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00069417 - Justice Undertakings for Social Transformation

United Nations Development Programme - Jamaica
EXECUTIVE SUMMARY

The Programme was officially initiated on June 7, 2012 with the approval by the Justice Undertakings for Social Transformation
(JUST) Programme Steering Committee (PSC) of the initial annual work plan for 2012. Activities for Quarter 3 focused mainly upon
establishing the Justice Reform Implementation Unit. This included securing the services of suitably qualified personnel and
procuring equipment and furniture for the newly established Unit. Other activities undertaken during this Quarter included the
development and advertising of Terms of References for the following consultancies:

e Development and implementation of a monitoring and evaluation mechanism for Justice Reform Initiatives,
e Training and development initiatives for the Ministry of Justice Staff,

¢  Development of a Citizens’ Scorecard,

¢  Development of a Strategic Framework Document for the JRIU,

e Development of a Communications Strategy for the Justice Reform Programme,

*  Review of the role and functions of Justices of the Peace/ Lay Magistrates,

*  Review of the Automatic Mediation System in Jamaica.

The Review of the role and functions of Justices of the Peace/ Lay Magistrates and the Review of the Automatic Mediation System
in Jamaica require local expertise and as such, are being procured on behalf of the Department of Justice, Canada.

In addition to the above, the JRIU was tasked with making and coordinating the logistical arrangements for several activities to be
executed by the Department of Justice, Canada in accordance with its Annual Work Plan as presented to and approved by the
PSCin June 2012.

During the Fourth Quarter the recruitment process for the 7 identified above consultancies, for which the Justice Reform
Implementation Unit (JRIU) is primarily responsible, continued. Suitably qualified candidates were found for 3 consultancies; while
no suitable candidates were identified for the remaining 4 consultancies. The JRIU made the decision to utilize the limited tender
process, seek the assistance of the United Nations Development Programme, as well as re-advertise on the Ministry of Justice
Website.

By the end of the First Quarter of 2013, the JRIU expects to engage suitably qualified consultants to develop the Communications
Strategy and the Review of the Automatic Mediation System in Jamaica. Therefore, barring any unforeseen delays, these
consultancies should be completed by the end of the Second Quarter of 2013. The JRIU has experienced difficulty identifying
candidates to invite to participate in the Limited Tender process for the Development of the Citizen’s Scorecard and the
Development of the Monitoring and Evaluation Mechanism for the Justice Reform Programme. This difficulty may delay the
achievement of these targets until the middle of the Third Quarter of 2013.

Regarding the 3 consultancies for which a suitably qualified consultant was identified, the consultancies were approved by the
Ministry of Justice Procurement Committee, and negotiations with the candidate completed. It is expected that the contracts will
be signed in the First Quarter of 2013.

During the reporting period the Justice Reform Implementation Unit continued to support the Department of Justice Canada to
execute its reform activities through the provision of documentary material and logistical support for missions by the Department
to Jamaica.

Activities which were moved from the Third Quarter to the Fourth Quarterin order to facilitate the Office of the Director of Public
Prosecutions were still not accomplished, as despite indications from the Director of Public Prosecutions, the Department was still
not able to accommodate the activities under the JUST. The ODPP is not expected to be able to accommodate the JUST until the
First Quarter of 2013.
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00069417 - Justice Undertakings for Social Transformation

FINANCIAL SUMMARY

RESQURCE AND EXPENDITURE REPORT - 2010

United Nations Development Programme - Jamaica

Remaining

UNDP Direct Total Total IP Funds (USS$)
Tota(:]l;;;iget P;EirZT?:J:gl}e Payment/Reimb | Advancesto Expenditure Prog. Budget

Donor 2 ursements IP (USS) uUss minus Total
Expenditure

A B C D E F= B-(C+E)

CIDA 554,473 518,200.00 9,159.60 126,584.55 91,698.25 417,342.15
TOTALS: 518,200.00 9,159.60 126,584.55 $91,698.25 417,342.15
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