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CIUARTERLY SUMMARY OF ACTIVITIES

Quring the guarter, there were no significant delays in completing the planned activities
according to the quarterly work plan. The Migration Project Policy Unit ([MPU) however, faced
significant financial and human resource constraints. The project document was signed on
May 5, 2011 at the launch of the projects. However, there were unforeseen administrative
steps from the Global Migration Group {GMG} as communicated to UNDP Jamaica's Country
Office that required compliance from the MPU. These steps were received piecemeal and this
resulted in setbacks in finalising the project document and letter of agreement (LOA) between
UNDP and Planning Institute of Jamaica (P1QJ}. This ultimately delayed transmission of the first
tranche of funds to support this guarter’s activities. A decision was taken by PIOJ to utilize
funds from other projects to facilitate project activities. The total amount currently expended
by the PIQJ is 1$418,403.48", These funds are to be reimbursed when payment of the first
disbursement is made. Steps have already been taken by the MPU to work more closely with
UMDP Jamaica tc ensure procedural programming requirements are planned for and treated
with expedience. The final project document was approved by GMG on June 23, 2011 and the
signed LOA was submitted on July &, 2011.

The following activities were undertaken during the peried April 1 - June 30, 2011

' See Resources and Fypenditure
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Project Launch — On May 5, 2011 ower 70 stakeholders including Ministries,
Departments and Agencies (MDas) were sensitized to the project objectives, outputs
and activities. The launch had notable coverage in both print and electronic media.
The event was also recorded and DVDs of the event were made available to funding
partners at the first meeting of the Project Board. A link to a news story on the launch
was also shared with counterparts and other stakeholders through UNDP lamaica
Country Office. This link is available at http:/fwww.jamaica-wants-developed-
countries-to-compensate-for-brain-drain 8762772, Copies of the Handbook for paolicy
makers and practitioners were displayed during the launch and referenced during
presentations on the project.

Project Associate contracted — The Project Associate was initially seconded from IOM
to the MPU on a part-time basis to give support to the Mational Policy and Plan of
Action on International Migration and Development. with the addition of the
Mainstreaming Migration into National Development Strategies project and the
development of a Migration Profile to the Unit's responsibilities, the Project Associate
was subsequently upgraded to full-time staff. All expenses related to the remuneration
for the Project Associate will be shared equally between [OM and UNDP and will be
detailed in the resources and expenditure.

Development of Annual and Cuarterly Work Plan for MPU - An integrated warkplan,
an annual workplan and guarterly workplans have been developed to achieve the
target of effective work planning and production of reports.

Project Board - In accordance with UNDP's management of programmes and projects
requirements, a Project Board was appointed and the first quarterly meeting heid on
{date). The Project Board discussed: (i} the role of the IDPs {ii] setting the project
tolerance; and (iii) approval of workplans. The tolerance was set at 20.0 per cent and
the workplans signed and agreed. The Project Board sought to clarify the reporting
relationship and levels of responsibility between the Project Board, the NWGIMD and
the MPU. It was agreed by the Project Board that there would be no link or reporting
relationship with the NWGIMD. The second meeting scheduled for June has been
delayed pending the completion of this quarterly report. In the event that the Project
Board is unable to meet, the relevant documents will be circulated by email for

feedback and approval.

The meeting of the Project Board recom mended that due to the interconnectedness of
all three projects, and to decrease the administrative burden on the project team, an
Integrated Quarterly Workplan should be developed for the next quarter. This has
been completed and will be ratified at the next meeting of the Project Board.

National Working Group on International Migration & Development [NWGIMD)
established - Key stakeholders in Migration and Development have been brought
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together as the NWGIMD. The NWGIMD will execute its responsibility through two
phases: (A) for the completion of the project for the development of the (i) The
Situation Analysis; {ii} the Policy and Plan of Action; and (iii} the Migration Profile; and
(iv) ensure the Mainstreaming of Migration Into National Development Strategies; and
(B} focal peoint for the national policy and institutional coherence on migration and
development issues in Jamaica.

During the quarter, two meetings of the NWGIMD were held {include the dates of the
meetings). Terms of reference (TOR) for the NWGIMD were developed. This will also
be finalized at the next meeting of the Project Board. Project documents and PDF
versions of the Handbook for policy makers and Practitioners have been made
available to members.

The MPU faced a challenge this quarter setting NWGIMD meeting dates for the
upcoming quarter. This was due to the busy work schedule of the Chair, Senator the
Honourable Marlene Malahoo Forte, State Minister in the Ministry of Foreign Affairs
and Foreign Trade (MFAFT)}. This was discussed at the Project Board meeting and a
decision was taken that the MPU have further dialogue with MFAFT regarding the
chairmanship of the NWGIMD. In the interim, the MPU has been strategizing how best
to engage and retain the membership of the NWGIMD moving forward. To date, the
MPU has increased dialogue with the NWGIMD as the first steps to minimize attrition.

Wil.  Recruit and contract Consultant for Situation Analysis and the Migration Profile — Due
to the specific skills set required for the consultancy, a decision was taken to recruit
the consultant using the sole source procurement method. A consultant has
subsequently been identified and the TOR has been developed. The PIOJ) and IOM are
currently in negotiations with the consultant.

Based on the nature of the upcoming project activities, the MPU in further discussions with
PIOJ projects that the staff complement of the Unit will have to be increased as the workload
of the Unit increases. The MPU currently is the Secretariat to the three migration and
development projects being implemented by the PIOJ. The MPU consists of the Project
Manager and the Project Associate. Although the deliverables of the projects are integrated,
the specific activities differ across the projects. On completion of the Situation Analysis, some
11 thematic sub-committees will be established to guide the process of development for the
MNational Policy and Plan of Action. The activities of the sub-committees as well as the National
Consultations will require extensive coordination and documentation. Other activities (for
example 2011, Output 2: Activity Result 1 and 2012, Output 4: Activity Result 1) may require
additional project coordination and support.

As this project will form a best practise for GMG, it is keen and insightful to have a
Documentalist/ Coordinator on staff to provide additional project management and
coordination support to the MPU. The role of the Documentalist/Coordinator be primarily to
document and compile the experiences, process and coordination of the development,
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implementation, monitoring and evaluation of all inter-agency work plans under the projects. This will
include: (i} the preparation of reports documenting the complete process for the projects to
be used as a reference guide and to detail how project objectives are achieved, (ii) provision
of logistical support to the inter-agency management and coordination process, and {iii)
facilitating the effective monitoring and evaluation of inter-agency collaboration on the
project. UNFPA has indicated potential support in this regard and has also indicated that the
skills of the Documetalist/Coordinator are required based on the nature of the Project to
ensure overall project deliverables are satisfactorily met on a timely basis. TOR for the
Documetalist/Coordinator will developed and circulated for feedback.

Il. RESOURCES AND EXPENDITURE

RESOURCE & EXPENDITURE REPORT BY DONOR - 2011

COMMITTED EXPENDITURE {US5} Remaining
DOMNOR (USS) as per RECEIVED Period Prior to [ex.Qz 2011] | TOTAL, i.e. Prior Funds (US$)
the cost {uss) [ex.02 2011] toQl+0Q2 Received — Total
sharing Expenditure
Swiss A for
v PEEIRY 53,000 £.00 0.00 4,892.46 4,892.46 NA
Development and
Caoperation {SCC)
Total 53,000 | 0.00 0.00 4,802.45 4,892.45
1
AND
PROJECT EXPENDITURE FOR REPORTING PERIOD
. Requested Received Date ; Balance®
Activity Uss JAS Received Disbursed by IP JAS 148
Cutput 1 Activity Result 1 - Effective Activity Result 1: J5176,963.52
wark planning and production of reports: 3,750 0.00 To be 15143,736.48
. Contracted Froject Associate received
. Project Board established
. First quarterly meeting of the
Project Board
Output 1 Activity result 2 —Stakeholders Activity result 2 15152,933.00
sensitised to project activities: 5,000 0ua0 To be 15274,667.00
. Dfficial public launch of project received
. Inaugural meeting of Mational
Working Group on International
Migration & Development

July, 2011 USD Exchange rate 85.52 (United Nations Operational rates of exchange)
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70
Total 0.00 it 1$418,403.48 | 93208987
received
. 4 ; 0.00
Cash in hand @ end of reporting period
418,403.48
Commitments @ end of reporting period
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V1. APPENDIX 1



