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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00105574

Portfolio/Project Title: Modernization of the Social Protection System

Portfolio/Project Date: 2018-01-01 / 2021-09-30

Strategic Quality Rating:  Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project team identified development challenges 
and implemented strategies at the local level and int
roduced them into project implementation process. 
Due to the pandemic COVID-19 all activities includin
g seminars, trainings and meetings were conducted 
online. Regular work was adapted to the reality requi
rements. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

The Project is aligned with SP output 1.1.2 "Margina
lised groups, particularly the poor, women, people wi
th disabilities and displaced are empowered to gain 
universal access to basic services and financial and 
non-financial assets to build productive capacities a
nd benefit from sustainable livelihoods and jobs". Th
e project RRF fully contributes to SP Indicator 1.1.2.
1 "Number and proportion of people accessing basic 
services, disaggregated by target groups".

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

The project team actively involved project beneficiari
es and community representatives in order to develo
p the Portal of Social Services which will address th
e needs of all beneficiaries and service providers an
d to develop the Directory of recommended professi
ons for PwD, etc. There were number of meetings wi
th the beneficiaries during the year (for example disc
ussion of Portal - 12.05.2020 and 30.08.2020, Direct
ory of recommended professions for PwD - 16.10.20
20 and 20.11.2020).

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

The main lessons learned this year was that the goa
l can be achieved in any way, whether offline or onli
ne. Thanks to online mode the project built strong pa
rtnership with the Ministry and it helped to relieve th
e communication with the project partners. There we
re regular meetings with the stakeholders, beneficiar
ies and etc. for example there is a feedback from pr
ojects' recipients and trainings participants.Through 
pilot projects in 7 regions the project gained some le
ssons to be improved in future (online consultantion
s of the inter-agency group).

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

The automated system Portal of Social Services for 
PwD which include such services as: “Provision of s
pecial social services”, “Sale of TRA”, "Provision of s
ervices of sanatorium-resort treatment"; "Provision o
f services of a sign language specialist»; "Provision 
of individual assistant services»; "Provision of guara
nteed social package”, etc. was developed. Online s
evices can help the beneficiaries to get services the
y need any time. Approximately 690 604 persons wit
h disabilities (including 302 517 women with disabiliti
es, which is 43.8%) will benefit from using the Portal 
of Social Services.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

The project implemented the activities with specific e
mphasis on gender balance aspect. Activities 1.6 "P
rofessional development and training of specialists 
working in the field of rehabilitation and habilitation s
ervices (on the basis of the center for the provision o
f special social services) with the focus on developin
g skills in identifying gender equality gaps in the pro
vision of SSS" and 2.4 "Raising awareness to promo
te the principles of an inclusive society with gender a
spect", etc.

List of Uploaded Documents

# File Name Modified By Modified On

1 2020CoverPageandAWP_signed_7361_306
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/2020CoverPageandAWP_s
igned_7361_306.pdf)

botagoz.yussupova@undp.org 4/6/2021 6:30:00 AM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2020CoverPageandAWP_signed_7361_306.pdf
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Evidence:

The project has been assessed as having low social 
and environmental risks. The project quarterly monit
ored and updated the risks in Atlas Risk log for exa
mple pandemic COVID-19.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

The people affected by the project were informed ab
out the UNDP Corporate Accountability Mechanism 
and access to it. The project has been classified as 
Low Risk by SESP, there is no certain grievance me
chanism in place. The project tries to involve the ma
rginalized group to participate in project activities (su
ch as grant programmes, trainings, etc.). The project 
sent the information regarding upcoming events via 
email.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

M&E plan was developed and updated on the quarte
rly basis to reflect actual project monitoring activities 
such as monitoring visits, project board regular meet
ings, working consultation with the national partners 
which mainly contributed to the attaining of the over
all projects planned outputs.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The project board functioned well as set out in the P
roDoc. The meetings were held annually. In addition, 
the project and programme team had a regular worki
ng meeting with the national partner and key stakeh
olders to make periodic annual progress reviews, dis
cuss and endorse annual work plans, risk mitigation 
plan.

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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List of Uploaded Documents

# File Name Modified By Modified On

1 PBM6Apr2020ENG_7361_310 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/PBM6Apr2020ENG_7361_310.pdf)

botagoz.yussupova@undp.org 4/6/2021 6:33:00 AM

2 ProjectProgressReport_2020_106777_7361
_310 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ProjectProgressRepor
t_2020_106777_7361_310.doc)

botagoz.yussupova@undp.org 4/6/2021 6:34:00 AM

11. Were risks to the project adequately monitored and managed?

Evidence:

The project risks were regularly monitored in Atlas P
roject Management Module. The project did not hav
e any considerate or high risk escalated during the i
mplementation.

List of Uploaded Documents

# File Name Modified By Modified On

1 PrntScreenRisksprj105574106777_7361_31
1 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/PrntScreenRisksprj10557
4106777_7361_311.jpg)

botagoz.yussupova@undp.org 11/9/2021 7:01:00 AM

Efficient Quality Rating:  Highly Satisfactory

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PBM6Apr2020ENG_7361_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectProgressReport_2020_106777_7361_310.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PrntScreenRisksprj105574106777_7361_311.jpg
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12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Mobilized resources were adequate to achieve the p
roject results. The resources helped to implement su
ch activities as National plan to Ensure the Rights a
nd Improve the Livelihoods of People with Disabilitie
s in Kazakhstan (2019-2025) which was accepted a
nd approved by the No.26 Resolution of the Govern
ment on 28 May 2019, implementation of pilot projec
t on integrated model of special social services in 17 
regions of the Republic of Kazakhstan; development 
of Portal of Social Services and automated informati
on system for the selection of technical auxiliary (co
mpensatory) means and special means of transport
ation provided to persons with disabilities (AIS Assis
tive aids), development of a Directory of recommend
ed professions for people with disabilities in the cont
ext of types of disorders of body functions, impleme
ntation of grant project aimed at piloting the model of 
independent living for young people with disabilities, 
including those with mental disorders, etc. which aim
ed to improve the quality and targeting of social serv
ices and support for people in difficult life situations 
and strengthening the capacity of workers and speci
alists in the social sphere.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes 
No
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Evidence:

Procurement of inputs were done and conducted on 
time, procurement plan updated regularly.

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectProcurementPlanDetailedReport_736
1_313 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/ProjectProcurement
PlanDetailedReport_7361_313.pdf)

botagoz.yussupova@undp.org 4/6/2021 6:40:00 AM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectProcurementPlanDetailedReport_7361_313.pdf
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Evidence:

The project regularly monitored cost efficiencies thro
ugh expense monitoring and planning tools. Where 
needed, the project conducted micro-canvassing to 
ensure the market price of the required product/servi
ce is taken into account when making procurement 
decisions.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

The Projects outputs were fully delivered in line with 
the project document.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectProgressReport_2020_106777_7361
_315 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ProjectProgressRepor
t_2020_106777_7361_315.doc)

botagoz.yussupova@undp.org 10/20/2021 1:33:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectProgressReport_2020_106777_7361_315.doc
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Evidence:

The Project quarterly reviewed the progress against 
planned results in AWP along with project stakehold
ers. No corrective actions were needed as the proje
ct is fully on track of the expected outputs. The proje
ct progress was discussed during weekly Unit meeti
ngs. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Evidence:

The project's targeted group is vulnerable population 
(including PWD, youth, women and elderly). The pro
ject focused on this marginalized group.Throughout t
he Project implementation the group has been part o
f the project both as direct beneficiaries and were in
volved in decision-making process. The Coordinatio
n Coucil Meeting with participation of NGOs represe
nting the PwD and Advisors od the Akims on issues 
of PwDs were conducted on 17 Septemebr 2020 (pr
ogramme is attached).

 

List of Uploaded Documents

# File Name Modified By Modified On

1 PROGRAMofCoordinationCouncil17Sept202
0_7361_317 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PROGRAMof
CoordinationCouncil17Sept2020_7361_317.
docx)

botagoz.yussupova@undp.org 10/20/2021 1:34:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PROGRAMofCoordinationCouncil17Sept2020_7361_317.docx
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Evidence:

UNDP executed a full support to Ministry of Labor a
nd Social Protection of Population of the Republic of 
Kazakhstan (Implementing Partner) for this project b
ased on the Letter of Agreement for UNDP support s
ervices between UNDP and the implementing partne
r. UNDP was fully administering the donor funds in li
ne with UNDP rules and regulations. With this the pr
oject national partner was substantially engaged in i
mplementation and monitoring of the project i.e. TO
Rs, agenda for workshops, seminars and ect. were 
discussed and agreed by them.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

UNDP monitored the capacities of the project partne
rs. UNDP was fully administering the donor funds in 
line with UNDP rules and regulations.

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

javascript:void(0);
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

The project together with partners reviewed the proj
ect's arrangements for phase-out during the meeting
s. As a result new project for 2021-2023 has been in
itiated. This project is ongoing. 

List of Uploaded Documents

# File Name Modified By Modified On

1 LPACminutessigned_7361_320 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/LPACminutessigned_7361_320.pdf)

botagoz.yussupova@undp.org 11/9/2021 7:34:00 AM

2 PRODOCSocialProtection2021-2023_EN_si
gned_7361_320 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PRODOC
SocialProtection2021-2023_EN_signed_736
1_320.pdf)

botagoz.yussupova@undp.org 11/9/2021 7:35:00 AM

QA Summary/Final Project Board Comments

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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The project targets of supporting the modernization of the social protection system of population of the Republic of K
azakhstan by improving the quality and targeting of social services and support for people in difficult life situations an
d strengthening the capacity of workers and specialists in the social sphere have been satisfactorily achieved. The p
roject meets UNDP quality standards. As a result of project's phase-out and lessons learned a new project related to 
Social Protection System with a timeframe of 2021-2023 has been initiated and currently is implemented.


