Project Title

UNDAF 2007-11 Qutcome 5:

Expected CPAP 2007-11 Cutcome(s):

{

ANNUAL WORK PLAN 2012

Enhancing Civil Society Participation in Local Governance

for Community Safety
By 2011,

increased capacity of government and targeted

communities to attain a more peaceful, secure and just society
iy Improved governance and enhanced sectoral and inter-

sectoral response to social injustice, instability and insecurity; iii)

A sustained reduction of violence and social injustice in targeted

communities,

513 Improved capacity of government
Expected CPAP 2007-11 Output(s):

in  programming,
planning, implementation and monitoring and evaluation; 5.3.5

Strengthened capacity of community stakeholders to support

community policing and protection

Implementing Partner: Ministry of Local Government and Community Development

Crime Prevention and Community Safety Unit (Ministry of

Mational Security), Planning
Association of Parish Development
Development Commission

Responsible Parties:

Institute of Jamaica, Mational
Committees, Social

Brief Description

Crime and violence, within homes, schools and communities are among fne most pressing social issues currently facing
Jamaica.Difficulties in achieving and sustaining gocd governance af the community level, and aticulating ‘ocal needs with ratonal
insfitutiona! responses have hampered efforis to achieve desired levels of community sa'ely in Jamaica This project takes a sitizan
securily approach fo ceveloping sustaingble long-term stralegies that focus on improved partnerships betwean civil saciety, local
autrorities, anc certral state egencies to prevent and miligata the effects of crime and violence leval,

CBIECTIVE 1: Strergthened civil society participation in loce governance
CBIECTIVE 2: Establisnment of coorcinated local civil society and stale responses to crime and violense
CUTRUTS:

1 Development of local authorties’ ano civil sociaty organizations’ sagacity to promate and secure parlicipaiory local govemance
2. De.elop’nen cf luce! authority leve! mechanismi's urder the Community Renawal Programme and fhe Crime Prevertion %
Communily Safety Strateqy

Prog-amme Perod 20072011 —| 2012 AWP budget: 168,400
Key Result rea (Stalegic Slry 21022 Total resources required 255,000
Tetal allocated resources: 255,000
Atias fward 1T DECa1405
. Regular 5000
Siart dale, 1 April 271 - Cther;
End Cale 31 Decernber 2012 < Daner 250,000
lod Government
PAC eeting Date 21 February 2011 Unfunded budget:
In-kind Centributions
Management Afrangements ]
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Enhancing Civil Society Participation in Local Governance for Community Safety

>zzE|»ﬁ WORK PLAN: JANUARY 1 10 DECEMBER 31, 2012

EXPECTED OUTPUTS PLANNED TIMEFRAME PLANNED BUDGET
And baseline, assoviated ACTIVITIES RESPONSIBLE [ 1
indicators and annual targets List activity results and Qtr 1 Qtr 2 Qtr 3 Qtr 4 PARTY Funding Source Budget Description Amount &
associated actions

OQutput 1: Development | 1. Activity Result: | Service 60,000.00
of local  authorities' | Manitoring and work | DGTTFE Contract -
capacity to promote and | planning of project { Individual |
secure parlicipatory local | activities w FIOd _
governance ; _

Action 1.1 - Project Supplies 700.00 |
Baseline: Stakehalder X X X X : |
Local governments are | Committee meetings ,. Communication 1,500.00
not fulfilling their | held quarterly W MLG and Audio
potential pivotal role in | WA
community safety, | :
establishing local | Action 1.2 - Field/ site | X X X X | Fatipmient
priorities through | visits conducted
engagement of  civil 7 Travel 1,500.00
society, fostering multi- | Action 1.3 - ﬁ
sectoral partnerships, | Submission of X X X X _
defining action plans and quarterly reports to
coordinating the delivery | Praject Board
and evaluation of
interventions. The | Action 1.4 - _
coordination capacity of Preparation and X
local authorities remains | submission of Annual _
limited, and governance | Reporls
structures are weak. Civil o B - i -
mn_n._._m; needs m:ﬁ—qol in| 2. hnﬂﬁn% Result: ._uﬂm:.__.]@
raising public awareness | Assessment of nine _ DGTTF Workshops, 14,500.00
about safety and the | parishes _, Conferences B
relevance  to  local | Avion 2.9 - X X SDC/ Local
govemance: Assessment Consultant Local 2,000.00
Indicators: condicted Consultant
- Frequency of meetings )
held by Project Action 2.2 - X

Preparation of report




Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OUTPUTS

And baseline, associated
indicators and annual targets

Stakeholder Committee
- # of parish/ municipal
councils assessed
Targets:

- Project Stakehalder
Commitlee meets
quarterly

- Capacity assessment
conducted of targeted
parish councils

Capacity assessment
conducted of targeted
parish councils

- # of pansh councils
implementing  capacity
building plan

- # of
parishes/municipalities in
which public messages
about establishment of
PSC are disseminated

- # of parish councils and

PDCs frained in local
government

administration as well as
in monitoring and
evaluation of local

development initiatives

- % of PSCs members
enrolled n urban

PLANNED
ACTIVITIES
List activity results and
associated actions

TIMEFRAME

Qtr1

Qtr 2

3. Activity Result:
Development of
capacity development
plan addressing gaps
in targeted parish
councils

Action 3.1 - Analysis
of findings of baseline
study.

4. Activity Result
Implementation of
Capacity Developmaent
Plan

Action 4.1 -Training of
local authorities and
civil snciety
organizations in local
government
administration as well
as in monitaring and
evaluation of local
development initiatives

' Action 4.2 — Training
of Parish Safety
Committee members
in Urhan Violence

Action 4.3 — Training
of Parish Safety
Committee
Coordinators in Safety
Audit

Qtr 3

Qtr4

RESPONSIBLE
PARTY

Funding Source

sDC

NAPDEC

DGTTF

PLANNED BUDGET

Budget Description

International
Consultants

Amount §

5,000.00

Travel

000

Training
Warkshops,
Conferences

Local
Consultants

23,200.00

6,000.00




Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OQOUTPUTS

And baseling, associated
indicators and annual targats

violence on-ling course

% of PSC members
enrolled in Safety Audit
training at UTECH

Targets:

- Support delivered to
build capacity of parish
councils and civil society

PLANNED
ACTIVITIES

List activity results and
associated actions

5. Activity Result:
Public Communication
programme on
establishment of PSC
prepared and
implemented by PDCs

Action 5.1 -
Consultations held
with civil society

TIMEFRAME

Qtr 1

Qtr 2

Qtr 3

Qtr 4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding Source

Budget Description

Amount

MLG

NAPDEC

DGTTF

Local
Consultants

3,000.00

Training,
Workshops,
Conference

1,500.00




Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OUTPUTS

And baseling, associated
indicators and annual targels

to cansult and
collaborate in all selected
local authorities

- Public messages about
establishment of PSCs
disseminated in all
targeted local authorities

- 78% of local authorities
and PDCs trained in
monitoring and
evaluation of local
development initiatives

- 75% of Parish Safety
Committee members
enrolled in urban
violence on-line course

- 75% of Parish Safety
Committee members

training at UTECH

Related CP outcome:

Improved governance
and enhanced sectoral
and inter-sectoral
response to social
injustice, instahility and
insecurity

enrolled in Safety Audit

PLANNED
ACTIVITIES

List aclivity results and
aasociated actions

organisations

Action: 5.2
Research & Prepare
communication
messages

Action 5.3
Deliver/publish
communication
messages

of local authority level
mechanism under the

Crime  Prevention &
Community Safety
Strategy

Baseline: Local forums

Output 2: Development |

1. Activity Result;
Assessment of

existin
Prevention
Commillees

Action 2.1 -
Production of report

Qtr1

Qtr 2

TIMEFRAME

Qtr3

Qtr 4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding Source

Budget Description

Audio Visual &
Print Production
Costs

7 MNS
(CP&CSU)

DGTTE

]
Audio Visual &
Print Production
| Costs

Amount §

1,500.00

0.00

Travel

0.00



Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OUTPUTS

And baseling, associated
indicators and annual targets

are needed to effectively
coordinate civil  society
and gavernment
planning and actions on
citizen security at the

local level. Additionally
there is no  widely
accepted template for

parish safety planning.

Many of the plans
currently being
developed do not include
rigorous sk factor
analysis.

Indicators :

- # of parish councils with
fully  constituted and
operational Parish Safety
Committees

- % average attendance
at PSCs meetings

- Level of alignment of
the parish safety plan
with Vision 2030

# of Parish Safety
Commitiee members
trained in the use of the
parish safety plan
template
Targets:

Parish Safety
Committees in all
targeted parishes  fully
constituted and
operational
- 75% average
attendance  at PSC

PLANNED TIMEFRAME PLANNED BUDGET
ACTIVITIES e RESPONSIBLE |
List activity resufts and | Qtr1 | Qtr2 | Qtr3 | Qtr4 PARTY Funding Source | Budgel Description Amaunt 3
associaled achons
2. Activity Result: ) -
Decision by MDAs on Training, 3,500.00
the location of PSCs . Workshops,
within local MLG Conferences
governance structures
PR Mu_|n.u| _ DGTTF
Clion £. anvene . .
the stakeholder MDASs MNS Wca_ﬁc_u/ﬁwwcﬂ_ﬂw \ 1,000.00
to finalise decisions on X (CP&CSLU) (i FTRRLROL
| the placement of “ Costs
Farish Safely |
Committees within the “ Tiziol 1.000.00
local government
framewaork for
divisional commanders
in selected parishes
- Convene parish X
stakeholders to finalise
decisions on the
location of Parish
Safety Committees [
within the local
government
framework
pi 2 |
w%m__m_hw_mmm%:. i Training, | 3,000.00
agreement on detailed Warkshops,
TOR for PSCs DGTTF Conferences
Action 3.1 - MNS
Consultation held X (CP&CSU) Travel 1,000.00
targeting local
authorities and FDCs
sDC
4. Activity Result: " b .
. raining,
Development of Parish
Safety Plan Template DLG Workshops, 3,000.00
DGTTE Conferences




Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OUTPUTS PLANNED TIMEFRAME - PLANNED BUDGET
And baseline, associated ACTIVITIES | RESPONSIBLE
indicators and annual targats List activity results and Qtr 1 Qtr 2 Qtr 3 Qtr 4 PARTY Funding Source Budget Description Amount 5
associated actions
meetings Action 4.1- Conduct NAPDEC
- 75% of Parish Safety consultations with X Aiidia Visual & 500.00
Committee members | targeted local f Print Production .
trained in the use of the  authorities and PDCs m Cost
parish safety plan _ R
template b sy | p— e -
- 100% of Parish Safety | > Activity Result: | MNS Training,
Committees | Eoreusationang _ (CP&CSU) _ Workshops, 3,500.00
implementing the parish _ _:._n_m:._m:*m:_u: ot _ , Conferences _
safety plan template | RGHRR Dlan for _ | . DGTTF
| pravision of _ sDC
“ operational support to | ! Local 800000
Related CP outcome: . PSC. m _ , Consiiltat
Improved overnance | , . X | P| i W
m:m m::m:n%a sectoral | Actien 5-1 - Conduct X " S , | 4
PSR ks e, | discussions among W , Travel 2 000 00 W
response to social | MDAs about action | MLG | |
injustice, instability and | plan | |
insecurity | ) X X | W 7
| Action 5.2 - m W |
Implementation of | ,
7 action plan
_ 6. Activity Result: S ‘ = N ] _ o= ” £.000.00
| Training of Parish , oca [ ! .
w Safety ms_._._a_zmm DGTTF | Consultants
| members and Parish | | W W =t -
. Safety Committee W . 100000 |
| Coordinatars in use of | _ Travel ;
W parish safety plan _ | sDC -
temnplate ! | —_— 4,
raining,
6,000.00
FE MLG 7 Workshops &
" Implementation of X X - Conferences
| training workshops. m _ _ ! ,
| _ _ _ |
|
| |




Enhancing Civil Society Participation in Local Governance for Community Safety

EXPECTED OUTPUTS

And baseline, associated

indicators and annual fargets

TOTAL

PLANNED
ACTIVITIES

List activily resulls and
assocated actions

Qtr1

7. Activity Result
Capacity Assessment
of PSCs

Action 7.1 —
Assessment
conducted

Action 7.2 —
Froduction of repart

TIMEFRAME

Gitr 2

Qtr 3

Qtr 4

RESPONSIBLE
PARTY

PLANNED BUDGET

Funding Source

- MLG

| DGTTF

Budget Description Amount 3 _
i
Local 400000
Consultants
Travel 2,000 00
Training, 4 500.00
Woarkshops & |
Conferences |
. 168,400.00







