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Project Title

UNDAF Outcome(s)
(2005-2009)

(2010-2015):
Expected CP Qutcome(s)
{2005-2009)

{2010-2015):

(Those linked to the project and
extracted from the CP)

Expected Output{s):

(Those that will result from the
project)
Implementing Agency:

Other partners:

Country: Kazakhstan
Project Document
Promoting economic and social integration of oralman

Professional capacity, transparency and accountability of
the governance structure and participation of civil society in
decision-making enhanced

By 2015, the population of Kazakhstan and vulnherable
groups in particular, will enjoy improved social, economic
and health status.

Participatory approaches to development are increased
through the enhanced capacities of civil society to beiter
represent the interests of various social groups.

Vulnerable groups, especially women, children, migrants,
refugees, young and aged people, people with disabilities
have improved access fo markets, goods, services and
quality social safety nets.

National partners are able to better plan, implement and
monitor quality social services with special emphasis on
target vulnerable groups.

Administration of Semey

Ministry of Labour and Social Protection of the Republic of
Kazakhstan, NGOs

The project intends to address the foliowing objectives:
- Enhanced social inclusion and access of repatriates {oralmans) to social services through
piloting the centre for adaptation and social integration
- Engaging UNV volunteers and other volunteers of repatriates (oralmans) through necessary
training for better access to the job market and social inclusion
- Ensure national government receives support to implement relevant policies, including on social
inclusion and velunteering for development

- Community mobilization through volunteer action demonstrating volunteering as one of the
mechanisms to improve greater social inclusion

Brief Description

Programme Period: 2005-2009; 2010- Total resources required 972,400
f(g:stesu]t Area (Strategic Plan) Total allocated resources:
. Regular 300,000
Mlas Award ID: 00070212 Other: v 300,000
Startdater ... w09 | | . ° ©Cdwefund 82408 |
End Date December 2011 o GMS !
UNV PAC Meeting Date 22 June 2009
UNHSTF (project 1D 00069500): 140,000
Management Arrangements NEX In-kind Contributions 100,000
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L. SITUATION ANALYSIS

The community empowerment through volunteering opportunities is an important but missing tool in
the current development trends of rural Kazakhstan. The low level of living standards, lack of social
services and opportunities for income generation, especially in rural areas, around the former nuclear
test site of Semipalatinsk is a matter of grave concern for the country. Over the years, international
and national organisations in cooperation with the state agencies supported a multi-sector approach
including improving health services to promote universal access to basic health care, ensuring
minimum living standards, enhancing local capacity and premoting partnerships with civil society
groups and NGQOs for the affected population of the former nuclear test site. However, a group of
vulnerable population — Kazakh repatriates {oralman) — remains uncovered by this assistance.

Since independence, Kazakhstan has become home to more than 1.1 million immigrants, of which
over 464,000 are ethnic Kazakhs or “oralman”. While much has been done from the top national
management to encourage oralman to return to their ethnic homeland, the economic and social
integration of oralman once resettled in the country remains a significant challenge. Despite relatively
high economic growth experienced in Kazakhstan, oralman face considerable challenges as one of
the country’s most vulnerable groups, and remain [argely excluded from the general society.

In 2005, UNDP has published findings based on a sociological survey, which extracted opinions of
oralman and local population about status of oralman in the couniry. The survey revealed significant
problems with the situation of oralman in the country and showed a need to transform the
government's economic and social policies regarding oralman, in particular to empower this group of
population to become an equal member of the new homeland. In order to improve the social and
economic position of oralmandar, and to increase the level of their confidence and self-esteem, the
Government of Kazakhstan should develop the Programme for Oralman Integration and revisit the
guota system, which are the cornerstone of the oralman infegration policy. [t is also recommended to
enhance the capacities of the Committee on Migration of the Ministry of Labour and Social Protection
and its local departments in order to more efficiently manage oralman return and integration. Recently,
the Ministry presented the Programme “Nurly Kosh” to support Oralman community for 2008-2015
and proposed establishment of the adaptation centers across the country. To date, we are aware of
two such centres, i.e in Akfau and Karaganda. Unfortunately, due to the financial crisis and cut in
public expenditure, government support to these centres is limited and none exists in the Eastern
Kazakhstan. Moreover, international experiences show that top-to-down approach does not serve its
purposes, unless the target group would not actively participate in the process through the civic
movements, often through volunteering initiatives

Although legislation provides for employment assistance, specific integration programmes do not
exist. For instance, in the field of employment a special integration programme should include the
provision of vocational and retraining courses for oralman in both Kazakh and Russian languages
These trainings can be conducted by the repatriates, already established themselves in the
communities and members of local communities on voluntary basis. In order to allow oralman quicker
access to the labour market in Kazakhstan, the government should consider the possibility o legisiate
the right for an oralman to be employed after obtaining oralman status (after receiving an oralman
certificate). Oralman formal and informal qualifications (including diplomas) should also be properly
assessed and officially recognized.

The Eastern Kazakhstan became a home for over 13 000 oralmandar. The majority of them arrived on
the state guota, which is aimed at relocating the ethnic Kazakhs to the neighboring areas with China

3



1y

in line with the state policy to enhance the density of the population at the Chinese border. With the
general pattern of population outflow from the Semey region, the oralman have a potential to become
one of the largest communities {0 be affected by the implications of the former nuclear test site, and
no means to be empowered. Some initial actions are taken through the joint efforts of UN agencies
towards empowering local communities that can be utilized further in solving the oralman issues in the
region.

In 2008, UNDP together with UNICEF, UNV and UNFPA started a joint three-year programme
"Enhancing Human Security in the Former Nuclear Test Site of Semipalatinsk” with the funding from
the UN Human Security Trust Fund {UNHSTF"). The goal of the project as a whole is to alleviate
social suffering among the vulnerable groups in the Semipalatinsk region, in particular to enhance the
economic, health, environmental and community security as well as reduce social tensions to prevent
potential conflicts. The goals, objectives, outputs and activities are designed to allow;

» Vulnerable families to benefit from raised living standards and quality health and psychosocial
support services

« Decrease infant, child and maternal mortality and improve health status of young people

« Enhance and empower civil society and local ownership in order {o prioritize people’s needs
and implement sustainable community initiatives

« Enhance community and resource mobilization and volunteerism to form self-help groups and
associations In conjunction with local authorities to undertake small scale projects for improved
living standards

+ Create markets in rural areas fo beneiit the poorest through indirect support, namely
empowerment and expanded access {o financial services

The UN agencies involved have divided the areas of responsibility according to specific comparative
advantages, and have ensured compatibility and coordination in a common effort to face the multi-
sectoral nature of the challenges in the region. UNV and UNDP are successfully cooperating on all
the project activities within the social and economic components of the project. The goal of the social
component of the ongoing UNHSTF project is to mobilize communities and support NGOs and CBOs
in providing community services and in acting as agents of change within society {UNDP and UNV).
UNV and UNDP together have completed a baseline study on NGOs’ capacity in the region. The
project held six one day seminars for 124 representatives of local NGOs, initiative groups, community
based organizations and the representatives from the local government on “Implementation of the
Social Procurement Law” and “Practical skills on the new Social Procurement Law and fund-raising”
and “Mobilization of volunteers”.

In 2009, UNDP/UNYV initiated a mid-term evaluation of the related componenis of the UNTFHS-funded
project. According to the above, the project was evaluated as highly relevant to address the problems
of the Semipalatinsk area, timely, although its resources are limited compared to the scale of the
problems at hand. The project effectively demonstrates how the UN agencies can “deliver as one” by
combining their respective capacities, experiences and comparative advantages. National ownership
of the project is ensured through its full alignment with national policy and coordination responsibility
of the national authorities through the National Project Director. Thanks to this partnership strategy
and the demonstration of concrete results achieved on the ground, the proiect aims to influence
central level policy making.

' In March 1999, the Government of Japan and the United Nations Secretariat launched the United Nations
Trust Fund for Human Security (UNTFHS). The UNTFHS places priority on promoting multi-sectoral and inter-
agency integration based on the comparative advantage of the applying organizations and through their
collaboration.
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However, the mid-term evaluation report stated that the social component of the project has not really
started since the UNV volunteers who play a key role in ifs implementation were only recruited in
March and April 2009. The mission can only give its perception as to the extent to which the target is
achievable. The project activities will seek to stimulate volunteerism through training activities and the
work of the UNV volunteers. One can therefore reasonably expect that the project will achieve this
target or will be very close to achieving it.

This Oralman project combined with local initiatives well demonstrates at a local level the application
of recommendations of UNV given in a 2009 report on "Situation Analysis on volunteerism as a
development Resource in Kazakhstan” (using PRODEFA Funds in 2007-2008) with the further aim to
upscale and replicate them. Preparation of this proposal document is recommended follow up action
of the study. The implementation of this recommendation is the Oralman project itself. The following
measures on Government Institutional Support recommended in the same study will be piloted in the
project:

* Promote the involvement of volunteers in the implementation of government funded national
programme and use of volunteers in Government Depariments;
¢ Support the establishment and operations of volunteer resource centres, networks etc.

From its end, UNV Country office in Astana has been advocating the establishment of a unit/focal
point within the national government that is responsible for the coordination of all volunteering
activities in the country. Ministty of Culture and Information in second year in row allocated funds
particularly for the development of national volunteering infrastructure, while the Ministry of Education
and Science funded within its national budget is developing “Community Service™ national programme
for the children, applying volunteering mechanism as a core of its activities.

Problems with social integration and adaptation of Oralman

The majority of legal immigrants are oralmans. According to the Committee on migration under the
Ministry of Labour and Social Protection of the RK, as of 1 January 2008 the total number of oralmans
reached 165.8 thousand families or 651.3 thousand people. The countries of origin are mainly as
follows: Uzbekistan - 61,5%, Mongolia - 13,8%, Turkmenistan - 8,5% and China - 7,7%. 53,9% of
repatriates are able-bodies, 15,1% - are of preschool age and 26,3% are of school age and only 4,8%
are pensioners.

Absence of effective mechanisms of assistance to oralman does not allow for their successful
adaptation in their historical motherland. There is a dire need to establish cohesive mechanism on
empowerment of the oralman and to support integration of oralman into larger society. In current
system supported from top-to-down, serious procedural problems, in particular, emerge from
contradictions between interests of the Committee on migration and migration police. To enter the
quota oralman has to provide supporting documents to the Committee on migration certifying his
family’s residence in the republic. However, the migration police register able-bodied oralman family
members only upon their receipt of Kazakhstan citizenship, which in its turn cancels their cralman
status.

According to the simplified procedures, citizenship granting takes from 3 to 6 months for each family
member. During this period of time every repatriate should also be able to receive his/her
accommodation subsidy. The amount of funds assigned for this purposes equaling 100-times of
minimal accounting indicator for each family member and reimburse of their move expenses are not
satisfactory. As a result, there are a large number of cases when oralman have to live in premises
unfit for human habitation. This problem is mostly common in rural areas, where a strong culture to
help each other rocted in tradition of “asar” {local form of traditional volunteering) exists.
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The next problem relates to a low qualification of oralman. Less than 72 thousand people have
secondary education and only about 33 thousand have obtained higher education certificate. More
than 240 thousand oralman lack formal education which results in a high level of unemployment
among them.

According to the Law on Employment of Population, only those unemployed included in the target
groups have priority rights for vocational training and re-training. However, oralman cannot be a part
of these groups while obtaining their repatriate status.

To facilitate immigration of highly qualified people, the points system for subsidy and allowance queue
determination was introduced as of 1 January 2008. Earlier, the amount and timing for government
support to repatriates depended only on the number of family members. Nowadays, each member of
oralman family can receive for 2 to 10 marks depending on the level of his/her qualification, which in
its turn influences the speed of their documentation processing.

In addition, the Ministry of Labour and Social Protection has developed the draft National programme
on support to oralman for 2008-2015, which envisages some increase in the amount of
accommodation subsidy in the ratio of average cost of 1 square meter of accommodation in the
republic.

Finally, the latest amendments to the Migration [aw foresee the establishment of adaptation and
integration centers in the form of state entities. It is envisaged that the main dimension of these
centers activities would be provision of adaptation services, including vocational fraining and re-
training of oralmans. Such centers already exist in Karaganda, Shymkent and Aktau. However, it is
clearly insufficient for provision of services to all repatriates in the country. The local government of
Semey city - the proposed project site, has fully pledged its support to establishment of such a center
in town with local funds without state support if the project will take a place.

To ensure progress in the implementation of government policy with regard to oralman the Ministry of
Labour and Social Protection has approached the UN through UNDP for technical assistance.
Requested support will be concentrated on development of recommendations on improving legislative
and institutional aspects, as well as social policies and services in accordance with international
experience. In addressing this request, UNDP aspires to demonstrate to both national and local
governments the opportunities of empowering local community and vulnerable groups in integration
and social inclusion using volunteering as a key mechanism. Within the framework of technical
assistance there are plans to cooperate with local executive bodies on a number of initiatives related
to development of dialogue and strengthening national capacities in the area of migration processes;
development of nongovernmental and LVIOs working in the sphere of integration of immigrants.
Based on the newly established center for adaptation and integration of oralman in Semey, innovative
measures will be developed and concrete instruments wili be approved with the help of volunteers.

The volunteering mechanism integrated in the project will serve as a catalyst to enhance the social
inclusion of oralman into the larger society, and support the better understanding of the oralman’
problem by the general public of Semey region. The Centre for adaptation and integration of
oralmandar in Semey will be a home to local volunteers from both oralman and population of Semey
city to achieve the project goals.

Il STRATEGY

According to the UNDAF for the Republic of Kazakhstan, 2010-2015, the UNCT has agreed to render

assistance to reach the Outcome 1: "by 2015, the population of Kazakhstan and vulnerable groups in

particular, will enjoy improved social, economic and health status.” In particular, under the agency
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outcome 1 (output 1.3) UNDP and UNV will support the piloting and scaling up of new models of
services for oralmans.

n order to ensure economic and social integration of oralman into Kazakhstan scciety, UNV and
UNDP in cooperation with key partners will support the Semey City Administration in the following
strategies:

- Capacity-building. The project will conduct capacity needs assessment and prepare capacity building
work plans, which will include organization of training workshops and seminars for pilot pariners,
including local authorities, private sector and NGOs. With the help of local authorities and UNV
volunteers, UNDP will set up the Oralman suppert center. Also, the centre will carry out training of
Employment Offices staff at the regional level to improve awareness on migrant issues and to better
understand their situation in regards to unemployment. The crosscutting force behind the Center's
activities will be volunteers both from Semey residents and oralman. The Volunteer Coordination
Committee established by the key stakeholders including local government representatives, business
sector, oralman and LVIO/NGO leaders will develop the strategy and steer the volunteer-based
activities of the Center. In 2009, with the funding from the Culture Fund, the project will distribute small
grants to Oralman craftsman, who would like to start their own business. Only those Oralman that
successfully completed the business courses will be awarded small grants.

- Community mobilization. The project will conduct initial assessment of vulnerable migrant groups in
Semey and organize trainings and discussions to promote better dialogue among members of the
committees. Meetings to establish a mechanism for the identification of local development priorities
and corresponding remedial measures will take place on regular basis. Also, the project will organize
regular joint NGO/Government meetings to establish a mechanism to coordinate and evaluate local
volunteering efforts in meeting the local development priorities. In 2010, with the funding from UNV,
the project will train and award small grants to the community-based organizations of Semey to
mobilize local population for solution of acute socio-economic problems using and promoting
volunteering mechanisms. For example, the community could be encouraged to mobilize and engage -
its members in activities for youth, sprucing up public areas or addressing other social needs through
local grassroots mobilization activities. The idea is to train the Oralman and local community to work
together actively in addressing common areas of concern and enhance their society's cohesiveness.

- Advocacy. The project will run public awareness campaigns and other social inclusion and human
rights promotional events; share experiences on workshops and visits by the media, central
government authorities and other relevant stakeholders to the project sites and organize public
discussions and debates on the results of the projects. Building on the Resolution by the UN General
Assembly on the implementation of the International Year of Volunteers 63/153, the project together
with UNV CO office will organize a regional meeting devoted fo follow-up to the International Year and
the commemoration of its tenth anniversary.



“10)08.](] [BUOREN BU) puE 8oWQ JawAo/dw3 ‘Jsusedeq SIVAMISG [B100S ‘uoleIBI jo seehodwa Jo awy peRILIWOD YBnoiy) UORNGUIUD pubi-u; epiacid |m Aeweg Jo uonessiuwpy 8yl |,

suedioied | UOIPS! ASWeS Ul UBWIRIQ M3 B UM
usWoMm U0 snooy Jenomped upm  ‘Bunoylew pue  Busiueape | S1doed puesnoy) 7169 paydess Uew|elo
_UO[NQLIL0D uo sessauisng dn uejs sjeigedas o) poddns sageynsuod spoig - |10 4equinu [ejo} eyl gooz  Asenuer
puIy d . d L JO sy ‘paysi|qeiss AjJedoud Jou anual) -
! SODN ‘UBWEIO s||3ys |eunaualdagus (s)iys Jaindwo) 1"}, sulpeses

-ul Aswsg Jo o UOHEI0SS ‘ebenBue| yyezeyueissny :soido) Buimolo) ayy 10} sojnpow Bujuiely , ;
uolexsiuIupy JO UCHEIDOSSY | )\ Lususajunjon ojesbaju pue sewwelsboid Buuen dojpasqg - ‘anuad au} Aq panies Jepush
pun- aunyno -Uohosiold d 5 isd ‘26 Aq pelebaibbesip soleujedal Jo raquunn
|E100S pUE INoqeT] a01Ape uoneidepe pue jeoiBojoyoAsd ‘|ebs| o) :1°] JoyesIpu

daNN | jo Ansiuy ‘Aeweg | SS800B SOQON PUB saljlioyine [eo0] UM UOHEIOQE||0D Ul Slejjived - )
JO uoneisIuIpY Buipjing-Ayoeden (1 juauodwon
SJ98JUN|OA
Jo uoddns uim  AUnwwos  uBwEID
seAlas ABWwag Ul uewelQ Joj uojeibajul
[eloos pue uope)depe U0 8JUd)
} 3nding
S3lLNvd
SLNdNI 3719ISNOdS3Y S3AILIAILIVY JALLYIIANI S1NdLNO A3ANILNI

Z1202000 pue uew|elo jo ucpelbajul [eloos pue olwoucoe Buiowold (] piemy Sy1LV) Al pue apy 1oefoid

"SOON AYUNLILLOD PUB SUOBIN0SSE/ANUNLUILIOD UBLIRIO ‘SanLioyIne [8a0] ayj yum Jaupied jim josfoid ey :ABayeng diysiauped

:(ueld o16eyenig L1-8002 WoJy) ealy Jnsay Asy s|qesjddy

%06 :19buael [(800z ‘uoneonpd fo snjels uo Loded jeuolieN) % £/
louljeseg uejsyyezey Welse3 Ui salluelfold uoiesnps paseq SiS-oflf pue aasnioul Ag paianod (Fz-cL ofie) uoneindod pafojdiieun jo 9 1o)edipuy

:s)obie) pue auljaseq Buipn[oul ‘YIoMalel{ Sa2IN0say pue s)nssy swelbold A13uno ay) ul pajejs se siojedsipul swodngp

‘Sjou Ajojes feroos Anjenb pue saoiniss ‘spooh
‘sjoriew 0] 88008 paAoLdull saRy safiigesip yum sjdoad ‘sidoad pabe pue BunoA ‘sealinjau ‘sjuelbiu ‘usaipfiyo ‘uswom Ajeioadse ‘sdnoib sjqeiouma L
HjJOMaWEL§ 92IN0SaY PUE S} hsay awwerbold Aljuno) ay) ui paje)s Se awoding papusiu|

MUOMIWVYA SFIUNOSTY ANV SLTINSTY I




LJonnquIu09
puly

-U| ABWag Jo
uonessiuIpyY

danNn

SOON ‘uewel)
JO uojenossy
‘uol}9910.d

[e120g pue Jnoge
Jo Ansiuipy ‘Aewisg
0 uopejsiuiupy

sanss| welbiw yum |2ep o] senioedes ssiouabe

uswiulsach asesioul 0} 'o)e ‘Buiuueld aibsiels ‘s diysiopesg|
‘Buiwesnsujew Jepusb ‘spybll uewny uo suoissas dOySHIOAL -
siauled [Boo] yim sylomiau ajejioey -

§|00] Bupasjunjoa Buisn sanssi JuelBiw yum |eap

0} saoeden sspuabe Juswuwionol asealoul 0] Buiuued aiBorens
uo SIBP|oYa¥elS SNOUBA UPM SUOISShIsIp pue saleqsp olgnd -
019 s8)epdn oAne|siba| 'sa0iAIos

[B100S 21SBq 0] §85008 J0§ uoneisibad [1A19 sainpavcld uonezieinieu
asimdals uo seusiew  Jo  ucneodgnd  pue  Juswdopasq -
ss900.d uclez)einjeusuopensibal

8y} BulujjweaJis Joj saljlioYne |e00| pUB [BIJUSD 8U) Ylim S1BDOADY -

AoaeaoAapy :zZ jusuodwon

senss|
elBiw Jo ssauaseme UO yels saolyo juswAholdwy Jop Buuely -

J019as ajeaud ay] Ul uewWeIO

Bunepotuwoooe 4o} saAjjuasul |enyusjod Jo AlIQiSEs) SU) SiepleA
pue malnal ‘AJjuspl o0} SuolEIDOSSE |euolsSsjold Yum Jnsucn -
Buipiing Ayoedes uo siagquisul aajILULLI0D

UOIJBUIPIOOD UBLUIEIO 133JunjoAa 1o} suolssas doysylom azuebip -

sasinos Buiuies jeuonesoa olgnd sy yum juswsbebus

JIay) 8]BUIPIO0D puB SJoajunjoA SB UBWIBID pajsalaul Ajpuap) -
sjuelb |[ews pspleme aq ||Im $98IN0D SSBUISNG oY)

pajejdwod A|njsseoans jey} UeweIQ asouy] AJUQ "SSaUISNg UMO JIsL)
HEJS 0] 8)l| PINOM OUYm ‘uBlusSyesd uew|elQ) o} sjuelb |jews aplaold -

_ g[=ET
puo2as Jo pua AQ psplwgns uew|ei(y 4o}
ssoocud uonelsisifes sy Bujujwessis uo
suojepuswwiosal ¥ Jaded 1dssuon-z JA

112 yebae

Aswag woyy Bueuews SUoN -

'}°Z duljdseq

'ssaocud uonessibal

ay) Bujuweans uo sanuoyIne

8} 0] PoASALOD SUONEPUDLULLOISY -
11°Z Jojesipuy

asegejep /swio} uonensibal
J28JUN|OA UCIIEDIJLIBA JO SUBS
ZJeah Aq soA :Z') yebue]

ON :Z'} suljeseq

(olewsy aue ey Aj@jewixoldde

YoIym JO} S188jun|oA Ajunwiwiod pue
uewielQ Aq papoddns anusd Jo IO
:Z'L Jo)ealpy|

S0}
uonelisibay :uonesIjIaA Jo sues|y
‘(uswom

OIB UYolyMm JO 9%0G) UBWIBIO 00 - | JA
117 yebie)

'siseq olpelods pue

ooy pe uo diay peajeulpioooun Bulalgdal




oL

ANN

SQON uBwWRID
JO uonelnossy
‘U01}08)044

[el20g pue JnogeT
Jo Ajsiuly (Aewsg
JO uopesiuiupy

Aoioos Jo sdnoib
snolea Jo uonelbsjul [B100S aouBYUS ©) 804n0sal & se DuLieajunion
U0 ssausieme asiel o} sdoysylom uope)nNsuc2 pue sbuuel] -

(sogo

10)) wswdopasp diysiepes| pue ‘Buuuerd Aloyedioued ‘syybu
vewny “uswalbeuew ‘Buuonouny Qgo uo sbuluesy eziuebip -
siepes| AJunwwod

uelwel) ylm 8sie| O} SaiuUoyine |eoo| 8yl Yim  Sa8}juiwod
UQNJBUIPIO0D UBUIEBI(O) [BI0] J88JUNJOA O JUSWYSIigeise ale)|ioed -

suonezjuebiQ paseq AUNWWOD JO JUSLUYSI|R)SS aleyjioe -

) , SQOIATT pUE SQON

[220| JO oM pue sdnoub uelueiQ s|gelaulna JO JUSWSSOSSE (BIjU| -
suonoe

fAemunjoa ybBnouayy uogesiiqow Ajunwwion :¢ jusuodwon

Alesiaaluue Yjus)

S}l JO UONEBIOWSWWOD 8} PUE JESA |[BUOBUISIU| 8y} O} dn-moj|o}
0} pajoasp Bunssw jeuoiBal & OO ANN Uim Jayabo) sziueblo -
ueld uonoe |200] ay) Jussald o] susas agnd sziuebip -

auwwelboud [euoneN ay; 1o uonejuswa|dwi ay) Joj ueld uoioe

|eoo] Buldojaasp Ul siepes| AUNWWOoD UBLIBIQD) [BD0] pUB Saljuoyine
[BD0] isIsse 0} swisiueysaw Aojedioed uo sdoysyiom aziueblo -
uoneldepy uew|elQ 10} awitluelfold [euolEU 8y} Jo uonejuswa|dul)

U ynsed M yoiym  ‘juswebeuew  A)sSisAlp  uo  sjuswinoop
Aoljod jeo0| Buidoeasp ul siepes| JueiBiuw [EDO] pue SallUoOYINE
[euciBas 3sisse 0} swsiueyoaw Alojedioiied uo  sdoysyuopn -
anBojelp o1gnd pue juswuiaach asesiou; pue sa)iwwoo uolelBin
ay} jo sjuswedep |B20| 8y} Jamodwa pue ssauaieme aslel 0O}
sdoysylom uoneynsuco pue ssnssi juesBiu Ajuoud uo sdoysMiopn -

paysijgelsa SespIWIWLOoD UCBUIPIOOD

ueweIO Jagjun|on 10 laquinN
:Z'¢ Jojesipu]

SpJooal

wedpinied  UOREIYLIGA  JO  Suedy

‘ajewa) ale %06 Uoiym Jo

slaquiaul AJUNWIWOoD QQQL punoie - ¢ JA
slaquisw AJUNWIWOD QOS5 punole — g JA
'L'¢ yebiae]

0 '}’€ suljeseg

SN0 S, 2UsD pue Bululel) wo.y
Buiyjnsaa senss| syybl uewny pue Juelbiw
uo seAleniul OgO/O9ON Ul Bupediogied
slaquall AJUnNwWWwoD |200] JO JaquinN -

11°€ Jojyesipy

sAanins

UOIBOPLIBA JO  SUBI
ybiH - ¢ JA 1g'Z 3ebue]
MO7 :Z'Z auljeseyq
uonedioiied JIAID pue UBWIRIQ JO SONSS|
uo Ajunwuwos 1sBucwe Bulpuelsispun
pue snboeip oygqnd  Jo [2nsT]

:Z°Z Jojesipu|

| SMalAIR|

Hoday (uOEILIBA JO suealy




Ll

"(186pnq 00S69000 A1 108foid 41SHNN) ASN 000°0F| 4O JUNOWE By} Ul YsuefedIUSS JO SIS J$8) JES|ONU Joulo) 3y} Ul Alundas

uewny Bupueyud, 105/01d 41SHNN U3 Aq Pa1eA0d 8 ||IIM SISBIUNICA AN [BUCHEUISIU| PUE |BUOREN 'WEISISSY SARSIUIWPY josfold “10jeulpioog) 1osloid Jo S1S00 8} ‘0L02-6002 Yl |,

"SAQIAIOE s} pue 1os(oad ay) Inoqe uonewsopu Buoeld 10y uojensiupe AJO aY)

10 B)ISgam |efplo sy} Uo ebedgem e se ||om Se SUOISSNOSIP Pue S9|qe) Punol 1oy sesiwald aB1eyo Jo 884 Jo uoisiroid YBNoaY) UONGHIUCD pupi-Li BpIA0Id jiIm ABWSS JO UCHBASIUIWPY B

ANN
danNn

>o_Eow
JO uohedsiuiupy

uonen|eAs [eull Julor
,S1S00 SAneASILIWPY

(010 JUBWIYSIqUINIBI BINjoNIISEIUL
ol|gnd ul uonedpided Apunwwoe f saAloe YinoA “6'e9) swsiueyosll
Bupsajunion  Bunjowold pue Buisn  swg|gosd  OJLLOUODS-0I00S
gnoe 0} suopnjos sjoouisselff Bupsas ul uonendod |eoc| sbebus
o} pebeinooua pue paulel} 8q |IM AsWwsS JO suoneziueblo paseq
-Aunwwo2 sy "spjuedwoiued uswom uo siseydws Jenoiped ypum
‘sjuelB |jews ybBnoayy Buuonouny pue Aypgqeuleisns ogo poddng -

(A121008 [1IA19 pue JusWUISA0B |BDO] 'SOED 10)) SSIUNWILICD
|eoo] jo Ajoedeo oy} dojpasp pue ueyibusns o} suopebiqo
pue sybu |ebs} ‘sybu uewny uo sbuluien pezienads sziuebin -

uoneulpi1oos Buleajun|oa 10} awwelfold [euoneu ayj jo
1dsouon sy} jo Juswdoeasp sy Jebbl] 0) uoneuIp.000 BLLIBaLNIOA
uo sjuswnoop Aoijod |eoo| Buidogasp Ul SISPES| OON  |EDO]
pue ‘juswdojeasp |eussiu) jo wawuedsp syl Bupnpul ‘senuoyine
|leuoiBos )sisse o} swsiueyosw Alojedipied uo sBuuesy -

Hoda) (uoniesIIaA JO SUBI

SUBLU|BIO JO SUOIIBIDOSSE/SOED

GL-€dA

L—TIA

ie'g jabue]

0 :¢°¢ sulaseg

sayuond Juswdojeasp |B20| SSaLppe

0] salAoe  Buusalunjon  8JBUIPIOOD
Puluies) sauus2 ay} Jo }nsas B SB JBy)
SUONBIDOSSE UBLWIRIO /SOFD JO Jequinp
‘€°¢ J03edlpu]

$pJooal Uoneljsibal
UOREOYLIBA  JO  SuEBey
GlL-€JAL—TIA Zg106ae)
0 :g'¢ auljeseg

| suoday




¢l

pue BuisiIaApe Uo sassalIsSng

pung dn ueis sjeujedss o) poddns
00008 sjuels) - 09gL  @injnd SANE}NSUCD 3pIAOIH {7 UONHOY
000s¥y sbuutel | - 00462 ANN aolape uoljeydepe
pue |e1oosoyoAsd ‘efey
0] $S800E Je)IOB] € UCROY
00¥ dinbg | Owyl
[ensip - olipny % ddNn swLioy uonessibay
JIUNWIWOTY - 00FZL UOIEOYIISA jo sueapy
(uonedionsed sjewsy
%0G) JesA 1sui ul uewiel)
00L sonas Aposlip anuan) -
1) yebae)
g||Ms [eunaualdsnus siseq olpelods pue ooy pe
s|ys ."Q“:QEOO Uo a0uelsisse pajeulploodun
‘oBenbue| Yyezey ueissny Buineoai uolbel Aswag
welboud Buiuiesy z uogoy | Ul UBWIBIG M8] Y "Paysi|ge)sa
00991 ainuing pue [ ovyl ainjiuiny AlIng Jou ausy 1’| suljasey
swdinbg - gozz. danNn Jo sseyoind pue ‘psjedo] 8q lanuan syl wWol payisuaqg
(M J81ue0 auy) @ieym ‘Buping | oym ‘ssjeljedal  jo  Jaquiny
34} Jo uoneBACUSY | UOIDY 11"} d03edIpu|
0006¢ | sewedwo?) - aolAI8s vl Buipjing-Aoeden s198)un|oA Jo Loddns
[emoenuoD  Q0LZZ | dAanNn £ I AUALOY | Uim ALUNWILUOD SDAISS ASWISg
Slies jo X ¥ | x ul uew|elQ Jo uonelbajul [e1o0s
uohesIUWpY pue uopedepe uo anuad
} indinQ
Junowy | uonduoseiebpng | 99inog AlLyvd YO | €0 | ¢D | LD SUONOE POJBIooSSE spab.1e) jenuue Buipniouy
Buipung | 31gISNOdS3Y pue synsai Apanoe 1sr] sJojeaIpUy ‘aueseq  puy
1390nd AANNVId INVHIINLL SALLIALLOY d3NNVd SLNdLNO Q3L23dX3
6002 des)
NVY1d MHOAA TVNNNY ‘Al




el

0008 SJUE}NSUOD ANN SQOIAT
[eoo - Q0gll ‘SQON [e20] JO jom pue
sdnoiB  uewRIO B|gRIDUINA
JO JUBLUSBSSE BRIV} 1Z UONOY
0002 sasuadxe ANN suonesiueblo paseq
SNOBUB|QOSIA -AlUNWWOoD JO JUBWYS)Ge]Ss
- 000G L aje)jloed My} uolnoy
0000t sbuluel] - 0045/ ANN Asweag Jo uonesijiqous
uoneAsIuILIPY Ajunwiwion) S Aoy
£0°'0000S [eloigng Aswag Jo
€0'1L2E V34— 0015/ 97| UoheAsiulilpy
0000¢ | sauedulon - adlalas 197 s|elsleLw ay} Jo uonesgnd
[ENPDEJUCD  00LZL pue uongsuel]l Z UONOY
000G 18ABI] -~ 0081/ 197 "0]e s9)epdn
anle|sIBa]  senInes |BIDOS
oISE( 0} $S800. 10} uonensibail
IAID ‘sainpasold uoiezipelnieu
asimdals uo s|elalR
Jo juswdojpasg | uonoy
B6CL1) sjuB)NsSUOD 191 AoeooApy "z Alialoy
[e0077 - 00tLL
00¥+8L [elogng
00%2 Ve84~ 00LGL pund
amnyno
000S SNoaUe||29sI\ ANN sassauIsng

= 00s¥.

UMO JiIay} uels o} uew|el)
0} sjelb |ewg g uonoy

Bunaxyew




142

-~ £0'00120¢ : B :
00081 |eyo)ang
0001 sosuadxe [ Ovdl
SNoaue||adsiy daNN
- 0052
0601 dinbg [ Owdl
|ensip  oipny B[ JANN
unuiwen - 00Fel Aswsg Jo
0002 so|ddng - 006z | Ovdl| uonensiuwpy
daNN
0r0S sosiald | vl
-a0UeuUalUlBp] AdAdNN
pue |ejuey - 00LEL
0188 | J9pPloYy DS —00VLL | OVdL s)s09
dann aApensILIWpPY  f AANOY
00005 [EJOIgNS juswdolanap

diysiapes| ‘Buiuueld
Aiojediciued pue spybils uswiny
juswabeuew ‘Buiuonouny

0gn uo Bulurel] g uopoy




St

ovdl
00005 sbuluiel| - 004G/ daNn

Joy Buiuiel) g uonoy

J0j0es sjeaud ay)

ul uewelQ Bulepowwoaoe

10} S9AIUSoU] [eRus}od

jo Ajljiqises) sy} ojepl|ea pue

MBIAR] ‘AJIIUSPI O} SUCIIEIDOSSE

jeuolssajoid U)im suoIsSNosIp

9|qe} PUNCyY 7 UOHOY

0001 sasuadxa VL S1898JUN|OA pa)salaul

SNosUEe||S0sIA danNn }nJoal g Ajusp| :g uonoy
- 00Sv L aseqelep / swloj uonedysibal
(Buwey | :uopesyuea jo SUeay
co,_wmn_vm@ m___wo,.__mwﬁ_ﬁﬂﬁ 0L0Z puo Aq seA :Z'} 3ebue]
SUOIEYNSUOD SPIAOIY Z UONOY ON -g’l-auljsseg
0008 joABI] - 0091/ vl s||nfs [eunauasdanua | (81BWS) ale 9%0g xoidde yojym Jo)
dann ‘S||pIS Jeyndwony | S#eBIUNjoA Ajuniioco g uewelp
‘obenBue|  yjezeyueissny | A9 psHoddns aiaued Jo oM
‘wesboud Buues) | uonoy 271 103eDIpU|
00001 Sjue)nsuoo ovdl Bulpjing-froede) | Ajanoy slasjunjoa
2007 — QQELL danNn Kowes Jo noddns yum AJUNLILLIOD seAles
10 UOREASILILPY ¥ | X | ¥ 1 % Aswisg Ul uewelp Jo uonelbaluy
: o [e100S puE uoneldepe U0 SJusD)
} Inding
junowy | uopduoseqiebpng | aoinog Alyvd vo [eo |20 | 1O suoloe pajeIoosse syobie) fenuue
Bupund | 37gISNOJSTY pue synset Aynoe jsi Buipnjour si0jeaiput ‘aulfsseq puy

1394angd AaNNVd

JNVHATNLL

SALLIALLDV dINNV1d

SLNdilnO a3.133dX3

0102 :1ed )




9l

ue|d uonoe
[e00] aul lussald 0] sjusA®
soluedwo) - so1nles YL olignd  sziveblo ¢ uonoy
0004 [ENIOBAUOD 001 ZL daNn Buipjing Ayoedes uo siaquswi
SONILILIOD UCHBUIPIO0D
oy} 10} SAOUSHIOA € uonoy
00001 SIUBYNSUOD Ovel swisiueyssw Aojedioed
18007 - 00€1LL danNn uo sdoyssopy g uonoy
0001 sasuadxa VYL
SNOJUB[IDOSIN JaNn
- 00stL
Bujuueld o168)e)S SUOISSNOSIP
pue sajeqap Jl|gnd | UoloY
0o00e sbuiurel] - 00462 ANN Aswag KoeooApy Z Ayanoy
JO uoeysSIUILIPY X
00008 [Eloigng
000L ssl|ddng - 00622 ovdlL
JddNN
00001 snoaue|s0sIy ANN

- 00&¥L

sanssi JuelBiw Jo ssaualeme
uo Jejs saoylo jJuswAiodwy

Hoday :uoI}EDIIdA JO SUBIN
JB2aA puoo9s

JO pua AQ pepiuugns uewijeI
10} sseooud  uonensibas sy
Bulujueal}s U0 sUojepUSLILLOIS)

14 Jaded 1desuon -
11z yebre)

Aeweg woli Buneuewls suoN -
:}'g suljaseg

'ss2004d uolelsibal
sy Bulupuesns uo sspUoyine ay)
0} PRASAUOD SUOHEPUSLUILLIODDY -

:}°¢ 103ed1pu|




Ll

0008 saddng - 0062/ oVl

ddnNn

02.9 sos|uald ovdlL

-gouBUSIUIB danNn

pue [ejusy - 00i€.2
veeel i8p|oY OS — 00%LL ovdl Asweg $}s02
ddNn | jo uoheasiuiupy X aApelsIuIWPY b Aoy
00009 [B10)INg Aowsg sjuesb (ews ybnoayy
JO uonexsIILPY s0go o0} doddng g uonoy
0000S sjuelsy - GO9ZL ANN S88pIUWOoD
uocljeuIpIoOD  UBW|RIC |20
JOSIUNIOA  JO  JuBWIYSI|geISS
Sje}j|ioeH 2 uohoy
X

Buuasjunjoa
uo suone)nsuoo pue sbuiulen
Buisie) ssasusiemy | UOROY
00001 sbululesf - 00252 ANN uonesijiqow
Auunwwoy ¢ Aoy

0008% jeloigng

:£°¢ Jojesipuy]

splooal uonesibai

/ SL0day UOIIEDIHIDA JO SUBRSN
0102 Jo pus Aq 0} :Z'¢ yebue]

0 :Z'¢ auleseg

paysiiqe)se

S8aJIUILLOD UONBUIPIOOD
uUBWBID J22JUNJOA JO Jaquiny
:Z°¢ J0je21pu|

spiooal Jueddiped

;UOEDJLIDA jo sueay
_ ‘9lewa) ale 9,06
Uolym O slaquislly  AJUNLIWoD
00§ punole ‘0L0Z pus Ag -
:1'¢ @bae)

0 ‘L°¢ suljoseq

_ ‘sallAlo.
salusy pue Buwuen woy
Buninsas senss) s)ybl uewny pue
juesbiw uo saAneniui OgI/09ON
ul Bunedionied sioquuawl
AIUNWWOD [B20] JO Jaquny -

:}°¢ J0jeDIpUy|




3l

000S — 00S¥. ANN Upm ss|ge) punoy g uopdy
00001 | seouemo|ygpuadis ANN SIS
SI98JUN[OA Jsindwon ‘sabenbue| yyezey
NN - S0S1LZ ‘ueissny 'sawwelboud
Buiues | Jpuonoy
0000% sbujuiel] - 00262 ANN Buiping-Ayoede) *| Apanoy S$I99)UN|OA 1O
A uoddns yum Ajlunwwicos ssales
owes ¥ | x| x X Aawag ul uewRID Jo uoheIBau
10 Uohelsiiilpy [eioos pue uoneldepe U0 81U
} mdino
junowy | uonduoseq jebpng | &o.nog ALYvd FO | €D | 2D | LD suonoe psjeioosse sjabue) renuue Butpnfout
Buipung | 37AISNOdSIY pue synsas Ajanoe 1sr] S40)BOIPUI ‘auIfesEq puy
1390N9 AANNV1d ANVHATNIL
SAILIAILDY GINNV1d S1NdLNO a3ld3adx3
LLOZ Heo)
00054z |- 3 R R vier
0002 feloigng Hodal :uoijedijlisA Jo Suedy
SUBWIE.IO JO SUCIJEID0SSE
pue sOgDd L ‘0L0Z pue Ag -
9601 sastadxa VL .£°¢ yebie]
SNOSUE}[90SIN danNn 0 :¢°¢ auljeseqg
- 0052 seluold jusuwidojeasp |eo0]
0001 dinb3 |ensIA o1pny vl ssaippe 0} salAloe Bulasjunjoa
B SIUNWIWIOYD - QOVZ. daNn SJeuIplood Buiuen auy}
JO }nsal B se ey} suonejoosse
uewielO /sQgD 0 laquinp




6l

0000¢€ [ejoiang Aswag uofesijiqow
JO uonensiuIWPY X fAunwwo) ¢ Ajanoy
0002 sasuadxa ovdl
SNoaue|[a2sI| daNn
- 00G¥.L 0] SJUaA
ongnd asiuebi( ¢ uonoy
0008 1 soluedwon) - a0IAI9S OvHl slapesj Ajunwiwod
[enoenuod  00kzZ|  4ANN uewl|eiQ [eo0] pue sapuoyine
[B20] 1SISSE 0] SWis|ueyoaLl
Aojedpiped uo anbojelp
pue ssjeqap ollqnd g Uonoy
00002 sbulilel] - 00262 oVl
dann fowes
O UONESIUILIPY X
siouped [B20] yum
SHI0MmIau ajelloe ] | L ucloy
Aaeooapy g Alnloy
000SS [e101ang

sasuadxa
snosue||aosiA

suoleloosse |euoissajold
pue  seoijo  JuswAoldwg

SABAINS [ SMalAIRL|

HITa T RTTTNEY N jo SUBIA
JesA

pily) Jo pua Ag UbIH :Z°Z 1ebie)
MO 12 Buljeseq

uonedipied o1AI0 pue

UBWIBIQ JO $9NSS| U AJJUNWILIOCD
1sBucwe Buipuelsiapun
pue anbojep oygnd jo jeaeT

1Z°Z Jojesipy




0¢

0000¢

sbuiel]| — 00,62

ANN

SwisjueyosW
Bupssyun|oa Bunowoid
pue Buisn weajqoid 2JWOU0Ds
-01208  9Noe  Jo  UoNN|os
1o} uonejndod |Bo0] 9z)Iqow
0} Aswsg jo suopneziueblio
paseq-AjuUNWWOoD

ayy o} suels |ews jo
Buliojuow ¥ pilemy 7 Uuoljoy
uonedioed

olA10 sdoysyiom UO[E}NSUOD
pue sbBuluel] ¢ uonoy
slapes| AJURWILIOD UBeW|el0
WYim - ssiell 0] sspuouine
[e20] By} ypm  SSSIWILIOD
UO|JBUIPJOOD UBWIBIQ [BD0]
J83JUNIOA  JO  JuUBWYSIgBISS
sjej|oe Z UoHoY
(s0gd

10}) Juswidojaasp diysiapes)
pue ‘Buiuueld Alojedipiued
‘sjybl uewiny ‘Juswabeuewl
‘Buiuonouny 0gon 'siybul jebo)
‘syybu uewny uo sbuuien
pazijenadg L uoloy

pue sOgd Gl ‘LL0Z pue Ag -
e jebue)]

0 :g'¢ suljeseg

sanuoud Juswdojaasp |eo0)
ssalppe 0} saplaloe Bueaiun|oa
2]euIpJo0D Buiues ay)
JO }nsal B SE }By} SUOIBID0SSE
UBWIiRID) /SO9D  JO0 JaquInN
'£’¢ J0jedlpu|

spJooal uolel)sibal
/ SHoday UOHEOLLIDA JO SURS
110 Jo pus Aq G| :Z"¢ Jabael

0 :Z'¢ suljeseg

paysiige)se

SOONILULIOD uoneuUIpIoo
UBWIEID JS3JUNIOA JO JaqunN
:7°¢ 403EDIpU]

spiosal juedioped

UOIEDIIaA Jo suesp
‘aeLs) al1e %0g

Uolym Jo siaguuswl  Ajunuiuiod
000, punose ‘LL0Z pus Ag -
'1r¢ yobuae

0 '}’ aul|aseqg

‘saljIAloe §.81u9)

pue Buues wol  Bunssl
sanssl  sybu  uewny  pue
Jueiblu uo seAleliul Q90/09N

ul Sunedionied slaquiaw
Ajlunwiwos 20| Jo JBquiny -
1€ 103ed1pu|




¥4

000% dinb3 [ensiA olpny Oovdl
R IUNWLWOYD - 00¥Z.L daNn
000G salddng - 0052, oVl
danNn
0Z.€1 ses|Lald Vel
-aouBUDIEN danNn
pue |euey - 00LEL
000LL | ®eouemolygpuedns AN
ANN - GOSLL
uolen|eAy |euld uor
OPESS | 18PIOU DS — 00%IZ | Oval fowag $)509
daNn | jo uotiensiuiupy X aAnenSIuIPY - ' A)IANOY
000%E [e1019nS
000F SJUB)INSUOD ANN

B30T — 00€LL

Hodas :uoneslIeA Jo suea|y
SUBLU|RIO JO SUOIBID0SSE




44

[enPOeIIUOD 00Les

_.0008kZ _
00096 |ejoiang
ov6y sesuadxe IVHL
shosue||eosIy danNn
- 0052
;00001} | seuedwo) - aojales ANN

08l0id By Jo uonen|es [euy au} Joj peelipng Junowe sy} si sI4|




V. MANAGEMENT ARRANGEMENTS

Structure of Project as integrated within UNHSTF Joint Programme

UNHSTF Programme Outcome Board
{20 members including UNDP, UNFPA, UNICEF, UNV, Administration of Semey)

JASSociatioRlof] LU N DERUN VA
@ralmany Cullige Pk, LED

The project will be nationally executed by the Administration of Semey as an Implementing
Partner. The project is a response to the needs of the Administration of Semey and the Oralman
community of Semey identified through joint meetings and discussions. The Administration of
Semey has adequate capacity in terms of expertise as well as the authority to further roll out
activities that are piloted through the project.

The Implementing Pariner is leading in project implementation and has ownership of project
resuits. UNDP Kazakhstan will provide support services and will assist in monitoring and
evaluation (as per the Annex 1 in accordance with UNDP rules and procedures). UNDP is also
responsible for financial and program reporting to UNV, the Culture Fund and LGI.

For effective implementation the project structure requires the following roles/focal points:

s Project Board;
* Project Assurance;
¢ Project Coordinator and Local Project Team.

Project Board:

The Project Board is responsible for making management decisions for the project and providing
guidance to the Project Coordinator in case of significant deviations in the delivery of project
outputs from established time and budget limits. During the running of the project the Project
Board will meet at least twice a year to assess the project’'s progress against planned outputs, give
strategic directions to the implementation of the project and identify any corrective action to be
taken, and to assess how well the outputs were achieved.



The Project board includes representatives of the:

. Executive — Administration of Semey

. Senior Supplier — UNDP, UNV, the Culture Fund and LGI
. Senior Beneficiary — Asscciation of Oralman

The role of Project Assurance, including project oversight and monitoring functions, is assumed
by the Project Board, while UNDP Governance Team carries out daily project oversight and
monitoring functions.

Project Coordinator and Assistant (based in Astana): To support the Implementing Partner in
the project realisation, the Project Coordinator acting as the focal point for the UNHSTF project
“Enhancing human security in the former nuclear test site of Semipalatinsk” will direct the project
from Astana with the support of an assistant. The Project Coordinator is responsible for day-to-day
management and decision-making for the project.

Both posts will be funded by UNHSTF project during the first 2 years. From 2011, these posts will
be funded solely by the Oralman project when the UNHSTF project comes to an end.

Local Project Team

A Local Project Manager will be hired solely for the project for the 3 year duration and paid by
Oralman project funding. He/she will report to the Project Coordinator in Astana and be assisted
by the international and national UNV volunteers currently working for the UNHSTF project. The
Project Manager’s prime responsibility is to ensure that the project produces the outputs specified
in the project document, to the required standard of quality and within the specified constraints of
time and cost, in which regard the tolerance levels will be 3 weeks deviation in implementation of
project activities and up to 10% beyond the approved project budget amount.

From 2011, only the project manager and national UNV volunteer will remain on the local project
team in Semey and funded through the Oralman project.
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V.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

»
b g

>

>

>

A monitoring framework will be established at the onset of the project.

On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality Management
table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project Manager to the Project Board through Project Assurance,
using the standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Qutcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output
level.

Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate cutcomes.

Evaluation

About six months prior to the end of the project, a joint final evaluation will be undertaken
with involved UN agencies and project stakeholders including GoK.* The evaluation will
assess relevance, effectiveness, efficiency, impact and sustainability of the project, identify
lessons and make recommendations for any future face of the project and for potential
scaling up of piloted initiatives.

The project evaluation will be carried out in accordance with UN/UNDP rules and
regulations on monitoring and evaluation.

® Extra funds will need to be made available by partners to conduct a detailed evaluation mission. UNV recommends that
when the UNHSTF project conducts its final evaluation in 2010, a mid term assessment of the Oralman project is also
done at the same time since the latter is part of the UNHSTF sfructure.
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Quality Management for Project Activity Results

OUTPUT 1: Centre on adaptation and social integration of Oralman in Semey serves community
with support of volunteers

Activity Result

Component 1: Capacity-building Start Date: 2009

1 Cralman centre capacitated and developing | End Date: 31

(Atlas Activity | capacities of Oralman in Semey December 2011

ID)

Purpose Development of capacities and employable skills of Oralmans through
necessary fraining and better access fo job market and social inclusion

Description - Facilitate in collaboration with local authorities and NGOs access to legal,

psychological and adaptation advice

- Develop training programmes and infegrafe volunteerism into training
modules for the following topics: Russian/Kazakh language; Computer skills;
entrepreneurial skills

- Provide consultative support to repatriate start up businesses on advertising
and marketing, with particular focus on women participants

- Provide small grants to Oralman craftsman, who would like to start their own
business. Only those Oralman that successfully completed the business
courses will be awarded small grants

- ldentify interested Cralman as volunieers and coordinate their engagement
with the public vocational training courses

- Organize workshop sessions for volunteer oralman coordination commitiee
members on capacity building

- Consult with professional associations to identify, review and validate the
feasibility of potential incentives for accommodating Cralman in the private
sector

- Training for Employment offices staff on awareness of migrant issues

Quality Criteria

Quality Method Date of Assessment

Feedback from participants Training evaluations, number of | Quarterly
participants

Qualification of trainers Diploma, reference check Quarterly

Qualification of beneficiaries Certificates Quarterly

OUTPUT 1: Centre on adaptation and social integration of Oralman in Semey serves community

with support of volunteers

Activity Result | Component 2:Advocacy Start Date: 2009

2 Awareness amongst local authorities on migrant | End Date: 31
(Atlas  Activity | issues increased December 2011

ID)

Purpose Promotion of migrant issues nationally and locally

Description - Advocate with the central and local authorities for streamlining the

registration/naturalization process

- Development and publication of materials on stepwise naturalization
procedures,; civil registration for access to basic social services; legislative
updates etc.

- Public debates and discussions with various stakeholders on strategic |

26




planning to increase government agencies’ capacities to deal with migrant
issues using volunteering tools

- Facilitate networks with local partners

- Workshop sessions on human rights, gender mainstreaming, leadership
skills, strategic planning, etc. to increase government agencies’ capacities to
deal with migrant issues

- Workshops on priority migrant issues and consultation workshops to raise
awareness and empower the local departments of the Migration committee
and increase government and public dialogue

- Workshops on participatory mechanisms to assist regional authorities and
local migrant leaders in developing local policy documents on diversity
management, which will result in implementation of the national Programme
for Oralman Adaptation

- Organize workshops on participatory mechanisms to assist local authorities
and local Oralman community leaders in developing local action plan for the
implementation of the National programme

- Organize public events fo present the local action plan

- Organize together with UNV CO a regional meeting devoted to follow-up to
the International Year and the commemoration of its tenth anniversary

Quality Criteria

Quality Method Date of Assessment

how/with what indicators the quality | Means of verification. what When will the
of the activity result  will be | method will be used to determine | assessment of quality

measured?

if quality criteria has been met? be performed?

Multi-stakeholder

campaigns

participation at | Quality inputs from key | Quarterly
the public debates/ advocacy | stakeholders into discussions,

materials

Improved access 1o information | Number of publications/ printed | Quarterly

about migrant issues and electronic materials available

Establishment of
coordination commitiees the local coordination committees

local Oralman | Number of Oralman involved in | Quarterly

OUTPUT 1: Centre on adaptation and social integration of Oralman in Semey serves community
with support of volunteers

Activity Result
3

(Atlas Activity
1D)

Component 3: Community mobilization Start Date: 2009

Community Based Organisations capacitated in | End Date: 31
management, human rights, participatory planning | December 2011
and leadership

Purpose Demonstrating volunteering as one of the mechanisms fo improve greater
social inclusion
Description - Initial assessment of vulnerable Oralman groups and work of local NGOs

and LVIOs
- Facilitate establishment of Community Based Organizations

- Facilitate establishment of volunteer focal Oralman coordination committees
with the local authorities to liaise with Oralman community [eaders

- Organize trainings on CBO functioning, management, human rights,
participatory planning, and leadership development {(for CBOs)

- Trainings and consultation workshops to raise awareness on volunteering as
a resource to enhance social integration of various groups of society

- Trainings on participatory mechanisms to assist regional authorities,
including the department of Internal development, and local NGO leaders in
developing local policy documents on volunteering coordination to trigger the
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development of the Concept of the national Programme for volunteering
coordination

- Organize specialized trainings on human rights, legal righis and obligations
to strengthen and develop the capacity of local communities (for CBOs, local
government and civil society)

- Support CBO sustainability and functioning through small grants, with
particular emphasis on women participants. The community-based
organizations of Semey will be frained and encouraged to engage local
population in seeking grassroots solutions to acute socio-economic problems
using and promoting volunteering mechanisms (e.g. youth activities /
community participation in public infrastructure refurbishment etc)

Quality Criteria Quality Method Date of Assessment
Establishment of CBOs Number of Oralman and national | Quarterly
UNVs involved in CBOs
Sustainability of CBOs Awarding small grants to CBOs Quarterly
Feedback from participants Training evaluations  forms, | Quarterly
interviews
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VILI. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the
SBAA and all CPAP provisions apply to this document.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the implementing partner and its personnel and
property, and of UNDP’s property in the implementing partner’s custody, rests with the
implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

by assume all risks and liabilities related o the implementing partner's security, and the
full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of this
agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of
the UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee established pursuant fo resolution 1267 (1899). The list can be accessed via
http:/fwww.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document”.

Vill. ANNEXES

Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of
the Risk Log for instructions

Agreements. Any additiona! agreements, such as cost sharing agreements, project cooperation
agreements signed with NGOs' (where the NGO is designated as the “executing entity”) should be
attached.

Terms of Reference: TOR for key project personnel should be developed and attached

Capacity Assessment: Results of capacity assessments of Implementing Partner (including
HACT Micro Assessment)

Special Clauses. In case of government cost-sharing through the project which is not within the
CPAP, the following clauses should be included:

1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be
determined by applying the United Nations operational rate of exchange in effect on the date of

7 For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the
rationale for having pre-selected that NGO.

29



payment. Should there be a change in the United Nations operational rate of exchange prior to
the full utilization by the UNDP of the payment, the value of the balance of funds still held at that
time will be adjusted accordingly. If, in such a case, a loss in the value of the balance of funds is
recorded, UNDP shall inform the Government with a view to determining whether any further
financing could be provided by the Government. Should such further financing not be available,
the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.

3. The above schedule of payments takes into account the requirement that the payments
shall be made in advance of the implementation of planned activities. It may be amended to be
consistent with the progress of project delivery.

4, UNDP shall receive and administer the payment in accordance with the regulations, rules
and directives of UNDP.

5. All financial accounts and statements shall be expressed in United States dollars.

6. If unforeseen increases in expenditures or commitments are expected or realized (whether

owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP
shall submit to the government on a timely basis a supplementary estimate showing the further
financing that will be necessary. The Government shall use its best endeavors to obtain the
additional funds required.

7. If the payments referred above are not received in accordance with the payment schedule,
or if the additional financing required in accordance with paragraph [labove is not forthcoming from
the Government or other sources, the assistance to be provided to the project under this
Agreement may be reduced, suspended or terminated by UNDP.

8. Any interest income attributable to the contribution shall be credited to UNDP Account and
shall be utilized in accordance with established UNDP procedures.

in accordance with the decisions and directives of UNDP's Executive Board:
The contribution shall be charged:

(a) [...%]cost recovery for the provision of general management support (GMS) by UNDP
headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an
executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall
vest in UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in
accordance with the relevant policies and procedures of UNDP.

10.  The contribution shall be subject exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules and directives of UNDP.”
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TERMS OF REFERENCE: 7
- . Projects Coordinator-

Project reference:

- Enhancing Human Security in the Former Nuclear Test Site of Semipalatinsk
-  Empowerment of oralman community in Semey

Grade: SB-3, Q3

Supervisor: Governance and Local Development Unit
Duty station; Astana, Kazakhstan

Duration of employment: March 2009 — December 2011

1l ORGANIZATIONAL CONTEXT

The proj'ect Enhancing Human'Security in the Former Nuclear Tesi Sife of Semipéiétinsk -
strives to address the following critical problems with a long term development perspective:

+ Health and social services: ensuring quality basic health services, targeting vulnerable groups
(women, children and youth), to decrease the high infant and maternal mortality rates.

+ Economic development: building capacities for entrepreneurship, improving business knowledge
and management skills, and providing people with new tools (micro credit, leasing, etc) to start and
develop economic activities and to create employment.

s Social infrastructure; working to mobilize communities and to support NGOs/CBOs in providing
community services, and in acting as agents of change within society.

It is anticipated that through this initiative, the UN agencies involved in the project will promote positive
changes among people and local authorities, social engagement, and will support the economic recovery in
a long term development perspective, which is in line with both national and local government priorities as
identified in many strategic development documents. The project will work hand in hand with local authorities
and civil society who repeatedly expressed their interest in and support to the initiative.

The project will be executed by UNDP and implemented by UNDP, UNICEF, UNFPA and UNV in
cooperation with local organizations and authorities. Active cocrdination with other donors and NGOs is
already in place as the UN Country Team has a lead role in supporting the Semipalatinsk Rehabilitation
Programme.

The project Empowerment of the Oralman Community in Semey is aimed at testing social inclusion
concept in the area of Eastern Kazakhstan as a powerful policy making tool for addressing inequality,
poverty and social inclusion in a multi-national context. In order to ensure economic and social integration of
oralman into Kazakhstan society, UNDP in cooperation with key partners will support the Semey City
Administration in the following areas:

1. Social inclusion and Access of oralman to social services;

2. Development of capacities and employable skills;

3. Promotion of migrant issues and development of the Programme for Oralman Adaptation;
4. Demonstrating volunteering as one of the mechanisms to improve greater social inclusion.

I FUNCTIONS / KEY RESULTS EXPECTED

Thé‘ée.m'ég-/- ﬁfdjeété 'Coﬁfdin'at'or will be responsible for the progress.towérd the stated projecté objecﬁves '
and day-to-day management of the project components and coordination of their activities under overall
| guidance from the UNDP Governance and Local Development Unit. S(he) will supervise the project




personnel. He/she wili work in close collaboration with the National Project Director, Implementing Partner
under direct supervision of the Administrative Agent's focal point and overall substantive guidance of the
respective UN Agencies’ Focal Peints. The main duties include but are not are limited to:

1. Coordinates and monitors activities of two projects on a daily basis to ensure smooth
implementation of the whole project in accordance with the rules and procedures;

2. Consolidates the annual project workplan/project and budget revisions and their discussion by the

relevant stakeholders;

Ensures coherence between the undertaken activities and ongoing Government reforms and

processes;

Ensures effective liaison with National Project Director based in the Semipalatinsk City Akimat;

Manages relations with local authorities and civil society organizations involved in the projects;

Establishes networks/linkages with other externally and nationally-funded related projects;

Promotes publicity of the projects and advocates for project-based initiatives through outreach

events and meetings with relevant authorities;

Establishes effective substantive and financial management system for the projects in the areas of

recruitment, sub-contracting, procurement and training.

9. Supervises the elaboration of terms of references for projects experts, consultants and sub-
contractors as well as agenda for training activities;

10. Provides support to setting up and implementation of proper monitoring and evaluation activities,
including repoerting as specified in the M&E section of project document throughout the project;

11. Takes a lead in preparation of the projects equipment acquisition ledger and organise physical
annual check at the end of each calendar year.

12. Supports the work of the Project Board serving as a secretariat.

w

Noo ks

®

Corporate Competencies:

u  Demonstrates integrity by modeling the UN’s values and ethical standards
0 Promotes the vision, mission, and strategic goals of UNDP
Q Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
3 Treats all people fairly without favoritism
Functional Competencies:

Knowledge Management and Learning

Promotes a knowledge sharing and learning culture in the office

In-depth knowledge on development issues

Ability to advocate and provide policy advice

Actively works towards continuing personal learning and development in one or more Practice Areas,
acts on learning plan and applies newly acquired skills

[ W N

Developrment and Operational Effectiveness

O Ability to lead strategic planning, results-based management and reporting

O Ability to lead formulation, implementation, monitoring and evaluation of development programmes and
projects, mobilize resources

a Good knowledge of the Results Management Guide and Toolkit

a Strong IT skills

0 Ability to lead implementation of new systems (business side), and affect staff behavioral/ attitudinal
change

Management and Leadership

0O Focuses on impact and result for the client and responds positively to feedback
QO Leads teams effectively and shows coniflict resolution skills

O Consistently approaches work with energy and a positive, constructive attitude
O Demonstrates strong oral and written communication skills

Q Builds strong relationships with clients and external actors

@ Remains calm, in control and good humored even under pressure

o Demonstrates openness to change and ability to manage complexities

Prince2 training and certification, RMG
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V. IMPACT OF RESULT

The general impact of this post will be reflected in the results achieved by the Enhancing Human Security in
the Former Nuclear Test Site of Semipalatinsk Project and Empowerment of the oralman community in
Semey Project as defined in the project documents. Specific impact should be created through smooth
implementation of the project and attainment of project results.

VI. Recruitment Qualifications

A degree (breférably, Mastér) in public administrétion, politics,

Education: social science
» At least 4 years of professicnal experience in the related sphere,
Experience: extensive experience of project management and a demonstrated

ability to manage complex technical assistance projects
Profound knowledge of the region's socic-economic situation

Good interpersonal and communication skills
PC skills

Language Requirements;

Good written and spcken English and Russian
Knowledge of Kazakh is essential
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TERMS OF REFERENCE -~
Semey Administrative Assistant -

Pl;djéct refereﬁcé:
- Enhancing Human Security in the Former Nuclear Test Site of Semipalatinsk
- Empowerment of the oralman community in Semey

Grade; 8B-2, Q1

Supervisor: Project Coordinator, Governance and Local Development Unit
Duty station: Astana, Kazakhstan
Duration of employment: March 2009 — December 2011

TORGANZATIONAL CONTEXT -

'I-"hé—projér";t' Ehhén'cirig Human S-ecurify' in the Fo'r.l‘n'e'r Nu:c':'lle_ar Test Site of -Sémipa;iafinsk
strives to address the following critical problems with a long term development perspective:

+ Health and social services: ensuring quality basic health services, targeting vulnerable groups
(women, children and youth), t¢ decrease the high infant and maternal moertality rates.

* Economic development: building capacities for entrepreneurship, improving business knowledge
and management skills, and providing people with new tools (micro credit, leasing, efc} to start and
develop economic activities and to create employment.

« Social infrastructure: working to mobilize communities and to support NGOs/CBOs in providing
community services, and in acting as agents of change within society.

It is anticipated that through this initiative, the UN agencies involved in the project will promote positive
changes among people and local authorities, social engagement, and will support the economic recovery in
a long term development perspective, which is in line with both national and local government priorities as
identified in many strategic development documents. The project will work hand in hand with local authorities
and civil society who repeatedly expressed their interest in and support to the initiative.

The project will be executed by UNDP and implemented by UNDP, UNICEF, UNFPA and UNV in
cooperation with local organizations and authorities. Active coordination with other donors and NGOs is
already in place as the UN Couniry Team has a lead role in supporting the Semipalatinsk Rehabilitation
Programme.

The project Empowerment of the oralman community in Semey is aimed at testing social inclusion
concept in the area of Eastern Kazakhstan as a powerful policy making toel for addressing inequality,
poverty and social inclusion in a multi-national context. In order to ensure economic and social integration of
oralman into Kazakhstan society, UNDP in cooperation with key pariners will support the Semey City
Administration in the following areas:

1. Social inclusion and Access of oralman to social services;

2. Development of capacities and employable skills;

3. Promotion of migrant issues and development of the Programme for Oralman Adaptation;
4. Demonstrating volunteering as one of the mechanisms to improve greater social inclusion.

II. FONCTIONS / KEY RESULTS EXPECTED ~~ .+ - "

The.Administrat'ive Assistant is responsi.ble'fo‘r ihe" day-td;déy -irﬁﬁiénﬂéntatioh ahd operation.al. .s-'ubport'of
project activities under direct supervision of the Semey Projects Coordinator and:

1. Provides operational support to the project management for the smoocth implementation of the three
project components;
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2. Prepares requests for direct payment, cash advances, reports on expenses, budget revisions and
other required supporting dogumentation for all financial transactions; records these transactions
accordingly;

3. Prepares and maintains inventories of non-expendable project equipment and maintains stock-
record of other supplies;

4. Provides logistical support and prepares background materials for use in workshops, seminars,
training sessions, meetings, visiting missions, field trips, etc.;

5. Establishes and maintains accurate and up-to-date filing system for the documents, keeps
information and reference material in a manner which allows easy retrieval;

6. Contributes to the preparation of status and progress reports by collecting information, preparing
tables and drafting selected sections;

7. Drafts and/or types correspondence, notes, documents, reports, prepares required contracts, keeps
the necessary flow of correspondence;

8. Receives telephone calls and visitors concerning the projects, responding directly where
appropriate;

9. Prepares unofficial translations and acts as interpreter;

10. Performs other duties as required.

Iv. |MPACT OF RESULTS

.The general |mpact of thls post will be reﬂected in the results achteved by the Enhancmg Human Secunty |nﬁ

the Former Nuclear Test Site of Semipalatinsk Project and the Empowerment of the oralman community in
Semey Project as defined in the project documents. Specific impact should be created through smooth
implementation of the project and attainment of project results.

IR 'Uni've'n"'sity degree is desifable
Education:

» At least 2 years of substantive experience working in

Experience: administrative support, logistics or related fields

= Ability to work in an environment requiring liaison and
collaboration with multiple actors including government
representatives, donors and other stakeholders

» Excellent inter-personal, communication and crganisational skills

= Apbility to work to tight deadlines and to handle multiple concurrent
project components

= Excellent computer skills (especially Microsoft office applications)
and ability to use information technology as a tool and resource

*  Good command of Russian and English
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UNV VOLUNTEER TERMS OF REFERENCE

Preamble:- . S o 1

The United Nations Volunteers is the UN organization that supports sustainable human development
globally through the promotion of volunteerism, including the mobilization of volunteers. It serves the causes
of peace and development through enhancing opportunities for participation by all pecples. It is universal,
inclusive and embraces volunteer action in all its diversity.

This post is a UNV volunteer assignment based on the values of free will, commitment, engagement and
solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer
as well as the society at large. It enhances social cohesion and enriches communities.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and
support within the communities. In this context, UNV volunteers take part in various forms of volunteerism
and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in
volunteer activity can effectively and positively enrich your understanding of local and sccial realities, as well
as create a bridge between yourself and the people in your host community. This will make the time you
spend as UNV volunteer even more rewarding and productive.

1. UNV Assignment Title: Project Specialist on Social Component

2. Type of assignment (International or National UNV volunteer): International UNV volunteer

3. Project Title: “Enhancing human security in the former nuclear test site of Semipalatinsk” and "Empowering the
vulnerable communities of Kazakhstan through promoting economic and social integration of oralman-repatriates”

4. Duration: 01 Feb 2009 - 31 Jan 2010 (with the possibility of extension)

5. Location, Country: Semey, Eastern Kazakhstan with the frequent trips to rural villages
6. Expected starting date: 1 Feb 2009

7. Brief Project Description:

Phase 1) The “Enhancing Human Security In The Former Nuclear Test Site Of Semipalatinsk”™ project strives
to address the following critical problems with a long term development perspective:

¢« Health and social services: ensuring quality basic health services, targeting vulnerable groups
(women, children and youth), to decrease the high infant and maternal mortality rates.

+ Economic development: building capacities for entrepreneurship, improving business knowledge
and management skills, and providing people with new tools (micro credit, leasing, etc) to start and
develop economic activities and to create employment.

+ Social infrastructure: working to mobilize communities and to support NGOs/CBOs in providing
community services, and in acting as agents of change within society.

This project will focus on human security in Kazakhstan through their capacity development by providing
volunteer management skills and resources to volunteering involving organizations and community based
activities. The project will run for three years and is financed by the Japanese Government; implementing
agencies are UNICEF, UNFPA, UNV, and UNDP in Kazakhstan.

Phase 2) “Empowering the vuinerable communities of Kazakhstan through promoting economic and social
integration of cralman-repatriates”
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In order to ensure economic and social integration of oralman into Kazakhstan society, UNDP in cooperation
with key partners will support the Semey City Administration in the following areas:

1. Social inclusion and Access of oralman to social services;

2. Development of capacities and employable skills;

3. Promotion of migrant issues and development of the Programme for Oralman Adaptation;
4. Demonstrating volunteering as one of the mechanisms to improve greater social inclusion.

The internaticnal UNV volunteer will be mainly working within the framework of

GOAL 3 of the Project— Social infrastructure: mobilizing and empowering communities, promoting
volunteerism and supporting NGOs/CBOs in providing community services and in acting as agents of
change within society.

8. Host Agency/Host Institute: UNDP and UNV

9. Description of Duties:

Under the overall guidance of the UNV Programme Officer and supervision by the Project Coordinator the
UNV volunteer will be responsible for:

Responsibilities: Supervision: The IUNV will be provided supervision under the overall guidance of the
UNV Programme Officer and supervision by the Project Coordinator.

Responsibilities:

The IUNV will be responsible for technical advice and strategic planning. Oversee development and
implementation of the volunteering related training modules and supporting volunteering networking in the
region. Specifically, his/her duties will include:

*» Assess training and capacity development needs and make required plans;
¢ |dentify possibilities of co-implementation of volunteer activities together with government and/or

other organizations;

¢ Identify long-term strategies for the sustainability of the volunteer coordination units and facilitate the
formation of the network of volunteer organizations;

e Draw up a planning, management and menitoring system taking into account its purpose, focus and
use to the stakeholders;

o Modify the project strategy if needed and requested

e  Work closely with UNDP and other UN agencies, including UNFP and UNICEF, in building linkages
with relevant programmes.

+ Contribute to the sharing of knowledge by documenting findings and lessons learned, success
stories and best practices, and drafting relevant materials for dissemination

+ Facilitate the organization of regional workshops, seminars and conferences on volunteerism;
o Facilitate contacts, collaboration and coordination among project partners and donors;

» Undertake regional, national and international initiatives of resource mobilization and conduct
networking to support community based development by volunteer coardination centres.

e Overall support to the Project Coordinator in all aspects of the project implementation.
» Undertake any other activities requested by the UNV PO.

» Support National UNV volunteers on strategic issues such as;

s  Proper planning and management for project implementation at regicnal level;

» Technical approach on how to create opportunities for volunteers’ interventions in response to
identified local development needs;
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s Production of training modules on participatory development to volunteer groups;

» Resource mobilization and networking among youth organizations/groups, local governments,
donors and other organizations including private sector;

s Provides support to proper monitoring and evaluation of the youth volunteer activities and
organizational development and capacity building

+ Reporting from the regional level.
» Support the Volunteer Information Centre on;

» Documentation of volunteer contributions to local development needs and making this information
available to general public and Government;

+ Documentation of best practices and lessons learned for dissemination in awareness-raising
campaigns on volunteerism;

Promotion of Volunteerism

UNV volunteers are expected to promote volunteerism and engage in volunteering
activities. As such UNV volunteers are encouraged {fo:

Strengthen their knowledge and understanding of the concept of volunteerism by reading relevant UNV
and other publications and taking active part in UNV activities;

Get acquainted with traditional and/or local forms of volunteerism in the host community.

Reflect on and integrate into their work plan activities that will be undertaken as part of their assignment
in order to promote velunteerism for development (V4D)

Specific ways to promote volunteerism during the assignment and within working hours include:

Networking and building relationships with local organizations, groups or individuals and supporting
and/or participating in local volunteering initiatives;

Encouraging, mobilizing and supporting co-workers, fellow UNV volunteers and members of the local
community to play an active part in the development of their community;

Contributing articles/write-ups on field experiences and submitting them for UNV publications/websites,
newsletters, press releases, etc.;

Initiating and/or participating in local volunteer groups. Assisting them in submitting stories, experiences
to the World Volunteer Web site;

Reflecting on the type and quality of voluntary action that they are undertaking, including participation in
ongoing reflection activities.

Promoting or advising local groups in the use of OV {(online volunteering), or encouraging relevant local
individuals and groups 1o use OV whenever technically possible.

10. Results/Expected Output:

More specifically, the international UNV volunteer will be part of the team that thrives to achieve the
following targets:

Target 1: By end 2010, 1500 local community members will benefit from initiatives by NGOs/CBOs resulting
from training and grant distribution

Target 2: By end 2010 60 self-help groups and associations will be engaged in voluntary action to support
small-scale local initiatives

Activities intended to reach targets 1 and 2 and achieve related outputs

» An effective and transparent grant mechanism fargeted at registered NGOs/CBOs is established in
cocperation with local authorities to successfully deliver social services to the target population.
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The projects will be selected through a transparent mechanism aiready developed by UNDP, with
participation of focal authorities, civil society and international organizations. Transfer of knowledge
of the transparent grant mechanism fo local authorities wilf include the implementalion of the new
law on social procurement with special attention given to local social needs assessment, monitoring
and evaluation of grant projects.

Establish a small grants review committee composed of representatives of NGOs/CBOs, local
authorities and UN agencies, and collect project proposals from NGOs/CBOs from villages and the
city of Semipalatinsk.

Parallel financing from authorities will be mobilized with the objective ¢f all projects co-financed by
local authorities, private sector and volunteer organizations.

Monitoring visits to track the implementation of projects financed with grants by project staff,
developing a small grants monitoring tool to assess effective use of funds.

The methodology and the know-how of small grants disbursement is ftransferred to local
administration for the implementation of the Social Procurement Law. A guideline for small grants
disbursement with information on specific activities and contribution from local authorities to support
small scale community initiatives is developed and implemented.

Sensitize nine rayons and city Akimats as well as NGQOs/CBOs with training and information to
ensure a transparent implementation of the new Social Procurement Law and Local Self
Governance Law in Kazakhstan; identify effective NGOs/CBOs and committed local authorities as
partners at the rayon level and coordinate small grants activities in order to progressively transfer
the know-how.

Organizing one-day workshops in nine rayons with local authorities and NGOs/CBOs on the
implementation of the Social Procurement law and of the Local Self Governance Law. One-day
follow-up workshops in nine rayons with local authorities, NGOs/CBOs on improvement of
implementation of Social Procurement Law will then be conducted.

National UNV volunteers support the creation of self-help groups in selected rural areas through
follow-up activities on delivered trainings and day-to-day presence and advice. Existing forms of
local volunteerism as a development resource and formation of self-help groups and associations
are identified to engage them in voluntary action to support small-scale local initiatives.

Village development plans that outline possible social, economical and ecological projects are
developed by CBOs. A local resource mobilization package for NGOs/CBOs and local authorities to
complement small grants facility is developed.

Quarterly trainings for local NGOs/CBOs are organized at the rayon level on: {1) organizational
development and technical capacity building; (2) poverty, environment, sustainable livelihoods,
gender and human rights issues; (3) humanitarian and social mandates of NGOs and CBOs; (4)
participatory assessment techniques; {5) application of laws governing civil society, including the
Social Procurement Law and fund-raising; (6) resulis-based management of social programs,
projects implementation and monitoring techniques; and (7) community mobilization and
volunteerism, International and national UNV volunteers will review existing training manuals for
NGOs/CBOs and develop a training programme for NGOs/CBOs based on best international
practices and adapt it to the local context. National UNV volunteers are expected to work at the
grassroots level {o mobilize NGOs/CBOs and help them to grow.

The training programme will be set up to support the development of local NGOs/CBOs, key actors
in the empowerment of local communities through volunteerism and enhance opportunities for
people to articulate their needs. The skills will be used fo improve implementation capacity of small
projects based on the Social Procurement law and the smalf grant scheme.

Sensitize and lobby local authorities and City Akimat to make budget allocation for small-scale local
comimunity projects at the rayon level,
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11. Qualifications/Requirements:

e Advanced University Degree (MA or equivalent) in social sciences with at least five-year working
experience in development and veolunteer programmes

¢ Experience in programme development and management

« A strong background in participatory approach methodology and experience in knowledge transfer

o Personal sensitivity and commitment to the values and principles of volunteerism

» Excellent communication and interpersonal skills

¢ Excellent analytical, writing and reporting skills

s  Computer skills

+ Knowledge (and experience) of Kazakhstan and/or other CIS countries

12. Competencies:

s Computer skills: strong knowledge of Windows Applications
» Language skills: strong knowledge of English and Russian is required, knowledge of local language
Kazakh is desired

13. Living Conditions:
Renting place in the secure area in downtown of the Semey city, Eastern Kazakhstan
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TERMS OF REFERENCE -
Local PrOJect Manager

Project reference Promotlng economic and social integration of oralman
Grade: SB-2, min

Supervisor: Project Coordinator, Governance and Local Development Unit
Duty station: Semey, Kazakhstan

Duration of employment April 2009 - December 2011

I, FUNCTIONSIKEYRESULTSEXPECTED R T R :

The Local Prolect Manager is responSIbIe for the day-to-day |mplementat|on and operational support of
project activities under direct supervision of the Project Coordinator and overall guidance from the UNDP
Governance and Local Development Unit:

1. Provides operational support to the project management for the smooth implementation of the
project activities;

2. Organizes and coordinates all work of the Cralman center in Semey city;

3. Planning/coordination/organization of logistical support and preparation of background materials for
use in workshops, seminars, training sessions, meetings, visiting missiens, field frips, etc;

4, Establishes/maintains/coordinates the work of local trainers/providers;

5. Establishes/maintains/coordinates the liason with oralman community and local organizations;

6. Supports the work of volunteers and volunteer activities within the project

7. Prepares requests for direct payment, cash advances, reports on expenses, budget revisions and

other required supporting documentation for all financial transactions; records these fransactions
accordingly;

8. Prepares and maintains inventories of non-expendable project equipment and maintains stock-
record of other supplies;

9. Establishes and maintains accurate and up-to-date filing system for the documents, keeps
information and reference material in a manner which allows easy retrieval;

10. Contributes to the preparation of status and progress reports by collecting informaticn, preparing
tables and drafting selected sections;

11. Drafts and/or types correspondence, notes, documents, reports, prepares required contracts, keeps
the necessary flow of correspondence;

12. Receives telephone calls and visitors concerning the projects, responding directly where
appropriate;

18. Prepares unofficial franslations and acts as Kazakh-Russian interpreter;

14. Liaises with all the Project related entities;

15. Performs other duties as may be required.

[V |MPACT OF RESULTS

. The general |mpact of thls post will be reﬂected in the results achleved by the Promotlng gconomic
and social integration of oralman project as defined in the project document. Specific impact should
be created through smooth implementation of the project and attainment of project results
. A final statement of achievements towards volunteerism for development during your assignment such

as specific guantification of mobilized volunteers actlwtles capacntles
V Recru;tment Quallflcatlons Lo - L

. Unlversity Degree in Business or Public Administration,
Education: Economics, Political Sciences and Social Sciences would be
desirable, but it is not a requirement

= Work experience in logistical functions;

Experience: = Experience of work in the projects, funded by international
organization would be advantageous;
Familiar with the traditional and/or local forms of volunteerism;
Contribute articles/write-ups on field experiences and submitting
them for UNV publications/websites, newsletiers, press releases,
etc.,

= Experience in the usage of computers and office software
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packages {(MS Word, Excel, etc);
Fluency in Kazakh and Russian, inciuding good drafting skills
Computer skills: MS Office, Internet

Language Requirements:

Language skills: Russian and Kazakh
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UNV VOLUNTEER TERMS OF REFERENCE

Preamble:

The United Nations: Volunteers (UNV) programme is the UN organlzatlon that promotes volunteerlsm fo

support peace and development worldwide. Volunteerism can transform the pace and nature -of

development, and it benefits both society at large and the individual volunteer. UNV:contributes to peace

and development by advocating for volunteerism globally, encouraging partners to-integrate volunteerlsm
into development programming, and mobilizing volunteers. .

In most cultures volunteerism is deeply embedded in [ong -established, anment traditions of sharlng and
support within the communities. In this context, UNV volunteers take part in various forms of volunteerism
and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteérism through their action and conduct. Engaging in
volunteer activity can effectively and positively enrich their understanding of local and social realities, as well
‘s create a bridge between themselves and the people in their host commumty Thls will make the time they
" spend as UNV volunteers even more rewarding and productive. ot

1. UNV Assignment Title: Regional Assistant on Social Component

2. Type of assignment (International or National UNV volunteer): National UNV volunteer

3. Project Title: Promoting economic and social integration of oralman

4. Duration: 2009-2011

5. Location, Country: Semey, Eastern Kazakhstan with the frequent trips to rural villages
6. Expected starting date: September 2009

7. Brief Project Description: The project intends to address the following objectives:

- Enhanced social inclusion and access of repatriates {(oralmans) fo social services through piloting
the centre for adaptation and social integration

- Engaging UNV volunteers and other volunteers of repatriates {oralmans) through necessary training
for better access to the job market and social inclusion

- Ensure national government receives support to implement relevant policies, including on social
inclusion and volunteering for development

- Community mobilization through volunteer action demonstrating volunteering as one of the
mechanisms to improve greater social inclusion

8. Host Agency/Host Institute: UNDP and UNV

9. Organizational Context: The joint UNDP/UNV project, where the incumbent will work, is a
natural up-scale of the volunteering component of the ongoing UNHSTF preject to ensure local
ownership, sustainability and attainment of the following impact level results, including, volunteerism-
based mechanisms mobilized to confribuie te community. The ongoing three-year programme
“Enhancing Human Security in the Former Nuclear Test Site of Semipalatinsk® (UNTFHS),
implemented by UNDP together with UNICEF, UNV and UNFPA, started in 2008. The goal of the
UNTFHS project as a whole is to alleviate social suffering among the vulnerable groups in the
Semipalatinsk region, in particular to enhance the economic, health, environmental and community
security as well as reduce social tensions to prevent potential conflicts. The joint UNDP/UNV project
also will demonstrate at a local level the application of recommendations of UNV given in a 2002
report on “Situation Analysis on volunteerism as a development Resource in Kazakhstan” with the
further aim to upscale and replicate them.

10. Type of assighment place: assignment with family/ without family (please choose)
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11. Description of Duties:

Under the overall guidance of the UNV Programme Officer, and supervision by the Project Specialist,
the national UNV volunteer will undertake the following tasks:

» Assess training and capacity development needs and make required plans;

» Identify possibilities of co-implementation of volunteer activities together with government and/or

other organizations;

« identify long-term strategies for the sustainability of the volunteer coordination units and facilitate the

formation of the network of volunteer organizations;

+ Draw up a planning, management and monitoring system taking into account its purpose, focus and

use to the stakeholders;

+ Modify the project strategy if needed and requested

¢  Work closely with UNDP and other national and denor agencies, in building linkages with relevant

programmes.

¢ Contribute to the sharing of knowledge by documenting findings and lessons learned, success

stories and best practices, and drafting relevant materials for dissemination
s Facilitate the organization of regional workshops, seminars and conferences on volunteerism;

» Facilitate contacts, collaboration and coordination among project partners and donors;

» Undertake regional, national and international initiatives of resource mobilization and conduct

networking to support community based development by volunteer coordination centres.
» Overall support to the Project IUNV in all aspects of the project implementation.
s Undertake any other activities requested by the UNV PO.

¢ Proper planning and management for project implementation at regional level;

+ Technical approach on how to create opportunities for volunteers' interventions in response fo

identified local development needs;

¢ Production of training modules on participatory development to volunteer groups;

¢ Resource mobilization and networking among youth organizations/groups, local governments,

donors and other organizations including private sector;

+« Provides support to proper monitoring and evaluation of the youth volunteer activities and

organizational development and capacity building
¢ Reporting from the regional level.
Support the Volunteer Information Centre on;

+ Documentation of volunteer confributions to local development needs and making this information

available to general public and Government;

+* Documentation of best practices and lessons learned for dissemination in awareness-raising

campaigns on volunteerism;

Furthermore, UNV volunteers are encouraged to:

» Strengthening their knowledge and understanding of the concept of volunteerism by reading
relevant UNV and external publications and taking active part in UNV activities (for instance in

events that mark 1VD);

* Getting acquainted with and building on traditional and/or local forms of volunteerism in the host

country;

* Reflecting on the type and quality of voluntary action that they are undertaking, including

participation in ongoing reflection activities;

*» Coniributing articles/write-ups on field experiences and submitting them for
publications/websites, newsletiers, press releases, etc,;

+  Assisting with the UNV Buddy Programme for newly-arrived UNV volunteers;
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s Promoting or advising local groups in the use of online volunteering, or encouraging relevant local
individuals and organizations to use the UNV Online Volunteering service whenever technically
possible.

12. Results/Expected Qutput:

The incumbent will be part of the team that thrives to mobilize community through voluntary actions:

Initial assessment of vulnerable Oralman groups and work of local NGOs and LVIOs

+ Facilitate establishment of Community Based Organizations

¢ QOrganize trainings on CBO functioning, management, human rights, participatory planning, and
leadership development {for CBOs)

+ Trainings and consultation workshops to raise awareness on volunteering as a resource to enhance
social integration of various groups of society

e Trainings on participatory mechanisms to assist regional authorities, including the department of
Internat development, and local NGO leaders in developing local policy documents on volunteering
coordination to trigger the development of the Concept of the national Programme for volunteering
coordination

+ Organize specialized trainings on human rights, legal rights and obligations to strengthen and
develop the capacity of local communities (for CBOs, local government and civil society)

e Support CBO sustainability and functioning through small granis

o A final statement of achievements towards volunteerism for development during your assignment
such as specific quantification of mobilized volunteers, activities, capacities.

13. Qualifications/Requirements:

¢ University Degree in Business or Public Administration, Economics, Political Sciences and Social
Sciences would be desirable and with at least three-year working experiencs;

Work experience in administrative/financial functions;

Experience of work in the projects, funded by international organization would be advantageous;
A strong background in participatory approach methodoiogy and experience in knowledge transfer
Personal sensitivity and commitment to the values and principles of volunteerism

Excellent communication and interpersonal skilis

Fluency in Kazakh and Russian, including good drafting skills

Good knowledge of English is desirable

Experience in the usage of computers and office software packages (MS Word, Excel, efc) and
knowledge of spreadsheet and database packages,

14. Living Conditions: downtown Semey city, UN Security Phase 0

15. Conditions of Service

A 36-month coniract; monthly volunteer living allowance {VLA) intended to cover housing, basic needs and
utilities, equivalent to US$ 632; settling-in-grant (if applicable); life, health, and permanent disability
insurance; return airfares {if applicable); resettlement allowance for satisfactory service.

Date: Thursday, May 21, 2009
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