


1.1
10 JUST Programme Planning Meetings & Justice Reform Coordination Activities held during the quarter.

1.4
Final report submitted by the Consuitant for Costing of Justice Reform Initiatives.

1.6
All but one lLiaison Team in place for the development of the Monitoring and Evaluation Framework in the Beneficiary
agencies.

1.9
3 Public communication activities conducted along with 14 brochures reprinted.

1.14
A Training Assessment Report was completed by the Training Director at the Ministry of Justice.

1.17

The LPMS has been identified and will be a part of wider platform consisting of workflow management and the sharing of legal
documents with Ministries, Departments and Agencies.

1.18

7 Tablets and 1 Laptop computer have been procured for the Ministry of Justice.

2.10

33 Convertible Laptop Computers have been procured for delivery to the ODPP.

3.3
Organisational Review of the Supreme Courts - The report has been submitted to the Chief fustice for review.

3.8
Proposed New Road Traffic Act - reviewed to ascertain effect on Corporate Area Traffic Court.

4.18&5.2

Validation work shop held on May 4 and 5, 2015. The draft Legislative Drafting Manual has been submitted to the Office of the
Chief Parliamentary Counsel for review and amendment.
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Balance B/F

Payments by

from previous Requested Received *Date UNDP (including Payments Balance
ivi M i by P JMD
Output # / Activity Result # atr JMD$ MDS Received External Atlas) y $
A C D E (A+C)-E
Output 1.1 Activity Results 1.1.1. Hire staff and -7,032,657.41 0 0 8,958,372.87 -15,991,030.28
procure equipment and resources tos  »ort the
justice reform capacity of the MOJ
Output 1.2 Activity Result 1.2.1 Specialist 1,460,756.00 0 0 1,460,756 _{
Consultants hired for the Ministry of Justice to work
in areas related to Justice Reform
Output 1.4 Activity 1.4.1 Policies, Plans and 80,000.00 0 0 80,000.00
Strategies developed to support the modernisation
of justice policy management and development
services
Output 1.5 Activity 1.4.1 Comprehensive Justice 30,000.00 0 0 30,000.00
Sector Reform Implementation Plan developed to
guide wider justice sector reform and modernisation
Output 1.6 Activity Result 1.6.1 Develop and 925,813.88 0 0 925,813.88
implement monitoring and coordination
mechanisms for justice sector reform projects and
initiatives
Output 1.8 Activity 1.8.1 Annual, National Surveys on 399,004.57 0 0 3989,004.57
Justice Sector Reform
Output 1.9 Activity Result 1.9.1 Communications 1,121,757.99 0 0 342,878.38 778,879.61
Plan for Justice Reform developed
Output 1.14 Activity 1.1.4 Training Plan for the 3,120,708.64 0 0 3,120,708.64
Ministry of Justice Developed
Output 1.15 Activity Result 1.15.1 Personnel from 1,571,376.53 0 0 524,400.00 1,046,976.53
the Ministry of Justice trained
Output 1.17 Activity Result 1.17.1 Knowledge 2,348,850.00 0 0 2,348,850. T
Management Tools developed for MOJ/
ODPP/Drafting & LRS
Output 1.18 Activity Result 1.18.1a ICT equipment 26,431,019.87 0 0 5,275,809.02 21,155,210.85

acquired
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Balance B/F

Payments by

X Requested Received *Date . . Payments Balance
. from previous ., UNDP (including
MD
Output # / Activity Result # atr JMD$ JMDS Received External Atla by IP JMDS$
A B C D E (A+C)-E
Output 1.19 Activity Result 1.19.1 Consultative 1,000,000.00 0 0 1,000,000.00
Sessions with justice and non-justice sector
stakeholders held
Output 1.20 Activity Result 1.20.1 MIS Systems 1,398,125.00 0 0 1,398,125.00
developed and implemented to facilitate a
modernize Justice Sector
Output 2.2, Activity Result 2.2.3 Develop a -4,200.00 0 0 -4,200.00
Prosecution Manual to guide the activities and
decision-making of prosecutors (old FACE Number)
Output 2.5 Activity Result 2.5.0 Building institutional 1,580,000.00 0 0 1,580,000.00
capacity and special skills within the Office of the
Director of Public Prosecutions
Output 2.5 Activity Result 2.5.1 implement measures 1,510,707.73 0 0 1,510,707.73
within the ODPP to facilitate timely disposal of cases
Output 2.8 Activity Result 2.8.2 Performance 279,625.00 0 0 279,625.00
Management and Evaluation systems and strategies
introduced in the ODPP
Output 3.5.1 Activity Result 3.5.1.1 Training and 1,750,000.00 0 0 1,750,000.00
Professional Development Programme for Court
personnel developed and Implemented
Output 3.7 Activity Result 3.7.1 Comprehensive 6,488,705.75 0 0 6,488,705.75
Court M igement and Administrative Reforms
Designed and Implemented using business process
re-engineering and change management strategies
Output 3.9, Activity Result 3.9.1 Effective Monitoring 100,000.00 0 0 100,000.00
and Evaluation Plan Developed through consultation
with the Courts
Output 3.10, Activity Result 3.10.1 Revise and 335,550.00 0 0 335,550.00
Modernise Rules of Court for the Resident
Magistrates Court
Qutput 3.11, Activity Result 3.11.1 Develop Modern 355,550.00 0 0 355,550.00

Rules of Court for the Petty Sessions Court
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1 F P ts b
fiama:::v?ius Requested Received *Date UN?IT(?:CIS:J di‘r/\g Payments Balance
.. f p
Output # / Activity Result # atr JMDS JMDS$ Received External Atlas) by I JMDS$
A C D E (A+C)-E
Output 3.12, Acti-  Result 3.12.1 Memorandum of 671,100.00 0 0 671,100.00
Understanding developed with the Justice Training
Institute
Outp  3.13,Acti  Result3 .1 Review and make 80,000.00 0 0 80,000.00
recommendation  rthe improvement of service
delivery by Justices of the Peace Performing
Adjudicatory Fun¢  ns
Output 3.25 Activity 3.25.1 Library and Documentary 3,914,750.00 0 0 3,914,750.00
Resources Acquired
Output 3.26 Activity 3.26.1 Customer Service and 850,000.00 0 0 850,000.00
Information Centres implemented in the Courts
Output: 4.1 Activity Result 4.1.1 Develop and 3,041,675.00 0 0 3,041,675.00
Support the Implementation of a Legislative Drafters’
Manual
Output: 4.9 Activitv Result 4.9 Building institutional 1,093,095.05 0 0 1,093,095.05
capacity and speci  kills within the OPC and LRD
Output: 5.2 Activity Result 5.2.1 Develop and support 2,727,750.00 0 0 406,680.00 2,321,070.00
the implementation of a Legislative Policy Manual
for MDAs
Output: 5.3 Activity Result 5.3.1, Build Capacity of 1,500,000.00 0 0 1,500,000.00
Legal and Policy Officersir  0OJ and other Line
Ministries to exec  core functions
Output: 5.4 Activity Result 5.4.1, Develop Training 160,000.00 0 0 160,000.00
Guide to Improve service delivery of legal officers
and policy officers
Output: 5.5 Activity Result 5.5.1, Develop and 3,050,445.18 0 0 1,125,000.00 1,925,445.18
Support the Implementation of a Legislative Policy
Manual l
Output 5.6 Activity Result 5.6.1 Technical Proposal to 1,201,425.00 0 0 750,000.00 451,425.00
address gaps in crii  1al justice administration
completed
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Bal B/F P t
arance ./ Requested Received *Date aymt.en s bY Payments Balance
Output # / Activity Result # from previous IMDS$ IMD$ Received | UNDPlinc g by IP JMDS$
Hip fvity Resu Qtr External Atlas) ¥
A B c D E (A+C)-E

Output 5.8 Activity Result 5.8.1 Justice Reform 687,999.65 0 0 687,999.65
Initiatives Communicated to Stakeholders (Media
Usage)
Monitoring, Evaluation and Planning Meetings -469,265.83 0 0 132,071.08 -601,336.91
Miscellaneous Income (Interest & Rebate) 0 0
Miscellaneous Expenses (Bank Charges and Taxes) -60,584.10 70,484.85 -131,068.95
Interest from Bank Account (April - June 2015) -271.206.58 271,206.58

1otal

03,07 37,4¢c0.0c

Ca: nhand @ end of reporting period

Commitments @ end of reporting period
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DATE

UNPLANNED ACTIVITY

COMMENTS/JUSTIFICATION

age 26 of .







In the event of a change in leadership, steps
will be taken to advocate the importance of
adhering to the implementation of the JUST
Programme as initially conceived and
approved. The agenda was developed in
one

Breakdown in svember Strategic P=2 The Programme is designed to utilise both JRIU IDA June 28, Stable
relationships 3,2011 I = individualised interfaces with justice sector 2013
among key justice agencies, as well as an overall coordination
sector officials mechanism, to ensure the ongoing support
st ie the pace of each implementing partner.
and effectiveness In addition, the pr  ct will utilise key
aroject sectoral partners to ensure continued
slementation coherence of the reform programme,
including the Vision 2030 Thematic Working
Group on Justice and Security
rited absorption | November Operational The Justice Reform implementation Unit is JRIU 1DA June 28, Stable
capacity of 3,2011 P=1 intended to be a key mitigating factor to the 2013

Jamaican public
institutions may
preclude expected
development
results

risks of non-absorption. Through the JRIU,
the coordination, management and ongoing
assessment of reform initiatives will be
centralised and a repository of expertise,
information and evidence-based policy
guidance will be available to internal and
external partners. The core JRIU team will
include a Senior Program Manager whose
responsibility will include ensuring that
outputs and outcomes are being achieved
the implementation schedule has been
designed so that activities will be rolied out
in a step-by-step fashion to avoid undue
demands on the officials and staff of partner
institutions. Activ s will be sequencedina
logical manner so as to build upon curi
personnel and organizational capacities and
to progressively strengthen these capacities.
As timi  rogresses and partner institutions
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r gain experience with Programme activities,

it is envisioned it their capacity to absorb

highly specialized assistance will increase.

Furthermore, activities will be closely

monitored and designed with the flexibility

to adjust the pace of implementation when

necessary.
Resistance of public | November Other The programme will address inertial or self- JRIU CIDA June 28, Stable
officials and 3,2011 P=1 interested resistance to change by providing 2013
professional =1 Jamaican decision makers and opinion
interest to change leaders with objective and comprehensive
thereby inhibiting information and supporting rationale on all
effectiveness of proposed measures.
programme The integration of civil society ~ including
activities the legal profession —in the Programme’s

development and execution is also designed

to ensure max 1m ownership,

participation and effectiveness of JUST

initiatives. Their external input in assessing

and developing the GOJ's justice reform

agenda is intended to maximise the

effectiveness of related activities.

Far reaching changes may come with

recommendations, so adequate consultation

must be conducted with key actors and

stakeholders to ensure timely acceptance.
Delay in May 31, Organizational UNDP’s Governance team is providing UNDP & UNDP December 4, | Dead
recruitment of 2012 P=0 support to the start of implementation of JRIU Governance 2012
Project Team =0 the project, under the co-ordination of Team
members CIDA’s Rule of Law Specialist who has been

key to project development.
Unstable security November Environmental | P=1 The Programme’s operational integration JRIU CIDA June 28, Stable
situation may 3,2011 I=1 within CIDA, UNDP and the Ministry of 2013
impede on delivery Justice ensures that the agencies will be able
of the programme to provide direction where any significant

security risk is imminent.
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9 Natural disasters November Environmental | P=3 While thisrisk cz t be avoided, previous JRIU CIDA June 28, Stable
may impede or 3,2011 =3 experience sugg:  that unless the disaster 2013
curtail JUST is out of proportion to events that have
activities occurred within the [as  'w decades, the
swift restoration  ublic utilities and roads
within metropoli  zones will typically limit
the degree towlr  the ordinary business of
government is interrupted during a time of
disaster. The mo vificant risks to
community-base rations may result in a
more lengthy sus on of JUST-related
activities from time to time, while a
determination is le as to any short and
medium-term Prc  mme changes
necessary.
10. Duplicative efforts November Strategic P=1 To mitigate such risk, a survey of all donors JRIV CIDA June 28, Stable
by donors may lead | 3, 2011 =2 was conducted during the design phase of ' 2013

to
counterproductive
or contradictory
recommendations
and actions for
justice reform

the JUST Program e results of that survey
have been organized in a table that was
distributed to all orsand used as a
starting point for discussions on aid
effectiveness and coordination.

The inclusion of the UNDP as a key
implementing ag v positions the JUST to
benefit from and be closely aligned to
existing donor co
Partnership with
Jamaica (P1O)) is
mitigate fragmen

nation me  inisms.
Planning Institute of
1er intended to

on, by ensuring that on
J-driven donor
coordination will be fully apprised of the
JUST and its ongo

the demand side,

initiatives.
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11 The JUST project May 30, Strategic P=1 The design of the JRIU as a unit within the JRIU CIDA June 28, Stable
becomes isolated 2012 =1 Ministry of Justice will enable the JUST to 2013
from and/ or enjoy a degree of establishment within the
tangential to the ordinary management structures of the
ongoing operations MOJ. The JRIU’s staffing capacity and
of the Ministry of mandate presuppose its utility not merely to
Justice and the the JUST, but to wider reform and
sector generally modernisation priorities articulated by the
MOJ. The M&E Framework development
process in the MOJ and the other five Justice
Reform pillars will also strengthen JUST
project links with the Ministry and the sector
generally. As the Ministry will enjoy direct
input in and management of the non-JUST
related aspects of the JRIU’s workplan, the
unit can help to support the ongoing
strengthening of the MO).
12 Changes to the October 8, Strategic P=0 There may be modifications to the design of | JRIU/CIDA | JRIU June 28, Dead
JUST programme 2012 1 =0 the JUST Programme in order to 2013
may affect the accommodate requests from the new
decided Impact and Permanent Secretary. This will cause the
Outcomes execution of some activities to be deferred
to a later time in the life of the Project.
13 Ambiguity in the December Strategic P=1 Ambiguity regarding the role, functions and CIDA/JRIU | JRIU June 28, Decreasing
role and functions 4,2012 =1 reporting relationships of core team 2013
of core project members will negatively affect the delivery
staff. and quality of programme activities as well
as the impact expected.
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