Improving the Coverage and Management Effectiveness of Protected Areas
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Project Title:

UNDAF Qutcome:

Expected CP Outcome:

Expected CPAP
Output:

United Nations Development Programme
Country: Kyrgyzstan

in the Central Tian Shan Mountains

2014 Annual Work Plan

Empowered lives.
Resilient nations.

Improving the Coverage and Management Effectiveness of PAs in the Central Tian Shan
Mountains

Pillar 3: Inclusive and Sustainable Job-Rich Growth for Poverty Reduction

Outcome 2: By the end of 2016 sustainable management of energy, environment and natural
resources practices are operationalized

Environment sustainability and climate change resilience integrated into poverty reduction
policies and programmes

Output 5.1: Approaches to Low Carbon Green Development promoted and sustained;

Output 5.2: Transition to climate resilient economies and ecosystems via development of

climate change adaptation strategies supported;

Output 5.3: Principles of sustainability integrated into selected sectoral natural resources
management and local development plans.

UNDP Kyrgyzstan

State Agency of Environment Protection and Forestry of the Government of the Kyrgyz
Republic (SAEPF)

State Registration Service of the Kyrgyz Republic (SRS); Directorate of the Biosphere
Territory issyk-Kel; Resident Representative of the Government of Kyrgyz Republic in the
Issyk-Kul Province; Ak-Suu District State Administrations; Local Self-Governance Bodies; civil
society organizations; academia; private sector; local communities and CBOs.

Implementing agency:
Responsible parties:

Partners:

Brief Description:

The objective of the Project is to improve the coverage and effectiveness of protected areas (PAs) in the Central Tian
Shan Mountains so as to expand threatened species representation in the national system. The Central Tian Shan
harbors several globally vulnerable, threatened, and endangered species including the snow leopard. At present, less
than 20% of the Snow Leopard range in Central Tian Shan is under special protection; the Project will increase this
coverage to 48% by establishing a new PA at Khan Tengri. It will also improve the connectivity between Khan Tengri
and Sarychat-Eertash PAs in Central Tian Shan through designation and effective management wildlife corridors. Local
communities will be supported in biodiversity-compatible income generation to enable them to observe the modified
patterns of land use.

The AWP 2014 has been revised considering the following which had significant influence on further Project
implementation:

- Suggestions from the SAEPF and Coordination Group on Monitoring of Environment Protection Projects and
International Law Implementations of the SAEPF made based on Decree of the Government of the Kyrgyz Republic
(#110 as of 28.02.2014) on measures for implementation of the Programme of Transition of the Kyrgyz Republic to
Sustainable Development for the period 2013-2017, which stipulates the change of timeframe for establishing of
new State Nature Park “Khan-Tengri” (Khan-Tengri Park) from initially scheduled 2015 to December 2014;

- The significant changes of the area from as of Prodoc 187 000 ha to 373 069 ha as a result of delimitation of the
new establishing “Khan-Tengri” Park boundaries.

Programme Period: 2013-2017 2014 AWP Budget $ 241,167.00

Atlas Award ID: 00072819 Total allocated resources $241,167.00

Atlas Project ID: 00085844 Regular: TRAC $0

Other: GEF: $241,167.00

PIMS # 4934

Start Date: June 17, 2013

End Date: June 17, 2017

PAC Meeting Date: April 11, 2013 In-kind:

Management Arrangements DIM Governme S$TBD
Approved by UNDP: Signdtyre: Date:

Mr. Pradeep Sharma, Deputy Resident Representative

14 0CT 2044
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Information Note on AWP revision

The AWP 2014 has been revised considering the following which had significant influence on
further Project implementation:

- Suggestions from the SAEPF and Coordination Group on Monitoring of Environment
Protection Projects and International Law Implementations of the SAEPF made based on
Decree of the Government of the Kyrgyz Republic (#110 as of 28.02.2014) on measures for
implementation of the Programme of Transition of the Kyrgyz Republic to Sustainable
Development for the period 2013-2017, which stipulates the change of timeframe for
establishing of new State Nature Park “Khan-Tengri” (Khan-Tengri Park) from initially
scheduled 2015 to December 2014;

- The significant changes of the area from as of Prodoc 187 000 ha to 373 069 ha as a result
of delimitation of the new establishing “Khan-Tengri” Park boundaries;

The Coordination Group on Monitoring of Environment Protection Projects and Conventions of
the State Agency on Environment Protection and Forestry (SAEPF) during the meeting on
monitoring of the Project implementation (10.07.2014) provided the following
recommendations:

- suggested to concentrate all efforts on establishment of Khan-Tengri Park, including
work with local communities to better involve them in PA establishment decision-
making, considering the change of timeframe for establishing of new State Nature Park
“Khan-Tengri” (Khan-Tengri Park) which deferred from initially scheduled 2016-2017 to
December 2014 based on Decree of the Government (#110 as of 28.02.2014)
on measures for implementation of the Programme of Transition of the Kyrgyz Republic
to Sustainable Development for the period 2013-2017;

- appointed Focal Point of the Project and requested to consider revising the AWP for the
second half of 2014.

The AWP was revised by the Project taking into account the suggestions from the Head of the
above-mentioned Coordination Group, the Focal of the Project and Head of the PA and
Biodiversity Conservation Section of the SAEPF and the following changes were made:

- actions 2.4.1.1 and 2.4.1.2 were included into Action 1.1.2.1. due to suggestion to
integrate the pasture management issues into Khan-Tengri Park Management Plan;

- to develop the Directive on ecological corridors;

- to implement the action on provision of micro-grants in 2015 (action 2.5.1.2) after the
establishment of Khan-Tengri Park;

- the development of training module on BD monitoring (action 1.3.1.3) trainings to PA
staff (action 1.3.1.4) will on BD monitoring will be initiated and accomplished in 2015
due to preliminary agreement SAEPF;

- training to local communities capacity building on PA management (action 1.3.1.5) was
planned to be carried out in 2014 with Ramsar Convention Secretariat and IUCN, but
was postponed to March 2015 due to SAEPF initiative.
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Revision Type: General Revision |

Project Description:

The AWP 2014 has been revised considering the following which had significant influence on further Project implementation:

- Suggestions from the SAEPF and Coordination Group on Monitoring of Environment Protection Projects and International Law
Implementations of the SAEPF made based on Decree of the Government of the Kyrgyz Republic (#1110 as of 28.02.2014) on measures for
implementation of the Programme of Transition of the Kyrgyz Republic to Sustainable Development for the period 2013-2017, which
stipulates the change of timeframe for establishing of new State Nature Park “Khan-Tengri” (Khan-Tengri Park) from initially scheduled
2015 to December 2014

- The significant changes of the area from as of Prodoc 187 000 ha to 373 069 ha as a result of delimitation of the new establishing
“Khan-Tengri” Park boundaries.

The total amount of budget decreased from 333 984 USD to 241 167 USD and constituted 92 817 USD.
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