[image: image1.png]


The Government of the Republic of Kazakhstan 
The United Nations Development Programme 
Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan
Proposal/Award ID: 00047016

Project number: 00072571
Brief information on the project 
The project is the continuation of a long work between UNDP Country Office and MEP aimed at promotion of sustainable development policy and strengthening the capacity of state bodies in the most actual issues of environmental management and international cooperation. The goal of the project: rendering assistance to MEP in promotion of Kazakhstan transition to sustainable development through strengthening the integration of sustainable development principles into the system of strategic planning considering the priorities of the global and regional policy. The proposed project is aimed at the development of the state sector potential to introduce the policy of low-carbon development and promote active participation in the international processes related to implementation of the commitments under the UNFCCC. The project will also contribute to the development of the policy on adaptation to climate change.  The project budget: US$ 400,000 including the funds of UNDP - US$ 200,000 and MEP/RBC - US$ 200,000. The duration of the project: 2009-2010. The project is the first work experience using the funds allocated from the republican budget. 
Section I – Description 
Part I.  Analysis of the current situation 
The Republic of Kazakhstan has entered into obligations on implementation the tasks and integration of the principle of global UN Conventions (Rio-de-Janeiro, 1992) and the declaration of the Millennium Summit (New York, 2000) and the World Summit on Sustainable Development (Johannesburg, 2002).

The Concept on the Transition of Kazakhstan to Sustanable Development for 2007-2024 was approved according to the Decree of the Head of the state. A new program on the development of Kazakhstan – the Development Strategy of Kazakhstan till 2030 - was developed on instructions from the President of RK, in accordance with international obligations of the country that signed the Action Programme on the transition of the world community to sustainable development - Agenda XXI. The Concept on Sustanable Development and the Development Strategy of Kazakhstan till 2030 are closely interconnected. The primary goal of the Concept is definition of the priorities for integration and harmonization of sustainable development principles in the processes of national economy management through removal of interdepartmental barriers and development of partners’ relations to improve the living standarsds of the present and future generations of Kazakhstan people.

The most important results in the field of transition to sustainable development were achieved recently. In relation to sustainable development, the Mid-term Governmental Programme was developed, Kazakhstan acceded to a number of actual international environmental conventions, realization of full-scale and practical environmental projects was started, the Council on Sustainable Development (CSD) of the Republic of Kazakhstan was created, and the measures on integration of sustainable development principles in all state and branch programs are being taken. In 2007, an Ecological Code of the Republic of Kazakhstan – the first one in CIS countries - was adopted. 

Kazakhstan has put a task to create the main ecological standards of sustainable development of the society by 2010. That means that strict modern requirements on environmental protection must be established in industry, construction and energy and transport branch. Such requirements and mechanisms of their realization were introduced in the developed countries in the end of the 1990-s. In the countries of the European Union they were introduced in accordance with the EU Directive on integrated prevention and control over environmental pollution (1996), and in the USA – according to the Law on Clean Air (1990.). The background of experience and analysis of current problems resulted in adoption of a new text of the Directive by EU in 2008. 

The transition to sustainable development is also a determining necessity for the Republic of Kazakhstan within the framework of entering the number of 50 competitive countries of the world in accordance with the Message of the President of RK. The Project secures assistance in implementation of the Concept on the Transition of RK to Sustainable Development for 2007-2024 that will allow supporting the efforts of the Republic of Kazakhstan in realization of the tasks, trends and mechanisms of the transition to sustaibnable development that in turn, will allow fulfilling the joint tasks of CSD of RK, the Government of RK, UNDP and other partners within the framework of the transition of Kazakhstan to sustaibnable development. However, at present, the economic growth of Kazakhstan occurs basically due to growing prices for raw material at the world markets and use of considerable amount of natural resource disregarding the need in introduction of low-carbon development requirements. Great losses and degradation of the natural capital are of progressing nature. The increase of the gross domestic product is accompanied by great emissions into the environment. According to the available data, about 75% of the territory of the country are exposed to high risk of ecological destabilization, and the changes in the policy should be developed in close connection with the adaptive measures, since the consequences of the climate change, probably, will result in aggravation of the water-supply and the water quality, in reduction of productivity in agriculture and in aggravation of human health. Unless well-timed adaptive actions have been undertaken, any attempts to achieve millennium development goals, probably, will lead to realization of inefficient and unstable measures, when social-economic disproportions such as unappropriate financial allocation promising limited success from the point of view of a long-term benefit, will continue taking place. 

In May 1995, the United Nations Framework Convention on Climate Change (UNFCCC) was ratified in Kazakhstan, and in April 2009, the Kyoto Protocol to the Framework Convention (hereinafter – the Kyoto Protocol or KP) was ratified. On September 17, Kazakhstan will become an official Party to KP. So, having acceded to the international movement on prevention of global climate change, Kazakhstan started its intensive activity on fulfillment the requirements under UNFCCC and KP on the national level.  At present, an issue on entering the number of the countries, which acceded to Annex B under KP with the base year 1992 and the requirement of pollution reduction by 100% is being considered in Kazakhstan. An issue on designation of a national body responsible for implementation of the committments within the framework of KP is being discussed in Kazakhstan.  A Department on KP in charge of the issues on acceding to Annex B under KP and implementation of the committments on reduction of greenhouse gasses (GHG) emissions, adopted within the framework of KP, and creation of necessary conditions for participation of Kazakhstan in international carbon markets was established under the Ministry of Environmental Protection (MEP.  

This year Kazakhstan has finished its work on the Second National Communication to UNFCCC in the format of a country – a non-party to Annex 1 under UNFCCC.  Last year, UNDP issued the National Report on Human Development (NRHD) on the subject of climate change and the impact on human development in Kazakhstan. At present, the work on preparation of a mid-term development strategy till 2020 and a number of the state programs of the development of economy branches, which will determine the trends and priorities of country development in the key economy branches being  GHG emitter-sectors is being conducted.  In connection with the committments adopted by Kazakhstan within the framework of KP the issues of low-carbon development and adaptation to climate change should be reflected in the strategic documents currently being prepared. 

The current international negotiations on climate change are aimed at concluding a global agreement in December 2009 in Copenhagen, which will specify stronger restrictions and obligations on reduction of emissions for the countries of Annex 1. It is expected that in such a way stricter requirements and obligations to reporting and preparation of strategies on low-carbon development considering climate change (the strategies on green growth or carbon-neutral development) will be adopted. The new agreement will include a new adaptation framework and opportunities to attract funding for adaptation measures.  The current negotiations are extremely complicated and intensive and require special knowledge and skills in negotiating of the whole delegation as well as support of the state position and its presentation. 

Greenhouse gasses emissions
According to the Second National Communication to UNFCCC, in 2005 the total emissions of gases in Kazakhstan with direct greenhouse effect constituted 243.2 million t in CO2 equivalent.  The main source of emissions is the energy sector. The received data have shown availability of enormous potential of Kazakhstan for reduction of greenhouse emissions using the best available technology and reducing the energy capacity and carbon capacity of the economy, as well as improving its energy efficiency. According to the Second National Communication the level of HGH emissions in the energy sector will reach the level of 1992 by 2012-2014 already. If more efficient technologies of coal combustion are introduced in the energy sector, taking into account the growing demand for electric power, this threshold will be reached by 2024г. If policies and measure are taken, the total GHG emissions in relation to the base level may constitute more than 31 million t of CO2 by 2016 and 72 million t of CO2 by 2024.

Climate change 
Most likely that climate change in Central Asia will reveal itself through: i) temperature increase; ii) changable nature of precipitation; iii) aridity increase; and iv) more frequent cases of extreme weather conditions. All this will be accompanied, in particular, by more frequent cases and intensity of floods, droughts, mud flows, glacier melting and mudslide. Until well-timed, coordinated and suatainable adaptation actions have been undertaken, probably, the country will have considerable economic losses and face humanitarian stresses and environmental degradation as a result of climatic changes.  The results of study have shown that from 1936 to 2005 the climate in Kazakhstan has become considerably warmer. The average annual air temperature has increased at the average by 0.31C every 10 year. he number of days with frosty weather has decreased and the number of days with hot weather has increased everywhere. In the majority of regions of Kazakhstan the amount of annual precipitations has increased to some extent. In the mountains of the southeastern Kazakhstan the glacier area reduced at the average rate by 0.8% per annum and the ice stock reduced by 1% per annum during in the second half of the past century. Considering the forecasts on climate change, continuation of intensive degradation of mountain glaciers may be also expected in the nearest future. By 2085, according to designed scenarios of climate change, the moistening zones may shift considerably northward. In this case all north regions of Kazakhstan turn out to be in the semi-arid zone, and the arid zone will occupy greater area. 

The phenomena mentioned above will make considerable impact on key sectors Kazakhstan, in particular: the water, agricultural, energy and public health sectors.

Agriculture. Agriculture  is one of key sectors of the economy of Kazakhstan, which in 2005 constituted 6.4% of GDP and provided 32% employment for the population in the country, as well as it is the most vulnerable sector that depends on climatic changes.

Grain production. The main grain production areas are located in the North Kazakhstan, in the zone of risky husbandry. According to the results on scenario analysis aggravation of climatic conditions for the spring wheat cultivation may be expected that will lead to sharp reduction of crop productivity by 25 - 90% in differnt areas of Kazakhstan. Sprouts of the spring wheat will appear 1-3 weeks earlier than the average dates for many years and, accordingly, the vegetation will cease 1-3 weeks earlier. 

Pastures. Under average scenarios of climate change the moistening conditions of Kazakhstan pasture zone will be aggravating during the whole vegetation period. Increase of atmospheric precipitations amount in July-August on the background of temperature increase by 2‑3 ºС and more in the first half of the present century will not lead to improvement of moistening conditions. The risks to pasture safety under the influence of climate change may be assessed through lossed of forage stock per an area unit on plain pastures, and in pastures on a foothill plain increase of forage units in the cource of a year as a whole may be expected under the impact of climate change.

Sheep-breeding. For the last 40 years, the average number of non-grasing day in a cold half-year period has decreased that means the mitigation of winter conditions for sheep grazing in the south of Kazakhstan. Along with that considerable reduction of sheep productivity may be avoided at climate warming, if the system of sheep-breeding is organized in a right way. 

The water sector. In the conditions of climate change the demand for water for population needs, agriculture and industry of Kazakhstan, as well as neighboring Central Asia countries and China will increase. The water dependency of Kazakhstan on these countries constitutes nearly 50 %. The orientation of Kazakhstan on production of agricultural crops consuming great amount of water (first of all cotton and rice) has lead to excessive water consumption in agrarian production. In the conditions of arid climate the water deficit and imperfection of the irrigation infrastructure may lead to practically full withdrawal of water resources in the south of Kazakhstan. As a result of glacier degradation the annual outflow from mountain rivers will considerably decrease. Due to the impact of anthropogenic climate change the outflow of rivers in mountain areas will increase by 2030, and in the basins of plain rivers it will decrease. However, by 2050, in accordancxe with the average-high scenario the outflow from the mountain rivers will also begin decreasing. 

Forestry. The expected shift of climatic zone borders northward, and in mountain areas – upwards will result in instability of forest ecosystems. In flat areas inconsiderable change in temperature and air humidity may lead to the conditions unfit for existence of the pine, fir, larch and cedar and, so to change of valuable forest plantings for less valuable ones – leafy trees and shrubberies. Fir plantings may disappear from the territory of Dzhungar Alatau completely and will remain only on a small area in the East-Kazakhstan region.

Energy.  The consequences of climate change will be reflected, particularly, in the sector of water resources and hydroenergy.  The generation of electric power using hydroresources is at risk due to the consequences of climate change, particularly, in connection with temperature increase, glacier melting and changes in precipitation nature. At present, 12% of electricity is generated in Kazakhstan at GES and this indicator is expected to grow.  The climate change endangers this type of product and may result in negative impact on the plans on construction of new GESes and on the whole energy balance of the country. 

Population health. The forecasted climate warming on the territory of the Republic of Kazakhstan will result in considerable load on population health. Stock-breeding productivity decreased as a result of climatic change, probably, will lead to increase of malnutrition of the population and to higher susceptibility to diseases. Besides, continuous growth of water sector tension will also make threat for the population in relation to appearance of such diseases as Denge’s fever and dyspepsia diseases. Moreover, extreme weather phenomena, probably, will lead to post-traumatic stress, nutrition aggravation and irregular livelihoods that will result in considerable consequences for the health of people. For instance, the long-lasting condition of people’s movement from one place to another, as well as constant migration because of floods and mud flows will be a cause of lower living standards and increased susceptibility to diseases.

Institutional context and needs in strengthening the capacity 
The requirement for efficient implementation of commitments under UNFCCC and KP, as well as for preparation to a post-Kyote regime is development of a required institutional platform and preparation of corresponding strategic documents such as the Strategy on Adaptation to Low-carbon Development.  Besides, it’s very important to raise constantly the awareness of concerned persons and the state and non-governmental sector.

Brief description of key gaps in the potential and barriers to include the issues related to climate change and preparation of national strategic programs, on the removal which the project will aimed, is provided below:

· Lack of programme strategic documents taking into account climate change and international requirements to prepared strategies on the development of the country and sectoral strategies to reduce greenhouse gasses emissions;
· Lack of experience in preparation of strategic documents considering particularities of economic growth and the policy on reduction of emissions, connecting different sectors, and analysis of expected activities impact on them, as well as reflecting the issues on climate change, international committments and potential benefits from reduction.
· Lack of the state policy on adaptation and mitigation of climate change consequences;
· Poor awareness and understanding of the essence and impact of climate change and benefits from adaptation, in particular, by high-level officials making decisions and in the industrial sector;
· Lack of competency on identification of economic, financial and social consequences of climate change – Identification of the sphere and volume of climate change impact requires personal special knowledge and skills that Kazakhstan national experts don’t have. Identification of response measures on adaptation and mitigation of climate change impact turned out to be complicated in relation to state planning, since that invisages a new prospect for sustainable development, long-term impact, risks and responsiblity both in a short-term and a long-term period;
· Poor awareness and understanding of international processes concerning implementation of the commitments under KP, in particular, by high-level officials making decisions and in the industrial sector –  MEP was designated as as responsible body for realization of the Kyoto Protocol. As a result, the majority of other representatives of the state and private sector basically are not be aware of the opportunities that can be provided for realization of their investment plans and strategies by the market being created. 
Besides, MEP and the Government as a whole do not have sufficient experience in conducting international negotiations, particularly, in negotiating on the post-2012 regime.
Lack of data, information and analysis to identify potential economy sector, spheres and opportunities for GHG reduction to introduce the policy on low-carbon development - The national participants don’t have basic knowledge on how and where the opportunities for GHG emissions reduction should be provided. Since separate project initiators have no resources to make branch analysis of the sector, there is a need, particularly, for industries and branches with great volume of GHG emissions (oil and gas and power energy sector) in making inventories of their investment plans and modernizations in the context of the criteria of impact on climate change and qualification requirements with the purpose of identification the projects providing good prospects in the current market conditions. Beside of general lack of data, there is lack of information in local language, since the major volume of available information is in English. 

Regional cooperation: support in the organization of the 6th Regional Conference for Asian and the Pacific Ocean and the 7th Regional Conference within the framework of the process “Environment for Europe” 
The UN Economic and Social Commission for the Asian-Pacific Region (ESCAP) plays the role of lesdership in securing progressive development in the Asian-Pacific region through realization of outcomes of the World Summit on Sustainable Development and achievement of millennium development goals. Within the framework of this direction ESCAP organizes conferences of ministers on the environment and the development of the Asian-Pacific region once in a period of 5 years. 

The Fifth Conference was held in March 28-29, 2005 in Seoul (Korea); more than 320 participants, including 29 ministers and deputy ministers from 52 states - ESCAP members took part in it. It was stressed at the Conferences that rapid economic growth has made considerable pressure on potential capacity of the environment in the region. The ecological degradation caused by that may make negative impact on the achievement of the sustainable development goal defined in the Johannesburg plan on implemention the decisions. Though the economic growth is a precondition of poverty eradication, it is extremely important to solve the issues of environmental protection and social development simultaneously. It was emphasized that only by means of such approaches, in which three bases of sustainable development are balanced, the region will be able to solve priority tasks and realize the commitments concerning poverty eradication and securing environmental sustainability reflected in the development goals specified in the Millennium Declaration. 

According to the results of the 5th Conferences the Regional Implementation Plan on Sustainable Development in the Asian-Pacific Region for 2006-2010 aimed at strengthening the capacity on ecologically stable economic growth on the regional, subregional and national levels was adopted. The Conference also approved the Seoul Initiative on ecologically stable economic growth aimed at ensuring the regional structure on cooperation for green growth and achievement of the Millennium Development Goals on poverty eradication and environmental sustainability in the Asian-Pacific region. It was decided to organize the next 7th Regional Conference in Astana city. 

The process "Environment for Europe" is unique partnership of UN ECE state-members located in the region, organizations of the system of the United Nations Organization represented in the region, other intergovernmental agencies, regional and subregional environmental centres, non-governmental organizations and other key groups. The functions of the secretariat are performed by the Economic Commission for Europe of the United Nations Organization, which has been closely connected with process "Environment for Europe" from the very beginning.
During the sixth conference of ministers "Environment for Europe" (Belgrade, Serbiya, October 2007.) the Ministers agreed to reform the process " Environment for Europe" in order for the process to remain significant and useful, as well as to improve its efficiency as a mechanism of improvement the environmental quality and the life of the population in the region. 

Part II. The Strategy 
The project goal: assistance to MEP in promotion of Kazakhstan transition to sustainable development through strengthening the integration of sustainable development principles into the system of strategic planning considering the priorities of the global and regional policy. The proposed project is aimed at the development of the state sector potential to introduce the policy of low-carbon development and promote active participation in the international processes related to implementation of the commitments under the UNFCCC. The project will also contribute to adaptation to climate change and implementation of the commitments under the KP.  This goal will be achieved through realization of the following components:

· Component 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B of the KP;
· Component 2. Support of the activity of the Government of the RK on implementation of the committments on the post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies; 
· Component 3. Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies; 

· Component 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asian-Pacific region and the process of the Environment for Europe in 2011г for the countries of Europe and CIS. 

Component 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B KP.
Interim result 1: The capacity for participation in international negotiations on climate change strengthened through improvement of co-ordinations between the persons making decisions on the national and international level, involvement of a broad range of experts and specialists, achievement of the political concensus on the negotiation position in interests of Kazakhstan.

Indicator: Participation and presentation of an agreed position at national and international negotiation meetings; Development of a number of strategic documents for distribution for negotiating groups and at the Conferences of the Parties.

Activity 1.1 Preparation to the meetings within the framework of international negotiation process through coordination with corresponding concerned persons, negotiators and state officials.

Activity 1.2. Preparation of reporting documents and explanatory notes with the review of the results of international meetings and negotiations considering the particularities of the Kazakhstan’s position and benefits for the country as well as regular updating and revision of  these documents.

Activity 1.3. Consultations and assistance to the Government of Kazakhstan and MEP, as well as other state bodies in improvement of understanding of the negotiation process and the position of Kazakhstan.  

Component 2. Support of the activity of the Government of the RK on meeting the obligations on a post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development (LCD) and integration of the principles into the national policy and the development strategies; 
Interim result 2: Assistance in integration of the LCD concept in national development strategies including the strategies on economic development of key economy sectors. Development of a Roadmap including measures taken by the Government to implement the commitments specified in the agreement on post-2012. 

Indicator: The draft National LCD Strategy prepared, approved by MEP and submitted to the Government; The Roadmap on measures on the reduction of greenhouse gasses emissions in a post-2012 period prepared and approved.

Activity 2.1. Review of the existing strategies and programs on the country development to identify the niches and opportunities to include the principles of low-carbon development and climate change impact into them, in the economy sectors making the greatest contribution to the volume of greenhouse gasses emissions  
Activity 2.2. Analysis of corresponding strategic country development documents, which are at the stage of preparation and require inclusion and reflection of the principles on green growth and low-carbon development
Activity 2.3. Development of the Concept of the Strategy on Low-carbon Development to include in corresponding state programs and strategies
Activity 2.4. Preparation of a set of documents and recommendations to each document as well as submission of these documents to corresponding Ministries for information and searching for opportunities for integration  

Activity 2.5. Development of a draft Low-carbon Development Strategy of Kazakhstan considering international guidelines and decisions adopted in Copenhagen and the position of Kazakhstan, and broad discussion of the draft with participation of state bodies, NGOs, donors, private sector and other concerned partners     
Activity 2.6. Development of the Roadmap on implementation of the commitments adopted after UNFCCC Conference of the Parties after Copenhagen and study of the opportunities and ways of implementation of these commitments
Activity 2.7. Organization of Round Tables with a broad group of concerned persons and involved specialists from the state and non-governmental sectors
Activity 2.8. Definition and prioritization of the areas for UNDP activity to consider in future and preparation of corresponding project documents on the basis of identified opportunities and priorities
Component 3. Support of the activity on adaptation to climate change in key economy sectors (in the water sector) in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies. 

Interim result 3. Analysis of the existing documents on climate change impact on the water sector and development of detailed recommendations and the concepts of the National Adaptation Program in the water sector made. 

Indicator: The issues of adaptation to climate change are taken into account in perspective plans on water sector development. 

Activity 3.1. Identification of gaps in the existing scientific, strategic and institutional base to manage the risks and adaptation opportunities in connection with climate change on the local and national levels

Activity 3.2. Definition of adaptation strategy priorities and the policy and planning of adaptation measures securing resistance to climatic changes in the key economy sector, in the private sector in agriculture and water consumption.
Component 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asian-Pacific region and the process of the Environment for Europe in 2011г for the countries of Europe and CIS. 

Interim result 4. The MEP expert potential for negotiation and starting-up process with attraction of all stakeholders on the national level strengthened and the worked out position agreed with UNRegional Commissions and representative of the countries from APR region and Europe.

Indicator: Establishment of the Expert Secretariat on assistance in preparation to the Conferences; Development of the Strategy and Activity Plans and agreeing of them with national and regional key persons; Assistance in preparation of key documents for presentation at the Conferences in Astana city in 2010 and 2011.

Activity 4.1. Establishment of an Expert Secretariat to support the efforts on preparation and implementation of organizational activities in the country and abroad to secure active participation and the position of Kazakhstan. 

Activity 4.2. Development of the Program and activity plans on preparation to the Regional conferences, as well as mobilization of additional resources of international financial and technical resource to secure efficient preparation process. 

Activity 4.3. Systematic expert work on the development of the RK position and presentation at international and national meetings with proposals on improvement the efficiency of transition to SD on the international level.
Part III. Project organizational structure 
The organizational structure of the project is provided in the picture below showing all involved organizations. 

The National Executive Agency of the project is the Ministry of Environmental Protection. On behalf of MEP, the National Project Director who will secure strategic managament on behalf of the Government of RK, will be designated. 

The UNDP Regional Centre in Bratislava through its Program on Capacity Building on realization of the Kyoto Protocol in the region will provide assistance to the Project in MEP capacity building and provide support to it in determining the position on the negotiation process under the KP. On the part of the UNDP Regional Centre in Bratislava this task will is entrusted to the Regional Specialist on climate change, besides, financial contribution in the amount of US$ 30, 000 for the activities related to capacity building will be provided. 


UNDP Country Ofice in Kazakhstan will act as a key partner on a country level on interaction with the participants from the state and private sector. It will implement the project in accordance with the procedures applicable for National Execution (NEX) jointly with MEP as the National Executive Agency. The UNDP Country Office will render the following services to support the project in accordance with the established norms and price proposals on rendering such services: Hiring and administing project personnel contracts; procurement of works and services; Financial monitoring and reporting; Registration of direct payments; Supervision over the project, monitoring and rendering support in outcome and impact assessment, and the UNDP Country Office will hire and supervise the work of the Project Manager and other project employees (full time). A number of national and international experts and consultants will provide assistance to the Project Manager in technical issues. Beside, the Project Manager will be supported by the Project Assistent responsible for administrative and financial issues. 

The Terms of Reference for key project personnel are provided in Annex 1. 
Part IV. Monitoring and reporting under the project 
Monitoring and assessment will be made in accordance with UNDP procedures specified in the UNDP User’s Manual by the project unit and UNDP Country Ofice in Kazakhstan in close cooperation with MEP and UNDP Regional Centre. 

Upon the request of NPSC or its Chairman, the project manager will prepare a report on the project status focusing on the issues or fields of activity stipulated by NPSC. The request of NPSC on a status report will be provided in writing with clear definition of an issue or activity, on which the required report will be prepared.  PSC will try to minimize reporting requests, and if required, it will establish reasonable time frames for the development of such reports. These reports will be a source of expenseses on a technical chracteristics report (TCR).

Quarterly reports – 
· The progress on achievement of key outputs considering quality criterions and methods provided in the table on Quality Management should be reflected on quarterly basis in a qualitative assessment format. These reports may be used for monitoring of project outputs and identification of problems, assessment and overcoming of obstacles and difficulties.     
· A Journal on problem related issues should be created in the Atlas system and updated by the Project Manager for monitoring and solution of potential problems or inquiries for making changes to the project document. 
· On the basis of the presented initial risk analysis a Journal on risks should be created in the Atlas system and regularly updated through study of external conditions which may make impact on project implementation. 

· A Journal on lesson learnt should be created and regularly updated for regular analysis of achieved outcomes and lessons learnt and introduction of approaches on adaptive management at an early stage and for the development of the final Report on Lesson Learnt at the end of the Project. A Calendar Plan on monitoring management activities/events should be actuated and updated in the Atlas system.

Considering the information mentioned above, which is reflected in the Atlas system, the Project Manager has to submit Project Progress Reports (PPR) in a standard reporting format to the Project Steering Committee (PSC).

Annual progress report. The Project Manager has to prepare an Annual Progress Report for the Project SC. As a minimal requirement, an annual report has to include quarterly reports in a standard Atlas format coverring the whole year including updated information, as well as brief information on achieved outcomes in comparison with earlier determined target indicators on a sub-outcome level. On the basis of the information speciefied above, an annual Project review will be made in the fourth quarter with the purpose of project activity and consideration of an Annual Workplan (AWP) for the next year. The main role in the reviewing will be played by the Project SC, along with that, if required, other concerned parti may be also involved in this process. In the course of the review great attention will be paid to the progress related to achievement of direct outcomes and to the degree of their importance for corresponding final results. 

Tecnhical reports - Technical reports are detailed documents, coverring special areas of analysis or scientific studies within the framework of the whole project, for instance, statistical reviews, diagnostic analysis, technical reviews for PSC members and etc. In the beginning of work on the project the project manager will prepare a list of technical reports that will be prepared on main activity trends in the course of the project indicating approximate dates. If required, a list of reports will be revised and updated.  

Publications about the project - Publications about the project will form the main method on dissimination of project outcomes and achievements. The publications will be scientific or informational texts about the project activity and achievements in the form of books, magazine articles or mass media publications. These publications may be based on technical reports depending on significance, scientific value and etc of these reports or may be as short summaries or combinations of series of technical reports or other studies. These publications will form the most visible public outcimes of the project, so, they have to be prepared and presented according to ost highest scientific and technical standards.

Final project report - During the last three months of the project activity, the project manager will prepare a final project report. A full report will sum up the whole activity, achievements and expenses on the project, lesson learnt, achieved and missed objectives, realized structures and systems and etc and will be the final statement on the project activity for the period of two years. It will also include recommendations for further actions, which should be undertaken to secure sustainability and reliability of the project activity. 

Audit - The project audit should be conducted according to UNDP requirements and in the dates specified by the Country Office, at least once during the project pedriod. An audit report should be provided.

Part V. Legal context 
The Project Document is an instrument referred to as "a project document" in Article 1 of the Standard Basic Agreement on Assistance (SBAA) between the Government of the Republic of Kazakhstan and the United Nations Development Programme (UNDP) signed by the Parties on October 4, 1994.
The UNDP Resident Representative in Kazakhstan is authorized to introduce in writing the following types of changes to the Project document provided that the proposed changes have been agreed with other persons signed the present Project Document:

· Change or addition of any annexes to the Project Document;

· Changes which do not envisage essential changes in direct goals, direct outcomes or Project activity that were caused by rearrangement of already agreed resources or increase of expenses in connection with inflation;

· Obligatory annual revisions envisaging changes in the periods of agreed project resources or increase of expenses for experts or other expenses in connection with inflation or in the purpose of agency’s expenses flexibility; 

· Inclusion of additional annexes only in accordance with …. specified in the present Project Document (Включение дополнительных приложений только в соответствии с (чем?) приведенным в настоящем Проектном документе).

Section  II – Structure of Project outcomes and resources 
	Expected outcome in accordance with Outcome Frameworks in the Country: 

Millenium Development Goals 7 and 2: securing environmental sustainability, poverty eradication and employment. The national development strategies and programmes reflect an integrated approach to the problems of sustainable development and poverty.

	Indicator: National Strategy on Sustainable Development 
Background: in 1999, the National Action Plan on Environmental Protection was developed and approved. At the WSSD the Ministry of Nature Protection entered into obligation on the development of the National Strategy on SD.  

Goal:  Development of the National Strategy on SD involving concerned parties, its adoption and efficient implementation.

	Relevant assistance field: Environment and Sustainable Development.

	Cooperation strategy: Key partnet on the Project – the Ministry of Environmental Protection of RK. 

	Project name and number (Code in ATLAS system): Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan

	expected  outcomes
	OUTCOME TARGET INDICATORS PER EACH YEAR 
	INDICATIVE ACTIVITY
	RESPONSIBLE PARTIES
	CONTRIBUTION OF PARTIES in US$

	Component 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B of the KP;


	2009: Participation and presentation of an agreed position at national and international negotiation meetings; Development of a number of strategic documents for distribution for negotiating groups and at the Conference of the Parties

	Activity 1.1 Preparation to the meetings within the framework of international negotiation process through coordination with corresponding concerned persons, negotiators and state officials.

1. Hiring of international and national consultants having knowledge and understanding of the specifics of the current international negotiation process within the framework of the UNFCCC and the KP
2. Preparing of a group of national delegates-negotiators for participation in key international meetings and workshops held in the course of preparation to the Conference of the Parties to UNFCCC, to be held in Copenhagen, and corresponding distributing material for dissemination during working meetings and international workshops
Activity 1.2. Preparation of reporting documents and explanatory notes with the review of the results of international meetings and negotiations considering the particularities of the Kazakhstan’s position and benefits for the country as well as regular updating and revision of  these documents
1. Preparation and translation of analytical reviews and articles on the subject of climate change and the negotiating text considering the impact on the economy and the position of  Kazakhstan in the process of entering the number of countries of Annex B to the KP
2. Regular study and analysis of new materials available on the web-sites of UNFCCC, UN agencies and other organizations and leading countries of the world actively participating in the negotiation process
3. Preparation of information sheets on the progress of the negotiation  process and recommendation for the participants of  the negotiation  process on the basis of the afore-mentioned points 
Activity 1.3. Consultations and assistance to the Government of Kazakhstan and MEP, as well as other state bodies in improvement of understanding of the negotiation process and the position of Kazakhstan.  

1. organization of 1-2 working meetings with participation of delegates and a broad range of concerned persons of the number of state officials, international organizations, NGOs, private sector 
2. Use of existing interdepartmental structures for discussion and development of a common  position in the negotiation process 


	MEP
UNDP
	MEP/RBC – 18,000
UNDP – 38,000

	Component 2. Support of the activity of the Government of the RK on meeting the obligations on a post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies; 


	2009-2010:      Making a proposal on inclusion of the section on LCD in the state development strategy and programmes; the Roadmap on measures in the post-2012 period developed and approved 


	Activity 2.1. Review of the existing strategies and programs on the country development to identify the niches and opportunities to include the principles of low-carbon development and climate change impact into them, in the economy sectors making the greatest contribution to the volume of greenhouse gasses emissions
1. Preparation of a sectoral review and selection of key documents to which changes should be introduced  to secure emission reduction in a mid- term and a long-term prospect 
2. Piloting of a program on distributing the obligations on reduction of greenhouse gasse emissions in the economy sector and preparation of a sectoral strategy and a program on emissions reduction 
3. Discussion of the draft review and strategy during workshops and round tables 
Activity 2.2. Analysis of corresponding strategic country development documents, which are at the stage of preparation and require inclusion and reflection of the principles on green growth and low-carbon development 

1. Making analysis of existing national and sectoral strategies and programs considering the issues of climate change and development of recommendations for inclusion of the materials on climate change impact in these national and sectoral documents  
Implementation of the activity on raising the awareness of key economy sector on climate change impact, international obligations on UNFCCC/KP and the requirements on reduction of greenhouse gasses emissions, which Kazakhstan enters. Development of a model or a scenario on distribution of emissions between the sector enterprises and identification of opportunities for reduction

Activity 2.3. Development of the Concept of the Strategy on Low-carbon Development to include in corresponding state programs and strategies   

1. Study of the international experience on LCD strategy preparation, study of the methodology and recommendations worked out by international bodies  

2. Creation of a working group on preparation of the Concept on  the Low-carbon Development Strategy with participation of key state bodies, enterprises of the state and private sector, NGOs 
3. Development of proposals for discussion attracting international and national consultants and obtaining  approval of the Concept 
Activity 2.4. Preparation of a set of documents and recommendations to each document as well as submission of these documents to corresponding Ministries for information and searching for opportunities for integration
1. Organization of a large-scale conference with invitation of the Government members, deputies of the Parliament, Scientific institutes, private enterprises 
2. Preparation of documents for dissemination and consideration by concerned parties 
Activity 2.5. Development of a draft Low-carbon Development Strategy of Kazakhstan considering international guidelines and decisions adopted in Copenhagen and the position of Kazakhstan 
1. Preparation of the draft LCD Strategy for discussion 
2. Presentation of the project at corresponding international meetings 
Activity 2.6. Development of the Roadmap on implementation of the commitments within the framework of UNFCCC and the KP as well as preparation to implementation of the commitments on post-Kyoto regime and study of the opportunities and ways of implementation of these commitments. Development of an Action Plan on implementation of the Low-carbon Development Stategy of Kazakhstan.
1. Study UNFCCC CP  results and analysis of impact on the economy of Kazakhstan 
2. Development of a long-term Roadmap on measure on emissions reduction indicating expected results on each measure in the volume of concrete GHG reduction 
3. Development of an Action Plan on implementation of the Low-carbon Development Strategy of Kazakhstan and consideration of it by concerned parties 
Activity 2.7. Organization of Round Tables with a broad group of concerned persons and involved specialists from the state and non-governmental sectors 
1. Organization of round tables and workshops for discussion of draft documents in Astana and Almaty with invitation of international experts 

Activity 2.8. Definition and prioritization of the areas for UNDP activity to consider in future and preparation of corresponding project documents on the basis of identified opportunities and priorities 
1. Preparation of applications to RBK and the project document for UNDP for allocation of funding  for the next stage of work on National LCD Strategy preparation 

	MEP
UNDP
	MEP/RBC – 118,803
UNDP – 65,700

	
	
	
	
	

	Component 3. Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies; 


	2009-2010: 
	Activity 3.1. Identification of gaps in the existing scientific, strategic and institutional base to manage the risks and adaptation opportunities in connection with climate change on the local and national levels in the agricultural sector

1. Organization of a Round Table with invitation of all concerned organizations to identify the gaps in the available information after issuing of the Second National Communication under UNFCCC and definition of the priorities for further activity on study the climate change impact on surrface flow and on agriculture as a whole
2. Creation of a working group for systematization of available knowledge and development of recommendations for preparation and improvement of the national policy on adaptation within the framework of implementqation of the commitments under UNFCCC
Activity 3.2. Definition of adaptation strategy priorities and the policy and planning of adaptation measures securing resistance to climatic changes in the key economy sector, in the private sector in agriculture and water consumption.


	MEP
UNDP
MA
WRC
	MEP/RBC - 0
UNDP – 68,500

	Component 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asian-Pacific region and the process of the Environment for Europe in 2011г for the countries of Europe and CIS. 


	2009-2010:          Establishment of the Expert Secretariat on assistance in preparation to the Conferences; Development of the Strategy and Activity Plans and agreeing of them with national and regional key persons; Assistance in preparation of key documents for presentation at the Conferences in Astana city in 2010 and 2011

	Activity 4.1. Establishment of an Expert Secretariat to support the efforts on preparation and implementation of organizational activities in the country and abroad to secure active participation and the position of Kazakhstan
1. Establishment of working contacts with the representatives of ESCAP and UN ECE to develop the workplans on preparation to the Conferences 
2. Establishment of an expert working group with participation of MEP, MFA, АП, КПМ, NGOs, REC-CA, UNDP, OSCE and other organizations 
3. Organization of regular meetings of the expert working group 
4. Preparation of required materials to discuss at the meetings 
Activity 4.2. Development of the Program and activity plans on preparation to the Regional conferences, as well as mobilization of additional resources of international financial and technical resource to secure efficient preparation process. 

1. Development of a draft Activity Programme and action plans taking into account the experience of other countries hosted the Conferences of such a level 
2. Agreement with the responsible UN Commissions 
3. Securing allocation of required  funding and informing of all participants involved in preparation and work of the Conference, a meeting of delegates, and organization of  preliminary workshops and meetings 
Activity 4.3. Systematic expert work on the development of the RK position and presentation at international and national meetings with proposals on improvement the efficiency of transition to SD on the international level.

1. Organization of analytical work of national specialists and experts to work out the national position and to present it on the international level
2. Efficient participation in the meetings within the framework of АPR and ECIS processes 
3. Organization of agreed workshops to develop and adop analytical documents 
4. Awareness raising on the position of Kazakhstan in the field of sustainable development on the international level 

	. 
	MEP/RBC – 57,372
UNDP – 27,800


Annual work budget for 2009-2010 (in US dollars)
	Expected outcome
	Main activities/Annual outcomes
	Respons party
	Planned budget
	TOTALLY
	2009
	2010

	
	
	
	
	
	
	

	
	
	
	Fund
	Donor
	Budget code
	
	
	

	Assistance to MEP in promotion of Kazakhstan transition to sustainable development through strengthening the integration of sustainable development principles into the system of strategic planning considering the priorities of the global and regional policy
	Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change
	UNDP
	30071
	 
	71200 – International consultants
	18,000
	18,000
	0

	
	
	
	30071
	 
	71300 – Local consultants
	6,000
	0
	6000

	
	
	
	4220
	12
	71600 - Travels
	12,600
	12,600
	0

	
	
	
	4220
	12
	71600 – Daily allowance 
	14,700
	14,700
	0

	
	
	
	30071
	 
	74200 - Audio,video,printed matters
	2,000
	2,000
	0

	
	
	
	30071
	 
	74500 – Incidental expenses
	2,700
	2,700
	0

	
	 
	 
	Subtotal
	56,000
	56,000
	0

	
	Support of the activity of the Government of the RK on implementation of the committments on the post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies
	UNDP
	4000
	12
	71200 - International consultants
	24,000
	4,000
	20,000

	
	
	
	30071
	 
	71300 - Local consultants
	77,000
	11,000
	66,000

	
	
	
	30071; 4000
	12
	71300 – Local consultant companies
	28,000
	2,000
	26,000

	
	
	
	30071; 4000
	12 
	71600 - Travels
	10,400
	2,000
	8,400

	
	
	
	30071
	 
	71600 - Daily allowance
	9,000
	3,000
	6,000

	
	
	
	30071; 4000
	12
	72100 – Contract services of companies
	13,000
	11,500
	1,500

	
	
	
	30071
	 
	74200 – Interpretation,translation
	6,303
	0,303
	6,000

	
	
	
	30071
	 
	74200 - Audio,video,printed matters
	2,500
	0
	2,500

	
	
	
	30071; 4000
	 
	74200 - Equipment
	8,500
	8,500
	0

	
	
	
	4220
	12
	74500 - Incidental expenses
	5,800
	1,000
	4,800

	
	 
	 
	Subtotal
	184,503
	43,303
	141,200

	
	Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the national policy 
	UNDP
	4220; 4000
	12
	71200 - International consultants
	12,000
	0
	12,000

	
	
	
	4220
	12
	71300 - Local consultants
	30,000
	1,000
	29,000

	
	
	
	4220; 4000
	12
	71600 - Travels
	4,000
	0,800
	3,200

	
	
	
	4220
	12
	71600 - Daily allowance
	4,500
	1,000
	3,500

	
	
	
	4220
	12
	72100 - Contract services of companies 
	6,000
	1,500
	4,500

	
	
	
	4220
	12
	74200 - Interpretation,translation
	3,000
	0
	3,000

	
	
	
	4220
	12
	74500 - Incidental expenses
	5,000
	0
	5,000

	
	 
	 
	Suntotal 
	68,500
	4,300
	64,200

	
	Support to MEP in strengthening the regional cooperation and preparation to the regional conferences to be held in in 2010-2011 
	UNDP
 
	30071; 4220
	12 
	71300 - Local consultants
	39,000
	9,400
	29,600

	
	
	
	30071; 4220
	12 
	71600 - Travels
	11,200
	5,200
	6,000

	
	
	
	30071
	 
	71600 - Daily allowance
	8,750
	2,500
	6,250

	
	
	
	4220
	12
	72100 - Contract services of companies
	6,000
	3,000
	3,000

	
	
	
	4220
	12
	72400 – Communication, Internet
	9,800
	5,000
	4,800

	
	
	
	30071
	 
	74200 - Audio,video,printed matters
	4,422
	0
	4,422

	
	
	
	4220
	12
	74500 - Incidental expenses
	6,000
	5,000
	1,000

	
	 
	 
	Suntotal
	 
	85,172
	57,372
	27,800

	TOTAL
	 
	 
	 
	 
	 
	394,175
	166,500
	227,675

	 
	Payment for UNDP services 3%
	 
	 
	 
	3% of funds from RBC
	5,825.25
	2,397.1
	3,428.2

	GRAND TOTAL
	 
	 
	 
	 
	 
	400,000
	168.897
	272.328


Additional financial resources will be sought by both UNDP and MEP parties in the course of project implementation 

Annual workplan for 2009-2010 
	Expected outcome
	Main activities/Annual outcomes
	Activities
	Quarters

	
	
	
	

	
	
	
	Q4
	Q1
	Q2
	Q3
	Q4

	Assistance to MEP in promotion of Kazakhstan transition to sustainable development through strengthening the integration of sustainable development principles into the system of strategic planning considering the priorities of the global and regional policy
	Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change
	Activity 1.1. Preparatory meetings
	x
	 
	 
	 
	 

	
	
	Activity 1.2. Preparatory reviews
	x
	 х
	х 
	х 
	х 

	
	
	Activity 1.3. Participation in negotiations
	x
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	Support of the activity of the Government of the RK on implementation of the committments on the post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies
	Activity 2.1. Analysis of documents
	х
	x
	 
	 
	 

	
	
	Activity 2.2. Concept of the Strategy
	х
	х
	 
	 
	 

	
	
	Activity 2.3. Rewiew of existing strategies
	 
	х
	х
	х
	х

	
	
	Activity 2.4. Recommendations to the strategies
	 
	х
	х
	х
	х

	
	
	Activity 2.5. Development of a roadmap
	 
	 
	 
	х
	х

	
	
	Activity 2.6. Draft Strategy
	 
	 
	 
	х
	х

	
	
	Activity 2.7. Round tables
	х
	 
	х
	х
	 

	
	
	Activity 2.8. Definition of priorities
	х
	х
	х
	х
	x

	
	 
	 
	 
	 
	 
	 
	 

	
	Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the national policy and development strategy
	Activity 3.1. Identification of gaps
	 
	x
	х
	 
	 

	
	
	Activity 3.2. Definition of priorities
	х
	х
	х
	х
	х

	
	 
	 
	 
	 
	 
	 
	 

	
	Support to MEP in strengthening the regional cooperation and preparation to the regional conferences to be held in in 2010-2011
	Activity 4.1. Expert Secretariat
	х
	х
	х
	х
	х

	
	
	Activity 4.2. Programmes and action plans
	х
	х
	х
	 
	 

	
	
	Activity 4.3. Expert work
	х
	х
	х
	х
	х

	
	 
	 
	 
	 
	 
	 
	 


THE INTEGRATED WORKPLAN AND THE BUDGET ON SOURCES FOR 2009-2010 
Attaced in a separate plan 

ANNEX I
UNDP and MEP National Project 

“Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan”   

Terms of Reference

National Project Director
Objectives:
The National Project Director (NPD) performs the duties of the national focal point within the framework of the national executive agency on the present technical cooperation project sponsored by the UNDP. NPD must be a high-level official of the executive agency, along with that his work is not paid from the project budget. His main function is strategic management of the process on project implementation securing contribution on the part of the Government and achievement of speciefied objectives and tasks by the project.    

Specific tasks:
Securing compliance of the project activity with the national priorities;  

Securing accessibility for the project of all governmental resources envisaged for the project;

Delegating corresponding duties on project management to the Project Manager;

Approval of annual workplans and reports; 

Presentation of the project at the meeting of the parties to the project agreement;

Providing assistance in coordination of the project activity, in which other Governmental agencies are involved;

Performing functions of a co-chairman of the Project Steering Committee.

Selection criteria:

In the period of performing the functions of the National Focal Point he/she must occupy high poisition and represent the Executive Agency of the Government;

Higher education in a corresponding area; at least 5 years of work in the capacity of a manager in the structure of agricultural economy; 

Experience in management and administration of projects;

Leader’s qualities and ability to motivate employees.

ANNEX II
UNDP and MEP National Project 

“Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan”   

Terms of Reference
1. 1 Position:
National Project Manager
Project:
#000
Contact type:

Service
Location:

Astana city, Kazakhstan 

Duration: 
from October 2009 till December 2010 

Level:


SB4
Budget:
#000
Background:

The transition to sustainable development is a determining necessity for the Republic of Kazakhstan within the framework of entering in the number of 50 competitive countries of the world, in accordance with the Message of the President of RK. The UNDP/MEP Project provides assistance in realization of the Concept on RK transition to sustainable development for 2007-2024, approved by the Decree of the President of RK dated November 14, 2006, #  216. 

At present, within the framework of the process on transition to sustainable development,  the definition of the position of the Government of Kazakhstan on meeting the obligations adopted after ratification of UNFCCC Kyoto Protocol requires cardinal revising of the model of Kazakhstan’s economic growth, which occurs basically due to growing prices for raw material at the world markets and use of considerable amount of natural resources disregarding the need in transition to low-carbon development. After ratification of the Kyoto Protocol in April 2009, Kazakhstan actively joined the worldwide process on the prevention of global climate change and started intensive activity on fulfillment the requirements under UNFCCC and the Kyoto Protocol on the national level.

Undertaking the commitments on reduction of greenhouse gasses emissions the Government will be actively promoting the policy on adaptation and mitigation of climate change impact on the key sector of the economy of the country. The process on the preparation of the National program on low-carbon development and adaptation to climate change in the water-economic sector will be started through UNDP/MEP Project.
Besides, Kazakhstan takes an active part in the regional processes on promotion of regional co-ordination and joint policy making in the field of sustainable development in the regions of Europe and C.I.S., in Asia and the Pacific Ocean. On behalf of the Government of Kazakhstan MEP carries out the work on preparation to the regional conference within the framework of the process on Environment and Development Ministerial Process in 2010 and within the framework of the process on Environment for Europe in 2011 in Astana. UNDP will provide feasible support in preparation to these conferences, co-ordination of the activity of the UN Regional Commissions for Europe (UN ECE - the UN Economic Commission for Europe and ESCATO – the Economic and Social Commission for Asia and the Pacific Ocean) and other international organizations. 

Responsibilities:

Under the supervision of the Programme Coordinator of UNDP Energy and Environment Unit and overall guidance of the National Project Director (NPD) appointed by MEP, the National Project Manager will be responsible for securing efficient activity and implementation of the Project according to the objectives and tasks specified in the Project Document and in all components under the project. 

· Component 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B KP;

· Component 2. Support of the activity of the Government RK on meeting the obligations on post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies; 

· Component 3. Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies; 

· Component 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asiatic-Pacific region and the process of Environment for Europe in 2011г for the countries of Europe and C.I.S. 

Specific tasks:


The National Project Manager will be obliged to organize the process, to hire the project staff and the consultants to achieve the goal and realize the tasks under the project and implement the workplans and use the budget in accordance with UNDP procedures and requirements of the Republican Budgetary Commission and other financing structures within the project.

Component 1:

Activity 1.1 Preparation to the meetings within the framework of international negotiation process through co-ordination with corresponding concerned persons, negotiators and state official.

Activity 1.2. Preparation of reporting documents and explanatory notes with the review of the results of international meetings and negotiations considering the particularities of the Kazakhstan position and benefits for the country as well as regular updating and revision of  these documents.

Activity 1.3. Consultations and assistance to the Government of Kazakhstan and MEP, as well as other state bodies in improvement of understanding of the negotiation process and the position of Kazakhstan.  

Component 2.

Activity 2.1. Making the analysis of corresponding strategic country development documents, which are at the stage of preparation and require inclusion and reflection of the principles on green growth and low-carbon development

Activity 2.2. Development of the Concept of the Strategy on low-carbon development to include in corresponding state programs and strategies

Activity 2.3. Making the review of the existing strategies and programs on the country development to identify the niches and opportunities to include the principles of low-carbon development and climate change impact into them
Activity 2.4. Preparation of a set of documents and recommendations to each document as well as submission of these documents to corresponding Ministries for information and searching for opportunities for integration  

Activity 2.5. Preparation of the Roadmap on implementation of the commitments adopted after UNFCCC Conference of the Parties after Copenhagen and study of the opportunities and ways of implementation of these commitments

Activity 2.6. Preparation of a draft Low-carbon Development Strategy of Kazakhstan taking into account the international guidelines and solutions adopted in Copenhagen and the position of Kazakhstan    

Activity 2.7. Organization of Round Tables with a broad group of concerned persons and involved specialists from state and non-governmental sectors
Activity 2.8. Definition and prioritization of the areas for UNDP activity to consider in future and preparation of corresponding project documents on the basis of identified opportunities and priorities.
Component 3. 

Activity 3.1. Identification of gaps in the existing scientific, strategic and institutional base to manage the risks and adaptation opportunities in connection with climate change on the local and national levels

Activity 3.2. Definition of adaptation strategy priorities and the policy and planning of adaptation measures that secure stability in relation to climate changes in the key economy sector, in the private sector and in the field of agriculture and water consumption.
Component 4. 

Activity 4.1. Establishment of an Expert Secretariat to support the efforts on preparation and implementation of organizational activities in the country and abroad to secure active participation and the position of Kazakhstan. 

Activity 4.2. Development of the Program and activity plans on preparation to the Regional conferences, as well as mobilization of additional resources of international financial and technical resource to secure efficient process of preparation. 

Activity 4.3. Systematic expert work on the development of RK position and presentation at international and national meetings with proposals on improvement the efficiency of transition to SD on the international level.
General tasks on all components:

· Management of efficient interaction and co-ordination of UNDP activity, the Government, the Executive Agency (MEP) and other concerned parties to achieve the required objectives and interim results;

· Management and securing continuous and well-timed progress in project implementation;

· Development, updating and regular checking of the workplans under the Project;

· Organization and management of the Project activity in accordance with the workplan to achieve planned interim results;

· Well-timed preparation and submission of Project Annual Reports and any other required progress reports and securing preparation of reports by the Project consultants or participants as required;

· Regular informing of NPD and the Programme Coordinator of the Energy and Environment Unit on the progress and the problems;

· Organization of workshops and round tables to present the project outcomes to all stakeholders;

· Performance of other required tasks aimed at successful implementation of the Project. 

Required skills and expertise
· At least 5 years of work experience in management of international and national projects in the field of the environment, climate change and state management;

· Higher education in the field of state management, climate change, environmental policy obtained at a leading national or international higher educational institution;

· Profound knowledge of the environmental protection sector in Kazakhstan and the region;

· Related experience of work with state structures, experience of work with the UN system or other international agencies; 

· Efficient realization of UNDP administrative procedures securing and assisting in co-ordination and cooperation between different groups of stakeholders and national and international consultants;

· Computer literacy: skills in use of MS Word and Excel;

· Excellent knowledge of English, Russian and Kazakh languages is an advantage.

Contractual particularities and accountability: 

· Reporting to the Programme Coordinator of UNDP Energy and Environment Unit and work under his direct supervision in co-ordination with the National Project Director;

· May not be employed somewhere aside from UNDP Project for the whole period of its implementation
UNDP and MEP National Project 

“Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan”   

Terms of Reference
Position:
Climate change coordinator

Project:

#000
Contact type:

Service
Location:

Astana city, Kazakhstan 

Duration: 
from October 2009 till December 2010 (the contract is concluded for 1 year)

Level:


SB3
Budget:

#000
Background:

The transition to sustainable development is a determining necessity for the Republic of Kazakhstan within the framework of entering in the number of 50 competitive countries of the world, in accordance with the Message of the President of RK. The UNDP/MEP Project provides assistance in realization of the Concept on RK transition to sustainable development for 2007-2024, approved by the Decree of the President of RK dated November 14, 2006, #  216. 

At present, within the framework of the process on transition to sustainable development,  the definition of the position of the Government of Kazakhstan on meeting the obligations adopted after ratification of UNFCCC Kyoto Protocol requires cardinal revising of the model of Kazakhstan’s economic growth, which occurs basically due to growing prices for raw material at the world markets and use of considerable amount of natural resources disregarding the need in transition to low-carbon development. After ratification of the Kyoto Protocol in April 2009, Kazakhstan actively joined the worldwide process on the prevention of global climate change and started intensive activity on fulfillment the requirements under UNFCCC and the Kyoto Protocol on the national level.

Undertaking the commitments on reduction of greenhouse gasses emissions the Government will be actively promoting the policy on adaptation and mitigation of climate change impact on the key sector of the economy of the country. The process on the preparation of the National program on low-carbon development and adaptation to climate change in the water-economic sector will be started through UNDP/MEP Project.
Besides, Kazakhstan takes an active part in the regional processes on promotion of regional co-ordination and joint policy making in the field of sustainable development in the regions of Europe and C.I.S., in Asia and the Pacific Ocean. On behalf of the Government of Kazakhstan MEP carries out the work on preparation to the regional conference within the framework of the process on Environment and Development Ministerial Process in 2010 and within the framework of the process on Environment for Europe in 2011 in Astana. UNDP will provide feasible support in preparation to these conferences, co-ordination of the activity of the UN Regional Commissions for Europe (UN ECE - the UN Economic Commission for Europe and ESCATO – the Economic and Social Commission for Asia and the Pacific Ocean) and other international organizations. 

Responsibilities:

Under the supervision of the leader the National Project Manager the Climate Change Coordinator will be responsible for securing efficient activity and implementation of the Project activities within the framework of Components 1-3. 

· Component 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B KP;

· Component 2. Support of the activity of the Government RK on meeting the obligations on post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies; 

· Component 3. Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies; 

Specific tasks:

Upon the agreement with the National Manager the Climate Change Coordinator will be obliged to organize the work process for realization of the tasks under Component 1-3 and implementation of the workplans and use of the budget in accordance with UNDP procedures and requirements of the Republican Budgetary Commission and other financing structures within the project.

Component 1:

Activity 1.1 Preparation to the meetings within the framework of international negotiation process through co-ordination with corresponding concerned persons, negotiators and state official.

Activity 1.2. Preparation of reporting documents and explanatory notes with the review of the results of international meetings and negotiations considering the particularities of the Kazakhstan position and benefits for the country as well as regular updating and revision of  these documents.

Activity 1.3. Consultations and assistance to the Government of Kazakhstan and MEP, as well as other state bodies in improvement of understanding of the negotiation process and the position of Kazakhstan.  

Component 2.

Activity 2.1. Making the analysis of corresponding strategic country development documents, which are at the stage of preparation and require inclusion and reflection of the principles on green growth and low-carbon development

Activity 2.2. Development of the Concept of the Strategy on low-carbon development to include in corresponding state programs and strategies

Activity 2.3. Making the review of the existing strategies and programs on the country development to identify the niches and opportunities to include the principles of low-carbon development and climate change impact into them
Activity 2.4. Preparation of a set of documents and recommendations to each document as well as submission of these documents to corresponding Ministries for information and searching for opportunities for integration

Activity 2.5. Preparation of the Roadmap on implementation of the commitments adopted after UNFCCC Conference of the Parties after Copenhagen and study of the opportunities and ways of implementation of these commitments
Activity 2.6. Development of the draft Strategy of low-carbon development of Kazakhstan considering international guidelines and decisions adopted in Copenhagen and the position of Kazakhstan

Activity 2.7. Organization of Round Tables with a broad group of concerned persons and involved specialists from state and non-governmental sectors
Activity 2.8. Definition and prioritization of the areas for UNDP activity to consider in future and preparation of corresponding project documents on the basis of identified opportunities and priorities.

Component 3. 

Activity 3.1. Identification of gaps in the existing scientific, strategic and institutional base to manage the risks and adaptation opportunities in connection with climate change on the local and national levels

Activity 3.2. Definition of adaptation strategy priorities and the policy and planning of adaptation measures that secure stability in relation to climate changes in the key economy sector, in the private sector and in the field of agriculture and water consumption.

General tasks on 3 components:
· Assistance in the development, updating and regular checking of the workplans under the Project;

· Assistance in well-timed preparation and submission of Project Annual Reports and any other required progress reports and in preparing Project consultants’ or participants’ reports as required;

· Regular informing of the manager about the implemented work and the problems;

· Participation in organization of workshops and round tables to present the project outcomes to all stakeholders;

· Performance of other required tasks aimed at successful implementation of the Project. 

Required skills and expertise 
· At least 3 years of work experience in international and national projects in the field of the environment, climate change and state management;

· Higher education in the field of state management, climate change, environmental policy obtained at a leading national or international higher educational institution;

· Profound knowledge of the environmental protection sector in Kazakhstan and the region;

· Related experience of work with state structures, experience of work with the UN system or other international agencies; 

· Computer literacy: skills in use of MS Word and Excel;

· Excellent knowledge of English, Russian and Kazakh languages to keep business correspondence.

Contractual particularities and accountability: 

· Reporting to the National Project Manager and work under his direct supervision in co-ordinations with the National Project Director;

· May not be employed somewhere aside from UNDP Project for the whole period of its implementation.
UNDP and MEP National Project 

“Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan”   

Terms of Reference
Position:
Regional Events Coordinator

Project:
#000
Contact type:

Service
Location:

Astana city, Kazakhstan 

Duration: 

from October 2009 till December 2010 
Level:


SB3
Budget:
#000
Background:

The transition to sustainable development is a determining necessity for the Republic of Kazakhstan within the framework of entering in the number of 50 competitive countries of the world, in accordance with the Message of the President of RK. The UNDP/MEP Project provides assistance in realization of the Concept on RK transition to sustainable development for 2007-2024, approved by the Decree of the President of RK dated November 14, 2006, #  216. 

At present, within the framework of the process on transition to sustainable development,  the definition of the position of the Government of Kazakhstan on meeting the obligations adopted after ratification of UNFCCC Kyoto Protocol requires cardinal revising of the model of Kazakhstan’s economic growth, which occurs basically due to growing prices for raw material at the world markets and use of considerable amount of natural resources disregarding the need in transition to low-carbon development. After ratification of the Kyoto Protocol in April 2009, Kazakhstan actively joined the worldwide process on the prevention of global climate change and started intensive activity on fulfillment the requirements under UNFCCC and the Kyoto Protocol on the national level.

Undertaking the commitments on reduction of greenhouse gasses emissions the Government will be actively promoting the policy on adaptation and mitigation of climate change impact on the key sector of the economy of the country. The process on the preparation of the National program on low-carbon development and adaptation to climate change in the water-economic sector will be started through UNDP/MEP Project.
Besides, Kazakhstan takes an active part in the regional processes on promotion of regional co-ordination and joint policy making in the field of sustainable development in the regions of Europe and C.I.S., in Asia and the Pacific Ocean. On behalf of the Government of Kazakhstan MEP carries out the work on preparation to the regional conference within the framework of the process on Environment and Development Ministerial Process in 2010 and within the framework of the process on Environment for Europe in 2011 in Astana. UNDP will provide feasible support in preparation to these conferences, co-ordination of the activity of the UN Regional Commissions for Europe (UN ECE - the UN Economic Commission for Europe and ESCATO – the Economic and Social Commission for Asia and the Pacific Ocean) and other international organizations. 

Responsibilities:


Under the supervision of the leader the National Project Manager the Regional Events Coordinator will be responsible for securing efficient activity and implementation of the Project activities within the framework of Component 4. 

· Component 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asiatic-Pacific region and the process of Environment for Europe in 2011г for the countries of Europe and C.I.S. 

Specific tasks:


Upon the agreement with the National Manager the Climate Change Coordinator will be obliged to organize the work process for realization of the tasks under Component 1-3 and implementation of the workplans and use of the budget in accordance with UNDP procedures and requirements of the Republican Budgetary Commission and other financing structures within the project.

Component 4. 

Activity 4.1. Establishment of an Expert Secretariat to support the efforts on preparation and implementation of organizational activities in the country and abroad to secure active participation and the position of Kazakhstan. 

Activity 4.2. Development of the Program and activity plans on preparation to the Regional conferences, as well as mobilization of additional resources of international financial and technical resource to secure efficient process of preparation. 

Activity 4.3. Systematic expert work on the development of RK position and presentation at international and national meetings with proposals on improvement the efficiency of transition to SD on the international level.

General tasks:
· Assistance in the development, updating and regular checking of the workplans under the Project;

· Assistance in well-timed preparation and submission of Project Annual Reports and any other required progress reports and in preparing reports by the Project consultants or participants as required;

· Regular informing of the manager on the progress and the problems;

· Participation in organization of workshops and round tables to present the project outcomes to all stakeholders;

· Performance of other required tasks aimed at successful implementation of the Project. 

Required skills and expertise 
· At least 3 years of work experience in international and national projects in the field of the environment, climate change and state management;

· Higher education in the field of state management, climate change, environmental policy obtained at a leading national or international higher educational institution;

· Profound knowledge of the environmental protection sector in Kazakhstan and the region;

· Related experience of work with state structures, experience of work with the UN system or other international agencies; 

· Computer literacy: skills in use of MS Word and Excel;

· Excellent knowledge of English, Russian and Kazakh languages to keep business correspondence.

Contractual particularities and accountability: 

· Reporting to the National Project Manager and work under his direct supervision in co-ordination with the National Project Director;

· May not be employed somewhere aside from UNDP Project for the whole period of its implementation.
UNDP and MEP National Project 

“Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan”   

Terms of Reference
1. 2 Position:
National Project Assistant
Project:
#000
Contact type:

Service
Location:

Astana city, Kazakhstan 

Duration: 
from October 2009 till December 2010 

Level:


SB2

Budget:
#000
Background:

The transition to sustainable development is a determining necessity for the Republic of Kazakhstan within the framework of entering in the number of 50 competitive countries of the world, in accordance with the Message of the President of RK. The UNDP/MEP Project provides assistance in realization of the Concept on RK transition to sustainable development for 2007-2024, approved by the Decree of the President of RK dated November 14, 2006, #  216. 

At present, within the framework of the process on transition to sustainable development,  the definition of the position of the Government of Kazakhstan on meeting the obligations adopted after ratification of UNFCCC Kyoto Protocol requires cardinal revising of the model of Kazakhstan’s economic growth, which occurs basically due to growing prices for raw material at the world markets and use of considerable amount of natural resources disregarding the need in transition to low-carbon development. After ratification of the Kyoto Protocol in April 2009, Kazakhstan actively joined the worldwide process on the prevention of global climate change and started intensive activity on fulfillment the requirements under UNFCCC and the Kyoto Protocol on the national level.

Undertaking the commitments on reduction of greenhouse gasses emissions the Government will be actively promoting the policy on adaptation and mitigation of climate change impact on the key sector of the economy of the country. The process on the preparation of the National program on low-carbon development and adaptation to climate change in the water-economic sector will be started through UNDP/MEP Project.
Besides, Kazakhstan takes an active part in the regional processes on promotion of regional co-ordination and joint policy making in the field of sustainable development in the regions of Europe and C.I.S., in Asia and the Pacific Ocean. On behalf of the Government of Kazakhstan MEP carries out the work on preparation to the regional conference within the framework of the process on Environment and Development Ministerial Process in 2010 and within the framework of the process on Environment for Europe in 2011 in Astana. UNDP will provide feasible support in preparation to these conferences, co-ordination of the activity of the UN Regional Commissions for Europe (UN ECE - the UN Economic Commission for Europe and ESCATO – the Economic and Social Commission for Asia and the Pacific Ocean) and other international organizations. 

Responsibilities:

The National Project Assistant will provide support to the Project Manager in implementation of everyday activity under the Project. The Assistant will be responsible for all administrative (contractual, organizational and logistics) issues and the issues related to procurement (procurement of services and goods, payments, accounting, cash management and others).

The duties and responsibility of the Assistant will include:

1. Procurement:

· Development of a plan and monitoring of procurements for every year according to UNDP format;

· Collection and systematization of the information on potential suppliers of services/goods;

· Ensuring tender selection of the supplier of services/goods in accordance with UNDP requirements and procedures;

· Preparation of motivations on the selected supplier of services/goods for consideration by the UNDP procurement committee;

2. Financial management of the project:
· Preparation of budget revisions of the project as minimum once a year;

· Monitoring of project expenditures in accordance with the workplan and UNDP procedures;

· As necessary,  preparation of cash advance requests and securing of reporting in accordance with UNDP procedures;

3. Administrative support:
· Preparation of travel requests for the employees of the Project, Executive Partner and UNDP in accordance with UNDP specified order and format;

· Solution of organizational issues on reservation and acquisition of tickets and others; Securing visa support, arrangement of transport and accommodation in a hotel and etc. during the visits of foreign experts; 

· Support in preparation of short-term contracts in accordance with UNDP requirements and procedures and exercising control over observance of contract terms and periods;

· Assistance to NPM in keeping close contacts with the Executive Partner, UNDP, the project partners and other organizations by means of direct contacts, collection of information and proposals, registration of incoming and outgoing correspondence, preparation of draft letters and organization of meetings;

· Keeping the catalogue of archive data, inclusion of all data on contracts, reports and etc. into it, revision and updating of them in an established format for subsequent use;

· Development of a catalogue of materials on monitoring of the project and project activities (correspondence, reports, budget and financial expenses) in accordance with UNDP requirements;

· Organization of the process on preparation and logistics of workshops, working meetings, delegations, field expeditions and etc.;

· As required, preparation of basic materials to use during presentations, workshops and briefings; 

· Keeping an inventory list on provision separate expert with project equipment and their responsibility for it and monitoring of the equipment use; 

· Securing regular record keeping on use of the office vehicle;

· Preparation of unofficial translations and as required, acting as an interpreter. 

Qualification requirements:

Education in the field of accounting, financial management or business administration. At least 2 years of work experience in administrative and financial support of office operating. 

Knowledge and skills:

Good command of spoken and written English.  Good knowledge of computer and organizational technology. Knowledge of UNDP requirements and procedures. Developed analytical abilities. Good interpersonal, communication and negotiation skills. Ability to conduct paperwork. Ability to work in a team.

Contractual particularities and accountability: 

· Reporting to the Project Manager and work under his direct supervision;

· May not be employed somewhere aside from UNDP Project for the whole period of its implementation.
ANNEX IV.

Approve
National Project Director,

Ministry of Envirobnmental Protection RK
“____”_____________2009
DRAFT Provisions on the Project Steering Committee 
1.General provisions
1.1. The Project Steering Committee (hereinafter - PSC) will be established on the basis of signed project document "Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan" (hereinafter - the Project).

1.2. The present document will define the primary tasks, the structure, the order of organization and conducting PSC meetings, its functions and rights.

1.3. The provisions of the present document (hereinafter - the Provision) is be related to the activity of all PSC members.

1.4. PSC is a supervising - managing body performing coordination and securing political support for the Project.

1.5. PSC will acts on the basis of the Constitutions of the Republic of Kazakhstan, legislative acts of the Republic of Kazakhstan, decrees and instructions of the President of the Republic of Kazakhstan, resolutions and instructions of the Government of the Republic of Kazakhstan as well as the present Provision
1.6. PSC activity will be based on the principles of liberty in relation to discussion and publicity.

2. PSC pramary tasks:

2.1. Supervision and coordination of the project activity under the Project.

2.2. Creation of conditions for interaction of all concerned parties with the Project Coordination Unit (PCU) promoting successful implementation of the project activity

2.3. Providing assistance in implementation of Workplans under the Project.

3. PSC main functions:

3.1.
 Securing general managament of project implementation;

3.2.
 Determination of project activity trends on a high level;

3.3.
 Securing full integration of the project in the current initiatives, programs, projects and   securing cooperation of the project with other mutually-supplementing projects;

3.4.
 Securing cooperation between national institutions actual for the project success;

3.5.
 Ensuring full access of the project to all documents and information in different state institutions required for project monitoring and implementation;

3.6.
 Ensuring participation in the project of all corresponding state and non-governmental concerned parties;
3.7.
Providing methodical and practical assistance to PCU on the issues of implementation the project activities;

3.8.
 Consideration and approval of Annual Workplans and the revised budget;

3.9.
 Consideration and approvial of PCU annual progress reports on the project;

3.10.
Performing the function of the main body on activity coordination and lobbying the interests of the Project to secure political, normative-legal and financial support on the part of the Government of RK;

3.11.
Continuation of efforts on searching for additional funding to maintain the project outcomes and activity after completion of funding.

3.12.
Discussion and approval of technical group memebership on selection of investment projects (plans) within the framework of Project implementation.

4. PSC Structure 
4.1.   The general managament of the steering committee will be executed by its Chairman. The Chairman of the steering committee is the National Project Director nominated by the Minister of EP of RK.

4.2. The PSC will include representatives from the following organizations:

a.
The Ministry of Environmental Protection (the National Project Director), 

b.
The Ministry of Agriculture of RK 

c.
The Ministry of Economy and Budget Planning of RK 
d.
The United Nations Development Program (UNDP Country Office).

4.3. To solve specific tasks the following representatives may be invited to a steering committee meeting:

-  representatives from Reserach Institutes,

- independent consultants and experts on specific issues,

- and others.

4.4. The PSC structure is provided in annex 1 to the Provision and it is an integral part of the Provision.

4.5. Organizational-technical activituy for PSC is realized by PCU.

5. Organization of the activity and PSC meetings
5.1. The form of PSC activity will be a meeting convened in accordance with work regulations not less than once a year or more, if required.

5.2. A PSC meeting will be authorized at a quorum of 2/3 of PSC memebership.

5.3. The expenses on PSC meetings will be covered by the Project.

5.4. PSC will take decisions by voting at a meeting. The PSC members will have to make all possible efforts at a meeting in order for all decisions to be taken on the basis of concensus.

5.5. The decisions of PSC meetings will be reflected in the form of minutes and sent to all participant of the meeting, and then the PSC Chairman will sign them.

5.6. The decisions taken on PSC meetings will be binding for PCU and PSC member-organizations.

5.7. To organize and conduct a meeting the PCU will execute the following actions:

- analyse the information comming from member-organizations, and develops a draft agenda and required materials;

- submit adraft agenda and attachments to the agenda (in a form of draft reports, background information and other information) with a cover letters to the PSC Chairman for consideration and approval 

- or to his deputy (on the instruction of the PSC Chairman);

- after the agenda has been approved, arrange the materials for sending out to PSC members;

- notify the PSC members about the date and venue of the meeting and delivers the agenda of the meeting at least ten days before the beginning of the meeting.

6.Rights and responsibilities
6.1. To realize the functions entrusted to PSC, its members will be entitled with the required rights and duties and will have responsibility in accordance with the Legislation of the Republic of Kazakhstan, other normative legal acts and the present Provision.

6.2. The PSC members will have a right to:

6.2.1. take part in the work of all PSC meetings; 

6.2.2. receive any information on PSC activity; 

6.2.3. provide any appropriate initiatives on PSC decision-making; 
6.2.4. perform other authority. 

6.3. The PSC Chairman will:

6.3.1.determine the internal routine of PSC work;

6.3.2. chair PSC meetings; 

6.3.3.convene extraordinary PSC meetings; 

6.3.4.support continuous contacts with ПУП and the National Project Manager;

6.3.5. secure informational contacts between PSC members;

6.3.6. jointly with the national manager determine the date of a PSC meeting;

6.3.7.consider and approve a PSC meeting program;

6.3.8. coordinate PSC activity on securing required support to ПУП for successful implementation of the Project;

6.3.9. be responsible for well-timed notification (10 days before the meeting) of PSC members on a forthcoming meeting and sending out of a meeting program;

6.3.12. represent PSC in his/her relations with other organizations. 

8.Supervision of the activity
8.1. In its activity PSC will be guided by the present Provision.

8.2. PSC activity will be assessed at a next PSC meeting after presentation of annual reports.

ANNEX V
Annex 1. Support on the part of UN Development Programme Country Office for the Project 
1. SELECTION OF THE PROGRAMME STAFF 
· Assistance in searching for appropriate candidatures (announcements, Internet-sites, lists)

· Assistance in the development of Terms of Reference
· Conversations with candidatures on reception of work
· Assistance in the development of agreements (if required)

· Authorization of salaries, payment for consultations, travel expenses
· Evaluation of implementation 
2. CONCLUSION OF SUBCONTRACTS / SUPPLY 

· Assistance in searching for appropriate contractors (advertisment, Onternet-sites, lists)

· Assistance in the development of Terms of Reference
· Assistance in evaluation of applications 
· Assistance in the development of agreements (if required)

· Evaluation of subcontractors’ work 
· Ensuring the expenseses according to contractual Terms of Reference 
· Ensuring correspondence of payments 
· Securing achievement of intermediate objectives 
· Critical review of work execution by subcontractors 
3. PROJECT COORDINATION
· Regular meetings with the project participants to secure duly implementation of the project 
4. TECHNICAL REPORTS 
· Securing well-timed preparation and submission of reports  

· Securing monitoring visits
· Execution of NEX checking 
· Assistance in project/ budget revisions 
5. FINANCIAL MANAGEMENT AND REPORTING 
· Securing direct payments and ensuring the cash flow for the project activity 
· Training of the personnel of a realizing body in financial payments and submission of  reports 
· Financial monitoring and record-keeping
· Financial reporting 
· Budget revisions
6. TRAININGS/WORKSHOPS/CONFERENCES
· Providing logistics support for trainings, workshops and conferences
7. EQUIPMENT
· Review of specifications (standard specifications)

· Determination of goods and services supplier
· Approval of specifications (standard specifications)

· Assistance in evaluation of contracts 
· Assistance in conclusion of agreements (if necessary)

· Realization of customs formalities 
· Authorization of  payments
ANNEX VI. 

Journal of risks
	#
	Description
	Category
	Impact and probability
	Measures on response management 
	Date of identification
	Date of updating
	Status

	
	Enter a brief description of the risk
	Environmental 

Financial

Operational/Organizational 

Political

Regulatory 

Security

Strategic

Other
	Describe the potential effect on the project if this risk were to occur Enter probability on a scale from 1 to 5  low

P = 
	What actions have been taken/will be taken to counter this risk
	When was the risk first identified
	When was the status of the risk last checked
	e.g. dead, reducing, increasing, no change

	
	Change in the state policy
	Political/Strategic 
	5
	Regular monitoring of governmental policy
	
	
	

	
	Changes in the personnel of key state bodies working with the project 
	Operational/Organizational
	4

Delay in decision-making  
	Work in a team with a great number of participants
	
	
	

	
	Lack of financing
	Operational /Finanacial 
	4
	Fundraising, attraction of republican funding
	
	
	

	
	Changes in the project personnel
	Operational
	3
	 Improvement in the policy on hiring and work with the personnel  on attraction of qualified personnel
	
	
	

	
	Resistance to cooperation coming from national partners 
	Strategic
	4
	High-level negotiations with parttnres and search for mutually beneficial solutions  
	
	
	


ANNEX VII. 

Journal on the quality of activities 
	Date 1.10.2009
Project number: 000

Title:  Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan
National Executive Agency: MEP

	Outcome:

Assistance to MEP in promotion of Kazakhstan transition to sustainable development through strengthening the integration of sustainable development principles into the system of strategic planning considering the priorities of the global and regional policy
 

	Suboutcome 1. Strengthening the capacity of the national partners on efficient participation in international negotiation process on the issues of climate change, in particular, on acceding of Kazakhstan to Annex B of the KP
Start and End Date: 10-12.2009

	Quality Criteria
	Quality Method
	Quality

Date
	Results of Activities

	
	
	
	User Perspective
	Timeliness
	Assessment Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Suboutcome 2.   Support of the activity of the Government of the RK on meeting the obligations on a post-Kyoto period after 2012 and preparation of the national strategy on low-carbon development and integration of the principles into the national policy and the development strategies
Start and End Date: 10.2009-10.2010

	Quality Criteria
	Quality Method
	Quality

Date
	Results of Activities

	
	
	
	User Perspective
	Timeliness
	Assessment Date

	Monitoring
	
	
	
	
	

	PM
	PEF
	
	
	
	

	The SD parameters and indicators integrate into national statistics and using for monitoring of progress
	Review of official order or special document or reports of progress towards SD
	
	
	
	

	Suboutcome 3.  Support of the activity on adaptation to climate change in Kazakhstan and integration of the issues on adaptation to climate change in the main policy and the development strategies
Start and End Date: 10.2009-10.2010

	Quality Criteria
	Quality Method
	Quality

Date
	Results of Activities

	
	
	
	User Perspective
	Timeliness
	Assessment Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Suboutcome 4. Support to MEP in strengthening the regional cooperation and preparation to the regional conference on Environmental Protection and Development in 2010г for the countries of the Asian-Pacific region and the process of the Environment for Europe in 2011г for the countries of Europe and CIS.

Start and End Date: 10.2009-12.2010

	Quality Criteria
	Quality Method
	Quality

Date
	Results of Activities

	
	
	
	User Perspective
	Timeliness
	Assessment Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


ANNEX 8.

Monitoring plan
	Date: 

Number Award ID: 00047016

Project number: 000

Title: Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan


	Type of action
	Executor
	Date
	Finalized till
	Status

	Quarterly progress reports
	NPM
	15 April
15 July
15 October
15 January
	
	

	Quarterly reviews and workplan revision 
	NPM
	15 April
15 July
15 October
15 January
	
	

	Annual review 
	NPM
	20 December
	
	

	Annual progress report
	NPM
	30 December
	
	

	Audit
	
	March-April
	
	

	Field visits by UNDP programme employees 
	Programme staff
	Regularly
	
	

	PSC meetings
	PSC
	If required, but not less than 1 time a year 
	
	

	Annual procurement plan
	NPM
	January
	
	

	Quarterly financial reports 
	NPM
	15 April
15 July
15 October
15 January
	
	

	Annual inventory
	NPM
	January
	
	


SIGNATURE LIST 
Country: Kazakhstan
	Final outcome (-s) / Indicator (-s) UNDAF:
1.2.1 
	Outcome 1. Poverty eradiaction (in relation to income and conditions) on the national and regional level
1.2.2 

	Expected final outcome (-s) / Indicator (-s):
1.2.3 
	Outcome 4. National sytategies and programmes reflect an intergarted approach to the problems of sustainable development 
1.2.4 

	Expected intermediate outcome (-s) / Indicator (-s):
1.2.5 
	Outcome 4. Active cooperation between the state, donors, civil society and the private sector on the issues of environmental protection and sustainable development 
1.2.6 

	Realization partner:
1.2.7 
	Ministry of Environmental Protection of the Republic of Kazakhstan 
1.2.8 

	Responsible parties:
(previously– executive agencies)
	Ministry of Agriculture, Kazakhs Institute of zoology and Climate, Kazhydromet



Agreed (Ministry of Environmental Protection) 

Date
Mr. Nurgaly Ashimov 


___________________
____________
Agreed (UNDP)
Хаолянь Шу 


____________​​​​​​​_______
_____________
Project Manager








Project Steering Committee 





Key beneficiary 


MEP, Government





Executive Agency


National Project Director from 


MEP





Key provider


UNDP: CO and Regional Center in Bratislava





Project accompaniment


UNDP Country Office 





Project support


Project assistant 





Project Organizational Structure





UNIT A


Expert-coordinator


Componenets 1, 2, 3





UNIT B


Expert-coordinator


Component 4





International consultants





Short-term national consultants





Short-term national consultants








Budget		394,175 US dollars


Management support 3%-


     5,825 долл. США


Budget, totally:	400,000 US dollars





Allocated resources:	 


UNDP		200,000 US dollars


MEP/RBC	200 000 US dollars





Programme period: 	2005-2009


Programme component: Environment and Sustainable Development 


Project title: Strengthening the capacity in the field of sustainable development through integration of climate change issues into strategic planning in the Republic of Kazakhstan 


ID of Project in Atlas: 000______


Duaration of the Project: 15 months 


Management procedure: National execution (NEX)
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