1. Basic Project Data as per most recent PIR {in BasicData Tab, except for the project objective that is to be copied from the DO Tab)

Project Title: National Biodiversity Planning to Support the implementation of the CBD 2011-2020 Strategic
Plan in Jamaica
Jamaica PIMS Number: 5192
Country/ies: Atlas Project Number: 76339
Focal Area: BD Project Type (FSP/MSP): Enabling Activity

Strategic Priority:

Building on the current status and
achievements of Jamaica with
respect to its obligations vis-a-vis
the Convention on Biological
Diversity (CBD), in particular the
country’s biodiversity planning and
Convention reporting processes,
and its commitment to implement,
at the national level, the CBD’s
Strategic Plan for the period 2011-
2020

Operational Programme:

CPAP Output #1 -
Strengthening the
Operational and Financial
Sustainability of the
National Protected Areas
System in Jamaica.

Date of Entry into Work Programme:

Febraury 2014

Planned Project Duration:

12 Months

ProDoc Signature Date:

March 11 2014

Original Planned Closing
Date:

January 2015

Date of First Disbursement: N/A Revised Planned Closing  |N/A
Date:
Date Mid Term Evaluation carried out : N/A Date of Final Evaluation: |Not decided

Project Objective:

to integrate Jamaica’s obligations under the Convention on Biological Diversity (CBD) into its
national development and sectoral planning frameworks through a renewed and participative
‘biodiversity planning’ and strategizing process, in a manner that is in line with the global
guidance contained in the CBD's Strategic Plan for 2011-2020.

This document has been revised and cleared by:

Title

Name

E-mail

Signature

National Project Manager / Coordinator

Novlette Douglas

ndouglas@nepa.gov.jm

Nt

Elsie Laurence-Chounoune

elsie.chounoune@undp.org|

Py

Date of approval by/presentation to Steering Committee:

N/A

]

03 /1014




2. Financial Overview (only GEF funds)

Output Annual Total Budget
2014 2015
Component 1:
Stocktaking and National Target Setting
Total Project Budget as in PRODOC 30.700.00 30,700.00
Anual Work Plan (as in Atlas) 4,300.00 26,400 30,700.00
Disbursed 0 =
Delivery Rate 0% 0% 0% 0% 0% 0% 0% 0%
Component 2:
Strategy and Action Plan Development
Total Project Budget as in PRODOC 86,090.00 86,090.00
Anual Work Plan (as in Atlas) 9,688.00 76,402 86,090.00
Disbursed 0 Z
Delivery Rate 0% 0% 0% 0% 0% 0% 0% 0%
Component 3:
Development of a National Framework for Resource Mobilization and Institutional Monitoring Reporting and Exchange
Total Project Budget as in PRODOC 84,800.00 84,800.00
Anual Work Plan (as in Atlas) 13,500.00 71,300 84,800.00
Disbursed 0 -
Delivery Rate 0% 0% 0% 0% 0% 0% 0% 0%
Outcome 4:
Project Management
Total Project Budget as in PRODOC 18,410.00 18,410.00
Anual Work Plan (as in Atlas) 5,840.00 12,570.00 18,410.00
Disbursed - -
Delivery Rate 0% 0% 0% 0% 0% 0% 0% 0%
Grand Total e : TS 7 V.
Total Project Budget as in PRODOC 220,000.00 - ¢ - £ 0 220,000.00
Total Anual Work Plan (as in Atlas) 33,328.00 186,672.00 - - - 0
220,000.00
Total Disbursed - - - 0.00 0 0 0 o
Total Delivery Rate 0% 0% 0% 0% 0% 0% 0% 0%
Have there been budget revisions to the 2014 budget? T
Yes
‘Ifﬁ please state how many? (please annex supporting documents) One (1) j
Initially approved 2014 Budget Budget 2014 after approved budget revision(s)
208,350.00 33,328.00
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Outcome1 | A particip: exercise on planning takes place and national biodiversity targets are developed in response to the global Aichi Targets
Chronogram Budget 2014 GEF Budget per budget line
Outputs Planned activities for coming year —h ==
GEF coF 71300 71400 71600 72100 72200 72300 72400 72500 72600 72800 73100 | 73300 73400 74100 74200 74500 75700
(month) | (month)
Output 1.1 Review |1.1.1 Inception Workshop and Oct Nov 3,000.00| 3,000.00
and stocktaking of | congyitation with Stakeholders to ensure
products and results. tin the Sth T
fromBrevious engagem»en in the 5th repo
biodiversity planning | Preparation process
processes at the
national level are
carried outin
participative manner
1.1.2 Purchase of Office Furniture for 1,300.00 1,300.00
Project Management Unit
Subtotal output 1.1 4,300,00 1,300,00) 3,000.00]
i 1,300.00 3,000.00
TOTAL per budget fine 4,300.00
Outcome2 | The Fifth National Report to the CBD is prepared and the NBSAP is revised/updated and it fully integrates new aspects of the CBD strategic plan, such as and anchoring the i of the plan into national , valuing services and promoting ecosystem-based adaptation and resilience
Chronogram Budget 2014 GEF Budget per budget line
Outputs Planned activities for coming year it A=
& GEF coF 71200 71300 71400 71600 72100 72200 72300 72400 72500 72800 73100 | 73300 73400 74100 74200 74500 75700
(month) | (month}
Output 2.1 A National [2.1.1 National Enabling Activity by Sept Dec 8,000.00 8,000.00
Biodiversity Strategy Technical Manager
and Action Plan
(NBSAP) for Jamaica,
anchored into nations! | 2-1.2 Purchase of Office Furniture and | Oct Nov 1,300.00] 300.00 1,000.00
sectoraland | Supplies for Project Management Unit
development
frameworks, is revised
/ updated
2.1.3 Procurement of Biodiversity 388.00) 388.00
Specialist
Subtotal output 2.1 9,688.00) 8,000.00] 300.00] 1,388.00
TOTAL per budget line 9,688.00 8,000.00 300.00 1,388.00
Outcome 3 | National for resource C tion reporting and exchange are and
Chronogram Budget 2014 GEF Budget per budget line
Outputs Planned activities for coming year End
i . an ks GEF coF 71200 71300 71400 71600 72100 72200 72300 72400 72500 72600 72800 73100 | 73300 73400 74100 74200 74500 75700
Output 33Fifth 33,1 Assessment and identification of | Oct Nov 2,000.00) 2,000.00
National Report | yeeds for the preparation of Sth National
prepared and R t
submitted to the CBD | PO
3.3.2 Assessment of the targets set out in|Oct Nov 3,000.00] 3,000.00
the NBSAP and the 2010 targets
3.3.3 Assessment of implementation by | Oct Dec 1,500.00| 1,500.00
various Ministries, Agencies and
Departments of Government and the
private sector
3.3.4 Assessment of Gaps, experiences | Oct Nov 3,000.00] 3,000.00
and opportunities with regards to Aichi
Targets
3.3.5 Update on Biodiversity status, Oct Dec 3,000.00 3,000.00
trends and threats at the National level
3.3.6 Commence Preparation of the Fifth | Oct Dec 1,000.00 1,000.00
National Report in the required format
Subtotal output 3.3 13,500.00 11,000.00} 1,000,00) 1,500.00]
TOTAL per budget line 13,500.00 11,000.00 1,000.00 1,500.00
Outcome 4  |Project Management
Chronogram Budget 2014 GEF Budget per budget line
Outputs Planned activities for coming year i 3
ol ) GEF CcoF 71200 71300 71400 71600 72100 72200 72300 72400 72500 72600 72800 73100 | 73300 73400 74100 74200 74599 75700
Project Activities |4.1 National Consultant (Project Manager | Sept Dec 3,420.00) 3,440.00
30%)
4.2 Travel: GEF Sept Dec 1,600.00] 1,600.00
4.3 Direct Project Costs Sept Dec 800.00 800.00
Subtotal output 4.1 5,84 3,440.00] 1,600.00} 800.00)
TOTAL per budget line 5,840.00 3,440.00 1,600.00 800.00
Total GEF Total COF Total per
33,328.00 71200 71300 71400 71600 72100 72200 72300 72400 72500 72600 72800 73100 | 73300 73400 74100 74200 74500 75700
33,328.00 22,440.00 1,600.00 300.00 1,000.00 3,488.00 4,500.00
33,328.00




6. AOP Check List

Yes No
Are the outcomes the same as stated in the ProDoc? X
Has the Risk Management tab in Atlas been updated? X
Have all QORs been submitted and approved and entered into the ERBM? N/A
Have MTR recommendations been addressed? N/A
Have RTA PIR recommendations been addressed? N/A
If the MTR or TE will be undertaken this year, have sufficient funds been allocated for N/A
these activities?
Has the AOP been jointly revised and agreed to by the CO with the project team? X
Has the AOP financial planning been checked against the ProDoc? In case of X
discrepancies, are the budget revision supporting documents attached to this AOP?
Are the budget lines in accordance with the AWP from Atlas? X

Reviewed by Country Office (Name & Signature)

Date




