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EXECUTIVE SUMMARY

MAIN ACHIEVEMENTS
Over the period, the following major goals were achieved:

1. The draft of National Policy and Plan of Action was completed and the process to expand
the Diaspora and Development thematic area to develop a Diaspora Policy commenced;

2. The Extended Migration Profile (EMP) was finalized and launched;

Eight (8)draft sub-policies developed

4. National and international visibility of the project was increased due to the publication of
articles on the mainstreaming process and the approach to develop the National Policy
and Plan of Action;

5. Increased Public awareness of the main issues to be addressed in the National Policy and
Plan of Action was achieved through consultations held islandwide.

u

CHALLENGES/ CONSTRAINTS

1.

The establishment of the thematic sub-committees required extensive support and as a result
Interns were recruited to provide administrative support to the sub-committees and the
MPU. However, it took considerable effort and time for the Interns to assimilate into their
responsibilities and provide the support to the MPU as expected. Efforts were made to
reduce the adjustment period and ensure the interns were equipped and informed
throughout the entire process. Checklists were formulated for specific activities which
provided step by step guidelines on the required procedures and weekly meetings were held
to debrief logistical arrangements for activities and to brainstorm approaches and strategies.

Printing, publication and the launch of the EMP were set back due to challenges encountered
by IOM Kingston in obtaining quotations for printing and editing the Extended Migration
Profile. One challenge was that local editors contacted by the IOM Kingston required
ownership of any document edited by them. However, ownership of the EMP was shared
between the Government of Jamaica (GOJ) and the International Organization for Migration
(IOM). In the end, the document was edited in-house by the IOM and Planning Institute of
Jamaica (PIOJ) colleagues and then published. In addition, the consultant team also
encountered delays and requested extensions in finalizing and submitting some deliverables
due to delays in obtaining information from key stakeholders.

The approach to develop the Communication Strategy for the Policy was revisited due to
setbacks relating to the recruitment of a Consultant to undertake the assighment. Under the

3|16




Mainstreaming Migration into National Development Strategies, Award ID 00062148

United Nations Development Programme - Jamaica

new approach, engagement of stakeholders and beneficiaries has been rescheduled. In
addition, contact was made with the Caribbean Institute for Media and Communication
(CARIMAC) at the University of the West Indies (UWI) to explore avenues for collaboration to
develop a Public Relations/Communications Plan.

4. Overall project expenditure was below expected levels for 2012 as a result of challenges related
to the implementation of activities under Outputs 3 and 4 and expenditure for International Experts
not taking place as planned. As a result project delivery rate was lower than expected.
Notwithstanding, future activities to be undertaken over the life of the project correspond
with the remaining funds to be expended. In addition, the quality of outputs was not affected
as a result of the savings.

5. There were challenges with the Policy Development Consultant, Mr Kevin Morrison, as there
were several instances where issues highlighted by the sub-committees were not clearly
articulated and reflected. This resulted in delays and extensive reviews of the deliverables
which served to extend the timelines agreed.

LESSONS LEARNED

1. Mainstreaming migration into existing institutions and mechanisms is a process which
cannot be achieved solely through a project initiative.

2. The GMG Handbook - Mainstreaming Migration into Development Planning: A Handbook
For Policymakers and Practitioners was heavily utilized to provide a systemic approach to
a complex process for the project team, stakeholders and consultants. This approach
helped to avoid unnecessary delays by clarifying key concepts in the policy development
process. It also improved understanding and appreciation of migration and development
by stakeholders and their role in the process.

3. There was need for greater flexibility between project deadlines and process flows to
avoid undue pressure and inadequacies.

4. The approach was highly consultative and participatory in order to build national
ownership and buy-in in the policy development process.

5. International experts were an important part of the process as migration and
development was a relatively new area in Jamaica. Experts provided technical advice and
shared best practices. However, based on their workload, they were not always available
and meetings were held virtually in some instances.

6. Close monitoring of the overall process helped to identify and plan for contingencies that
can delay the process.
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7. There were synergies between tools — the EMP emphasized the focus for data as a priority
issue in the policy development process.

8. Improved cooperation among Ministries, Departments and Agencies (MDAs) with a stake
in migration to facilitate collaboration between stakeholders, government and private
sector to promote policy and institutional coherence.

9. Sustainability of migration and development in government was highlighted as important
to ensure that the implementation of the Policy and the creation of a conducive
environment for sustainable development.

10. National focal points on migration and development contributed to regional and global
high level discourse.

RECOMMENDATIONS

1

A gendered approach should be adopted in the development of the National Policy and Plan
of Action.

The National Policy and Plan of Action on International Migration and Development should be
aligned to related policies and broader socio economic and development strategies.

The capacity of key institutions dealing with migration and development issues should be
assessed and strengthened.

Strategic partnerships such as state to state and international collaboration should be built
and the establishment of a Regional Consultative Process (RCP) for migration and
development highlighted as a policy priority.

The establishment of a repository for migration data within the PIOJ was recommended to
facilitate information flows and support the development of robust data sources and data
sharing, reporting and recording mechanism on a regular basis for the government.

An engagement strategy for the Diaspora was highlighted as critical to the successful
implementation of the National Policy and Plan of Action. To address this, the Situation
Analysis for Diaspora Engagement and Policy prepared by Professor Neville Ying has been
incorporated into the deliberations.

The Activities Results under Outputs 3 and 4 were merged to ensure that the assignment is
completed within timeline. The outputs will remain distinct; however they will be undertaken
simultaneously.

Due to challenges experienced with the receipt of deliverables of satisfactory quality from the
Policy Development Consultant, an additional administrative step was proposed to review the
finalized policy document which falls under Output 1. Provision for this has been taken into
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account in the revised AWP mentioned above, a Multi-agency Working Group (MWG) will be

constituted and the requisite resources allocated. In addition, a no-cost extension has been
requested until June 2013.

RESOURCES AND EXPENDITURE/FINANCIAL SUMMARY

RESOURCE AND EXPENDITURE REPORT -2012

Remaining
Responsible Total Budget Programmable | Total Advances TotaI_IP Funds [U50]
Donor Bt (US$) Budget (USS) to IP (USS) Expenditure Prog. Budget
¥ uUs$ minus Total
Expenditure
Swiss Agency for
Development and PIOJ 108,172.92 101,915 65,090.02 45,357.73 56,557.27
Cooperation (SDC)
Subtotals:
TOTALS: 108,172.92 101,915 65,090.02 45,357.73 56,557.27
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