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tH. RESULTS AND RESOURCES FRAMEWORK

intended Outcome as stated in the Country Programme Results and Resource Framework: The national ODA agency is established and well-functioning

Outcome indicators as stated in the Country Programme Results and Resources Framewaork, including baseline and targets: Number of effective mechanisms
in place to access, deliver, monitor, report on ODA, Baseline; 0, Target: 3

Applicable Key Result Area (from Strategic Plan): 7

Partnership Strategy:

Project title and 1D (ATLAS Award ID): Empowerment of women in Afghanistan through Kazakhstan's ODA in partnership with MOFA/JICAand UNDP

INTENDED OUTPUTS OUTPUT TARGETS INDICATIVE AGTIVITIES R T INPUTS (in USD)
Cutput 1 Target 1 Activity result 1 UNDP 110,000
Promotion of civil service The capacity of Afghani At least 20 female officials (60% from MFA Kazakhstan 0
excellence and gender equalily women professionals is built rural area) are trained in the area of Japan 300,000

policies in Afghanistan is supported
through a pitot project of
Kazakhstan's ODA.

Baseline;

Role of women professionals in
healthcare and civil service is low.
Nascent capacity of the
Kazakhstan's ODA staff

Target:

1. To promote the role of women
and empower them with
professional knowledge in the area
of civil service and healthcare.
2.KAZ ODA/MFA staff is
capacitated to plan, implement, and
monitor the ODA projects through
“learning-by-doing” approach

indicators:
« First ODA portfolio for
Afghanistan developed by
KAZODA/MFA staff;

in the area of civil service
through the Kazakhstan's
QDA

leadership skills as well as in
development of inclusive local
development plans and budgets.

Action 1

Raise awareness through training
interventions for officials to plan legal
system and policies on gender equality:

» Conduct in Astana, Kazakhstan/Kabul,
Afghanistan a semihar on gender-
based budgeting for local development
policies and programmes;

« Conduct ‘the future of civil service’
training- essential skills for faresight,
risk management and change
management (most likely in Astana,
Kazakhstan;

= Exchange of practical experiences and
best practices between the National
Commission for Women Affairs and
Family-Demographic Policy of
Kazakhstan and Afghan Ministry of
Women's Affairs} in promating gender
equality policies and programmes.

Action 2




+ Training madule in the area of
healthcare developed for
Afghani specialists/healthcare
wOorkers;

« KAZODAIMFA staff is well-
networked and has a plan of
action tested to nefwork with
national agencies in various
thematic areas {civil service,
gender, etfc.)

Conduct Women Leadership  Skills
Training for Afghani women in policy
making:

= Train women leaders in promoting
gender-sensitive public service
delivery in the regional (rural)
communities,

« Train Afghani female officials at
different level of policy-making to
improve negotiation and
communication skills needed for
promotion of gender equalily and
women empowerment initiatives;

L) .

» Provide assistance to the officials of
the Ministry of Women's Affairs of
Afghanistan in development of their
skills to coordinate activities related to
supporting women

Target 2

Afghani healthcare female
workers have increased their
professional capacities
through Kazakhstan's ODA

Activity resuit 2

At least 30 healthcare workers (rural and
urban women nurses and family doctors)
of Afghanistan are trained in Kazakhstan
to deliver essential healthcare services
{maternal and child healthcare series)

Action 1
Train Afghani healthcare workers (nurses,
midwives, physicians etc.} in WHO/UN
standards of primary health care defivery
and management:
¢ Innovation platform in the area of
maternal and child health care {o
exchange best practices in primary
healthcare®
» Advanced training for practica! skills
development of rural nurses in

UNDP
MFA Kazakhstan

8 At the National Research Center for Maternal and Child Health or other refevant institutions
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essential home care methods
transformed to Afghani women for
practice at home (as most women are
not allowed to leave homes due to
cultural restrictions);

Action 2

Identify and promote cheap and easy to
maintain mobile health care equipment,
such as delivery kits for obstetricians and
nurses for the use in rural Afghani clinics®

Target 3
The KAZ ODA/MFA

personnel's capacity is built to
manage projects in CDA field

Activity result 1
At least 5 personnel are taught and apply
effective policies and practices in the field

of ODA

Action 1

Train KAZODA/MFA personnel in
developing and managing its nascent
QDA partfolio (conducting necessary
screening, needs assessment, etc. in
recipient countries);

Action 2

Second KAZ ODA/MFA personnel as
project managersfexperts by applying
learning-by-doing principles:

« Skills building for practical project
design, management and
implementation (PM methodology,
monitoring and evaluation);

s | earn from existing projects
implemented by JICA and UNDP in
Central Asia and Afghanistan.

Action 3
Support KAZODA/MFA staff in

determining and prioritizing the initiatives

UNDP
MFA Kazakhstan
Japan

9  For example, H Examples of the currently available

technolegies

in the public healthcare area by Kopernik

htip:#www . kopernik.ngo/technologies?field development category tid%5B%5D=23&combine=&items_per_page=10
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are preserted at




that could be subsequently maintained
through national ownership.

Action 4

Build skiils of KAZ ODA/MFA staff in
international ©DA standards, including
transparency and accountabiity
standards'® (OECD-DAC)

I ANNUAL WORK PLAN

Year: 2016-2018

management and change
management;

)

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET
And baseline, indicators List activily results and { H | I PARTY Funding Budaet Descrioti Amount
including targets associated actions 2016 | 2016 | 2017 | 2017 Source get Lescription (in USD)
Promotion of civil service excellence and.gender equality policies in Afghanistan is supported through a pilot project of Kazakhstan's ODA. ISR
Subtotal 1 . 90,000
ﬁww: Mm_.‘vMMMM MM_MMMH_MH it |- Conduct a seminar on 71600 Travel expenses 36,000
in the area of civil service gender-based budgeting MOFA Round frip tickels 16,000
\ for locai development NTF . c
through the Kazakhstan's olicies and proarammes: Visa, medical insurance 1,600
ODA P prog =S) UNDP in-country travel 2,000
Conduct ‘the future of civil X X A o ;
TR : 40% DSA, per diem 13,400
service’ training- essential UNDP ;
skills for foresight, risk (parallel Terminals 1,520
gnt. P Other 1,480

Phttp://www.oecd-ilibrary.org/governance/public-sector-transparency-and-accountability 9789264176287-en
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Afghani healthcare female
workers have increased their
professional capacities
through Kazakhstan's ODA

The KAZ ODAIMFA
personnel's capacity is built to
manage projects in ODA field

The project is managed
effectively with participation of
the KAZ ODA/MFA personnel
temporarily involved

- Train women leaders in 72100 Contractual services 45,000
promoting gender-
sensitive public service Accommodation 10,000
delivery in the regional Education cost 16,000
{rural) communities; Printing 1,000
Translation 3,000
Excursion 500
Coffee breaks 600
Expert consultancy 10,000
Other 3,900
74500 Miscellaneous 2,333
75100 GMS 6,667
Subtotal 2 120,000
71600 Travel expenses 53,000
Round frip tickets 24,000
Visa, medical insurance 2400
in-country travel 3,000
40% DSA, per diem 20,100
Terminals 2,280
- Create Innovation Labs in Other 220
area of maternal and
child health care MOFA 72100 Contractual services 56,000
- Training of rural nurses in NTF )
essential home care UNDP Accommodation 15,000
methods Education cost 24,000
- ldentify and promote easy cz_um__u | Printing 1,500
to maintain mobile health (paralle Translation 3,000
care equipment for use in ) Excursion 900
rural Afghani clinics Coffee breaks 750
Expert consultancy 10,000
Other 850
74500 Miscellaneous 2,180
75100 GMS3 8,824
Subtotal 3 60,000
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TOTAL

- Train KAZ ODA/MFA 71600 Travel expenses 18,000
personnel in developing
and managing its nascent Round trip tickels 4,000
ODA portfolio Visa, medical insurance 500
- Second KAZ ODA/MFA 100% DSA, per diem 11,725
personnel as project Terminals 380
managers/experts/assista Other 1,395
nts
- KAZ ODA/MFA personnel UNDP 72100 Contractual services 38,000
will attend the fraining MFA MOFA
courses held in the Kazakhstan IJTF Accommeodation 2,500
neighboring countries. Japan Expert consultancy 10,000
- Support KAZ CDA/MFA Other 23,500
staff in determining and
priaritizing the 74500 Miscellaneous 1,600
development initiatives 75100 GMS 4400
Build skilts of KAZ
ODA/MFA staff in
international ODA
standards
Subtotal 4 30,000
71400 Service contract 25,000
Effective Project 73100 Rent & maintenance -
Management 74500 Miscellaneous 2,778
75100 GMS 2,222
o 300,000
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