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Your ref: 9.2.3/12/2008

Note Verbale

UNDP presents its compliments to The Austrian Embassy and has the honour to
thank you for your communication regarding the financial report for the Group of Friends
of the Great Lakes. In a communication with the Secretariat of the Group of Friends in
the early part of the year, UNDP prepared the narrative and financial reports for
presentation fo the board meeting held in the Hague in May, and subsequently finalized
the narrative and financial reports and submitted to the co-chairs of the Group of friends
in July (copy attached).

The Secretariat had promised that they will share the reports with the respective
donors (Great Lakes Group of Friends). I regret that there has been no communication
back to you regarding progress made in finalizing the narrative and the {inancial reports.

UNDP avails itself of the opportunity to renew to the Government of Austria the
assurances of its highest consideration and regret any inconveniences that may have been
caused in delaying to relay information on the reports as may have been required. 1 look
forward to continued collaboration with the Government of Ausiria in supporting
initiatives on stability and development in the Great Lakes Region.

‘ g MZ’ Nairobi, 3 October, 2008
iR

The Austrian Embassy

NAIROBI

Kenya

United Nations Office in Nairobi, Gigiri, PO. Box 30218, 00100 Nairobi, Kenya. Tel: (254-020) 621 234 Fax:{254-020) 624 489/90
Email: reqgistry.ke@undp.org www.undpken.org



United Nations Development Programme

31July2008  Kenyg

Your Excellency,

Subject: Submission of the Status of the final version of the "Field Report" on the

manapgement of the Group of Friends Trust Fund for the International
Conference of Great Lakes Reeion.
M

Please find atiached as agreed in The Hague, 17 copies of the official narrative
and financial report, duly signed for your onward transmission {o each of the donor
countries of the Group of Friends of the Great Lakes Region.

UNDP avails itself of the Opportunity to rentew to the co-chairs of the Group of
Friends and the ICGLR donor Governments the assurance of its highest consideration and

) o
Sincerely YoHrs,|

AL g

Aeneas Chuma
Resident Representative/UN Resident Coordinator

Pierre Giroux

Ambassador

Ambassador for the Great Lakes Region
The Canadian Co-Chair

Linited Nalions Office in Nairobi, Gigir,P.0. Box 30218-00100 Nairohi, Kenya. Tel: {254-20) 7621 234 Fax; {254-20) 7624 489790

Fmail* racistny ka@itndn mmm wrany tindnlran Are



United Nations Development Programme
International Conferance on Graat Lakes Region Atlas Project 00036454
Stalement of End of Projact
Income and Expenditures
as of May 2008

FINANCIAL STATUS OF PROJECT 00036464 (international Conference on the Great Lakes Region)
as at 23 May 2008

Donor Contribution | Signed (UsD) Income in ATLAS (USD) Total | Expenditure In ATLAS {USD) 17/08/2007 | Total Balance
Pald (USD) 2004 2005 2008 2007 Incore 2004 2005 | 2008 2007 | Expenditure |  (USD)

Austria 130,810 0 130,810 0 0 130,810 0 120, 1B 0 7,856 137,974 2,836
Belguim 1.534.659)( EUR 300,000)° 0 891,163 0 6434941 1,334,660 .ﬁ__ 663,436 227,043 629,168 1,519,600 15,060
Canada 1,017,805] 366,797 219,973 0 431014 017,80] 257,473 244 Bas 67,469 676,726 1,246,533 -228,729
Deamark 487,097 487,092 o i 0 .ﬁ.oﬁ_ :m.wom_ 107 409 16,227 18,157 484,599 2,492
EC 893,829/ EUR 50,000y 0 0 693,629 0 §95 820 0 0 716,704 46,333 670,349 25,480
Finland 267,595 167,583 [ 0 0 267,585 188,321 59,006 1,888 13,081 362,296 5,180
France 261,620 o 261,620 0 0 261,620 0 194,658 61,767 44 256,469 5,151
Germany 353,000 0 402 480 0 G 402,480 0 299,614 102,812 0 402,425 55
Ircland 254,000 246,305 0 0 D 245,305 173,345 54,314 18,647 33 246,339 -33
Haly 360,948 360,972 25 0 0 360,948 254,200 79,258 27,433 2,408 358,540 2,408
Luxemburg ~ | 127,640 127,640 0 0 0 127,640 89,830 28,150 9,660 -366 127,375 356
Netherloads | 1,268,800 [ 407,000 651,800 0 o 1,268,800 437,195 627,016 212,548] 2,065 1,268,823 -33
Norway q 300000300, 000 _ 0 o“ 300,000 0 300,000 0 0 N.p__qﬁ 375 295,168 4,832
Sweden 487,172 _ 268,542 c_ 277,153 -{6,89¢4 538,799 237,517 o} 290,337 -152,993 375,061 154,738
Switzerland 139033 C1F 70,000)° 239,033 o_ 54,811 i 293 Bdd 167,920 52 845 67,305 3,341 291,500 2,344
DFID 500,000 0 500,000 0 0 500,000 0 372,110 113,050 15,786 501,044 -1,046
United Kingdom 500,000 0 500,000 0 0 500,000 0 372,210 0 124,365 496,575 3,435
Total 8,785,993 1,018,201 2,971,967 3,567,924 H.mmu.qmu_ 1,057,633 8,925,216 N,Hum.mm& 3,275,108 2,228,022 1,288,876 8,930,572 -5,35
Footnotes

1. Conltribution of EUR 500,000 equivalent to USS 604, 595,
2. Contribution of EUR 30,000 equivalant to USsE 80,460,
3. Conlribution of CHF 70,000 eguivalent to LSS 53,8485,
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REPORT ON THE MANAGEMENT
OF THE MuL11-DONOR TRUST Fung
OF THE
GROUP OF FRIENDS OF THE GREAT LAKES REGION

1. The instability in the Great Lakes region, particularly in the aftermath of the Rwandan genocide,
was considered a threat to international peace and security and led in 1996 to the call by the United
Nations for the organisation of a Conference on peace, security and development in the Great Lakes
region under the auspices of the United Nations and the Organization of African Unity. This call was
followed by a series of special reports and resolutions reiterating the nesd to organize such a
Conference. This implied the recogaition of three crucial issues regarding the situation in the region.
Firsi, the recognition that the recent conflict in the DRC had regional dimensions: secondly, that the
people of the Great Lakes Region are interlinked ethnically, culturally and linguistically that the instabitity
initially generated by purely internal causes in each country quickly spreads to generate and maintain the
dynamic of conflict in the entire region; and thirdly, the need to seek, within a regional framework,
solulions to the conflict and instabifity endemic to the regian.

2. Although regional consultations by the UN/AU started back in 2001, the project of an International
Conference on the Great Lakes Region (ICGLR), gained momentum after all core countries of the region
had officially agreed, in the Autumn af 2002, to launching its preparatory process. It was evident from the
beginning that the countries to make up the ICGLR should extend beyond the traditional three Great
Lakes countries - Burundi, Democratic Republic of the Congo, and Rwanda - because of the wide
regional dimensions that conflicts in these states tend to take. The official initial meeting of the
preparatory process took place in Nairobj in June 2003,

3. Security Councit Resolution 1493/2003 of July 28, 2003 reaffirmed that an international
conference on peace, security, democracy and development in the Great Lakes region of Afriea, with

right to live peacefully within national borders, This Conference was seen as encouraging the promotion
of regional cooperation to the benefit of all States concerned. Preparations for the Conference had
progressed and in its report to the Security Council {5/2003/1099 dated November 17, 2003), the
Secretary General indicated that a
A self-constituted Group of Friends of the Great Lakes region is being established under
Canada’s facifitation. Its objective is to work out coordinaied ways of providing pofitical,
diplomatic, financial and technical support fo the conference. ... The contribution of the
international community will be critical to the success of the conference and to ihe
implementation of its cufcomes both as a support lool fo peace processes in the
Demoacratic Republic of the Congo and Burundi and fo the stability, security and
development of the Great [akes region as a whole.

4. On December 4, 2003 the Government of Canada conveyed in Geneva 27 partner countries and
10 International Organisations 1o launch the Group of Friends of the ICGLR. Canada and the
Netherlands were appointed co-chairs of the Group. Besides reviewing the recent developments and
objectives of the Conference process, participants at the meeting discussed the financial assistance the
international cammunity, through the Group of Friends of the Great Lakes Region, could and should
provide the Conference (j.e. its joint UN-AU Secretariat and the countries of the Conference). It was
decided that a muiti-donor trust fund or basket fund should be established for that purpose and that the

co-chairs of the Group should come up with a proposal for the Group's consideration and approval.

The creation of the Multi-Donor Trust Fund of the Group of Friends

5. Three options were considered: a special UN-controlled Trust Fund, a special fund managed by
the private sector and a special multi-donor Trust Fund (or basket fund) managed by the UNDP. As the
Joint UN-AU Secrefariat of the Conference was headquartered in Nairobi and the UNDP-Kenya had a
special relationship with the Secretariat, the UNDP proposal was handled by UNDP-Kenya with the
assistance of the Africa Bureau of the UNDP Headquarters (New York).
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REPORT ON THE MANAGEMENT
OF THE MULTI-DONOR TRUST EUND
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B. In January 2004, specific criteria were finalized as guiding principles for the “management” of the
Group's Fund:

Rapidity: from the time a request for funding is officially received by the co-chairs and analysed by their
advisors and funds are disbursed, the time-frame initiaflly identified was of 5-7 days.

Inclusiveness: requests for funding can come from the Joint UN-AU Secretariat, the (core) countries of

regulations on accepting funds from external entities.

Exelusions: "overhead costs” such as salaries, utility and telephone bills, purchase or rental of veh icles or
rental of office space were excluded as these were considered a normal and appropriate investment by
the core countries or the participants within the process,

Ease of contributions: A final criterion imposed itself when potential centributers to the Fund considered
the various options: dealing with a firm from the private sector could farce a potential contributor to secure
a series of "quotes” and thus further delay the creation and implementation of the Trust Fund.

On March 12, 2004 a special meeting of the Board of Trustees of the Group of Friends of the
Great Lakes Region gave its final approval for the establishment of the Multi-Donor Fund and jts modus
operandi as well as entrusted its management to the United Nations Development Pragramme {(UNDP)

Those linkages between the parties were formalized by the signature of the two Memoranda of
Understanding. Beyond the official launch of the Trust Fund, which is another clear indication of the
development partners’ unrelenting support fo the preparatory process, the selection of UNDP was also a
welcome development. Besides the UNDP role in the region and with the UN-AU Joint Secretariat, it is
worth recalling that the UNDP was the lead agency for matters falling within the purview of the "Good
Governance and Democracy” basket of the Conference process,

9. The establishment of the Multi-donor Trust Fund, its modus operandi and the infusion of funds
took less than five months and was the object of intensive discussions and negotiations between on the
one hand the UNDP ' and the Canadian and Netherlands Co-Chairs of the Group of Friends and on the
other hand the Conference pracess ° and the membership of the Group of Friends 2. The Group's Trust
Fund became the financial window between the Conference and the Group of Friends as well as another
mechanism to allow the Group's partnership with the Conference process,

10. Applying the rules and regulations of the UNDP management system was at the root of the
agreemeni for the management of the Group's Trust Fund and became part of the Fund's rules and
regulations. However, there were two very specific exceptions to those rutes that applied to all payments
made by UNDP and charged to the Group's Trust Fund: (a) the transport and daily per diem rates and {b)
the payment only ance services were rendered.

11. The first one implied that instead of applying the UN or UNDP per diem rate or meal rate in a
specific city, the Group and its Technical Advisory Team develop a "basket rate” {composed of meal rate
paid by three or four specific countries for a specific city or area) that was used consistently throughout

The UNDP was represented by UNDP-Kenya and UNDP-NYHQ.
2

The Conference process was represented by the Joint UN-AU Secretariat, the Depariment of Political Affairs
of the UN Secretariat, the Commission of the African Union, the seven countries of the Conference and their

respective National Coordinatars as well as some UN Specialized Agencies, including the UNDP

The membership of the Group of Friends was represented by its Co-Chairs, the members of the Board of
Trustees, the potential contributors to the Fund and other members.
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the process. For the transportation fee, all air-fickets had to be at the economical rate for the most
economical and direct rauting however an exception was applied to fransportation paid for the Head of
National Delegations at a Summit and the Head of the National Delegation at the pre-summit ministeria|
meeting where business class tickets were allowad if necessary.

13. The Group’s initial plans for the Multi-donor Trust Fund were to provide financial and technical
Support to the Conference process during the ‘preparatory” phases of the Conference, or until the
adoption of the envisaged Pact, However, the membership and the Board of Trustees had insisted on a
review of its participation (whether at the level of political, diplomatic, financial and technical support for
the Conference) after each phase of the Conference process *.

14, To that end, the Group met on four occasions specifically to reiterate this commitment and its
intention to provide financial support to the Conference process and jts Member States. The first such
meeting took place on the margins of the Dar es Salaam Summit at which time the Group formulated the
general orientations iis support should take. The Group’s support was then reiterated during the
Ministerial meeting between Ministers of the Group of Friends and Ministers of the Conference on the
margins of the General Assembly in New York in September 2005, at a time when the possibility of a
postponement of the Nairobi Summit was beginning to be discussed.

15, The Group continued financial support for the Conference Process and the extension of the
Group’ Trust Fund was discussed and approved at two plenary sessions of the Group held in Ottawa
{Canada). The first one took place in October 2006, immediately prior to the Nairobi Summit, endorsed
the Group Proposed support for the establishment of the (follow-up) Conference Secretariat and the
promotion of the Pact to he signed few weeks |ater. The second was in June 2007 and reviewed the
achievements of the Trust Fund and of the implementation of the Conterence process in the six months
following the signature of the Pact in Nairobi. This last meeting also established that the Trust Fund
would cease its operation in September 2007,

The governance of the Multi-Donor Trust Fund of the Group of Friends

16. The management structure of the Trust Fund and its administration processes are unigue and
were designed specifically to provide flexibility in terms of contribution arrangements and pragmatism in
terms of management procedures. The financial Management (transactions and accounting services) of
the Fund is operated by UNDP-Kenya, from Nairobi, and ali recognized that the UNDP pracedures would
satisfy the contributors, Nevertheless, the main gavernance rested with the Board of Trustees, co-
chaired by Canada and the Netherfands,

17. Those who could submit réquests for funding had to provide sufficient information for the
decision-making process to allow a consensus on funds allocations and admissible projects or requests,

The first phase ran from the initial meeting of National Coordinators hetd in Nairobi in June 2003 to the first
Summit held in November 2004 in Dar es Salaam, - The second phase ran from December 2004 to the
holding of the second summit in Nairobi, in Decembar 2008. This phase can be divided into two distinct
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Specific guidelines and criteria, approved by the Board of Trustess and the manager of the Fund (i.e
UNDP-Kenya) were forwarded at the outset to the National Coordinators and to the liaison officer of the
Joint UN-AU Secretariat ®. The decision-making process was also clearly established:

a) requests received from the National Preparatory Commiittees will be reviewed by the Joint UN-AU
Secretariat with 2 view of determining its concordance with the objectives of the Trust Fund:
b) the requests as wel| ag the comments of the Joint UN-AU Secretariat, and when available from

the local UNDP country office, will be reviewed by a speciat advisory committee (later known as
the TAT) reporting to the Ca-Chairs of the Group;

c) recommendations of the TAT were to be forwarded to the Co-Chairs for submission to the Board
of Trustees;
d) the Board of Trustees would consider the TAT recommendations and, taking into consideration

the advise provided by the co-chairs, would then determine the allocation to be made to each
National Preparatory Commities as well as to the Joint UN-AU Secretariat, if appropriate; and,
€) the Secretary of the Board and of the Group would then inform the recipient (i.e. the National

Fund, of the Board's decision,

This last communication was the authority needed by the Manager of the Trust Fund to initiate its own
process to disburse the funds so allocated.

18. Once an allocation or the budget for an activity had been approved and the authority conveyed to
both the National preparatory Committee and the UNDP, in order to facilitate the management of each
action plan, the board has agreed that the said allocation could be modified as foltows:
a) Re-allocation to be authorized by the UNDP-Kenya (the 5% threshold)
= the increased amount does not exceed by 5% the original aflocation approved for an
activity or a type of expenditure while the reduced amount of another expenditure
alfocation, used to compensate for the proposed increase, does not also exceed 5% (i.e.
transfer of 5% of funds from transport fees/costs to per diem or transfer of 5% of funds to
Carry out activity *A” with a concomitant red uction of the approved allocation and budget
for activity "C"y;
. any re-allocation of funds cannot reduce the expected or budgeted number of participants
for the activity and for which the budget had been established (i.e. the number of
participants should remain the same for the approved atlocation); and,

s any re-allocation of funds cannot imply any modification of the objectives and aims of the
proposed activity or lead to an exception to the (financial and management) rules of the
Trust Fund:
b) re-allocation to be authorized by the Co-Chairs (the 10% threshold)
= the increased amount does not exceed by 10% the original allocation approved for an

activity or a type of expenditure while the reduced amount of another allocation or
expenditure, used to compensate for the Proposed increase, does not also exceed 10%

. any re-allocation of funds cannot reduce the expected or budgeted number of participants
for the activity for which the budget had been established {i.e. the number of participants
should remain the same for the approved allocation); and,

= any request for re-allocation of funds exceeding the 10% threshold should be considered
as the submission of a new project and a new demand for funding.

19. There have been rare references to the co-chairs to amend budgets for activities between the 5%
and 10% threshold. Al these requests were during the first phase of the Conference process and were
approved by the co-chairs. These revised authorities lead to the establishment of a new general financial
authority for the country concerned.

20. The Jeint UN — AU Secretariat was more often forced to request increased tinancial authorities
mainly due to increases in airfares or transit time for cenain delegations: Angola, RCA and Zambia but to

A capy of those guidelines is attached for reference (Annex 2).
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name a few. Increases in airfare costs were the result of increases in basic air-fares (new rates coming
into effect in October and April while budgets had been prepared and approved before increases being
implemented by airlines) or, something that more the norm, because National Preparatory Committees
waited too often till the last minute to identify their delegations thus requiring special travel arrangements,
Also, initially, transit time for certain delegations was initially not factored in at all or adequately.
Ultimately, this was corrected and speciiic rates were established for each event for all delegations that
could required transit time on the way in or the way out of a meeting. Also, attempts were made on
certain occasions o maodify the timing of certain meetings to reduce the amount of transit time required
for delegations from the Central African Republic.

Objectives and funding principles
For the Multi-Donor Trust Fund of the Group of Friends

21. The Multi-Donor Trust Fund was intended to bring a consolidaied financial assistance to the
process of the Conference, at both the regional level and within each of the national constituencies. In
this regard, the Fund was one of the main sources of financing for the regional activities of the
Conference, including, during the first phase of the Conference °, the participation of the Joint UN-AU
Secretariat at regional activities. In gathering together the effort of the international community towards
the Great Lakes region, the existence and the involvement of the Multi-Donoer Trust Fund also reduced
risks of duplication of efforts and funding.

22 Ultimately, a strategic approach te funding planned activities during each phase was built on a
twao liers system: the national level and regional meetings with the national activities aiming principally at
inserting national impetus for the Conference process into the regional agenda and at developing national
positions for the various discussions taking place during regional activities. The Board of Trustees also
insisted on the need to establish linkages between each activity and the various regional meetings.

23. Despite early and wide discussions with the National Coordinators, a review of the few initial
national proposals for funding submitted to the co-chairs showed that more specific guidelines and
objeclives for fundable activities and programs should be provided to the National Coordinators. This
lead the Board and the TAT to inform the National Coordinators, at the beginning of each phase or
financial exercise, of the type of activity that would be considered for funding by the Board of Trustees via
the Trust Fund and the objectives the various activities undertaken by the National Preparatory
Commiitees should aim at during a set phase or financial exercises '

The eontributors to the Group’s Trust Fund and to the Conference process -

24, Members of the Group of Friends interested in contributing to the Group's Trust Fund were
provided with copy of the Memarandum of Understanding between UN-Kenya and the Co-Chairs of the
Group of Friends (i.e. Canada and the Netherlands) as well as the standard “contribution” agreement in
relation to this project. It became a given that a contribution to the Group’s Trust Fund was an automatic
acquiescence (or signing) of the special Memorandum of Understanding concerning the Group of Friends
of the Great Lakes Region.

25, We would like to acknowledge the following countries that have contributed to the Group's Multi-
Donor Trust Fund and made it such a success as it accumulated a total of US$ 9,928 million. The
contributors to the Funds are: Austria, Belgium, Canada, Denmark, European Commission, Finland,

8 The Board later decided that during the second phase the special budget provided by the United Nations to

the Ofiice of the Special Representalive for the Great Lakes Region should be used to cover expenses
associated with the paricipation of members of the Joint UN-AU Secretariat 1o the various regional activities.
These general objectives or aims eéspoused by the Board of Trustees and other specific guidefines will be
mentioned when discussing funding and activities that might be undertaken during each phase.
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Kingdom. Whiie not necessarily part of the contributions to the Trust Fund, the re-investment of
management fees by both the manager itself (UNDP-Kenya) and the eleven UNDP local offices shoulg
also be seen as contributions to the Tryst Fund.

26. Throughout the existence of the Group’s Multi-Donor Trust Fund and its management by UNDJP-
Kenya, its was clearly understood by the manager of the Fund (UNDP-Kenya), the Board of Trustees angd
the contributors to the Fund that the moneys coniributed would be managed as in a basket fung rather
than separate “bank accounts”. However, due to certain prohlems and difficulties in the management of
the Fund apg delays and “Uncertainties" in the Process, a contributor reduced its contribution. The
European Commission Secured the reimbursement of funds that had not yet been spent or coded against
its contribution, Unfortunately, instead of consulting the Boarg or the Co-Chairs on the modalities 1o
effect this ‘payment”, UNDP-Kenya did not apply the pro-rata formulg that should have governed any
such request but rather paid the amount fequested by Commission. The Fund then faced a “shortfall” of
some US$ 513,000 dollars instead of US$ 63 000 as the Commission should have received instead a
refund of 12,18% of the unsent amount of its contribution at that time.

27. While this report reviews the Group's Trust Fund, we cannat leave out special contributions to the
Conference process provided by some members of the Group, These contributions consisted either of
technical assistance at the national (to a National Preparatory Committee) of the regional {to Joint UN-AU
Secretariat) levels or in financial assistance to Specific national activities Or programs,  Among those
special contributors, we would like to mention Belgium, Canada, Germany and the Netherlands that
confributed financially to the Conference process through their bilateral official assistance programs,
While Canada and South Affica provided an expert each on the issue of ‘exploitation of natural
resources”, the following countries provided experts during the various Thematic Technical Task Forces
meelings of the second phase: the African Development Bank, Belgium, Canada, European Commission,
Germany, The Netherlands, South Alfrica, the United Kingdom and the United States of America. Another
warth noting contribution is that of the specialized agencies of the United Nations system that were lead
agencies for each of the four clusters®,

The beneficiaries of monies from the Group’s Trust Fund

28. The beneficiaries of the Group’s Trust Fund were the eleven National Preparatory Committees,
the Joint UN - AU Secretariat and later on the Conference Secretariat, the hosts of the two summits and
the manager of the Fund. The NGO community has not been a direct beneficiary of the Trust Fund
despite receiving a special attention.

National Pregaratog Committees

29. Each core country or Member State was to establish a Natjonal Preparatory Comimittees (NPC)
which was to serve as the national mechanism o

¢ Develop and orchestrate the nationa| positions

¢ Organise the national participation at all the regional Mmeetings and

* Ensure the appropriate national ‘buy-in" of the process.
The NPCs have g mixed composition of governmental and non-governmental actors, thus cutting across
all segments of Society.

The Peace and Security cluster was under the leadership of the Joint UN-AU Secretariat and the
Depariment of Political Affairs (DPA) of the UN Secretariat; the Dernocracy and Good Governance cluster
was assigned to the UNDP: the Economic Development and Regional Integration cluster was left to the UN
Economic Commission for Africa and in particular jts regional office for the region headquartered in Kigali;
the Humanitarian and Social Affairs cluster was allocated to the Nairobi Regional Office of the Office of the
Coordinator for Humanitarian Affairs.
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340. The NPCs thematic working groups along the lines of the four themes of

were divided into four
the Conference: Peace ang Security; Democracy and Good Governance; Economic Development and
Regional Integration: Humanitarian and Sacial Issues.

32. To carry out their mandate, the NPCs have held Cross-cutting issues and thematic consultationsg
as well as plenary meetings to set out priorities and strategies on regional issues, The Group has funded
NPC activities throughout each phase and sub-phase of the process.

Joint UN — Al Secretariat
=~ AU Secretariat

33. As the organizing Secretarjat of the Conference, the Joint UN-AU Secretariat was headed by the
ial Representative of t i

36. During the first phase also, the African Commission received a special support of US$ 50 000 to
offset some of its “in kind" contributions related to specific 'egional meetings. This coentribution was not

Conference Secretariat and Nationa] Coordinators Special Committee

38. During the aftermath of the Lusaka Regional Inter-Ministeria Committes meeting (July 2005), a
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The Host of the Summits
=195 ot Ine Summits

impose g Special burden on the host country. It decided to task the Technical Advisory Team to
determine the Group's contribution to the Summit taking into consideration the respective financiai
responsibifities of the various contributors to the Summit: the host country, the Joint Secretariat, the
African Commission and, also, the Group of Friends.

41. During the discussions on what could be the Group's contribution to each summit, the TAT had to
ensure that the host country's national Preparatory committee would distinguish between activities, taking
place on national sofl, for the summit and national activities carried out in preparation for the summit, A
similar approach had to be taken also by the local UNDP office as it was Managing hoth accounts {the
national activities funded by the Group and the expenditures underwritten by the Group as part of its
contribution to the summit).

42.

Preparatory Committee in securing services from outsiders for the summit were in conformity with the
usual national procurement regulations was also sought by the UNDP.

The UNDP — Kenva as manager of the Fungd

43. As part of the Memorandum of Understanding between the Group of Friends and the UNDP, as
manager of the Multi-Donor Trust Fund, the Group of Friends contributed to a one-time Capacity-building
seminar for the local UNDP and the NPCsg' liaison officers. The Trust Fund covered the transport and
living expenses of the NPC's Participants while all other costs were assumead by the UNDP,

Non-Goevernmental Qrganisations (NGO
—————emnmental Organisations (NGO)

44, While the Conference process and the various governance institutions within the Group of
Friends particularly defended the continued participation of representatives of regional and national Non-
Governmental Organisations (NGO), none of these organisations received direcily funding from the
Group, Participation of fepresentatives of regional NGO was ensured through the Joint UN — Al
Secratariat (which received specific funding to that effect) while that of national NGO was the
responsibility of the each National Preparatory Committee,

45, The Mwalimu Julius Nyerere Foundation and the Youth League of the Great Lakes Region were
directly involved in the organisation of respectively the Youth Festival (Kampala, September 2004) and
the Regional Meeting for NGOs (Arusha, September 2004). The third specialized regional organisation
involving primarily NGO participants was the one for women organised by the Rwandan National
Preparatory Committee and which took place in Kigali in October 2004, Funding for these special
regional meetings was channelled through the Joint UN — Al Secretariat and, except for the participation
of some experts from these two NGOs, the NGO itself did not received any special fee for its organizing

4B, The financial aspects related to the participation of fepresentatives of regional NGOs during the
various regional activities and meetings and summit were handled via the Joint UN - AU Secretariat and
no funds were directly paid by the Trust Fund for that or any other purpose.
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funding from the Group of Friends. At the conclusion of the Luandg Regional Preparatory Committee
(Ociober 2005), the Nationa] Coordinators and the Joint UN — AU Secretariat recommended to the Group
of Friends that Participation by regional NGOs woulg be handled by the Joint Un — AU Secretariat while
the Nationaj Coordinators will ensyre appropriate and adequate NGO representation a¢ all/all regionay
Meetings, Including the Summits,

Reporﬁng on activities carried out and financed by the Trust Fund

48. The TAT asked on three Specific occasions (at the beginning of each phase, when providing
NPCs with their financia) authorities an whean sending the objectives for the foh‘owing period) that

verall, of
determined by the demonstrated public interest in participating in many of these events and by the fate
reserved to the Pact, its ratification ang ultimately i

53 As envisaged by the Board of Trustees, the funding for the first phase Coverad:
a) the proposed regional Mmeetings as Presented by the Special Representative of the Secretary

b} National activities that would allow each NPC to Prepare nationg| position for the Regionat
Preparatory Commitiee Mmeetings (RPCs) to draft the Dar es Salaam Declaration ang for
approved regional Mmeetings organized by the Joint UN - AU Secretariat, such as the regionaj
Youth Specialized Conference, the regional Consultation of Non—Governmentel‘ Organisations ang
the regionay meeting for women Organisations. Such activities couylg take the form of popular
consultations gr workshops, Mmeetings of civi| society Organisations ang NPC meetings on each of
the four themes,
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55 Board Considered the appeal by the Nationai Coordinator of the Democratic Republic of Congo to

provide his NpC with more room for the management of its financial authorities and more financial

possibilities on the basis of the DRC central role within the Conference process and the size of the

country. The Board recognized this valig argument and

a agreed the NPC might have to hald more regional consultations including NPC consultations tg
prepare and organize some national meetings,

b recognized that the number of Participants at national Or provincial meetings could ha higher thap
for activities organized by other NPCs.; ang

c decided to double the financial and techinical support for the NPC with the specific aim of

at none of the NPCsg or the Joint UN - Al Secretariat were faced with unpaid invoices or
had to Postpone or cancej any activity due to cash flow problems within the Trust Fund.

Nationat budgets and activities

57. The summa of national exn enditureg during the firs
Board's authority

t phase is as follows:
Recorded expaenditures

9

While the Boarg's authority did not take info consideration the UNDP management fee (3% of amounts
paid), the recordeg expenditures do include them since those are automatically from the funds available whenever
there is g Payment made.

10 Angolg, the CAR (Central African Republic), the Republic of Sudan and the Republic of Congo joined the
‘core group” of couniries of the Conference pracess during the secand Regional Preparatory Committee meeting in
Kinshasa (October 2004). A special authority of US$ 20 gog for technical support and US$ 20 000 to carry aut initial
activities was then provided to them,
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September 2004, the reality of SuUmmer holidays ang other activities return preventeq most of the NPCg to
carry aut their activities, |n some instances, NPCs hetd seminars angd Meetings and funding wag provideg
initially by bilateral donors,

Regional Acti Vilias

59. During the first Phase, three types of regionat meetings took place. Therg were the specialized
meetings for the civil society, those of the Regional F’reparatory Committee and finally the Summit, The
Summary of regionat exXpenditureg during the first Phase js g5 follows:

Board's authority Recorded expenditures
4" mig of National Coordinaiors US$ 28378 %
5 -

US$ 119582
US$__ 205 802
| USS 135885 ] US$ 102611

3 _RPC ~ Kampala %%
M
Translation serviges
‘

on the Gregt Lakes Region.

62, Secondly, g Meeting of regional NGOs Coordinated by the Mwalimu Juliys Nyerere Foundation

i - September 2004, The participants adopted the declaration of NGOs of
the Great Lakes Region on Peace, Security, Goaod Governance, Economic Development and Regional
Jntegration, highlighting key Challenges 1o peace, stability and development in the region.
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The Regional Preparaz‘ory Committea Meeoiings

64. Until the adoption of the Pact during the Nairobi Summit (2006), the Regional Preparatory
Committee wag the multi-sectoral and multidisciplinary forum and the “substantive” driving force of the
whale process.

85, During the first phase, three Regional Preparatory Committee (RPCs) meetings were held, each
with distinct goals. The first RPC was to identify the root tauses of the regional contlict; the second was
to identify Possible solutions. The goal of the last scheduled RPC for the first phase was to combine the
results of the first two meetings into a draft 1o be adopted at the Dar es Salaam Summit.

G6. The first RPC took place on 6 — 1p September in Bujumbura. 1t was the first such meeting during
which representatives from government and NGOs from the core countries that barely came out of the

conflict, sat side-by-side and discussed issyes that were at the heart of the tensions and conflicts in the
Region.

68, Uganda hosted on 8 — 10 November 2004 in Kampala the third RPC, on the eve of the Dar eg
Salaam Summij. Participants at the meeting finalized a draft of the Declaration for the Summit. The
proximity of the Kamipaia meeting and the Dar Summit 'mposed undue difficultias for at least two
delegations, Central African Republic and Angola, taking into account the limited travel possibilities .
i i ally, to either stay in Kampala or
Move as soon ag possible to Dar eg Salaam. This situation had an impact on the financial management
of the Kampalg meeting and with the Summit.

The Dar gs Salaam Summit

6o. This summit was the climax of the first phase. It set the stage for the governments of the region
to refterate theijr commitment to Peace, stability and development in and for the region and to buijld
confidence bhetween leaders. The discussions demonstrated the leaders' shared vision for the region and
their politicai will to transform it into a peacefyl Space with sustainable security and political stability. It was
concluded by the solemn adoption angd signing of the Dar-es-Salaam Declaration on Peace, Security,
Democracy ang Development in the Great Lakes Region.

The second phase:
The transiation of the Dar es Salaam Declaration into actions

71. For the Board of Trustees, the funding for this period coverad:
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signed at the next summit; and,
= secretarig| support, as was done during the first phase of the process.
The Board maintained tha previously approved and used guidelines

National budgets anet activities

&7 and continued expertise for the development of projects and protocols, Furthermore,
when authorizing these funds, the Board did not anticipate that the Nairobi Summit would be postponed

Uss Uss 34 830

US$ 141 000
ﬂﬁ_-ﬂ-g
[ Tanzania US$ 122 6og U
mm_ USS 263 390
Eﬁ__ﬁm
I vy US$ 1475 040 —Ell:mg

4 While the Board's authority did not take into Consideration the UNDP management fee (3% of amounts

paid), the recorded €Xpenditures dg include them since those ara automaticaily from the funds avatlable wheneyer
f?ere is a payment made.

Some of the activities that were carried out during the first phase were authorized and financed during the
[ssecond phase.

The variance for recorded expenditures over and above thg authority has not vet been elucidateg but the
accuracy and validity of the Expenditures have been certified by the UNDP.
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75. Once again, the capacity of each NPC to cany out the proposed plan of actions has to be taken
into consideration when examining these figures. During that period, some US§ 467 500 were spent in
providing almost all NPCs with the required expertise and consultancy for the participants to the regional
Technical Thematic Task Forces that developed protocots and projects. Nine of the NPCs that used

76. During that phase, four types of regional mestings took place. There were the Technical
Thematic Task Forces meetings to which were added meetings of legal and financial experts, the
Regional Preparatory Committee which Prepared the Regional Inter-Ministerial Committee meeting and
finally the Summit. The summary of regional expenditures during the first phase is as follows:

Board's Recorded expenditures
authority v
US$ 387 134 US$ 369 156
— Mombassa (04/05 USs 287 770 US§ 348 180
"TTTF = Nairohi (G7/05) USs 288150 US$ 301173
2" RIMC/RPC ~ . Lusaka | US$ 309 400 US$ 333924
07/05
IYTTTF - Nairobi (09/05 USF 353120 US$ 346 973
3" RPC = Luanda (09/05 US$ 441 159 USS 417 883
4" RPC ~ Nairobj 01/06 US$ 260000 Us$ 181 521
Legal experts — Brazza (01/08 USF 100000 Uss 68 266
3" RIMC = Bangui (02/06) Uss 275000 US$ 236 175
Summit US§ 677570 US§ 701790
Translation Services USS 50 000 Uuss 15 697
Service/Mana ement fee USS 414 884
—— = VLeVianageme;
I\T(Dtal USS 3 439 303 US$3 736 622
77. The Dar es Salaam Declaration established a New organ within the Conference process, the

Regional inter-Ministerial Committee (RIMC).  The Committee of Ministers, responsible for the
Conference process and for the implementation of decisions made during the summits, is the decision
making organ of the Conference process. It is usualfly preceded by a meeting of the Regional
Preparatory Committee (RPC). The Technical Thematic Task Forces, one per theme or cluster of the
Conference, were created at the first RPC/ RIMC meeting of the second phase. Each Task Force was
composed of four (4) national experts per core country and its task was to develop protocols and
projects that will translate into action the shared vision endorsed by the Dar es Salaam Deciaration.

of the four programmes of action and various possible projects translating into action the Dar €s Salaam
Declaration. It atso launched the process of the TTTFs.

UNDP management fees are accounted fro separately at this level,
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Process. For thejr Part, the ministers asked the TTTFs to set priorities among the varioys projects they
had proposed,

81. The third TTTE completed the wark initiated during the first two meefings of the TTTFs and the
Lusaka RPC. was i irabi i i i

at the end of September 2005, its main objective was to adopt the revised projects and protocols and to
establish a priority list for the many projects on the taple, It was during that RPC meeting that the
possibility of g postponement of the Nairobi was first mentioned,

82. A special Meeting of Nationaf Coordinators, in November 2005, endorsed the postponement of
the Nairobi Summit and called for a distinet RPC to revise and finalize all Projects and protocols to be
adopted as part of the Pact gn Security, Stability and Development in the Great Lakes Region which will
be signed at the Nairobi Summit, This fourth RPC met in Nairobj in January 2008 angd met its objectives
which were discussed at the Bangui RIMC in February 2008, had been Preceded by the Brazzaville
mexeting of legal experts from the core countries during which experts refined the legal wording of the
various Protocols.

83, The Bangui RiMC reviewed extensively the legal elements of g the protocols as well as the
initial draft of the Pact During the Bangui Meeting, the Ministers approved the draft Programmes of
Action for aj four clusters all the draft Protocols (except the draft Protocol on Management of

84 During this phase, other regional meetings took place but were not funded by the Group’s Trust

Fund. There were

e A meeting of budget and financial experts to identify which projects were financially feasible and
fo provide an Overview of required new funding, both at the national and regional level for alf
projects:

. Two meetings with representatives of the Regional Economic Communities (RECs) organisations
to identify RECs that will lsad on each project and to adopt a grid of RECs responsibilities

® A special meeting of Ministers of the Conference, on the margins of the Banjul Summit of the
African Union, in July 2005; and,

e A special Mmeeting between Ministers of the Conference and Ministers for the Group of Friends of
the Great Lakes Region, on the margins of the United Nations General Assembly in September
2005,

The Second Sumrnit

May 2008 Page 16 of 24



REPORT ON THE MANAGEMENT
OF THE MUt Ti-Donor TRUST Funp
OF THE
GROUF OF FRIENDS OF THE GREAT LAKES REGION

1

legal “chapeau” to the following documents which form the various annexes: the Dar es Salaam
Declarati the four Programme of Action, ien Protocols and the priority projects. The Nairohi Summit
also appointed one of the National Coordinators, Ambassador Liberatg Mulamula of Tanzania, as
Executive Secretary of the Conference.

The third phase:
The establishment of the Conference Secretariat and the rafification of the Pact

8r. Following decisions reached during the June 2006 Plenary session of the Group of Friends, the
third financial exercise for the Group's Trust Fund and the extension of the agreement between the
UNDP — Kenya and the Group of Friends would begin with the signing of the Pact and the establishment
of the Conference Secretariat.  Funds available or left-over following the first two phases would be
divided up and provided mainly for the establishment of the Conference Secretariat and the promotion,
at the national level, of the Pact and its ratification. The Group also confributed to the Regional
Parliamentary meeting which finally took place in Kinshasa in February 2007,

National budaets and aclivities

to be used as foliows-

= activities aiming at vulgarizing and promoting the Pact, including the corresponding
communications activities;

= meetings to plan, strategize and facilitate the ratification and implementation of the Pact;

" meetings with specialized groups to prepare far the implementation of the Pact, including
meetings with varioys levels of the gavernment as well as the civil society; and

. an allocation for the organization and sefting up of the new National Coordination Mechanism

89, This was also the first time that special consideration was not paid to the size of the DRC in
allocating funds to the Member States.

80. The summary of national expenditures during the third phase is as follows:

Country Board's authority Recorded expenditures ™
Angola USs 74000 USs$ 0
Burundi US$ 74000 USs 0
CAR USs 74000 US$ 34419
DRC US3 74000 US$§ 88094
Kenya USS 74000 US$ 55435
Republic of Congo US$ 74 000 Uss 0
Rwanda . US$ 74 000 USs 27013
Sudan USs 74000 Uss 0
Tanzania USE 74 000 USE 51502
Uganda ™ US$ 74 000 US$ 150583
Zambia Uss 74 000 US$ 59494

Total US$ 814 000 US$ 466 539

—_—

18 These recorded expenditures do include the UNDP management fee,

1 The UNDP country office merged expenditures charged to both the Burundi NCM and the Conference
2Soecretariat

The variance for recorded expenditures over and above the authority has not yet been elucidated but the
accuracy and validity of the expenditures are certified by the UNDP,
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Once again, these results clearly illustrate the Capacity of each Member State to carry oyt activities ang to
aceess funds from the Group's Multi-Donor Trust Fund.

Reqgiona/ Activities

% Board's authority Recorded expenditiras
National Coordinators’ mig. — US$ 20000 m
Nairobi (01/07
Regionaj lnter—Parliamentaw mtg.
— Kinshasg (02/07)

05/07
Budget for the Secretariat ang the US$ 635 0og US$ 626 463

93. The budget or financiaf authority provided fo the Conference Executive Secretary was jointly
Managed by the UNDP - Kenya ang the UNDP Burundi with the participation of an advisor (g former
UNDP administrator). The financial authorities were as follows:

5 US$ 200 000 was allocated for the organisation ang holding in mid-March 2007 of an

Committee Meeting (in BUJumbura);

] LIS 40,000 wasg allocated to the Exacutive Secretary as a trave| budgst

u Uss 175 000 was allocated for Consultancy 5ervices (experts),

= US$ 20,000 was allocated for the development of an appropriate strategy and the initialization of
an infarmation program; and

e
premises; for thig allocation the usual and previpyg rules and regutations (on supply of goods ang
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94, The funds allocated ang SPent at both levels during the three phases of the Conference process
were as follows:

Sxpendiiires
1 phase — National expenditures
.
- US$ 7475 n4p
" enditures US$ 3429303 US$ 3 427 487
_phase — Nationa] expenditures USS 466 539

US$ 10384 013 US$ 8 930 971

constitutes an “indivisible” assembly Comprised of the Dar eg Salaam Dec!aration, four
Frogrammes of Action ang some sub—programmes, ten binding Protocols, 33 priority Projects;

That the Conference, as established within the context of inc!usiveness, has createq an
environment in which governments ang civi society work together gt both nationa and regional
level must be sean ag a result in itgelff.

fo achieve them, particularly considering the tensions that existed and, gt time, are Perceived as st
€ Region.
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challenges.

Conclusion and wa forward
T ang way forward

security, democracy and development, €conomic development and regiona| integration and humanitarian

and socia| concerns. The process has facilitated a significant change in the way concerped parties

approached thesa issues ang their possible solutions. A sense of responsibility for finding joint solutions
of all parfies has

satisfying the basic needs €merged during the Process and replaced 4 more insensitive
if not antagonistic approach.

102. Without the overall support of the Group of Friends as weij as its various demonstrations through
financial, technicaj, political ang diplomatic Means, the Conference would not have vielded results naw
enshrined within the region. The Pact will come into force more or less at the time this report is finally
adopted and the Conference Secretariat, fn Bujumbura, is now fully Operational.

May 2008 Page 20 of 24



REFORT ON THE ManacEMeNT
OF THE MuLTI-DONOR TRUST Funp
OF THE
GROUF OF FRIENDS OF THE GREAT LAKES REGION

103. The ultimate outcome of the Conference is the Pact on Security, Stability and Development in the
Great Lakes Region and the confidence building atmasphere it established for the region. That the
Conference process be replicated somehow within the Democratic Republic of Congo and its Amani

re-engages itself as a core partner of the ICGLR. With the political ownership fully demonstrated by the
Member States, and the initial financial ownership they have now acquired, the next goal for the Group of

Friend’s support would be to help the new African infrastructure implement the projects and protocols of
the Pact.

wlhwa @

Aeneas Chuma DIP
UNDP Kenya KENYA
Resident Representative/UN Resident Coordinator

Approved By
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Annex 1

Regional meetings of the international Conference on the Great Lakes Region (ICGLR)

14 —15 Juily

6 —~ 10 September
12 ~ 17 September
20 — 24 September
7 — 9 Qctober

19 - 23 October

8 — 10 Navember
16 — 17 November
18 — 20 November

1518 February

4-8 Aprii
27 June — 1 July
18 ~ 23 July

05 ~ 11 September
26 - 30 September
7 November

9-10 January

30 January — 1 Fepry
11-12 February
20-23 February

27 - 29 March

11 April

08 - 10 May

15 May

29 -31 May
27 June

7 - 8 September
22 September

10 December
11-12 December
14 — 15 December

26 —-28 February

3 -4 May
8 — 7 November
8 — 9 November
20-22 May

May 2008

2004

4" meeting of National Coordinators, Nairobi

1% Regional Preparatory Committee meeting, Bujumbura

Regional meeting for the Youth, Kampala

Regicnal meeting of regional NGOs, Arusha

Regional Mmeeting for Women, Kigali

2" meeting of the Regional Preparatory Committee, Kinshasa

3" meeting of the Regional Preparatory Committee, Kampala
Pre-Summit meeting of the Ministers of Foreign Affairs in Dar es Salaam
First Summit of Heads of State in Dar es Salaam

2005

1% meeting of the Regional inter-Ministerial Committee (RIMC) preceded by the
Regional Preparatory Committee (RPC), Kigali

1% meeting of the Technical Thematic Task forces (TTTF), Mombasa

2" meeting of the TTTFs, Nairobi

2" meeting of the RIMC preceded by the RPC, Zambia

3 meeting of the TTTFs, Nairobi

Meeting of the RPC in Luanda

Special Meeting of National Coordinators, Nairohi

2006

Regional meeting of legal experts, Brazzaville

ary Meeting of the RPC, Nairobi

Regional meeting of financial and budgetary experts, Kampala
3“; Meeting of the RIMC preceded by a meeting of NC, Bangui

Meeting of the private sector, Lusaka

Meeting of National Coordinators and Regionai Economic Communities,
Nairabi

Meeting of Women, Youths, and Civil Society, Kigali

4" Meeting of the RIMC preceded by a meeting of National Coordinators,
Banjul

Meeting on the Model Legislation, Nairobi

Meeting of Ministers, New York

Meeting of the National Coordinators, Nairobi

6% Meeting of the RIMC, Nairobi

Summit of Head of States and Government, Nairobj

20067

Regional meeting of the parliamentarians of the Great Lakes region,
Kinshasa

Launch of the Secretariat of the ICGLR {(Special RIMC), Bujumbura
Meeting of the National Coordinators, Nairobi

Meeting of the RIMC, Nairobi

Meeting of the RIMC, Brazzaville
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Annex 2
CRITERIA FOR FINANCIAL PROPOSAL APPRAISAL AND GUIDELINES

The Board of Trustees (BoT) witl approve a Conference workplan which will be used as a warking
document to select and recommend national or regional activities. Other activities proposed will be
analysed by the Conference Secretariat and forwarded by UNDP — Kenya with a recommendation on a
case by-case basis or jn an omnibus manner depending on the situation,

At a minimum, all roposals must:

. originate or be Supported by the ICGLR Secretariat or one of the National Preparatory
Committees in the care countries. Exceptionally, the BoT may consider a propasal from an
organisation based in one of the core countries as long as it is validated by the UNDP Office in
that country, or the Secretariat of the ICGLR. In the case of Supported proposals, implementing

orgamsms must he registered national or regional civil society organisations (e.9. networks,

. be accompanied by an analysis and recommendation from the ICGLR Secretariaf
. Propose initiatives directly refated to one of the four themes of the Conference
- present activifies that would be completed before the second summit of the Heads of States

- the objectives sought and how they relate to the conference and one or mare of its themes

- results expected as well as how and when these would enhance the Conference process;

- a transparent budget, including the organisafion's contribution (financial or in kind) as well as
funds received/expected from others sources;

. how the project or activity will act as an effective instrument o feach one or more of the

objectives of the ICGLR

. the availability of funds to Cover such an initiative;

. the effectiveness ang efficiency of proposals aiming at similar results. WWhen required, the
Secretariat will consult other parties to evaluate the effectiveness of the activity

. the work of and coardination with other organisations funding the Conference process to
maximize the efficiency of various funding mechanisms

. the need to equitably assist all National Committees as well as the Secretariat of the Conference
and,

. the need to focus adequate attention on each of the four key themes and the two cross-cutting

themes of the Conference,

BoT will not normally fund or reimburse overhead costs such as salaries, utility and telephone bills, the
purchase or rental of vehicles, or the renta] of office space, as these €Xpenses are considered a norma
an appropriate investment by members States inthe ICGLR.

No offer, gift or payment, consideration or benefit of any kind, which constitutes an illegal or corrupt

will be made to anyone, either directly or indirectly, as an inducement or reward for the
award of the execution of this Project Document and related Memorandum of Understanding. Any such
practice wifl be grounds for terminating this Project Document and related MOU or taking any other
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corrective action ag required. The UNDP —Kenya Office will ensure that an anti-corruption clause will be
included in Contribution Agreements with funding recipients,

In the case of civit sociaty Organisations, the Group of Friends, through its BoT, will consider funding
costs associated with activities that contribute to the achievement of the objectives of the Conference.
Capital expenses will not normally be accepted.

in cases of premature termination by the co-chairs the termination wili not apply to funds irrevocably
committed in good faith by UNDP — Kenya before the date of the written notice of termination, provided
that the commitments were made in accordance with the signed ol
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