Conference of the Parties of the Convention on Biological Diversity (CBD) has identified Access and Benefit Sharing as one of the issues to be addressed by the Parties.  Although drafting instructions have been prepared for legislation related to access to wildlife genetic resources (not including agricultural species), no policy has been prepared to guide the process. In addition no legislation has been drafted to address benefit sharing issues.  
Bioprospecting and the utilization of genetic resources in biotechnology have economic potential for the pharmaceutical, agricultural and cosmetic industries.  Recognition of the economic potential of the country's genetic resources could result in increased conservation and sustainable use of this resource.  At present, the majority of research on Jamaica's genetic resources is undertaken by international bioprospectors seeking ‘new’ economically favourable resources. No provision however exists to ensure Jamaicans benefit from the research or are privy to its results. There is therefore an urgent need for the development of policy, legislation and increased institutional capacity for Jamaica to take full advantage of the benefits arising from this resource.

The work to be done should include:

· an assessment of current legislative, administration and policy measures, formulation of access and benefit sharing mechanisms and an evaluation of the institutional and human resource capacity. 

· assessments of existing legal and administrative measures that should identify potential problems related to intellectual property right regimes and ownership issues. 

The participation of stakeholders by way of workshops and consultations will be essential.

The expected output of this activity will be an assessment report that will identify the institutional and human resources needed to sustainably utilize Jamaica's genetic resources and to identify possible pathways in developing benefit-sharing mechanisms. 

b. Preservation/Maintenance of Biodiversity Related Knowledge of Indigenous and Local Communities Embodying Traditional Lifestyles

The Convention on Biological Diversity (CBD) recognizes "the importance for biological diversity of indigenous and local communities embodying traditional life styles relevant for the conservation and sustainable use of biological diversity". As of January 1, 2000 Jamaica was obliged to comply with the Trade-Related Aspects of Intellectual Property Rights (TRIPS) Agreement as well as the Jamaica/United States of America Bilateral Agreement Concerning the Protections and Enforcement of Intellectual Property Rights (IPRS). Jamaica has since been proceeding with the implementation of both agreements in tandem. 

Jamaica is also a member of the World Intellectual Property Organisation (WIPO) and the Government, through the Ministry of Agriculture, has also begun drafting legislation for the International Convention for the Protection of New Plants Varieties (UPOV). 

The loss of traditional knowledge in Jamaica is rapidly increasing. Information on the use of plants and animals, particularly for medicinal purposes, has been passed down through several generations. This knowledge potentially provides an important indication for researchers in the identification of prospective genetic resources of economical value.  One such register exists at the Jamaica Memory Bank (JMB). The JMB was established in 1980 to preserve aspects of Jamaica’s heritage by the documentation of memories of senior citizens. Since then the JMB has created a database which includes a list of plants found in Jamaica, where they are found, their uses and how they are prepared for use. Public access to this information is restricted due to the lack of proper patenting laws relating to biodiversity. 

While some of the information has been documented by the Jamaica Memory Bank (JMB) no standard definition has been formulated to establish what traditional knowledge should include. In addition no measures have been implemented for developing of sui generis Intellectual Property Rights (IPRs) to protect this information. 

The work to be done will include: 

· Assessment of existing policy, legislative and administrative measures in the area of IPRs to determine gaps and how they affect local communities;

· Assessment of gaps in documentation and capacity needs in this area; 

· Review of relevant institutions and organizations, identifying potential synergies and or tensions.  

The assessments will involve the participation of local communities in order to determine their priority needs.

The expected output will include an assessment report on the status of the recording of traditional knowledge; potential ways and means to protect this knowledge and the institutional and administrative capacity required to protect this knowledge. 

c. Initial Assessment and Monitoring Programs, including Taxonomy

As a component in enhancing the Resource Management Capacity of CBD Parties, the Jamaican NBSAP identified the need for increasing the capacity of specialists in the area of taxonomy and the inventory of this information as an important area in biodiversity conservation.  Jamaica has a wealth of natural resources that need to be identified, characterized and documented. Where this has been undertaken programmes need to be established in order to monitor the status of these species.  There is currently a shortage of trained personnel in the area of taxonomy.  

Prior to developing a monitoring and a national capacity building programme the following will be undertaken:

· Assessment of the strengths and weaknesses in taxonomy by the institutions and personnel involved in the process.

· Assessment of the capacity needs for institutions and stakeholders involved in taxonomy
The expected outputs will include a report outlining the assessment of the status of research in taxonomy in Jamaica. 

Table 2 Timetable: Assessments

	Activity/Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Initiate institutional arrangements, define human resource requirements for implementing the project and identify persons required
	· 
	
	
	
	
	
	
	
	
	
	
	

	Contract National Project Coordinator
	· 
	
	
	
	
	
	
	
	
	
	
	

	Develop TORs for Consultants
	· 
	
	
	
	
	
	
	
	
	
	
	

	Convene meeting of Biodiversity Committee and Complete work plan 
	· 
	· 
	
	
	
	
	
	
	
	
	
	

	Contract local and international consultants 
	
	· 
	· 
	
	
	
	
	
	
	
	
	

	Assess NCSA data and determine needs for further assessment
	
	
	· 
	· 
	· 
	
	
	
	
	
	
	

	Conduct assessment of needs in the area access to genetic resources and benefit sharing preservation of indigenous knowledge, and assessment and monitoring plans including taxonomy through workshops and informal consultations
	
	
	· 
	· 
	· 
	
	
	
	
	
	
	

	Continue process of assessment  
	
	
	
	
	· 
	· 
	· 
	
	
	
	
	

	Consultants prepare and present reports on capacity building needs
	
	
	
	
	· 
	· 
	· 
	· 
	
	
	
	

	Review project implementation and take corrective action where necessary
	
	
	
	
	
	
	
	· 
	· 
	
	
	

	Complete outstanding issues
	
	
	
	
	
	
	
	
	· 
	· 
	
	

	Prepare background information for TNC meetings
	
	
	
	
	
	
	
	
	
	
	
	

	Hold final set of consultations and focus group meetings
	
	
	
	
	
	
	
	
	
	
	
	

	Incorporate information into Third National Communication to the CBD
	
	
	
	
	
	
	
	
	
	
	
	· 

	Submit reports to Ministry of Land & Environment for government and implementing agency approval
	
	
	
	
	
	
	
	
	
	· 
	· 
	


II. Completion of the CHM process

Although the CHM web site is operational, much more needs to be done to improve it, particularly in the area of information gathering and making this information accessible to users and the public in digital format. A comprehensive assessment of the type of data most beneficial for planning in the various sectors needs to be carried out. Also there is a need to develop metadata standards to make the information more easily accessible.  There will therefore be a need for additional hardware and software and training in these areas (human resource development).

Activities:

· Establish a dedicated server house and protect the information found on the CHM.

· Collect graphic digital information on endemic and threatened indigenous flora and fauna to facilitate easy identification of these species.

· Hire an additional person for research/technical purposes that has training in web design and familiarity with MS FrontPage.

· Purchase new computer GIS software and hardware.

· Participate in the regional metadata project developed by IABIN.
· Incorporate geo - spatial data where necessary for biodiversity information.

· Sensitize public on the CHM and determine priority needs.
Expected products:

· Metadata Catalog

· Trained personnel to operate web based component of CHM

· Improved information product in biodiversity
Table 3 Timetable: Add-on CHM

	Activity/Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Initiate institutional arrangements, define human resource requirements for implementing the project and identify persons required.
	· 
	
	
	
	
	
	
	
	
	
	
	

	Identify and purchase hardware and software to develop geo-spatial data 
	
	· 
	· 
	· 
	
	
	
	
	
	
	
	

	Identify courses for training in developing metadata and use of GIS technology in database development, information management, web development, NT Server Applications
	
	· 
	
	
	
	
	
	
	
	
	
	

	Train two persons in metadata standards and GIS technology
	
	
	· 
	· 
	
	
	
	
	
	
	
	

	Begin collecting digital information on Jamaican endemics and threatened species
	
	
	
	
	· 
	
	
	
	
	
	
	

	Continue process of assessing needs and upgrading digital information
	
	
	
	
	
	· 
	· 
	· 
	
	
	
	

	Train two persons in NT Server Applications and information management
	
	
	
	
	
	
	· 
	· 
	
	
	
	

	Conduct 2 workshops with relevant public and private sector entities on CHM
	
	
	
	
	
	
	
	· 
	· 
	· 
	
	

	Conduct workshops in GIS technology and metadata development
	
	
	
	
	
	
	
	
	· 
	· 
	
	

	Establish Dedicated Server
	
	
	
	
	
	
	
	
	
	· 
	· 
	

	Complete outstanding issues
	
	
	
	
	
	
	
	
	
	
	· 
	· 


 III. Preparation of Third National Report

Relevant information gathered from the assessments will be incorporated in Jamaica's Third National Report (TNR) to the CBD and the data collected will form the basis for improving the country's capacity in the stated areas. The TNR will also benefit from the assessments being completed that took place under the NCSA process. 

Activities:

· Determine additional needs for information gathering based on relevant information that will be drawn from the NBSAP, First and Second National Reports, and the analysis of existing assessments including NCSA

· Develop material on the Convention to be used in informing persons for the consultations

· Hold consultations with stakeholders- Activities will include national, national, local level meetings, focus group meetings and questionnaires. Stakeholders will include, but are not limited to the following:

a) Public Sector Organizations: The Ministry of Land & Environment, National Environment & Planning Agency; Ministry of Agriculture; Forestry Department; Ministry of Tourism; Ministry of Finance and Planning; Planning Institute of Jamaica; Water Resources Authority; National Commission on Science and Technology; Institute of Jamaica and other relevant public sector interests.

b) Private Sector: Jamaica Agricultural Society; Business Council on the Environment; Jamaica Chamber of Commerce; Jamaica Institute of Environmental Professionals; Jamaica Environmental Consultants; and other relevant private sector interests.

c) Non-government organizations: Jamaica Conservation & Development Trust; Jamaica Environment Trust; Environmental Foundation of Jamaica; the National Environmental Societies Trust, The Nature Conservancy; Community Based Organizations across the island, etc.

d) Academia: University of the West Indies; University of Technology; CASE and Northern Caribbean University

· Compile recommendations

· Develop TNC text

· Send draft out for stakeholder review

· Incorporate comments

· Submit to CDB

The output will be the Third National Report to the CBD

2. CURRENT STATUS OF THE ORIGINAL ENABLING ACTIVITY

After a comprehensive and exhaustive process of Public Consultation, Jamaica's Biodiversity Strategy and Action Plan
 was approved by cabinet and tabled in Parliament in 2003. A Multi-sectoral Steering Committee was formed in 1998 to oversee and guide the development of the Strategy and Action Plan. This Committee was made up of inter alia, persons from: the Ministry of Land and Environment, the Ministry of Agriculture, the Department of Forestry, the Ministry of Tourism, the Ministry of Finance and Planning, the Planning Institute of Jamaica, the Institute of Jamaica, the University of the West Indies, the Water Resources Authority, the National Commission on Science and Technology, the Private Sector and Environmental Non-Government Organizations (ENGOs). Every effort was made to include the participation of the public and private sector in the development of the strategy and action plan. Sector specific assessments and sector and cross-sectoral workshops and meetings were held to ensure full participation.  Sector assessments included: Terrestrial Flora and Fauna, Marine and Coastal areas, Mining, Agriculture, Biotechnology and Tourism. The assessments and workshops were important in guiding the development of the strategy and in determining priority areas for action.  These areas were identified and ranked in order of priority in the Action Plan. This Steering Committee has since been replaced by the Biodiversity Committee which has the responsibility of implementing the Action Plan. 

The project is now complete with the following outputs:

· A Clearing House mechanism CHM web site
 was developed using funding provided by Global Environment Facility (GEF) through the original Enabling Activity project.  The web-site is linked to that of the Secretariat and was formally launched in April 2000.

· A National Biodiversity Strategy and Action Plan (NBSAP) was prepared and distributed at the last Conference of Parties in Kuala Lumpur, Malaysia

· First and Second reports finalized and submitted

· A cartoon/comic strip entitled “A Nature Walk” was prepared and launched in commemoration of  Biodiversity Day 2003 

· A CD was also produced which includes a video presentation on  biodiversity conservation in Jamaica

3. INSTITUTIONAL ARRANGEMENTS 

The national lead agency responsible for oversight and implementation of this Add-on and the preparation of the Third National Report is National Environment and Planning Agency (NEPA).  NEPA will work closely with the National Biodiversity Committee and the Natural History Division. NEPA will be responsible overall coordination, liaison with other ministries and sectors as well as provide technical assistance.
The Natural History Division of the Institute of Jamaica will be responsible for the coordination of project activities in close consultation with the UNDP Jamaica. They will provide overall project management and supervision.

A National Coordinator will be recruited to assist in facilitating the review of data and consultations for the preparation of the Third National Report.  The National Coordinator will be responsible for the organization of meetings, local and national workshops and the formulation of a final report for the initial approval of the Committee and finally the Government. UNDP Jamaica will support part of the costs for the National Coordinator. The United Nations Development Programme UNDP will be the Global Environment Facility (GEF) Implementing Agency

UNDP Jamaica will monitor the project in accordance with the agreed budget and outputs and disburse funds to facilitate implementation.
Table 4: Cost estimates for additional enabling activities (Biodiversity)

	Activity
	Product
	Process
	Total (USD)

	APPROVED EARLIER
	NBSAP & CHM
	
	192,832

	Original EA, less costs of CHM activities 
	
	
	 

	CHM support (provided through add-on module or project itself)
	 
	 
	 

	Total approved support
	 
	 
	192,832

	ADDITIONAL REQUEST
	 
	 
	 

	1.  Assessment of Capacity-building needs for:
	 
	 
	 

	Implementation of general measures for in-situ and ex-situ conservation and sustainable use
	
	
	

	Methodologies to evaluate and mitigate specific threats to biodiversity components
	 
	 
	 

	Biosafety 
	 
	 
	 

	Initial assessment and monitoring programs, including taxonomy
	20,000
	30,000
	50,000

	Conservation and sustainable use of biodiversity important for agriculture
	0
	0
	0

	Incentive measures
	0
	0
	0

	Access to genetic resources, benefit-sharing and formulation of mechanisms for these purposes
	20,000
	30,000
	50,000

	Preservation/maintenance of biodiversity related knowledge of indigenous and local communities embodying traditional lifestyles
	20,000
	30,000
	50,000

	2. Preparation of Third National Report
	5,000
	15,000
	20,000

	Sub total (Activity 1+2)
	65,000
	105,000
	170,000

	3. Country-driven project for participation in the clearing house mechanism: Add-on CHM
	 
	 
	 

	CHM Expansion 
	11,900
	500
	12,400

	Country Driven CHM Activities 
	6,300
	28,100
	34,400

	Contingency (10%)
	1,820
	0
	1,820

	Sub total  (Activity 3)
	20,020
	28,600
	48,620

	Grand Total
	85,020
	133,600
	218,620


Table B3:  CHM COMPONENT of Enabling Activity Proposal
	
	Estimated Cost Norm. 

(US $)
	Actual Proposed

(US $)

	Groups I and II 


	Option A (direct assistance):
	
	

	Hardware (PC of appropriate configuration)

Computer

Printer 

Scanner

Shipping
	      0 - 4000
	4,800

2,000

1,500

   500

	Software

GIS Software Arc View Version 9
	      0 - 1000
	2,100

	Modem
	      0 -   500
	500

	Recurrent Access Costs to Internet Service Provider

including storing of national CHM web site on server 

(recurrent costs to end of CHM Pilot Phase 1998)
	      0 - 3800
	500

	Technician Set-Up Fees
	500 -   700
	500

	Internet and Email training
	1000 -  4000
	 

	            Total
	1,500 - 14,000
	$12,400

	OR
	
	

	Option B: Service Agreement *

(with University or Agency Resident Mission)
	
	

	Email and Internet Training
	     0 -  5000
	

	Recurrent access costs to Internet Service Provider

including storing of national CHM web site on server 

(recurrent costs to end of CHM Pilot Phase 1998)
	     0 -  3800
	

	            Total
	     0 -  8,800
	

	Group III 



	PC (with CD ROM)
	     0 - 4000
	

	Software
	     0 - 1000
	

	Training
	     0 - 2000
	

	            Total
	     0 - 7,000
	


Several World Bank and UNDP Country Offices in developing countries have established “technical libraries” which also have dedicated access to the internet.  In several countries it may be more practical to negotiate with World Bank and UNDP missions to allow designated CHM focal points periodic access to their technical facilities to download information from the CHM internet site and/or to use the email facilities for information exchange.

Additional Enabling Activities Jamaica

Convention on Biological Diversity

Terms of Reference

Project Coordinator

Introduction

The general objective of the project is to evaluate existing needs and to propose a program to build institutional and human resources capacity for conservation and sustainable use of Jamaica’s biodiversity.  The project will:

· Assess capacity needs in the areas of preservation of indigenous knowledge,   access to genetic resources and benefit sharing.

· Conduct initial assessments and identify monitoring programs, including taxonomy for biodiversity

· Increase the capacity of the CHM to provide relevant data to assist in the country's development to the various  sectors

· Sensitize the public to the CHM and its potential to assist in economic planning and hence development

Purpose of the National Project Coordinator

To undertake the general administrative requirements of the project, including those related to project management and funding.

Tasks

1. Ensure that project Objective, Outcomes, Outputs and Activities are executed in a timely and appropriate manner.

2. Develop annual work plans and budgets, and submit these to the Steering Committee and UNDP Jamaica Country Office for approval.

3. Develop TORs for Consultants.

4. Facilitate, guide and monitor the work of consultants, and approve their deliverables in association with the Project Committee.

5. Organize and assist in project related activities, where required. These may include planning for meetings, local and national workshops, consultations, trips, and other project related activities. 

6. Establish and maintain linkages with national and international organizations and persons which/who can be of assistance to the objectives of the Project.

7. Provide timely reporting of project status as required by the Project Committee and the UNDP.

8. Maintain records of Project Committee meetings, decisions, actions etc.

9. Coordinate with other initiatives and programs whose outcomes and outputs are relevant to this project’s objectives.

10. Any other duties assigned by the Project Committee that have direct relevance to the project.

Logistics

The National Project Coordinator should possess project management and communication skills. The Project Coordinator will work part-time and be situated at the offices of the Institute of Jamaica.
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�  Countries with required telecommunications infrastructure and potential for internet  connectivity.


�  Countries with inadequate telecommunications infrastructure for internet connectivity.
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