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Annnal Work Plan
Year: 2008

EXPECTED

OUTPUTS

PLANNED ACTIVITIES
e s : ) o - PLANNED BUDGET
And baseline, indicators including List QCLViLy resulty gnd associated —_—
annual targets actions :
w:ammmbmmn:ﬁm_oz
Civi} Society €ngagement in nationaj 1)Grants disbursed 7o CS0s :
development objectives, i Send out cajls for Proposals(CFp)

1,610000
Support CBOs in Submitting

PMU coordinatqy/ UNDFP m
applicationg Pregramme and WHZm
i i Procurement officer SIDA
Organise briefings for CS0s Consuliations :
. . Workshops Meetingg, advertisementg
C8FDG t M:wmn_:_um -
Wmmw. Wmomm_.»mwamu.ﬂ_.wmmm E_annw wedon printing mmn_.nz_u:m:_:m. travef,
Basetine ! 2)mée system in plage communication
No mé&e frameworl for facility _ PMU M&E officer UNDP RNE
Target i Develop M&E and tracking consultant SINA
Develop ang implement M&E system | framewqrk
CS0s capac; ty for effective delivery Capacity development plan and E |
developed: Baseline: absence of activities ) . .
capacity development component for the Establish benchmarkg for PMU coor dinator UNDp Meetings .amm.:im s.cm..mﬂmmomm consultants,
facility, ; organisations internal g0vernance Programme o mmnm,ﬂ UNDP RNE Emwﬁo:n.m, Printing and publishing, travel,
Target. structyred capacity development - Conduct -4Pacity assessments SIDA communicutioy :
Public debale ang civic awarenesg on ﬁ acilitate platformg for sharing ,
democratic Bovernance enhanced ;Soi&mm and dialogue g Democratic
Baseline :governance issues. :
Low participation in democratic Facilitate barticipation of marginalised :
Sovernance jsgyeg ‘and vulnerap]e Eroups in DG issyeg mﬁm_ﬂmaw%%% reference WCMW P Meetings, trave], umzm:m. consultants, :
Target ‘Organjse annual civil society m%:? %Uﬂ Cgramme SIDA m%m:_.mnﬁmmm, En_w_ﬁmronm i
Provide platform for wider participation ‘democratic governance weel, (C80- oticers _
in DG isgyeg DGy
Commission background papers and
wmsms_m



Operational mechanisms for support to
civil society in the area of democratie
govemanee estahlished

Project development and approvai
process establighed,

Jf:llr._fi.llfllllfﬂm@ofelf

1)Develop roster of consultanis to
Raseline review proposals UNDP
Absence of DG F acility for civi] society i)Set up and Operationalising the
Target Project Approyal Committee XXX ix ARR, PMU, Consultant %MW
Functional CSFDG Facility. ii)Organise national meeting to elect
the Stakehoiders Reference Group
Baseline Establish donor group for the facility
No operational structures for the fucility. R S
Target iv)Organise quarterly meetings of the UNDP _.
Recruit programme coordinatar, SRG and bi- monthly meetings of the XIX{x(x PMU Programme officer RNE nn.sm::mam, Professional Staff, equipment
programme, IEC and M& | officers, CSFDG donor group ! UNDP
Implementation Suppart officers,

SIDA anid ?3..83%1..::.:@ and publication,
Program assistant angd driver /lll’lul’[l’],f

werkshops, mtetings, vehicle,
— ;

communicaticn, fravel, advertisemengs
P

PMU established and staff in place

Recruitment of staff, X UNDP
Define technical Teview process p HR E
Establish office ARR, Procurement . RN

OTEITATA% T,
SR
S50

—_— 2, 116,640



RESULTS AND RESOURCES FRAMEWORK

EXPECTED

DETAILED ACTIVITIES

GUTPUTS

Civil Society Send out cals for
engagement Proposals(CEp)

in national ®  Support CBCs i submitting
development applications

Objectives,in | |, Organise briefings for CS0s
democratic ®  Review ang approve
governance

E€Xpressions of interest and fil]
Proposals .

®  Disburge grants.

strengthened,

®  Develop M&E and tracking

framework

CS80s

@ Establish _umcam_EE.wm for

capacity for OTganisations jnteryg)
effective EOvernance :

delivery °  Conduct ‘apacity assessments
developed

¢ Developa capacity building
Programme
Conduct Capacity building

TARGETS AND
BASELINES

Baseline

INDICATORS

PARTNERS

INPUTS

®  Numbers and

Absence of 3 grant Categories of CSQs
making componen; responding to CEp,
for the I acility, °  Numbers of C30s
Target:

. from upcolntry
CSFDG grant making

Ouumc:wmom."m
Workshops
Mmzetings,
advertisements
printing and
publishing, -
travel, :
Communicarigy

mesponding to CFp.
facility hased on key ®  Number of meetings
reform priorities n with CSOs
place
Baseline Mé&e framework with x ..
No mé&e framework Programmatic
for facility indicators responding
Target to project specific
UmS&oﬁ and areds,
Implement Mg R ®  Number of fig)ds
system visits

& Number of meetings
with CSOS in the
field

Baseline; absence of

Capacity CSOs gmmm_..m[mml.llﬂ
capacity development development UNDP trainng :
component for tie Programme in place Service workshops
facility, ®  Reports on capacity providers. consultants,
Target- structurad assessments Embﬁcn.bm mentoring,
capacity development ®  Number ang nature CS0s printing and ”
Programime in plage of capacity UNV publishing, WH

development fravel, o

activities, Comurunication

B



Public debate
and civie
awareness on
democratic
governanea
enhanced

—— ]

Operational
mechanismsg
for support t
civil socisty in
the areg of
demaoeratic
Eovernance
established

Facilitate platforms for sharing | Baseline Numbers and C80sg X x Meeiings, travel,
knowledge and dialogue on Low participation in Categories/geographic | Media Printing,
Democratic BOvemance isgyeg, democratie /sector of UNDP constl M._sﬂm_
®  Organise annual ciyi] society Bovemance issues participating Donors adveitisements,
democratic governance Target organisationg Gok workihops
week (CS0-DG) Provide platform for | Website hits angd SRG :
°  Commission background Papers | Wider participation in downloads on CSO.
and reviews DG issues DG weelt
®  Number of rurg] S
organisations
participating
® media coverage of
CSO-DG weel
/Ijl"lf"[’lf"l[]if!lf — ]
2 Project development and Baseline °  Number of meetings | UNDP X tants,
approval process, Absence of DG to review ,refine and procurement Professinmal
Facility for civil complete framework | & human staff, eqiipment
society documents (PID & Iesources and furniture,
Target JSI) RNE, SIDA, ! printing and
Established ®  Meetings with C305 CS0s, Publication,
framewark for sefting to brainstorm g Development éc%mm..owmu
up Civil socisty for facility partners meetings,
democratic Government vehicle, :
governance facility, of Kenya communication,
travel, | ¢
®  Recruitment of staff, Baseline ®  Numbers and x| | advertisements
®  Setupand Operationalising the | No Operational classification of staff .
Project Approva) Committee structures for the recruited
and the Stakeholders Reference | facility, ®  System of review and
Group Target approval of proposals
°  QOrganise quarterly meetings of | Recruit Progranmme in place
the SRG coordinator, °__ Website established ]
l,llll,lllLl/l[L

—_— ]
106.000

733200

Lf!/w[




—_—

Develop rostar of consultants to

Teview propesals

®  Define technical reviey; Process

®  Establish offjce

®  Dstablish dorior group for the
facility _

programme, IEC apd
M&E officers,
finance &,
Procurement officers,

Program assistant and
driver,

Roster of consultanis

established

8 Number of CSFbG
donar 8roup meetings

® Linkages to broader

DG-DG
Omm_nm set up and °  Numbers of nog
€quipped CSFDG donors

Roster of consultants
in place

participating in

Facility eventg
Managemens ¢ Number of SRG
Structures jn place &PAC meetings
System for structured

dialogue between
donors angd civil
society in place




E

tpected outputs

C

ivil society
engagement in

Logical Framework

UNDAF Outcome 1,1
G

ood govemance, humay nights and gender equality pro gressively moo&mwﬂoa and achieved

CP Outcome 1.1.3
Gender equality,

Detailed activities

July 2008 | November 2008

democratic -Support CBOs in submitting

governance applicationg

strengthened -Organise ongoing briefings for
CS0s and advertise through

various media

-Review and aPprove expressiong
of interest and fiy]] Proposals
-Disburse grans,

-Cails for Proposals (CFp) by

Indicatoys

-Numbers and cate
Tesponding to OFp.

gories of S0

-Numbers of 0505 from upcouniry

responding to CFp,

-Number of meetings with 05O
-increased eivi] society activities i
democratic governance

~Number ang cate

gories of approved grants
-number of media carrying CSFDG -CRp

Means of

Verification
|

~PMU- log of Proposals

-Minutes and reports of
meetings

-PAC meefing reports
-Donor BrOup meeting
minntes

-Newspaper and website
advertisementg

in democratic
activities

Assumptiong

the obstacles for sustained
Civil society enzagement

governance

,I.,l Time line

D Q02 Q3 Tou
hmowlow?mmﬁwum one of | ¥ X X X



Development of- M&E ané
tracking framewyl et start £ of
project

803 Capacity for
fective delivery
tveloped

-Establish benchrnarks fo7
organisationg interna) governance

-Conduct Capacity assessmentg

-Uné:ﬁm nm@mn‘.ﬁa development
plan :

~Condugct nmﬁmﬂ.aw building

Within the Tequisite timg ag per UNDP pr

-M&R framework and feedbacyk
mechanjsm developed ,
-Number of fia]q visits to Projecis

-Nurnber of meetings with CO, in the field
-Number of review meetings held

-Qumbers of cap
undertaleen
-Number of ¢
developed

- Number apd type of capacity developnent
activitieg undertaken

-Reduced delays in disbursing fupgg to
CS0s
-Financial ang narmative reports from CSOs
submitted mEmo:m_w_

-Number angd nature of capacity
development activities,

acity assessmen:

dpacity development plans

ocedures apg regulations

~M&E framework
-Feedbacl from civi; society
-Back to office reports

Funetione] g & E vl
facilitate 1zacking oz

CS0s contributioy o
-Bi monthy Progress feport | demogratic Eovernance
of PMUJ reforms :

-Minutes of SRG and dopor
EToup meetings

-Annual repgpt

-Bi monthly progresg
Teports to donor group
meetingg

Strong and sustainable

CS0s sector will

-Capacity mmcm_onamﬁ
plans

-Capacity assessment
I€porty

-Progress teports of PMUJ
-CS0s reports

-Business Processes flow
charts

Facilitate tform Process




Public debate and
civic awareness on
democratig
governance enhanced

O

perational
mechanisms for
SUPPOTE 1o civil
society in the areq of
democratic
2ovVernance
established

-Establish platformg for sharing
knowledge angd dialogue on
democratic governanee issyeg,
-Create forums for marginalised
and vulnerable groups in DG
1ssuesg :

-Organise ammal civi] society
democratic Z0vernance
week.(CS0-DG) Support the
Programme Coordinator in
wmozmmm,:m the relevant PMTy
members in efficient
pProcurement

Project development ang

approval
process,

-Recruitment of staff

~3et up ang Operationalise the
Project Approval Commitiee and
the Stakeholders Reference Group
-Organise Quatterly meetings of (e
SRG

~Develop roster of consultants 1o
1eview proposals

-Define technien
-Bstablish office
Establish donor group for the

lreview process

-Wider p.., dcipation in D
Organisations and CBQg
-Numbers and omamom.m@.mmomﬂm@Eo\mmnSH
of participating Organisations

-Number and nature of platforms

created by facility for public debate
-Increased media coverage of CSO-DG
week and democratic Bovernance issyeg
-Increased demands for reform by rural
people

-More informed and participative citizeng

G issueg by rural

-Complete framew.
JSI)

-CS0s aware of facility

CSOs make input into facility to
brainstorm on facility

-Functional CSFDG Facility by June 2008

ork documents (PID &

~Operational and Management structureg i
place

-PMU staff Office set up and equipped
-Roster of consultants in place

-System for structured dialogue betweep
denors and civi] society in plage

facility
]

]

/

-Narratjve H.%onmm.oa

C80s

-SRG minutes

Press clippings and media
monitoring reports

-lists of participants
-Website hits and
dovwnloads op CSO-DG
weel

-Bimonthly pro gress
Teporis

-SRG Mmeeting minutes
~CBOs reports

-UNV reports
-Comparison of citizen
actions in project and nop
roject areas.

~Back to office reparts
-Number and reports of
meetings with CS0Og
-LPAC minutes

Signed project documents

-Adverts

s fecruitment
records

~Procurement records
-Minutes of meetings
~Numbers ang classification
of staff recruired

-Minutes of SRG &PAC
meetings

~Consultants roster
-Number of CSFDG dongr
group meetings

strergthen CS0s in
democratic govemance

HQogl;mamm mwmm and
dissemination will

Operational mcm.mmw:.s@m X X
and strictyres ire needed
for effective : ;
MEE_WEQ:EQQM of the
Facility :

X X




RISK LOG

Project Tifle:
Facility

Political turmoj]
due to failure of
grand coalition

ack of unified
action by CSQOg

imited sign in by
other donors or

e T

2 L _i

o :
3L

Strategic- inability to

suspension of “

Political- turmoj]
Financial- donors
hay suspend funding
Operational — it may
be unsafe to dg field
visits and m&e

Strategic-limited
mpact of the facility
on democratic
govemance

Financia]- limited
funds

—_—

—_— |

Civil Society for Democratic governance

The impact wil}

be high as there
18 10 opposition

Award ID:

Continued dialogue
with civil society and
with government |
Greater civil society
engagerment in

Date:

Project
manager and

project
assurance

safeguarding peace by
participating in the
Commissions,
developing early
Warming systerns
Tapid response find to
enable CSOs to dea|
with emerging issyes

S

upport to networks 1o
€Xecute projects
Strengthen CSO
networks
Provide platforms for
dialogue among CSQ0s
Ensuring broad
Tepresentation of civi]
society on the SRG
Continuous resouree
mobilisation from awp

—
Project

manager and
project
assurance

Lead donor

Project

—————

manager and

| May 2008

May 2008

resources and

manager and

——

Last
| Update:
May 2008

Status

——




Elite capture of

facility by big
CS0s leading to

limited grounding
conmunity Jaye]

Teet expectationg

trategic P

14

5 3

election trisgis
E

development Dartizers to
avoid unmet
expectations due tg
limited funding
Information and
communication strategy
to raise visibility of
facility and highlight
its achievement s

Open facility donor
Broup meetings.

brand facility as 3
flagship Programme in
Iesponse to post

ar marking specific
funding to go to
upcountry CSOs and
smaller CBOs who
Tepresent the poor,
Representation of
upcountry C50s on
SRG
Capacity development
Programumes to enable
smaller organisationg
Lot participate
Mé&e will include

mapping of the country,

project
assurance

flllf-!uﬁﬂm&w;lfllllll,
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