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of Enquiry. Emphasis was placea during the session on the press providing an adequate picture
of the proceedings based on what was outlined in the TOR for the Commission. It was highlighted
by the presenters that avoiding sensationalism and being a key watch dog in the provision of
unbiased details of the commission of the enquiry would be critical in assuring trust and public
confidence and respect to the human rights of the persons who were affected by the incursion.
This output including its targets and indicators will also have to be adjusted in the upcoming
Annual Work Plan due to a shift in the direction of how the Commission can be effectively
monitored by the project.

Also in furtherance of this output, UNDP partnered with community based radio station
Roots FM on a series of outside broadcasts covering community workshops discussing the
following areas; Rights when Detained or Arrested, Legal Aid — Right to Counsel, Lodging a
Complaint when Rights are Breached, Human Rights, JCF Use of Force and Civic Responsibility —
Witness & Juror. Panelists from JFJ, JCF, INDECOM, DPP and Public Defenders Office shared
information on each theme, providing exhaustive concrete illustrations, clarifying issues and
responding to questions raised by participants. Community online participation through text
messaging of questions added to communities’ interest.

It is no doubt that the delay in the start of the project was the major implementation constraint
over the reporting period. There were also challenges linked to delays in the recruitment of the
project manager to support the Ministry of Justice under their control and his capacity to
support and initiate outlined activities. These issues have already been addressed with a
change in the Project Manager and the contracting of one to support the initiatives to be
carried out by the Ministry of Justice. There were also difficulties with procurement specifically
in identifying suitable consultants for the needs assessment and the development of the
communications strategy.
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Expected Outputs &

Indicators (including
annual targets)

Activity Results

Planned

Budget
f1icén

Expenditure
(UsS)

Achieved Results

Progress Towards
Achieving Outputs

Output 1

Output 1. The Ministry
of Justice has
necessary capacity for
the establishment
effective functioning
of the neutral and
transparent
Commission of
Enquiry

Baseline:

The UNDP was
requested by the
Government of
Jamaica to provide
support for
administrative and
technical capacity to
the Commission

Lack of administrative
and technical capacity

Activity Result 1.1 National
Logistic expert to assist the
Secretariat with the
Coordination of the COE

Activity Result 1.2 Legal Aid
support provided to Victims

35000

10000

Changes were made to the
activities under this output.
As such, the project only
supports the project
management and is more
focused on  supporting
directly the victims and those
persons directly affected by
the May 2010 events
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Planned

Expenditure
Budget (USS)

Expected Outputs &
Indicators (including Activity Results Mmicey Achieved Results
annual targets)

Progress Towards
Achieving Qutputs

No funds have yet
been mobilized for 3
year programme

Targets

Interim Evaluation of
the Commission of
Enquiry

3 Year Programme
document finalized
Resource mobilization
strategy developed
and implemented

Indicators

Level of completion of
interim evaluation of
Commission of
Enquiry

Level of completion of
programme document

Level of completion
and implementation
of resource
mobilization strategy
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21126









the project
work plan.
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