United Nations Development Programme
Country: Kyrgyzstan
Annual Work Plan

Project Title Poverty Reduction Programme

By the end of 2016, population, especially vulnerable
groups, benefit from inclusive growth leading to

UNDAF/CP Outcome(s): decent and productive employment and improved
access to productive natural resources, markets,
services and food security

Expected Qutput(s):

(Those that will result from the project

and extracted from the CPAP) Government able to accelerate and sustain a

progress towards achievement of MDGs
Output 4.1

Local authorities able to expand opportunities for

Output 4.2 income generation and employment among
vulnerable groups with the focus on environmental
security and gender equality

Implementing Partner: UNDP
Ministry of Economic Regulation (MER); President’s
Responsible Parties: Administration, Ministry of Finance (MF), Local self-

governing bodies (LSGBs), NGOs

Brief Description

UNDP PRP will make strategic contribution to UNDAF outcome A5 in improving access to resources,
employment, and provision of food security. In order to achieve this, the Programme will actively assist
the government at national and local levels in creation of favorable conditions for vulnerable strata of the
population (women, youth, poor) and in improving access to main resources of income generating
activities (financial, employment, informational). The Programme will actively contribute to increasing the
sustainability of economic activities of poor population at the local level through improving the access to
various financial services and to mechanisms for development of small and medium enterprises. In 2012
the Programme will focus on following strategic principles

1. Strengthening capacities of national partners in achieving MDGs.

2. Creation of conditions for the growth of income generating activities for vulnerable parts of the
population (including women, youth, and people with disabilities)

Programme Period: 2012-2016 2012 AWP budget: 535 212.31 UsDh
Key Result Area (Strategic Plan): Poverty Regular 250 0600 USD
Reduction . Other: 285 212.31

o AGFUND 75 101.58 USD
Start date: January 1, 2012 o DAD 188 001.26
End Date December 31, 2016 5 UNEP 6223.26 USD

o PBF 13 700 USD
PAC Meeting Date November 29, 2011 5 Soros 568.62 USD

o Rus.Gov 1493.22 USD
Management Arrangements DiM o Dolish Fund 32.32 USD
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MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

»

On a quarterly basis, a quality assessment will record progress towards the completion
of key results, based on quality criteria and methods captured in the activities Quality
Management table.

Programme Issue Log will be activated in Atlas and updated by the Programme Manager
to facilitate tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis, Programme Risk Log will be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project
implementation.

Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR)
shall be submitted by the Project Manager to the Project Board through Project Assurance,
using the standard report format available in the Executive Snapshot.

Programme Lesson-learned log will be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the Programme.

On a quarterly basis Programme Implementation Units will be submitting regular reports on
the activities at grassroots level.

Training and Capacity Building reports will be submitted after completion of related
activities.

Regular monthly monitoring missions to the fields will be conducted with participation of
PMU, CO staff and partners.

Special Monitoring and Evaluation system will be set up and progress will be monitored
through database.

Annually

>

Annual Review Report. An Annual Progress Report will be prepared by the Programme
Manager and shared. As minimum requirement, the Annual Review Report shall consist of
the Atias standard format for the QPR covering the whole vear with updated information for
each above element of the QPR as well as a summary of results achieved against pre-
defined annual targseis
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*/ DRR signs a clearance slip only if the document to be signed by RR (please refer to the latest office ICF)



