Empowered lives.
Resilient nations.

QUARTERLY PROGRESS REPORT (GEF PROJECTS)

Country JAMAICA

Reporting period April - June 2015

#76339 - National Biodiversity Planning to Support the implementation of the CBD

HiCE A 2011-2020 Strategic Plan in Jamaica

Project Duration

Implementing Partner National Environment and Planning Agency (NEPA),

Responsible Parties

Overall Project Coordinator Dione Chambers
Initial Approved Budget USS$205,046.98 Revised Approved Budget =
Balance Brought Forward from
. 0.00
Previous Quarter
USS$S48,851.91 Current Quarter Expenditure
Current Quarter Advance > aa peee D5512,967.95
(J$5,608,198.90) by IP: (JS1, 502,464.34)
Direct Payments made by T
UNDP: e &
: - . 16.34%
Annual Expenditure to Date USS$33,580.74 Current Year Delivery to Date
(33,580.74+1,217.53)/205,046.98)

Description of In Kind Contribution (attach any supporting | Total Estimated Monetary Value :
documents) : Provision of Project Management Unit by the
Government of Jamaica

** Note that spend of US$16,987.48 in Quarter 1 was liquidated in Quarter 2.

. SUMMARY OF PROGRESS TOWARDS OUTPUTS (DESCRIBE PROJECT PROGRESS OUTPUT, CHALLENGES AND OTHER
MAJOR DEVELOPMENTS DURING THE QUARTER)

The major achievement for the Project for the period are outlined below:

Output 1 — There has been minimal progress towards the achievement of this output. The low delivery has been
attributed to late submission of deliverables; low technical quality of reports and lack of stakeholders’ consultations.
Faciliated two (2) meetings of the multi-sectoral/stakeholder NBSAP Technical Working Group (TWG), on April 15,
2015 and June 18, 2015 respectively. In the first meeting there was comprehensive discussions on the three 1 drafts
of deliverables (Gap analysis and lessons learned document on the implementation of the first NBSAP; Report outlining
the Biodiversity stocktaking, review process and stakeholder consultation process; including social media strategy)
from the Biodiversity Specialist (BS); while in the second meeting the TWG reviewed and finalized the 2" draft of the
NBSAP Communication Strategy and agreed on the outline for the 2011-2020 NBSAP. The Biodiversity Specialist also
submitted a 2" draft of the Gap analysis and lessons learned document on the implementation of the first NBSAP and
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United Nations Development Programme 2015 - Jamaica

a draft of the supplemental Stocktaking Questionnaire. The International Advisor has also reviewed and provided
feedback on all the deliverables. Notably there was a general consensus that the deliverables from the Biodiversity
Specialist was inadequate.

Output 2 — No additional progress on this output since the last quarter. It was envisaged that the Biodiversity
Specilaist would have started consultations or focus group discussions with key stakeholders subsequent to the
requests for information towards the preparation of the Fifth National report, however this was not done. To date
only six (6) of the thirty-five (35) receipient of the request letters have responded.

Output 3 — A major task under this output is to enhance and update the web content and technological capacity for
the Jamaica CHM website that includes a link to the Fifth National Report, the national invasive alien species database
and new links to biodiversity knowledge networks of relevance to Jamaica. In this regard significant progress has been
made. On behalf of the CHM/10J, NEPA undertook the procurement/recruitment of an International Trainer/Co-
Facilitator (via Direct Contracting) which was completed on May 22, 2015 and officially contracted on June 23, 2015.
The NBSAP Project Management Unit facilitated and provided logistical support for the CHM/I0J)’s National Invasive
Species Data and Information Entry Workshop. The International Trainer/Workshop Co-Facilitator conducted training
at the workshop which was held June 24-25, 2015. The IT hardware equipment and software procured for the CHM,
has been received by the Agency and are being inventorized for submission to the CHM/IOJ.

Other activities/accomplishments by the project included:

During the period, one (1) PSC meeting was facilitated on June 10, 2015. Due to recurrent issues regarding the BS
Consultancy, in particular low/late delivery and non-conformity to contract nor work plan; the Agency took a decision
was taken to terminate the contract of the BS effective June 12, 2015. Based on recommendations, a TOR was
prepared for the Joint Consultancy of Biodiversity/ Integration and Coordination Specialist and finalized in
collaboration with the PSC. The procurement for this consultancy has commenced via the placement of an
advertisement on the Government’s Procurement Page on June 23, 2015 and NEPA’s Website soliciting Request for
Proposals from Environmental Firms in the next quarter (July 15, 2015).

Challenges encountered was primarily the low delivery rate and the subsequent termination of the BS Contract which
has significantly impacted the overall delivery and by extension the rate of spend on the project.

Page 2 of 18



PROJECT EXPENDITURE FOR REPORTING PERIOD (APRIL-JUNE, 2015)
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Balance B/F

Payments by

N fron previaus Requested Received *Da!te UNDP (including Payments Balance
Output # / Activity Result # atr JMDS$ JMD$ Received External Atlas) by IP JMDS$
A B C D E (A+C)-E
Output 1 SO $499,380.98 499,380.98 May SO S0 $499,380.98
1.1.1 Gender Responsive Stocktaking and 2015
review of relevant plans, policies and reports
1.1.3 Assessment of the causes and SO $229,600.00 229,600.00 May SO SO $229,600.00
consequences of biodiversity loss 2015
1.2.1 Preparation of a problem analysis, Gap S0 $249,695.49 249,695.49 May $208,548.00 SO $249,695.49
identification and lesson learned on 2015
implementation of previous NBSAP 2003
1.2.2 Setting of National targets, principles and SO $749,086.47 749,086.47 May S0 S0 $749,086.47
main priorities 2015
1.3.1 Preparation of Monitoring Plan and S0 $249,695.49 249,695.49 May S0 SO $249,695.49
monitoring of National targets during project 2015
implementation
Output 2 S0 $123,616.04 $123,616.04 May SO $123,817.27 -$201.23
2.1.1 National Enabling Activity by Technical 2015
Manager - Technical Input
2.1.1 National consultations for development of SO $479,295.49 $479,295.49 May SO SO $479,295.49
strategies and actions to implement agreed 2015
targets
2.2.1 NBSAP prepared reviewed and finalized - SO $525,000.00 $525,000.00 May S0 $523,788.99 $1,211:01
Enabling activities of the Technical Project 2015
Manager
Output 3 S0 $249,695.49 $249,695.49 May SO SO $249,695.49
3.1.1 Preparation of a capacity development 2015
plan for NBSAP Implementation
3.1.3 Development of a Communication and SO $249,695.49 $249,695.49 May S0 S0 $249,695.49
Outreach Strategy 2015
3.2.1 Assessment and identification of needs SO $320,712.00 $320,712.00 May S0 S0 $320,712.00
for the preparation of 5th National Report 2015
3.2.3 Updating of national invasive aliens SO $277,944.00 $$277,944.00 May SO $501,751.24 -$223,807.24
species database within the Clearing House 2015

Mechanism
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INDICATOR TRACKING TABLE

United Nations Development Programme 2015 - Jamaica

Q42014 Mid Year Annual TARGET
TOR BASELINE 1 2 3 4
OUTCOME INDICATORC(S) Q Q Q Q Target (DEC 2015)
OUTCOME 1 Number of multi- (0) (1) Project (1)- Partially (1) — Fully Working Group 1 Inception
sectoral/multi- Inception completed completed established and Workshop facilitated

A participative
stocktaking
exercise on
biodiversity
planning takes
place and national
biodiversity
targets are
developed in
response to the
global Aichi
Targets

stakeholder working
groups established
to complete the
NBSAP

Workshop held

(0) multi-
sectoral/multi-
stakeholder
working group

has had at least 1
meeting

& 1 multi-sectoral/
multi-stakeholder
working group
established

Number of national
targets defined in
response to the
global Aichi Targets

Targets defined
in NBSAP
(2003)

(0)

(0)

(0).

Stocktaking and
assessment
exercises
completed

National targets in
response to the
global Aichi Targets
are developed
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Q42014 Mid Year Annual TARGET
OUTCOME INDICATOR(S) BASELINE Q1 Q2 Q3 | Q4 Target (DEC 2015)
OUTCOME 2 Status of NBSAP vis- | (0) NBSAP is (0) (0) (0) Development of | Jamaica’s NBSAP is
a-vis the guidance in | out of date and Draft Strategy fully updated in line
The Fifth National | the CBD Strategic does not = ~ | and Action Plan | with the guidance in
Report to the CBD | pjan (2011-2020). | consider newer the CBD Strategic
is prepared and biodiversity Plan (2011-2020), the
the NBSAP is conservation Aichi targets and the
revised/updated targets Fifth National Report
and it fully submitted to the CBD
integrates new cop
aspects of the
CBD strategic
plan, such as
mainstreaming
and anchoring the
implementation
of the planinto
national
development
frameworks,
valuing ecosystem
services and
promoting
ecosystem-based
adaptation and
resilience.
OUTCOME 3 Status of the CHM is (0) (0) Patially done Assessment of Updated National
national periodically capacity needs invasive alien species
National clearinghouse updated and is completed. database. The
frameworks for mechanisms (CHM). | linked to the database will be
resource CBD site, the periodically update
mobilisation, CBD’s biosafety thereafter
Convention portal, bird
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Q4 2014 Mid Year Annual TARGET
OUTCOME INDICATOR(S) BASELINE Q1 Q2 Q3 | Q4 Target (DEC 2015)
reporting and clearing-house
exchange and to other
mechanisms are Caribbean and
established and international
strengthened information
and knowledge
exchange
networks
Status of the No framework (0) (0) Partially Communication A complete plan for
capacity, technology | exists completed. Plan for the implementing the
and financial . . implementation NBSAP, including
frameworks for of the NBSAP capacity, technology
implementing the completed. and finance needs
revised NBSAP. assessment, has been
produced and
underpins NBSAP
implementation
Status of the Fifth Targets (0) (0) (0) Fifth National Submission of the

National Report to
be submitted to the
CBD

outlined in the
NBSAP (2003)

Report completed
and submitted to
the CBD

Fifth National Report
to the CBD
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United Nations Development Programme 2015 - Jamaica

Completion Status

PLANNED OUTPUT (based on i Remarks on completion status of | Progress Towards
Planned Activity Results s Z L i
quarterly work plan) = E 2 2 planned activities Achieving Output
2 (=9
1.2.2 Setting of National targets, X It is expected that this activity will end of November 2015.
principles and main priorities commence and be completed by the
end of the next quarter.
Output 2.1 2.1.1 National consultations for X It is expected that this activity will Progress anticipated by
A National Biodiversity Strategy and Action development of strategies and commence at the start of the next end of December 2015.
Plan (NBSAP) for Jamaica, anchored into actions to implement agreed quarter and be far advanced by end PMU currently
national sectoral and development targets of that quarter. participating in other
frameworks, is revised / updated national consultations
with key stakeholders
to ensure that relevant
strategies are
incorportated in their
plans/policies
/frameworks.
Output 2.2 2.2.1 NBSAP prepared reviewed X Enabling activities are on-going. Significant progress
Updated and fully endorsed NBSAP for and finalized - Enabling activities Biodiversity/Integration and anticipated by end of
Jamaica is submitted to the CBD preferably of the Technical Project Manager Coordination Specialists TOR July 2015
within the deadline set by the COP (Some activities as this activity completed and
runs from January —July) Recruitment/Procurement of a Firm
commenced.
Output 3.1 3.1.1 Preparation of a capacity X Activity not yet started. Activity
National frameworks for NBSAP development plan for NBSAP projected to
implementation developed Implementation start by next
quarter.
3.1.3 Development of a X Activity 1.2.1 also contributes to this TPM and
Communication and Outreach PubEd.
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United Nations Development Programme 2015 - Jamaica

PLANNED OUTPUT (based on
quarterly work plan)

Planned Activity Results

Completion Status

Anmg
paysiurg
JoN/Ajienaeg
ParIBIS JON

Remarks on completion status of
planned activities

Progress Towards
Achieving Output

Output 3.3
Fifth National Report prepared and
submitted to the CBD

3.3.1 Commence Preparation of
the Fifth National Report

No major activities done. Activity
3.2.1 also contributes to this output.

Activities should
progress within the
next quarter.

Output 4
Project Activities

4.1 National Enabling Activity by
Technical Manager (Managerial
Input)

On-going/Recurrent

4.2 Travel

Ongoing/Recurrent

Page 11 of 18



8T Jo 2T 33ed

218918415 Suiiedaud Joy
S|I}s 214109ds By} yum

103load A3y jo uons|dwod
ay1 10a4e Ajpannedau

JuswageueN sdnou3 jeuolssajoud |eao) S=1 ued (spadx3/sisijenads)
Suiseasoul GTOCZ {unf 199loud VdiIN | uiyum sisijedads 1a8ie] €=d |euonesado yT0Z Adenuer | s92unosay uewny jo yoeq v
S9JNSE3aW JUBWDII04UD
Salouady Joj Bulsoyiuow
Hun Aiore|ngay ui uozedpiyed JUSW3I0Ud
juswageueN pale|ay Japjoyayels S=| J0 joe| 01 anp dvSaN
928ueyd ou STOZYd24eN 109(oud J9Y10/v¥daN paseq-peouq a8e3u3 €=d |eaijod y10Z Adenuer J0o s3|duid jo uone|oIp (=
(INdL) 1ndino jo AJaniap Asaniap pue
Hun 198euey pue JuaWaseuew uonejusawa|duwi jo aded
awadeueN 103[0ud | 9AI108))8 J0) YloMawel T=1 10944e ued uolienjeas
8upnpau STOZY21eN 109lo0.d |earuyda I'3IN UE JO 3ulj3nQ T=d | |euoneziuedio 10z Aenuer pue SulJOMUOIN J00d | 'C
ssaJdoud
109l0ud uo suonniisul
0] uonedIUNWWOod UBWNJ0P dVSAN
juanbau4 a1 jo Adedyse ay3 1094je
uun udisap 1daouod Ajanne3su ued dysgN ayi
juswadeuen w04} suolniisul V=1 J0 uoijesedaud spiemol
98ueyd ou STOCYdIeN 129f0ud JSd/VdAN | 1UeA3|3J JO JUBWBA|OAU| S=d 19Y10 10T Adenuer Alxa]dwod [euolInisuU| ‘T
Aq pajepdn asuodsas 18uly |  Ajiqeqoud pauiuap|
snjels | ajepdn iseq ‘paniwiqns JaumQ / s®inseawuajuno) 13 1pedw| adA) aleq uondusag #
907 XSy IA
doysyiom

‘uoioe Aponid e se paziu8odaa sem 103[04d dVSEN Yl 18yl ainsus o

uol1ez1101d [BUONEN (4LIN) Y10MaWel] Adljod
21WIOU023-0120S WId] WNIP3IA 9y} ul paledilied

GT0T ‘TT aunf

8T0Z-STOTZ 104 41N Y1 ulyum uoioe Auoud s,10309s
9y3 JO auo se paziudodas sem 198[0ud dVSEN a3yl 1Y) 34nNsuUa pue siapjoyayels Ajlzou ol

101935 |BIUSWUOIIAUT
ay3 Joj doysyJop (4LIN) Jdomaweld Adljod
21WOU0I3J-0190S WJ3] WNIpP3aA Y3 ul paledidilied

STOC ‘€ dunf

aoueliodw sy pue 199foud ay3 uo uonewsojul aieys oy Aylunjioddo ssausieme di|gnd

*A13unod syl 01

Asianiq |edi8ojoig Jo) AeQ [euoiieusalu]
J0 uonesowawwo) ui Aejdsiq papesyleads

G10T ‘Tz Aen

NOILVDIALLSAL/SINAININO))

ALTALLDV GANNV'IINN

CARA( #10410O

edlewef - ST0Z dwwesSo.d Judwdo|aAag suoneN panun

(319v211ddY 41) ¥314VND ONI¥NA STILIAILOVY AINNVIANN




United Nations Development Programme 2015 - Jamaica

Description Date Type Impact & Countermeasures / Owner Submitted, Last Update | Status
Identified Probability | Mngt. response updated by

outputs action plans Unit

Adverse Public January 2014 Other P=2 Engage media to assist NEPA/TPM Project March2015 no change

opinion/media =3 with effective public Management

intervention can lead to a education and Unit

negative perception of awareness

the project

Short implementation January 2014 Operational P=4 Immediate recruitment NEPA Project June2015 increasing

time frame may affect I=5 of required national and Management

achievement of project international Unit

outputs consultants

Limited financial October 2014 Financial P=3 Frugal management, TPM Stakeholders March2015 reducing

resources due to fiscal =5 efficient delivery and

constraints can lead to continuous management

low project expenditure

and delivery

Lack of Information from | October 2014 Strategic P:=3 Utilizing various TPM/Consult | Stakeholders March2015 no change

key sectors can negatively |=5 strategies and tools to ants

affect the efficacy of the solicit information from

NBSAP and 5™ National various sectors in a

Report timely manner.
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United Nations Development Programme 2015 - Jamaica

VIIl. PLANNED ACTIVITIES (NEXT QUARTER —JULY-SEPTEMBER, 2015)

Planned Budgets

Expected Outputs Planned Activities e S = R
Party Source of |
e Budget Amount
| Description | (JS)
Output 1.1
Review and stocktaking of | 1.1.1 Gender Responsive Biodiversity/ GEF 71300 $688,800.00
products and results from Stocktaking and review of Integration &
previous biodiversity relevant plans, policies and Coordination
planning processes at the | reports Specialist
nationallievelatacarded [ ) S mssmentafthe Biodiversity/ | GEF 71300/75700 $229,600.00
QuUEn patticipative causes and consequences Integration &
S of biodiversity loss Coordination
Specialist
Output 1.2 1.2.1 Preparation of a Biodiversity/ GEF 71200/71300 $320,000.00
In response to the global | problem analysis, Gap Integration &
Aichi Targets, national identification and lesson Coor.dir?ation
biodiversity targets are learned on implementation SPesalar
developed in a manner of previous NBSAP 2003
that is attuned to
Jamaica’s reality
Output 2.2 2.2.1 NBSAP prepared Project GEF 71300 $523,790.91
Updated and fully reviewed and finalized - Coordinator
endorsed NBSAP for Enabling activities of the
Jamaica is submitted to Technical Project Manager
the CBD preferably within | (Some activities as this
the deadline set by the activity runs from January
cop —July)
3.1 National frameworks 3.1.3 Development of a TPM/ GEF 71200/71300 $456,335.49
for NBSAP Communication and /International
implementation Outreach Strategy Advisor/
developed Biodiversity/
Integration &
Coordination
Specialist
3.2 Output 3.2 Increased 3.2.1 Assessment and Biodiversity/ GEF 71300 $320,712.00
and updated web content | identification of needs for Integration &
for the Jamaica CHM the preparation of 5th Coordination
website that includes a National Report SpERGElisy
link to the Fifth National | 3 3 ypdating of national Biodiversity/ | GEF 72800 $553,535.75
Report, the national invasive aliens species Integration &
invasive alien species database within the Coordination
database and new links to | (jearing House Mechanism Specialist/I0J
e 3.2.4 Data Entry and Project GEF 72800 $205,000.00

networks of relevance to
Jamaica

Capacity Building
Workshop

Coordinator/
10J
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Expected Outputs

Planned Activities

United Nations Development Programme 2015 - Jamaica

Responsible

Party

Source of
Funds

Planned Budgets

Budget
Description

Amount

(s)

Output 3.3 3.3.1 Preparation of the Project GEF 71300 $238,000.00
Fifth National Report Fifth National Report Coordinator/
prepared and submitted Biodiversity
to the CBD Specialist
Output 4 4.1 National Enabling Project GEF 71300 $224,481.00
Project Activities — To Activity by Technical Coordinator
include procurement of Manager (Managerial
Biodiversity/Integration & | Input)
Coordination Specialist
4.2 Travel Project GEF 71600 $180,000.00

Coordinator

Total

$3,940,255.15
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United Nations Development Programme 2015 - Jamaica

COMPLETION CHECKLIST:
PRIOR TO SUBMISSION OF FINAL DRAFT TO UNDP, PLEASE CHECK THE FOLLOWING:

[] Asset Inventory log completed with signature (See Annex I: Asset Inventory template)
L1 Report reviewed by PSC ((Yes/NO)

LIAll sections of Quarterly Report completed

1. Summary of Progress towards Outputs

. Project Expenditure for Reporting Period

. Indicator Tracking Table

. Planned Outputs, Activity Results, and Achieved Results for the quarter
. Unplanned activities during quarter

. Risk Log

. Implementation Constraints and Lessons Learned

. Planned Activities

0 N O U B~ WN

[ISigned Asset inventory

[ISigned report by Project Management

Project Management: (This should be the person whose name is in the Signatory Registry)

Prepared by:*L\TSNi CW(@‘@{;*JB(/(.@W%(&?R Date: L. 29 - O -

R : ,E’ : - - .
Reviewed & Approved by Uit 21 L‘QEJ’\ \ %\,Date: )2% >/‘\p§ CONS

UNDP Resource Pe

Accepted by: WW \’\W\ Bate: 28 2008

Nb\ﬂ\ \v\’%ﬁ | wa’ ) KQS O UUST (Signature)
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United Nations Development Programme 2015 - Jamaica

Annex I: Assets Inventory

Project Title: National Biodiversity Planning to Support the implementation of the CBD 2011-2020 Strategic Plan in Jamaica

Award Number: 000
Project Number: 76339
Date of Report:

April 10, 2015

Asset Profile 1 - Vehicles

S/IN Country Code Business Unit Iltem Description Make & Model Quantity Location Tag Number ac?qi??ed Value Custodian Remarks
1 JAM10 Vehicle
2 Vehicle
Asset Profile 2 - Furniture
Torch 1600x1200 1 NEPA - NEPA-
L-Type Desk- Project 143-102- Decembe | $27,261
Managem | 03 ris, .00
ent Unit 2014
5 Furniture or Fixture NEPA
Torch 2-Drawer i NEPA - NEPA-
Mobile Pedestal Project 143-109- Decembe | $13,840
Managem | 01 ri1s, .20
ent Unit 2014
6 Furniture or Fixture NEPA
Asset Profile 3 - Electrical
9 Electrical Equip. or Computer
10 Electrical Equip. or Computer
Asset Profile 4 - Heavy Machinery
13 Heavy Equip. or Generator
14 Heavy Equip. or Generator
Asset Profile 5 - Non Capitalized ltems
17 Other (less than 1,000 $)
18 Other (less than 1,000 $)

Deputy Resident Representative

Date and Signature %(7{

Project Manager\l) (ENT CQJ(AM@;Q Programme Officer
Date and Signaturem((‘/{,%g%g Date and Signature
22-9-2>015
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Funding Autherization and Cerificate of Expenditures UN Agency: UNDP

ay

noung 1 Supdcr the in ion of he

Curercy, USE ’ T REPORTING | [_REQUESTS/ AUTHORIZATIONS

Cxpenditu i
ted by Agency

Outstanding
sed Amount

Authorised Amount

i
.

Cading for UNIP. L

10 AW i

Onesme Ay

nalysis, Gap ident

i previous NESAP

m

e g e

1
|
!
|

Total +,500.06 |

CERTIFICATION

The urcersigned aunorized offce

£ il gt ova-nensored impiementing institution haredy cerniies tat

3 The wrding requestshown ahoue (Epressns estmaied exderdiites oS £er AWP and itemnized sost e

0

ached.

2 with the AP and request with ftemizad 635t estimales The delaiied acouating Socuments for tress expendiures €31 52

avatable for

Sig

adad 27eas 10 0 Lo

FOR ALL AGENCIES FOR UNICEF USE ONLY FOR UNFPA USE ONLY

N M) -

lefzers

Liquidation lnfon

Funding Reieaze

Referanae







