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	Brief Description

	The project goal is to raise the level of environmental awareness of the Kazakh society through the integration of a comprehensive model of continuous environmental education and awareness raising into the educational system of the Republic of Kazakhstan, which helps children, young people and adults to nurture a responsible attitude to the environment, develop an ability to analyze and predict environmental changes and respond to them in a timely manner, develop the intellectual culture and creative approach in obtaining state-of-the-art knowledge, to encourage the interest in using information and communication technologies in environmental activities. 





	Total resources required:
	9,000,000 US Dollars

	Total resources allocated for I phase 

(2020-2022 years):
	4,540,030 US Dollars

	
	UNDP parallel:
	700,000 US Dollars

	
	Government:
	3,840,030 US Dollars

	Unfunded for II phase 

(2023-2025 years):
	4,459,970 US Dollars

	
	UNDP parallel:
	1,300,000 US Dollars

	
	Government
	3,159,970 US Dollars
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I. Development Challenge (1/4 page – 2 pages recommended)
At present, the erratic development of interaction with nature poses a threat to the existence of not only individual sites, territories, countries, etc., but also to all mankind. This is explained by the human’s close relationship to nature stemming from his origin, physical and spiritual needs, but, unlike those with other organisms, these connections have taken such scales and forms that they can lead (and have already led) to modern society’s almost full dependence on the environment, taking humanity to the brink of ecological catastrophe. The human strives to live in a “comfortable” environment, be independent of its physical constraints like climate, food shortages, etc. Therefore, the human primarily interacts with nature through the culture created by him, i.e. the humanity as a whole develops, creates a cultural environment on earth through the transfer of its labor and spiritual experiences from generation to generation. But as noted by K. Marx "Culture, if it develops spontaneously, and is not directed consciously... leaves a desert behind it". Only the knowledge about how to manage the erratic development of events can help to stop them, and in the context of environment the knowledge must “reach the masses” or at least the greater part of the society, which is possible only through universal environmental education from kindergarten to university. Every person must be exposed to the environmental education in order to create a decent environment, for which it is necessary to build beautiful cities, develop perfect production forces that could make people live in harmony with nature.

Since the second half of the 20th century, the environmental problem has been recognized global. The concept of sustainable development was proposed as a strategic solution to this problem. The term “sustainable development” was first used in 1987 in the report “Our Common Future” by the UN World Commission on Environment and Development. The commitments of states to achieve sustainable development were formulated in the declaration “Agenda XXI” adopted at the UN Conference on Environment and Development (June 1992, Rio de Janeiro) (hereinafter - the Declaration).

One of the Declaration’s issues of strategic importance was about actions to prepare or update strategies seeking to integrate environmental issues into educational activities at all levels. A strong focus was made on the local capacity building in order to develop abilities and competencies for more effective solution of the most pressing problems associated with political and economic choices, informed by environmental opportunities, constraints and needs from perspective of the people in a respective country.
The Republic of Kazakhstan is among the countries that face a difficult environmental situation. The current state of the environment is a consequence of the human influence and the decades-long policy pursuing an extensive approach to the development of productive forces and exploitation of natural resources with insufficient development of local programs aimed at solving regional environmental problems.

Over the past decades at the level of the Government of the Republic of Kazakhstan, a deliberate policy is being pursued to improve the mechanisms of environmental safety and sustainable development. Kazakhstan has acceded to the key international conventions on climate change and the most important outcome documents of the UN Conference on Environment and Development have been signed and ratified (Rio de Janeiro Conference -92).

During the Rio de Janeiro conference in 1992, the important role of the countries’ environmental education for sustainable development was noted. In this regard, one of the decisions taken during the conference was about a thorough analysis of the curricula in order to develop a multidisciplinary approach to environmental issues and socio-cultural aspects of the societal development.

In 2005, the United Nations Decade of Education for Sustainable Development was announced, which purpose was to enhance the role of education in promoting the principles of sustainable development. The program resulted in the Aichi-Nagoya Declaration on Education for Sustainable Development and the Action Plan of the Global Action Programme on Education for Sustainable Development. The Global Action Programme, approved during the 37th General Conference of UNESCO and the 69th session of the UN General Assembly, aims to make a significant contribution to the post-2015 agenda.
In Kazakhstan, the need to develop and improve environmental education and awareness raising is also outlined in the Environmental Code of the Republic of Kazakhstan (hereinafter - the Code). According to the Article 181 of the Code, the goal of environmental education and awareness raising is to nurture an active stand in life in citizens and environmental culture in the society, backed by the principles of sustainable development. In this regard, environmental education, environmental awareness raising and professional development of specialists in the field of environmental protection must be promoted in the Republic of Kazakhstan as part of the education system for sustainable development.

The main tasks in the field of environmental education and awareness raising, professional development of specialists according to the Environmental Code, include:

1) improving the quality of environmental education by updating its content, providing educational institutions with modern training and methodological materials, professional development of the teaching staff;

2) development of organizational frameworks, programs and activities for environmental education in the society and family;

3) training of professional staff to fulfill the tasks in the field of environmental protection.
State support for environmental education and awareness raising:

According to the Environmental Code, the government supports the environmental education and awareness raising in the following priority areas:

1) defining a long-term action plan in the field of education for transition of the Republic of Kazakhstan to sustainable development;

2) improvement of the academic and research methodological frameworks for the environmental education and awareness raising;

3) training of qualified specialists in the field of environmental protection;

4) ensuring the availability of teaching and methodological materials on the environmental education and awareness raising;

5) supporting the development of institutions implementing programs and activities for the environmental education in the society and family.

Governmental support measures include:

1) financing the environmental education in educational institutions (teaching and methodological support and activities on the environmental education and awareness raising, professional development of specialists) within the framework of documents of the State Planning System of the Republic of Kazakhstan;

2) active participation of state bodies in the formation of the state educational order for the training of specialists;

3) placing a state order for research in the field of education for sustainable development;

4) placing a state social order to public associations working in the field of environmental education and awareness raising;

5) ensuring necessary measures are taken for environmental education and awareness raising, professional development and retraining of staff within the framework of the documents of the State Planning System of the Republic of Kazakhstan.
According to the Article 182 of the Environmental Code of the Republic of Kazakhstan, activities in the field of environmental education and awareness raising, professional development of specialists are organized and implemented by state bodies, educational, cultural, scientific and environmental institutions, nature users, public associations, individual prominent educators and scientists.

The leading role in the implementation of the above concept and development of environmental culture is played by the competent authority in the field of education - the Ministry of Education and Science of the Republic of Kazakhstan, as well as educational institutions that form the foundations of the worldview, axiological orientation of the personality and practice environmental norms and requirements. However, the legislation in the field of education does not contain specific instruments for the implementation of state policy in the field of environmental education.

A system of continuous environmental education and awareness raising of the population, as well as effective interaction of authorized state bodies in the field of education and environmental protection are necessary for nurturing the environmental culture and shaping an ecological worldview. The formation of the environmental competence is a focused process for students to develop theoretical knowledge, practical skills, environmental values, environmental meanings in the course of personal socially significant educational and environmental activities and to gain experience in solving environmental problems.

Therefore it is necessary to focus on creating a system of environmental education and awareness raising, based on the principles of continuity, integration and unity of theory and practice. Realization of this idea is impossible without good training of the teaching staff, educational literature and training centers that address such critical aspects as climate change, biodiversity, sustainable consumption and production.

Thus, the project’s overarching goal is to create conditions for improving legislation in the field of education, establish a legal framework for integrating environmental education and awareness raising activities into the state educational system of the Republic of Kazakhstan, develop a comprehensive model of continuous environmental education and awareness raising to be used in the state educational system of Kazakhstan.

II. Strategy (1/2 page - 3 pages recommended)
Education plays a pivotal role in preserving and improving the environment, as well as in healthy and balanced development of all mankind. Education, backed by research and technology, should play a leading role in understanding environmental problems, and help to nurture a rational attitude to natural resources. This project will be implemented to support the ongoing efforts of the Government of the Republic to modernize public consciousness and achieve sustainable (low-carbon) development. In the Republic of Kazakhstan, the ideas of education for sustainable development are reflected in the Concept of transition of the Republic of Kazakhstan to the green economy, as well as in the Concept of State Youth Policy “Kazakhstan 2020: the path to the future”, the Concept of Kazakhstan's joining top 30 developed countries, the Program for the Modernization of Public Consciousness “Rukhani Zhagyru” and the Strategic Development Plan of the Republic of Kazakhstan until 2025. The project will also consolidate the progress in reaching the Sustainable Development Goals until 2030 - in particular, Goal 4 “Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all”, and fulfilling commitments under international environmental agreements, including the UN Framework Convention on climate change.

The project will seek to create a comprehensive model of continuous environmental education for sustainable development through the formation of value orientations of behavioral norms and special knowledge on environmental protection, nature management and environmental and economic safety. The developed model will become an integral part of the state educational system, so that its principles, approaches and modules / programs are integrated into existing curricula of additional, pre-school, secondary, vocational and higher education.

The model and the modules it contains will be informed by current knowledge of the environment, humane and moral traditions of the Kazakh society and best international and national practices in this domain. When developing and implementing this model, national and local environmental and nature resources, cultural diversity and prevalence of rural areas will be taken into account. This model integration into the state educational system will assist current programs in modernizing the country, ensuring the environmental safety as an important component of the national security of the Republic of Kazakhstan and increasing competitiveness of the Republic of Kazakhstan in the rapidly changing modern world.
In order to reach the goals and objectives set by the Environmental Code and establish the intersectoral and interagency cooperation of competent authorities in the field of education and environment, as well as provide legal, institutional and information support for this program, it is planned to prepare proposals and initiatives for improvement and legislative support of the environmental education and awareness raising within the framework of the project.

The key outcome of the project is training of teachers and creating a network of educational and model sites, preparation of educational and methodological packages as well as delivering a public information campaign among students, parents, teachers of additional, pre-school, primary, secondary, vocational and higher educational institutions.
III. Results and Partnerships (1.5 - 5 pages recommended)
Expected Results

The goal of this project will be achieved through implementation of activities under three Outcomes:
Outcome 1 - The legal framework created for the integration of environmental education and awareness raising activities into the state educational system of the Republic of Kazakhstan:
As part of this outcome, the current legislation of the Republic of Kazakhstan will be analysed to assess the sufficiency of legal regulation of the environmental culture formation, availability of incentives and conditions for its development, as well as compliance with the Environmental Code of the Republic of Kazakhstan (chapter 25 “Environmental education and training, professional development of specialists”), the Model Environmental Code for the CIS member countries (Chapter 12, “Fundamentals of the environmental culture formation”) and the Strategy of the Economic Commission for Europe (UNECE) for education for sustainable development, and to study international experience in this field. As a result of this activity, recommendations will be prepared on improving the legal framework for environmental education and education for sustainable development in Kazakhstan, which will be submitted to the Ministry of Education and Science of the Republic of Kazakhstan and, if necessary, to the relevant committees of the Mazhilis of the Parliament as draft regulatory acts and documents of public administration and proposed for inclusion in the new plan of actions for the implementation of the Concept on the transition of the Republic of Kazakhstan to a "green" economy. A study will also be conducted on the state of environmental culture in Kazakhstan, namely: on the perception by various social groups of environmental problems of different scales (global, regional, national and local), their readiness to respond to these problems individually and collectively, mass media’s "environmental" saturation and editorial positions, etc.

Planned activities under Outcome 1:

1. Analysis of the current legislation of the Republic of Kazakhstan to assess the sufficiency of legal regulation of the environmental culture formation, availability of incentives and conditions for its development;

2. A study on the state of environmental culture in 17 regions of the Republic of Kazakhstan;

3. Development of recommendations for improving the legal framework for environmental education and awareness raising for sustainable development in Kazakhstan;

4. Development of mechanisms for the integration of environmental culture into the education system.

Expected deliverables under Outcome 1:

1. Final reports: (1) analysis of the current legislation of the Republic of Kazakhstan to assess the sufficiency of legal regulation of the environmental culture formation, availability of incentives and conditions for its development, (2) study on the state of environmental culture in 17 regions of the Republic of Kazakhstan.

2. Recommendations developed to improve the legal framework for environmental education and education for sustainable development in Kazakhstan;

3. 5 mechanisms developed for the integration of environmental culture into the education system (in preschool, secondary, vocational, continuous and higher education).
Outcome 2 - Development of a comprehensive model of continuous environmental education and awareness raising:
The component will, first of all, analyze international and national experience and best practices in the field of environmental education and awareness raising, form a team of highly qualified teaching practitioners, scientists with experience in developing such resources, who will determine the contents of the model at the inception workshop. As a result of expertise and teamwork of developers and consultants, including the preparation, systematization, testing and pilot implementation informed by the principles and approaches of humane pedagogy, a methodological framework for the model will be created. The model will contain educational modules developed on the basis of new educational standards and with more focus on the components of education for sustainable development. Following the results of testing and pilot implementation, the model will be presented for inclusion in the list of educational and methodological packages and manuals that can be used in educational institutions of the Ministry of Education and Science of the Republic of Kazakhstan.

Planned activities under Outcome 2:

Development of model environmental sites in 17 regions of the Republic of Kazakhstan (preparation and implementation of training modules, equipping them with green technologies including resource-saving technologies as well as further technical support, etc.);

2. Development and implementation of methodological materials for the education system in the regions (pre-school, secondary, additional, vocational and higher education), taking into account the environmental priorities of the country and regions.

3. Development and publication of methodological manuals for teachers of all educational levels and parents.

Expected deliverables under Component 2:

1. 17 model environmental sites in 17 regions of the country created to promote and implement the model of environmental education.

2. Methodological materials developed, tested and implemented in the general educational system of at least 7 academic disciplines.

3. Adapted methodological manuals (lessons, educational activities with integrated topics, audio and video materials, printed materials, technological modules, practice-oriented methods, Climate Box etc.) developed and published for teachers and parents. 

Outcome 3 – Professional development of educators, methodological assistance in forming the ecological culture of children and youth.

Within the framework of this component, systematic teachers training on integrating environmental education components into educational curricula will be organized and educational sites will be created in the regions.

The existing model of teachers professional development will be improved by integration of environmental education into the educational standard, thematic areas for environmental protection, climate change, resource conservation and efficient use of natural resources will be added. Systematic training of teachers will be organized at methodological educational platforms created in the regions.

As part of the project, a series of seminars and trainings with the participation of the parental community, civil society and local executive bodies seeking to promote the model of environmental education in the country will be organized in 17 regions.

To do this, tutors will be trained at the model sites to further provide consulting services on models for the implementation of environmental culture.

Planned activities under Component 3:
1. Development of curricula for retraining and professional development of staff in preschool, primary, secondary, general, additional, vocational and higher education;

2. Organization of courses using curricula developed for educators.

3. Development of an online platform and formation of educational and informational content to promote the ideas of sustainable development in the field of environmental education and awareness raising;

4. Formation of educational and informational content to promote the ideas of sustainable development in the field of environmental education and awareness raising;

5. Conducting annual republican and regional educational and practical conferences for parents to promote the environmental culture.

Expected deliverables under Outcome 3:

1. Environmental education issues are integrated into the existing retraining system.

2. Professional development courses provided for teachers of at least 7 subjects on the integration of environmental education into the state standard.

3. Training seminars organized in 17 regions with the participation of teaching and parental communities and civil sector, local executive bodies.

4. An online platform developed for the formation of educational and informational content to promote the ideas of sustainable development in the field of environmental education and awareness raising;

5. At least 2 annual republican educational and practical conferences for parents on promoting environmental culture organized and conducted.
Outcome 4 - Raising awareness on the implementation of a comprehensive model of continuous environmental education:

As part of this Outcome, a 5-year information and communication strategy will be prepared to support the development and implementation of the model. At the same time, social networks of the Ministry of Education and Ministry of Ecology will be used as communication channels. All educational resources will be available in two languages ​​- Kazakh and Russian. Events that will be organized as part of public relations, training and exchange of experience will include: interactive platforms (round tables, conferences, fora), cultural events, press tours, contests, master classes, webinars. Information and educational materials (for lecturers, teachers, parents, pupils, students, etc.) will be available both in hard and soft copies.

Planned activities under Outcome 4:
1. Organization of the Annual National Forum for the best teachers of Kazakhstan in the categories: "Ecology and Education", "Social Activities", "Ecological and Humane Pedagogy";

2. Development and implementation of special projects in the format of rubrics with publications and video content production;

3. Creation of a database for access to training materials and methodological manuals developed in the framework of awareness raising and environmental education.

Expected deliverables under Outcome 4:

1. At least 3 National Fora held:

1.1. The Annual National Forum for the best teachers of Kazakhstan held in the categories: "Ecology and Education", "Social Activities", "Ecological and Humane Pedagogy";

1.2. Assistance provided in delivering the contest and awarding the National Prize “Teacher of Kazakhstan” in the categories: “Ecology and Education”, “Social Activities in the Field of Environmental Education”, “Ecological and Humane Pedagogy”;

2. The project’s information and communication strategy developed;
3. An integrated database created for access to training materials and methodological manuals developed in the framework of awareness raising and environmental education;

4. Information and educational resources are available in hard and soft copies, as well as in video format (at least 5 animated films, 17 educational films, etc.) and in three languages ​​(Kazakh, Russian and English).

Outcome 5 - Project Management:

Under this Outcome, overall project coordination, regular monitoring and project evaluation will be performed. Project implementation will be monitored by using the following monitoring and reporting activities:
On a quarterly basis:

1. The progress will be monitored using the UNDP online platform, which is based on the principle of results-based management.
2. Upon results of the initial risk analysis, the risk log will be regularly updated in the ATLAS system.

3. Using the project information recorded in the Atlas system, brief reports on the project implementation will be created in the internal monitoring system.

4. UNDP’s internal monitoring system will be used to monitor problems, lessons learned, etc.

The Atlas system will activate and update the Monitoring Plan to track the implementation of key project monitoring activities.

On an annual basis:

1. Annual report on the project’s progress. This report is key to monitor the project implementation from the moment it was launched and, in particular, covers the progress achieved for the previous reporting period.

2. The annual report includes reporting on the following issues:

3. Progress towards the achievement of the project goal and outcomes - for each indicator by the end of the project against the baseline (cumulative progress);

4. Project results achieved for the past reporting period (annually);

5. Lessons learned, best practices;

6. The annual work plan and budget of the project, as well as other reports on project costs;

7. Risks and adaptive management;

8. Progress towards gender indicators across relevant project indicators.

The project has been assigned the gender marker GEN1 according to the UNDP classification. The project document will provide a detailed analysis of how gender will be mainstreamed in the implementation and monitoring of the project.

Expected deliverables under Outcome 5:

1. An inception workshop conducted at the beginning of the project;

2. Regular quarterly reports prepared;

3. Annual reports describing project results prepared;

4. Meetings of the Project Steering Committee (SC) held annually at least once a year;

5. Pilot territories visited at least once a year for monitoring purposes.
Resources Required to Achieve the Expected Results

The project will be implemented at the national level by the Ministry of Education and Science of the Republic of Kazakhstan (Ministry), which will act as the Coordinating Partner and Beneficiary of the project in close cooperation with the Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan.

The overall support and project management will be provided by the UNDP country office. The UNDP country office will support the implementation of the project by managing costs, signing contracts with project staff, experts and subcontractors and providing other necessary assistance upon request within its competence and mandate in the region.

The UNDP country office will also monitor the progress and achievement of project results, as well as ensure that funds are used appropriately within the frame of the project. Financial operations, reporting and auditing will be carried out in accordance with the national and UNDP’s rules and procedures applicable to national projects.

Key project activities will be implemented by the Private Fund “Fund for the Development of Socially Significant Initiatives” (FROZI). FROZ has the experience in the implementation of social educational projects and its main function in the project will be the implementation and fulfillment of tasks related to the educational components of the project, such as the development of a comprehensive model of continuous environmental education and awareness raising, development and delivery of educational programs for retraining and professional development of educators.

Within the framework of this project, a project team will also be hired to monitor the progress of the project activities and achieve its goals.

             Partnerships 
The project implementation and management model involves the intersectoral interaction of key competent authorities in the field of environment and education. The main beneficiary of the project is the Ministry of Education and Science of the Republic of Kazakhstan, the main partner of the project that ensures the fulfillment of tasks on environmental education defined by the Environmental Code of the Republic of Kazakhstan is the Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan. The main delivery partners for the project goals and objectives will be experienced non-profit organizations specializing in the implementation of educational and green technologies. The project will be managed by the UNDP country office.
 (1) The Ministry of Education and Science of the Republic of Kazakhstan is a state body providing leadership in the fields of education, science, protection of children's rights and youth policy. The mission of the Ministry of Education and Science is the development of the intellectual potential of the nation, formation and implementation of the state policy in the field of education and science, ensuring competitiveness and sustainable socio-economic growth.

The Ministry of Education and Science of the Republic of Kazakhstan is the Administrator of the budget program “017 Innovation Opportunities and Modernization of Education: Towards the Environmental Culture for the Sustainable Development of the Country” and is the recipient of a related UNDP grant. Within the framework of the project, the main role of the Ministry is to ensure the intersectoral coordination when reaching project goals and objectives in the field of environmental education, as well as control and coordinate the measures to amend the legislation of the Republic of Kazakhstan and coordinate, approve and facilitate the achievement of project’s target indicators.

(2) The Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan

The Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan (hereinafter - the Ministry) is the central executive body of the Republic of Kazakhstan, providing leadership in the areas of formation and implementation of state policy, coordination of management processes in the fields of environmental protection, development of the "green economy", waste management (excluding municipal, medical and radioactive waste), protection, control and supervision of the rational use of natural resources, state geological study of mineral resources, reproduction of the mineral resource base, use and protection of the water fund, water supply, sanitation, forestry, protection, reproduction and use of the wildlife and specially protected natural areas.

The mission of the Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan is creating conditions for the 
conservation, restoration and improvement of the quality of environment, water and biological resources, state geological study of the subsoil, reproduction of the mineral resource base, sustainable development of water, forest, fish and hunting farms, protected natural areas, transition of the Republic of Kazakhstan to low-carbon development and “green economy” to meet the needs of current and future generations.
The Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan is one of the main initiators of amendments to the legislation regarding development of environmental education in Kazakhstan.

The approach of the Ministry of Ecology to environmental education is reflected in the new edition of the Environmental Code of the Republic of Kazakhstan. According to the Article 181 of the Environmental Code of the Republic of Kazakhstan, the goal of environmental education and awareness raising is to nurture an active life stand in citizens and environmental culture in the society, based on the principles of sustainable development.

(3) United Nations Development Programme (UNDP) is the executive partner of the project and is responsible for the proper project implementation and achievement of project objectives.

According to the UNDP Country Program for Kazakhstan for 2016 - 2020 and the Sustainable Development Goals (Goals 11 and 16), UNDP will continue to support the Republic of Kazakhstan in diversifying the knowledge-based economy, in which competitive entrepreneurs efficiently and sustainably use the country's natural resources. This support consists in promoting the conservation and sustainable use of ecosystems and natural resources and enhancing the resilience of urban and rural communities to natural and man-made natural disasters and climate change.

Over the past seventeen years of cooperation, UNDP has supported Kazakhstan in developing key strategic documents at the national and regional levels, developing legislation, institutionalizing and strengthening the organizational capacity of government bodies at various levels by attracting international best practices in these areas and providing ongoing support to achieve Millennium Development Goals.

Inclusive development focuses on reducing social inequality and the poor, especially in areas with high poverty levels. These are the areas where UNDP partners need to identify global best practices and experience to formulate and launch national mechanisms. At a time when the country is experiencing significant economic growth, reducing regional imbalances and ensuring more equal access to social services for citizens are becoming the top priorities for UNDP in Kazakhstan.

Another aspect of the UNDP’s ongoing work in Kazakhstan is environmental protection, environmental education. UNDP provides support to national partners so that they implement the Kazakhstan’s Sustainable Development Concept until 2024, improve environmental protection and disseminate innovative experience in water use and land exploitation. UNDP also provides assistance for the country's efforts to address the global warming by encouraging energy conservation, more efficient use of water resources and mobilizing renewable energy sources, including the use of wind energy.
An important area of ​​current UNDP activities is the dissemination of democratic governance and public education practices. Most of this work covers several areas: improving the effectiveness of public institutions, strengthening human rights institutions, developing dialogue and cooperation between NGOs and government bodies in implementing public policy and monitoring its activities.

Since 1995, UNDP has been involved in the development of National Human Development Reports (NHDR) and other analytical documents that contribute to the national dialogue on development and national policy. Training events and materials on human development issued by UNDP are used in higher education institutions of Kazakhstan.

In accordance with the UNDP regional operational concept in Central Asia, much attention is paid to Kazakhstan's participation in regional initiatives in the field of economic reforms and creating a favorable climate for the development of Kazakhstan's economy, as well as reforms of democratic governance and environmental management and education.

In addition, UNDP projects have accumulated materials on environmental education in various sectors of the economy, such as agriculture, bioresource conservation, water management, energy, hazardous waste management and emergency preparedness. These training materials include examples from international best practices for both general practitioners and school students. For example, “Climate Box” was developed for school education from grades 3 to 11 and is used in the educational process of schools in Kazakhstan and in several CIS countries.
 (4) UNICEF 

The United Nations Children's Fund (UNICEF) operates in 190 countries and territories and has a mandate to contribute to the survival and development of children, protect their rights and promote the well-being of every child. On February 16, 1994, Kazakhstan signed the Convention on the Rights of the Child. In 20 years of its operation in Kazakhstan, the UNICEF’s mandate has changed significantly: from the supply of vaccines, medicines and other material assistance to strengthening the capacity of society and introducing advanced social technologies in the best interests of children and families. UNICEF, in collaboration with the Government, local governments and civil society, is working to improve the situation of children in Kazakhstan. Currently, the next five-year program of cooperation between the Government of Kazakhstan and UNICEF for 2016-2020 is being implemented, which is based on national priorities and strategies. The country’s international commitments, including the achievement of the UN Sustainable Development Goals, are also fully taken into account. The creation of the Ombudsmen for Children institute in the Republic of Kazakhstan also opened up new opportunities for coordinating the activities of all organizations involved in childhood issues.

In 2009, UNICEF signed a Memorandum of Cooperation on the implementation of the “Emergency Disaster Risk Reduction Support to Organizations and Vulnerable Communities program” with the Emergencies Committee of the Ministry of Interior of the Republic of Kazakhstan and the Ministry of Education and Science of the Republic of Kazakhstan. The program sought to integrate disaster risk reduction elements into state compulsory education standards and curricula, teacher development system and daily risk management activities in schools and preschool educational institutions.

During the implementation of the program, 4,000 teachers and 70,000 students in resource and pilot schools and pre-school institutions of Almaty, South Kazakhstan, East Kazakhstan, Kyzylorda, Mangystau oblasts and the cities of Almaty and Astana improved their knowledge and skills in safe behavior before, during and after disasters.
Disaster risk reduction is included in the elementary and middle school curricula after the update of the educational content, as well as in the teacher training system. One of the program areas was the improvement of the national system for assessing and ensuring the safety of school buildings in accordance with the Global School Safety Concept. With the UNICEF technical support, the structural safety of 38 schools in the cities of Astana, Almaty, Aktau, Kyzylorda and Ust-Kamenogorsk was assessed, recommendations submitted and sent to the Security Council of the Republic of Kazakhstan and the Government of the Republic of Kazakhstan, and uploaded to the national educational database.

UNICEF has developed a pilot educational program to reduce the use of plastic in Kazakhstan. The program aims to attract young volunteers and teach them the necessary skills to achieve positive changes by raising awareness among schoolchildren about the dangers and the need to reduce the use of plastic in Kazakhstan. Expected results of the program: the development of an educational module for volunteers and its testing in one region, raising awareness of good practices in schools, helping to ensure a safe and clean environment for children by reducing plastic pollution and changing behavior.

UNICEF will provide its technical support in establishing partnerships and cooperation with the National Academy of Education of the Ministry of Education and Science of the Republic of Kazakhstan and the Center of Excellence for Teachers of the Ministry of Education and Science of the Republic of Kazakhstan in order to strengthen the integration of climate change, energy efficiency and environmental quality into the standards of preschool, primary and secondary education, development of educational and teaching materials, as well as training of the teaching staff.

The experience of cooperation between UNICEF and NIS in a number of areas will help to disseminate advanced educational practices among the pilot schools of the project.

(5) The Private Fund “Fund for the Development of Socially Significant Initiatives” (FROZI) is the responsible partner of the project that has to reach the project goals and objectives defined by the work plan and terms of reference, namely the development and implementation of a comprehensive model of continuous environmental education and awareness raising in the state educational system of the Republic of Kazakhstan.

Fund for the Development of Socially Significant Initiatives was created in 2017 with the goal of reviving the ecological consciousness of the nation stemming from traditions and principles of sustainable development. The goal of the Fund for the Development of Socially Significant Initiatives (hereinafter referred to as the Fund) is to support the implementation in Kazakhstan of systemic environmental initiatives seeking to protect the environment, improving the quality of citizens’ lives, promoting the principles of green lifestyle and other socially useful goals:

• Work with youth, all types of organizations, development of a comprehensive model for promoting environmental culture with the participation of various focus groups;

• Support of innovative technologies and practices in the field of environmental development of the society;

• Promotion of energy-efficient and water-saving technologies, alternative energy sources;  

Development of optimal approaches of engaging the civil sector, members of local communities to promote separate collection of solid waste;

· Supporting a youth initiative to form practice-oriented competencies based on the best innovative experience in promoting environmental sustainability in society and reducing CO2 emissions;

· Creating organizational approaches (philosophy) for the project implementation – nurturing the environmental culture system in society seeking to promote simple and affordable approaches to addressing the priorities of landscape regions.

· The republican environmental festival “Together is brighter!”, implemented as part of the joint work of the Ministry of Industry and Infrastructure Development of the Republic of Kazakhstan, the UNDP country office in Kazakhstan, Fund for the Development of Socially Significant Initiatives and partners represented by city akimats, educational institutions, private companies and many others. The main goal of the festival was to promote the environmental culture and public awareness; during the festival, children and adults discussed topics of energy efficiency in everyday life, modern conservation technologies, waste management and other issues in the form of interesting quests to improve energy efficiency in everyday life, workshops, planting trees together and other environmental events.

· An environmental action to popularize the concept of a green economy among the population, improve the environmental situation, promote the development of the recycling industry, inform people about benefits of separate collection of solid household, electronic and electrical waste. Quest with the participation of students “Vpererabotku”, master classes with the participation of trainers of the “School of Art No. 1” and the public foundation “STEM” together with the akimat of the city of Nur-Sultan, the ALE “Association of Environmental Organizations of Kazakhstan”;

· Holding the I International Conference “GREEN HEROES” for the countries of Central Asia and Eastern Europe, aimed at attracting young people to socially significant activities. The theme of the conference is an international culture of environmental friendliness and proper waste management. The aim of the conference was to improve the environmental situation in Kazakhstan and in participating countries, exchange experience and discuss a strategic plan of action to combat unauthorized landfills;

· Small grants program to support rural areas in promoting the environmental culture. Within the framework of this program, 2 resource sites have been created: in the Turkestan and East Kazakhstan regions. At each of these sites, the same amount of equipment was installed: greenhouse and solar water collectors, drip irrigation, a desalination system for growing under cover.

· The role of the Fund in the project is to reach educational outcomes.

(6) The non-profit Joint-Stock Company “International Green Technologies and Investment Projects Center” (IGTIPC) is the partner of the project which is responsible for reaching the project goals and objectives defined by the work plan and terms of reference, namely, conducting a feasibility study on the creation of model sites and further consulting support of model sites.

The IGTIPC was created on request of the First President of the Republic of Kazakhstan, Elbasy Nursultan Nazarbayev, as part of an initiative announced in September 2015 during the 70th UN General Assembly on the basis of the infrastructure and heritage of the ASTANA-EXPO 2017 exhibition by a decree of the Government of the Republic of Kazakhstan dated April 27, 2018.

The mission of the Center is to promote global sustainable development by promoting the principles of green growth and the green bridge.

The main activities of the Center:

• Energy future, transformation of the energy sector and development of renewable energy sources.

• Investment opportunities, development of a green business and mechanisms for attracting green financing.

• Sustainable development, building green growth potential and participation in the development of the sustainable urban economy.

• Digital transformation, implementation and development of new technologies in order to optimize processes and create convenience for businesses and suppliers of green technologies.

• Green innovations, acceleration of startups. Commercialization, transfer and adaptation of the best green technologies and scientific results in various sectors of the economy.

The role of IGTIPC in the project is to perform an analysis for selection of model sites in 17 regions of the country and prepare the rationale and terms of reference for the selected sites for piloting the implementation of green technologies, approaches and methods.
Risks and Assumptions
Risks and assumptions by sources of risks
	Risk factors
	Rating
	Impact
	Measures

	Political:

An unstable political situation, frequent changes in the Government can lead to unforeseen changes in policies that will affect the achievement of the project goals.
	Moderate
	High
	Constant monitoring of the current situation, analysis and audit of risks, development of strategies and tactics for further actions, taking into account the current situation.

	Financial:

Lengthy approval and funding processes
	Moderate
	Medium
	Control over cash management, strict adherence to the rules for approval of documentation, active involvement of government bodies in the implementation of the project, timely preparation of reports


Stakeholder Engagement

The main official beneficiary of the project is the Ministry of Education and Science of the Republic of Kazakhstan, however, the final beneficiary of the project results will be Kazakhstan’s society - teachers, students, their parents. Providing high-quality environmental education is the shortest and most reliable way to build a society for sustainable development.

To build an environmentally aware society, more effective and transparent regulatory legal acts, as well as comprehensive state support for educational projects in the environmental domain are necessary.

The cornerstone of sustainable development and the fundamental success factor contributing to the successful implementation of projects is the involvement of the project beneficiaries and the interaction of all stakeholders. The project will be implemented in close coordination and cooperation with relevant government agencies and other project stakeholders.

Within the framework of the project, it is planned to work together with teachers, pupils, students, organizers and partners of the project, which will ensure building of strong, constructive relations and will serve as the basis for raising the status of environmental education and strengthening the initiatives supported by the project.

Involvement of stakeholders in the project implementation process will be ensured through various communication channels, such as personal communication, seminars, round tables. During the project implementation, it is planned to organize fora and training courses for teachers, contests and events for students and their parents. It is expected that environmental education will be promoted through the established network of environmental centers, which will be hubs for environmental projects and initiatives in the country's regions.
Gender
The project provides equal opportunities for men and women, considering all aspects of gender equality, that is, equal rights to access to quality education.

In view of the previous experience of UNDP and project partners in similar projects within the frame of the country programs and other projects, the project structure is as inclusive as possible and takes into account all gender aspects. The project provides equal opportunities for men and women, considering all aspects of gender equality, that is, equal rights in the production and distribution of resources.

Since the bulk of the educational activities will be delivered in the regions, in further detailed planning of all activities, the project team will take into account the cultural context of the regions and various barriers (geographical, physical, behavioral, informational and communicational) that may affect the availability of project results and resources for different categories of the population in the regions.
The project will deliver capacity building supported by gender analysis, develop educational planning capacities and train educators in gender-based approaches to teaching and learning and release information materials for distribution. The project will support the development of gender-sensitive educational programs and educational materials that are non-discriminatory and will seek to expand girls and women’s access to education, both formally and informally, through innovative approaches using information and communication technologies (ICT).

To assess the progress in achieving equality between men and women, the following indicators were proposed: (a) the ratio of girls and boys in the first, second and third stages of education (recognition of the importance of education and improvement of its content, physical support and effectiveness); (b) the ratio of literate women and literate men aged 15 to 24 years.

At the same time, one must understand that the desire to ensure gender equality does not mean a desire to eliminate the natural differences between women and men. For example, there are no reasonably justified reasons for forcing women to choose the same career model that men follow in order to comply with the principle of gender equality. Such a model should be the result of their free choice. Equalizing wage rates for men and women is economically effective only if, on average, both gender categories provide equally productive contributions. Consequently, the equality of economic results, even in average terms, is far from being always fair or cost-effective.

The state of gender development can be determined using the indicator “Ratio between girls and boys in primary, secondary and higher education”. In general, the situation with schooling in Kazakhstan is favorable in the context of gender development, which is the result of an active state policy. During the project monitoring, it is planned to pay attention to the analysis of gender factors in order to identify disparity in terms of existing economic and social conditions, opportunities, priorities for actions, planning approaches, capabilities in meeting the training and support needs.
South-South and Triangular Cooperation (SSC/TrC)

The project will provide for a high degree of interaction, communication and exchange of experience, best practices and lessons learned with other educational projects in the environmental field. It is also expected that during the implementation of the project, countries can meet to share their experiences and discuss how best to implement the recommendations contained in the reports. The project will support the participation of Kazakhstan in meetings and conferences of the parties on environmental education to share lessons learned. 

Knowledge 

The main priority of the project is nurturing a culture of sustainable consumption in the younger generation, education of competent nature users, striving not only for economic benefits but also for consciously limiting consumption for the sake of future environmental well-being. The achievement of these goals is facilitated by education promoting the environmental priority, seeking to shape a different type of thinking among participants of the educational process.

Teachers and instructors are agents of change, able, if using educational tools, to implement environmental education solutions. However, in order to facilitate the transition of society to the principles of environmental friendliness, educators themselves must first obtain the necessary knowledge, skills, ideas and value orientations. In order to deal with sustainable development issues, they also need appropriate motivation and interest. Activities in this priority area include the integration of environmental education in teacher retraining and continuous education programs, as well as in educational programs for employees of preschool institutions, primary and secondary schools, technical and vocational education and training institutions.

One of the effective tools for the exchange of experience and improving the quality of environmental education in the interests of sustainable development is the organization and delivery of trainings and seminars for teachers, which provide an opportunity to get acquainted with the achievements in the field of environmental education. As a result of the project, new mechanisms will appear for involving educators in the socio-environmental processes in education.

Sustainability and Scaling Up

Improving education for sustainable development is one of the highest priorities of the international education policy. Environmental transformation has covered almost all areas: education and science, industry. In addition to expanding the range of environmental sciences, classical subjects such as engineering and natural sciences, economics and political science are integrating environmental topics. Environment has gained a strong presence in the media, educational institutions disseminate environmental knowledge. These changes in the global cultural and political sphere are affecting the economies of countries. New technologies are emerging alongside with new markets in sectors such as renewable energy, mechanical engineering - the production of electric vehicles, agriculture and food industry - production of bio-products, manufacturing of energy-saving technologies, etc.

Criticism of the environmental approach in shaping the economic policies of countries is no longer relevant and has grown into the cooperation of ecologists and economists around the world and, accordingly, the synthesis of environmental and economic principles: one of the key global examples is the gradual transition of countries from fossil to renewable energy sources, from linear production chain to closed cycles, from maximizing results to optimizing processes.

The economy of Kazakhstan, like in most developing countries, is based on the use of energy from oil and coal; in this regard, Kazakhstan faced the task of ensuring economic growth while fulfilling the obligations undertaken by the young Republic under the Paris Agreement and Kyoto Protocol. Kazakhstan has chosen the path of supporting the initiatives of developed countries in ensuring sustainable development, gradually introducing theories and practices of sustainable development into the state management system. The number of implemented projects in the field of renewable energy sources is rapidly growing in Kazakhstan.
Although the project is focusing on the educational sphere, since its key activities seek to improve education for sustainable development of Kazakhstan, this project will also contribute to the formation of the so-called “institutional capital”, when environmental knowledge is accumulated in the society to inform decision making at various levels of policy and economic management. This, in turn, will contribute to the effective formation, accumulation, reproduction and use of all types of capital.

To ensure sustainability and upscaling, there are key areas that need to be studied when developing the project strategy and where recommendations and changes need to be updated and implemented: legislation, educational system and methodology. The synergy and transformation of those three main areas will create a systematic approach and provide the opportunity for upscaling and sustainable development at the national level. In turn, the creation of the sustainable educational environment, for example, environmental centers, will enable teachers, students and their parents to apply the principles of sustainable development in their daily practice.
IV. Project Management (1/2 pages - 2 pages recommended)
Cost Efficiency and Effectiveness
The cost efficiency and expected results of this project are based on best practices and lessons learned from previous UNDP projects that were previously implemented in areas related to climate change and disaster risk reduction. In addition, the economic feasibility of the project will be ensured by observing the standard rules and procedures used in the UNDP system.

During the implementation of the project, new methods, mechanisms and financial tools for managing programs and projects will be widely used to ensure economic feasibility and cost efficiency throughout the project implementation period.
Project Management
The Project will be nationally implemented by the Ministry of ecology, geology and natural resources with UNDP Country Office support. 

The project office will be in Nur-Sultan. It is expected that the project office will be staffed full-time by the Project National Coordinator, Finance and Administrative Specialist, and Chief Technical Advisor and a team of Experts, as described in Annex E.
The project team will work closely with project partners and stakeholders. And also, to make every effort for cooperation and synergy of ongoing activities with other projects. Monitoring and evaluation of the project will be carried out in accordance with the rules and procedures of UNDP.
V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: OUTCOME 1.3: Ecosystems and natural resources are protected and sustainably used, and human settlements are resilient to natural and human-induced disasters and climate change.

	

	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets: 
Output 1. Selected settlements have adopted integrated models for sustainable growth 
Indicator 1.1 Number of livelihood options demonstrated on integrated natural resource and waste management best practices.

Baseline: 20
Target: 80

	

	Applicable Output(s) from the UNDP Strategic Plan:

	Project title and Atlas Project Number: 00101041, Award: 00097222, Enabling innovative ecological education towards the country’s sustainable development.

	EXPECTED OUTPUTS
	 
	OUTPUTS INDICATORS
	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data colleation)
	DATA COLLECTION, METHODS
	RISKS

	
	 
	
	
	Value
	Year
	Year
	Year
	Year
	FINAL
	
	

	
	 
	
	
	
	
	2020
	2021
	2022
	
	
	


	Outcome 1 
The legal framework created for the integration of environmental education and awareness raising activities into the state educational system of the Republic of Kazakhstan
	1
	Analysis of the current legislation of the Republic of Kazakhstan to evaluate the sufficiency of legal regulation of environmental culture issues, availability of incentives and prerequisites for its development is developed
	The regulatory framework of the Republic of Kazakhstan, international experience in introducing environmental initiatives into the education system
	 0
	2019
	1 
	 
	 
	 
1
	Final report with recommendations and mechanisms for implementation in the educational system of the Republic of Kazakhstan
	 

	
	2
	The study on the state of environmental culture in 17 regions of the Republic of Kazakhstan is conducted
	The regulatory framework of the Republic of Kazakhstan, statistical databases, studies and reviews
	 0
	2020
	1
	 
	 
	 

 

1
	 Project report format, research report
	 

	
	3
	The number of legislative acts for which recommendations have be proposed on improving the legal framework for environmental education and education for sustainable development in Kazakhstan;


	The legal framework of the Republic of Kazakhstan, international experience in integrating environmental initiatives into the education system
	 0
	2019
	2
	 
3
	 
	 

 

5
	 Project report form, List of recommendations, information note on the implementation progress
	 

	
	4
	Development a roadmap for the implementation of environmental culture in the education system (in preschool, secondary, vocational, additional and higher education)
	The regulatory framework of the Republic of Kazakhstan
	0
	2020
	
	
	
	
	Project report form, List of recommendations, information note on the implementation progress
	

	Outcome 2
Comprehensive model of continuous environmental education and awareness raising is developed
	1
	The number of model educational environmental sites created in 17 regions
	Form of analytical reports 
	 0
	2020
	1
	 4
	 4
	9
	 Project report form, List of recommendations, information note on the implementation progress
	 

	
	2
	The number of educational modules tested and implemented in the general educational system


	Form of analytical reports
	0
	2020
	
	5
	5
	10
	Project report form, List of recommendations, information note on the implementation progress
	

	
	3
	The number of legislative acts for which recommendations will be proposed on improving the legal framework for environmental education and education for sustainable development in Kazakhstan;


	The legal framework of the Republic of Kazakhstan, international experience in integrating environmental initiatives into the education system
	0
	2020
	
	5
	5
	10
	Project report form, List of recommendations, information note on the implementation progress
	

	Outcome 3
Professional development of educators, methodological assistance in forming the ecological culture of children and youth trained
	1
	The number of subjects in which environmental approaches are integrated as a result of retraining and professional development courses for educators
	Center of Excellence course plans, Orleo
	 0
	2020
	
	7
	
	7
	Course plans  
	 

	
	2
	The number of subject teachers trained on the integration of environmental education into the state standard


	Baseline analysis  
	0
	2020
	
	1500
	1500
	3000
	Course training reports, training program, seminars, lists of participants
	

	
	3
	The number of trainings and seminars for professional development of teachers in the field of environmental education
	Baseline analysis  
	 0
	2020
	
	5
	7
	12
	Reports, training program, seminars
	 

	
	4
	The number of teachers/tutors trained at model environmental sites
	Baseline analysis
	0
	2020
	
	68
	
	68
	Reports, program of trainings, seminars, list of participants, photo materials, video materials
	

	
	5
	The number of seminars and trainings with the participation of teachers, parents, civil society, local executive authorities


	Baseline analysis
	0
	2020
	5
	17
	17
	39


	Reports, program of trainings, seminars, list of participants, photo materials, video materials
	

	
	6
	An online platform and educational and informational content to promote the ideas of sustainable development in the field of environmental education and awareness raising is created
	Baseline analysis 
	0
	2020
	1
	
	 
	 1
	Internet resources
	 

	
	7
	The number of republican educational and practical conferences for parents to promote environmental culture are conducted
	Baseline analysis  
	 0
	2020
	5
	17
	17
	39
	Reports, conference program, list of participants, questionnaires, photo materials, video materials
	 

	Outcome 4
Raising awareness of the implementation of a comprehensive model of continuous environmental education
	1
	The number of National Fora are held
	Baseline analysis   
	 0
	2020
	 1
	 1
	1 
	3 
	Reports, forum program, list of participants, questionnaires, photo materials, video materials
	 

	
	2
	Project’s Information and Communication Strategy is developed
	Baseline analysis   
	 0
	2020
	1
	
	
	1
	Document developed
	 

	
	3
	An integrated database to have access to training materials and methodological manuals as part of environmental awareness raising and education is created
	Baseline analysis    
	 0
	2020
	
	
	
	
	Internet resources
	 

	
	4
	The number of copies of informational and educational resources available in electronic and paper formats, as well as in video format (at least 5 animated films, 17 educational films, etc.) and in three languages (Kazakh, Russian and English) are made.
	Baseline analysis     
	0
	 2020
	 10000
	5000
	5000
	20000
	Printed materials, handouts, Internet resources, database
	 


VI. Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 
Monitoring and Evaluation Plan
	Monitoring activity
	Purpose
	Frequency
	Expected action
	Partners
	Cost

	Track results progress
	Data on project activities by deliverables in the RRF will be collected and analyzed to assess the progress of the project in achieving agreed outcomes.
	Annually
	Project progress, if slower than expected, must be discussed by the project management.
	Ministry of Education

Ministry of ecology

UNDP Country Office
	-

	Monitor and manage risks
	Identification of specific risks that may threaten the achievement of planned outcomes. Identification and monitoring of risk management actions using a logical risk framework. This includes monitoring measures and plans that may be required in accordance with UNDP social and environmental standards. The audit will be conducted in accordance with the UNDP audit policy for financial risk management.
	Annually
	The project management identifies risks and takes appropriate measures to manage risks. The logical risk framework is kept updated in order to track identified risks and actions taken.
	UNDP Country Office
	-

	Learn
	Knowledge, best practices and lessons learned will be regularly collected, as well as proactively learned from other projects and partners, and incorporated back into the project.
	Annually
	The relevant lessons are learned by the project team and used to make management decisions.
	Ministry of Education

Ministry of ecology

UNDP Country Office
	-

	Annual Project Quality Assurance
	The quality of the project will be evaluated in accordance with UNDP quality standards to identify the strengths and weaknesses of the project and to make managerial decisions and improve project performance.
	Annually
	Areas of strengths and weaknesses are checked by the project management and used to justify decisions aimed at improving the effectiveness of the project.
	Ministry of Education

Ministry of ecology

UNDP Country Office
	-

	Review and Make Course Corrections
	Internal review and analysis of data and evidence of monitoring actions for appropriate decisions.
	Annually
	Data on productivity, risks, lessons and quality are discussed by the project board and used to adjust the project implementation plan.
	UNDP Country Office
	-

	Project Report
	A report on the progress of the project will be presented to the Project board and key stakeholders, consisting of data on the results achieved against predefined annual goals at the level of deliverables, an annual summary of the project quality rating, an updated list of risks and mitigation measures and other reports prepared for the reporting period.
	Annually and at the end of the project (final report)
	
	Project team
	-

	Project Review (Project Board)
	The project board will conduct regular evaluations of project activities to analyze and evaluate the effectiveness of the project and consider a multi-year work plan to ensure realistic budgeting throughout the project. In the last year of the project, the Project Board should review the project in order to capture lessons learned and discuss, with the appropriate audience, the possibilities of scaling-up and implementation of the project results.
	Annual
	The project board discusses any issues of implementation quality or a slower than expected project implementation speed. The actions taken are fully consistent with the identified problems.
	Member of the project board
	$ 500

	Final project evaluation 
	The project is evaluated in accordance with UNDP procedures in order to evaluate the results achieved against the project objectives and make recommendations 
	
	
	Project Team, UNDP Country Office
	


VII. Multi-Year Work Plan 


	EXPECTED OUTPUTS
	PLANNED ACTIVITIES 
	YEAR 1 (2020)
	YEAR 2 (2021)
	YEAR 3 (2022)
	RESPONSIBLE PARTIES
	PLANNED BUDGET 
	

	
	
	
	
	
	
	я
	Budget description
	Amount (USD), 2020
	Amount (USD),  2021
	Amount (USD), 

2022
	Total (USD)

	Outcome 1 - The legal framework created for the integration of environmental education and awareness raising activities into the state educational system of the Republic of Kazakhstan

	Output 1 - The legal framework created for the integration of environmental education and awareness raising activities into the state educational system of the Republic of Kazakhstan
Gender market: GEN2
	1.1. Analysis of the current legislation of the Republic of Kazakhstan to assess the sufficiency of legal regulation of the environmental culture formation, availability of incentives and conditions with gender mainstreaming approaches for its development
	Х
	Х
	 Х
	UNDP, MES
	RB
	71300 - national experts
74500 - DPC
	35 200
1 000
	0
0

	0
0

	35 200
1 000

	
	
	
	
	
	
	UNDP (parallel)
	71300 - national experts
	15 000
	15 000
	 15 000
	45 000



	
	1.2. Recommendations for improving the legal framework for environmental education with gender mainstreaming approaches and awareness raising for sustainable development in Kazakhstan prepared
	 Х
	Х
	 Х
	UNDP, MES, 
	RB
	71600 - travel
	6 250
	0
	0
	6 250

	
	
	
	
	
	
	UNDP (parallel)
	71400 – national consultants

71600 - travel
	4 000

4 000
	4 000
4 000
	4 000
4 000
	12 000
12 000

	
	1.3  A roadmap for the integration of environmental culture with gender mainstreaming approaches into the education system (in preschool, secondary, vocational, continuous and higher education) developed
	Х 
	 Х 
	Х 
	UNDP, MES
	RB
	75700 – workshops
	8 425
	
	
	8 425

	
	
	
	
	
	
	UNDP (parallel)
	75700 - workshops

	20 000
	20 000
	20 000
	60 000

	
	1.4 A study conducted on the state of environmental culture and gender equality in 17 regions of the Republic of Kazakhstan
	Х
	Х
	Х
	UNDP, MES
	RB
	72100 – translations, printing
	2 680
	0
	0
	2 680

	
	
	
	
	
	
	UNDP (parallel)
	72100 – translations, printing
	3 000
	3 000
	3 000
	9 000

	 
	Total for Outcome 1.
	 
	 
	 
	 
	RB
	 
	53 555
	0
	0
	53 555

	
	
	
	
	
	
	UNDP
	 
	46 000
	46 000
	46 000
	138 000

	Outcome 2 - Development of a comprehensive model of continuous environmental education and awareness raising

	Output 2. 

Comprehensive models of continuous environmental education and awareness raising are created and integrated into the into the state educational system of the Republic of Kazakhstan
Gender market: GEN1
 

 

 

 
	2.1. 17 model environmental sites created in 17 regions of the country 
	 Х

 
	 Х

 
	Х
	UNDP, IGTIPC
	RB
	71300 - national experts
	4 460
	0
	0
	4 460

	
	
	
	
	
	
	RB
	72100 –  equipment
	44 230
	445 260
	490 400
	979 890

	
	
	
	
	
	
	RB
	72100 –subcontracts with companies
	89 150
	89 250
	43 630
	222 030

	
	
	
	
	
	
	RB
	74500 – DPC
	 500
	1 000
	1 500
	3 000

	
	
	
	
	
	
	UNDP (parallel)
	71300 - national experts
	10 000
	10 000
	10 000
	30 000

	
	2.2. Educational modules, including Climate Box, for pilot organizations of preschool, primary, secondary, general and additional education developed and published
	Х 
	Х 
	Х
	UNDP, FROZI
	RB
	72100 - subcontracts with companies
	600 000
	0
	0
	600 000

	
	
	
	
	
	
	UNDP (parallel)
	72100 - subcontracts with companies

printing, translations, communications
	10 000

	10 000

	10 000

	30 000


	
	2.3. Methodological manual developed for pilot vocational institutions and universities 
	 Х
	Х 
	Х
	UNDP, FROZI
	UNDP (parallel)
	71600 – travel
	3 000
	3 000
	3 000
	9 000

	
	
	
	
	
	
	UNDP (parallel)
	71300 - national experts
	13 000
	13 000
	13 000
	29 000

	
	2.4. Methodological manuals (lessons, educational activities with integrated topics, audio and video materials, printed materials, technological modules, practice-oriented methods, etc.) developed and published for teachers and parents. 
	 Х
	Х 
	Х
	UNDP, FROZI
	UNDP (parallel)
	757000 – workshops
	10 000
	10 000
	10 000
	30 000

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Total for Outcome 2.
	 
	 
	 
	 
	RB
	
	738 340
	535 510
	535 530
	1 809 380


	
	
	
	
	
	
	UNDP
	
	46 000
	46 000
	46 000
	138 000

	Outcome 3 – Professional development of educators, methodological assistance in forming the ecological culture of children and youth.

	Output 3.

Professional development of educators and provision of methodological and coordination assistance to educational institutions by creating and supporting a network of regional environmental education and awareness raising centers
Gender market: GEN1

	3.1. Curricula for retraining and professional development developed for the teaching community


	 Х
	Х 
	Х
	UNDP, FROZI
	RB
	72100 - subcontracts with companies
	300 380
	300 380
	300 380
	901 140



	
	
	
	
	
	
	UNDP (parallel)
	72100 - subcontracts with companies
	17 850
	17 900
	18 000
	53 750

	
	3.2. An online platform developed for distant learning for teachers and parents on promotion of SDG
	Х 
	 Х
	Х
	UNDP, MES
	UNDP (parallel)
	71300 - national experts
	0
	44 630
	44 630
	89 260

	
	
	
	
	
	
	UNDP (parallel)
	71600 – travel


	8 925
	8 925
	8 925
	26 775

	
	3.3. Annual republican educational and practical conferences organized and conducted
	Х 
	Х 
	Х
	
	RB
	72100 - subcontracts with companies
	10 000
	10 000
	10 000
	30 000



	
	
	
	
	
	
	RB
	74500 - DPC
	2 000
	2 000
	2 000
	6 000

	 
	Total for Outcome 3.
	 
	 
	 
	 
	RB
	 
	312 380
	312 380
	312 380
	937 140



	
	
	 
	
	 
	
	UNDP
	 
	26 775
	71 455
	71 555
	169 785

	Outcome 4. Raising awareness on the implementation of a comprehensive model of continuous environmental education

	Output 4.

Provision of informational and organizational support for the process of development and implementation of a gender-sensitive comprehensive model of continuous environmental education and awareness raising
Gender market: GEN1
	4.1. Annual National Forum of Teachers held
	Х 
	Х 
	Х
	UNDP, FROZI
	RB
	72100 - subcontracts with companies
	88 550
	88 550
	88 550
	265 650



	
	
	
	
	
	
	RB
	74500 - DPC
	700
	700
	700
	2 100

	
	
	
	
	
	
	UNDP (parallel)
	72100 - subcontracts with companies


	25 880


	30 345

	30 345

	86 570


	
	4.2 Special project developed and implemented
	Х 
	Х 
	Х
	UNDP
	RB
	71300 – national experts
	8 000
	17 550
	8 000
	33 550



	
	
	
	
	
	
	UNDP (parallel)
	71300 - national experts
	17 850
	28 560
	28 560
	74 970

	
	4.3. A database for access to the training materials and methodological manuals developed as part of awareness raising and environmental education
	 
	Х 
	
	
	UNDP (parallel)
	71600 – travel


	8 925
	8 925
	8 925
	26 775

	
	Total for Outcome 4.
	
	
	
	
	RB
	 
	97 250
	106 800
	97 250
	301 300

	
	
	
	
	
	
	UNDP
	 
	52 655
	67 830
	67 830
	188 315

	Outcome 5. Project management

	Output: Project Management
	5.1. Monitoring of the project implementation. Project staff services, preparation of periodic reports for stakeholders
	Х
	Х
	Х
	UNDP
	RB
	71400 - service contracts


	116 160
	116 160
	116 126
	348 446

	
	
	
	
	
	
	UNDP (parallel)
	71400 - service contracts,

71600 - travel
	32 000
	16 950
	16 950
	65 900

	
	
	
	
	
	
	RB
	71600 - travel
	3 195
	3 195
	3 195
	9 585

	
	5.2. Monitoring (rental / office maintenance / equipment / telephone and Internet / translations)


	 Х
	 Х
	Х
	UNDP
	RB
	72100 - subcontracts with companies
	42 290
	26 630
	26 630 
	95 550

	
	
	
	
	
	
	RB
	74500 - DPC
	200
	200
	234
	634

	 
	Total for Outcome  5.
	 
	 
	 
	 
	RB
	 
	161 845
	146 185
	146 185
	454 215


	
	
	
	
	
	
	UNDP
	 
	32 000
	16 950
	16 950
	65 900

	 
	Administrative fee (8%)
	 
	 
	 
	 
	RB
	 
	109 070
	88 070
	87 300
	284 440


	 
	PROJECT TOTAL
	 
	 
	 
	 
	RB
	 
	1 472 440
	1 188 945
	1 178 645
	3 840 030

	
	
	
	
	
	
	UNDP
	 
	203 430
	248 235
	248 335
	700 000


VIII. Governance and Management Arrangements

The project will be implemented at the national level by the Ministry of Education and Science of the Republic of Kazakhstan (MES RK) which will act as the main partner and beneficiary of the project.
The project will receive support from the Ministry of Ecology, Geology and fulfil the goals and objectives of environmental education set forth in the Environmental Code of the Republic of Kazakhstan.
Implementation support will be provided by the UNDP country office. It will support implementation by maintaining the project budget and project expenditures, contracting project personnel, experts and subcontractors, undertaking procurement, and providing other assistance upon request of the implementing partner. The UNDP will also oversight the project’s implementation and achievement of the project outcome and outputs and will ensure the proper use of the allocated resources. An agreement on Direct Project Costs (DPCs) between UNDP and the Implementing Partner has been determined based on the level of services to be delivered (refer to the Letter of Agreement in Annex A). In addition, UNDP will provide technical support via practical guides, reference documents, tools and training packages for the use of the project.  UNDP will coordinate with project partners to help ensure consistency and synergy among the project in Kazakhstan. 

UNDP will engage national and international consultants as needed to ensure high quality and efficiency of the implementation of the project activities. The project will build partnerships with a variety of stakeholders whose participation is needed for successful implementation.  The project will be implemented in close coordination and collaboration with all relevant government institutions, NGOs and business associations, as well as with other related relevant projects.  In order to prevent commercial conflicts of interest, they will not be eligible to serve on the Project Board, nor will they play a direct role in project governance.  But the Project Board may invite them as appropriate to board meetings and discussions of project plans and evaluation. 

The auditing will be carried out in compliance with national regulations and established UNDP rules and procedures for national project execution.

As the Implementing Agency, the Ministry of Education and Science of the Republic of Kazakhstan will be responsible for the overall project coordination within the framework of its budget program. The Ministry will appoint a national project director - a senior government official – who will be responsible for the overall implementation of the project, namely, for coordinating the achievement of project objectives and providing support at the decision-making level of the Government of Kazakhstan. Within his/her authority, the NPD will support the implementation of project activities, such as missions of international consultants, training for relevant personnel, and ensuring proper access to project sites, relevant data, records, agencies and government agencies.

The project management structure will be in line with the new UNDP results-based management rules and will consist of the following components: (i) Project Board - PB; (ii) Project implementation unit (PIU); (iii) Project quality assurance; and (iv) Project support.

Roles and responsibilities in project management: The project will be implemented in accordance with UNDP national implementation rules as per the Standard Basic Assistance Agreement between UNDP and the Government of the Republic of Kazakhstan and the Country Programme

[image: image4]
The Implementing Agency for this project is the Ministry of Education and Science of the Republic of Kazakhstan, which is responsible for the overall project coordination within the framework of the Budget Program “017 Innovation Opportunities and Modernization of Education: Towards the Environmental Culture for Sustainable Development of the Country”. A representative of the Ministry of Education and Science of the Republic of Kazakhstan will be appointed as the national project director on behalf of the delivery partner and the government of the Republic of Kazakhstan. The responsible partners are FROZI and IGTIC engaged based on the Collaborative advantage in line with UNDP HACT policy.  

The project partners that ensure fulfillment of goals and objectives specified in the Environmental Code of the Republic of Kazakhstan are UNDP and the Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan.

The Project Board (PB) is responsible for making managerial decisions, as well as providing guidance for the project team regarding project plans and changes to successfully resolve issues, seeking to reach project goals. For the maximum accountability, decisions of the project board should be adopted in accordance with standards that ensure the achievement of best results in terms of cost efficiency, fairness, honesty, transparency and effective international competition. The PB will consist of the main stakeholders of the project and will: (a) review and approve work plans, (b) evaluate the degree to which M&E targets are achieved, as indicated in the Project Results Framework, (c) analyze the interim and final reports, (d) evaluate any gaps or shortcomings and take appropriate managerial decisions to achieve project results, (e) help ensure the allocation of necessary resources and (f) make decisions on any conflicts within the project and agree solutions to any problems with external bodies. Decisions of the PB must be made in accordance with the rules and procedures of UNDP, as well as standards that ensure the best economic efficiency, fairness, transparency, honesty and effective international competition. The PB will also closely track the results of monitoring and evaluation, as well as take them into account in the future.

There will be at least five members of the PB. The Project Board Committee will be chaired by a representative of the Ministry of Education and Science of the Republic of Kazakhstan. The PB also includes one representative from the Ministry of Ecology, Geology and Natural Resources, UNDP, NGOs, and UNICEF.

The PB will convene at least once a year to make sure that the project is being implemented in accordance with the plan and to resolve any possible problems.
	Functions of the Steering Committee 
	Responsible entity

	Executive: the person having the right to coordinate the project and to chair the group.
	Government of Kazakhstan (Ministry of Education and Science of the Republic of Kazakhstan)

	Senior Supplier: a person or group representing the interests of stakeholders who provide financing for project cost sharing and/or technical expertise of the project. The main function in the Steering Committee is to provide advice on the technical feasibility of the project.
	UNDP, UN Agencies

	Senior Beneficiary: a person or group of persons representing the interests of those who ultimately benefit from the project. The main function of the Senior Beneficiary in the Steering Committee is to ensure that project results are achieved from the perspective of the project beneficiaries.
	Government of Kazakhstan (Ministry of Education and Science of the Republic of Kazakhstan), Ministry of Ecology, Geology and Natural Resources




Project Quality Assurance. To ensure the quality of the Project implementation, the following staff will be appointed: The National Project Director appointed by the Ministry of Education and Science. UNDP will appoint a Program Officer to provide independent project oversight and monitoring functions to ensure project management and milestones. The National Project Director and the UNDP Program Officer are responsible for verification of the Risk logical framework, problems and lessons learned, and for ensuring compliance with the monitoring and communication plan.

Project Support. UNDP will provide financial and administrative support for the implementation of the project, including procurement, contracting, travel and payments and other relevant and required support.
Project Implementing Unit (PIU), following the UN procedures for the implementation of projects, it will identify: Project Coordinator, Chief Technical Advisor, Project Finance-Administrative Specialist, as well as international and national experts and consultants to achieve Project objectives. National and international companies may also be involved in the implementation of the Project. These consultants and companies will be hired in accordance with standard UN procedures. Consultants and experts will be part of the PIU, including other positions necessary for the successful implementation of the project.
Project Coordinator will run the project on a day-to-day basis. Technical support for the project manager will be provided by national and international consultants. Recruitment of specialists, the purchase of any equipment and materials for the implementation of the project will be carried out in accordance with the rules and procedures for the procurement of goods and services. The Project Manager will implement the Project on a daily basis on behalf of the implementing partner within the framework of the responsibilities established by PB. The Project Manager will complete his functions after the submission of the final report on the assessment of the quality of the project and other documentation required by UNDP.
Chief Technical Advisor (CTA) assists the PM in achieving the goals and objectives of the Project and is responsible for the technical part of the Project. The Advisor provides effective communication with national and international stakeholders. S/he works in close collaboration with the Ministry of Education, the Ministry of Ecology and other Project partners. The CTA provides recommendations and assistance for the timely resolution of problems that may occur during the implementation of the Project. In close cooperation with the UNDP Sustainable Development and Urbanization Unit CTA, through direct participation in the preparation of all Project reports, successful coordination and use of Project resources will contribute to the quality implementation of the entire Project. The Chief Technical Advisor should perform the following functions: (1) organize and participate in the meetings with beneficiaries, take notes and monitor the implementation of agreements and recommendations; (2) develop and monitor the implementation of Project management work plans; (3) develop and coordinate terms of references for experts and companies who will be involved in fulfilling the tasks of the Project; (4) ensure an uninterrupted exchange of information between the beneficiaries, team of experts and UNDP CO; (5) build and maintain productive relationships with a wide range of experts in areas related to the Project, in addition to the members of the Project team; (6) on a regular basis inform UNDP about the status of the Project, update relevant databases as necessary; (7) provide technical advice to the beneficiaries, review technical reports for each component and track the work carried out for each component of the Project; (8) develop draft presentations, reports, etc. for the Project, as well as for each component as necessary; (9) Provide services to assist the Project team in achieving their objectives (administrative, organizational and other project management, etc.)
Project Finance&Administrative Specialist will provide support to the Project Coordinator in all project tasks, including financial support and administration, logistics when the Project Coordinator is unavailable, and so on. The Specialist will be responsible for the implementation of the tasks below: (1) logistic and administrative activities related to the Project; (2) maintainance of business and financial documentation in accordance with the requirements of UNDP and donor organizations; (3) preparation of internal reports and minutes of the meetings; (4) gathering and summing up information and incoming and outgoing documents, writing letters, organizing meetings; (5) providing executive support to the Project for the implementation of project activities, as well as project management; (6) collection of data and other information on project development and activities; keep, register, store and update records in the requested format for subsequent use; (7) assistance in the preparation of reports on the current situation and progress reports by providing information, preparing tables and compiling its individual sections. Prepare background materials for discussions and briefings; (8) assistance in monitoring of project activities by analyzing various records, including correspondence, reports, activities, project baseline data, budget and financial expenses in accordance with UNDP requirements. Prepare and submit project correspondence, financial documents and materials related to the above; (9) assistance in organizing and holdings of workshops, seminars, field missions, excursions; (10) prepare translations and act as an interpreter, when necessary;

National Project Experts (1) Methodist, (2) communication and awareness raising, (3) interagency collaboration and capacity building. The Expert will focus on the daily performance of job duties aimed at achieving the goals and objectives of the UNDP Project. The experts will be responsible for supporting the Project during the implementation of the following activities: (1) Providing methodology and advice to conduct research on the existing level of knowledge and experience of  PR specialists in education issues, experience in covering this topic (for example, assessing similar capacity building trainings implemented by other partners/projects in the past and exchange of experience in the field of environmental protection). Coordination of work to identify gaps in knowledge/skills, selection of representatives of the mainstream media interested in covering the topic to participate in the training; (2) coordination of the development of training modules based on the results of the study; (3) assistance in organizing trainings using lectures, presentations by experts, practical examples and exercises, which together create a creative approach to improving the competence of trained specialists; (4) organization of a study tour to the pilot area and knowledge exchange; (5) raising awareness of the Project and Project results; (6) reparation of the progress reports.

The Project Procurement Specialist will support the Project on procurement in accordance with the goals and objectives of the Project and in accordance with UNDP requirements and rules.

IX. Legal Context 

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

X. Risk Management 

Government Entity (NIM)

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
9. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

10. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
11. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
12. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses. In case of government cost-sharing through the project, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavors to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph [] above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) […%] cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

XI. ANNEXES
1. Annex A:     Standard Letter of Agreement between UNDP and the Ministry of Education and Science of the Republic of Kazakhstan. Attachment A.1: Description of collateral services of UNDP office.
2. Annex B:       Project Quality Assurance Report
3. Annex C:      Social and Environmental Screening. Attachment C.1:  Social and Environment Risk Screening Check list  
4. Annex D:      Risk Analysis. 
5. Annex E:   Project Board Terms of Reference. TORs of RPs and the key management positions. Attachment E.1: HACTs for RPs
ANNEX A

Standard Letter of Agreement between UNDP and the Ministry of Education and Science of the Republic of Kazakhstan.
Reference is made to consultations between Ministry of Education and Science of the Republic of Kazakhstan (hereinafter referred to as “MINISTRY”) and officials of UNDP with respect to the provision of support services by the UNDP country office for nationally managed programmes and projects.  UNDP and MINISTRY hereby agree that the UNDP country office may provide such support services at the request of the MINISTRY through its institution designated in the relevant project document of the joint project of the UNDP and the MINISTRY.

The UNDP country office may provide support services for assistance with reporting requirements and direct payment.  In providing such support services, the UNDP country office shall ensure that the capacity of the MINISTRY -designated institution is strengthened to enable it to carry out such activities directly.  The costs incurred by the UNDP country office in providing such support services shall be recovered from the administrative budget of the office.

The UNDP country office may provide, at the request of the designated institution, the following support services for the activities of the project:

(a)
Identification and recruitment of project personnel; handling administrative issues related to the project personnel;

(b)
Identification and facilitation of training activities, seminars and workshops;

(c)
Procurement of goods and services;

(d)
Processing of direct payments.

The procurement of goods and services and the recruitment of project personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.  Support services described in paragraph 3 above shall be detailed in an annex to the project document, in the form provided in the Attachment hereto.  If the requirements for support services by the country office change during the life of a project, the annex to the project document is revised with the agreement of the UNDP resident representative and the designated institution.  

The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between with the MINISTRY of Kazakhstan and the UNDP, signed by the Parties on 5 October 1992, including the provisions on liability and privileges and immunities, shall apply to the provision of such support services. The MINISTRY shall retain overall responsibility for the nationally managed project through its designated institution. The responsibility of the UNDP country office for the provision of the support services described herein shall be limited to the provision of such support services detailed in the annex to the project document.

Any claim or dispute arising under or about the provision of support services by the UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

The manner and method of cost-recovery by the UNDP country office in providing the support services described in paragraph 3 above shall be specified in the annex to the project document. 

The UNDP country office shall submit progress reports on the support services provided and shall report on the costs reimbursed in providing such services, as may be required.

Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.

If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this letter. Upon your signature, this letter shall constitute an agreement between the MINISTRY and UNDP on the terms and conditions for the provision of support services by the UNDP country office for nationally managed Project  of the United Nations Development Programme (UNDP) and the MINISTRY OF KAZAKHSTAN (Ministry of Education and Science of the Republic of Kazakhstan) “Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development”
Yours sincerely,

________________________

Signed on behalf of UNDP

Yakup Beris

Resident Representative

_____________________

For the Government

 Askhat Aimagambetov

Minister of Education and Science of the Republic of Kazakhstan

[Date]

Attachment A.1
DESCRIPTION OF COLLATERAL SERVICES OF UNDP OFFICE PRIVATE 

tc "Attachment "
Reference is made to consultations between Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan, designated by the Government of Kazakhstan official body and officials of UNDP with respect to the provision of collateral services by the UNDP Country Office for the national project of UNDP and the MINISTRY of Kazakhstan “Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development”

In accordance with the signed LoA and Project Document, UNDP CO should provide following collateral services for the Project according to the below description: 

Provided collateral services include:

	Collateral servicesPRIVATE 

	Schedule of collateral service provision
	Amount and UNDP cost recovery(when necessary)

	Payment process
	Constantly throughout implementation, as needed
	$ 351.47

	Creation of vendor profile in Atlas
	Constantly throughout implementation, as needed
	$ 201.98

	Recruitment: * Project Manager; * Admin and Finance Specialist; * Methodist etc.
	Beginning of the project
	$ 2 499.81

	Administration and management of personnel and remuneration. (once per employee, including registration of health insurance, setting up payroll and the process of dismissal)
	Constantly throughout implementation, as needed
	$ 1 405.66

	HR regular services: payroll, bank administration and management (once per employee per one year)
	Constantly throughout implementation, as needed
	$ 1 648.67

	Hiring of consultants
	Constantly throughout implementation, as needed
	$ 1 434.26

	Procurement of goods and services with CAP 
	Constantly throughout implementation, as needed
	$ 2 340.84

	Procurement of goods and services without CAP
	Constantly throughout implementation, as needed
	$ 1 517.35

	Issue/ renewal of ID cards (UN passport, UN ID etc)
	Constantly throughout implementation, as needed
	$ 338.2

	F10 registration
	Constantly throughout implementation, as needed
	$ 524.77

	Visa issues
	Constantly throughout implementation, as needed
	$ 238.54

	Hotel booking
	Constantly throughout implementation, as needed
	$ 115.87

	Processing of travel tickets
	Constantly throughout implementation, as needed
	$ 116.51


Total amount of collateral services should not exceed $ 12,734  

ANNEX B
UNDP Quality Assurance Report

ANNEX C
UNDP Social and Environmental and Social Screening

Project Information: 
	1. 
	Project Title
	Enabling innovative ecological education towards the country’s sustainable development.

	2. 
	Project Number 
	00101041

	3. 
	Location (Global/Region/Country)
	Kazakstan


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability
	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach человека 

	According to the Constitution of the Republic of Kazakhstan, every citizen is guaranteed the right to free education and a favorable environment. The state aims to protect the environment conducive to human life and health. This constitutional provision is included in the section providing for the rights and obligations of a citizen and a person, and therefore its literal interpretation allows us to conclude that such a right of a citizen and a person is a constitutional right that must be ensured by the state by all legal means and means. This constitutional provision was further developed in the Environmental Code of the Republic of Kazakhstan, where Article 13 expressly provides for the right of individuals to “an environment favorable to their life and health”. Recent amendments to the Environmental Code of the Republic of Kazakhstan include the concept of environmental education and enlightenment in order to form an active life position of citizens and environmental culture in society, based on the principles of sustainable development. In order to fulfill the above obligations, the state has allocated a grant to promote environmental education, environmental education and advanced training of specialists in the field of environmental protection for the development in Kazakhstan of the education system for sustainable development of Kazakhstan.

	Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

	Considering previous experience of UNDP and its project partners on similar projects as part of the implementation of Country programs and other projects, the Project structure is as inclusive as possible and takes into account all gender aspects. The Project provides equal opportunities for men and women, considering all aspects of gender equality, that is, equal rights in the production and distribution of resources. Since the bulk of the educational activities will be held in the regions, with further detailed planning of all activities, the Project Team will take into account the cultural context of the regions and various barriers (geographical, physical, behavioural, informational and communication) that may affect the availability of project results and resources for different categories of the population of the regions. During monitoring of the Project, it is planned to pay attention to the analysis of gender factors in order to determine differences in terms of existing economic and social conditions, opportunities, priorities for actions, planning approaches, implementation capabilities, training and support needs.

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	The transition of Kazakhstan to sustainable development is a long process that will require solution of enormous environmental, economic and social problems. However, environmental education, training and greening of society begins with the education and training of children, students and teachers. The project aims to popularize environmental education in Kazakhstani society. The transition to sustainable development will require the unconditional elimination of stereotypes of thinking, the development of a responsible and frugal attitude of citizens of Kazakhstan to the environment in order to ensure environmental safety and sustainable development.


Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 

Note: Describe briefly potential social and environmental risks identified in Attachment 1 – Risk Screening Checklist (based on any “Yes” responses). If no risks have been identified in Attachment 1 then note “No Risks Identified” and skip to Question 4 and Select “Low Risk”. Questions 5 and 6 not required for Low Risk Projects.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?

Note: Respond to Questions 4 and 5 below before proceeding to Question 6
	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability  (1-5)
	Significance

(Low, Moderate, High))
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks

	Risk 1: 

Principle 1.1 Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups? - YES"
Principle 1.2 «Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? - YES"

Principle 1.3 «Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups? - YES"

Risk explanation for the project: The project is planned to be implemented in 17 regions of the country. There is a risk that the affected populations will include poor or other marginalized groups and that these groups will be disproportionately affected by project activities (due to their remoteness from the target areas).
	I = 2 (minor)

P = 2 (not likely)
	Low
	The project will be implemented in 17 pilot regions. The choice will be made on the basis of economic, technical and technological feasibility. Remote regions will have the opportunity and access to demonstration sites if there is a budget to ensure the transportation of target groups to the central regional educational hub. 
	NOT REQUIRED FOR LOW RISKS

	Risks 2: 

Principle 1.5 Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? - YES

Principle 1.6 Is there a risk that rights-holders do not have the capacity to claim their rights? - YES"

When working in developing countries, there is a risk that government agencies and responsible parties may not have the full potential necessary to fulfill their responsibilities in terms of managing and administering educational projects in the environmental field.

Explanation of risk in relation to the project: in addition, by the same principle and justification of the fact that the project will work on environmental education problems, there is a risk that resource users and other right holders do not have knowledge on how to claim their rights. Such resource users may not be fully educated and informed about what rights they have (in this case, in relation to the right to an environmental education), or procedures that require compliance with these rights. There is a risk that copyright holders may not have legal, financial means to claim their rights.


	I = 2 (minor)

P = 2 (not likely)
	Low 
	Risk is assessed based on the situation and context in which the project will operate. Despite the presence of risks, the combination of exposure and probability of risk is considered low. The fact that there is limited capacity on the part of both the government and right holders is an integral part of working on sustainable livelihoods in developing countries. Of course, this does not automatically place all such projects in the category of moderate or high risk. At the same time, standard procedures will be applied in this project to mitigate the low risk that exists. As in the case of previous risks, the project will work closely with all interested parties to support government bodies and environmental education institutions to fulfill their obligations and to clarify the right of resources to claim their rights, for example, the right of citizens for free education. This will be achieved through consultations with stakeholders on all relevant aspects of the project so that all parties know and understand the relevant obligations and rights.
	NOT REQUIRED FOR THE LOW RISK

	Risk 3: 

Standard  1.2 «Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities? - YES"
Standard 1.3 «Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods?  - NO"

Risk explanation for the project:  It is expected that the project will have a positive short-term and long-term impact on the level of awareness and education of the population.
	I = 2 (minor)

P = 2 (not likely)
	Low
	Risk is assessed based on the actual impact and likelihood of the actions themselves, without taking into account any potential mitigation measures. In the framework of the project, potential locations for the creation of educational centers will be studied, in this regard, the possibility of creating centers in environmental disaster areas exists, therefore the probability of these risks is “expected”. However, given that the project’s activities will increase the level of understanding of the population, in order to manage such risks to improve the environmental parameters of the regions, and corresponding to social well-being, the risk of negative social and environmental consequences is “minor” (theoretically, the project has a high probability of positive impact). Nevertheless, this risk will be constantly monitored during the project through standard project control systems and risk monitoring systems.
	NOT REQUESTED FOR LOW RISKS

	Risk 4: 

Standard 5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? - NO"
Standard 5.4 «Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources?  - NO"

Risk explanation for the project:
The Project is aimed at hanging environmental education and does not contain risks of violating a stable economic situation or relations in the field of land use, except for possible issues regarding the transfer of assets created under the project to the ownership/use of potential owners of educational centers.
	I = 2 (minor)

P = 2 (not likely)
	Low
	The risk is assessed based on the actual impact and likelihood of the project activity without taking into account possible mitigation measures. The implementation of the project provides for fair access and distribution of benefits from its implementation. 
	NOT REQUIRED FOR LOW RISKS

	
	QUESTION 4: What is the overall Project risk categorization?

	
	Select one (see SESP for guidance)
	Comments

	
	Low risk
	X
	All potential SESP risks that were identified are considered "low." Therefore, in general, the Project is considered a low risk regarding SESP issues. The specific objective of the project is to improve the environmental and social conditions in the regions, including improving gender aspects. The risk associated with indigenous peoples cannot be applied in the context of this project in Kazakhstan. Ethnic minorities live in some of the project areas of Kazakhstan, but these groups are not considered indigenous peoples.

	
	Moderate risk
	
	

	
	High risk
	
	

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	
	NOT REQUIRED FOR LOW RISKS

	
	Principle 2: Gender Equality and Women’s Empowerment
	
	NOT REQUIRED FOR LOW RISKS

	
	1.Biodiversity Conservation and Natural Resource Management
	
	NOT REQUIRED FOR LOW RISKS

	
	2. Climate Change Mitigation and Adaptation
	
	NOT REQUIRED FOR LOW RISKS

	
	3.Community Health, Safety and Working Conditions
	
	NOT REQUIRED FOR LOW RISKS

	
	4.Cultural Heritage
	
	NOT REQUIRED FOR LOW RISKS

	
	5.Displacement and Resettlement
	X
	Standard requirements 5.2 and 5.4 (according to the UNDP SESP (2014)):

Avoid and mitigate the physical situation and violation of a stable position in the economy:

UNDP projects will seek to avoid changes in sustainable economic conditions, as well as mitigate the effects of changes and their inherent risks when changes cannot be avoided. To this end, Projects that may entail changes in relocation will include the necessary measures. Being not responsible for the implementation of these measures, UNDP will verify and document that these measures have been reviewed:

- Wide distribution in an accessible form and language of written justification of the change activity and notification of persons affected by these events at least 90 days before the date of movement;

- Access to effective remedies and timely and accessible experience, including a legal adviser, to ensure an understanding of rights and opportunities;

- Effective and affordable counseling for the affected population and appropriate measures to secure settlements, even if withdrawal options are available;

- A resettlement action plan or livelihood restoration plan (see paragraphs 9 and 10 of this standard) must be publicly explained at least 90 days before the change action;

- An assessment of the level of livelihoods at the actual level to examine whether the objectives of this standard have been met.

Development of resettlement plans: When a physical resettlement or deprivation of a stable economic situation is unavoidable, UNDP will introduce into the documentation of the Draft Resettlement Action Plan or alternative income sources action plan, which were developed in a transparent manner with individuals and the evicted local population, and are consistent with the objectives of this document (Standard). All plans will be aimed at achieving the following goals and inclusion of the relevant specific elements listed in paragraphs 9 and 10 of this document:
i. identify persons who will be resettled by the Project, determine who will be entitled to compensation and assistance, and exclude (impede) persons who are not eligible for benefits;

ii. determine how the needs and priorities of potentially affected individuals and communities are addressed;

iii. ensure that prior to relocation fair compensation is paid for any loss of personal, real or other property or goods, including rights or interests in property recognized by law;

iv. create an adequate budget and time frame for resettlement activities;

v. establish the rights of all categories of affected individuals (including host communities);

vi. provide support to communities, whenever possible, so that communities can return to places of pre-relocation;

vii. pay particular attention to the needs of the poor and socially excluded and avoid discriminatory activities, including against vulnerable and marginalized groups and individuals;

viii. provide displaced persons and communities with safe access to essential services, housing, food, water, energy and sanitation; and

ix. clarify tenure rights and ensure tenure in accordance with applicable law;

x. independently monitor displacement and resettlement activities; and

xi. support, if necessary, efforts to progressively exercise rights.

Livelihood Action Plan: Before a violation of a stable economic situation occurs (including situations where access to resources is limited but physical movement is not required), a Livelihood Action Plan is needed to provide following:
a) Displaced persons and local people receive compensation for loss of property or loss of access to assets at full replacement cost. Additionally, the following will be included::
· In cases where land acquisition or land use restrictions affect commercial entities, the affected business owners will receive compensation for the cost of restoring business in another place, for lost net profit during the transition period and for the costs of transferring and reinstalling the plant, equipment or other equipment;
·  In cases involving persons with legal rights to own and use resources, regardless of whether these rights are official or informal, a replacement of property (for example, agricultural or commercial property) will be provided with equal or greater value. 

· Persons who have suffered a violation of a stable economic situation and do not have legally sound land claims will receive compensation for lost assets other than land (for example, crops, irrigation infrastructure, other land improvements), at the full cost of replacement.
b) In addition to compensation for lost assets, if any, persons who have suffered a loss of stable economic status, whose livelihoods or income levels are adversely affected, will also be given the opportunity to improve or at least restore their means to generate income , level of production and standard of living. An independent review, based on raw data, will confirm that capacities, production levels, and living standards are improved or restored. Additional measures include the following:
· for persons whose livelihoods are connected with land, priority should be given to the replacement of land, which has a combination of production potential, location advantages and other factors, at least equivalent to lost;
·  for persons whose livelihoods are based on natural resources and where restrictions apply to access to these resources, measures will be taken to either allow permanent access to the affected resources or provide access to alternative resources with the equivalent potential for generating income and accessibility. If necessary, compensation associated with the use of natural resources may be of collective nature;

· in projects related to involuntary restrictions on access to legally permitted parks and protected areas, the nature of the restrictions, as well as the type of measures necessary to mitigate adverse effects, will be determined with the participation of potentially involved persons. Measures will be identified to assist those affected by changes in improving livelihoods, or at least restoring them, while maintaining the sustainability of the park or protected area. In cases where indigenous lands, resources and territories are referred to in parks or protected areas, paragraph 5 also applies;

·  if circumstances give the project the opportunity to provide land or resources, as described above, and if there is evidence of mutual agreement with the affected people regarding alternative measures, alternative income-generating opportunities such as credit services, training or employment opportunities can be provided.
c) Relocation support is provided to individuals and local populations subject to resettlement, as necessary, based on a reasonable estimate of the time required to restore their income ability, production level and standard of living.

	
	6.Indigenous Peoples
	
	N/A

	
	7.Pollution Prevention and Resource Efficiency
	
	NOT REQUIRED FOR LOW RISKS
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Attachment C.1
Social and Environmental Risk Screening Checklist
	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 

	No

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	No

	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	6.
Is there a risk that rights-holders do not have the capacity to claim their rights?
	No

	7.
Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	8.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.
Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls?
	No

	2.
Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	No

	3.
Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	4. Would the Project potentially limit women’s ability to use, develop and protect natural  resources, taking into account different roles and positions of women and men in accessing environmental goods and services?

For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	No

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	Yes

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4
Would Project activities pose risks to endangered species?
	No

	1.5 
Would the Project pose a risk of introducing invasive alien species?
	No

	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No 

	1.7 
Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8 
Does the Project involve significant extraction, diversion or containment of surface or ground water?


For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.9
Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)
	No

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns?
	No

	1.11
Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?


For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered. Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple activities (even if not part of the same Project) need to be considered.
	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 
Will the proposed Project result in significant
 greenhouse gas emissions or may exacerbate climate change?  
	No

	2.2
Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change?
	No

	2.3
 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

          For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	No

	Standard 3: Community health, safety and working conditions
	

	3.1
Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.3
Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	No

	3.4
Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5
Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6
Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	No

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?
	No

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	No

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)?
	No

	5.3
Is there a risk that the Project would lead to forced evictions?

	No

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources?
	No

	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)?
	No

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3
Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially severe and/or critical and the Project would be categorized as either Moderate or High Risk.
	No

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.5
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.7
Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.8
Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	No

	6.9
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?
	No

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)?
	No

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol
	No

	7.4 
Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	No

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water?
	No


ANNEX D
Risk Analysis
Risk Log: Types of risks include financial, institutional, political. 
	Description
	Date Identified
	Type

	Impact &

Probability
	Countermeasures / Management response
	Owner
	Submitted, updated by
	Last Update
	Status

	Risks not included in the SESP

	Frequent changes in the  Government can lead to unforeseen policy changes that will affect the achievement of project goals.
	At the time of the development of the Project Document
	Political
	P = 2 (not likely)

I = 2 (minor)


	The Project will mainly work at the level of the heads of structural units of state bodies, thereby ensuring institutional memory in the process of its implementation. In order to reduce the consequences of these changes and give sustainability to the results, the results of the Project will be covered in the media with the involvement of stakeholders and beneficiaries of the Project. In the longer term, the specific results of the project will serve as an example and the project will be able to provide the necessary materials for replication.
	UNDP
	
	
	

	Long-term approval and allocation of funding by governmental agencies
	At the time of the development of the Project Document
	Institutional
	P = 2 (not likely)

I = 2 (minor)


	The Project was developed with the support of the Ministry of Education and Science of the Republic of Kazakhstan in order to increase the level of environmental education of the population of Kazakhstan.During the implementation of the Project, the barriers will be removed through the organization of working meetings, meetings with the authorized body and local executive bodies by explaining the criticality of meeting deadlines.
	UNDP
	
	
	

	Exchange rate fluctuation, bitcoin exchange rate, changes in the amount of electricity consumed and other factors affecting the volume and timing of financing.
	At the time of the development of the Project Document
	Financial
	P = 2 (not likely)
I = 2 (minor)


	The Project is funded from the Republican budget and from UNDP funds. The likelihood of devaluation and depreciation of the tenge may negatively affect the project plans for the procurement of technological equipment, due to the lack of manufacturers of similar equipment in Kazakhstan.
	UNDP
	
	
	

	Lack of project financing due to reduction / sequestration of the Republican budget and UNDP budget
	At the time of the development of the Project Document
	Financial
	P = 2 (not likely)

I = 2 (minor)


	In case of such a risk, the PB will take measures to find other sources of project financing
	UNDP
	
	
	

	Risks defined in the process of SESP

	Risk 1: 

Principle 1.1 “Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups? – YES”

Principle 1.2 “Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? – YES”

Principle 1.3 “Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups? – YES”
Risk explanation for the project: The project is planned to be implemented in 17 regions of the country. There is a risk that the affected populations will include poor or other marginalized groups and that these groups will be disproportionately affected by project activities (due to their remoteness from the target areas).
	At the moment of the development of the Project Document
	Political


	P = 2 (not likely)

I = 2 (minor)


	The project will be implemented in 17 pilot regions. The choice of pilots will be made on the basis of economic, technical and technological feasibility. Remote regions will have the opportunity and access to demonstration sites if there is a budget to ensure the transportation of target groups to the central regional educational hub.
	UNDP
	
	
	

	Risk 2: 

Principle 1.5. “Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? – YES”

Principle 1.6 “Is there a risk that rights-holders do not have the capacity to claim their rights? – YES”

When working in developing countries, there is a risk that government agencies and responsible parties may not have the full potential necessary to fulfill their responsibilities in terms of managing, administering and managing educational projects in the environmental field.

Explanation of risk in relation to the project: in addition, by the same principle and justification of the fact that the project will work on environmental education problems, there is a risk that resource users and other right holders do not have knowledge on how to claim their rights. Such resource users may not be fully educated and informed about what rights they have (in this case, in relation to the right to an environmental education), or procedures that require compliance with these rights. There is a risk that right holders may not have legal, financial means to claim their rights.
	At the time of the development of the Project Document
	Organizational


	P = 2 (not likely)
I = 2 (minor)

.
	Risk is assessed based on the situation and context in which the project will operate. Despite the presence of risks, the combination of exposure and probability of risk is considered low. The fact that there is limited capacity on the part of both the government and copyright holders is an integral part of working on sustainable livelihoods in developing countries. Of course, this does not automatically place all such projects in the category of moderate or high risk. At the same time, standard procedures will be applied in this project to mitigate the low risk that exists. As in the case of previous risks, the project will work closely with all interested parties to support government bodies and institutions providing environmental education to fulfill their obligations and to clarify resources owners to claim their rights, for example, the right of citizens to free education. This will be achieved through consultations with stakeholders on all relevant aspects of the project so that all parties know and understand the relevant obligations and rights.
	UNDP
	
	
	

	Risk 3: 

Standard 1.2 “Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities? – YES”

Standard 1.3 “Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? – YES”

Risk explanation for the project: It is expected that the actions of the project will have a positive short-term and long-term impact on the level of awareness and education of the population.
	At the time of the development of the Project Document
	Environmental

	P = 2 (not likely)
I = 2 (minor 


	Risk is assessed based on the actual impact and likelihood of the actions themselves, without taking into account any potential mitigation measures. In the framework of the project, potential locations for the creation of educational centers will be studied, in this regard, the possibility of creating centers in environmental disaster areas exists, therefore the probability of these risks is “expected”. However, given that the project’s activities will increase the level of understanding of the population in order to manage such risks to improve the environmental parameters of the regions, and corresponding to social well-being, the risk of negative social and environmental consequences is “insignificant” (theoretically, the project has a high probability of positive impact). However, this risk will be constantly monitored during project implementation through standard project monitoring systems.
	UNDP
	
	
	

	Risk 4: 

Standard 5.2 “Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? – NO”

Standard 5.4 “Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? – NO”

Explanation of risk in relation to the project: The project is aimed at improving environmental education and does not contain risks in violation of a stable economic situation or relationship in the field of land use, except for possible issues regarding the transfer of assets created under the project to the ownership / use of potential owners of educational centers.
	At the time of the development of the Project Document 
	Environmental


	P = 2 (not likely)
I = 2 (minor)
	The risk is assessed based on the actual impact and likelihood of the project activity without taking into account possible mitigation measures. The implementation of the project envisages fair access and distribution of benefits.
	UNDP
	
	
	


ANNEX E

Terms of References for Project Board

Project Board (PB) is responsible for the following functions:
1. Ensure that there is coherent project organization at both the national and local levels

2. Following agreement, set tolerances in the Annual Work Plans and other plans as required with the National Project Manager, with the involvement of the National Project Director (MoES) (as necessary).
3. Monitor and control the progress of the project activities at a strategic level considering the changes influenced by the project on any baseline investments. 

4. Ensure that risks are being tracked and mitigated as effectively as possible 
5. Organize Project Board meetings, to be Chaired by the National Project Director, on a regular basis to be defined by the Board in agreement with the Project Director and National Project Manager. Normally these meetings will take place semi-annually or annually.

6. Review and assess progress towards achieving the outputs is consistent from a project supplier perspective

7. Promote and maintain focus to deliver the outputs from the project

8. Ensure that the resources from the project supplier are readily available

9. Arbitrate on, and ensure resolution of any supplier priority or resource conflicts

10. Ensure that the expected project outputs and related activities of the project remains consistent with the perspective of project beneficiaries

11. Be informed of meetings relevant to overall national project implementation, including any regional activities conducted in partnership

12. Facilitate national policy and institutional changes necessary to engender success in project activities.

13. Annually review project progress and make managerial and financial recommendations as appropriate, including recruitment for the Project Management Unit, review and approval of annual reports, budgets and workplans.

The specific responsibilities of the Project Board are outlined below:
1. Defining a project
· Review and approve the Initiation Plan (if such plan was required and submitted to the Local PAC) 
2. Initiating a project

· Agree on National Project Manager’s responsibilities, as well as the responsibilities of the other members of the Project Management Unit;

· Delegate any Project Assurance function as appropriate;

· Review the Progress Report for the Initiation Stage (if an Initiation Plan was required);

· Review and appraise detailed Project Plan and Annual Work Plan, including Atlas reports covering activity definition, quality criteria, issue log, updated risk log and the monitoring and communication plan.

3. Running a project
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints; 

· Address project issues as raised by the National Project Manager; 

· Provide guidance and agree on possible countermeasures/management actions to address specific risks; 

· Agree on National Project Manager’s tolerances in the Annual Work Plan and quarterly plans when required; 

· Conduct regular meetings to review the Project Quarterly Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans. 

· Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner; 

· Appraise the Project Annual Review Report, make recommendations for the next Annual Work Plan, and inform the Outcome Board about the results of the review. 

· Review and approve end project report, make recommendations for follow-on actions; 

· Provide ad-hoc direction and advice for exception situations when National Project Manager’s tolerances are exceeded; 

· Assess and decide on project changes through revisions; 

4.  Closing a project 

· Assure that all Project deliverables have been produced satisfactorily; 

· Review and approve the Final Project Review Report, including lessons learned; 

· Make recommendations for follow-on actions to be submitted to the Outcome Board; 

· Commission project evaluation (only when required by partnership agreement) 

· Notify operational completion of the project to the Outcome Board 

5. Specific Responsibilities of Executive (as part of the above responsibilities for the Project Board) 

· Ensure that there is a coherent project organization structure and logical set of plans 

· Set tolerances in the Annual Work Plan and other plans as required for the National Project Manager

· Monitor and control the progress of the project at a strategic level 

· Ensure that risks are being tracked and mitigated as effectively as possible 

· Brief Outcome Board and relevant stakeholders about project progress 

· Organize and chair Project Board meetings 

· The Executive is responsible for overall assurance of the project as described below. If the project warrants it, the Executive may delegate some responsibility for the project assurance functions. 

6. Specific Responsibilities of Senior Supplier (as part of the above responsibilities for the PB) 

· Make sure that progress towards the outputs remains consistent from the supplier perspective 

· Promote and maintain focus on the expected project output(s) from the point of view of supplier management 

· Ensure that the supplier resources required for the project are made available 

· Contribute supplier opinions on Project Board decisions on whether to implement recommendations on proposed changes 

· Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts 

7. The supplier assurance role responsibilities are to:

· Advise on the selection of strategy, design and methods to carry out project activities

· Ensure that any standards defined for the project are met and used to good effect

· Monitor potential changes and their impact on the quality of deliverables from a supplier perspective

· Monitor any risks in the implementation aspects of the project.

8. Specific Responsibilities of Senior Beneficiary (as part of the above responsibilities for the Project Board)

· Ensure the expected output(s) and related activities of the project are well defined

· Make sure that progress towards the outputs required by the beneficiaries remains consistent from the beneficiary perspective

· Promote and maintain focus on the expected project output(s)

· Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement recommendations on proposed changes

· Resolve priority conflicts.

9. The assurance responsibilities of the Senior Beneficiary are to check that:

· Specification of the Beneficiary’s needs is accurate, complete and unambiguous

· Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs and are progressing towards that target

· Impact of potential changes is evaluated from the beneficiary point of view

· Risks to the beneficiaries are frequently monitored.

Terms of Reference for Responsible Partner: FROZI

	Scope of work:
	Development of a comprehensive model of continuous environmental education and awareness raising, including professional development of educators and providing them with the methodological and coordination assistance.



	Project title:
	Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development 



	Contract type:
	Responsible party agreement



	Duty Station:
	Nur-Sultan (17 regions of the Republic of Kazakhstan)




I. Background 

UNDP and the Ministry of Education and Science of the Republic of Kazakhstan are implementing a joint project "Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development" (hereinafter referred to as the Project) that seeks to enhance the Kazakh society’s environmental culture by integrating a comprehensive model of continuous environmental education and awareness raising into the educational system of the Republic of Kazakhstan.

Goal: To raise the level of environmental awareness of the Kazakh society through the integration of a comprehensive model of continuous environmental education and awareness raising into the educational system of the Republic of Kazakhstan, which helps children, young people and adults to nurture a responsible attitude to the environment, develop an ability to analyze and predict environmental changes and respond to them in a timely manner, develop the intellectual culture and creative approach in obtaining state-of-the-art knowledge, to encourage the interest in using information and communication technologies in environmental activities.

In order to develop the environmental education as a basis for environmental culture of the society, it is necessary to create a system of continuous environmental education by integrating environment and sustainable development issues into curricula at all levels of education together with professional development of the teaching staff in the field of environment for all levels of the education system as well as state support of the environmental education. 

The project implementation and management modality suggests the intersectoral cooperation of key competent authorities in the field of environment and education. The main Beneficiary of the Project is the Ministry of Education and Science of Kazakhstan. The Ministry of Environment, Geology and Natural Resources of the Republic of Kazakhstan is the main partner of the Project to ensure achievement of environmental education objectives defined in the Environmental Code of the Republic of Kazakhstan. The main deliverers of the project goals and objectives will be experienced non-profit organizations specializing in introduction of educational and green technologies. The project will be managed by the UNDP country office.

The main component of the Project is teachers training, preparation of educational and methodological packages, as well as delivering a wide outreach campaign among students, parents, teachers in institutions of additional, preschool, secondary, technical and professional and higher education.

It is impossible to enhance the environmental component of the educational process without participation of students, teachers and parents. The effectiveness of this work determines not only the students’ achievements but also the professional development of teaching teams at educational institutions, improvement of the quality of teaching and creativity of teachers and students as the environmental culture develops.

Main activities within the framework of the Project will be implemented by the Private Fund "Socially Significant Initiatives Development Fund" (hereinafter referred to as Fund). Considering the experience of the Fund in implementing social educational projects, the Fund’s main function under these Terms of Reference will be to ensure implementation and fulfillment of tasks related to the project’s educational components such as development of a comprehensive model of continuous environmental education and awareness raising, development and implementation of educational programs for professional development of educators, special attention will be paid to parents.

II. Scope of work
A team of national experts and consultants will be hired to implement the main activities of the Project and achieve its objectives.

1. Develop and test a comprehensive integrated program - Educational and Methodological Package (hereinafter referred to as "EMP") on the environmental education and awareness raising for environmental demonstration sites, including:

1.1. Develop and publish educational and methodological materials for the education system (pre-school, secondary, additional, technical and vocational and higher education) taking into account environmental priorities of the country and its regions;

1.2. Test the developed EMPs at 17 regional environmental demonstration sites.

2. Professional development of educators and provision of methodological and coordination assistance to education institutions by creating and supporting a network of regional environmental demonstration sites, including:

2.1. Develop educational programs on environment for professional development courses for teachers of the pre-school, primary, basic, secondary, additional, technical and vocational and higher education;

2.2. Develop educational materials promoting environmental culture, for parents;

2.3. Organize and deliver the courses (on the basis of programs developed) for teachers of preschool, primary, basic, secondary, additional, technical and vocational and higher education;

2.4. Organize and hold the Regional and Republican Training and Practical Conferences for Parents, on promotion of environmental culture;

2.5. Develop the online platform. 

3. Organize and hold the National Forum on Education and Environmental Culture including:

3.1. Hold an award ceremony to award the National Prize "Teacher of Kazakhstan", in the framework of the project "Teacher of the World";

3.2. Select among demonstration sites the winners in the following categories: "Environment and Education", "Environment and Social Activities", "Ecological and Humane Pedagogy".

III. Objectives
1) Prepare a detailed work schedule for executing the terms of reference and agree it with the Customer; 

2) Create a pool of organizations interested in project implementation, as well as organizations to assess the resources developed;

3) Search and select the experts to develop resources and to provide methodological support for project implementation;

4) Interact and closely cooperate with selected pilot sites;

5)  Prepare detailed final reports – narrative and financial ones.

UNDP reserves its right to monitor and make recommendations on project implementation at each stage of project implementation. 

IV. Expected results
	№
	Expected results 
	Deliverables
	Deadline
	Verified and approved by

	1
	A work schedule for the ToR execution developed;


	Detailed work schedule
	May 2020
	Project Coordinator, UNDP SDU unit.



	2
	3 EMPs developed and submitted for expert review for the following education levels:

· Pre-school education and training

· Secondary education

· Additional education

2.1 Pre-school education and training:
- Training manual for three age groups;

- Methodological manuals for teachers;

- Educational materials for parents (booklets, educational games and creative activities with children);

The amount of copies requiring the expert review is at least 6 copies - 2020.

The amount of copies to be used by the pilot sites is 100 copies- 2021.

2.2 Secondary education:

- Collection of board games for grades 1-4 on the subject “Understanding the World"

- Collection of examination papers on humanities, as part of summative term assessment, for grades 5-8;

- A collection of homeworks for grades 9-11 (biology, geography, computer science); 

- Methodological manual for teachers;

- Educational materials for parents (booklets, educational games and creative activities with children);

The amount of copies requiring the expert review is at least 6 copies - 2020.

The amount of copies to be used by the pilot sites is 180 copies- 2021.

2.3 Additional education:

- Textbook on 6 main domains of environmental awareness raising: Land, Air, Water, Energy, Biodiversity, separate collection of municipal solid waste - SCMSW);

- Methodological manual for teachers of additional education;

- Educational materials for parents (booklets, educational games and creative activities with children);

The amount of copies requiring the expert review is at least 6 copies - 2020.

The amount of copies to be used by the pilot sites is 95 copies- 2021.
	Interim report
	November  2020
	

	3
	Technical/vocational and higher education:

- Methodological manual on the main domains of environmental awareness-raising, including the case-study method as part of the teaching system;

The amount of copies requiring the expert review (feedback) is at least 8 copies - 2020.

The amount of copies to be used by the pilot sites is 85 copies- 2021.
	Interim report
	November 2020
	

	4
	- Additional information and educational resources:

4.1 Outreach video materials (17+1 video stories from 3 to 7 minutes portraying the regions, ecological features, natural resources, ecological accents, development opportunities, role of the education system in promoting environmental culture);

4.2 Animation series (6 series revealing important environmental aspects in the following domains: Land, Air, Water, Energy, Biodiversity, SCMSW);

4.3 Interactive online lessons in 6 domains: Land, Air, Water, Energy, Biodiversity, SCMSW; 
	Interim report
	November 2020
	

	5
	"Climate toolbox" -outreach resource for teachers, parents and children, contributing to the formation of environmental culture and education (publication and distribution of at least 1200 copies).
	Interim report
	July 2020
	

	6
	Educational programs developed for professional development courses for educators:

for teachers of preschool, primary, basic, secondary and additional education on the topic "Environmental education and training for the country’s sustainable development";
	Interim report
	November 2020
	

	7
	Inception, intermediate, final workshops held for 17 selected pilot sites with representatives invited; and for satellite entities in the regions.
	Interim report
	September 2020, 2021, 2022
	

	8
	1 Republican Training and Practical Conference for Parents on promotion of environmental culture held;
	Interim report
	November 2020
	

	9
	9.1 The National Forum on Education and Environmental Culture held, 3 winners awarded;

9.2 The awarding ceremony of the National Prize "Teacher of Kazakhstan" organized and held within the framework of the global contest "Teacher of the World".
	Interim report
	November 2020, 2021, 2022
	

	10
	An educational online platform and annual content developed, digitalization of developed materials;
	Interim report
	November 2020, 2021, 2022
	

	11
	3 EMPs launched in test mode for all education levels at selected pilot sites;
	Interim report
	Май 2021
	

	12
	Pilot implementation of 3 EMPs and a training manual for all education levels at selected pilot sites;
	Interim report
	September 2021
	

	13
	The methodological manual on the case-study method for engineering teaching staff and faculty at technical and vocational and higher education institutions presented;
	Interim report
	April 2021
	

	14
	At least 68 tutors in "Environmental Education and Training for the Country’s Sustainable Development" trained and certified.
	Interim report
	September 2021
	

	15
	Workshops and training sessions on "Environmental Education and Training for the Country’s Sustainable Development " held for educators with the annual coverage of at least 1500 teachers.
	Interim report
	November 2021, 2022


	

	16
	16 Regional and one Republican Training and Practical Conferences for Parents on the promotion of environmental culture held;
	Interim report
	November 2021, 2022
	

	17
	Achievement of indicators and fulfillment of tasks in accordance with the terms of reference.
	Final progress report
	December 2022
	


V. Responsibility and accountability:

The Supplier is fully responsible for the accuracy of the information he/she provides and for the timely delivery of results. Also the Supplier must:

· Coordinate his/her actions with the project staff and Project Manager;

· Ensure that the requirements of the Terms of Reference are unconditionally met.

Remuneration shall be transferred in accordance with the schedule and subject to reporting on the relevant activities, indicated below, and after the approval by the UNDP.

- Provide regular reports to the PB (Project Board);

- Provide an annual progress report to the Project Manager, PIU/UNDP;

- Ensure that the requirements of this ToR are met in a timely and quality manner; 

- Ensure unconditional compliance with the requirements set out in the Grant Agreement;

- Assist the PIU/UNDP in providing necessary information to the Ministry of Education and Science of the Republic of Kazakhstan;

- Submit the deliverables to the Customer (addressed to the Project Manager) for comments and approval;

- Provides access to external project evaluation arranged by UNDP in Kazakhstan.

The Supplier is responsible for the quality and amount of work performed, has the relevant competence and ensures timely implementation of activities specified in this ToR. 

The Supplier shall submit all materials related to the financial instrument.

The Supplier shall also ensure full compliance with information security policies and procedures and shall not provide the deliverables to third parties.
Terms of Reference for Responsible Partner: IGTIC

	Scope of work:
	Development of concepts for demonstration sites in 17 regions of the country and preparation of the rationale and technical specifications for selected sites for piloting the implementation of green technologies, approaches and methods

	Project title:
	Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development 



	Contract type:
	Responsible party agreement



	Duty Station:
	Nur-Sultan (17 regions of the Republic of Kazakhstan)




I. Background 

UNDP and the Ministry of Education and Science of the Republic of Kazakhstan are implementing a joint project "Innovative opportunities and modernization of education: towards environmental culture for the country’s sustainable development" (hereinafter referred to as the Project) that seeks to enhance the Kazakh society’s environmental culture by integrating a comprehensive model of continuous environmental education and awareness raising into the educational system of the Republic of Kazakhstan.

Goal: To raise the level of environmental awareness of the Kazakh society through the integration of a comprehensive model of continuous environmental education and awareness raising into the educational system of the Republic of Kazakhstan, which helps children, young people and adults to nurture a responsible attitude to the environment, develop an ability to analyze and predict environmental changes and respond to them in a timely manner, develop the intellectual culture and creative approach in obtaining state-of-the-art knowledge, to encourage the interest in using information and communication technologies in environmental activities.

In order to develop the environmental education as a basis for environmental culture of the society, it is necessary to create a system of continuous environmental education by integrating environment and sustainable development issues into curricula at all levels of education together with professional development of the teaching staff in the field of environment for all levels of the education system as well as state support of the environmental education. 

The project implementation and management modality suggests the intersectoral cooperation of key competent authorities in the field of environment and education. The main Beneficiary of the Project is the Ministry of Education and Science of Kazakhstan. The Ministry of Environment, Geology and Natural Resources of the Republic of Kazakhstan is the main partner of the Project to ensure achievement of environmental education objectives defined in the Environmental Code of the Republic of Kazakhstan. The main deliverers of the project goals and objectives will be experienced non-profit organizations specializing in introduction of educational and green technologies. The project will be managed by the UNDP country office.

I. Scope of work
A team of national experts and consultants will be hired to implement the main activities of the Project and achieve its objectives under Component 2 “Development of integrated models for continuing environmental education. 
The main objective is development of the terms of reference for the creation of 17 demonstration pilot sites for the dissemination of knowledge in selected pilot regions. The following activities will be achieved:
1. Development of baseline analysis
- holding meetings with each region with interested parties;

- preparation of a preliminary analysis of the current state of 17 demonstration sites in the regions;

- repeated visits to the regions in order to select other demonstration sites (if necessary).

2. Conduction of the round-tables, seminars to attract partners in thematic and technical equipment of 17 demonstration sites in the regions, including:

- preparation of a list of stakeholders in the thematic and technical equipment of the sites;

- preparation of a preliminary presentation of 17 demonstration sites;

- Preparation of a brief concept for each demonstration site in 17 regions.

3. Collection and analysis of data by region for each of them, including:

- determination of thematic values ​​relevant for each region;

- identification of the existing transport region in the specified thematic direction;

- The study of world experience in the dissemination and development of similar demonstration sites in the regions.

4. Development of draft concepts for 17 demonstration sites in the regions.

5. Discussion with the leadership of the organization and organizations where 17 demonstration sites will be located and operate.

6. Conducting a round-table seminar to discuss draft concepts of 17 demonstration sites in the regions, including:

- preparation of presentations on draft concepts of 17 demonstration sites in the regions.

7. Finalization of draft concepts of 17 demonstration sites with the participation of representatives and organizations where these 17 demonstration sites will be located and operate, taking into account the participants in the round-table seminar.

8. Preparation of preliminary technical documentation for the purchase of the necessary equipment for 17 demonstration sites in coordination with UNDP and FROZI.

9. Monitoring the installation of equipment in 17 demonstration sites, including site visits as necessary.

10. Monitoring the operation of equipped and independently operating 17 demonstration sites on the preparatory basis for a brief report.
Expected results: 

1. Concepts for 17 demonstration pilot sites are developed including technical specifications for the green technologies.

2. Support to create demonstration pilot sites in 17 regions

3. Support and maintenance: Administrative and technical support, quality control for a period of 24 months
4. Develop a user manual and deliver a webinar for the support staff and system administrators to perform content upload, system maintenance and administration.
5. Annual reports are developed
Recruitment processes for project positions will adhere to gender sensitive guidelines for recruitment and selection of candidates and assessment of gender related competencies.  

Project Implementation Team 
(1) Terms of Reference for National Project Coordinator
Background:
The National Project Coordinator (NPC), will be a locally recruited national selected based on an open competitive process. S/he will be responsible for the overall management of the project, including technical coordination and the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors. The NPC will be tasked with the day-to-day management of project activities, as well as with substantive, financial and administrative reporting. The NPC’s prime responsibility is to ensure that the project produces the planned outputs and achieves the planned indicators and indicator targets by undertaking necessary activities specified in the project document to the required standard of quality and within the specified constraints of time and cost. This will require linking the indicators to the work plan to ensure Results-Based Management.

The NPC will report to the UNDP Kazakhstan CO for all of the project’s substantive and administrative issues. The NPC will be responsible for meeting government obligations under the project and will perform a liaison role with the Government, UNDP and other UN Agencies, NGOs and other project partners.
Duties and Responsibilities:

· Supervise and coordinate the project to ensure its results are in accordance with the Project Document and the rules and procedures established in the UNDP Programming Manual

· Assume primary responsibility for daily project management - both organizational and substantive matters – budgeting, planning and general monitoring of the project

· Ensure adequate information flow, discussions and feedback among the various stakeholders of the project

· Ensure adherence to the project’s work plan, prepare revisions of the work plan, if required

· Assume overall responsibility for the proper handling of logistics related to project workshops and events

· Prepare, and agree with UNDP on, terms of reference for national and international consultants and subcontractors 

· Guide the work of consultants and subcontractors and oversee compliance with the agreed work plan

· Maintain regular contact with UNDP Kazakhstan Country Office and the Government counterpart on project implementation issues of their respective competence

· Monitor the expenditures, commitments and balance of funds under the project budget lines, and draft project budget revisions

· Assume overall responsibility for meeting financial delivery targets set out in the agreed annual work plans, reporting on project funds and related record keeping

· Liaise with project partners to ensure their co-financing contributions are provided within the agreed terms

· Assume overall responsibility for reporting on project progress vis-à-vis indicators in the logframe

· Undertake any other actions related to the project as requested by UNDP or the Government

· Provide technical assistance and co-ordination for outcomes of the project
· Assuring technical co-ordination among consultants to be hired

Qualifications:

· Proven management expertise – must be able to fluidly handle the political, technical, and people management challenges that the NPM will face on a daily basis.

· A university and/or a higher degree in related fields;

· At least 8 years of experience in natural resource management or project/programme management;
· At least 5 years of project/programme management experience;

· Ability to effectively coordinate a large, multi-stakeholder project;

· Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups involved in the project;

· Strong drafting, presentation and reporting skills;
· Strong computer skills, in particular mastery of all applications of the MS Office package and internet search;

· Good writing and communication skills in English
(2)Terms of References: Chief Technical Advisor 

Background information:
The Advisor is responsible for the implementation and coordination of activities in Kazakhstan in the framework of the Project. The CTA will be responsible for the overall management of the project expert groups, ensure timely rational planning, implementation of activities and execution of the Project budgets and ensure timely achievement of the Project results in accordance with the Project Document.
Duties and responsibilities:
· technical support;
· general technical support and quality assurance of the Project;
· CTA is responsible for coordination of project activities of components in coordination with the National Project Coordinator;
· assists the PC and PIT in hiring short-term experts with the appropriate competence in the framework of the task, the Advisor is responsible for the quality implementation of activities of the Work Plan and ensuring quality/ quality control of the information/reports provided by the experts;
· analysis and promotion of regulatory documents and other activities as part of the project work plan;

· assistance in the development of annual work plans;

· development of ToR for national and international consultants;

· timely and high-quality implementation of project tasks in accordance with the work plan, project document and instructions from the PC;

· assistance in the preparation of relevant methodological, thematic and informational materials as part of the project objectives; 

· preparation of relevant technical reports of the Project in their areas; 

· preparation and adjustment of the current work plan and schedule of work with partners as agreed with the Project Coordinator;

· preparation of quarterly, semi-annual and annual reports and other reporting forms; 

· participation in preparation, organization and implementation of project activities;

· execution of other tasks at the request of the Project Coordinator, aimed at achieving the goals and objectives of the Project, as well as requests from the UNDP CO; ensuring the achievement of the results indicated in the approved work plans of the Project;

· making timely proposals on urgent issues within the component and setting priorities based on the legal meetings of the Project; 
· performing other functions within the framework of the Project.
Qualifications:
· University degree in education;
· At least 15 years of professional experience;
· At least 5 years of experience in environmental education, including deep knowledge;
· Experience in working with central and local governing bodies, financial and non-governmental organizations;
· Good computer skills;
· Knowledge of UNDP procedures in project implementation, including procurement, payments, reporting and monitoring will be an asset;
· Good knowledge of both spoken and written Russian language, knowledge of English and Kazakh language will be an asset.
(3)Terms of Reference:  Finance and Administrative Specialist

Background:

The Specialist will oversee support activities in substantive and administrative project implementation including drafting ToRs, assisting information flow, drafting annual work plan, procurement, recruitment and operations logistics. In addition to the administrative tasks, the Specialist will support the NPC on technical tasks by undertaking necessary activities specified in the project document to the required standard of quality and within the specified constraints of time and cost. 
Duties and responsibilities:

· Provide technical assistance and co-ordination for related activities under outputs;
· Assisting the NC for technical co-ordination among consultants to be hired;
· Assist the NPC in managing the project staff;
· Assist the NPC in formulation of technical ToR for key project expert positions; 
· Assist the NPC and the project experts to ensure that project experts’ results are delivered on time;
· Assist the NPC in development of specifications for procurement of specialized equipment;
· Assist in screening of options in mapping of project sites;
· Prepare quarterly project progress reports, as well as any other substantive and administrative reports requested by the Executing Agency and UNDP;
· Act as NPC in case of his/her absence;
· Overall, provide all necessary support to the NPC in implementation of the project, both at substantive and administrative sides;
· Provide general administrative support to ensure the smooth running of the PIT;
· During visits of international experts, manage their visa support, transportation, hotel accommodation etc.;
· Monitor the use of non-expendable equipment (record keeping, drawing up regular inventories);
· Arrange duty travel;
· Perform any other substantive and administrative duties as requested by the NPC
Qualifications:
· Higher education in management / ecology or related fields;

· 6 years of experience in the area of project management;

· Excellent experience of planning and reporting on foreign funded projects;
· Good secretarial skills and good organizational capacity;
· Knowledge in administrative procedures of the Government;
· Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), and accounting software;
· Appropriate English, Kazakh and Russian language skills, both spoken and written.
(4) Terms of reference: Methodist
The Expert will monitor the activities of other teachers, especially during the implementation of innovative approaches to learning; analyze the causes of difficulties; evaluate the effectiveness of the educational program and model, if necessary, a new approach to its teaching. The specialist conducts a professional assessment of the quality of the entire array of intellectual product created in the educational institution within the framework of the project (programs, copyright courses, etc.). The methodologist helps to formulate the curriculum so that the teacher can clearly and clearly convey the material to the students. The specialist draws up teaching materials, develops normative acts, standards and forms of documents; studies current legislation and advises employees on educational issues.
The main duties of the methodologist:
1. Assists in the organization of the methodological work of educational institutions, film libraries, methodological, teaching rooms (centers).

2. Analysis the state of teaching (educational) and educational work in institutions and develops proposals to increase its effectiveness.

3. In institutions of continuing education, participates in the acquisition of training groups, circles and associations of students. 

4. Assists pedagogical workers in determining the content, forms, methods and means of instruction.

5. Takes part in the development of methodological and informational materials, diagnostics, forecasting and planning of training, retraining and advanced training of heads and specialists of institutions.

6. Draws up educational, curriculum-thematic plans and programs in disciplines and training courses.

7. Organizes the development, review and preparation for approval of educational and methodological documentation, manuals (training disciplines, standard lists of equipment, didactic materials, etc.).

8. Analysis and summarizes the results of the experimental work of institutions.

9. Summarizes and takes measures to disseminate the most effective experience of heads and specialists of institutions.

10. Organizes and coordinates the work of methodological associations of teachers.

11. Organizes and develops the necessary documentation for competitions, exhibitions, competitions, rallies, competitions, etc.

12. Provides advisory and practical assistance to teachers of educational institutions in relevant areas.

13. Participates in the organization of advanced training and retraining of workers in relevant areas.

14. Organizes work on the scientific and methodological support of the content of education.
15. Participates in the development of long-term plans for the publication of textbooks, manuals, teaching materials, selection of their authors.

16. Assists authors in preparing for the publication of relevant manuals.

17. Informs teaching rooms and educational institutions about published textbooks, teaching aids, video materials, audio-visual and other teaching aids and analysis the need for such institutions.

18. It perceives and retransmits information on advanced technologies for training and educating domestic and world experience.

19. Organizes film library customer service and study the contents of benefits.

Methodist Requirements

· Higher education (pedagogical or related - psychological, linguistic);
· At least 7 years of work experience in the field of education;
· Knowledge of modern teaching aids and teaching methods;
· Knowledge of Russian;

(5)Terms of References: Procurement Specialist

Background
In frames of the Project, the Procurement Specialist participates in the activities, where procurement services are urgently needed. The Procurement Specialist will be directly involved in the provision of comprehensive procurement services during the day-to-day activities of financial support and procurement of goods and services for the Project, including the effective accounting of the Project budget and financial reporting in accordance with UNDP requirements and procedures. The Procurement Specialist is expected to support Project team in the day-to-day personnel management, business trips, premises and other contractual support. 
Duties and Responsibilities:
· Development of annual procurement and monitoring plan according to UNDP format for projects;
· Support in the development of Procurement project plan and initiation of procurement procedures for goods and services in a transparent and economically effective way; recommendations on procurement way; 
· Collection and systematization of information on potential goods and services suppliers;
· Provide selection of supplier of goods/services on tender basis according to the UNDP requirements and procedures;
· Preparation of proposals on selected supplier of goods/services for the CAP;
· Jointly with project experts to prepare justification for selected suppliers of goods/services for review of relevant UNDP departments and CAP;
· Preparation, preparation for approval of contract documents related to procurement of goods/services; control over the implementation of contractual terms by suppliers and informing the Project Manager;
· • Creation of E-applications for signed contracts and tranches, monitoring payment requests in Atlas 
· Support PM in planning of year/quarter Project Budget; 
· Assistance in financial monitoring of the Project to ensure effective and timely delivery of funds and implementation of the achievement of the target level of expenses/indicators;
· Support in monitoring of financial indicators of the Project for all major and non-core resources by providing the necessary financial information and analysis, including the rate of implementation compared to indicators/results;
· Timely preparation of financial documents required for audit and other reporting;
· Logging data archive; entering all data related to contracts, reports, equipment inventory, etc., reviewing and updating such data in the established format for future use; 

· Assistance to the Project Manager in identifying and organizing activities for the development of cooperation and preparation of draft documents;

· Keeping records related to the issuance of project equipment; monitoring of such equipment.
Qualifications:
· Higher education in finances, accounting, management or related fields;
· At least 2 years of finance and procurement management; 
· 6 years of experience in project management of SSP and MSP;
· Extensive experience in planning and reporting on projects financed by foreign donors; 
· Good secretary skills and good organizational capacity;
· Knowledge of government administrative procedures;
· Good computer skills in word processing (MS Word), spreadsheets (MS Excel) and accounting software;
· Appropriate knowledge of English, Kazakh and Russian, both spoken and written.
(6) Terms of References: National Project Experts (on communications and awareness raising and interagency collaboration and capacity building).

The Expert will be focusing on the daily performance of job duties aimed at achieving the goals and objectives of the UNDP Project. Experts will be responsible for supporting the Project during the implementation of the following activities: 

· Providing methodology and consultations for conducting research on the existing level of knowledge and experience of specialists in the field of mass media in environmental education issues, experience in covering this topic (for example, assessing similar capacity building and exchange exercises implemented by other partners/projects in the past) experience in environmental protection). 

· Coordination of work to identify gaps in knowledge/skills, selection of representatives of the mainstream media interested in covering topics for participation in trainings; 

· Coordination of the development of modules for trainings based on the results of the study; 

· Assistance in organizing trainings using lectures, presentations by experts, practical examples, exercises to build a creative approach to improve the competence of trained specialists; 

· Organizations of field trips to the project territories and for knowledge exchange; 

· Awareness raising on project and project results; 

· Preparation of reports on results of work done.

Qualifications:
· Higher education in communications;
· At least 2 years of experience in PR of projects and/or companies; 
· Work experience and knowledge in the field of education, preference is given to candidates with experience in the field of environmental education;
· Extensive experience in planning and conducting media coverage of projects; 
· Knowledge of government administrative procedures;
· Good computer skills in word processing (MS Word), spreadsheets (MS Excel) and accounting software;
· Appropriate knowledge of Russian and English, both spoken and written.
The Gender Specialist will provide support to the project to strengthen gender policy in the education system.
Attachment E.1

1. SSDF (FROZI) HACT report (PDF)

2. IGTIC HACT report (PDF)[image: image6][image: image7]
Contributing Outcome (UNDAF/CPD, RPD or GPD):


PFD/CPD Outcome#1.3: Ecosystems and natural resources are protected, and sustainably used, and human settlements are resilient to natural and human-induced disasters and climate change





Indicative Output(s) with gender marker2: GEN2





Project Implementation Unit 





Project Board





Senior Beneficiary: Ministry of Education and Science, Ministry of Ecology, Geology and Natural Resources





Executive:


Ministry of Education and Science








Senior Supplier:


UNDP, UN Agencies





Project Assurance:


National Project Director MES, Programme officer SDU UNDP





Project Support:


UNDP CO (operations)








Project structure





Methodist Education Specialist, Finance and Administrative Specialist, Procurement Specialist, PR Specialist, Capacity Building Specialist





Project Coordinator 





Chief Technical Advisor 





RP- FROZI, academic institutions, education organzations





IGTIC, Consultants and Experts, including Gender expert








� Note: Adjust signatures as needed 


2  The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)  





� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.


� In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]


� Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protections.
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